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PEtR REVIEW TEAM - BUIOWG ENVELOPE 
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38 


E 4 Kitln 

^fduwOttCaHnpad IVTB 


KenMpanencadircMBcaiMimanagvivllhSBrunat 
proMSbonai exp«ncnc» nal aspects of archUKtuiM tfeatgrv Hi8 
Mnng tfMl techiiKM t«d(9tHAl MiMtas iwn to 

ranvMlP renovation anti new dau^ protectt liwi programming 
ivou^ conMnicum adnw 


PnIruWMl lk|MrMlH 
IqeHtmlAfihriKi 

VAMfMuMdeUM 

Ot* 

MT 

NW 

n — 

Nt'AMCcniAcd 


Sampto ExpeneiKe 

• Federal Reserve Board. Emergency Generator CooHng 
System Review. Washington, DC: Pro^ Manager. 
Provided design eenncee lo evMuMe tfie genaralor system 

• Mertiel Square, WesNngton. DC; Pra^ArchReet 
ReeoonptyetorM«de8aangofthe«denorCefade The 
prof^oon&isiedoftivobuMmgstolaMig 1 SmMonSF 

• MiwWAJnCCAdrninistralionWIngRehabil^ 
nme provided iscfincai ovefsrgin lor the programming, 
deeign and ooristrucbon doctfrantt iiy VM ranatiito 

and erpansion ol tw admrasiralon wmgs The demgn also 
mduded HAZMAT abatement, hurricane and Mast raeisiani 
ctftamwtf detailing, comnwvcaaons wrmg. and phased root 
coratrucbon plans to mamteln water pioM niagnty 
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PEER REVIEW TEAM • EMERGENCY POWER 


Vitn of Ctpfriten 
47 


f'diKillap 

BattekverScvtt ElBTCii 
fe/i|UMBiB|, l9M.C)8in 
LoHtniiy 

fniralMai KtCNimiM 
PmlbwtOwiiulfa^T 
HttWAOCtiM 
>lwapn Mawi Mwd> 

Niaaal fcmAaMn til Eviiamm 
ii biCMMm ibJ Svnryon 
iMuMOdafi^ ' 

■dt 

VUntocMWlVEl, I«74.lW4 
CoMatVUwSpeoibKrVSi. 
I9V1 

Ccfufati FiAmI ShUier Aaalytt, 
IW» 


IM has extonana knowledge in elecOical power dnlribijl^ 
kgttng design, energy oonservabon tachTKiiMS. emergency 
kgMvig and poHW. and vBiM) engmectvig. vwluovig irvdepin 
government expenanGB 

Sample £vpen«nce 

• Fadarai Reserve Board, ElodilealMBMuncllonlnvefligallon. 

WraMn^, DC; Prated Marv^er. Provioed support eervces 
MIer me FRBexpanerind a sudden power trasn ^ 
mmwmLjmmv tTceystemvos 

took on line several Itotn later by a eel phone iMecor n m* 
aMo padbnned. a Md survey and torenwc shiOy as wef M a 
lepM d ira ItndingB arid reoynrnvidBliorw cl Vw gen^^ 
Mure Seram monms Mar 

• Federal Reserve Board, Emergeney Censnlor Cooling 
System Ravtew, Washington, DC; EMcMcal Engineer. 
ProvKMd design serviCM loeimuaie me generator syalam 

• Federal Reserve Board, Synchranizabon oif 

Uninterruptibis Power Su^ (UPS) eyatam, WeiMngton, 
DC; Ehctrtcsl En(pnear. ProvuM OC of Pie elecincai 
design, peer review and aSe MSit to deMmwie etedncai 
mahuncton and oomrWsMnfig of '^■K* 


C 9 CM«Maoin«g AeiM s«*v<c«t • soAmoand 
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name tf individual 

PE 

PEER REVIEW TEAM - SANITARY SEWER 


VanufCipcnfan 

14 

EdwcalMH 

Bidxior or Sckhk. Civil 
EDgnanngTochnoloiy, 1997, 
Rocteua Itniitulc orTcdiilolo£> 


iwi* has 14 years ol experience in numerous marXel seclrxs. 
He is responsible lor overseeing Ine ovil design eHorls ol llie 
sun and lor perlbrining quality oonbol and discipline coordinatian 
reviews ol other discipline leaders m the dvil engineering 
drvisnn. His responsibilities have included cnnl design, 
project management, consulling services, and constmcbon 
administration. 


PrafeHltMl RttWndu 
Pnfeuim] Eogincet ' 
PA.ndividud 

Rl. 


Sample Experience 

• The George WasNngton University, Washington, DC: 
Lead Designer, Specilic tasks induded site layout, grading, 
storm and samlary sewer design, sediment and erosion 
control design, obtaining permit approval horn the DistricI of 
Columbia, coordinating (Mgn efforts with the architectural 
team, shop drawing review and oonstrucbon Inspection. 

• Virginia Commonwealth University. Richmond, VA; Lead 
Designer. Specific tasks induded site layout, grading, storm 
and sanitaiy sewer design, design of liadi and held systems, 
sediment and erosion control design, obtaining permit 
approval from the Commonwealth of Virginia, coordinating 
de^ effotls with the archteclural team, shop drawing 
levlew and conslruction Inspection. 

aamvorircmdel' pg 

PEER REVIEW Wh • STRUCTURAL 


YMneftipcrtiwn 

21 


Edualioi 

kUuer ol Busuksv Adninumtioa. 
1999, Gexyu Sun Uaneisly 
Mxsrv of Socncc. Ovil 
Eapnceniig. I9RS. TcusAILM 
Umveran 

fiadwkiraf Scroxx, Civil 
Engxwcnag. 1986, Texas AAM 
Unjverxiii 

Prvfcviioul RifHtrllieii 
ProlenioniJ Eofinecr 
G.A.Ifidiv'idual datate 
N).; 

NY, 

Ri,: 

DO 


serves as senior structural engineer for facMes-relateo 
projects. He has 22 years of structural engineering experience on 
a wide variety of commercial, government, commumcalions and 
military pioiects. His experience includes inveshgation, analysis, 
and strengthening of existing structures. 

Sample Experience 

• Federal Reserve Board, CM Services for Muttiple 
Projects, Washington, DC; Structural Engineer. Our 
scope on this project e the developmeni of the scope pi 
work for the Mailin Building renovation design, to assist 
with the design to replace the etedhcal system in the Martin 
and Ecdes Buildings, and to provide CM services and 
coordination of stnictural repairs for the Martin North Garage, 
n nvesligaled the melio-bus accident that collded with the 
partdrig garage portion of the building. 

■ Maryland Procurement Office IDtQ. Provided input and QC 
for FEDS Protect, and for FANX Building 6th Floor structural 
assessment and strengthening project. Also provided site 
survey for Promenade and Green Roof Proied. 
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Boata GOMrnori of the FHlirat R«t«ne $ya<tin - Volume II 


PartA Key CkPerscwieiMiMgemeni Plan 


rwneolKvljvicAjal , PE 

POTENTIAL MATERIALS TESTING SUBCONSULTANT 
FIRM: SPECIALIZED ENGINEERING 


FipnvKt 

2t 

UncMMi 

Muter of Sdaicc. Ersiiwenng 
Muipmeai. C<«ie Mihngtoo 
Unntttny 

BacLdoe ofScMicc, Cml 
EogaKeong. Wot Vifgrm 
Uiuveruty 

PrefeulMlI Rtgillntioi 
PrafeuKnil Eotneer 
WV.MD.VAX.PA 


mire on«^ 26 yeais experience (15 vilh Specialized 
Engineering) In materials lesPng and inspection, wlh work on 
over 3,000 projects in the Washington. DC metropoUan area. He 
IS highly experienced m the technical oversight of construction 
malenais testing and inspection along with the diversiOad aieas 
of construction quality control. 

Sample Experience 

• Bartholdi Park Utility Upgrades Phase 3, Washington, 
DC; PrtncIpal-in-Chaige. 

• E Barrett Prettyman U.S. Courthouse, Washington, DC; 
Principti-In-Charge. 

• IRS HQ Building Modernization, Washington, DC; 
PrincIpal-ln'Charge. 

• National Archives and Records Administration, 
Washington, DC; PtfricipaMn-Cliarge. 

• U.S. Department of Agricullure HQ, Washington, DC; 
PrincIpM-ln-Charge. 

• U.S. Department ol Justice HO, Washington, DC ; 
PrIncIpal-ln-Charga. 


name oi individual , PE 

POTENTIAL MATERIALS TESTING SUBCONSULTANT 
FIRM: ECS 


YeansfEiprrkitt 

I 

Cdocatiia 

Bichclor of Science, Cini 
EfliiDcenng, 2002. Uoivcnily of 
MaryUod 

Prafnaicftt] RttMnUoa 
Profcsion) Eflpoeer 
DC.MO.VA 


'■"•uu serves as a Senior Pro)ecl Engineer and Ihe Disthd ol 
Columbia Arse Manager.rm s part ol a learn responsible for 
performing geotechnical studies, testing and inspection services, 
adjacent slnidure and support ol excavation (SOE j monitoring, 
and related services on a vanely of different project types in the 
District of Columbia. 

Sample Exptriance 

• DC Court of Appeals Addition and Renovation, 430 E 
Street, NW, Waahington, DC: Senior Review Engineer. 
Materials lesting and mspeclrons for Ihe undeipinning of Ihe 
DC Court of Appeals sliudure below grade excavation, and 
construction ol a new underground level beneath the existing 
court building. 

• Constitution Square -lit and M Streets, NE. 

Washington, DC; Geotechnical Engineer of Record. 


rtOlhOis currenity managing Ihe deformation 
momtonng of the SOE and materials testing and inspediorfi 
porhono(lhepni|ects. 
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nama Ilf individual ScO, PE, LEED AP 

POTENTIAL MATERIALS TESTING SUBCONSULTANT 
FIRM; ECS 


Von cf Ciperkicc 

31 

Edvcatkm 

Doctor ofSckaoc, Vktillur£y. 2007, 
Unncw^ of McrvlUvJ 
Slastet oTSoeace. Meolhapnl 
Eflgioeeni^. 198 1 , Rkc Umvcony 
BKbdor of Soence, MetallBsy, 
1979, Uflivmity of Aiibanii 

ProfcuiMil ReftftnthM 
ProfeMoiul Estioeer. 

OC.n.VA 

LEED Aitndited Profoutooii 


* serves as Specialty Sendees Manager n Ida ChantWy. 
Virginia office. RespensMibes include managing protects, 
developing and implemendng specialty testing protoc^. and 
designing testing apparatus as required Ibr ctienl-specilied 
speoficalians and testing projects 

Sample Experience 

■ Corcoran Gallery of Art. Washington. DC. Oversight ol 
a senes ol construction malsnats assessments on vanous 
buikSng systems at the Corcoran Gallery The assessments 
performed induded mechanical documentation of structural 
trusses In the root systems end a schematic assessment 
of the system lor the suspension of metropolitan plasler 
throughout the gallery mol features and «^is. 

• The Pentagon, ProjKt Phoenix, Arlington, VA This protect 
consisted of the rePuilding of approximately 450,000 SF ol 
the Pentagon destroyed or in need ol demolition because 

of the September 1 1 , 2001 lerrahst attack. The highly 
acceleraled rePuWing project consisted of five-stohes of 
reinforced concrete construction of the three outer rings of 
the west face of the Pentagon. 
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Boaftf of Govornofs o1 lh« f eitoral Roservo System • Volume II 


Part ^ Key Cx Personnel Management Plan 
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Board ol Govanwa of th« Fedorai Reserve Syslem • Volume II 


Part A KayCaPersonne' HartagementPlan 
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COMMISSIONING PLAN: 

Written by mtiAtmM for oie Department of Commeroe Herbert C. Hoover BuAdins Modernization 
protect. 


COMMISSIONING SPECIFICATIONS: 

Wntten byWNd*#' for the Department of Commeroe Herbert C. Hoover Brjilrling Modernization 
protect 


EXECUTED FUNCTIONAL PERFORMANCE TEST PROCEDURE 

Wntten by lor the Department of Commeroe Herbert C. Hoover Building Modernization 

protect 


C«(m«cssM)ninfl Ajfifti Sarvios • SOA 201QO0MZ 
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G5A 


General Services Administration 
Department of Commerce 
National Capital Region 
Herbert C. Hoover Building Modernization 
Washington, DC 

Commissioning Plan 
November 12, 2008 
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(kMftlScfTicesAdajiktnition Nitfoad Capital RepoD 

Deparinefit tl Comntra Wasiuotton, DC 

The Commissioning Plan Jacobs Drafted for an Unrelated Project for Another Agency was 
Withheld because it is considered the Property of that Other Agency and Jacobs' 
Commercial Worli Product 
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Management Plan 

Pert A Ps9 Rewer SUfl 


PEER REVIEW STAFF 

Below is a table summarizing the qualilicallons and lelerences of our peer review learn members. 
None of these learn members will be employed as a consullant: they are all Jacobs employees 
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Itain Mrititwr 

Kuk 
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nameorinitvifl 

PecrRevicA' 

Team-HVAO 

BASCobooIi 

i 

1 

16 

PmfietsioDil Eogiiwer, , 

Certified is Ptumbhig 
Eagmeeriog; Coistnictioo 
Docmnenis TechDotogisl; 
L££OAcaediied 
PiiiressiciQal; Catifieii 
EMqyMia^ 

BS, McdoBKil Et^meemg 

n 

1 

X 

Pea Review 
Team* 

Diybglniafi 

Conirob 

4: Power 
Otftnteiioa 

13 

PrefisittoBai Engifleer, 
Regnteivd Comnuaicaiiofis 
Distribution Designer 

1 

BAE, Ugfaiing and Electrical 
En^ihaus 


Peo Review 

Team* 

OooKStKHot 

WiterftWaier 

Fiknoon 

75 

Certified ID PhinbiDg 
Esguieeiiiig (CIPE) ASPE 

CenificaooD io Ptumbiog Design; 
Mechaucal Eagioeatfig Studies; 
Dip. Mechaaical Eogmeenag 
TediBOlogy; 

Dip Aicfakeconl EagoieahDg; 
Cenifictfe, AutDioatic SprinUer 
Systems; 

C^Ttifiate, Ei^ioecnog 

1 

Peer Review 
Teun- 
Rentiirabk 
Enaiy 



15 

^ Piotctfional Engineer 

BS. Ekctncal Engneenni 


PeerRevK* 

Taan*Sccaniy 

14 

NTA 

m 

X' 
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Pan K Ptm Rewaw Staff llierM9emfn( Ptin 


V^ti^rd 

Ivain >lrniN:r Knii- 


Ki^isiietjonC i-rltlkJiiAns rdurffiMii' IteitilNC 




Peer Review 
Tesn>Lile 
Safety 

38 

Professional Engineer 

MS, Admm, Qiandtinve Analysis 
for DccuiDn*ma]ni^ 

BS. FnePndectionEiiginKnng 

r 

X 

Peer Review 
Tmoi- K itchen 
Fqiiipociii 

47 

N/A 

BS, .Mccfamcal Eogioeemg 

_j 

Peer Review 
Team •Audio' 
Visual Syyemt 
k [oToRDition 
Tecteotofy 

30 

Registered Conmunicauau 
Distribution Designer, 1997 

AAS. Onftiag 


Peer Review 
Ten- 
Elevnon/ 
Escaletots 

17 

Registered Arcbrtcd; 

Scanty Cleannee' Top 

Seem 

BS, Aicfaieciin] Studies 

1 

x| 

Peer Review 
Team • BuOdms 
Envelope 

38 

Registered Architect 

NCARfi Certified 

Aichiteciore Coumvork 

n 

X 

Peer Review 

Tbsa* 

Emetiency 

Power 

47 

ProftssoBlElecmi 

Engineer, Nabosal 

C^ficatioo of Exaoners 
of Fugmects and Surveym; 
Viiiie Engineeri 

Certified 3Uue Spectahit; 
Certified Fill-oul ShcRer 
Analyii 

BS. Electrical Eogtneemg 

X 

Peer Review 
Team • SanAwy 
Sewer 

14 

Professiofial Engineer 

BS, Crvil Engioeertng Tednoiogy 


Peer Review 
Ten* 

StriKOiral 

22 

Prefessiaoai Engineer 

MBA; MS, Qvil Eognecring; 

BS, Cnil EagHieerii^ 

X 
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OFFEROR'S EXPERIENCE 

PROVIDING COMMISSIONING SERVICES TO THE FEDERAL GOVERNMENT, FEDERAL 
RESERVE SYSTEM. OR CLIENTS OF A SIMILAR-SIZED WORKFORCE 
We aie curremly pnmims construction management services to Ihe Federal Reserve System, 
induding commssionmg ot die UPS system in the Ecdes Building. Our commissioning services 
with the Federal government and other similar-sized pnvate clients s extensive. Below are a lew 
examples of such expenence. 
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Board of Govomort of IM Podaral Rosarve Systom • Volurot II 


Part A EipaneiKe Managemoni Plan 
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Commissioning Agent Strvicos • SOA 701000262 
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Pad A Experienee Uanagernant Pbn 


S'Mrm ( \ Prajrfl ^ 


cntipeKIvahanh 
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Comnistionlag A^etif Servlcai • SOA 201000262 
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Board ot Governors of the F«d«r«{ Reserve System • Volume II 


Pan A Evpermnce Management Plan 


Social Security Administration Headquarters 
Campus/Operations Building 
WOODUWN. MO 

ponvipuye nanf 
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Commissioning Agent Servtcos ■ SOA 201000262 
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Board of Governors of Ifie Federat Reserve Srstom • Vofvne |i 


Pan K Exp«nenc« Manegemerrt Plan 


Department of the Interior Modernization, Phase IV 

WASHINGTON. DC 


COnipWMnSRI 
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Board of Governors ot the federal Reserve Syslem • Volume II 


Pari A Eipermree Hartaoement Plan 


Confidential Office Building, Phase I 

WASHINGTON. DC 
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6o«>d of Oovetnon of live FoOeroI Ro»«rvt Sytttm • Volumi ll 


Part A Expenerx^ellinogemonlPtan 


Aft Institute of Chicago New Modem Wing 

CHICAGO. IL 
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CofliffliftttOAtng Agont Services • SOA 20t000262 
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&oar<} o< GcvamoTS o( Um FM«r»l Resarvc System • VotuiM il 


PanA Eipenence Msnagefnent Plan 


GSA Little Rock Federal Courthouse Annex 

LITTLE ROCK, AR 


CiaptetiM Ditr 2008 Project Description 

competitive hanif* 
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ContmssKHtmg A9«ni Services ■ SOA 201000262 
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Board of Governors of (tie Fed«rs> Resorve Syslon • Volume II 
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Management Approach 

Pan A AotraacfifoRoaursments 


competiJ've f’arm 


ConmissMtnlng Ageni Sirvieos - SOA 201000262 
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Board o( Governors ol the Federal Reserve System • Volume II 


Pert A. A()proach lo Requrements Management Plan 
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ComnissiofliAg Agent Services • SOA 201000262 
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Boftrd of Govornoro ol the Pederol ftosorvo Syslem • Volum U 


Pan A Appfo^e^ to Roqurwvnts Managentcnl PUn 


HQlMllMhatm 


JACOBS 

S4 


Commtsioning A^efll Servioes • SOA 201000362 
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Board of 6ov«rnor$ of the Fedtrol Rosorve System • Volume II 


Part A. Approacn id Reoiarernents Management Plan 


PDfupittvBhm 
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ConmistioAng Agenl Services • 50A 201000262 
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Board of Govarnors o1 ttia FeOaral Resarva Syatem • Voluma l( 


Part A. ApproacMo Raquiramants Managamant Plan 


compeniveharm 
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Comniuiofllnfi Agani Safvicaa • SOA 201000262 
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6o«rd of Govomors of the Pederai Rosarve System • Volume II 


Pm A. Approach 10 Rei^Mvments Managernenl Plan 


cgnipetlmhann 
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CommrstioniAt Agent Services • SOA 201000262 
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ot Gornnon of tbo f odoroi Resorvo Sysiem • Volumo il 


PanA Approach to Requirements UanoQomonfPlMt 


compeliliwhtnn 
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ComfliiesioAtfls Aq«oi Services • SOA 201000262 
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Bord of Govomors of lh< Fedoril Rtiorve S)rsle<n • Voluno II 


Ron A Approach to Requif««nent$ Hanagcfnanl Plan 
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ComnitsloAmg Agool SarvioN • SOA 201000262 
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Pait K ApproKfi to Reoutffme^ MvMgtmont Piin 
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Conmwoloning Agont 5«fvic*t - SOA 201000262 
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Boaid o( Governors of FoOeral Rsservi System • Volume II 


PartA-ApproecflloRmit^emenis llaAS9efMn( Pbn 
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Commissmning AgenI Services • SOA201(t00262 
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Boatd ol Govemoff el the Federal Reserve System • Votuf^re II 


Parr A Apceoacn lo Requrements ManagemenI Plan 



JUUSBS 

Cemmiiiioning Agent Services • SOA 201000762 62 
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Bo«rd of Govffnors of Ihe FodortI Roserve System • Volume H 


Pan A Approacn lo RMMremenis mnegamtnt Plan 



JACOBS 

64 


Comffitssionjtis Agent Services • SOA 20)000262 





885 


fio«rd ol Govanors of Ih* Feotrsi Rtion'O Syitem > Volume II 


Pad A A()praach to Requmnienu Manegentenl Pfifl 



JACOBS 

fiS 


Comrnusioflmg Afeot Servlcei • SOA 20101)0242 





886 


Boint o( Govcmofs o* tht ftdtni RtMKVt Smltm Vo4vm« li 


Part K ApcTDMA to RMurvirieiv^ Wanagcmtni Ptan 


TRAINING DOCUMENTATION 
Follovwig Dus page are samples of our training 
documentation that was devkipei) lor the 
LEED Gold North Lake College Worttfurce 
Devekxxnenl Center 


ConmisiiOAing A^tnl 5«nnoes • SOA 201000262 


JACOBS 



887 



JACOBS 


North Lake CoHege 
Workforce Development Center 
Commissioning - Training Form 


OPERATIONS AND MAINTENANCE TRAINING 
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Commercial Work Product 
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The Commissioning Training Form Jacobs Drafted for an Unreiated Project for North Lake Coliege was 
Withheld because it is considered the Property of North Lake Coliege and Jacobs' Commercial Work 
Product 
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and Jacobs' Commercial Work Product 
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PROVIDE SIX REFERENCES OF PAST OR PRESENT CUENTS. WITHIN THE PAST 
FIVE YEARS, WHO CAN VERIFY: 

OUR ABILITY TO MANAGE COMPARABLE PROJECTS (2): 
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References and Corporate Qualifications 

Pang Ovrriate i^u^lrfaMrv- 


Jacobs Engineering Group Inc. is one of the world's largest and most diverse provideis of 
prolsssianal. leclmical. and consinjclion services, including all aspects of arctnleclurs. engineering 
and construction, operations and mainlenance. as well as sdentilic and specialty consulting. 

We serve a broad range of companies and organizations, including industrial, oommenpat. and 
government cUenls across multiple marliels and geographies 

Our global networli includes more than 160 offices In more than 20 countries, with operations in 
North American, the Uniled Kingdom, mainland Europe, the Middle East, India. Australia. Africa, and 


Jacobs was founded in 1947. and our neadguarteis are m Pasadena. CaMbmia. 


Worldwide Offices 



CaniiKiMoatng AfMt SwviMi ■ SOA 201000742 
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The Project Plan Jacobs Drafted for an Unrelated Project for Tarrant County College District was 
Withheld because it is considered the Property of Tarrant County Coiiege District and Jacobs' 
Commercial Work Product 
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The Project Plan Jacobs Drafted for an Unrelated Project for Tarrant County College 
District was Withheld because it is considered the Property of Tarrant County 
College District and Jacobs' Commercial Work Product 
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The Project Plan Jacobs Drafted for an Unrelated Project for Tarrant County College District was 
Withheld because it Is considered the Property of Tarrant County College District and Jacobs' 
Commercial Work Product 
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The Project Plan Jacobs Drafted for an Unrelated Project for Tarrant County College District was 
Withheld because it is considered the Property of Tarrant County College District and Jacobs' 
Commercial Work Product 
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The Project Plan Jacobs Drafted for an Unrelated Project for Tarrant County College 
District was Withheld because it is considered the Property of Tarrant County College 
District and Jacobs' Commercial Work Product 
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SECTION C 

STATEMENT OF WORK 


1. PROJEa BACKGROUND 

The Board of Govemois of the Federal Reserve System (the “Board") intends to renovate 
its Marlin Building (the "building*) located at 20th and C Streets. NW, Washington. DC (the 
"RenovaUon") and to constnict a new visitors' and conferencing center ('VOCC*) on the 
building's podium level (the “Pn^") TNe Board, therefore, is soliciting proposals for a 
professional services contract to lead and coordinate the commissioning process and to perform 
Ihe services required of Ihe Commissioning Aulhotily f'CxA*) by Energy & Atmosphere Credit 
No. 3 (*EAc3*) of Ihe United Stales Green Building Council's 2000 Leadership in Energy and 
Environmental Design rating system for New Construction, Core & Shell and Schools 
(“LEEDS-NC"). In addition, the successful Offeror (also hereinafter referred to as the 
"Contractor" or "CxAl will be engaged to perform a peer review of the Project's Design 
Documents al three stages in their development and the tests and inspections of consinictioo 
malerials required by the Construction Documenis and by Applicable Law. 

The Renovation will be comprehensive in scope including mechanical and electrical 
upgrades, civil engineering components, and elements, roof replacement, 

complete demolition and replacemenl of interior partitions and wall systems. 

(The Eccles building does 

have its own air handler units). The design, phasing, construction and commissioning of the 
Martin Building systems, therefore, will need to lake Ihe inlcnelalionship between the Martin 
and Eccles buildings into account A description of Ihe Board's requirements, criteria and 
expectations for the Renovation and for Ihe VC/CC are set forth, respectively, in Appendix I and 
Appendix I 

The Board has engaged Kam Charuhaus Chapman & Twohey (“KCCT," the *A/E” or the 
'‘Architect’') as its architect and engineer of record for Ihe Prefect The Board's proposed re- 
design of the Building's exterior has been approved by the United States Commission of Fine 
Arts. The Board expects Ihe design of Ihe Project to be completed by the end of Ihe second 
quarter of 201 1 . The Board expects the design and construction of Ihe Project to comply with 
District of Columbia law and reguladons applicable to similar projects even though legally 
District of Columbia law does not apply to Ihe building. 

The Board requites a design solution suitable for employees of Ihe central bank of the 
United Stales, similar to other Class A office buildings in the Washington, DC area, but is also 
fiscally lespoosible. The Board expects to establish its Construedon Cost budget for the Project 
(referred to as the "Slated Cost Limiladon") after receiving Design Documenis representing 
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completion of 30H of the Construction Documents. Thereafter, the Design Services should be 
perfoimcd so that the Construction Cost of the Project shall not exceed the Board's most recently 
approved Staled Cost limitation. 

The Board also has directed the A/E to design the Project so as to achieve no less than a 
Silver level rating under the LEED®-NC rating system. It is also the Board's expectation for the 
Project 10 achieve at least a silver rating under the LE£0<S) 2009 for Existing Buildings: 
Operations &. Maintenance rating syslem f LEED^EBOM") once the Project is completed. The 
Board also believes that the design and construction of Ihe Project will benefit from utilizing the 
USGBC's two phase review process and obtaining the USCBC's review of the targeted LEEDf>- 
NC design phase credits upon completion of Ihe Construction Documents. 

The Board anticipates awarding construction of the Project to one general contractor (the 
'Construction Contractor') on a fixed piice basis utilizing a competitive bidding process. The 
Board expects construction of Ihe Piojeci to be substantially completed within thirty-one (31) 
months of its commencement. The Project must be phased with only one office floor of the 
building under construction at a lime. The floors not under construction must remam occupied 
and operational 

In addition to the A/E, Consiniction Contractor and CxA, the Board intends to retain a 
Construction /Umimstraior to provide the Board with comprehensive construction management 
services in connection with the design, esiimatiog. scheduling, permitting, procuremenL 
consmiclioo. commissioning and certification of the Project under LEEIXS-NC. A summary of 
the Construction Administrator's role and responsibilities is included in Section J.5 of this 
Contract The Offeror is expeciod to worii closely, and in a collaborative manner, with Board 
personnel, the A/E, the Conslnictioo Adminisiralor and the Construction Contractor 
(collectively. “Project Team"). 

i SCOPE OF CxA’S SERVICES 
1.1. Gcacrally 

2.1.1. Scone of Basic Services . The CxA shall provide all professional services, 
materials, tools, equipment and labor (skilled and unskilled), including management supervision 
and support staff, necessary or required for the CxA lo perfomr, in a diligent careful and vigilant 
roanner. the services for the Project set fonh in this Section C (and set forth elsewhere in this 
Solicitation) and all other usual and dustomary professional services incidental to perfoitnancc of 
the described services (hereinafter referred to collectively as “Basic Services"). The Basic 
Services and Additional Services (as defined in Section M.IS(d)) are referred lo collectively as 
the “Services." In the event of inconsislencies within or between parts of the Contract or 
between Ihe Contract and Applicable Law, Applicable Codes and Standards, and/or the 
requircmenls of LEEDO-NC, the CxA shall notify the CO and, if directed by the CO, shall; (i) 
provide Ihe better quality or greater quantity of Service; or (ii) comply with the more stringent 
requirement; either or both 
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2.12. Oreaniralion . Hie CxA shall provide a sufTicietit and competeni organization, 
including project managers, engineers and field staff, reporting and logistics personnel, 
administrative, communications, document control and clerical personnel, and others, as the 
Services may requite. CxA may delegate the performance of all or part of the Services to 
indepeodeni contractors, agents or suhcontractors (“Consultants”). The Boord shall have the 
right to review the qualifications of, interview and approve CxA*s personnel and Consultants that 
the CxA proposes to use to perform Services. If) at any time during the course of the Project, the 
Board determines in its sole discretion that an employee, agent or subcontractor of the CxA or 
Consultant perfotming Setvices is unqualified or that his. her or its performance is unsatisfactory 
to the Board, the Board may requite ihe CxA to replace such employee at do cost or penalty to 
the Board, including for resulting delays, inefficiencies or incieased costs of perfomunce; 
provided, however, if the Board exennses this authority within the first ten (10) days of a 
person's involvemeiH on the Project, ihe Board shall not be invoiced for such person’s lime or 
the expenses associated with such person's involvement Any such personnel shall be r^laced 
with personnel reasonably satisfactory to the Board. CxA shall fumidi efficieni business 
administralioa and supeiinleodence. and shall use its best efforts to fimiish at all times an 
adequate supply of woilters and materials and lo perform the Services in the best most 
expeditious and most economical maimer consistent with the interests of the Board. The CxA 
shall be liable to the Board for the acts, omissions and perfoimaiKC of the employees, agents, and 
subcontractors of the CxA and any Consultant of the CxA. 

2.1J. CxA and Indenendent Conlraclors . All persons employed by the CxA in 
connection with the Services shall be employees, agents or independent contractors of cither the 
CxA or a Consultant, and shall not be employees of the Board. The CxA shall be solely 
responsible for the salaries of ils employees, and for Ihe compensation of any employee, agent or 
independent contractor of any Coosultanl, along with any employee or other benefits, including 
without limitation, wages, worker’s compensation benefits, employment and social security taxes 
and fiinge benefils, to which such employees may be entitled. ' The CxA shall Ailly comply with, 
and shall cause its Consultants to fiilly comply with. Applicable Law having lo do with woikcr's 
compensation, social security, unemployment msutance, hours of labor, wages, working 
conditions, and other employer-employee related sul^ecls. Should Ihe Board be required by any 
govenrmcttUl agency lo withhold income lax, pay Social Security or employment lax, provide 
medical coverage or pension benefits, etc., on xcoimt of any employee, agent or independent 
coniractot of the CxA at any Consultant or their depeirdenls, then the actual sums so paid shall 
be deducted fixim CxA’s compensation. 

2.1.4. Standard of Care . CxA represents that it is skilled in the professional callii^ 
nccessaiy lo perform the Setvices and acknowledges that the Board, not being skilled in such 
matters, is relying upon Ibe skill and knowledge of Ihe CxA. CxA accepts the relationship of 
tnisl and confidence established by this Coniract and sMI exereisc ils professional skill and 
judgment, and shall cooperate with the Board, lo fiirther the interests of the Board. CxA shall 
perform, and shall cause the Consultant engaged by CxA to perform, the Services in accordance 
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with the prafesdonal soodard and quality which ptevails among licensed. lepulable, well- 
qualified and nationally recognized arehitectural and engineering finns perfomung services In the 
Washington, DC metropolitan area of the nature encompassed within this Contiaa CxA shall 
not conduct, contract or direct business to any afiiliatc of CxA without the prior written consent 
of the Board, which consent may be granted or withheld in Board's sole and absolute subjective 
discretion. The CxA's Services shall be provided and completed promptly to avoid hindrance, 
inienuption or delay to the orderly progress and timely completion of the design, pennittiog and 
construction of the ProjccL Unless otherwise agreed or specified in the Project Schedule, the 
CxA is expected to respond to requests for information or comments in writing within five jS) 
business days of their receipt If the nature of the request or service precludes a response in this 
lime, the CxA shall give a completion day within three (3) business days. 

2.1.5. Examination and Audit of Records and Document Retention. All Services 
shall he performed by the CxA and its Consultants on an "open book" basis. CxA shall keep, 
and shall cause each Consultant to keep, lull and detailed accounts and exercise such coniniis as 
may be necessary for proper financial management using accounting and control systems in 
accordance with generally accepted accounting principles consistently applied. CxA shall retain, 
and shall cause its Consultants to retain, paper documents and electronically stored information 
in accordance with the terms of Appendix 4. In addition and without limitation to the audit and 
inflection lights set forth in Section M.9, the Board and its authorized representative sNI have 
the light, during the performance of the CxA Services and for a period of three (3) years after 
Final Payment has been made, to be given access to, and to copy. CxA's and each Consultant’s 
records, books, coitespondence, leceipls, subcontracts, purchase orden, vouchers, memoranda 
and other data and documents relating to the CxA Services and lo interview employees of CxA 
and its Consultants in connection with such audit. CxA shall provide adequate and appropriate 
wmk space for the Board or its representatives to conduct audits in compliance with this Section. 
CxA shall cooperate with all audit procedures including the furnishing of a management 
representation letter upon request of the auditor. CxA's Consultants. If any, shall have the same 
obligations to retain records and coopaate with audits as arc lequiied of the CxA under this 
Section If any audit by the Board reveals that the amounts charged to the Board by CxA, or by 
any Consultant, exceeded the adual compensation to which CxA or the Consultant was entitled 
for CxA Services, then CxA shall pay the Board, or cause the Consultant to pay the Board, an 
amount equal to (a) the amount overcharged: plus (b) interest at the rate fixed by the Secretary of 
the Treasury pursuant lo Pub. L 92-41 (83 Slat 97), wluch is applicable from the date of the 
overcharge lo its payment; and (c) the cost of the audit if the amount overcharged exceeds Ten 
Thousand Dollars (510,000.00). The requirements of this Section 2,1.7 shall not apply lo any 
portion of an overcharge that is subject of a good-faith dispute between the Board and the CxA 

2.1.6. Time is of the Essence . Time is of the essence as to performance of the 
Services by the CxA (and its Consultants) under llus Contract The CxA shall complete 
performance of the Services by the Milestone Dales set forth below and in the Project Schedule 
applicable lo the performance of the CxA’s Services: provided, however, under no circumstances 
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is the CxA authorized to perform its services below the applicable standard of care. The CxA 
shall notify the COTR in wiiling in advance in the event that it cannot perform Ok Services in 
aaordance with the applicable standard of cate while, at the sane time, conforming to the 
existing Project Schedule and shall make recommendations to the Board for completing its 
Services as required by this Contract as expeditiously as possible. The CxA shall be entitled to 
an extension of time to complete its services under the Project Schedule if the circumstances 
upon which the CxA relics for the requested extension (I) were not caused, or could not have 
been reasonably anticipated, by the CxA; and (2) could not have been limited or avoided by the 
CxA's timely notice to the Board of the delay or reasonable likelihood that a delay will occur. In 
the event any progress report indicates a delay in the performance of the CxA's Services, the CxA 
shall propose an affirmative plan to correct the delay, including overtime and/or additional labor, 
if necessary. 

2.1.7. Meetmas . In addidon to attending meetings prescribed herein, ihe CxA shall 
attend (t) focus groups with bitildtng occupants and staff arranged by the A/E: and (ii) weekly 
progress meetings with the COTR, Constmedon Administrator, and other individuals involved 
with the Project to discies procedures, progress, problems, scheduling, and othr perdnent 
matters. The CxA wiU maintain a Log of all items associated with its Services including the 
party responsible and disposidon of all issues and provide the Log to the COTR and Consttuedon 
Administrator. The CxA shall issue written comments to the CO concerning comments of Board 
persortoel and make rccommcndadons as to whether comments should be incorpoiated into the 
design. 


2.1.8. Contract Closeout. The CxA shall submit a written request for a Cerdftcadon 
of Completion of the Services for each phase and for each component of the Services, to die 
COTR for acceptance and acknowledgement. If Ihe ceidficadon does not accurately reileci the 
condition of Ihe Services, or applicable phase of Ihe Setvices. the COTR will reject it until die 
Scivices or phase of Services is complete. The COTR must sign all cetdficadoas of 
completeness as a prerequisite for accepting the completed work; provided, however, the COTR's 
acceptance shall not consdtulc an acceptance of Services that fail to conform to the requirements 
of the Coairact, unless the Board expressly accepts such non-confotmmg Setvices in writing. 
Before submittal of the request, the CxA shall complele Ihe following tasks, as applicable: 

2.l.8.l5how 100 pcnxnt completion for the phase of the work claimed as 
complete in the application for paymeni that coincides with, or Gist 
follows, the dale completion is claimed; and 
2.I.8J.Include supporting documentation for completion as indicated in these 
conoact documents and a statement showing an accounting of any cost 
changes. 
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1 1 .9. On receipt of a written request for Certificatian of Completion, the COTK 
will either advise the CxA, in writing, of unfilled requirements reasonably Icnown to the COTK 
and required actions or proceed with issuance of the requested certiiicale. 

2. 1. 10. Upon completion of all nork and transmisaion of all required submittals, 
the CxA shall submit a written request for final acceptance. This request will be accompanied by 
the final payment requesL 

2.1 . 1 1 . Personnel and Conduct . 

2.1. 1 1.1. The CxA's personnel shall conduct themselves in a professional 
manner at all limes and arc strictly forbidden from disturbing papers on 
desks, opening desk drawers or cabiuets, or using telephone or office 
equipment, other than what is specifically provided to the CxA for 
official bosiness use. 

2.1. 11.2. The CxA will be working on the premises of the central bank of 
the United States and shall dress neatly, commenstinte with the task 
being prefoimed. The Board reserves the right to deny entry or access 
to its premises to any personnel of the CxA or its consultants whose 
presence, dress, or conduct the Board deems detrimental to the good 
order and productivity of its operations and staff. Such personnel shall 
be replaced by the CxA immediately upon notification by the COTR, or 
his designee, that a problem exists with the CxA's personnel. This 
replacement shall be made at no crh'tional cost to the Board. 

2.1.11.2. The CxA and its consultants are not authorized to accept any 
instructioos. interpretations, or requests for work; honor any changes or 
revisions to the Contract which may incur expenditures or affect price; 
or take actions not required by the Contract without the express written 
approval of the CO. 

2.1.II.4. The CxA and its consultants are required to assign only senior 
professional personnel who are registered In the District of Columbia to 
recommend iqrproval of any services or work performed by professional 
personnel themselves legislercd in the District of Columbia. 

2,1.113. In the event that any approved personnel and/or consultants arc 
unable to perform, the CxA shall promptly submit to the COTR 
detailed written explanations of the circumstances necessitating the 
proposed substitutions, complete resumes for the proposed substitutes, 
and any other information the COTR deems pertinent for the approvals 
of substitutions. No substitutions shall be made without the prior 
written approval of the Board. No increases in contract pricing will be 
allowed when the Board authorizes substitutions. 

2.1. 1 1.6. Substitutions of subcontracted or consultant suppon included in 
the original contract are subject to the written approval of the CO. This 
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Contract must be modified before the substitute coimnences work. 
Changes in individuals employed these firms will be processed 
administratively by letter between the CO and the CxA. Personnel 
possessing unique technical specialties may be required for 
supplementary expertise related to project services. Such personnel 
shall have qualifications as requited and approved by the COTR which 
are appropriate to the nature of the services that will be provided. 

2.1.11.7. Repeated failuic or excessive delays by the CxA to provide 
qualified personnel, who meet the staled lequirements, may be reason 
for COTR to recommend leimination of this contract by the CO due to 
default by the CxA. 

21.12. Design Phase Milestones. Unless otherwise agreed. Design Phase of the 
Project shall include, but not be limited to, the Deliverables and Milestones set forth beluw. 


PROJECT 

DESIGN PHASE 

DESIGN 

DEUVERABLE 

CiAMILLSTONF. 

Sebenube Deign 
Ptose 

CommustonmgPbfi 

(Section 

30(^fromreceipl of Board approved 
Program Review & Verificstiofl Ri^xxt 
prtpjftdiiyA/ECPRVR') 

Design 

Oeveiopaeni 

Phase 

Comramwnit^ Review 
and Peer Review of 30% 
SubmUston (Sectiotts 
C222.y,inA23.\) 

30 (t^ from receipt from A/E 

CoDstructioc 
DocumcoQ Phase 

Peer Review of 60% 
SubnissKa (Section 
C232) 

30 days from receipt from A/E 


Corremssnning Review 
and Peer Review of 95% 
SidmissiuQ (Scclion 
CL2JJ) 

30 days from receipt from A/E 


2.1.121. To facilitate the CxA's commissioning and peer reviews of the 
A/Es submissions and to prevent unnecessary work by the A/E, the A/E 
will provide the CxA with the oppornmity to perform “over-lhe- 
shoulder'’ reviews of the design and engineering of the Project in 
progress. CxA shall schedule such reviews as it deems appropriate to 
maintain the Project Schedule. Such reviews may be conducted at 
A/E's offices, at any of the A/E's Consultants' offices or remotely by 
electronic internet access. The reviews may be of progress ptinLs, 
- 12 - 
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cooipuier images, draft documents, working calculations, draft 
specifications or repons, drawings, specificaiiona or other Design 
Documents detemuned by the CxA and A/E. 

12. CoauBissioning Services 

The CxA shall lead, leview and oversee the completion of all commissioning activities 
set forth in Section 2, below, and required by LEEDS-NC EApI and EAc3 as described in the 
LEEDS Reference Guide for Green Building Design and Construction. 2009 Edition in effect at 
such time as the Project is regtstered with the USGBC as such Reference Guide may be modified 
by the USGBC in Credit Interpretation Rulings or otherwise (hereinafter the 'Reference Guide'). 
The CxA is expected lo coordinate its activides with the activities of the members of the Projal 
Team and in accordance with the approved Project Schedule. 

2.2.1. Commissioned Systems 

The following systems, equipment and assemblies will be commissioned as set forth m 
this Section C.2.1; however, the Board reserves the right to select or add other systems, 
equipment or assemblies: 

2.2.I.I. Heating, ventilation, air conditioning and refrigeration systems 
mechanical and passive) including Building Automation System and 
associated controls 

22. 1 .2. Lighting and daylighting controls 

22.1.3. Domestic hot water systems 

22.1.4. Renewable energy systems 

22.1.5. Security systems including alann and surveillance systems 

22.1.6. Life safety systems including; fine safety, notiGcation and 
suppression systems 

2.2. 1 .7. Kitchen equipinem 

22.1.8. Audio/Visual systems 

22. 1 .9. New and'or rehabilitated elevators and escalators 

22.1.10. Building envelope systems including roof system 
2.2.I.II. Normal power distribution systems 

22.1.12. Emagency power systems 

22.1.13. Water filtration systems 

2.21.14. Sanitary sewer systems 

22.1.15. Information Technology (data and office telecommunications) 

222 Design Phase Commissioning Services 
222 1 .Commissioning Plan 

The CxA shall develop, and oversee implementation of, a Commissioning 
Plan identifying the strategics, aspects and responsibilities within the 
commissioning process for each phase of the Project for all of the members of 
the Project Team The CxA shall update the Commissioning Plan during the 


rut mca snxtM « » loinoc 


- 13 - 



926 


Board of Qovcmon of the Federal Reserve System 
Solicitation. Offn, and Award 201 000262 

course of the Project to reflect changes in planning, the Project Schedule or 
other supplemental information added as warranted. The Commissioning Plan 
shall include, but not be limited to: 

2,2Zl.t. A briefoverviewofthe commissioning process. 

2,2212 A list ofttllcommissioiied features and systems. 

222.12. Identiflcalion of primary commissioning participants and their 
re^wnsibilities. 

222.1.4. A description of the management, communicaiion. and 
ratting of the Commissioning Plan. 

22.21 .5. An outline of the commissioning process scope including 
submittal review, observation, start-up, testing, and training of 
Board personnel. 

22.2.1.6. A list ofcxpected work products 
222.1.7. An activity schedule. 

2221.8. A description ofthe specifics and scope of testing. 

22221Em Wortalmp. 

The CxA shall participate in the LEEDS Workshqi conducted by the A/E and 
provide its input and recommendations regarding, among other things, the 
LEEDS points to be targeted, the impact of pursuing particular LEEDS 
credits on the Board's program and budget, strategies for their implementation 
including identiiying potential coordination issues, delays and sequenemg 
conflicts of long lead-time '‘green’' materials, identifying and recruiting 
subcontractors and suppliers that have validated experience and skills in 
"green” construction, avoiding "green washing” and unnecessary "green 
premiums" on materials and equipment, establishing processes and systems 
for collecting and maintaining LEEDS submittal documentation and 
establishing milestones in the Project Schedule for the review of Design 
Documents by appropriate Project panicipanis, Goveming Authorities and the 
USGBC. _The CxA shall review, and make recommendalions to the Board, 
regarding the LEEOtC Certification Plan prepared by KCCT. 

2222Jteview of OPR. BOD and S0% Submission. 

The CxA shall conduct a commissioiiing design review of the Board’s Project 
Requirements ("OPR'), the Basts of Design ("BOD") and the Design 
Documents prepared by the Design Team at such time as the A/E submits its 
30% Submission to the Board This review by the CxA will include, but not 
be limited to: 

2223.1. An evaluation of the clarity, completeness and adequacy of the 
OPR 

222.3.2. Verification that all issues discussed in OPR ore addressed 
adequately in the BOD 
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2,2.23.3. Confirmation that each commissioned feature or system meets 
the Board's requirements relative to fimctionality, ener^ 
performance, water perfotmatKe, maintainability, system cost, 
indoor environmental quality, and local environmental impacts. 

222.4.T1)e CxA will document these reviews in a written report to be 
submitted within thirty (30) days of receipt of the 30% Submission and 
shaU back check the review comments in the subsequent design 
submission. 

22.25.1110 CxA shall make recommendations to the COTR as to whether 
additiooai reviews during the design and construction phases arc 
advisable depending on the Project's duration, phasing, complexity and 
OPR. 

12.2.bJiKorporalbtg Commissiomng Rtqmrtmenis iiuo ihe Constniclm 
Documaits: Review of 95% Submission. 

The CxA shall prepare, in accordance with the Project Schedule, 
commissioning-ielated specifications for incotpotation by the A/E into the 
Construction Documents, drawings, bid documents and spccificanon sections 
rclaled to the systems to be commissioned. These requirements shall include, 
but not be limited to; 

222fi.I. Commissioning team involvement 

222.62. ConlractoPs responsibilities 

2.22.6J. Submittals and submittal review procedures for commissioned 
systems 

222.64. Operations and maintenance documentation, systems manuals 

2.22.6.S. Meetings 

222.66. Conslniction verification procedures 

2.22.67. Start-up plan development and implementation 

222.68. Functional petformance testing 

222.69. Acceptance and closeout 

22.2.6.10. Training 

222,6,1 1. Warranty review site visit 

222.7.1110 CxA shall thetcaftcr review the Construction Oocuments at such 
time as the A/E submits the 95% Submission to the Board to ensure 
that (i) the design phase Commissioning Plan has been followed, (ii) 
commissiotung is adequately specified including Construction 
Contractor requirements during the coostruction and testing phase of 
the Project so the Construction Contractor is prepared to support the 
commissioning effort, (iii) there ate adequate devices included in the 
design to ensure the ability to properly test, balance, and adjust the 
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systems, and (iv) that each commissioned feature can he commissioned 
and meets the design intent lelalive to functionality, energy 
pcifotmance, water performance, maintainahility, sustainability, system 
cost, indoor environmental quality, and local environmental impacts. 
The CxA will document this review in a written report and shall back 
check the review comments in the 1 00% Submission 

222.tfrt-Bid Meeting. 

The CxA shall attend the pte-bid meeting with Construction Contractors and, 
if requested, assist the A/E in explaining to Bidders the differences between 
current standard construction means, methods, techniques and practices and 
LEEDS principles, procedures, and requirements; and review, and comment 
upon, the A/E's responses to questions from prospective bidders. 

12 J. Construction Phase Commissionine Services 

2U.l./leview Contractor Submittals. 

The CxA shall review contractor submittals applicable to commissioned 
systems for compliance with the OPR. BOD and Construction Documents. 
The CxA will provide its comments to the A/E for inclusion in the submittal 
comments returned to the Construction Contractor, in a bmely fashion. The 
CxA's review shall be concurrent with the A/Es reviews which requites 
comments to be returned within ten (10) days of receipt from the Construction 
Contractor. This review is intended to facilitate performance testing and to 
identify- any issues that might otherwise result in re-work and/or change orders 
during construction. 

2232Jiapections and Testing. 

2,211.1. The CxA shall verify the installation and performance of each 
of the commissioned systems including, bm not limited to. the 
following steps: 

22222. The CxA shall execute the commissioning process through 
organization of all meetings, tests, demonstrations, training 
events, and performance vcrificatioas described in the contract 
documents and approved Commissioning process. Organizational 
responsibilities include preparation of agendas, attendance lists, 
arrangements for meeting facilities, and timely notification to 
participants for each commissioning eveni The CxA shall act as 
chair at all comffli.ssioaiag events and ensure execution of all 
agenda items. The CxA shall prepare muiutes of every 
commissioning event and send copies to all commissioning team 
members and attendees within five business days of the event. 
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22 . 123 . The CxA shall schedule the constnictioii-phase coordination 
meeting within 14 calendar days of the initial job conference at the 
field office at a lime suitable to the prime HVAC and electrical 
contractors, the A/E, and the Consmulion Administrator. This 
mcetmg will be for the purpose of reviewing the complete 
commissioning process and establishing tentative schedules for 
HVAC and electrical system orientauon and inspeciioost 0£M 
submittals; training sessions; system flushing and testing; job 
completion: Testing, Adjusting, and Balancing (TAB) work; and 
functional performance testing 

2,2.3.2.4. The CxA shall receive and review the operations and 
maintenance (O&M) manuals submitted by the Construction 
Contractor bar completeness and applicability and to ensure that 
they follow the specified outline and format. The CxA shall insert 
systems desctipiioos as provided by the A/E m the Systems 
Manual. 

2,2.3 J.S. The CxA shall check installation for adequate accessibility for 
maintcnanoe and component replacement or repair. 

2,2.32.6. The CxA must sufficiently observe installation of each 
commissioned system, subsystem, equipment and feature to 
ensure that they are properly installed according to the 
Consmicdon Documents and manufacturer’s mstructions. and that 
other building components are not compromising the performance 
of the feature. 

22.32.7. Prior to initiating the TAB work, the CxA shall meet with the 
Construction Administrator, HVAC contractor, HVAC desip 
consultant, and TAB subcontractor. The TAB subcontractor will 
outline TAB procedures and get concurrence from the HVAC 
desip consultant and Construction Admimstrator. The CxA shall 
ensure that the TAB subcontractor has all forms required for 
proper data coUecdon and understands their impoitancc and use. 

2.132.8. Upon receipt of notification from the Consmictioo Contractor 
that the HVAC system has been completed and is operanonal and 
the TAB report has been accepted by the HVAC desip 
professional, the CxA shall proceed to verify the TAB report and 
the function of the control systems in accordance with the 
commissioning specification. The CxA shall prepare a 
verification report, including all lest data and idenfificalion of 
deficiencies, and submit it to HVAC desip consultant for review. 

2232.9. After the Construction Contractor completes the start-up and 
initial checkout of all items to be commissioned, the CxA shall 
apply appropriate techniques to verify that start-up and initial 


axmmsoAifiiunsxiaiDoc 


- 17 - 



930 


Board of Govemon of the Federal Reserve System 
Solicitation. Offer, and Award 201000262 

checkout of all commissioned systems and equipment are 
successfully completed. Based on these sampling techniques, the 
CxA shall confum whether or not: the control system has 
succcssfiiJIy passed a complete polnl-to-poini checkout; each 
control point is commanding, reporting, and controlling according 
to the intended purpose; all sensors have been cahtriated to ensure 
that the reported value in the control systems represents the actual 
local value; all actuators have been adjusted to fiilly close and 
open dampers and valves; and repotted values in the control 
system are correct by verihnng through visual observation. 

2.2.3.2.10. After the CxA has approved the initial checkout the following 
modes shall be tested: 

22.3.2.10.1. Each sequence in the sequence of opeiations and 
other sigmftcani modes. Sequences and control strategics 
include start up. sbuldown, unoccupied and manual modes, 
modulation up and down the unit's tange of capocity, power 
failure, alarms, component (unit and pump) staging and 
backup upon failure, interlocks with other equipment, and 
sensor and actuator calibmtioits. 

22.32.10.2. Testall larger equipment individually. 

22.3.2. 10.3. Healing equipment must be tested in the winter. 

2232.10.4. Air Conditioning equipment must be tested during 
summer 

22.32.II.The CxA shall review record drawings for accuracy with 
respect to the installed systems and request revisions to achieve 
accuracy. 

22J2.l2The CxA shall coordinate the repairs, adjustmem, or 
replacement of deficient equipment or systems by the 
Consiniclioo Contractor through the ConstniciioD Administrator. 
The CxA draff track and report on this effort to an acceptable 
conclusion 

2232.13. It is expected that testing shall encompass not only specific 
pieces of equipment, but entire systems, including the operation 
and reliability of the Building Automation System (BAS). Unless 
the CxA determines that the interests of the Project require 
otherwise, the Board does not expect that the CxA's 
observalionlreporting of such tests will be mote than three (3) 
months beyond the dale of Substantial Completion for the Project 
(or each phase theieoO. 

22.32.14. The CxA shall make a recommendation to the CO regarding 
whether to accept the commissioned systems or whether 
additional work is requited before acceptance. 

-I*- 
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tu.'i.i.Commasiomng Rtporl. 

The CxA shall complete a Commissioning Report (and provide three (3) 
bound hard copies and one (1) electronic copy) tabulating and assembling the 
results of the commission testing, tnclitding: 

2.2.33.1. an executive summary of the process and the results of the 
commissioning program— including observations, conclusions 
and any outstanding items; 

2.2.3.33. A history of any system deficiencies identified and how they 
were resolved— including any outstanding issues or seasonal 
testing scheduled for a bter date; 

2333.3. Systems performance lest results and evaluation. 

2.23.3.4. A summary of the design review process; 

2.2.3.3.3. A summary ofthe submittal review process; and 

23.33.6. A summary ofthe O&M documentation and training process. 

3.23.4./)i>ve/opmenr ofSyslem hknmis 

The CxA shall develop, and deliver to the Board with the Commissioning 
Report (five (S) bound hard copies and one (1) electronic copy) an indexed 
Systems Manual that provides future operating staff the information needed to 
understand and optimally operate the commissioned systems. The following 
lilt of components are to be included in the Systems Manual and must be 
organized into one compilation, although some parts may also be in the 
slandard 0 & M manuals provided by the contractor 

233.4.1. Final versioa of the Owner's requiremenls and design basis 
narratives, including brief descriptions of each system. 

2.23.4.2. As-built sequence of operation for all equipment: control 
drawmgs. 

223.4.3. A list of lime of day schedules and a schedule frequency to 
review them for relevance and etficieocy. 

233.4.4. A description and rationale foe all energy and water saving 
features and strategies with operating instructions and caveats 
about their function and maintenance relative to energy use. 

233.4.5. Guidelines for establishing and tradung benchiDartis for whole 
building energy use and equipment efficiencies of coolit^. heating 
and service hot water equipment. 

22.3.4.6. Seasonal stan-up and shut down, manual and restart operations 
procedures, recommendations regarding seasonal operalioaal 
issues that affect energy use. 

2.23.4.7. Recommended optimal settings (energy efficient while 
maintaining ASHRAE recommended comfort levels) for summer, 
spnng/fall. and winter seasons, including the recommended 
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settings for all dampers and control devices, and safety 
precautions. 

2J.3.4.8. Recommendations for rccalibratioo fret|uescy of sensors and 
actualors by type and use. 

21.3.4.9. A list ofall users adjustable set pofflts and reset sebeduks with 
a brief discussion of tbe purpose of each and the range of 
reasonable adjuslments widi energy implications. 

27.3.4.10. Plans for continuous commissioning or recommended 
fhrquency for re-commissioning, by equipment type, with 
reference to tests conducted during initial commissianing. 

277.4. 1 1. Include a schedule of frequency to review tbe various set points 
and reset schedules to ensure they ate at cunent relcvam and 
eflScient values. 

27.3.4.12. Guidelines for energy accounting including assurance that 
future renovations and equipment upgrades will not result in 
decreased energy efficiency and maintaining the Owner's 
requirements. 

27.3.4.13. A list of diagnostic tools that use descriptions to assist facility 
staff. 

27J.4.I4. Recommended tools, parts and materials list 

2.2.3.4.15. A chan and associated documentation showing the warranty 
coverage and periods for all new equipment along with contact 
information. 

277.4.16. A copy ofthe Commissiouuig Report 
2.27i.Rirt7dutg OiU Manual. 

The OcA shall prepare a separate O&M .Manual (five (5) bound hard copies 
and one (1) electionic copy) describing for building maintenance staff bow to 
mamtain, operate and clean building systems, equipment, finishes and grounds 
in accord^ with the LEEDSi-EBOM credits targeted in LEEDD 
Certificauon Plan. Pages of the 0£M Manual shall be laminated and bound 
in a way that allows pages to be replaced as changes arc made to systems. 

27.4. Post Consmichon Services 

27.4.l.rrflinmg o / Board Personnel. 

The CxA shall advise the Board of the training that the Construction 
Contractor is requited to perform (including, for esampic. assisting the Board 
with drafting the training lequirements for the Construction Contractor's 
statement of wort:). The CaA shall assemble written verification that training 
in accordance with the Commissioning Plan was conducted for all 
commissioned feanites and systems Training will be required to address the 
following: 
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2Z4.I.1. General purpose oflhe^em (design intent). 

2Z4.IZ. Ux and implemenlatioo of 0&.M and Syslems Manuals. 

2.2.4.I.3. Review ofcontrol drawings and xhematics. 

2i.4.1.4. Slatl-up, normal operation, shutdown, unoccupied operation, 
seasonal changeover, manual operation, conbols set-up and 
ptogramming, troubleshooting, and alarms. 

224. 1 Interactions with other systems, adjustments and optimizing 
methods for energy conservation, relevant health and safety issues. 

224.1.6. Special maintenance and replacement sources. 

224.1.7. Discussion of how the feature or system is environmentally 
responsive. 

224.2.The Board expects systems uaining to include classroom and hands-on 
training of approximately thirty-eight (3S) staff members, to include the 
operating engineers (20X the controls specialists (3), A/V specialists 
(3), Elevator Mechanics (3), Preventive Maintenance Mechanics (3), 
Rehigenuion Mechanic (3), Plumbers (3), and the Electricians (3). The 
CxA shall recommend what quantity of hours of naming is appropriate 
for each of the aforementioned categories of staff members. 

2.24.3.The Board expects separate naming of building maintenance personnel 
on the cleaning, care and maintenance of building systems, equipment, 
finishes and grounds in accordance with the LEEDS-EBOM credits 
targeted in LEEDS Certification Plan to include the appropriate 
number of hours of training for approximalely twenty-five (25) staff 
members. The training is to include maintenance of all new syslems 
such as “green roofs’' and solar panels as applicable. 

2.2.4.4.The Board shall provide an appropriate venue on site for all staff 
training Copies of the training sessions are to be made available on 
video lor future tmining and re-fiesher Irtuning. At least two classes 
separated by two weeks shall be olfered for each trade to insure 
uninlemrpted operations and complete attendance of staff. The CxA 
shall provide one bound copy of appropriate training material to each 
slalf member, one reproducible copy lo the Section Manager and an 
electronic copy of all training documents in a Board approved fonnat. 

2.2.4i.^ieiv of BuiUmg Operations. 

The CxA shall review Ihc Project and the performance of conunissioned 
systems with the O&M staff and occupants on two (2) xporate occasions 
within the first twelve (12) months after Substantial Completion of the Project 
(or designated portion thercoO including developing a plan for resolution of 
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outstanding commissioning related issues. Tfic two CxA reviews and 
comments on the operation of the fully operational systems shall be performed 
at seasonal exiteroes (mid-summer and mid-winter). The CxA shall interview 
facility staff to Ideotify pioblcins or coocems they have in operating the 
building as intended. The CxA must provide suggestions for improvements 
and record these changes in the 0 & M and Systems Manuals. The CxA 
should identify problems that are coveted under warranty or under the original 
construction coniraci Except for deficiencies that arise horn inadequacies In 
manuals or olhci materials prepared by the CxA, any other follow-up by the 
CxA in connection with deficiencies noted during these inspections including 
subsequent inspections or developing requests for service to remedy 
outstanding problems shall be compensable as an Additional Service 

2J. Peer Review Services 

2J.1. Review of 30% Submission . 

fhe CxA shall perform an independent, technical review of the Design Documents 
comprising the A/E's 30% Submission. Among other things, the CxA shall review and 
analyze the assumptions, calculations, layout and overall qualify and constniclabilify of 
Ihe proposed design, and its consistency with the Board's Program. LEEDS 
Certification Plan and Applicable Law. The CxA shall provide ^lecific comroems and 
recommendations that will assist Ihe Board in providing feedback and direction to the 
Design Team. 

2.3.2. Reviews of 60% Submission and dSVii Suhmiaaion . 

2JJ.l.The CxA shall perform independent, technical reviews of the Design 
Documents comprising Ihe A/E's 6DK Submission and 9SVi 
submission. The CxA's reviews will confirm the consistency of the 
Design Documeals with the Board's Program. LEEDS Certificalion 
Plan, and Applicable Law; identify any devraiion horn standards; 
suggest improvement opportunities; and promote the exchange of 
design techniques and education among Design Team members 

2.32ZThe CxA shall review the 60% Submission and 95% submission for 
their comprehensiveness, clarity, coordination and constructability 
relative to generally accepted aichilcctural. engmeering and 
construction industry standards for similar building projects pursuing 
LEEDS Certificalion. The review should include not only the 
drawings, but the general conditions, special conditions and 
specifications. Each document should be ptoofiead for clarify of 
language, accuracy and contenL The review should also focus on 
removing proviiuons and sections in the Construction Documents 
which are not applicable to the Project Cross-references will be 
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reviewed and generally conlinned for accuracy and to identify material 
omissions. Calculations to be reviewed include but are not limited to, 
short circuit analysis, electrical coordination study, Arc Flash Hazard 
Study, short circuit calculations, electrical load calculations, wire 
sizing, air conditioning and heating sizing, pipe sizing, and structural 
calculations. 

2.3.2.3.Thc CxA shall report any potential issues to the CO including 
deviations Bom standards, or omitted, inconsistent, incoriccl or unclear 
detailing or sections for systems that arc known by the CxA and in the 
design and construction industries to contribute to delays, design or 
construction defects and change orders. The CxA shall include 
proposed additions to, and/or modificatioos of, existing drawings, 
details and specifications, in a 'red-lined” set of the diawings prosided 
for their review. 

2.3i.4.The CxA shall issue a written summary of its review in spreadsheet 
format, with comments listed according to major building systems 
and/or trades. The spreadsheet will include the following inlbrmation: a 
brief description of each issue of concern; the basis for the concern (Le. 
the likely failure modes and manifestations resulting from improper 
exccudon); specific references to drawings and/or specification 
sectiotts: and recommended adinions to and/or modifications of 
existing details/specifications. Additional information such as 
recommended detailing, technical product data, accepted industry 
standards, etc. shall be provided as the CxA deems necessary and/or the 
A/E requests to assist the A/E in completing accurate coostmcilon 
detailing and specifications for the Project. 

2.3.2.3.11)0 CxA shall meet with the Board and appropriate members of the 
Design and/or Construction Teams to discuss the issues raised, and 
recommendations proposed, in its review, if requested, the CxA shall 
assist the A/E in correcting inaccurate details and furnishing critical 
omitted infoimatioa 

13J. Aoolication for LEEDS' Certification Prior to their submission to the 
USGBC, the CxA shall review, and make recommendations regarding, the Board's application 
for certification of design phase credits and the Board's application for certification of 
construction phase credits prepared by the A/E. 

13.4, If F.lMi CfRs and Anneals The CxA shall review, and make 

recommendations to the Board regarding the proposed submittal of (A) Credit Interpretation 
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Rulings to the USGBC for interpretation of credit language, principles, or implementation 
strategies: and (B) any t^ipeal by KCCT of the USGBC's denial of any claimed credit. 

14. CoostnictioD Malctiab Testing Services 

14.1. The CxA shall provide (either directly or through consulting engineers or 
laboratories) all professional laboratory and on-site construction material quality control mid 
testing services, technical staff and support personnel for the Project requited by the Construction 
Documents and Applicable Law including, but not limited to, as applicable, soil consolidation 
compaction, concrete, strucUiral steel, structural fasteners and welds, masonry, roofing, and 
bituminous paving (collectively TMT Services'). The CMT Services shall confomi to the 
accepted industry best standards of professional practice for: (1) Consttuctioo quality control and 
material testing services: and (2) The American Society for Testing and Materials, ASTM B29 
testing procedures, inspection and testing standards. 

141. The CMT Services shall be rendered in accordance with the Project 
Schedule and direction as provided by the COTR, A/E or Construedon Administrator. The CxA 
shall monitor and coordinate tm-site field time to efficiently coordinate with the Construedon 
Contractor operations requiring testing On-site field time to provide tesdng for operadons whose 
planned duradon will require overdme shall be reviewed with, and approved by, the CO. The 
CMT Services shall include attendance at all Project related meetings and conferences in 
pursuance thereof. Written reports on inspecdons and testing shall be provided to the 
Constnicdon Administrator, A/E and COTR on a daily basis or as otherwise directed by the CxA 
or COTR. Transmittals of any test result data shall specifically point out any test results not 
meeting applicable construedon quality control and material testing standards or the Construedon 
Documents. 

14J. Before the start of construedoo, the CxA shall provide the following 
informadon to the A/E, COTR and Construedon Administrator. 

14J.I. Names of testing laboratories and consulting engineer firms with 
quality control responsibilities on the Project, together with a 
descripdon of the seniccs to be provided. 

2.4.31. Procedures for a.ssuriog that tesdng laboratories meet the requirements 
of the American Society of Testing and Material's Standards on 
laboratory evaluadon referenced in the contract specificadons. (The 
tesdng contract shall state that the laboratory complies with ASTM 
D3666andC1077). 

14JJ. Qualificadons of engineering supervision and construction inspection 
personnel. 

2.4.3.4.A listing of all tests required by the Construedon Documents, 
including the type and frequency of tests to be taken, the method of 
sampling, the applicable test standard, and the acceptance critena or 
tolerances permitted for each type of test. 
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14.3.5. Procedures for ensuring that the tests are taken in accordance with the 
program, that they ate documented daily, that the proper corrective 
actions, where necessary, are undertaken, and that the quality of 
materials used is adequate. 

2.4.4. The CxA shall notify the CO, Construction Administrator and 
Construction Contractor of any taihrre of the work or materials to conform to the applicable 
construction quality control and material testing standards or the Construction Documents. The 
CxA shall recommend that the CO reject non-conforming materials and. with the CO'S approval 
notify the Construction Contractor to suspend any work in question until such issues can be 
referred to the CO for a final decision. In the event of a safety violation or other unsafe 
conditions on or about the Project Site which have an immediate potential or actual adverse 
effect on life or property, the CxA is authorized, without prior notice to the Construction 
Administrator or the Board or prior directive of the Board, to take all actions deemed necessary 
and appropriate by the CxA under (he then existing circumstances to prevent such actual or 
potential adverse effecL 

3. RIGHTS OF OWNERSHIP 

3.1. Design Documents, drawings, sketches, calculations, descriptions, narratives, 
specifications, models, renderings, training materials (in any media or formal), and any other 
data, studies, reports and written information related to or developed during the performance of 
the Services hereunder by, or on behalf of, CxA or by any CxA Consultant (“Work Product") 
shall be considered “work made for hire" commissioned by the Boari and any and all legal 
rights to such Work Product, including all copyrights, shall be deemed permanently vested in 
Board, regardless whether the Pmject for which it is prepared is executed or not, and the CxA 
hereby unconditionally and irrevocably transfers to Board any and all rights CxA may be deemed 
to have to such Work Product. The suspension, termination, breach of contract by Board (other 
than for (he Board's wrongfully withholding of undisputed sums in breach of this Contract) or 
other dispute between Board and CxA shall not affect the rights granted to Board hereunder. No 
information gathered or generated in the pertbrmance of the work shall be disclosed to any third 
party without the written consent of the Board. CxA agrees to prepare or modify all documents 
used Of prepared by (he CxA. including, but not limited to, agreements between the CxA and 
CxA Consultants to be consistent with the provisions of (his Section C.4. 

3J. If the Board takes steps to terminate (he CxA's right to perform services under this 
Agreement as provided in Section MiO or M2I, (he CxA shall cooperate fully with the Board 
by immediately tuniiog over possession and control to the Board of all Work Product not yet 
delivered to Board, if any. as well as all digital and reproducible copies of the Work Product 
either stored for use on computers or in any other type of media and otherwise assist the Board's 
successor designers to complete the design or perform redesign work. The only charges that may 
be assessed to Board by the CxA for the turnover of possession and control of Work Product are 
the direct cost of reproduction by photocopying, or other data duplication methods selected by 
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the Boaid at its sole discredoo. However, no charges for services may be imposed or required as 
a condidoa of turning over possession and control of Work Product 

3J. CxA shall defend, indenmiiy and hold Board hannless from any claims to the extent 
arising from or relying to the actual or alleged inffingcmeni of any domestic or foreign patents, 
copyrights, trademarb or other intellectual property rights that may be attributable to CxA or 
CxA's Consultants in connection with the Services and the Projea In the event that any suit, 
claim, temporary restraining order or preliminary injunction is granted, CxA shall, in addition to 
its obligation above, make every reasonable effort by giving a satisfactory bond or otherwise, to 
secure the suspension of the injunction or restraining order. If in any such suit or claim, the 
Services, the Project or any pan, combination or process thereof is held to constitute an 
infringement and its use is preliminarily or permanently enjoined, CxA shall promptly use its 
best eflbrts to secure Board a license, at no cost to Board, authorizing continued use of the 
infringing work. If CxA is unable to secure such a license within a reasonable time, CxA shall, 
at its own expense and without impairing performance requirements, either replace the affected 
work, in whole or part with non-infringing components or ports or modify the same so that they 
become nonunhinging. 

3.4, Unless olhetwise provided in this Agreement, if CADD technology is used by the CxA 
in connection with this Prpjecf CxA shall retain all rights, btle and interest in the CADD 
applicatiens programs, electronic tapes, and disks related to the CADD applications programs. 
As pan of its Services, CxA shall prepare a duplicate disk of CxA’s design database penaining to 
this Project and deliver same to Board at no additional cost, along with complete msiruedons on 
the definition of the CADD layers that must be used in the assembly of the electronic drawing 
files. Board shall provide any necessary copies of CADD applications programs. Uses by the 
Bomd of the electronic drawing files include but are not limited to backgrounds for Construction 
Contractor or subcomractor shop drawings, as-built drawmgs. Board marketing and other Board 
promotional materiaU. 

4. .MA.\DATORV REQUIREMENTS 

4,1. The Offeror (the entity submitting a proposal in response to this Solicitation) shall 
have relevant direct experience with commissioning at least Rve (3) LEED cntified buildings, 
two of which shall be renovations. 

4J. The Offeror shall have at least five (3) years of experience in building commissioning, 
at least two f2) of which sNI be in LEED ceilificaiioii. 

4J. The Offeror shall have and maintain an office in the Washingmn. DC Metropolitan 
area which is located not more than one hour's non-nish hour drive from the Board 's Martin 
Building. The office shall serve as the location nf the Contractor for purposes of contractual 
communications 
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4.4. The Ofl^ shall be established as a finn in the Washington, DC Metropolitan ana, 
and shall hold and maintain throughout the teim of this Contract all licenses and icgistiations 
required to perform the services described in this SOA in Washington. DC. 

4J. The Ofioor shall be capable ofproviding Key Personnel who will be dedicaied to 
providing services under this SOA and who meet the following requiiements. at a minimum 

Commissioning Agent: The Offeror shall submit resumes for at least two (2) 

Commissiontag Agents as follows: 

4.S. I ' Each Commissioning Agent sball have at least two (2) years of expenence 
as a Commissioning Agent or equivalent, on similar types of ptoject(s) as 
desenbed in this SOA, to include renovation of at least two (2) LEED 
certihed buildings at least one of which shall be a renovation. The resume 
shall include a list of the relevant projects. They shall have all required 
licenses and certiflcalions for the commissioning of a LEED building 
renovation. 

4.52 One Commissionmg Agent shall be designated as “proposed’' and the 
other Commissioning Agent shall be designated as the Tuoposed 
alternate.’’ 

4.6, The Offeror shall provide references of all commissioning projects completed or in 
process over the last five (5) years with contact names and telephone numbers. The Ofieim shall 
identic which proiects have become LEED certified and which ones are intended to be LEED 
certified. 

S. BOARD PROVISIONS 

The Board will not provide vehicle parking for the Contractor. The Board will not provide office 
space for the Contractor to use during the performance of the described services 
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SEaiON D 
lieteotioailly Omitted] 
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SECTION E 

INSPECTION AND ACCEPTANCE 
El WSPECnON AND ACCEPTANCE 

The COTR will inspect and accept the goods and services at intervals that he/she specifies. 

E2 REDEUVERY OF WORK AND SERVICES 

If any of the services delivered by the Contractor under this Contract do not confonn to the 
requironenLs of Section C, the Statement of Work, the Contracting OQicer may direct the 
Contractor to deliver the services again, in conformity with Section C, and the Contractor shall 
not re-invoice the Board for such rework. When defects in services cannot be conecied by re- 
ddivery. as determined by the COTR, the Contracting Officer may require the Contractor to (I ) 
take actions to assure the Board that fitture deliveries will conform to contract requirements, and 
(2) reduce the future amounts invoiced by the Contractor to reflect the reduced value of the 
nonconforming services. 

If the Contractor again faik to deliver conforming services afler attempting to te-deliver, or to 
take the actions necessary to ensure future conformance with contract requirements, the Board 
may (I ) by contract or otherwise, engage a third party to perfomt and deliver the services in place 
of the Contractor and charge to the Contractor any charges incurred by the Board that are directly 
related to this third-party performance, or (2) terminate this Contract for de&ult in accordance 
with the General Contract Provisions. 

Notwithstanding any of the foregoing provisions, at any lime, the Cooiractiiig Officer may 
require the Contractor to remedy by correcting or replacing the Contractor's personnel, without 
cost to the Board, any failure by the Contractor to comply with the requirements of this Contract 
if failure is due to (I) Raud, lack of good faith, or willful misconduct on the pan of any of the 
Contractor’s personnel, or (21 the conduct of one or more of Contractor's personnel selected or 
retained by the Contractor after the Contractor's management or the Board has grounds to believe 
that Contractor's personnel are unqualified or habitually careless. 
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SECTION F 

CONTRAa DELIVERABLES 


F,1 DELIVERABLES 

The CxA shall Ihnely prepare and/or deliver to the Board (or necessary third party ) all of the 
items that Section C, Statement of Work, requires including, but not limited to, Commissioning 
Plan, Commissioning Evaluation of OPR, BOD and 30Si Submission, Commissioning 
Evaluation of 60% Submissiott. Commissioning Evaluauon of 93% Submission. Submittal 
Reviews, Commissiotung RcpotL Systems Manual, Building O&M Manual Peer Review of 
30% Submission, Peer Review of 60% Submission, Peer Review of 95% Submission, List of 
Tests, CMT (Quality Assurance Plan, and CXdT Progress Repotia, 

FJ (Intentionally omitted| 

f3 REPORTS 

See Section F.l. 

F.4 INSURANCE CERTIFICATES 

The CxA shall provide the Board with insurrmce certifret's, and endorsements signed by the 
applicable msuttr naming the Board Indemnitees (as defined in Section L.7.b, as amended) as 
Additional Insureds, for each insurance policy that is required to be in efiecl throughout the 
performance period (including ongoing and completed Dpctations). 

F5 MANUALS 

The CxA shall ensure the timely delivery of all systems, operations and maintenance and 
building manuals requited by the Contract 
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SEaiONC 

INQUIRIES 


G.l POINT OF CONTAa 

The Board's contact person responsible for providing additional infoemation and answering 
inquiiies about this Solicitation is the Senior Contract Speciahst. 

a. The Offeror shall submit all communications, such as requests for clarificaiian and/or 
infonnation concerning this Solicitation, in writing vis electronic mail followed iqi by 
postal mail to the following address: 

fhe Federal Reserve Board 
Procurement Section, Mail Stop I2S 
20th and C Streets, NW 
Washington, DC 20351 
Attention: Kristin Gandhi 
RE: Solicitation 201000262 

Telephone (2021 d52-3812/Fai( (202) 72!-5826/E-raail Ktistm.E.Gandhi!^.gov 

b. Inquities shall be submitted in writing no later than 5:00 pm. on July 8. 2010. 

c. The Senior Contract Specialist will provide answers to questions to potential Ufferois 
giving due regard for the proper protection of proprietary infonnation. 

fhe Senior Contract Specialist will not provide infonnation concerning this Solicitation or 
requests for clarificatiao in response to Offeror-imtiated telephone calls. The Offeror shall make 
all such requests in writing via e-mail followed up by postal mail to the above address. 
(Questions shall identily the specific area of this Solicitation, citing the particular section and 
paragraph of this Solicitation in which clarification is desired. The Senior Contract Specialist 
will provide questions and answers to all prospective Offerors. Sources of questions will not be 
identified. 

Note: Offerors are instructed specifically to contact only Kristin Gandhi in connection with any 
aspect of this requirement prior to the Contraa’s award. The Offeror shall submit proposals and 
all correspondence relating to this document to Kristin Gandhi 
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SECTION H 

KEY PERSONNEL 

ai APPROVAL OF KEY PERSONNa 

Offerors shall submit lesumes with their Technical Pto|x>sals (Volume D) of those persons that 
arc essential for the performance of the Services described in Section C, the Statement of Work, 
aod who will be assigned to the resulting Contract (Key Personnel). The CsA shall not remove 
or replace Key Personnel withom prior notification to and approval by the COTR, and the COTR 
must approve any replacement of Key Pcisonnel prior to their replacement. Approval of Key 
Personnel will not be unreasonably withheld. If any Key Personnel become disabled, voluntarily 
lenninate their employment with the CxA, or otherwise are unable to perform, then such persons 
shall be replaced with persons of equal or better skill and experience. Substitutions of 
subcontracted or consultant support included in the original contract are subject to the written 
approval of the CO. This Contract must be modified before the substitute commences work. 
Changes in individuals employed by these firms will be processed administratively by letter 
between the CO and the CxA. Personnel possessing unique technical specialties may be required 
for supplementary expertise relamd to project services. Such personnel shall have qualifications 
as requited and tqiproved by the COTR which ate appropriate to the nature of the services that 
will be provided. 

It2 PERSONNEL QUALfflCATlONS 

Offerors shall indicate in dicir Technical Proposals how their Key Personnel will direct or 
perform the Services as described in Section C. In addition Offerors shall c.\plain the 
procedures for uaining Key Personnel. Lelteis of conunibnent shall be included in the Technical 
Proposals for all Key Personnel. Repeated failure or excessive delays by the CxA to provide 
qualified personnel, who mKt the stated requirements, may be reason for COTR to recommend 
termination of this contract by the CO. 
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SECTION I 

EVALUATION AND AWARD PROCESS 

i, I EVALUATION OF PROPOSALS - MANDATORY REQUIREMENTfS) AND 
TECHNICAL AND PRICE POINTS 

a. Each OSeror^ submit a technical proposal and a cost/price proposal according to the 
guidelines presented in Section L. General Instructions and Information, Proposal 
Submission. In addition, the Offeror shall submit the cosu^ce proposal in the same 
fonnat as the sample form provided in Section B, the Cost/Price Proposal Forai. 

Each response to this Solicitation shall be subject to the same review and assessment 
process by the Board's technical and cost evaluation teams 

Each proposal will first be examined to deteimine if the Offeror is responsible (sec L2) 
and if the proposal meets all mandatory requirements set forth in Section C, Statement of 
Work and listed below. If any mandatoiy requiiement is not met, the proposal will be 
rejected and will receive no further considcratioo. Technical proposals that meet all 
mandatory requitements quali^ for fuithcr evaluabon and will receive up to thiciy (30) 
technical points. In additioti, these proposals will receive seventy (70) cost points in 
mvetse proportion to the ratio of their cost to that of the lowest proposal Technical and 
cost points will be combined to determine which Of.^or is awarded the ContracL 

b. Offerors submitting proposals in response to this Solicitation must meet the mandatory 
requirements listed below in order to qualify for further technical evaluation. 

( 1 ) The Offeror (the entity submitting a proposal in response to this Solicitationl shall 
have relevant, direct expenence with commuisloaing at least five (S) LEED certified 
buildings, two of which shall be renovations. 

(2) The Offeror shall have at least five (S) years of experience in building commtssiomng, 
at least two (2) of which shall be in LEED certilicalion. 

(3) The Offeror shall have and maintain an office in the Washington, DC Metropolitan 
area which is located not mote than one hour's noo-rush hour drive hom the Board's 
Martin Building. The office shall serve as the location of the Contractor for purposes 
of contractual communications. 

( 4 ) The Offeror shall be established as a film in the Washington, DC Metropolitan area, 
and shall hold and maintam throughout the teim of this Contract all licenses and 
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registrations required to perform the services described in this SOA in Washington, 
DC. 

(5) The Offeror shall be capable of providing Key Personnel who will be dedicated to 
providing services unda this SOA and who meet the fallowing tequitetnenis, at a 
minimum. 

Commissioning Agem: The Offeror shall submit resumes for at least two (2) 

Commissioning Agents as follows: 

(a) Each Commissioning Agent shall have at least two (2) years of ejtperience as a 
Commissioning Agent or equivalent, on similar types of prqject(s) as 
described in this SOA, to include renovation of at least two (2) L£ED certified 
buildings at least one of which shall be a renovation. The resume shall mcludc 
a list of the relevant projects. They shall have all requited licenses and 
certifications for the commissioning of a LEED building renovation. 

(h) One Commissioning Agent shall be designated as "proposed" and the other 
Commissioning Agent shall be designated as the "proposed alternate " 

(6) The Offeror shall provide references of all commissioning projeers completed or in 
process over the last five (S) years with contact names and telephone numbers. The 
Offeror shall identify which projects have become LEED cettiTied and which ones ate 
intended to be LEED certified. 

c. Technical points 

(1) Factor No. I. Interview'. The technical evaluation team will conduct an in-person 
interview with each Offeror that meets all of the mandatory requirements listed in this 
SOA. The technical evaluation team will interview the Offeror on past projects and 
their relevance to the project described in this SOA, the Offeror's ideas concerning 
the project, to include what environmental and energy conservation opportunities 
might exist, discussion of the Offeror's role on the project team md how the Offeror 
would execute that role, and a demonstration of the Offeror's vision of how it would 
support the Board's project goals and mtent. Offerors should be prepared to discuss 
what obstacles they believe exist in oblaimng a LEED silver rabng (or better latingj 
for this projecl and how they would help the Board to overcome such obstacles. The 
technical evaluation team will award up to ten ( ID) points for Ibis factor. 

(2) Factor No. 2. Documentation: The Offeror shall provide examples of the 
documentation provided for at least one recent LEED projecl prepared by or for the 
primary Commissioning Agent to include, but not limited to, the commissioning plan. 
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training materials, testing results, and leconunendations to the Board, aichitect, or 
engineer. The technical evaluation team will score this factor based on quality and 
thoroughness of documents. The Offeror shall provide other appropriate 
documentation, such as patents or a discussion of new technology the Offeror was 
involved in commissioning. The technical evaluation team will award up to ten (10) 
points for this factor. 

(}) Factor No. 3. Review of resumes' of proposed Commissioning Agents, to be 
evaluated on the degree of past relevant eaperience and relevant credentials. 

The technical evaluation team will award up to ten (10) points for this betor 

d. Cost/ptice proposal 

A Board price evaluation team will use the same review process to evaluate each 
Offeror's coct/price proposal as formatted according to Section B. Offerors are reminded 
that they must icse the format set forth in Section B in subminiog their cosi/price 
proposals. The price evaluation team will evaluate the cost/price proposals for price 
reasonableness, realism, rish, and any other criteria set forth in Secdoo B. The price 
evaluation team may reject unrealistically low or materially unbalanced offers. Tbe 
lowest price, acceptable proposal will be awarded seventy (70) points, and higher priced 
bids will be awarded points in an inverse proportion. 

e. Covered Company Preference 

If a coveted company, as defined in Section M.2S. is among tbe Offerors whose cost/price 
proposal is being evaluated under this section, costs will be adjusted as described in 
subparagraph I „ below. The adjusted costs will be used when awarding cost points under 
the process described in paragraph c.. above. 

1. Except for the acquisitions described in subparagraph 2., below, if a responsible 
covered company submits a responsive bid, quotation, or proposal, the Contiacbng 
Officer shall, for the purpose of price evaluation, add to each noocoveted company's 
proposal the following foctorfs): three percent (3Va) of the first $500,000, plus one 
percent (1%) for any amount of the bid, quotation, or proposal that exceeds $500,000. 
After applying this price adjustment the Contracting Officer will evaluate the 
proposals and award the Connnet as provided m paragraphs a. and c., above. 

2. No price adjusunent will be calculated in any of the following acquisitions, even if a 
covered company is a bidden (I) the value of the contract is equal to or less than 
$100,000, (2) Ok acquisition is a set-aside under Ok Board’s Small and 
Disadvantaged Business Acquisition Policy, (3) the covered company has executed a 
waiver of Ok price preference, (4) price is not a foctor in the evaluation, or (S) the 


ox imiiaSQAirjBiW.r< itiooc 


- 35 - 



948 


Board of Govcmors of the Federal Reser>'e System 
Solicitation, Offer, and Award 201000262 

contract is bcin^ awarded pursuant to the Trade Agreements Act or another 

international agieemenl 

12 FAaORS TO DETERMINE A RESPONSIBLE OFFEROR 

a. The Offeror shall provide financial statements for its two most recently completed fiscal 
years. 

b. The Offeror shall disclose any acbons pending before any body competent to rule on, 
adjudicate, or referee any legal dispute, including labor or workers' compensatioo 
controversies, or bankniptcy filings. 

c. Tbe Offeror shall possess, as of the date of release of this Solicitation, all required 
licenses and/or permits to conduct business both to the jurisdiction in which their main 
offices are located, and in Washington, DC. The Offeror shall indicate the type(s) of 
licenses and/or permits that have been issued to them, and the names of the issuing 
jurisdictions. The Offeror shall provide copies of such licenses and/or permits if 
requested. The Offeror shall keep current all required licenses and permits. 

d. The Offeror shall certify, as of the date of release of this Solicitation, that it has paid all 
taxes due. withholding or otherwise, and that it is not a parly to any action by any taxing 
jurisdiction or authority to collect overdue or back taxes. 

e. If an Offeror has financial statements that arc weak, has any actions pending, has not 
obtained or retained the requited licenses and/or permits, has any outstanding taxes, or 
foils to provide any other information requited by this Solicitation, the Offeror shall fiilly 
explain such action or deficiency so that the Contracting Officer may have sufficient 
infonnation to deteimine whether the Offetor is a responsible Offeror. 

f. Tbe Offeror's past performance (see Factor No. I of the technical proposal evaluation) 
Hill be partly evaluated as follows: 

a. (Qualify of product or service. This refers to compliance with contract 
requirements, accuracy of repons, and technical excellence. Excellent: there 
were no quality problems, 

b. Titnclincss of perfoimance. This refers to whether the Offeror met interim 
milestones, was reliable and responsive to technical direction, completed the 
project on time, including wrap-up and contract adminititratiott. and whether the 
Offeror ittcutred any liquidated damages. 
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c. Cosiconlioi. This refers to the budget and cost efScietKies, and also whether Ihe 
invoioea were accurate and cooipletc, and there were no overruns. 

d. Business relations. This refers to effective management, effective small and small 
disadvanlaged-busincss subcontracting programs, reasonable and cooperative 
behavior, flexible effective CxA-recommended solutions, and business-lilce 
concern for the organization's interest. 

e. Customer satisfaction. This refers to end user satisfaction with the Contractor's 
service. 

1.3 PROTESTS 

Any actual or prospective Contractor who is aggrieved in connection with the solicitation or 
award of a contract may submit a written protest consistent with the provisions of Section M.23. 
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SEaiONJ 

CONTRAa ADMINISTRATION 


J.l CONTRACT TYPE 

It is contemplated that the Board will award a 'Tune &. Materials" contract to the succcssliil 
OfTetor with not-lo-exceed values estahlished for each component of the Project 
(Commissioning, Peer Review and CMl' services) and for each phase of the Project that 
Commissioning Services ate to be performed as described ui Section M.6 and Attachments B-l, 
B-2 and 8-3. The Board will not be obligated to compensate Ofiferor for the perfonnancc of 
Services that exceed these not-to-exceed values absent the Board's advance written 
authorization 

U PERIOD OF PERFORMANCE 

The term of this Contract shall commence on the Eflective Date and. unless earlier terminated as 
provided herein, shall expire ihiity (30) days afler the completiaa of any remedial wotit requited 
as a result of the CxA’s review of building operations pursuant to Section CJ.2.4.5. 
Notwithstanding the expiration of the term of this Contract. CxA shall contioue to perform all 
Services that survive final payment in accordance with this Contract. 

J.3 INVOICES AND PAYMENTS 

Pursuant to Section M.6.f, the CxA shall submit invoices in arrears and on a thirty-day (30) 
cycle. The terms arc net 30/prompi payment. All invoices shall show the contract number and 
modification number, if issued 

The CxA shall submit invoices via electronic mail to MGT-Accounts-Pavablefilfib.gov or by 
ihesimile to (202) 452-2840. If the CxA does not have access to electronic mail or facsimile 
equipment, it may also submit the invoice by postal mail in duplicate (original and one copy) to: 

The Federal Reserve Board 
Accounnng Section, Mail Stop 152 
20lh and C Streets, NW 
Washington, DC 20551 


If any travel is authorized under thLs Contract, the CxA shall attach to the invoice all 
documentation for travel expenses. The CxA shall be reimbursed according to the Board’s travel 
policy in effect on the dale of travel. 
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The Board will make payment by electronic fiinds tiansfer. Notification will be provided by 
Simile to the CxA on the dale of payment 

J.4 CXlNTRAa MANAGEMENT 

Contract management is as follows: 


Name 

Title 

Elaine Boutiiier 

Conliacitng Officer 

Michael Kelly 

Procurement Manager 

Knstin Gandhi 

Semor Contract Specialist 

Keith Bales, P£. 

COTR 


Ji COTR FUNCTIONS AND LIMITATIONS 

Keith Bates. P.E.. Assistant Director of Facilities, is designated the cognizani COTR who 
represents the Contiactiog Officer in administering technical details within the scope of the 
Contract and in inspecting and accepting. Neither the COTR nor Ihe Construction Administrator 
is authorized to make any representations or commitments of any kind on behalf of the 
Contracting Officer or the Board. The COTR and Coostniciion Admuiislralor do not have the 
aiithoniy to alter the CxA’s obfigauons or change the terms and conditions of the Contract, to 
approve Addiuonai Services or payment or to accept deliverables on behalf of the CO. If as a 
result of technical discussiDos, it is desirable to alter or change Ihe terms and conditions of Ihe 
Contract, changes will be issued in writing and signed by the Contracting Officer or his/bo 
authorized leprcsenlalive The CxA and CxA consultants arc not authorized to accept any 
instructions, imeipretaiions. or requests for work: honor any changes or revisions which may 
incur expcndinitcs or affect price; or lake actions which affect the terms of perfotmance or any 
other requirements of the Contract without wn’lten nolificalion signed by Ihe CO. 

Some of the types of actions within the scope of Ihe COTR’s authority are: 

a To assure compliance of Ihe CxA's performance with Section C, Ihe Statement of Work. 

b. To perform or cause to be peifixmed those mspecuons necessary to determine Ihe CxA's 
compliance with the technical requirements of the Slaiemcni of Work. 

c. To maintain both oral and written communications with the CxA concerning those 
aspects of this Contract within his/her purview. 
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d. To monitor the CxA's petfomiance and to advise Ihe Board's Supervisory Contracts 
Analyst of any denciencies. 

e To coordinate the availability of Board-liiniished property and services and to provide 
entiy to the worli area for the CxA's personnel, as required. 

f. To obtain the CxA's proposal for a change order and to relay the infonnalioo in a memo 
to the Supervisory Contracts AnalysL 

g. To review invoices and. based on satisfactoiy perfonnance of the terms and conditions of 
the Contract, to notify the Accounting Section that a payment should be made pursuant to 
the Contract. 

h. To determine final acceptance ofservices provided under this Conlncl 

The Construction Administrator is authorized to give the CxA wrirten directives that do not alter 
the CxA's obligations or change the terms and conditions of the ConiracL The Board reserves the 
right to designate a different Construction Administrator at any lime, without advance notice. 

Any task, including, but not limited to. reviews or approvals that the Board may perfonn 
pursuant to this Contract may be performed by the Construction Administrator, unless that task 
indicates it shall be exclusively perfomted by Ihe Board or any other designated representative of 
the Board. 

In addition to assisting Ihe COTR in connection with the above referenced actions, services 
within Ihe Constniction Administrator's scope of work include; 

i. Monitoring Ihe CxA's compliance with the Conltaci 

ii. Monitoring adherence by Project Team members with the Project Schedule, 

ill. Perfoiming constructability reviews. 

Jv. Preparing Constniction Cost estimates and performing value engineering, 
y Assisting in the process for procuring Contractors, 

vi Reviewing applications for payment. 

vii. Facihtaling collaboration and conunnnicau'on between members of the Project 
Team. 

viii. Inspecting the Work. 

bi. Monitoring commissionmgofibe building's systems. 
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SECTION K 

reprf:sen r ATioNs and other statement.s of offeror 

The OITeror shall mchide one copy of Seclion K. Rcprewnlations and OUier Slalcmenls of 
Offeror, m V olunie 1 (Offer). To make the offer binding, the Olferor slull complete all blocks of 
Section K, as required, type in the name oFthe aulhorieed signing official in the space lesersed 
for hisTier signature, and sign the fonn on that space. 


1. Small business concent 

2. Regular dealer-inanul'acturer 

3 . l^otalion acceptance peiiod 
4 ConUngenl fee 

5. Type of business organization 

6. Peisuns authorized to conduct negolialion.s Tor Offeror 

7. Prettous contracts and compliance reports 
S. .Affirmative action compliance 

9. Equal employment compliance 

10. Intended place(s) of performance or other eslablishment(s) from which the 
supplies are to K' furnished or services are to be pertormed 

1 1. .Acknowledgment of amendments 

12. Acknowledgement of duties. rEsponsibilities. and authordy 
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REPRESENTATIONS AND OTHER STATEMENTS OF OFFEROR 
K.) SMAU BUSINESS CXINCERN 

llieO{ImM() IS, is ool a souQ business corm If ibeO&ror is a small business concera 
and is 03t (be rnanufaemrer of the supplies offered, it also represesu (hat all supplies to be 
furnished botunder ( ) will, ( } will aot he manuficcired or produced by a smaO busings 
coDcem to (be United Stales, its poaessioos or Pueno Rico. 

K.2 REGULAR DEALER-MANUFACTURER (applicable only to supply contracts 
excrediog SIO.OOO)- 

TbeOSeror is a 0 regular dealer u^()iDaoulktiro of ibesuppbes offered. 

X J QUOTATION ACCEPTANCE PERIOD 

This quotatiOQgvahd for 60 davs from due date for receipt of offers. 

K.4 CONIINGEFn* FEE (applicable otily to sut^lyooQErBCts exceeding SIOQ,QOO) 

X The Offoiort ) has. (o has not employed oi reumed any company or penoo (other tbazi a 
foil-time, booa fide employee working solely for (be Offsof) lu solicit or sectire Rbs 
CboincLaod 

b. The Ofooif) has, (s) has Dot paid or agreed (0 pay any company or penoo (other than a 
foU-tioK. bona fide employee working solely f« tbe Off^rl any foe, commusion, 
percentage, or brokerage foe cootisgent upon or reauitmg ffom tbe award of this contract; 
and 

It Tbe Offeror agrees to fondsb mformaiioo reUtiag to (a) and (b) above, as requested by 
tbe Cootractmg Officer 

If tbe Offeror, by checking tbe ^r<^ate box, has i^eseoted diat H has snployed or 
retained a company or a persco (other than a fuU-tiffle boaa fide employee working solely 
for tbe OfiervI la solicit or seoite this Contract, or ibai it bas paid or agreed to psy an>' 


i A ffluU bosmsss ooocem for tbe purpose of goverameni procineneni is a coocero, mclodiDg its 
iffiliios. obid b odepeodeotly owoed ttd opented. B not denunaot Q the ficU cl c^imhoa a 
it is <^otoig eo govenuoeoi coutnets, ad ca fmtber quah^ tsder tbe ciiiena moconiog ouober of 
employees, everogr looiul nceipts, or other criteria as pisicnbod by ifac Small GusiBess Adniinistntxrc. 
(See of Tbe Bovd RegoiatmK. Title (]. Part 121. as aneaded, \iduch cootaiiu detailed induttry 
defioitiocs ad nliied procedures.) 
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&c. comnussten, perceolsge or hrokoage fiie to uy (oopany or persoo cosuoieat imon 
or irsulting &oa (be awanf of this coolnKt. (be Ofletor shall piovide a wesKDt tbat- 

I. Provides the fuD oame sod btutness address of aoy or oU cMnp&ny(iesl or 
penoQ(s) employed or retaioed to solicit or otHua (his conmc! od isdkaie 
whether such it aa mdividua], a paitDcnbip or a corporatioD 

2 Describes the reladoQship of the OfibmIosocbpersM or entity (for UBtance, I 
sales or pmcbasini repteseottive, a broker, an employee, or a cocporaie officer oi 
pdndpil and, 

3. v^etber a imOca cooiract or agreemeat exisis legoidii^ sud 

f gbrirwtAip If I coottan exists, (be Offeror must (vovide a copy of such contract; 
QlheiwUe, it most state in detail tbe lenns of such arraogenieoi isdudisg the 
amouDi and tbe method of oomputation ofcompensaiioa ud expenses. 

The Offeror shall submit two copses of this staletseni, each signed by an authonxed prrocipai (f 
die Offeror has previously submitiesd a cocnpleied staiemeot to the oSce issuiag this SoUcitatjon, 
the O&mr may acconqsoY its quotabon with a signed staismeot (i) mdicatiog when U 
pttvwHBly funusbed yrh complsed rtimt^ identi^dag by aumfaer the previous sobcitatioo or 
lUnttrac^ if any, la conectioQ with wlucb it submitted such fonn, and (iii) represeating tbsi the 
stotcmeid u such form is qiplkahle to Ibis quotation 

K.5 TYPE OF BUSINESS ORCANIZAnON 


The Offeror opentea as f ) ao iDdhridud, ( ) a partnmhip, ( ) i nonprofit orgaoizatioo. 0) a 
corponticA incorpctsted under tbe laws of the Stale of Delaware 


ILe PERSONS AUTHORIZED TO CONDUCT KEGOTUnONS FOR OFFEROR SHALL 


at 


Phone No(s) 


fS7l|2ll-Nl3 


{STllJIMiy 


BE 'mB FOLLOWING 

JiiBu StttaNI 
M3i»rer«fPnitai 

NafflefsyniWs) ^ . 

M«nc(U 

PRHVKIUS CONT&CTSAND COMPLIANCE REPORTS (NOTE: Applicabb only 
lo cootracs or subooutrsets that ate oot exempt ffom the equal opporomity cooipliaoce 
danse.) 


the Offoor tepresects that' 

a [t has, () has not participated (SI previous cootner or subcoatnctstitjecteitbef to ibe 
Equal Opportunity CoQ^aoce clause herein or tbe dause originally cootamed ia Secdoa 


• If r»rvlCM CD* 
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301 of Executive Order Flo. 10926, dated March 6, 1961, or d>e clause cootaiued in 
Sectioii201 ofExecotiveOderNo. 11 114, dated June 22. 196?; 

b. B(«} has, () has not filed aU required C(MiiplisDcereporu;ao^ 

c h shall obtain rq>reseflUiM».s ii0in<mn g submissioa of required coojdi&oce repora, 
sifned ^ proposed subcootacton, prior to subcootnct Bwanl(s) 

tt AnmUTtVEACTlONCOMPUANCE 

The Oftaor represeots (bit it (i) his, () has not developed md maiolaiDed at each of its 
esublidnsotts a wriaen affirmative actjoa compliance ptognm policy. 

tS EQUAL EMPLOYMEirTCOMPUANCH 

By submissioD of thii oficr, the OSoor Tepresefils that 

I. To (be best of Rs bowlodge aod bdl^, except as noted below. to the date of this offir 

00 writiea doOk soch as a ffiow cause letter, a ktter uxbcatiiig probable cause, or My 
other written DCiificanon ciliog ^ecific deficieoaes. has beeo received by the Ofioor 
fioiQ mN The FedenJ govenunent agercy or rcprescotatrve that ibe Oderor or any of its 
civisums or affiliates or known first-tia subcootnctars b violatioo of {!) my of the 
provisifins el Executive Order 11246 of Septembet 24, S, as uneoded, ur (til (he nilet 

Bd regulmnu of the Setreuiy of Labor and specifically as to not having 10 acceptable 
Affirmative Action Compliaaoe Program 01 bebg b noncompliaace with my other 
aspect of the Equal Eruptoymenl Opportunity Progrmn 

h Should there be aoy change (i) b the Offeror's status or ciromstaaces between this date 
and (be dale of expintioo of this offb at soy exteosioti tbereoC or (ii) during any 
Contract’s performance period or extensioo thereof resuldng from Uus Soiicitatioii, the 
Ofiemr will pfomptly uoti^ the Contracting Officer. 

JC.I0 INTENDED PUCEfS) OF PEPJORMANCE OR OTHER ESTABUSHMENTfS) 
FROM WHICH THE SITPUES ARE TO BE FURNISHED OR SERVICES ARE TO 
BE PERFORMED 


7k Offiror shall stipuiaie in its offer the following tbe place(s} where the Services are to be 
perionned. (k street addressfm), and tbe aamefst and addressees) of tk Services providen if 
other than tbe Offeror. 


Jifcte Eaginwiit Group Iwc. 
Coa^asyName 


Qtz unim 9» 'CiMi u.:< I'll mr 
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nOO Hir<hOM>cft*»d.S>iiu500 
Stteer Addi» 

Artlitm.(ArilatioB)VA Z2m 
OtWCauDQf^tai^p Code 

KOT£: If ad6tiooal space ii needed, attach laaddautam, 

Kll ACMWLEIXiMEmOFAMBroktEm'S 

AmendnrorNo I Date July 7. 281# Amradraent No 3 Dale Ja(y2>,M10 

AmendnKnt No. 2 Date July 20. 2010 .Aiwodmenl No 4 Date Aacust 5, 2010 

IL12 ACMWLElGMEKrOFDmiK.RESPONSIBIIJnESAlJDAim 

TV ufiderst^ sckoowledgea hu/ber compiDy's uudostafidb; tba: 

a. TV B{»d'$ Connetmg Officer is ibe ooiy peisot autborized to stgt coatracta at 
cooraumodiBcatio&s on behalf of die Board 

b. The Boairf s Coocuciug Offiiier is tbe oily person auibonzed lo issue chan^t orders to 
tbe Board coolzvu. indudutg this Cootnet TV Conbociuii OSm «iil) only ueuc 
ebaagn in actordBoce with Seebon C, ^ 7 and tbe duoges chaise of tbe Oeoeni 
Coulrad Pivvisiofls. 

L A pcsmi desiputed m cay Board ocotmci u a lepreseotaovc of the Coatiaou^ Officer 
to loqrect and socept piodacts or servwes oa behalf of the OuZraciug OS^ or to 
ptowk techoKol oversi^ duritte coolnct pofoascsce. dors not have tbe authority id 
aake chai^ lo tbe ouutact terms and co&dihoos for any reason vdotsoever Such 
parsn may have tbe deagociioa of COTT( or Coonctiiig Officer's Repttseniahvc, or 
aay other desigaitioD 

d. As I cooiRCTor for (he Boaro, say services perfmaed by (be CM ooi specifically 
reduced under tbe CooCact's terms end coudUioQS or atQF Adduiosa] Ser<»icss peribemei 
b)' ibe CM m tbe eboesce of a wnoeo change order from the ConnctiDg ufficer 
aiAharinmg such AddihCoaL Services in advance shsll be provided al tbs CxA’a owb 
expense and tbe-CxA ^ dot file cay clum for retn^ursement fiom tbeBoaii 

Tim dctnovtcdgmeat is c mcCerul r^sreocDtatton of fact upon ’<vbich reliaDce vdll be placed by 
(be Boad is arty uontnet agreed to as a lesuil of this sobcitatioD. 
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Jicobi Coftomffie Gfoup Ik., I IM North Glebe Road, Sotfe MO 
^g>w,VA moi 

Compasy Nsme asd Address (Typed) 

Marietli Uanii^i. Vke Prciiden< 

NsDcaod Tdie (Typed) 



K.U OTHER AGREEMENTS 

Tlie OSetn xepRserUs that it is DM I party to ally exstiirg agieemest oduch would invest (be 
Offotu from eDieriog ulo anl peitnnuiig tb's Coi^^ 
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SEaiONL 

GENERAL INSTRUaiONS AND INFORMATION 
LI GENERAL INSTRUCTIONS 

a. A Solicitation, OSer, and Award fomi, completed and signed by the Ofleror. constitutes 
the OScroi's acceptance of the terms and conditions of this solicitation. The OfTenrr 
shall type in the name of the authorized signing ofScial in Blodc IS of the Solicitation, 
OfTer, and Award form. The form shall be executed by a representative of the Offeror 
who is authorized to commit the Olfetof to contractual obligations. 

b. A Solicitation, Offer, and Award form, completed and signed by the Offeror constitutes 
the Offeror's representation that it has examined the entire solicitation doemneot, the 
Project Site and the most current set of Design Documents, tailiarized itself with the 
local conditions under which the Services requited hereunder ate to be perfomted and 
correlated its reviews and observations of the same with all of the requirements of this 
Contract. If Offeror has not conducted such careful insestigation. h is deemed to assume 
all risk of conditions or circumsiances. now existing or arising in the course of the 
Services which could make the Services mote expensive or mote ddEcult to perform than 
was contemplated by Offeror. Offeror shall have no claim arising from or in connection 
with conditions which could reasonably have been ascettained by such investigation or 
other due diligence undertaken prior to the execution of the Contract including, without 
limitation, claims to increase the Ma.ximum Fully Burdened Rotes (or components 
lhaeoO. the Nol-lo-Excced Fee for Basic Services, the NTE Fees by Phase, or damages. 

c. Each Offeror shall furnish all information required by this SohcilatioD- The Offeror shall 
also fill in all blocks of Section K as required, and shall enter in the name of the 
aulhotued signmg official in the space reserved for his/her signature. 

U DEFINmONS 

The foUawing terms shall have the meaning as set forth below for this Solicitation: 

a. Actual Fully Burdened Hourly Rales is defined in Section M.6.d and Attachment B-I. 

b. Applicable Codes and Standards means any and all codes, standards or requiremenis 
applicable to the Services, the Work of any Construction Contractor or to the Project set 
forth in the Comtact or in any Applicable Law. In the event of an inconsistency or 
confiict between any of the Applicable Codes and Standards, the highest performance 
standard as contemplated therem shall govern performance of the applicable person. For 
purposes of this Contract, Applicable Codes and Standards shall include the codes. 
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statuies and requirements of the District of Columbia applicable to similarly situated 
projects in the District of Columbia even though the Martin Building is legally exempt 
horn such requirements. 

c. Applicable Law means all laws, statutes, ordinances, cettiljcations, orders, decrees, 
injunctions, permits, agreements, rules and regulations, including any conditions thereto 
of any Governing Authority , or other legislative or administrative action of a Governing 
Authority, or a final decree, judgment or order of a court which relates to the performance 
of the Services, the Woti or services of any Coostniction Contractor or the interpretation 
or ^plication of this Contract or any applicable Contract Documents, including (a) any 
and all permits, authorizations, certifications, or other approvals or orders, (b) any 
Applicable Codes and Standards set forth in Applicable Law; and (c) any Applicable Law 
relaied to (i) conservation, regulation, hnptovemenL protection, pollution, contamination 
or remediation of the environment; or (ii) Hazardous Substances or any handling, 
treatment, storage, release, use and disposal or other disposition of Hazardous 
Substances. For purposes of this Contract Applicable Law includes the laws of the 
District of Columbia applicable to similarly situated projects in the District of Columbia 
even though the Martin Building is legally exempt from these requirements. 

d. Soon/ means the Board of Governors of The Federal Reserve System. 

e. Roard/wfnmirrei is defined in Section L.7a. 

C Change means an addition, deletion, suspensioo of, revision or any other modification or 
amendment to (i) the Services; or (ii) the Worli or services of any Constnicuon 
Contractor or any other material requirement under the applicable Contract Documents. 
AdjusUnent to any .Maximum Fully Burdened Rate (or component thereof), to the NTE 
Fee, to any NTE Fee by Phase or to the Project Schedule shall in every instance constitute 
a Change. 


g. Commissiomag Aulharity (or XxA ') or Contractor means the OITenir who is awarded a 
Contract under this Solicitation. In this Solicitation and Contract, Contractor and CxA 
ace synonymous. 

h. Construction Contractor means an individual, partnership, corporation, or other entity 
responsible for performing the Wotic, or a portion thereof. Construction Contractor shall 
include Subcootractors of any tier 

i. Construction Cost is defined in Section C.2.3.S. 


CiX nmi sew M « m tXlC 


4 *- 



961 


Bomd Bf Govemois of the Federal Reserve System 
Solieiialion. Ofler. and Awani 201000262 

]. Consiniction Docummis refer to the Design Documents consisting of the Drawings and 
Specificalioas setting fonh in detail the quality levels of nuletuls and systems and oOter 
requitements for the coostniction of the Work. 

Ic. Consfrnction ream IS defined in Section CZl.l. 

l. Comvllanis orCcA ’s Consullanis ate defined in Section C. 2.1 .3. 

m. Comma means this Solicitation, Offer, and Award afier execution of the Award section 
of the Solicitation. Offer, and Award form by the Contracting Offica 

n. Conimcl Doaunenls consist of the Project Contract and all documents emunerated as a 
Contract Document in a Project Contract and comprise the agreement between the Board 
and any consultant, vendor, design pmlcssional, Construction Contractor or other third 
party for the procurement of labor, services, material and/or equipment in connection 
with completion of the Project Depending on the scope of services. Contract Documents 
can include, but not be limited to, purchase orders for the procurement of supplies, 
services, printing, and/or equipment Drawings, Specifications. Design Documents, 
Project Schedules, Schedules of Value, and other materials identified as Contract 
Document in those agreements. Contract Documents includes amendments and 
supplemental agreements with respect to any of the foregoing. 

0 . Comracimg Officer means the person executing this Contract on behalf of the Board or 
hisfier successor or successors. 

p. Comracting Officer 's Technical Xepreienialire means the person designated to represent 
the Contracting Officer in administering the technical details of this Solicitation as more 
fully described in Section Ji 

q. Comracl Sum shall mean the amount payable to any Construction Contractor under a 
Project Contract or Subcontract. 

\ 

r. Comma Time shall mean (i) with respect to this Contract, the Period of Performance set 
forth in Section 12, and (tii) with respect to other Project Contracts, the period of time, 
including adjustments authorized by approved Change Orders, allotted in the Contract 
Documents for the Substantial Completian of the Work or services. 

s. Design Documems mean the Drawings, Specifications, calculations and other work 
product and Instruments of Service prepared by the Architect, the Architect’s Consultants 
or any other design professional or Construction ConU^r engaged by the Board to 
perform Design Services in connection with the development of the Project including, but 
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not limited to, Schematic Design Documents, Design Devtlopmcnt Documents. 
Consmiction Documents and Addenda thereto. 

t. Design Services shall mean the professional architectural, engineering and design services 
performed by the Architect, the Architect's Consultants or any other design professional 
or Construction Contractor engaged by the Board to complete Design Documenu for the 
Project 

u. meaive Dolt is the date this Solicitation is signed by the Contracting Officer awarding 
this Solicitglion to an Ofletoi, 

V. rinal Compltlion aj the Work refers to when all of the following have occurred: (i) the 
performance of the Work has been fully completed fincluding, without limitation, all 
Punch List items), (ii) all final teleases, documents and manuals required by the Contract 
Documents of Construction Contraclois have been delivenxl to the Contracting OQicer, 
flit) all statr-up testiog, inspection, commissioning and calibration of building systems 
and equipment and Operating Equipment have been completed, and a commissioning 
teport liom the CxA states that all applicable systems and equipment have been 
successfully commissioiied pursuant to LEED^NC EAc3; (iv) confumalion from the 
Architect that all Consmiction Contractors has uploaded via LEEDS' Online or supplied 
to Architect all data and documentation required to demonstrate compliance with, and to 
complete the applicable calculations and Submittal Templates for, each applicable 
LEEDS credit where such data or documentation is the Contractor's responsibility; and 
(v) confitmation from the CxA that training of the Board's operations personnel has been 
completed;. Unless otherwise agreed in the applicable Connact Documents, Final 
Completion of the Work shall occur within thirty (30) days following Subsiandal 
Completion of the Work (or any agreed phase of the Work) and agreement upon a Punch 
List. 

w. Governing Anihoril)' means any deparrmcnl office, instrumentality, agency, board or 
commission of the Federal Government, and any state or local government having 
jurisdiction over a Party or any portion of the Services, the Work, or the Project 

X furors means those persons to whom the Board sent a Solicitalian. 

y. JVr£ Fee for Commissioning Services is defined in Section M.6.a and Attachment B-l. 

z. V7E Fee for CHIT Services is defined in Section M.6.3 and Attachment B-l . 

aa. NTE Fa for Peer Reiiev Senna is defined in Section M.fi.a and Atochraent B* 1 . 

t 

bb. Clfferors means those persons to whom the Board sent a Solicitation. 
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cc. Operating Equipment means the apparatus, equipment, machinery, systems, 
instnmenlatioa and vehicles intended to form or foiming part of the Work 

dd. Pnqeci Contract refers to any agieemeni, contract or purchase order between the Board 
and any consultant vendor, desip professional. Constiuclian Contractor or other third 
patty for the procutemcnt of labor, services, material and/or equipment in connection 
with completion of the Project It includes amendments and supplemental apeements 
with respect to any of the foregoing. 

ee. Punch List shall mean a cotnptehen.sive list of minor items to be completed or corrected 
following Substantial Completion of the Work on the Project, which items shall not 
materially affect the use, occupancy or operation of the Project by the Board. 

ff Solicitation means this Solicitatioa Offer, and Award document initially issued by the 
Board seeking proposals from Offerors. 

gg. Subcontract refers to any contract between a Construction Contractor and any person, or 
between a Subcontractor (of any tier) and any person to perform, supply, or furnish a 
portion of the Work on the Project. 

hh. Subcontractor refers to any person performing, supplying, or furnishing a portion of the 
Work on the Project under a Subcontract. 

ii. Substantial Completion refers to the stage in the progress of the Work (or a designated 
phase or portion thereoO when all of the following have oaurred: (i) issuance by 
applicable Governing Authorities of a certificate of occupancy or temporary certiticale of 
occupancy, as the case may be, and all other approvals, licenses or permits necessary to 
permit the Board to occupy the building (or portion thereof) with its personnel; (ii) 
inspection of the Work by the Board and CxA of reasonable scope and duration resulting 
in a determination by them that the entire Work (or a designated phase or pottion 
thereof), excluding '‘Punch List" work identified during inspection, has been sufficiently 
completed in strict accordance with the Contract Documents and to the Board's 
satisfaction so that the Board can utilize or occupy the Work for its intended purpose; (ii) 
issuance of a certificate of Substantial Completion approved by the Board. 

jj. “WorIC means the totality of the obligations described in, and reasonably inferable from, 
the Contract Documents of each Construction Contractor, including all labor, services, 
materials and equipment, necessary to construct and complete, in a good and 
workmanlike manner, the Project or designated portion thereof including, without 
limitation, the procurement, assembly, installation, testing and calibration of all Operating 
Equipmem. 
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U QUALfflCATlON OF PROSPECTIVE CONTRACTOR 

Tfie Board will consider proposals only Ifom OfTerors who are tcgularly established in the 
business called for, and who arc financially responsible and able to show evidence of their 
reliibility. capability, and expetienoc. The Offeror shall have the equipment, facilities, and 
pctsoonel directly employed or supervised by it to render prompt and satisfactory performance at 
the time of award. If the Offeror intends to subcontract any portion of the operation, it shall be 
so stated in its proposals. The qualifications of the identified subcontractoifsl will then be 
considered along with those of the prime Contractor. 

L4 CONOmONS 

a. This Solicitation does not commit the Board to pay any cost incurred in the preparation or 
submission of any proposal. The Board is not liable for any costs incurred in anticipation 
of a contract award. The Contractittg Officer, at hisher sole discretion, may allow those 
costs that if incurred after contract award would be allowable. 

b. This Solicitation in no way obligates the Board to award a contractfs), and Ihe Board 
reserves the tight to reject any and all offers for any reason that the Contracting Officer 
determines. 


c. The Board reserves the right to award to other than the low^ost Offeror. 

d. The Board reserves the tight to award a contractfs). after receipt of proposals, without 
further discussion. Therefoie. it is emphasized that all proposals should be submitted 
initially on the most favorable terms from a cost and technical standpoint that the Offeror 
can submit m the Board 

e. The proposal shall be signed by an official authorized to commit the Offeror to a coiitracL 

f. The Offeror will guarantee hs prices for a minimum of sixty (60) days bom the due dale 
of proposal. 

L.5 FORBIDDEN CONTAQ 

Offerors are cautioned gainst discussing the preparation of proposals or technical questions with 
Board technical personnel. The ciitumstances of any unauthorized contact, when verified, may 
result in disqualification of the Offeror's proposal. Discussions with Board technical personnel 
coDceroing the specifications, the documents incorporated by reference, pricing, or any other 
technical maneis are strictly forbidden 
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L.6 D'HIRPRCTATION OF CONTRAa REQUIREMENTS 

No ioiopretation of any provisioo of this Solicitalion, including afiplicahle specifications, shall 
be binding on the Board unless furnished or agreed upon in writing by the Contractu^ Oflicer or 
his/her designated representative authorized to make such hiteipretatioo. 

L7 INSURANCE 

a. Subject to Section L7.L the Offeror shall procure, pay for, and maintain during the term 
of this Contract and thereafter as required, the following insurance coverage with limits 
not less than those set forth below with insurers authorized or approved to do business in 
the District of Columbia and otherwise acceptable to the Board and under forms of 
policies satisfactoiy to the Board. The Offeror is responsible for the payrnem of all 
deductibles on these policies. None of the requirements contained herein as to types, 
limits or the Board's approval of insurance coverage to be mainlamcd by Offeror is 
mtended ur and shall not in any manner limit, qualify or quantify the liabilities and 
obligations assumed by Offeror under this Contract or otherwise provided by law. For 
purposes of this Contract. "Board Indemnitees" shall refer to the Board, its subsidiaries, 
the Contracting Officer, the COTR and each of their respective members, successors, 
assigns, heirs, legal representatives, devises, officers, directors, shareholders, employees, 
consultants and agents, now existing or which may hereafter exist. For purposes of this 
Section L7, "Offeror" shall incinde all of Offeror's subcontractors and consultants: 

1. Walker’s Compensauon: Statutory Limits 

2. Employer's Liability; Sl.OOO.OOO/each accident; 

S I .OOd.OOO/discase pohey limit; 

Sl.OOO.OOO/disease each employee 

This policy shall include a waiver of subrogation against the Board Indemnitees 

3. Commercial General Uahility (Occurrence Basis) 

Bodily Injury/Property Damage Liability Combined Single Limit S2.000.000 each 
occurrence. Sd.OOO.OOO annual general aggregate. S4,ODO.OOO producls/completed 
operations. The policy shall include the following coverages: 

PremisesiOpentions; 

Independent Contractotsi 

Products and Completed Operations for a period of no less than ten (10) years 
followmg the Board's acceptance of the Work for each Project (which coverage may 
be supplied by multiple policies in lieu of a single policy); 
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Broad Form Contractual Liability specifically in support oC but not limited ta the 
Iiakmiuty sections of this Contract; 

Broad Form Property Damage (including Completed Opemtioos); 

Protective Liability; 

Personal Injury Liability with employee and conuaclual exclusions removed; 
Advertising Injuiy LiabUity; 

Fire Legal Liability, and 

Exclusions relative to Collapse. Explosion and Underground Property Damage 
Hazards deleted 

The liability policy shall be on a form acceptable to the Board and be endorsed to include 
the Board Indemnitees as Additional Insureds dunng the period of Offeror's ongoing 
operations on each Project and for the full products and completed operations period set 
forth above and shall contain cross-liability and severability of interest endorsements, 
slate that this insurance is primaiy insurance as regards any other insurance carried by any 
the Board Indemnilee, and shall mclude a waiver of subrogation in favor of die Board 
Indemnitees. 

The Offeror's general liability insurance and excess liability insumnee shall provide 
sufficient coverage for any loss, damage or destruction to the buildings, improvements, 
vehicles, equipment and other propeity located on or immediately adjacent to a given 
Project site. 

The Board may direct the Offeror to increase the coverage amounts or obtain additional 
or differem coverages, and the Offeror will obtaui pricing for such coverages or amounts 
as soon as practicable, but in no event later than twenty (20) days from the dale of the 
request. If accepted by the Board, the cost of obtaining such additional, different or 
greater coverage shall be an Additional Service and increase the not-to-exceed amounts 
set forth in Atiachment B-l . 

4 Business Automobile Liability 

Bodily Injury and Property Damage Liability Combined Single Limit $2,000,000 
per accident or occurrence. 

This policy shall be a project specific policy on a standard form written to cover all 
owned, scheduled, hired and non-ewned automolnlcs. The policy shall be endorsed to 
include the Board Indemnitees as Additional Insureds, contain cross-liability and 
severability of inieresl endotsemeots. and stale that this insurance is primary insurance as 
regards any other insurance carried by any the Board Indemnilee The two millioo dollars 
of coverage stated above may be satisfied with a combination of ptimary, umbrella and/or 
excess policies. 
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5. Umbrella or Excess Liability Insurance 

Bodily Injury/Propeny Damage SIO.OOO.OQO each occurrence and SIO, 000, 000 
annual aggregate 

This policy shall be written on a following form umbrella occurrence basis above the 
liability coverages described above and shall be endorsed to include the Board 
Indemnitees as Additional Insureds. 

6. Professional Liability written on an annually renewing policy basis with limits of 
liability of not less than $10,000,000 per claim, subject to a $10,000,000 annual 
aggregate. 

The Offeror's Professional Liability Policy shall have a retroactive date prior to the 
performance of any professional Services to be provided under this Contract, shall be 
maintained by Offeror for ten (10) years alter the Project is completed, and shall state 
that, in the event of cancellation or nort-renewal, the discovery period for insurance 
claims (tail coverage) shall be at least twelve (12) months. Offeror shall supply proof of 
such coverage to the Board upon request. 

7. Crime Insurance 

Offeror shall maintain a project specific Crime policy covering the loss of money, funds, 
remittances, vouchers or any other property belonging to the Board, or any of its 
subsidiaries, caused by reason of ftuud, theft, cmbczzlemenl, dhhonesty. and other 
wrongful acts 1^ any employee of (he Ofli^or and or its subcontractorfs). Insurance 
limits under this pobey shall be not less than Twenty million Dollars ($20,000,000). 

b. Scone of Additional Insured Coveraiie: Subrocation Waivers . With the exception of hs 
workers' compcnsaiion, employer’s liability and professional liability insurance. Offeror 
shall name the Board Indemnitees, now existing or which may hereafter exist, as 
AddilioDal Insureds under the polices set forth in Sections L7.3 and L7i on terms no 
less broad than ISO forms CG 20 ID 07 04 for ongoing operations and 20 37 07 04 for 
completed operations (or such other forms as requested by the Board and agreed upon by 
the Olferor), and copies of these endorsements or their equivalent shall be provided to the 
Boatd prior to commencement of the Work (or. in the case of a Subconttaclot, prior to 
commencement of the Subcontractor's work). All requited insurance shall be purchased 
by insurance companies of good reputation with a rating of "A- Vir or better by A. M. 
Best Company. All policies shall contain cross-liability and severability of interest 
endorsements, shall be endorsed to be primary insurance with no recourse to or 
comribulion from any other similar insurance, if any, which may be carried by the Boatd 
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Indemnitees, and shall include a waiver of subcogatiort in hivor of Board and all 
Addiuonal Insureds. Evidence of such shall be supplied to the Board. 

c. Evidence of Offeror's Insurance . Evidence of the insurance coverage required to be 
maintained by Offeror under this Section L.7, represented by Certificates of Insurance, 
and any executed endorsements issued by the insurance eatiierfs), must be furnished to 
the Board prior to Offeror commencing its Services in connection with the Project. 
Colificates of Insurance and endorsements shall specify the insured status mentioned 
above as weH as the waivers of subrogadon. Sxh Certificates of Insurance and 
endorsements shall state that the Board will be notified in writing thirty (30) days prior to 
cancellalioa material change, or non-renewal of insurance. Offeror shall provide to the 
Board a certified copy of any and all applicable insurance policies upon request of the 
Board Timely renewal certificates will be provided to the Board as the covers renews. 
Insurance similar to that required of Offeror shall be provided by or on b^f of all 
Subcontractors to cover their operations performed under this Cootraci 

d Submittals Upon Expiration of Policy . When any required insurance, due to the 
attainment of a nonnal expiration date or renewal date, shall expire, the Offeror shall 
supply the Board with Certificates of Insurance and amendatory riders or endorsement 
that clearly evidence the continuation of all coverage in the same manner, limits of 
protection, and scope of coverage, ineluding naming the Board Indemnitees as Additional 
Insureds, as was provided by the previous policy whether placed with the carrier with 
whom the coverage was previously place or another carrier, ta the event any renewal or 
replacement pohey, for whatever reason obtained or required, is underwritten by a carrier 
other than that with whom die coverage was previously placed, or the subsequent policy 
differs in any way from the previous policy, the Offeror shall also firmish the Board with 
a certified copy of the renewal or replacement policy unless the Board provides the 
Offeror with prior written consent to submit only a Certificate of Insurance for any such 
renewal or replacement policy. All renewal and replacement policies shall be in form and 
substance salis&cloiy to the Board and imderwiinen by carriers acceptable to the Board. 

e. The Board's Richl to Procure Offeror's Insurance . If the Offeror fails to purchase and 
maintain, or require OSoor Consultants, Contractors or Subcontractors to purchase and 
maintain, any insurance required under this Section L7 or elsewhere in the Contract, the 
Board may, but shall not be obligated to, upon Eve (S) days' wrinen notice to the Offeror, 
purchase such insurance on behalf of the Offeror, Offeror Consultants, Contractors or 
Subcontractors, and the Board shall be reimbursed by the Offeror upon demand or. at its 
option. The Board may withhold the costs of procuring such insurance Eom any 
payments then or thereaffer due Offeror. 

f. Failure to Procure Reouirtd Insurance . Offeror hereby releases, and shall cause its 
insurers. Consultants or Subcontractors and their insurers to release, the Board 
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Indemnitees from any and all rights, claims or causes of action whatsoever which OfTetor, 
its insurers, its Consultants or Suhcontractors and/or their insurers might otherwise 
possess resulting in or from or in any way connected with any loss covered or which 
should have been covered by insurance but was not due to the failure of Offeror, its 
Consultants or Suhcontractors to obtain or maintain insurance required by this Contract, 
including the deductible portion thereof, maintained and/or required to be maintained by 
Offeror and/or its Consultants or Subcontractois pursuant to this Contract, except for such 
claims or causes of action which are caused by the sole fauh or willful misconduct of the 
aforementioned parties, including the Board Indenmitces. 

g. Liability Notwithstandinc Insurance . Approval, disapproval or failure to att by the Board 
regarding any insurance supplied by Offeror, its insurers. Consultants or Subcontractors 
shall not relieve Offeror of full responsibility or liability for damages, errors, omissions or 
accidents as set forth in this Contract. The bankruptcy or insolvency of Offeror's insurer 
or any denial of liability by Offeror's insurer shall not exonerate Offeror from the liability 
or responsibility of Offeror as set forth in this Contract. 

h. Coopetadon . At all times. Offeror and its Consultants shall cooperate with the Board and 
its insurance program administrator with relation to insurance underwriting, payroll 
reporting, rating, claims, or loss history infomiation. 

i. Consultants' Insurance . The Offeror shall require by contract and shall verify that each 
Consultant providing any professional services in connection with the Pnqect shall 
procure and maintain insurance with the same coverages and limits and under the same 
terois and conditions as required of the OfTcror including naming the Board indemnitess 
as Addidonal Insureds. Offrror may, at its opdon, provide the coverage for any or all 
Consultants, provided the evidence of insurance submitted by Offeror so sdpulales. 

j. Certificates of Insurance and Endorsements . Offeror shall be responsible for any 
modifreadons in these insurance requirements as they apply to any Offeror Consultant or 
subcontractor. Offeror shall maintain Certificates of Insurance and executed Addidonal 
Insured and other required endorsements from all Offeror Consultants and Subcontractors 
emimeraling among other things, the waivers against and insured status of, the Board 
Indemnitees, as required bereui. and shall provide the same to the Board. The Addidonal 
Insured endorsement included on the commercial general liahQity policies of each Offeror 
consultant or subcontractor shall state that coverage is afforded the Additional Insuieds 
with respect to claims arising out of ongoing and completed operations performed by or 
on behalf of the Offeror or, as the case may be. each Offeror Consultant or Subcontractor. 
If the Addidonal Insuteds have other insurance that is applicable to the loss, such other 
insurance shall be on an excess or contingent basis. The amount of the insurer’s liability 
under this insurance policy shall not be reduced hy the existence of such other insurance. 
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k. Compliance with Insurance!! . Offeror shall comply, and cause each Offeror Consultant or 
subcontractor to comply, with all conditions and warranties of all insurances under this 
Contract and meet all requirements of insurers in connection with the settlement of 
claims, including the keepng and provision of all records, evidence or documents 
necessary to substantiate claims. All costs and incidental expenses incurred in relatian to 
the preparation of claims under the policies arising out of matters for which Offeror is 
responsible under the Contract shall be botne by Offeror. 

l. Controlled Insurance Program . The Board may establish (or cause to be established), in 
its discretion, a controlled insuiance program (CIP') for the Project that may meet some, 
but not necessarily all, of the insuiance requirements of the CxA and its Consultants. To 
the extent a CIP is established which requires the pankipation of the CxA and CxA 
Consultants, the CxA shall, and shall ensure that its Consultams: 

i. Enroll, and maintain enrollment, in the CIP in accoidance with its terms; 

il Comply with all of the administrative, safety, insuiance and other 
requirements outlined in the CIP Insuiance Manual and CIP insurance 
policies: 

iii. Provide lo each of its Consultants a copy of the CIP Insurance Manual and 
ensure such Consultants' compliance with the provisions of the CIP 
Insuiance Manual and CIP insunince policies: 

iv. Cooperate with the Board and CIP Administrator in their deteimination of 
the (i) savings, if any, realized by the CxA and hs Consultants in their 
insurance costs due to CIP covciager, and (o’) appropiiatc reduction in the 
CxA ‘s price (or not-to^xceed values) for perfoimancc of the Services as a 
result of the savings realized by their entollmem in the CIP including, but 
not Ihniled to, providing a complete and accurate disclosure of insurance 
costs in the foim requested by the Board or CIP Administrator and all 
documents or information requested and executing the appropriate 
deductive change order to reflect such savings. Such infonnation may 
include, but may not be limited to. payroll records, certified copies of 
insurance coverages, deciaialioo pages of coverages, rating pages, 
cenificales of insurance, underwriting data, prior loss history mfoimation, 
safety records or history, OSHA cilatioiis, or such olhet data or 
infotmatioo as the Board, the CIP Administratot, or CIP Insurers may 
request in the administration of the CIP, or as required by the CIP 
Insurance Manual; and 

V. procure and maintain all other insurance coverages required by the 
Contract not included in the CIP 
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L.8 EXCEPTIONS AND/OR DEVIATIONS 

Offerors ate cautioned that any exceptions or deviations taken to any provision of this 
Solicitation may result in that Offeror's entire proposal being declared unacceptable. It is the 
Board’s intent that an Offetor satisfactorily meet each and evety rcquireinent as stated in this 
Solkitatioa Should the Offeror request exceptions and/or deviations from any requirement of 
Section C, the Statement of Work, and/or any other clauses, provisions, or teims and conditions 
of this Solicitation, that request will be held to the highest burden of justification. Ofinurs shall 
identify in Volume I each requirement, clause, provision, or term and condition for which it 
requests exceptions and/or deviations. Each exception and/or deviation identified shall be fiiUy 
explained including sufEcient justification as to technical advantage, cost savings, and/or 
benefits to the Board so that the Board can thoroughly evaluate the Offeror's input and detcmiinc 
if H is in the best interest of the Board. If the Offeror's explanation is not acceptable to the 
Board, the exception and'or deviation will not be allowed, and, unless the original requirement is 
met, the Offeror's proposal may be found unacceptable. 

L9 MULTIPLE PROPOSALS 

Offerors may submit more than one proposal in response to this Solicitation provided that each 
proposal addresses and meets all requirements specified herein. If multiple proposals are 
submitted, each proposal shall be clearly labeled and identified on the covet page of each 
separate documenL and the reason for each additional proposal and its compamtive boiefits shall 
be explained. Each page of each proposal shall identify the proposal to which it belongs. Each 
proposal shall be a complete offer in and of itself. Each proposal suhmined will be evaluated on 
its own merits. The Board will not accept or evaluate proposals for requirements otha than 
those identified in this Solicitation. 

LIO FOCUSED ALTERNATIVES 

Altemale proposals aimed at satisfying specific elements of the Board's overall requiremems in a 
unique or alternative manner will he permitted if accompanied by and fully cross-refereoced to a 
fully compliant proposal Each such proposal will be evaluated on its focused proposed solutions 
and the common solutions of the responsive proposal that accompanies it. Proposals that do not 
address all lequiremenis (cither directly or by cross-refereacel may he deemed unacceptable. 

L-1 1 IDENTIFICATION OF RESTRICTED RIGHTS IN COMPUTER SOFTWARE 

Offerors are cautioned of the requirement that any restrictions on the Board concerning use or 
disclosure of computer software that was developed at private expense and is to be delivered 
under the Contract must be set fonh in an agreement to be negotiated prior to award and made a 
part of the Conlraa Therefore, ihe Offeror shall identify in ils proposal, to the extent feasible, 
any computer software that was developed al private expense and upon which it desires to 
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iKgoUate restridkns. and shall stale the nature of the proposed restrictions. A listing of such 
software shall be attached to and included as part of the Technical Proposal If no such software 
is identified in the proposal, the Board assumes it has unlimited rights. Ofierois will he deemed 
to have given a warranty by the signing of the proposal section of the Solicitation, Offer, and 
Award form (Sectioa A) that software rights ate not limited. 

L12 LATE PROPOSALS, MODIFICATIONS OF PROPOSALS, AND WITHDRAWALS 
OF PROPOSALS 

a Any proposal received by the office designated in this Solkilation after the exact lime 
specified for receipt will not be considered unless it is received before award is made, and 

1. it was sent by registered or certified mail not later than the fifth calendar day prior 
to the date specified for receiving ofters (for instance, an offer submitttd in 
response to a solicitation requiring receipt of offers by the twentieth of the month 
shall have been mailed by the fifteenth or earlier), 

2. it was sent by mail, and it is determined by the Board that the late receipt was due 
solely to mishandling by the Board after receipt at the BoanL or 

3. it is the only proposal received. 

b. Any revision of an Offireor's proposal, except a revision resulting from the Contracting 
Officer's request for best and final offer, is subject to the same conditions as in a.1 . and 
a.2. above. 

c. A revision to an Offeror’s proposal resulting from the Contracting Officer's request for 
best and final offet received after the time and date specified in the request will not be 
considered unless received before award and the late receipt is due solely lo mishandling 
by the Board after receipt at the Board's installation. 

d. The only acceptable evidence to establish: 

I . the dale of mailing of a late proposal or modification sent either by registered or 
certified mail is the US or Canadian Postal Service postmaric on the wrapper or on 
the original receipt fiom the US or Canadian Postal SeTvice.2 If neither posunarlt 
shows a legible dale, the proposal or modification of the proposal shall be deemed 
lo have been mailed late. 


title term pcsimartc meins a primed, stamped, or otbervnse placed impression, exclasive of a postage meter 
anproaun, thar is leadift' identifiable wnhout fiotber action is bavmg been supplied and aOhed on the date of 
mailiig by employees of the U.S. or Canadian Posrat Service Therefoce. Ollaon should requesl the postal clert to 
place a bull’s-eye. that is, a hand-stamped cmcellaiion or postmarlt, on botb the receipt and the envelope or wrapper 
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2, (he (ime of receipt a( the Board is the Board's hme/daie stamp oo the proposal 
wrapper or other documenliiiy evidence of receipt oaintained at the Board. 

e. Notwithstanding the above, a late revision of an otherwise successfid proposal, which 
makes its terms more favorable to the Board, will be considered at any time it is received 
and may be accepted. 

f. Proposals may be withdrawn by written notice received at any time prior to awitd. 
Proposals be also withdrawn in person by an Offeror or its authorized representative, 
provided that the identity of this person is made known and that he/she signs a receipt for 
(he proposal prior to award. 

L.13 PROPOSAL SUBMISSION 

a. Proposals shall set forth full, accurate, and complete information 

b. Offerors shall submrt proposals by mail or messenger to the following address: 

The Federal Reserve Board 
Procurement Section, Mail Stop 128 
20th and C Streets, NW 
Wasbingtoo, DC 205SI 
Attention: Kristin Gandhi 
R£: Solicitation 201000262 

c. The Board will accept proposals at (he above address until the ume and date specified 
below. Proposals received after this time and date will be processed as specified in 
section L.I2 above. 

Closing date. July 22, 201 0 

Closing lime: 2:00 PM (Washington, DC time) 

d. Proposals shall be typed on paper no larger than 8-1/2 by 1 1 inches, using one side only. 
Expensive paper or elaborate artwork and bindings ate neither necessary nor desired. 

e. Inlonnation requested in this Solicitation shall be furnished completely in compliance 
with instructions. The information requested and the manner of suhoiission are essential 
to permit prompt evaluation of all proposals, and on a fair and unifoitn basis. 
Accordingly, the Board reserves the right to declare as nonresponsive, and to leject any 
proposals in which material infonnation requested is not complete. 
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f Proposals submitted in response to this Solicitation may contain technical data, trade 
secrets, and commercial or financial information that is privileged and confidential and 
that the Offeror does not want disclosed or used for any purpose other than evaluation of 
the proposal by the Board. The Offeror may tesrrict the disclosure or use of such data or 
infoimation by identic specific pages on the proposal as “RESTRICTBD DATA" and 
by marhing the cover sheet of the proposal with the legend below: 

TECHNICAL DATA, TRADE SECRETS, COMMERCIAL AND«R 

financial information contained in pages zzz of this 

PROPOSAL NO. ZZZ, AND MARKED “RESTRICTED DATA" SHALL NOT 
BE DISCLOSED OR USED OTHER THAN FOR PROPOSAL EVALUATION 
PURPOSES BY THE BOARD, EXCEPT THAT SUCH RESTRiaED DATA 
MAY BE USED IN ACCORDANCE WITH THE PROVISIONS OF ANY CON- 
TRAa AWARDED AS A RESULT OF, OR IN CONNECTION WfTH, THIS 
PROPOSAL. THIS RESTRICTION DOES NOT LIMIT THE BOARD’S RIGHT 
TO DISCLOSE OR USE SUCH DATA OR INFORMATION IF OBTAINED 
FROM ANOTHER SOURCE WITHOUT SUCH RESTRICTIONS 

The above restriction shall not be construed as altering or limiting in any way the Board’s 
obligation under the Freedom of Information Act (S U.S.C. § 5S2), or any other 
applicable law or rule, court order or Congressional tequiremenL or any other right 
reserved by the Board 

The Board assumes no liability for disclosure or use of unmarhed technical data, trade 
secrets, and commercial and financial information, and may disclose or use such data or 
information for any Board purpose. 

g Nonresponsive proposals will be identified and will be eliminated from further 
consideration. A proposal that is nonresponsive is one that; 

1 , Does not address itself to the mandatory requirements of this Solicitation 

2. Contains major deficiencies, omissions, or out-of-line costs. 

h. Offerors are cautioned that an award may be made without further discussions or 
negotiations, or a request for best and final offer. 

I. Proposals shall consist of one complete original and the number of copies as stated 
below. Proposals shall be submitted in three volumes, each separate and complete in 
itself in order that evaluation of one may be accomplished independently of, and 
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concunently with, evaluation of the others. Each volume shall be titled and submitted as 
fallows: 

Volume I Cover Utter. Submit one original. Volume I shall consist of any aceptions 
taken by the Oflecor, the compleicd and signed Representations and Other Statements of 
Offerors, and the Vendor Information form. 

Pan A - Identificalion of Exceptions 

The Offeror shall provide identification and explanation of any exceptions or 
deviabons taken or condibonal assumptions made with respect to the Offeror's 
proposal versus the requirements of this Solicitation. Any exceptions taken shall 
contain sufficient amplification and justification to permit evaluation. All benefits 
to the Board shall be explained for each exception taken. Such exceptions will 
not, of themselves, automatically cause a proposal to be deemed imacceptable 
unless they fail to provide sufficient benefits to the Board, or result in material 
deviations fiom the requirements of Section C, the Statement of Work. 

PartB Signed Certification and Representation (Section K) 

PartC Vendor Infonnation Form (SectkmK) 

PartD Soliciution,OfrcTandAwamx)nn (Section A) 

Part E The mfonnation requested to paragraph 1.2 of section I 

PaitF Subcontractor plan (if applicable) 

Volume n Technical Proposal. Submit one original and four copies. Volunie II shall 
be tetmed the “technical proposal." and shall be prepared in accordance with the 
insmictiats provided in paragraph below. The technical proposal shall not cootaio any 
reference to price. The technical proposal shall be piescntcd in a concise and 
straightforward manner. 

Port A Management Plan 

in this part the Offeror shall provide a detailed description of its approach to 
meeting the lequiremeDts of this Solicitaiion. To facilitate evaiiialioa of the 
Management Plan, the order of piescniation should follow the sequence set forth 
below. 
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Mandatory Requirements . 

The Offeror shall provide a detailed description of how it meets the following 

mandatory requirements, also listed in Section C.4 of this SOA: 

I. The Offeror (the entity submitting a proposal in response to this Solicitation) 
shall have lelcvant, direct experience with commissioning at least five (S) 
LEED certified buildings, two of which shall be renovations. 

Z The Offeror shall have at least five (5) years of cxperietKe in building 
commissioning, at least two (2) of which shall be in LEED certification. 

3. The Offeror shall have and maintain an office in the Washington, DC 
Metropolitan area which is located not mote than one hour's non-tush hour 
drive from the Board’s Martin Building. The office shall serve as the location 
of the Contractor for purposes of contractual communications. 

4. The Offeror shall be established as a firm in the Washington. DC Metropolitan 
area, and shall hold and maintain throughout the term of this Contract all 
licenses and registrations required to perform the services described in this 
SOA in Washington. DC. 

5. The Offeror shall be capable of providing Key Personnel who will be 
dedicated to providing services under this SOA and who meet the following 
requirements, at a minimum. 

6. Commissioning Agent: The Offeror shall submit resumes for at least two (2) 
Commissioning Agents as follows; 

a. Each Commissioning Agent shall have at least two (2) years of 
experience as a Commissioning Agent or equivalent, on similar types 
of ptoject(s) as described in this SOA. to include renovation of at least 
two (2) LEED certified buildings at least one of which shall be a 
renovation. The resume shall include a list of the relevant projects. 
They shall have all required licenses and certifications for the 
commissioning of a LEED building renovation 

b. One Commissioning Agent shall be designated as ‘proposed" and the 
other Commissioning Agent shall be designated as the ‘proposed 
alternate.’ 
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7. Tbe Offeror dmll provide refetcoccsi of all cammissianing projects cotspletcd 
or is process over the last five (S) years with contact tumes and telephone 
numbers The Offeror shall idenufy which projects have become LEED 
certiffed and which ones are mtetided to be LEED certified. 

Key oersonnel . The Offeror shall provide resume of hey personnel and other 
information as set forth in Section H. The Offeror shall submit resumes of at least 
two (2) qualified persons to serve as the Offeror’s Project Manager tor 
Commissioning Services each having at least ten ( 1 0) years experience in building 
commissioning on similar type of projeetjs). One shall be designated as the 
'proposed” Project Manager, the other as the “proposed alternate". Both shall 
have the credentials required for LEED certification. As an attachment, the 
Offemr shall provide the following work products written by these proposed 
members of the Offeror’s team: 

i) Commissioning plan that was executed. 

ii) Commisstonurg spectficalions, and 

iii) An actual Functional Test Procedure that was executed 

Each proposed member of the Offeror's peer review team shall be an appropriately 
licensed and registered professional engineer or architect with relevant experience 
in its proposed discipline. The Offeror shall provide credentials and references of 
its proposed peer review staff and indicate which staff will be employed as 
consultants to the Offeror including the name of the company for which 
consultant works. 

Offeror's exoenence . The Offeror shall provide a description of its experience in 
providing services of the type and complexity required in this Solicitation to the 
Federal government, or to The Federal Reserve System, or to other clients of 
stfflilat-sized workforce. The Offeror shall provide information on its firm, 
including a brief history, a list of five (S) major commissioning efforts completed 
in the last three years, (specifically those addressing the LEED submittal process) 
for which Offeror’s finn was principal Commissioning Authority Include a 
desenption of the project, identify when your firm came into the project, grve a 
description of your firm’s role in the project and whether the commissianing was 
done as part of the design team or as a third party independent authority, and 
describe any involvement of the key individuals named on your firm’s team in the 
projects. For each project, include the name and telephone number of the 
Owner’s project manager, construction manager/facility administrator of the 
building, the mechanical designer, the controls contractor site project manager, the 
mechanical contractor and Ihc electrical coouaclor 
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Offeior's approach to reauiremenls . The Offeror shall narrate its approach to 
meeting or exceeding the requirements indicated in Section C, the Statement of 
Work. Offeror shall describe the approach it will take to integrate the 
commissioning into the nonnal design and construction process and bow it will 
foster teamwork and cooperation from contractors and designers. Offeror shall 
provide an estimated timeline and milestone dates. 

The Offeror’s proposal should include the training it would provide including 
hours of training per personftradc, a breakdown of classroom training vs. hands- 
on, and other infonnauoo indicative of the CxA's training approach. The Offeror's 
training plan should include recommendations for any recommended off-sile 
specialized training for Board staff (with contact information, and couise synopsis 
and cost), including equipment-specific ttaining by manufacturer. Such training 
shall be at the Board's expense. The Offeror’s proposal should include a sample of 
previous training matenals and documentation 

Part B References and Corporate lihialificatiotts 

1. References. Ofierois shall submit at least six references consisting of present or 
past clients, within the past &ve yeats, who are capable of verifying the following: 

a. Two references documenting the Offeror's ability to manage projects 
comparable (as close as possible in «^ize. complexity, and scope) to the 
Solicitation resulting from this acquisition. 

h Four references, for itself and for all major subconiraciors, capable of 
documenting that, in combination, the Offeror and subcontractors have 
provided, operated and managed contracts comparable (as close as 
possible in size, complexity, and scope) to those required under this 
Solicitation. 

The Offeror shall provide the following information on exh client 
reference: 

(1) Total contract value 

(2) Contracting Officer name, address, and telephone number 

(3) Btiefdescriptionofthe services, size, and scope of services 

(4) Infonnation on whether the Offeror is currently providing services 
under the Contract 

2. Corporate qualifications. Offerors shall submit material describing their general 
coqxiratt capabilities and qualifications 
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Volume III Cost/Pricc ProposiL Submit one original and two copies. 

Volume ID shall be termed “oosl/price proposal." This volume shall consist of completed 
cost proposal forms in the format set forth in Section B. The cost proposal form shaU be 
sealed in a separate envelope marked ‘T2osl/Price Proposal for Solicitalion 201000262." 

L14 INDEMNIFICAnON 

a By signing the Proposal section of the Solicitation form, the Offeror agrees, to the fullest 
evteffl permitted by Applicable Law, lo indemnify, detend and hold harmless the Board 
Indemnitees for, from and against all claims, demands, causes of actkai, proceedings, 
suits, damages, liabilities, losses, penalties, fines, sanctions, judgments, and expenses 
(including, reasonable attorney's fees, costs and expenses of litigation and of 
Investigation whether or not suit is filed) of any kind or nature (herein collectively 
“Losses & Liabilities’O, caused by, arising out of or resulting hom in whole or in part the 
negligent act, error or omission, wiUfiil miscondua or breach of this Contract by the 
Offeror, the Offeror's employees. Consultants, subconuactors and those for whom the 
Offoor is legally responsible in connection with the Scnices performed under this 
Contract, even if a Board Indemnitee's negligence or fault is, or is alleged lo be. a 
conuibutiog cause of such Losses & Liabilities. Without intending to limit the scope of 
Losses & Liabilities in any way, and to the extent pennitted by .Applicable Law. Offeror 
expressly waives its immunity under the applicable worker's compensation statute in 
connection with any Board Indemmtee's claim for Indemnification under this article. The 
Offeror also idiall indemnify and hold hannless all of Board Indemnitees fiom and against 
any costs and expenses (including reasonable attomey's fees, costs and expenses of 
libgalion and invesligatioo) incurred by any Board Indemnitees in enforcing any of the 
Offemr's defense, indemnity, and hold harmless obligations under this Contract 

b. The Board shaU promptly advise Offeror in writing of any claim, demand, action, 
administrative or legal proceeding or investigation as to which this indemnificatioo 
applies, and Offeror, at Offeror's e.xpense, shall assume on behalf of Board (and the other 
Board Indemnitees) and conduct with due diligence and in good faith the defense thereof 
with counsel reasonably satisfiictory lo Board: provided, however, the Board shall have 
the right at its option, to be represented therein by advisory counsel of its own selection 
and at its own expense. In the event of failure by Offeror lo fidly and timely perform in 
accordance with this indemnification provision, when it is applicable, the Board, at its 
opiioo. and without relieving Offeror of its obligations bereundet. may so perform, but all 
costs and expenses so incurred by Board in that event shall be reimbursed by Offeror to 
Board, together with interest on the same from the dale any such expense was paid by 
Board until reimbursed by Offeror, at the rate of interest provided to be paid on 
judgments, by the law of the jurisdiction lo which the interpretation of this Contract is 
subject 
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c. OfTeror's obligations under this Section and its subsccdons shall survive expiration or 
termination of the Offeror ConlracL 

d. Offeror shall cause the same or similar terms as those set forth in this Section L U and its 
subsections to be included in the temis of any contract between Offeror and any third 
party providing Services in connection with the Froiect. 

LIS NOTICES 

All notices required to be sent under this Solicitation shall be sent certified mail, rettim receipt 
requested, overnight deliver (using a service that verifies receipt of delivery), or messenger 
service (using a service that verifies receipt of delivery). 

Notices to the Board shall be sent to: 

The Federal Reserve Board 
Procurement Section, Mail Slop 128 
20lh and C Streets. NW 
Washington, DC 20551 

Attention: Michael Kelly, Procurement Manager 
RE: Solicitation 201000262 

Notices to the CxA will be sent to the person and address set forth in Section 12. of the 
Representations And Other Statements Of Offer (Section K). 

L.16 SECURITY AND CONDUa OF PERSONNEL 

a. General . The CxA shall require its personnel and those of its Consultants, subcontractors 
and suppliers to comply with all Board security standards and procedures. Such 
personnel will be provided with written documentation of these standards and procedures. 

b. Personnel access . All personnel of the CxA and its Consultants, subcontractors, suppliers 
and associates who require access to Board property must be cleared in advance by the 
Board's Security DepartmenL The CxA shall provide the Board with a list of all 
petsoand requiting access to the site, which shall include legal names, dates of birth, and 
social security account numbers. This list shall be continuously updated. The CxA shall 
notify the Board immediately, in writing, of any changes to the list, including any 
personnel who are no longer employed by CxA or its subcontractors, suppliers and 
associates. 

c. Access badges . The Board denies access to its premises to any individual who does not 
possess a valid access badge ittsued by the Board. Access badges issued by other 
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organizations arc not valid at Board facilities. The Board issues two types of badges to 
non-FRB personnel. The first is a paper “Escort Requirctf' badge, which is valid only on 
the day 00 which it is issued. An individual who holds only a daily “Escort Required'' 
badge must be escorted by authorized peisonneL The second type ofbadge is a laminated 
photo-identification badge. Holders of photo-idenlificalion badges arc authorized access 
to Board property without requiring an escort, and arc also authorized to escort holders of 
"Escort Required’ badges. 

Genenlly, personnel who work on Board premises for any extended period of time wiU 
be issued photo-identification badges, provided that the results of their security checks are 
satisfactory. Personnel who require only short-term or occasional access to the Board 
facilities will be issued “Escort Required" badges on a daily basis, and it shall be CxA's 
responsibility to ensure that such personnel arc properly escorted by a person or persons 
possessing a valid Board photo-identification badge. 

1. Lost or stolen badges. Laminated photo-identification badges diould be turned 
into the Board Security Administration office whenever the Job status of the 
person bolding that badge changes, for instance, resignation, assignment to 
another project, project completion. The Security Administration office shall be 
notified immediately in the event that a photo-identification badge is lost or 
stolea There is a fee for replacing lost badges. 

d. Security checks . The Board will check the names of all Contractor, Consultant, 
subcontractor and supplier personnel who require access to Board facilities through the 
FBI National Crime Infonnation Center (NCIC). Personnel requiring an “Escort 
Required" badge will be screened by name and social security account number. This 
screening typically lakes less than a day. Personnel wbo require a laminated photo- 
identification badge will be screened not only by name and social security account 
number, but also by their fingerprints. This check is conducted by submitting the 
individual's fingerprints to Ihe Office of Personnel Management (0PM), which forwards 
them to Ihe FBI. It nonnally takes 2-3 days for the FRB to receives response. 

I Results of security checks. Ihe delemtitialion as to the suitabiUty of any 
employee or associate of the CxA or its subcontractors or suppliers to enter the 
Board's premises shall be made by the Board at its sole discretion. The Board 
may, as a result of the fingerprint security check described above, deny access to a 
person who had previously been granted temporary access based on a name and 
social security account number check. 

e. Security alert system . The Board has a security alert system that somewhat models the 
National Alert System. The Board normally operates at the Code Yellow level. 
Individuals m possession of a valid Board photo-identification badge arc granted 
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uncontrolled access to Board facilities and free movement within the premises (except for 
certain lestricted areas) during Code Yellow conditions, while holders of "Escatt 
Ret)uired” badges ate required to be screened with magnetometers and their bags and 
packages must be x-rayed. During Code Oiangc conditions, all persons entering Board 
Gunlities are required to be screened with magnetometeis, and all bags and packages must 
be X-rayed. All vehicles entering Board garages arc searched during Code Orange 
cooditions. When Code Red conditions ate in effixt. CxA personnel are not allowed on 
the Board's premises, unless specific exceptioos are granted by the Board Security 
Administration olTice. 

I . Special crccumsiancts. Notwithstanding its condition at any particular Ume with 
respect to the Board's security alert system, the Board reserves the right to screen 
individuals and hags, packages or vehicles as indicated above at any tune as a 
ptecondhioo to granting such individuals access to Board premises. 

f. Conduct The CxA's personnel shall conduct themselves in a professional manner at all 
times and ate strictly forbidden from disturbing papers on desks, opening desk drawers or 
cabinets, or using telephone or oflicc equipment other than what is specifically provided 
to the CxA for official business use. The CxA will be working on the premises of the 
cenual bank of the United States and shall dress neatly, commensurate with the task being 
performed The Board reserves the nght to deny entry or access to its premises to any 
personnel of the CxA or CxA Consultants whose presence, dress, or conduct the Board 
deems detrimental lo the good order and productivity of its operations and surff. Such 
pcrsoonel shall be replaced by the CxA immediately upon notification by the COTR, or 
his designee, that a problem exists with the CxA’s personnel. This replacement shall be 
made at no additional cost to the Board. 

LI 7 PUBuerrY 

CxA shall not release any publicity or adrertising regaidina the Project the Contract or the 
Services or the Work lo be perfonned hereunder and shall uol use the name or insignia of the 
Board or of the Federal Reserve System, or any variation or adaptation thereof, for any 
commercial, advertisement promotional or endorsement purposes, unless the CxA has oblained 
the prior written consent of the Staff Director for Management of the Board or his authorized 
representative in such matters. CxA agrees lo comply with the Board's insiniciions regarding the 
trade dress, packaging, trade names, trademarks, service marks or other indicia of origin which 
shall appear on any items to be delivered under this Contract CxA further agrees that after 
delivery of said items to the Board, the Board may modify the trade dress or packaging thereof, 
and/or replace, modify, or supplement any indicia of origin appearing thereon, lo identic the 
Board as the source of said items. 
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L18 PRE-PROPOSAL CONFERENCE 

a. A pre-proposal confereiKC will be conducted as indicated in the Solicitation cover letter. 

b. The Offeror shall submit in writing to the Conliact Specialist any questions it has 
conccming this Solidtahort in accordance with Sechon G, above. Written responses to 
questions submitted in writing prior to the pie-proposal conference will be provided 
during or after the conference. 

c. Offerors are specifically cautioned that verbal discussion, questions, and replies regarding 
this solicitation shall not change the clauses or provrsioos of this SoUcitation. 

d. The purpose of this conference is to provide a briefing on this Solicitation, the scope of 
the Services and proposed Work. The Board considers anctidance at this conference 
essential to preparing a competitive and cost-effective offer, and to undeistanding the 
total result desired by the Board. For building security purposes, please ^ in the names 
of the attendees with their social security numbers and dates of bitth at least 24 hours in 
advance of the pre-proposal coofetenoe 
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SECTION .M 

GENERAL CONTRACT PROVISIONS 


1. Definitioas 

2. Inspection 

3. Assignment of claims 

4. The Federal, state, and local taxes 

5. Boaid-ftimisbed property 

6. Payments 

7. Extras 

8. Nondisclosure 

9. Board's Office ofthe Inspector General 

10. Notice and assistance regarding patent and copyright infringement 

1 1. Covenant against contingent fees and conflict of interest 
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SECTION M 

GENERAL CONTRAa PROVISIONS 


M.I DEFINITIONS 

See Sectioa L2 for the Oefioitions of terms used throughout this Conttacl 

M.2 INSPECTION 

The Board shall have the nght to reasonably disapprove of any portion of CxA's Services by 
written notice staling the reasons for the disapproval, b the event that any of the Services are 
disapproved by the Board, CxA shall proceed, when requested by the Board, to re-perform or 
make other corrections to the Services to altcmpl to satisiy the objeclbns at no additional 
cost to the Board without prejudice to CicA’s right to pursue a claim under Section M,22. b 
addition to any other remedy of the Board under this Contract or otherwise at law or in 
equity, the Board may withhold payment from be CxA on account of Services that the Board 
contends b good faib contain errors, omissions or arc otherwise incomplete, inconsistenl or 
do not conform to the requirements of the Contract or are contrary to be Board’s written 
instnictbns. likewise wibout prejubce to CxA’s right to pursue a claim under Section M.22. 
CxA acknowledges that be Board’s review, inspection, acceptance, and/or payment for any 
of the CxA's Services shall not consrimte acceptance v>.Services that fail to conform to be 
requirements of the Contract, unless be Board expressly accepts such non-confoimbg 
Services b writing. Acceptance of payment by the CxA for all or any part of the Services 
shall constitute a waiver of all claims against Owner, except those previously made m writing 
and identified by Arcbtect as unsettled at the time of such payment. 

M.3 ASSION’MENTOFCUIMS 

a. Pursuant to the provisions of be Assignment of Claims Act of 1940. as amended (31 
US.C. Section 3727, 41 U.S.C. Section IS), if bis Conlraci provides for paymcnis 
aggregating SI, 000 or mote, claims for monies due or to become due the CxA from the 
Board under bis Contract may be assigned to a bank, trust company, or other financial 
mstitulioa. includbg any the Federal lending agency, and may thereafter be fuither 
assigned and reassigned to any such institmioii- Any such assignment or reassignment 
shall cover all amounts payable under bis Contract not already paid, and shall not be 
made b more than one patty, except bat any such assignment or reassignment may be 
made to one party as agent or inislec for two or mote patties participating m such 
financing 
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b. lo no event shall copies of this Contract or of any plans, specificatioos, or otha similar 
documents lelating to work under this Contract, if marked ‘^op Secret,” "Secret,” or 
"Confidential" be fiimi.died to any assignee of any claim arising under this Contract or to 
any other person not entitled lo receive the same. Nevertheless, a copy of any part or all 
of this Contract so marked may be furnished, or any information may be disclosed, to 
such assignee upon the prior written aulhoiizalion of the Contracting Officer. 

M,4 THE FEDERAL STATt. AND LOCAL TAXES 

a Except as may be otherwise provided in this Contract, the contract price, the Actual Fully 
Burdened Hourly Rates and the recoverable costs for Reimbursable Expenses include all 
applicable Federal, stale, and local taxes and duties 

b. Nevertheless, with respect lo any Federal excise lax or duty on the transaction or property 
covered by this Contract, if a statute, court decision, wrinen niling, or regulation lakes 
effect after the contract date, and 

I results in the CxA being required to pay or bear the burden of any such the Federal 
excise tax or duty or increase in the rate Iheieof which would not otherwise have been 
payable on such transactions or property, the Contract price shall be increased by the 
amount of such tax, duty, or talc increase, provided that the CxA, if requested by the 
Contracting Officer, warrants in writing that no amount for such newly imposed the 
Federal excise lax, duty, or rate increase was included in the contract price as a 
contingency reserve or otherwise: or 

2. results in the CxA not being required lo pay or bear the burden of, or in its obtaining a 
refund or drawback of any such the Federal excise lax or duty which would otherwise 
have been payable on such transactions or property or which was the basis of an 
increase in the Contract price, the Contract price shall be decreased by the amount of 
the relief, refund, or drawback, or that amount shall be paid to the Board ns directed 
by the Contracting Ofiicet. The Contract price shall be similarly dareased if the 
CxA, through its fault or negligence or its failure lo follow instructions of the 
Contracting Officer, is required to pay or bear the burden of or does not obtain a 
refund or drawback of any such the Federal excise lax or duty. 

c. No adjustment pursuant lo paragraph (b) above shall be made under this Contract unless 
the aggregate amount thereof is or may reasonably be expected to be more than two 
hundred and fifty dollars (S250). 

d. As used in paragraph (b) above, the term "contract dale” means the date set for the bid 
opening or, if this is a negotiated Coirlracl, the dale of this CotdracL As lo additional 
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supplies or sersices proctued by modification to this Contract, the teim "contract date" 
means the date of such modification 

e. Unless there does not exist my reasonable basis to sustain an exemption, the Board, upon 
request of the CxA, without further liability, agrees, except m otherwise provided in this 
Contract to furnish evidence appropriate to establish exemption from any tax which the 
CxA warrants in writing was excluded from the contract price, in addition, the 
Contracting Officer may friinish evidence to establish exemption from any tax that may. 
pursuant to this clause, give rise to either an increase or decrease in the contract price. 
Except as otherwise provided in this Contract, evidence appropriate to establish 
exemption from duties will be frniiisbed only at the discretion of the Contracting Officer. 

f. The CxA shall promptly notify the Contracting Officer of matters which will lesult in 
either an increase or decrease m the Contract price, and shall talce actian with respect 
thereto as directed by the Contracting Officer. 

M.5 BOARD-RIRNISHED PROPERTY 

No material, labor, or facilities will be furnished by the Board unless otherwise provided for in 
the Solicitation- 

M.6 COMPENSATION AND PAYMENTS 

a. Fee for Basic Services: Maximum Fully Burdened Rates . The Board will pay the 
CxA in compensation for properly performed Basic Services a fee based upon the Actual 
Fully Burdened Hourly Rates (defined below) of the employees of CxA and CxA's 
consultants employed to perform the Basic Services identified on (i) Attachments B-IC 
for Commissioning Services, (ii) B-2C for Peer Review Services, and fiii) B-3C for CMT 
Services, but only for that portion of their time required for the applicable Services. The 
Actual Fully Burdened Hourly Rales, and the components thereof, payable by the Board 
shall not exceed the Maximum Fully Burdened Rales, and componenls Ihereof. identified 
by CxA on Attachments B-IB for Commissioning Services, B-2B for Peer Review 
Services and B-3B for CMT Services. 

b. NTE Fees for Basic Services . Except with the Board's advance written consent, 
the nraximum compensation payable by the Board to Ibe CxA and its Consultants (not 
including Reimbursable Expenses) for performance of the (A) Commissioning Services 
set forth in Sections C.2.1 and C.2i shall not exceed the NTE Fee for Commissioniog 
Services, for the Project and each phase thereof, set forth on Attachment B- 1 A of the 
Offerofs Cosi/Price Proposal; (B) Peer Review Services set forth in Section C22.I and 
Ci.3 shall not exceed the NTE Fee for Peer Review Services, for the Project and each 
phase thereof, set forth on Attachment B-2A of the Offerofs Cost/Price Proposal; and (O 
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CMT Services set forth in Section C.2.1 and C.I4 shall not exceed the NTE fee for 
CMT Services set forth on Attachment B-3A of the Offeror's Cost/Price Proposal 
Furthermore, 

1. at any time, CxA has reason to believe that either any NTE Fee. 
whether for the Project or for a phase, may be exceeded, the CxA shall 
immediately aodlj' the CO and COTR in writing m advance of incurring any 
excess fees, stating in detail the reasons therefor and the estimated additional 
hours and fees, allocated by billing category for each phase of the ProjecL The 
Board may accept the proposed additional fees in whole or in part. To the extent 
accepted by the Board in writing, the applicable NTE Fee shall be increased. 
Urxkr no circumstances will the Board be obligated to compensate the CxA or 
others for the perfutmance of Basic Services that cause any NTE Fee. whether for 
the Project or for a phase, to be exceeded absent the Board's advance wrinen 
aulhorizatioa The Board may reject the proposed Services atuPor additional fees 
in whole or in part in which case the Board shall advise the CxA in writing within 
ten (10) days. In the event of a dispute regiuding the appropriate increase, if any, 
in any NTE Fee, whether for the Project or for a phase, then the Board agrees to 
pay the CxA such amount as it reasonably determines appropriate for the 
applicable Services, without prejudice to the CxA's right to proceed with dispute 
resolution pursuant to Section M.22. 

2. An NTE Fee. whether for the Project (*■ tor a phase, will not be adjusted 
solely on account of any discrepancy between the personnel actually utilixed, the 
actual tasks performed or the actual number of hoots ^t by the employees of 
the CxA or its Consultants in the performance ofthe Basic Services compnsing 
each Phase and the types of personnel, tasks and number of hours projected in 
Attachtncois B-IC, B-2C and B-3C of ihe Olfetor's Cosi/Price Proposals except 
in Ihe cvcnl of a Change authoiized by Section M.IS, as amended. 

b. CoitiDensalion for Addilional Services . For Additional Services approved by the 
Board in accordance with Section M.IS, Ibe Board shall pay the CxA a lump sum fee in 
an amount negotiated to the mutual smisfaclion of the parties, but in no event shall the 
Board be obligated to compensate Ibe CxA for Additional Services in excess of Ihe 
amount calculatrxl by multiplying Ibe reasonable number of houis required to complete 
the Additional Service by Ihe applicable Actual Fully Burdened Hourly Rates. 
Compensation for Additional Services of Ihe CxA 's Consultanis when not included in 
any negonated lump sum shall he the amount invoiced to Ihe CxA without mark-up vf 
any kind. 
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c. Fee Savings Incentives. For purposes of die Contract: 

1 . *Total Commissioning Fees Paid’ is the sum of ail fees paid to the CxA 
for personnel senices of the CxA and the CxA's Consultants under Section M.6.a 
for performance of the Commissioniog Services; and (ii) Tommissiomng Fee 
Savings' is the amount, if any, by which the NTE Fee for Commissioning 
Services exceeds the Total Commissioning Fees Paid. The Board shall pay the 
CxA twenty-five percent (2SVt) of the Commissioning Fee Savings at such time 
as letainage is payahle under Section M6J, provided that there exists no default 
by the CxA under Section Mi I , nor has any event or condition been identified 
which (with the giving of notice or the passage of time or both) could constitute a 
default. 

2. Total Peer Review Fees Paid’ is the sum of all fees paid to the CxA for 
personnel services of the Cn\ and the CxA's Consultants under Section M.6.a for 
perfotmance of the Pea Review Services; and (ii) 'Peer Review Fee Savings’ is 
the amount, if any, by which the NTE Fee for Peer Review Services exceeds the 
Total Peer Review Fees Paid. The Board shall pay the CxA twenty-five percent 
(2S%) of the Peer Review Fee Savings at such time as retainage is payable tinder 
Section M6.3. provided that there exists no default by the CxA under Section 
M.2 1, nor has any event or condition been identified which (with the giving of 
notice or the passage of time or both) could consdute a default. 

3. Total CMT Fees Paid’ is the sum ofall fees paid to the CxA for 
peisotinel services of the CxA and the CxA's Consultants under Section M.6.a for 
pcifotmance of the CMT Services; and (ii) ' CMT Fee Savings’ is the amounL if 
any, by which the NTE Fee for CMT Services exceeds the Total CMT Fees Paid. 
The Board shall p^ the CxA twenty-five percent (25%) of the CMT Fee Savings 
at such time as retainage is payable under Secdon M6.3, provided that there exists 
no default by the CxA under Section M.2 1 , nor has any event or condidon been 
idendfied which (with the giving of notice or the passage of lime or both) could 
consdtutc a default 


d. Hourly Rales are Comntthensive and All-lncliMivc . The Actual Fully Burdened 
I lourly Rales chargeable to the Board under Section M.6.a for personnel under each 
personnel category are comprised of (i) the actual unburdened pay rate or salary of the 
applicable personnel as of the Effeedve Date, subject to the Labor Escalation set fonh 
below, which shall not exceed the Tinburdened Base Rate’ for the applicable caiegoiy of 
petsoonel set forth in Attachments B-1 B. B-2B and B-3B; (ii) the actual cost of 
mandatory and customary contribudons and benefits related thereto sxh as employment 
taxes and other statuloiy employee benefits, social security or other governmental 
retirement contribudons or beoefits. insurance, sick leave, holidays, vacadons. pension 
and profit sharing, which shall not exceed the ’Statutory/Fringc %' set forth in 
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Anachmcol B-1 B. B-2B and B-3B; (iii) the actual ovethead/administnlive expenses 
associated with the performance of the Services (except for the Reimbuisahle Expenses 
identified below) including costs for (a) operating expenses of CxA's Project She, 
principal and branch offices including clerical and administrative support, reproduction of 
documents, software and computer aided design, postage, courier services, and express 
mail, local and long distance tekphone calls and faxes, and standard office supplies, (b) 
any part of CxA's capital expenses, mcluding interest on CxA's capital employed for the 
Pioject, and (c) CxA's general advertising, national, stale or local iocoinc, sales or other 
taxes, fianchise taxes and qualification fees and membership in trade, business or 
professional organizations, which shall not exceed the 'Overhead K' set forth in 
Attachment B-IB, B-2B and B-3B; and (iv) CxA's profit which shall not exceed the 
'Profit %* set forth in Attachment B-IB, B-2B and B-3B. 

1. Commencing January 1, 201 1, the Hourly Rales shall be adjusted for all 
labor categories in accordance with the percentages set forth in the US Bureau of 
Labor Statistics Consumer Price Index to a maximum of 4.0% per Calendar Year 
for the duration of the Contract. The annual September 30lh CPI will be used to 
adjust the tale effective the following January 1st. 

2. The Actual Fully Burdened Hourly Rales shall not include costs that are 
not Allowable Costs set forth in the Federal Acquisition Regulauon, 48 CFR 
Chapter I, Subpart 31 i, 'Contracts with Commercial Organizations * which is 
incorporated hernn by relerence. 

e. Reimbursable Expenses. In addition to the CxA's fees for Basic Services (and 
approved Additional Services), the Board will reimburse CxA for the cost of the 
following expenses actually incurred by CxA and CxA's Consultants directly related to 
the Project: 

1. long-distance communications, facsimile communications (long distance 
only), courier services, and express mail, 

2. otdinaiy and reasonable expenses of reproduction, postage and handling of 
dnwugs. specifications and other documents (not for internal use); 

3. ifaulhorized in advance in wrtling by the Board, the costs and 
expendinires necessary for the operation of CxA's Geld office at the Property, such 
as such as trailer, stationary, supplies, furoioiie. computers, fax machines, 
telephones, and office equipment; 

4 ifaulhorized in advance in wn'tmg by the Board, expense of overtime 
wotk by non-exempt employees of CxA or CxA Consultants requiring higher than 
regular rales; 
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5. ifaulborized In advance in wnimg by Ihe Board, costs and expenses paid 
to third party vendois to perfoim laboratory tests of materials required by the 
Construction Documents or Applicable Law that are not being performed by Ihe 
CxA which shall not exceed the cates set forth in Attachment B-5; 

6. ordinary end reasonable expenses of photographic production techniques 
and photography and photo prints used for the Project 

7. if approved in advance by the Board, ordinaiy and reasonable expenses of 
relocation, transportation (coach or equivalent class only) and substslence (or per 
diem, if applicable), in accordance with the Board's "Reimbursable Travel 
Expenses Schedule.' attached as Appendix 6; and 

8. All taxes levied on professional services and on reimbursable expenses. 

The Reimbursahle Expenses set forth above shall be at the CxA's cost without mark-up of 
any kind. Any and all other Costs and expenses meuned by CxA in performing the 
Services which ere not covered in the preceding sentence sNI require the prior written 
approval of the Board and unless such prior approval is given, the Board shall not 
reimburse CxA for such costs and expenses. 

f. Process for Payment of Compensation. Commencingonthefenlh(IOth)dayof 

the month followmg cammencemenl of the Services, and on or before the tenth (I Oth) 
day of each month thereafter, CxA shall issue monthly progress payment invoices to the 
Board which shall set forth in reasonable detail Ihe Services completed that month in 
relation to the NTE Fee applicable to that phase of Services. Any Additional Service 
Fees shall be similarly idenlified and separated. Each invoice shall clearly identify the 
compensation for Basic and Additional Services separately from Reimbursable Expenses, 
provide in reasonable detail the actual amount of time spent daily by each employee of 
CxA and CxA Consultants, a description of vvork performed, and the Achial Fully 
Burdened Hourly Rale allocable to such employee's work, and a reasonable estimate of 
the type and amount of Services and Reimbursable Expenses that CxA expects to incur 
during the next month. The CxA shall provide such supporting documentation as the 
Board may reasonably request with respect to Reimbursable Expenses. All invoices shall 
be sequentially numbered. 

I. The Board shall pay CxA for each properly prepared monthly invoice 
submined to Ihe Board within thirty (30) days after the Board's receipt of such 
invoke, unless prior to Ihe expiration of such thirty (30) day period. Ihe Board 
advises CxA that Ihe Board disagrees with the invoice submined or disapproves 
of the Services performed. If an invoice is in question. CxA and the Board shall 
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forthwilh anempi to resolve the issue. The Board shall pay the undiluted portion 
of each invoice within thirty (30) days after receipt thereof When the Board 
specifies that a payment Is to be applied in sadsfaction of a certain invoice or 
portion of an invoice, the CxA shall apply the payment to the account as specified 
and shall indicate that specific applicalion on subsequent monthly statements. 

The Board's review, iospoctioo, acceptance, and/or payment of and for any of 
CxA's Services shall not constitute acceptance by the Board of Services that bil to 
conform to the requirements of this Coninet, unless the Board expressly accepts 
such noo-conibtming Services in writing. 

2. CxA shall submit applicable lien waivers with ils invoices staling that for 
that specific portion of the Services for which the Board has paid, all labor, 
material and CxA Consultant accounts have been duly paid. All such lien waivers 
(other than lien waivers to be provided promptly following final payments to CxA 
Consultants) may be conditioned upon receipt of payment for the invoiced labor 
and materials. Upon completion of the Services and promptly after receiving final 
payment for such Services, CxA shall submit such unconditianal lien waivers and 
paymern affidavits as Ibe Board may reasonably require. 

g Entire Compensation. The compensation set forth in this Section M.6 is the sole 
compensatioo payable to Ihe CxA by the Board for all CxA Services and no services or 
work undertaken by the CxA or ils Consultants, agents and employees will result in any 
obligatioa of the Board to pay any additional compensation. CxA, for itself and for its 
Consultants and their respective employees and agents hereby (i) waives any right to 
compensation or leimbursemcnt for services performed or expenses incurred (a) without 
written authorization as required herein; or (b) in excess of the amounts set forth in this 
Section M.6. and (ii) covenants not to sue for amounts which might otherwise be payable 
under Ihe theory of quantum meniil, unjust enrichment or under any other legal or 
cquilable theory, whether or not there is, in tad, any unjust ennchmenl 

M.7 EXTRAS/ADOmONAL SERVICES 

See Section M.I5 and M.I6. 

M8 NONDISCLOSURE 

a For puiposes of this Contract, "Confidential Infoimation" shall include all infoimittion 
and material related to (a) Ihe Project including, hut not limited to. Design Documents, 
estimates. lepotts. photographs; (b) the business, products, services, research or 
development, clients or customers of the Board or the Federal Reserve Banks; (c) the 
securit) arrangements and strategies of the Board; (d) economic data, and financial, 
statistical and personnel data peitaining to The Federal Reserve Banks or other financial 
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institulioos; and (e) financial, statistical, personnel, planning and similar information 
relating to past, present or future activities of the Board, which has or will come into the 
possession or knowledge of the CxA or its agents or employees in connection with this 
Contract or the perfonnance hereof 

b. Except with the express written pennission of the Board in each instance, the CxA shall 
not knowingly or negligently communicate or disclose Confidential Infonnatioo to any 
person or entity except to CxA employees, Consultants or Project Team members to the 
extent necessary for them to perfonn their respective services or Work for the Project. 
Prior to disclosing Confidenbal Information to any authorized recipient. CxA shall bind 
such person to the confidentiality obligations contained in this Section. CxA 
acknowledges that in the event of a breach of any of the confidentiality obligations 
contained herein, the Board would suffer irreparable harm for which remedies at law, 
including damages, would be inadequate, and shall be entitled to seek equitable relief 
therefor by injunction, in addition to any and all tights and remedies available to it at law 
and in equity, without the requirement of posting a bond. The CxA's obligation hereunder 
shall not apply (i) to information that was in public domain prior to the Effective Date, 
(ii) to infoimation that becomes pan of the public domain by publication or otherwise not 
due to any unauthorized act or omission of the CxA or those for whom the CxA is legally 
responsible, or (iii) as may be required to perform the Services or by any Applicable Law. 
The confidendalit) obligatioos of this Section shall survive the expiration or tennination 
of this Contract. 

c. The CxA is requited to develop and utilize procedures for custody, use and handling, 
reproduction, preservation, storage, safeguarding, and disposition of all Confidential 
Information. These procedures must be designed and carried out so that there is no 
unauthorized disclosure of such documents and information throughout the course of 
contract performance. 

d. The CxA shall ensure that the provisions of this Sectiao M.8 are included in its contracts 
with all Consultants. 

M.9 BOARD'S OFFICE OF THE INSPECTOR GENERAL (DIG) 

a This clause is applicable to any Contract regardless of the amount or the manner into 
which it was entered. 

b. The CxA agrees that the Board (including its authorized representative and/or its OIG) 
(collectively, for this Section M.9, “Boanr) shall, until expiration of three (3) yeais after 
final payment under this Contract, have access to and the right to examine any directly 
pertinent books, documents, papers, and records of the CxA involving transactions related 
to Ibis Contract For the avoidance of doubt, nothing herein shall limit the OlG's 
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authority under the Inspector General Act to examine the CxA's books, documents, 
papers, etc. 

c The CxA timhet agrees to include in all its subconiracis hereunder a provision to the 
effect that the subcontractor agrees that the Board shall have the same rights to the 
subcontractor as specified in paragraph (a) above. 

d. The periods of access and examination described in (b) and (c) above, for records which 
relate to (I) litigation or the settlement of claims arising out of the performance of Ibis 
Contract, or (2) costs and expenses of this Contract as to which exception has been taken 
by the Booid, shall continue until such litigation, claims, or exceptions have been 
disposed of 

e. The CxA and any subcontractor agrees to make nolificalioo to all Contractor and 
subcontractor employees the Board's DIG hot line telephone number, 1-800427-3340, 
to repori any suspected “waste, fraud, or abuse" transactions related to the perfoimance of 
IhisContracL 

M.10 NOTICE AND ASSISTANCE REGARDING PATENT AND COPYRIGHT 
INFRINGEMENT 

a. The CxA shall report to the Contracting Officer, promptly and in reasonable written 
detail each notice or claim of patent or copyright infringemem based on the perforoionce 
of this Contract of which the CxA has knowledge. 

b. In the event of any claim or suit against the Board on account of any alleged patent or 
copyright in&iagement arising out of the petfoimancc of this Contract or out of the use of 
imy sillies fimiished or work or services performed hereunder, the CxA shall liunish to 
the Board, when requested by the Contracting Officer, all evidence and information in 
possession of the CxA pertaining to such suit or claim. Such evidence and information 
shall be furnished at the expense of the Board except where the CxA has agreed to 
indemni^ the Board 

c. The CxA shall defend, indemnify and hold the Board hamiless from any claims to the 
extent arising from or relating to the actual or alleged infringement of any domestic or 
foreign patents, copyrights, trademarks or other intellectual property rights that may be 
attributable to the CxA or its Consultants in connection with the Services. In the event 
that any suil claim, temporary restraining order or preliminary injunction is granted, the 
CxA shall, in addition to its obligation above, make every reasonable effort, by giving a 
satisfactory bond or otherwise, to secure the suspension of the injunction or restraining 
order. If. in any such suit or claim, the Services, the Project or any part combination or 
process thereof, is held to constitute an infringement and Hs use is preliminarily or 
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permanently enjoined. CaA shall secure the Board a license, at no cost tn the Board, 
authoriziDg continued use of the infringing worti. If CxA is unable to secure such a 
license within a reasonable time, CxA shall, at its own expense and without impairing 
perfotmancc requitements. either replace the affected wort, in whole or part, with non- 
itifiinging components or pans or modify the same so that they become non-infringmg. 

d. This clause shall be included in all subcontracts in the amount of fifty thousand dollars 
($50,000) or more. 

M.II COVENANT AGAINST CONTINGENT FEES AND CONFUa OF NTEREST 

The CxA wanants that no person or agency has been employed or retained to influence, solicit, 
or secure this Contract upon an agreement or understanding for a commission, percentage, 
brokerage, condngent fee, or special interest, excepting bona fide employees or bona fide 
established commercial or selling agencies maintained by the CxA for the purpose of securing 
business. For breach or violation of this warranty, the Board shall have the right to annul this 
Contract without liability, or in its discretion to deduct fiom the Contract price or consideratioa 
or otherwise recover, the full amount of such commission, percentage, brokerage, or contingent 
fee. 

M.12 GRATlimES 

a. The Board may. by written notice to the CxA, teim.nte the tight of the CxA to ptocced 
unda this Contract if it is found, after notice and hearing, by the Board or its duly 
authoriaed representative, that gratuities (in the form of entertainmenL gifts, or otherwise) 
were offered or given by the CxA or any agent or representative of the CxA, to ariy 
officer or employee of the Board with a view toward securing a contract or securing 
favorable ueaunent with respect to the awarding or amending or the making of any 
deienninalion with respect to the performance of such Contract, provided that the 
existence of the facb upon which the Board or its duly authorized repitsentative makes 
such findings idiall be an issue and may be reviewed in any competent court 

b. In the event this Contract is terminated as provided in paragraph (a) hereof the Board 
shall be entitled to puisue the same remedies against the CxA as it could pursue in the 
event of a breach of the Contract by the CxA. 

c. fhe rights and remedies of the Board provided in this clause shall not be exclusive and 
areioaddilionto any other rights and remedies provided by law or under this Contract. 

M.13 ANTI-ICICKBACK PROCEDURES 

Note: This clause is applicable to all contracts over nnc hundred thousand dollars ($100,000) 
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a. The CxA shall have in place and follow reasonable procedures designed to prevent and 
detect passible violations of the Anti-Kicitbacic Act (41 U.S.C. SI-38) in its own 
operations and direct busmess relationships. 

b. The Anti-Kickback Act prohibits any person front (1) providing, or attempting to provide, 
or ofTering to provide any kidiback; (2) soliciting, accepting, or attempting to accept any 
kickback: or (3) including, directly or indirectly, the amount of any kickback in the 
contract price charged by a prime Contractor to the United States or in the Contract price 
chaigod by a subcontractor to a prime Contractor or higher tier subcontractor. 

c. When the CaA has reasonable grounds to believe that a violation of the Anti-Kickback 
Act may have occurred, the CxA shall promptly report in writing the possible violation to 
the Board's Office of the Inspector General. 

d. The CxA shall cooperate fully with any the Federal agency investigating a possible 
violation of the And- Kickback Act. 

e The CxA agrees to incorpotate the substance of this clause, including this subparagraph 
(e), but excepting subparagraph (a) in all subcontracts under this Contract exceeding one 
hundred thousand doll^ (SIOO.OOO). 

M.14 INTERPRETATION OF CONTRAa REQUIREMENTS 

No interpretation of any provision of this Contract, including applicable specifications, shall be 
bmding on the Board unless furnished in advance and agreed to in writing by the Contracting 
Officer or his designated representative. 

M.I5 CllANGES/ADDinONAL SERVICES 

a. Initiated by the Board The Contraedng Officer may at any time direct the CxA to 
perform Addidonal Services, or to modi^ the method or manner of performance of the 
Services, without rescinding or terminating this Contract The CxA shall perfonn the 
Addidonal Services, and the Board shall compensate the CxA. in accordance with the 
provtsions set forth below. 

b. InidatedbytheCxA. Iftbe CxA believes that (A) an Addidonal Service has been 
requested by virtue of any direcdoo, instruedon, interpretmion, or determinadon by the 
Board, or (B| it is (or may be) endtied to an adjustment in the Maximum Fully Burdened 
Hourly Rates, the NTE Fee, an NTE Fee by Phase or the Project Schedule as a result of 
an event or occurrence arising after award of the Contract the CxA shall nodiy the Board 
in writing within twenty (20) days of the event occuiretice, ditccdon, instruction, etc. and 
shall obtain the Board's written approval prior to performing an Addidonal Service: 
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provided, however, no claim for Additional Services may be initialed by the CxA or its 
Consultants afler final payment has been made under this Contract. If known at the time 
of its notice to the Board, the CxA’s notice shall set forth the estimated adjustment in the 
CxA’s compensation or Schedule which it proposes and, if not known at such time, when 
the QtA reasonably expects to notify’ the Board ofsuch proposed adjustment Theponies 
ackrwwledge that Board will be prejudiced if CxA fails to provide the notice required 
under this Section, and agree that such requirement is an express condition precedent 
necessary to any right for an adjustment in the CxA's compensation, the NTE Fee. the 
NTE Fee I? Phase, the Project Schedule, or any other modiftcation to any other 
obbgalioo of CxA under the Cmlracl 

c. Conditions Precedent to Additional Services. The Board and the CxA will make 
reasonable efforts to determine a mutually acceptable fixed fee for any Additional Service 
before the CxA proceeds with performance of an Additional Service. Under no 
circumstances will the Board be obligated to compensate the CxA or its Consultants for 
Additional Services unless, as a condition precedent thereto, the Board has authorized the 
CxA to proceed with the performance of such Additional Services in writing in advance. 
CxA shall be solely responsible for recording the time expended and Reimbursable 
Expenses incurred for the Additional Services. Notwithstanding anything to the contrary 
contained in this Contract, the CxA shall not be entitled to receive compensation for any 
Additional Services if such services were required due to the fault of the CxA or its 
consultants or the CxA's failure to perform in accordance with the terms of this Contract 

d. Additional Services. The following services constitute “Additional Services”. 

1. Material Change to the Project Services necessitated by a material change 
in previous instructions or approvals given by the Board, or a change in the 
Board's Program, that materially affects the scope, timing or quantity of the 
CxA's services or the Project Schedule. 

2. Changes in the Law. Services necessitated by the changing or editing of 
previously prepared Design Documents necessitated by the enactment or revision 
of codes. laws or regulations or official mierptclalinns subsequent to the 
completion of the previously prepared Design Documents. 

3. Termination of a Construction Contractor for the Board's convenience. 
Services necessitated by the termination of a Construenon Contractor for the 
convemence of the Board. 

4. Damage or Destruction to Project. Services and consultation associated or 
necessilated by damage to the Project prior to completion by fire or other casualty. 

5. Future Systems. Services relative to material changes in the systems, 
facilities or equipment not included within the Board's Program and Design 
Documents as of the Effective Date or in the cumulative coolracts awarded to 
Construaion Conuactois. 


liXuniaSCWMMM laitXIC 


-* 3 - 



998 


Bond of Govemons of the Federal Resen e Sy!!tcm 
Solicilation. OITei, and Award 201000262 

6. Special Studies. Services in connection with preparing special surveys, 
studies and submissions required for approval by Governing Authorities 

7. Unforeseen Conditions. Services necessitated by a concealed or unknown 
condition at the Project site that differs materially from those ordinarily found to 
exist and generally recognized as inherent in construction activities of the 
character provided in the Program and would not have been disclosed b) 
inspecnotts, tests, and reviews that CxA should have perfonned. or 
recommendation to the Board that CxA should have made, in connection with the 
Projwt in the exercise of the CxA's standard of care. CxA must notify the Board 
before conditiotts are disturbed and in no evem later than seven (7) days afla first 
observance of such unforeseen conditioosfs). 

8. Hazardous Materials Remediation. Services necessitated by the discovery 
of asbestos or other hazardous materials that were not teasonahly discoverable by 
CxA during inspeedans. tests, and reviews that CxA should have perfonned, or 
recommendabon to the Board that CxA should have made, in connecdon with the 
Project in the exercise of the CxA's standard of cate. 

9. Arbitration and Lidgsdon Assistance. Services in connecdon with 
arbitration or lidgadon, including reasonable attorney's fees payable by CxA 
except for suits or claims (i) between the Pardes; or (ii) arising out of or tesuldng 
fiotn the CxA's negligent act, error or omission or failure to perfonn in 
accordance with this Contract, or applicable Contract Documents. 

e. Condnuing Performance . IfditectedbytheBoinftheCxAshallcondnueto 
perfonn in accordance with the terms ofthis Contract during the course of any re- 
negotiadon of the CxA's compensadon for Additional Services. If the Board indicates in 
wtidng that all or part of any Addidonal Service proposed by CxA is not required, the 
CxA shall have no obligation to provide those services. However, nothing in this 
Contract shall relieve the CxA of its professional and contractual dudes related to this 
Project Should the CxA believe that the proposed Additional Service is necessary or 
roquired for the performance of its professional or contractual responsibilides or 
obligadons under this Contract CxA .shall notify the Board of rhat fact in writuig, stadng 
the objeedve basis for that belief. If the Board determines that the proposed Addidonal 
Services (which the CxA has suggested arc essential) are included in the CxA's Basic 
Services, the CxA shall perform them, submitting written nodee to the Board before 
performing those services, slating that the CxA disputes the Board’s dcietminadoo that 
those services are Basic Services and that the CxA does not waive its tight to seek 
compensadon for those services by performing them. 

M.I6 PRICING OF ADfUSTMENTyADDfriONAL SERVICES 

When costs arc a factor m any dclctminalion of a contract price adjustment pursuant to the 
Changes clause (Clause I S) or any other provision ofthis Contract, such costs shall be allowed to 
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the extent they are reasonable and allocable. In asccrtatniog what constitutes a cost, any 
generally accepted method of detennimng or estimating costs that is equitable and consistently 
applied may be used; provided, however, in no event shall the Board be obligated to compensate 
CxA for Additional Services in excess of the amount calculated by multiplying the reasonable 
number of hours required to complete the Addibonal Service by the Actual Fully Burdened 
Hourly Rales set forth in Attachment B-1 B, B-2B or B-3B as applicable. Compensation for 
approved Additional Services performed by CxA's consultants when not included in any 
negotiated lump sum shall be the amount invoiced to the A^E without mark-up of any kind. 

M.17 BOARD DEUY OF WORK 

a. If the performance of all or any part of Ihe Services is delayed, hindered, impacted, 
obstructed or imemrpied by an act of the Contracting ORicer in the administration of this 
Contract, which ad is not expressly or impliedly authorized by this Contract or by his/her 
failure to kI within the time specilied in tins Contract (or within a reasonable time if no 
time is specified) (collectively “Board Delay"), and such Board Delay materially affects 
the scope, tuning or quantity of the CxA's Services, an adjustment shall be made in the 
NTE Fee for Commissioning Services, Ihe NTE Fee for Peer Review Services or the NTE 
Fee for CMT Services for any increase in Ihe cost of perfonnance of this Contiad caused 
by such Board Delay, and the Contiad modified in writing accoidmgly, provided the 
CxA complies with the requirements of Section M.IS, as amended. Adjustment also 
shall be made in the delivery or perfonnance dales and any other contractual provision 
affected by Board delay. No adjustment to the Ma.ximum Fully Burdened Hourly Rates, 
die NTE Fee for Commissioning Services, Ihe NTE Fee for Peer Review Services or the 
NTE Fee for CMT Services, however, shall be made under this clause for any Board 
Delay (I) to the extent that perfonnance of the Services would have been delayed or 
intemipied by any other cause, including Ihe fault or negligence of Ihe CxA or its 
consultants, or (2) Ibr which an adjustment is provided or excluded under any other 
provision of this Coniraa 

b No claun under this clause shall be allowed (I) for any costs incurred more than twenty 
(20) days before the CxA shall have notified Ihe Contracting Officer m wrihng of the 
commencement of any Board Delay, and (2) unless Ihe claim, in an amount slated, is 
asserted in writing within twenty (20) days after the Icnnioalion of such Board Delay. 
Except for the CxA's rights under Sections M.IS-17, the CxA expressly agrees not to 
make, and hereby waives, and shall cause CxA's consultants to similarly agree not to 
make, and to waive, any claim for costs, losses, damages or expenses on account of any 
Board Delay, including, without limitation, consequential damages, lost opportunity 
costs, actual or alleged loss of efficiency or pnxluctivity, home office overhead, extended 
overhead, impact damages, cumulative impact, ripple elTecI or other similar 
remuneratioa 
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c. Except for the CxA's rights tmder Sections M.IS-M.I7, the CxA expressly agrees not to 
malce. and hereby waives, and shall cause CxA's Consultants to similarly agree nut to 
make, and to wane, any claim for costs, losses, damages or expenses on account of arty 
Board Delay, including, without limitation, consequential damages, lost opportunity 
costs, actual or alleged loss of efficiency or productivity, home office ovcthead, extended 
overhead, impact damages, cumulative impact, ripple effect or other similar 
remuneration. The Board's exercise of any of Hs rights under the Contract (including, 
without limrtalion. ordering Additional Services, or directing suspensioa rescheduling, or 
correction of the Services), regardless of the extent or hequency of the Board's exercise 
of such rights or remedies, shall not be construed as active imerference. hindrance, or 
obstruction with the CxA's performance of the Services. 

M.I8 EXaSABLEDEUYS 

Except with respect to default of subcontractors, the CxA shall not be in default by reason of any 
failure in perfotmonce of this Contract in accordance with its terms (including any failure by the 
CxA to make progress in the prosecution of the work hereunder which endangers such 
perfonnancej if such failure arises out of causes that are not reasonably foreseeable by and are 
beyond the control and without the fault or negligence of the CxA. Such causes may include, but 
are not restricted to: acts of God or of the public enemy. kU of the Board in either its sovereign 
or contractual capacity, fires, floods, epidemics, quarantine restrictions, strikes, freight 
embargoes, or unusually severe weather, but in every case the failure to perfonn must be beyond 
the control and without the fault or negligence of the CxA or could not have been prevented or 
avoided by the CxA through the exercise of due diligence If the failure to perfonn is caused by 
the foilure of a subcontractor to perfoim or make progress and if such failure arises out of causes 
beyond the control of both the CxA and the subcontractor and without fault or negligence of 
either, the CxA shall not be deemed to be in default unless (a) the supplies or services to be 
furnished by the subcontractor were obtainable from other sources, (b) the Contracting Officer, 
after seasonable nonce ftom the CxA, ordered the CxA in writing to procure such supplies or 
services from such other sources, and (c) the CxA failed to comply reasonably with such order. 
Upon request of the CxA, the Contracting Officer shall ascertain the facts and extent of such 
failure, and if ho'she determines that any Mlure to perform was occasioned by any one or more 
of the said causes, the delivery schedule shall be revised accordingly, subject to the rights of the 
Board under the clause hereof entitled “Tetmination.’' 

Note: As used in this clause, the terois “sabcontractor'' and "subcontractors" means 
subcontractorfs) at any tier. 

M.I9 STOP WORK ORDER 

a. The Contracting Officer may, at any time, by written order to the CxA, require the CxA to 
stop all. or any part of the work called for by this Contract. Any such order shall be 
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specifically identified as a slop work order issued pursuant to this clause. Upon receipt of 
such an order, (he CxA shall forthwith comply with its terms and take all reasonable steps 
to minimue the incurrence of costs allocable to (he wotk covered by (he order during (he 
period of wotk stoppage. If all of the Wotk on the Project is suspended for more than 
ninety (90) consecutive days for reasons other than the fault of the CxA. the CxA may 
terminate this Contract by giving not less than twenty (20) days’ written notice. In this 
event, the Board shall be liable to the CxA and its Consultants in accordance with Section 
NUO. Termination for Convenience of the Board. 

b. If a stop order issued under this clause is canceled or the period of the order or any 
extension thereof expires, the CxA shall resume work. If the Stop Work Order materially 
affected (he scope, timing or quantity of (he CxA's Services, the CxA shall submit a 
request for Addrtional Services in accordance with a Section MIS and M.I7; provided 
that, if the Contracting Officer decides the facts justify such action, it may receive and act 
upon any such claim asserted at any time prior to final payment under this Contract. 

M2fl TERMINATION FOR CONVENIENCE OF THE BOARD 

The Contractile Officer, by written notice, may terminate (his contract in whole or in part, when 
it is in (he Board’s inieresl To the extent (hat (his Contract is for services and is so terminated, 
the Board diall be liable only for payment in accordance with the payment provisions of this 
Contract for Services rendered prior to the effective dale of terminatioa for those Services the 
Contracting Officer authorizes CxA to perform after notice of termination, together with 
Reimbursable Expenses then due or incurred on account of such termination. If the Board 
terminates this Contract under this paragraph, the CxA must immediately lake all actions 
necessary to minimize the cost of iciminalion settlement to the Board. CxA and CxA’s 
Consultants shall not be entitled to, and expressly waive their right to assert a claim against the 
Board for, any other compensation or the recovery of any damages in connection with such 
termination, including, without limitation, consequential damages, lost opportunity costs, lost 
profit on this Project or any other project, impact damages, or other similar remimeration. 

M.2! DEFAULT 

a Unless excused pursuant to Section M. I S, the Board may terminate the whole or any part 
of this Contract in any one of (be following circumstances by written notice of default to 
the CxA: 

I . if the CxA tails to make delivery of the supplies or to perform (he services within the 
lime specified herein or any extension thereof, or 

I If the CxA fails to perform any of the other provisions of this Contract, or so fails to 
make progress as to endanger performance of this Contract in accordance with its 
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toms, and in either of these two cucumstancts does not cure such failure within a 
period of ten (10) days (or such longer period as the Contracting Officer may 
authorize in writing) after receipt of notice from the Contracting Officer specifying 
such failure; or 

3. if any of the following occur, (a) the making by CaA of any general arrangement or 
assignment for the benefit of aedilors: (b) CxA becomes a “debtor” as defined in 1 1 
use Section 101 or any successor statute (unless, in the case of a petition filed 
against CitA. the same is dismissed within .sixty (60) days); (c) the appointment of a 
Uuslet or receiver to lake possession of substantially all of CxA's assets or of any 
asset used in connection with the Project, where possession is not restored to CxA 
within thirty (30) days; or (d) the attachment, execution or other judicial seizure of 
substantially all of CxA's assets or of any asset used in connection with the Project 

b. In the event the Board terminates this Contract in whole or in part as provided in 
paragraph (a) of this claise. the Board, upon giving written notice of such termination to 
the CxA, may pursue any and all remedies available at law and in equity including, 
without limitation, the foUowing: (i) the right to keep this Contract in effect end sue CxA 
for all damages caused by the default and recover the costs, including reasonable 
attomey’s fees, caused thereby; (ir') the right to cure any such default by CxA and to 
recover any damages caused thereby; and (iii) the right to terminate any or all the CxA's 
Services with respea to the Project; provided that the CxA sNI continue the 
performance of this Connact to the extent not iciminated under the provisions of this 
clause. Upoo such ictminaiion. the Board shall have the right to complete the Services or 
to contract with others for complelioo of the Services and, in cither event, to charge the 
cost of completion to the CxA. The Boaid may deduct, offset and credit such costs of 
completion and all other damages inoirrrnl by the Board as a consequence of CxA's 
default from and against any amounts that may at any lime be payable to CxA under this 
Contract (or any other contract that may have with the CxA). If the cost of completion 
exceeds the amount that would have been payable under this Contract had CxA 
completely peiformed tbc Services pursuant to the terms of this Cooiiaa CxA shall 
immediately pay the amount of such excess to the Board. Upon terminatiao, CxA shall 
be deemed to have waived all claims against the Board for profits, loss or damage on or 
with respect to the uncompleted Services. 

c. Not used. 

d. If this Contract is terminated as provided m paragraph (a) of this clause, the Board, in 
addition to any other rights provided in this clause, may require the CxA to transfer title 
and deliver to the Board, in the manner and to the extent directed by the Contracting 
Officer, (I) any completed supplies, and (2) such partially completed supplies and 
materials, parts, tools, dies, jigs, fixtures, plans, drawings, information, and contract 
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tights (hereinafter called pnducr) as the CsA has specifically pnxhiced or 
specifically acquired for the performance of such port of this Contract as has been 
terminated; and the CxA shall, upon direction of the Contracting Officer, protect and 
preserve property in possession of the CxA in which the Board has an interest. Payment 
for completed wortt pnxhm, completed or partially complete, delivered to and accepted 
by the Board shall be at the Contract price subject to the Board's right to offset set forth 
in paragraph (b) of this clause. Payment for manufaenmng materials delivered to and 
accepted by the Board and for the protection and preservation of property shall be in the 
amount agreed upon by the CxA and Contracting Officer. The Board may withhold from 
amounts otherwise due the CxA for such completed supplies or manufacturing maletials 
such sum as the Contracting Officer determines to be necessary to protect the Board 
against the losses because of outstanding liens or claims of foimer lien holdeis. 

e. If after notice of termination of this Contract under the provisions of this clause, it is 
determined for any reason that the CxA was not in dehiult under the provisions of this 
clause, ot that the default was excusable under the provisions of Ibe clause, the rights and 
obligations of the patties shall be the same as if the notice of tennination had been issued 
pursuant to the tennination for convenience provisions of this Conttacl. 

f The right and remedies of the Board provided in this clause shall not be exclusive and arc 
in addition to any other rights and remedies provided by law or under Ibis Contnet. 

g. As used m paragraph (c) of this clause, the terms “suhcontractor" and ‘'subcontractors' 
mean subcontraclorts) at any tier. 

M.22 Dispirres 

a. Any claim by the CxA seelung payment of money in a sum ceitain. the adjusimem or 
inlcrpietation of Contraa terms, or other relief ansing under ot relating to the Contract 
must be submitted in writing to the Conttacting Officer no more than twenty (20) days 
after the onset or occurrence of the condition giving rise to the claim. A claim shall 
include a written statement setting foilh in detail the grounds of the claim and. if 
appliatble. an itemization of the direct or indirect costs for which compensation is being 
requested. Failure to deliver a claim within the required period shall conslilute an 
iirevocable waiver by the CxA of any such claim. Upon receipt of such a claim, the 
Contneting Officer ot hisfoer representative will contact the claimant and attempt to 
negotiate a mutually acceptable resolution. 

b. Upon the failure to reach such a resolution, the Contracting Officer shall issue a written 
determinatiun after reviewing the pertinent facts and consulting with legal and other 
advisors. The written determination shall be issued within a reasonable time, but not less 
than sixty (6U) days after receipt of a written request horn the claimant for a written 
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deteimination. The written determination shall contain (I) a description of the claim or 
dispute; (2) refeience to the pertinent contract terms; (3) a statement of the factual areas 
of agreement and disagreement; (4) a statement of the Comtaciing Officer's decision, 
with supporting rationale; and ($) a statement that the Contracting Officer's decision is 
final and that the claimant may appeal the decision to the Board's Staff Diractor for 
Management The Contracting Officer's decisioo will be furnished by certified mail, 
return receipt requested, or by any other method that provides evidence of receipt. 

c. Failure of the Contracting Officer to issue a written determination within sixty (60) days 
of a written request for such determination shall be deemed to be a denial of the claim, 
which may be appealed to the Board's Staff Director for ManagemenL Any appeal to the 
Board's Staff Director for Management must be made in writiog within ninetY (90) days 
firxn the date the claimant receives the Contracting Officer's written decision. 

d. The Board will pay interest on the amount found due and unpaid from (1) the date that the 
Contracting Officer receives the claim, or (2) the dale that payment otherwise would be 
due, if that date is later, until the date of payment. Simple interest on claims will be paid 
at the rate, fixed by the Secretary of the Treasury pursuant to Pub. L 92-41 (85 Stat 97), 
which is applicable to the period during which the Contracting Officer receives the claim. 

e. Notwithstanding any provisions to the contrary in this Section M.22, if any dispule anses 
between the Board and the CxA which relates to this Contract, the Services or the Project, 
the CxA shall not interrupt the performance of Services, and shall cause any CxA 
Consultant not to interrupt the performance of the Services during the pendency of any 
such dispute, unless ordered to do so by the Conuacting Officer in writing and the Board 
shall make all progress payments for the Services other than disputed amounts. 

M.23 PROTESTS 

a. Protests may be submitted by acnial or prospective Offerors to the manner of the 
Procurement Section as follows: Procuremertt Manager. Management Division, 20th and 
C Streets, NW, Washington, DC 20351. Protests on alleged improprieties in a 
solicitation that are apparent prior to the closing dale for rtceipl of bids or proposals shall 
be filed prior to that date. In all other cases, protesls shall be filed not later than ten (10) 
calendar days after the basis of the protest is known or should have been known, 
whichever is erlier. Protests shall include (I) the name, address, and telephone number 
of the protester. (2) the solicitation or contract number; (3) a detailed slalemeni of the 
legal and factual grounds for the protest, including copies of relevant documents, (4) a 
request for a ruling by the Board; and (5) a statement of the form of relief requested. 

b. If the Procurement Manager receives a protest prior to award, an award will not be made 
until a decision on the protest is issued, or the maUer is otherwise resolved unless the 
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Procurement Manager liist determines, in writing, that (1) the supplies or services to be 
conitacted for arc urgently required, (2) delivery or perfonnance will be unduly delayed 
by failure to make award promptly, or (3) a prompt award will otherwise be advantageous 
to the Board. If the award is to be delayed pending resolution of the protest, the other 
Offerors shall be notified of the protest; and. if appropriate, those Offerors should be 
requested to extend the lime for acceptance to avoid the need for resolrcitation. 

c. If a protest b received after award, the contract perfonnance will not be suspended unless 
it appears likely that an award may be invalidated and a delay in receiving the supplies or 
services is not prejudicial to the Board's intcresL 

d. The Procutement Manager will tirmish a copy of the written protest ruling to the protester 
by certified mail, return receipt requested, or by any other method that provides evidence 
of receipt. The protester may appeal the ruling of the Procurement Manager to the Chief 
Aquisitioo Officer. Any appeal to the Chief Acquisition Officer must be made in 
writing within ten (10) calendar days from the date the protester receives the Procurement 
Manager's written mlit$. If the Chief Acquisition Officer has a conflict, then the director 
of the Management Division will decide the appeal 

Mi4 COMPETmON IN SUBCONTRACTING 

The CxA shall elect subcontraclors (including suppliers) on a competitive basis to the maximum 
practical extent consisteot with the objectives and requirements of the ConbacL 

Mi5 SUBCONTRACTING PUN 

a For purposes of this clause, “covered company” means a firm qualified as a small 
business coocero under the Small Business Act (IS U.S.C f 632) and regulations 
thereunder, including (1) business concerns that meet the size eligibitity standards set 
forth in 13 C.F.R § 121; (2) small business concerns owned and controlled by veterans or 
service-disabled veterans as defined by IS U.S.C. § 632(q): (3) qualified HUBZone small 
business concerns pursuant to IS U.$.C. § 632(p) and 13 C.F.R § 126; (4) socially and 
ecooofflically disadvantaged small business coocems as defined by IS U.S.C. § 637 and 
certified as such under 13 C.F.R. § 125; and (5) small business concents owned and 
controlled by women as defined by I5U.S.C, §632(n). 

b. The Board has a policy of providing covered companies with an equitable opportunity to 
compete, as a prime contractor or a subcontractor, in Board acquisitions conducted 
pursuant to the formal bidding procedures, negotiated procurement procedures, or 
simplified acquisition procedures of the Board's Acquisition Policy, to the extent that 
this opportunity is consistent with efficient contract performance. 
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c. Except for solicitadoits for services that ate personal in nature or for solicitations that ate 
expected to be S300.000 or less ($500,000 or less for constmctioo), each noocovercd 
company's bid or proposal must include a Subcontracting Plan that describes the 
Offeror's commitment to provide coveted companies the maximum practicable 
opportunity to participate in contract perfotiiiance, consistent with the vendor's efficient 
contract performance. The Subcontracting Plan must be acceptable to the Contracting 
Officer in older for the Offeror to be awarded the ContracL If awarded the Contract, the 
Offeror will be required to implement and comply with the Subcontracting Plan 
submitted with its proposal. 

d. Offemrs acting in good faith may rely (« the written representations of their 
subcontractors regarding their stntus as a covered company 

M.26 EQUAL OPPORTUNTTY (See Attachment No. 1) 

M.27 EMPLOYMEFTf OF THE PERSONS WITH DlSABlLflTB 

Note: fliis clause is applicable to conliacts and subcontracts in excess of ten thousand dollars 

($ 10 , 000 ). 

a. The CxA shall not discriminate against any employee or applicant for emplovmeni 
because of a physical or menial disability in regard to any position for which the 
employee or apfdicani for employment is qualified. The CxA shall lake affiimalive 
action to hire, place, and advance qualified persons with disabilities who ore physically or 
mentally disabled. The CxA shall not disciiminale against persons with disabilities in 
employment practices such as the following: employment, upgrading, demotion, transfer, 
recruitment, advertising, layoff or Icniunalion, rales of pay or other forms of 
campensaiion, and selection for training, including apprenticeship programs 

b. The CxA shall comply with the rules, regulations, and relevant ordem of the Secretary of 
Labor issued pursuant to the Rehabilitation Act of 1973, as amended (29 U.S.C. Section 
793)(thc'‘Act'^. 

6 In the event of the CxA s noncompliance with the requirements of this clause, the Board 
may take such actions of noncompliance as may be taken in accordance with the rules, 
regulations, and relevant oideis of the Secietary of Labor issued pursuant to the Act 

d. 'Ihe CxA shall post in conspicuous places, available to employees and applicants for 
employment, notices in a form ptesciibed by the Director. Office of The Federal Contract 
Compliaocc Programs. Department of Labor. Such notices shall stale (1) the CxA's 
obligation under the law to lake alfimiative action to hire, place, and advance in 
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employment qualified persons with disabilities, and (2) the rights of applicants and 
employees 

e The CxA shall notify each labor union or representative of workers wiih which it has a 
collective bargaining agreement or other contract of understanding, that the CxA b bound 
by the terms of Section 503 of the Act and b committed to take alGrmative action to hire, 
place, and advance in employment qualified persons with physical and mental dbabilitics. 

f. The CxA shall include the provisions of this clause in every subcontract or purchase order 
in access of ten thousand dollars (SIO.OOO), unless exempted by rules, regulations, ot 
orders of the Secretary of Labor bsued pursuant to Section 503 of the Act 

M.28 AFFIRMATIVE ACTION FOR SPECIAL DISABLED AND VIETNAM ERA 
VETERANS 

Note: This clause b applicable to all contracts and subcontracts of twenty-five thousand dollars 
(S25,000)ormoie. 

a. Definitions. 

“Appropriatt ogict of ihe Mt employmini lervicc syaem", as used in this clause, means 
the local oSke of the Fedetal-stale national system of public employment offices 
assigned to serve the area where the employment opening is to be filled, including the 
District of Columbia, Guam, Puerto Rico, Virgin Islands, American Samoa, and the Trust 
Tenitory of the Pacific Islands. 

"Optoings tkai the Cxd pnposts lo Jill from within its own organoaion", as used in this 
clause, means employment openings for which no one outside the CxA’s oiganizalion 
(including any affiliates, subsidiaiies, and Ihe parent compames) will be considered, and 
includes any openings that the CxA proposes to fill from regularly cslablbhed “recall" 
ibis. 

"Optnings lhal the CxA proposes to Jill under a customary and iradiiional employer- 
union hiring arrangement", as used in thb clause, means employment openings that the 
CxA proposes to fill from union halls under their cusUHnaiy and traditional employer- 
union hiring relationship. 

'‘Suitable employment openings", as used in thb clause 

I Includes, but b not limited to. openings lhal occur in jobs categorized as (i) 
pnxiuction and nonproduction. (ii) plant and office, (iii) laboreis and mechanics, (iv) 
supervisory and nonsupervisoiy,(v) technical, and (vi) executive, adminbtraiive, and 
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professional positions compensated on a salary basis of less than iweoly-five thousand 
(S2S,000)ayear;and 

2. includes full-time employmenL temporaiy employment of over three (3) days, and 
part-time employment, but not openings that the CaA proposes to fill from within its 
own organization or under a customary and tradiuonal employer-union hiring 
arnngemem. but not openings in an educational institution that arc restricted to 
students of that institutioa 

b. General. 

1. Regarding any position for which the employee or applicant for employment is 
qualified, the CxA shall not discriminate against the individual because the individual 
is a special disabled or Vietnam era veteran. The CxA agrees to take affirmative 
action to employ, advance in employment, and otherwise treat qualified special 
disabled and Vietnam era veterans without discrimination based upon their disability 
or veterans' status in all employment practices such as (i) employment:(ii) 
upgrading'diii) demouon or transfer, (iv) recruitment; (v) advertising: (vi) layoff or 
terminatioii: (vii) rates of pay or other fonns of compensation; and (viii) selection for 
training, including apprenticeship. 

2. Hie CxA agrees to comply with the rules, regulations, and relevant orders of the 
Secretary of Labor (Secretary) issued under the -icinam Era Veterans Readjustment 
Assistance Act of 1972 (tbe Act), as amended (38 U.S.C. Section 2012). 


c. Listing openings. 


1. The CxA agrees to list all suitable employment openings existing at Contract awanl 
or occurring during Contract pcrfonnance, at an appropriate office of the stale 
employment service system in tbe locality where the opening occurs. These openings 
include those occurring at any CxA facility, including one not connected with 
performing this Contract. An indepeodcol corporate affiliate is exempt finm this 
requirement. 

2. Stale and local government agencies holding the federal contracts of twenty-five 
thousand dollars (S25,000) or more shall also list all their suitable openings with tbe 
appropriate office of the stale employment service. 

3. The listing of suitable employment openings with the state employment service 
system is required at least concurrently with using any other rectuionent source or 
effort and involves the obligations of placing a bona fide job older, including 
accepting refeirals of veterans and non-veterans. This listing does not require hiring 
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any particular job applicant or hiring from any particular group of job tgrplicanls and 
is not mieodcd to relieve the CxA from any requirements of Executive Orders or 
regulations concerning nondiscrimination in cmploymertL 

4. Whenever the CxA becomes contractually bound to the listing terms of this clause, it 
shall advise the state employment service system, in each stale where it has 
estabiishmenls, of the name and location of each hiring location in the state. As long 
as the CxA is contractually bound to these terms and has so advised the stale system, 
it need not advise the stale system of subsequent contracts. The CxA may advise the 
slate system when it is no longer bound by this contract clause. 

5. Under the most compelling circumstances, an employment opemng may not be 
suitable for listing, including situations when (i) the Government's needs cannot 
reasonably be supplied, fii) listing would be contrary to national security, or (iii) the 
requirement of listing would not be in the Govemment's inlercsl 

d. Applicabilit). 

1 This clause does not apply to the listing of employment openings which occur and are 
filled outside the fifty stales, the Oisuicl of Columbia, Puerto Rico. Guam, the Virgio 
Islands. American Samoa, and the Trust Territory of the Pacific Islands. 

2 The terms of paragraphic) above of (his clause do not apply to openings that the CxA 
proposes to fill from within its own organization or under a customary and traditional 
employer-union hiring arrangement. This exclusion does not apply to a particulai 
opening once an employer decides to consider applicants outside of its own 
organization or employer-union arrangement for that opening. 

e. Postings. 

1 . The CxA agrees to post employment notices staling (i) the CxA’s obliption under the 
law to take affinnalivc action to employ and advance in employment qualified special 
disabled veterans and veterans of the Vietnam era. and (ii) the tights of applicaius and 
employees. 

2. These notices shall be posted in conspicuous places that arc available to employees 
and applicants for employmenL They shall be in a fonn prescribed by the Director, 
Office of The Federal Contract Compliance Programs. Deparunenl of Labor 
(Director), ai>d provided by or through the Contracting Officer. 

T. fhc CxA shall noiily each labor union or itpitseniative of woticets with which it has 
a collective bargaining agreement or other contract understanding, that the CxA is 
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bound by the terms of the Act, and is committed to latie affimutive action to employ, 
and advance in employment, qualified special disabled and Vietnam era veterans. 

f. Noncompliancc. If Ihe CxA does not comply with the requirements of this clause, 
appropriate actions may be taken under Ihe mies, regulations, and relevant orders of the 
Secretary issued pursuant to the Act. 

g. Subcontracts. The CxA shall include Ihe terms of this clause in every subcontract or 
purchase order of twenty-five thousand dollars ($25,000) or more unless exempted by 
rules, regulations, or orders of Ihe Secretary. The CxA shall act as specified by the 
Director to enforce the terms, including action for noncompliance. 

M29 WALSH-HEALEY PUBLIC CONTRAas ACT 

If this Contract is for the manufaclure or furnishing of materials, supplies, articles, or equipment 
in an amount which exceeds or may exceed ten thousand dollars ($10,000), and is otherwise 
stibiect to the Walsh-Healey Public Contracts Act. as amended (41 U.S.C. Section 3S-45),thcy 
arc hereby incorporated by reference all representations and stipulations required by said Act and 
regulations issued thereunder by the Secretary of Labor, such representations and stipulations 
being subject to all applicable rulings and interpretations of the Secretary of Labor which are now 
or may heteinafiet be in effect 

M.30 SERVICECONTRACTACTOFI965(SeeAttachment2) 

M.3I BUY AMERICAN Aa 

a The Buy American Act (41 U.S.C. Section 10) provides that preference should be given 
to domestic end products. 

“Compontnts', as used in this clause, means those articles, materials, and supplies 
incorporated directly into the aid products. 

"Domtslic end product'', as used in this clause, means (I) an unmanufactured end product 
muted or produced in the United Stales, or (2) an end product manulactured in the United 
Slates, if Ihe cost of its components mined, produced, or manufactured in the United 
States exceeds $0 percent of the cost of all its components. Components of foreign origin 
of the same class or kind as the products referred to in subparagraphs (bX2) or (bK3) of 
this clause shall be treated as domestic. Scrap generated, collected, and prepared for 
processing in the United States is considered domestic. 

'End products”, as used in this clause, means those articles, materials, and supplies to be 
acquired for |xiblic use unda this Ckioliaci 
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b. Tbc CxA shall deliver only domestic end products, except those 

1. for use outside the United States: 

2. that the Gavemment detetnioes are not mined, produced, or manutaciineil ui the 
United States in sufficient and tcasoonbly available commercial quantities of a 
satisfactory quality; 

3. for which the Board detcnntnes that domestic preference would be inconsistent with 
the public interest; or 

4. for which the Board determines the cost to be unreasonable. 

MJ2 CONTRAa WORK HOURS AND SAFETY STANDARDS Aa - OVERTIME 
COMPENSATION 

This Contract, to the extent that it is of a character specified in the Contract Work Hours and 
Safety Standards Act (40 U,S.C. Section 327-330), is sotted to the following provisions and to 
all other applicable provisions and exceptions of such Act and the regulations of the Secretary of 
Labor thereunder. 

a Overthne requirements. No Contractor or subcontractor shall require or permit any 
laborer, mechanic, apprentice, trainee, watchman, or guard in any workweek in which 
he/she is employed on such work, to work in excess of forty hours in such workweek on 
work subjea to the provisions of the contract Work Hours and Safety Standards Act 
unless such laborer, mechanic, apprentice, trainee, watchman, or guard receives 
compensation at a rate not less than one and one-half tiroes his/her basic rate of pay for all 
such hours worked in excess of forty (40) hours in such workweek. 

b. Violatian. liability for unpaid wages, and liquidated damages. In the event of any 
violation of the provisions of paragraph (a), the Contractor and any subcontractor 
responsible therefore shall be liable to any afhrcled employee for his/her unpaid wages. 
In addition, such Contractor and subcontractor shall be liable to the United States for 
liquidated damages. Such liquidated damages shall be computed with respect to each 
individual laborer, mechanic, apprentice, trainee, watchman, or guard employed in 
violation of the provisions of paragraph (a) in the sum of ten dollars (SIO) for each 
calendar day on which such employee was required or permitted to be employed on such 
work m excess of the standard workweek of forty (40) hours without payment of the 
ovenime wages required by paragraph (a). 

e. Withholding for unpaid wages and liquidated damages. The Contracting Officer may 
withhold from the CxA. from any moneys payable on account of work performed by the 
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CxA or subcontractor, such sums as may administratively be determined to be necessary 
to satisfy any liabilities of such CxA or subcontractor for unpaid wages and liquidated 
damages as provided in the provisions of paragraph (b), 

d. Subcontracts. The CxA shall insert paragraphs (a) through (d) of this clause in any 
subcontract exceeding one hundred thousand dollars (SI 00.000), and shall require their 
inclusion in all subcontracts of any tier. 

e Records. The CxA shall maintain payrolls and basic payroll records during the course of 
contract work for a period of three (3) years from the completion of the ConiracL Such 
records shall be available for inspection by authorized representatives of the Board and 
the Department of Labor. The CxA shall permit such representatives to interview 
employees during business hours on the job. The payroll records shall contain the name 
and address of each employee, the social security number, the conect classifications, the 
hourly rates of wages paid, the daily and weekly number of hours worked, the deductions 
made, and the actual wages paid. 

MJ3 PRIVACY ACT 

a TheCxAagrees: 

t. to comply with the Privacy Act of 1974, 5 U5.C, Section 552a, and the rules and 
regulations issued pursuant to the Act in the design, development, and/or operation of 
any system of records on individuals in order to accomplish a Board function, when 
the Contract specifically identifies (i) the system or systems of tccoids, and (ii) the 
work to he performed by the CxA in terms of any one or combination of the 
following: (A) design, (B) development, or (C) operations; 

2. to include the Privacy Act notification contained in this Contract in every solicitation 
and resulting .subcontract and in every subcontract awarded without a solicitation, 
when the statement of work in the proposed subcontract requires the design, 
development, or operation of a system of tecotds on individuals to accomplish a 
Board function. 

3. to include this clause, including this paragraph (3), in all subcontracts awarded 
pursuant to this Contract which require the design development, or operation of such 
a system of records. 

b. In the event of violations of the Privacy Act, a civil action may be brought against the 
Board when the violation concerns the design, development, or operation of a system of 
records on individuals to accomplish a Board function and criminal penalties may be 
imposed upon the officers or employees of the Board when the violation concerns tiie 
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upcralion of a system of records on individuals to accomplish a Board function. For 
purposes of the Act, when the contract is for the operation of a system of records on 
individuals to accomplish a Board function, the CxA and any employeefs) of the CxA are 
considered to be employee(s) of the Board. 

c. The terms used in this clause have the following meanings: 

“Operalim oj a jys/eai of records" means performance of any of the activities associated 
with maintaining the system of records including the collection, use, and dissemination of 
records. 

"kecord' means any item, collection, or grouping of information about an individual that 
is maintained by the Board and/or Government agency, including but not limited to, 
his/her education, financial transactions, medical history, and criminal or employment 
history and that contains his name or an ideolifying number, symbol, or other identi^mg 
particular assigned to the individual, such as a finger or voice print or a photograph. 

“Sysltm records" on an individual means a group of any records under the control of 
any agency fiom which informatioo is retrieved by the name of the individual or by some 
identifying number, symbol, or other identifying particulars assigned to the individual. 

M.34 PAPERWORK REDUCTION ACT 

Information collection requirements contained in this solicitation have been approved by the 
Office of Management and Budget under the provisions of 44 U.$.C. Section 3S0I et seq. and 
have been assigned OMB No. 7100-0180. 

MJ5 COMBATING TRAFFICKING IN PERSONS 

The CaA agrees that the provisions of The Federal Acquisition Regulation (48 C.F.R.) 52222- 
50, relating to combating trafficking in persons, shall apply to this Contract, and the CaA agrees 
to comply with the requirements and responsibilities set forth therein. 

MJ6 CONRICT OF INTEREST 

Conflict of interest means that because of other activilies or relationships with other persons or 
entities, (a) a person or entity is unable to render impartial assistance or advice to the Board: (b) 
the person’s or entity’s objectivity in perfotming the Services is or might be otherwise impaired: 
or (c) the person or entity has. or attempts to create, an unfair competitive advantage. CxA 
hereby afTirmatively represents that it will not have a conflict of interest in performing the Woik 
for the Board pursuant to this Contract. Further, CxA agrees not to: (i) engage in activities; or 
(ii) initiate or maintain relationships with persons or entities where such activities or 
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rclalioaships create an urganualional conflict of interesL CxA shall identify and prevent 
potential Subcontractor conflicts of interest CxA shall infonn the Board of any activity or 
relationship that CxA has reason to believe may create a conflict of imeresl Without intending 
to limit the breadth of the foregoing, the CxA is not authorized to bid upon or perfotm, directly 
or indirectly through subsidiaries or afUliatcd companies, any portion of the Work of any 
Construction Contractor or any portion of the services to be performed by the A/E or the 
Construction Administrator or by their respective consultants. 

M.37 OmCE OF FOREIGN ASSET CONTROL AND COMPLIANCE 

CxA represents and certifies that neither CxA. nor any partner or member of CxA. nor any owner 
of a direct or indirea interest in CxA (i) is listed on any Government Lists (defined below), (ii) is 
a person who has been determined by competent authority to be subject to the prohibitions 
contained in Presidential Executive Orders No. 13224 (SepL 23, 2001) or any other similar 
prohibitions contained in the rules and regulations of OFAC (defined below) oc in any enabling 
legislation or other Presidential Executive Order in respect theteoC (iii) has been previously 
indicted for or convicted of any felony involving a crime or crimes of moral hirpinide or for any 
Patriot Act Offense (defined below), or (iv) is not currently under investigation iqr any Governing 
Authority for alleged criminal activity. For the purposes hereof. “Government Lists' means fi) 
ihe Specially Designated Nationals and Blocked Persons Lists maintained by Office of Foreign 
Asset Control (“OFAC), (ii) any other list of icriotisls, terrorist organizations or narcotics 
traffickers maintained pursuant to any of the Rules and Regulations of OFAC. or fiii) similar lists 
maintained by the U.S. Department of Stale, the US. Department of Commerce or any other 
govemmenlal authority. For the purposes hereof. “Patriot Act Offense' means any violation of 
the Patriot Act or of the criminal laws of the U.S.A. or any of the several stales relating to 
terrorism of the laundering of monetary inslnimcnts, including the Bank Secrecy Act and Ihe 
Money Laundering Control Act of 1986. CxA agrees to defend, indemnify and hold harmless the 
Board fiiom and against any and all claims, damages, losses, risks, liability and expenses 
(including attorney's fees and costs) arising fiom or related to any breach of the foregoing 
certificatiaa 
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Revised August 1986 

AHACHMENTNO. 1 


EQUAL OPPORTUNITY OAUSE 

Note: fhe following clause is applicable unless Ibis Contract is eaempted under the ndes, 
regulations, and iclevant orders of the Secretaiy of Labor (4 1 CFR Ch. 60). 

(a) If, during a 12-inonth period (including the 12 months preceding the award of 
this Contract), the Contractor has been or is awarded nonexempt the Federal contracts 
and/or subcontracts that have an aggregate value in excess of ten thousand (SIO.OOO), the 
Contractor shall comply with subparagraphs (bXD through (bXT) below. Upon request, 
the Contractor shall provide information necessary to determine the applicability of this 
clause. 


(b) During perfonnance of this Contract the Contractor agrees as follows’ 

(1) The Contractor shall not discriminate against any employee or 
applicant for employment because of race, color, religioo, sex, or national origin. 
The Contractor shall lake aiTirmalive action to ensure that applicants are 
employed, and that employees are treated during employment, without regard to 
their race, color, religion, sex, or national origbi Such action shall include, but 
not be limited to, the following: Employment, upgrading, demotion, or transfer: 
recTuiunent or rccniitmenl advertising; layoff or termination; rates of pay or other 
forms of compensation: and selection for Iraimng, including apprenticeship. The 
Contractor agrees to post in conspicuous places, available to employees and 
applicants for employment, notices to be provided by the Connacting Officer 
setting forth the provisions of this Equal Opportunity clause 

(2) The Contractor shall, in all solicitations or advetlisemenls for 
employees placed by or on behalf of the Contractor, state that all qualified 
applicants will receive consideration for employment without regard to race, 
color, religioD. sex, or national origin. 

(3) The Contractor shall send to each labor union or representative of 
workers with which he has a collective bargaining agreement or other contract or 
understanding, a notice, to be provided by the Contracting Officer, advising the 
labor union or workers' representative of the Contractor's commitments under this 


ciXioviisiSruirnitkU leiixr 


- 103 - 



1016 


Board of Govemon of Uk Federal Rcserv e System 
Solicitstioii, Offer, and Award 201000262 


Fqual Opportunity clause, and shall post copies of the notice in conspicuous 

places available to employrres and applicants for employment. 

(4) The Contractor shall comply with all ptovisioas of Executive Order No. 
1 1246 of Sqitember 24, 1965, and of the rules, regulations, and relevant orders of the 
Secretary of Labor. 

(5) The Contractor shall furnish to the Board all information and reports required 
by Executive Order No. 1 1246 of September 24, 1963, and by the rules, regulations, and 
orders of the Secretary of Labor, or pursuant thereto, and shall pennit access to his books, 
records, and accounts by the Board or the Office of The Federal Contract Compliance 
Programs for purposes of investigation to ascertain compliance with such rules, 
regulations, and orders. 

(6) In the event of the Contraclor's noncompliance with this Equal Opportunity 
clause or rxilh any of the said mies, regulations, ot orders, this Contract mi^ be canocled, 
terminated, or suspended in whole or in part, and the Contractor may be declared 
ineligible for further Board contracts in aaordance with procedures authorized in 
Executive Order No. 11246 of September 24, 1965, and such other sanctions may be 
imposed and remedies invoked as provided in Executive Older No. 11246 of September 
24, 1965, or by rule, ttgulahon, ot oider of the Scctetaiy of Labor, ot as otherwise 
provided by law. 

(7) The Contractor shall include the provisions of paragraph (bXI) through (7) in 
every subcontract or purchase order unless exempted by rules, regulations, or orders of 
the Secretaiy of Labor issued pursuant to section 204 of Executive Older No. 1 1246 of 
September 24, 1965. so that such provisions will be binding upon each subcontractor or 
Contractor. The Contractor shall lake such action with respect to any subcontract or 
purchase order as the contracting agency may direct as a means of enforcing such 
provisions, including sanctions for noncompliance; provided, however, that in the event 
the Contractor becomes involved in, or is threatened whh, litigation with a subcontractor 
or Contractor as a result of such direction by the Board, the Contractor may request the 
Board to enter into such litigation to ptoteci the interests of the Board. 

(c) Nonsegregaled FaciliUes. Note; This clause is applicable to Contracts exceeding ten 
thousand dollais (SIO.OOO) that are not exempt under Clause (a) above, By acceptance of this 
Contract, the Coniiacior repiescnis that he does not and will not maintain nor provide for his 
employees any segregated facilities at any of his establishments, and that he does not permit his 
employees to peifoim their services at any location under his control where segregated fociiilies 
are mauitained. The Contractor agrees that a breach of his representation is a violation of the 
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Equal EmploYment Opportunity clause of this Contrael. As used herein the term "segregated 
facilities" means any waiting rooms, work areas, rest rooms, wash rooms, restaurants (and other 

eating areas), time clock, locker roonns, storage or dressing areas, parking lots, drinking 
fountains, recreation or entertainment areas, transportation, and housing facilities provided for 
employees which are segregated by explicit directive or are m fact segregated on the basis of 
race, religion, color, age, or national origin, because of habit, local custom, or otherwise. 
Contractor further agrees that (except where subconttactois have similarjy certified for specific 
time periods) he shall obtain identical representations from proposed subcontractors prior to 
award of subcontracts exceeding ten thousand dollars (Sl0,000) which are not exempt hom the 
provisions of the Equal Employment Opportunity clause, that he will retain such representations 
in his files, and that he will provide the following oolificalion to proposed subcontractors (acept 
where the proposed subcontractors have submitted identical repiesenlalioos for specific time 
periods) as follows: 

NOTICE TO PROSPECTIVE SUBCONTRACTORS OF REQUIREMENT FOR 
NONSEGREGATEO FACIUTIES. A Statement of Nonsegregated Facilities must be submitted 
prior to the award of a subcontract exceeding ten thousand dollars (Sl0,000) that is not exempt 
from the piovisions of the Equal Opportunity clause. The statement may be submined either for 
each subcontract or for all subcontracts during a period (Le„ quarterly, semiannually, or 
annually). Note: The penalty for making false statements m offers is prescribed in It U.S.C. 
Section 1001. 


(d) ASitmative Action Program. If this Contract is for an amount of SSO, 000 or 
more. Contractor by acceptance of this Contract certifies that he has, or will within one 
hundred and twenty (120) days 6om the dale of this Comracu develop and maintain at 
each of his establishments AfHrmativc Action Programs, pursuant to 41 CFR Section 60- 
I and 60-2. 

(e) Preaward on Site Equal Opportunity Compliance Review. An award in the 
amount of one fflillioo dollars ($1,000,000) or more will not be made unless the 
Contractor and each of his known first-tier subcontractors (to whom he intends to award a 
subcontract of one million dollars [$1,000,000]) or more are found on the basis of a 
compbance review to be able to comply with the provisions of the Equal Opportunity 
Clause of this contract. 
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Revised May I9S9 
AnACHMENTNO.2 


SERVICE CONTRAa ACT OF 1965 
AS AMENDED (MAY 1989) 

Note: This Contraa to the extent that it is of the character to which the Service Contract Act of 
I96S (41 U.S.C. Section 3S1 et seq.) applies, is subject to the following provisions and to all 
other applicable provisioos of the Act and regulations of the Secretary of Labor thereunder. 

(a) Definitions. Act, as used in this clause, means the Service Contract Act of 1965, as 
amended (41 U.S.C. 351, et seq.). 

ConlrMor, as used in this clause or in any subcontract, shall be deemed to refer to the 
subcontractor, exeqn in the term Government Prime Contractor. 

Semee employee, as used in this clause, means any person engaged in the performance of 
this contract other than any person employed in a bona fide executive, administrative, or 
professional capacity, as these terms are defined in part 541 of title 29, Code of The Federal 
Regulations, as revised. It includes all such persons regardless of any contractual relationship that 
may be alleged to exist between a Contractor or subcontractor and such persons. 

(b) Applkability This contract ia subject to the following provisions and to all other 
applicable provisions of the Act and regulations of the Secretary of Labor (29 CFR pan 4). This 
clause does not apply to contracts or subcontracts administratively exempted by the Secretary of 
Labor Of exempted by 4 1 G.S.C. 356, as inieqrreted insubparlCof29CFRpart4. 

(c) ComptnsalUm. (1) Each service employee employed in the perfonnartet of this 
contract by the Contractor or any ttubconttactor shall be paid not less than the minimum monetary 
wages and shall be furnished hinge benefits in accordance with the wages and fringe benefits 
determined by the Secretary of Labor, or authorized representative, as specified in any wage 
detemiination attached to this contract 

(2Xi) If a wage dctcrmuiation is attached to this contract the Contractor shall 
classic any class of service employee which is not listed therein and which is to be 
employed under the contract (i.e., the work to be perfonned ia not performed by any 
classification listed in the wage determination) so as to piovide a reasonable relationship 
(i.e., appropriate level of skill companson) between such unlisted classifications and the 
classifications listed in the wage determination. Such conformed class of employees shall 
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be paid the monetary wages and fiitnisbed the fiiiige benefits as are dctetmined pursuant 
to the procedures in this paragraph (c). 

(ii) This conforming procedure shall be initialed by the Contractor prior to the 
performance of contract work by the unlisted class of employee. The Contractor shall submit 
Standard Form (SF) 1444. Request for Authorization of Additional Classification and Rale, to 
the Contracting Officer no later than thirty (30) days afler the unlisted class of employee 
performs any contract work. The Cordracling OfTtcer shall review the proposed classificatian and 
rale and promptly submit the completed SF 1444 (which must include Informalion regarding the 
agreement or disagreement of the employees' authorized representatives or the employees 
themselves together with the agency recommendation), and all pertinent information to the Wage 
and Hour Division, Employment Standards Administration, U.S. Department of Labor. The 
Wage and Hour Division will approve, modify, or disapprove the action or render a final 
determioanon in the event of disagreement within thirty (30) days of receipt or will notify' the 
Contracting Officer within thirty (30) days of receipt that additional time is necessary. 

(iii) The final determination of the conformance action by the Wage and Hour 
Divi^ shall be transmitted to the Contracting Officer who shall promptly notify the Contractor 
of the action taken. Bach affected employee shall be furnished by ibe Contractor with a written 
copy of such determination or it shall be posted as a part of the wage determination. 

(ivXA) The process of establishing wage and fringe benefit rales that bear a 
reasonable relatronship to those listed in a w^c delcrniinalioo cannot be reduced to any single 
fonnula. The approach used may vary from wage determination to wage determination 
depending on the cireumstances. Standard wage and salary administration practices which rank 
various job classifications by pay grade pursuant to point schemes or other job factors may, for 
example, be relied upon Guidance may also be oblained fmm the way different jobs are rated 
under The Federal pay systems (The Federal Wage Board Pay System and the General Schedule) 
or fiom other w^ determinations Lssued in the same locality Basic to the establishment of any 
conformable wage ralcfs) is the concept that a pay relationship should be maintained between job 
classifications based on the skill required and the duties perfonned. 

(B) In the case of a contract modification, an exercise of an option, or extension of 
an existing contracL or in any other case where a Contractor succeeds a contract under which the 
classification in question was previously confonned pursuant to paragraph (c) of this clause, a 
new conformed wage rate and fringe benefits may be assigned to the confonned classification by 
indexing (Le . adjustingl the previous conformed rate and fringe benefits by an amount equal to 
the average (mean) percentage increase (or decrease, where appropriate) between the wages and 
fringe benefits specified for all classifications to be used on the contract which are listed in the 
current wage determination, and those specified for the coiresponding classifications in the 
previously applicable wage determination. Where confoiming actions are accomplished in 
accordance with this paragraph prior to the perfomiance of contract work by the unlisted class of 
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employees, die Contractor shall advise the Contracting OfTicer of the action taken but the olha 
procedures in subdivision (cX2Xu) of this clause need not be followed. 

(Q No employee engaged in performing work on this contract shall in any event 
be paid less than the currently applicable minimum wage specified under section 6(aXI) of the 
Fair Labor Standards Act of 1 938, as amended. 

(v) The wage rate and fringe benefits finally determined under this subparagraph 
(cX2) of this clause shall be paid to all employees performing in the classification from the first 
day on which contract work is pcrfoimed by them in the classification. Failuie to pay the unlisted 
employees the compensation agreed upon by the interested parties andtor finally determined by 
the Wage and Hour Division retroactive to the date such class of employees commenced contract 
WDik shall be a violation of the Act and this contract. 

(vi) Upon discovery of failure to comply with subparagraph (cX2) of this clause, 
the Wage and Hour Division shall make a final deteimination of confonned classificalioo, wage 
rate, and/or fiinge benefits which shall be letroactivc to the date such class or classes of 
employees commenced contract work. 

(3 ) Ai^usimenl of Compensation. If the term of this contract is mote than one 
(I) year, the minimum monetaiy wages and fringe benefits required to be paid or furnished 
theieunder to service employees under this contract shall b-subjecl to adjustment after one (1) 
year and not less often than once every two (2) years, under wage determinabons issued by the 
Wage and Hour Division. 

(d) Obligation to Furnish Fringe Benefits. The Contractor or subcontractor may discharge 
the obligation to furnish fringe benefits specified in the anachment or determined under 
subparagraph (cX2) of this clause by furnishing equivalent combinations of bona fide fringe 
benefits, or by making equivalent or differential cash payments, only in accordance with subpait 
Dof29CFRpart4. 

(e) Minimum Wage. In the absence of a minimum wage anachment for this contract, 
neither the Contractor nor any. subcontractor tinder this contract shall pay any person performing 
work under this contract (regardless of whether the person is a service employee) less than the 
minimum wage specified by section 6(aXl) of the Fair Labor Standards Act of 1938. Nothing in 
this clause shall relieve the Contractor or any subconuaclor of any other obligation under law or 
contract for payment of a higher wage to any employee. 

(f) Successor Contracts. If this contract succeeds a contract subject to the Act under 
which substantially the same services wete lumisbed in the same locality and service employees 
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were paid wages and fringe benefils provided for in a collective bargaining agreement, in the 
absence of (he minimum wage attachment for this contract setting forth such collectively 

bargained wage rates and fringe benefits, neither the Contractor nor any subcontractor under (his 
contract shall pay any service employee performing any of (he contiact work (regardless of 
whether or not such employee was employed under the predecessor contract), less than the wages 
and fringe benefils provided for in such collective bargaining agreement, to which such employee 
would have been entitled if employed under the predecessor contract, including accrued wages 
and fiinge benefils and any pni^tive increases in wages and fringe benefits provided for under 
such agreemenL No Contractor or subconuaclor under this contract may be relieved of the 
foregoing obligation unless the limitations of 29 CFR 4.lb(b) apply or unless the Secretary of 
Labor or the Secretary's authorized representative finds, after a hearing as provided in 29 CFR 
4.10 that the wages and/or fringe benefils provided for in such agreement are substantially at 
variance with those which prevail for services of a character similar in the locality, or dclennincs. 
as provided in 29 CFR 4.11, that the collective bargaining agreement ai^licable to service 
employees employed under the predecessor contract was not entered into as a result of arm’s 
length negotiations Where it is found in accordance with the review procedures provided in 29 
CFR 4.10 and/or 4.11 and parts 6 and 8 that some or all of the wages and/or fringe benefils 
contained in a predecessor Contractor’s collective bargaining agreement are substantially at 
variance with those which prevail for services of a character similar in the locality, and/or that 
the collective bargaining agreement applicable to service employees employed under the 
predecessor contract was not entered into as a result of arm’s length negotiations, the Department 
will issue a new or revised wage determination setting forth the applicable wage rales and fringe 
benefits. Such determination shall be made part of (he contract or subcontract, in accordance with 
the decision of the Administrator, the Admmistralive Law Judge, or the Board of Service 
Contiact Appeals, as the case may be, irrespective of whether such issuance occurs prior to or 
afrer (he award of a contract or subcontract (S3 Comp. Gea 401 (1973)). In the case of a wage 
detemiination issued solely as a result of a finding of substantial variance, such deteimination 
shall be effective as of the date of the final administrative decision. 

(g) Notification to Employees. The Contractor aod any subcontractor under this contract 
shall notify each service employee commencing work on this contiact of the minimum monetary 
wage and any fiinge benefits required to be paid pursuant to this contract, or shall post (he wage 
determination attached to this contract. The poster provided by the Depanmeot of Labor 
(PublicatiOD WH 1313) shall be posted in a prommcnl and accessible place at the worksite. 
Failure to comply with this requirement is a violation of section 2(aX4) of (he Act and of this 
contract. 

(h) Safe and Sanilaiy Working Conditions. The Comraclor or subcontractor shall not 
permit any part of the services called for by this contract to be performed in buildings or 
surroundings or undo working conditions provided by or under the control or supervision of the 
Coniraclor or subcontractor that are unsanitary, hazardous, or dangerous to the health or safety of 
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the service employees. The Contractor or subcontractor shall comply with the safety and health 
standards applied under 20 CFR part I92J. 

(i) Records. (I) The Contractor and each subcontractor performing work subject to the 
Act shaU m^e and maintain for three (3) years from the completion of the work, and make them 
available for inaction and transcription by authorized representatives of the Wage and Hour 
Division. Employment Standards Administration, a record of the following: 

(1) For each employee subject to the Act - 

(A) Name and address and social security number, 

(B) Correct work classification or classifications, tale or rates of monetary wages paid 
and fiittge benefits prov'ided. rate or rates of payments in lieu of liioge benefits, and total daily 
and weekly compensation; 

(C) Daily and weekly hours worked by each employee; and 

(D) Any deductioos, rebates, or refunds from the total daily or weekly compensation of 
each employee. 

(ii) For those classes of service employees not included in any wage determination 
attached to this conuact, wage rates or fringe benefits determined by the interested parties or by 
the Administrator or authorized representative under the terms of paragraph (c) of this clause. A 
copy of the report required by subdivision (c)(2Xii) of this clause will fulfill this requirement 

(in) Any list of the predecessor Contractor's employees which had been furnished to the 
Contractor as prescribed by paragraph (n) of this clause. 

(2) The Contractor shall also make available a copy of this contract for inspeciioo 
or transcripbixi by authorized representatives of the Wage and Hour Division. 

(3) Failure to make and maintain or to make available these records for Inspection 
and transenptioo shall be a violation of the regulations and this coaliact and in the case 
of failure to produce these records, the Contracting Officer, upon direction of the 
Department of Labor and notificalioD to the Conuactor, shall take action to cause 
suspension of any further payment or advance of fiinds until the violation ceases 

( 4 ) The Contractor shall permit authorized representatives of the Wage and Hour 
Division to conduct interviews with employees at the worksite during normal business 
hours. 
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(j) Pay Periods. The Contiaclor shall uncondiliorully to each employee subject to the 
Act all wages due fiee and clear and without subsequent deduction (except as otherwise provided 
by law or Regulations. 29 CFR part 4), rebate, or kkkback on any accotmL These payments shall 

be made no later than one pay period following the end of the tegular pay period in which the 
wages were earned or accrued. A pay period under this Act may not be of any duradon longer 
than semimonthly. 

(It) \kTlhbolding of Payments and Termination of Contract The Contracting Oflicer shall 
withhold or cause to be withheld (tom the Government Prime Contractor under this or any other 
Goventment contract with the Prime Contractor such sums as an appropriate official of the 
Department of Labor requests or such sums as the Contracting Officer decides may be necessary 
to pay underpaid employees employed by the Contractor or subcontractor. In the event of failure 
to pay any employees subject to the Act all or part of the wages or fringe benefits due under the 
Act, the Cootraedng Officer may, after aulhorizadon or by direction of the Department of Labor 
and written notiiicatioo to the Contractor, take action to cause suspension of any further payment 
or advance of funds undl such violations have ceased. Additionally, any failure to comply with 
the requirements of this clause may be grounds for termination of the right to proceed with the 
contnet work. In such event the Government may enter into other contracts or arrangements for 
completion of the work, charging the Contractor in delault with srt/ additional cost. 

(I) Sobconliacts. The Contractor agrees to inseft this clause in all subcontracts subject to 
the Act, 

(mj Collective Bargaining Agreements Applicable to Service Employees. If wages to be 
paid or hinge benefits to be furnished any service employees employed by the Government 
Prune Contractor or any subcontractor under the conitact ate provided for in a collective 
bargaining r^teemenl whicb is or will be effective during any period in which the contract is 
being performed, the Government Prime Comractor shall report such fact to the Contractmg 
Officer, together with lull information as to the appUcation and accrual of such wages and fringe 
benefits, including any ptospective increases, to service employees engaged in work on the 
conlract, and a copy of the collective bargaining agreement. Such report shall be made upon 
commencing performance of the conmet, in the case of collective bargaining agreements 
eO'ective at such time, and in the case of such agreements or provisions or amendments thereof 
effective at a Inter time during the period of conoacl performance such agreements shall be 
reported promptly after negotiation thereof 

(n) Seniority Lisi Not less than ten (10) days prior to completion of any contract being 
performed at a The Federal facility where service employees may be retained in the performance 
uf the succeeding contract and sulgect to a wage determination which contains vacation or other 
bcnelil provisions based upon length of service with a Comractor (predecessor) or successor (29 
CFR 4, 1 73), the incumbent Prime Contractor shall furnish the Contracting Officer a certified list 
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of the names, of all service employees on the Conltaclor’s or suhconlraclor’s payroll during the 
last month of contract perfotmance. Such list shall also contain anniversary dates of employment 
on the contract either with the current or predecessor Contractors of each such service employee. 
The Contracting Officer shall turn over such list to the successor Contractor at the 
commencement of the succeeding contract 

(o) Rulings and Inteipretations. Rulings and interpretations of the Act are contained m 
Regulations. 29 CFR pan 4. 

(p) Contractor’s Certification. (1) By enlenng into this contract the Contractor (and 
officials thereoO certifies that neither it (nor he or she) nor any person or firm who has a 
substantial interest in the Contractor’s film is a person or firm ineligible to be awarded 
Govemmeni contracts by virtue of the sanctions imposed under section 5 of the Act. 

(2) No pan of this contract shall be subconttacted to any person or firm uieligihle for 
award of a Government contract under sectionSoftheAcl. 

(3) The penalty for making &lse statements is prescribed in the II.S. Criminal Code. 18 
O.S.C. lOOI. 

(q) Variations. Tolerances, and Exemptions Involving EmploymenL Notwithstanding any 
of the provisions in paragraphs (b) through (o) of this clause, the following employees may be 
employed in accordance with the following variations, tolerances, and exemptions, which the 
Secretary of Labor, pursuant to section 4(b) of the Act prior to its amendment by Pub. L. 92 - 
473, found to be necessary and proper in the public interest or to avoid serious impairment of the 
conduct of Government business. 

(1) Apprentices, student-leamcrs, and workers whose earning capacity is unpaired 
by age. physical or mental deficiency or injury may be employed at wages lower than the 
minimum wages otherwise required by section 2(aXI) or 2(bXI) of the Act without diminishing 
any fringe benefits or cash payments in lieu thereof requited under section 2(sX2) of the Act, in 
accordance with the conditions and procedures prescribed for the employment of apprentices, 
student-learners, handicapped persons, and handicapped clients of sheltered workshops under 
section 14 of the Fair Labor Standards Act of 1938, in the regulations issued by the 
Administrator (29 CFR parts 520, 521, 524. and 525). 

(2) The Adimnistrator will issue certificates under the Act for the employment of 
apprentices, studem-leamers, handicapped persons, or handicapped clients of sheltered 
workshops not subject to the Fair Labor Standards Act of 1938, or subject to different minimum 
rates of pay under the two nets, authorizing appropriate rates of minimum wages (but without 
changmg requirements concerning binge benefits or supplementary cash payments in lieu 
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thereof), applying procedures prescribed by ibe applicable regulalions issued under the Fair 
Labor Standards Act of 1938 (29 CFR pans 520. 521, 524. and 525). 

(3) The Adminisliator will also withdraw, annul, or cancel such ceniScates in 
accordance with the rcgulatioits in 29 CFR parts 525 and 528. 

(r) Apprentices Apprentices will be pennitted to woilt at less than the piedctennined rate 
for the work they perform when they are employed and individually le^stered in a bona fide 
apprenticeship program registered with a Slate Apprenticeship Agency which is recognized 
the II.S. Depanment of Labor, or if no such recognized agency exists in a State, under a program 
registered with the Bureau of Apprenticeship and Training, Empktynienl and Training 
Administration, U.S. Department of Labor. Any employee wbo is not registered as an apprentice 
in an approved program shall be paid the wage rate and fringe benefits contained in the 
applicable wage determination for the journeyman classificalion of work actually performed. The 
wage rates paid apprentices shall not be less than the wage rale for their level of progress set 
forth in the registered program, expressed as the appropriate percentage of the journeyman's rale 
contained in the applicable wage determination. The allowable ratio of appremices to 
journeymen employed on the contract work m any craft classification shall not be greater than the 
ratio permitted to the Contractor as to his entire work force under the registered program. 

(s) Tips. An employee engaged in an occupation in which the employee customarily and 
regularly receives mote than thirty dollars ($30) a month in tips may have the amount of these 
lips crediled by the employer against the minimum wage required by section 2(aKI) ai section 
2(bXI) of the Act, in accordance with section 3(m) of the Fait Labor Standards Act and 
Regulations 29 CFR pan 531. However, the amount of credit shall not exceed $134 an hour 
begiiming January L 1 981. To use this provision- 
al) The employer must inform tipped employees about this tip credit allowance 

before the ciedit is utilized; 

(2) The employees must be allowed to retain all lips (individually or through a 
pooling atrangement and regardless of whether the employer elects to take a credit for tips 
received^ 


(3) The employer must be able to show by records that the employee receives at 
least the applicable Service Contract Aa nunimum wage through the combination of direcl 
wages and tip credit: and 

(4) The use of such lip credit must have been pennined under any predecessor 
collective bargaining agreement applicable by virtue of section 4(c) of the Ad 

(I) Disputes Concerning Labor Standards. The U.S. DepaitmenI of Labor has set forth in 
29 CFR parts 4, 6, and 8 procedures for resolving disputes concerning labor standards 
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roquirements Such disputes shall be resolved in accordance with those procedures and not the 
Disputes clause of this contract Disputes within the meaning of this clause include disputes 
between the Contractor (or any of its subcontractors) and the contracting agency, the U.S. 
Dcpaitment of Labor, or the employees or their representatives. 

(End of clause) 

(54 FR 19828, May 8,1989) 
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July 7, 2010 
Amendments 1 

Solicitation, Offer, and Award (SOA) 201000262 
Commissioning Aulhorinfor Board Renoralion and Conslniction Project 


Anention Offeror 

This Solicitation Amendment serves to provide electronic veisions of the 
documents that make up SOA 201000262, to include the cosl'price proposal forms, and to extend 
the proposal due date. The due date for proposals is extended until July 30. 2010. All proposals 
are due no later than 2:00 p.m.. EST, on July 30, 2010. 

Electronic versions of the documents tor the SOA arc provided to Offerors via e- 
mail with this Solicitation Amendment. 

All other terms and conditions of the original SOA remain unchanged. 


Sincerely, 

Kristin Gandhi, Senior Contract Specialist 
Procurement Section 
Management Division 
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July 20, 2010 
Amendment # 2 

Solicitation. Offer, and Award (SOA) 201000262 
Commissioning Authorin’ Services for Board Renovation and Construction Project 


Attention Offeror: 

This Solicitation Amendment serves to notify’ Offerors that SOA 201000262 is 
modified to extend the due date for proposals, to provide answers to inquiries received in relation 
to the SOA. and to provide additional documentation to Offerois. 

Revisions to SOA 


1 . The due dale for proposals is changed to August 6. 2010. Offerors shall 
submit proposals by 2:00 p.m. on August 6, 2010. 

Inquiries 

I. Q: Section B.l paragraph 3. There is a note staling That the cost forms 
were not provided to Offerors on the release date of the SOA. The Board will 
provide the cost forms to Offerors via a Solicitation Amendment shortly after 
the release date." I noticed throughout the SOA references to appendices and 
attachments. Docs this statement apply to the mentioned attachments and 
Appendices as well? For example, on page 6 of the SOA in Section C.l 
paragraph 2 last sentence stales, "A description of the Board's requirements, 
criteria and expectations for the Renovation and for the VC/CC are set forth, 
respectively, in Appendix 1 and Appendix 2." Or should we expect to receive 
such appendices and attachments at the pre-proposal conference as per section 
L.18.d? 

A: Solicitation Amendment HI provided the cosl'price forms. The Board is 
providing Appendix I with this Solicitation Amendment The Board will 
provide the following Appendices with a forthcoming Solicitation Amendment, 
as a/^icaHe: Appendix 2. Appendix 3 (referenced in the SOA as Appendix 
4): and Appendix 4 (referenced in the SOA as Appendix 6). 


1029 


Solicilation AmcndniCTi i( i 
SOA 201000262 
Page 2 of 11 


2. Q: SeclionB.4: The section menlions that the Board does not believe 
the work falls vvithin the Davis-Bacon Act ("the Act"). It goes on to mention 
that if a ruling finds that the Act does apply, the applicable uage decision 
would be applied in turn allowing the Contractor to increase price to only 
those areas of work which the Act would apply. Is this comet interpretation 
of this section? 

yes. 


3. Q: Reference Section C.l, paragraph 1 "The Renovation will be 

comprehensive in scope including..." Does this mean the entire building is 
going to be renovated or just the areas adjacent to the new additions? If it is 
the entire building, what is the total square footage of the existing space to be 
renovated? 

A: The entire building and the garages are to be renovated not including the 
data center (The data center must remain operational ) The programming is 
not yet complete, hut the intent is to replace all of the old systems, to include 
the mechanical, electrical lincluding main switch gear and transformers and 
perhaps add a feeder), data systems, partitions wall systems. ligMng fire 
ststems (the sprinklers in the offices are new and should be preserved when 
possible), and other equipment. Where it makes sense, some newer equipment 
will not be replaced such as the two new l-.W standby generators The total 
space in the .Uartin complex is 713.456 SF. and the total usable space is 
258.291 SF. The Martin mechanical aiul electrical plant provides services for 
the Fccles building The Commissioning Authority should take into account 
the Eccles Building, but it is not the intent of this contract to re-commission 
the Eccles building The Contractor s responsibilities end where the services 
enter the Eccles building. 


4. Q: Section C.l paragraph 4. The words "fiscally responsible" are used. How 
do you determine if project is fiscally responsible? Will first cost or life cycle 
cost be used to make the determination? 

A: The Board expects to establish its Construction Cost budget for the 
Project (referred to as the "Stated Cost Limitation") after receiving Design 
Documents representing completion of 30% of the Construction Documents 
Thereafter, the Design Services should be performed so that the Construction 
Cost of the Project shall not exceed the Board s most recently approved 
Stated Cost Limitation 


1030 


Solicilation .■Vmcndnienl » * 

SOA 201000262 
Paje3of 11 

5. Q: S«clionC.2.1.7Meelmgs.Thcprojectiseslimatedlobea31-nionih 
ptujccl. Anendancc of meetings are required for the (i) focus groups and (ii) 
weekly progress meetings...” For pricing purposes, how many focus group 
and weekly meetings should we allow for? If the offer states a certain number 
of meetings and the actual number exceeds the number used in the pricing, 
will an amendment to contract allowing the extra meetings and cost for such 
be allowed to be submitted? 

The SI months is expected construction time and does not include the 
design phase. It is likely that the Board will desire participation in meetings 
prior to construction It is also likely that the design meeting will usually take 
place every other week, but a weekly project meeting may occur every week 
depending on the schedule and the specific tasks being performed The COTR 
will convene project meetings as needed. For pricing purposes. Offerors 
should allow for attendance at ISO project meetings and 20 focus 
{programming) meetings, and should provide a price for each additional 
meeting beyond the initial set. 

6. Q: Section C.2.2.2.2. LEED Workshop. Please proside clarification on the 
number of LEED workshops expected to be attended by CxA and its 
personnel. 

A; The Board expects the Contractor to attend two meetings: one meeting 
will last for two business days and one meeting will last for one busme-ss day: 


7. Q: Reference Section C.2.2.2.8. Pre-Bid Meeting. This section may require 
extensive follow up. If the number of hours accounted for in the proposal is 
exceeded due to a higher number of inquiries than expected or other 
unexpected issues, will an amendment be authorized to allow for the 
additional lime allowed to perform the lasb? 

A: If unexpected issues arise, the Contractor shall submit a proposal to the 
Board for additional compensation at the hourly rates shown in the Contract. 

8. Q: SectionC.2.2.3i.6. Inspections and Testing. "The Cx.A must sufficiently 
observe installation of each commissioned system. ..are not compromising the 
perfoimance of the features." We will provide you with an estimated number 
of hours that commissioning of each system will lake. However, should 
complicalions or technical issues be identified requiring multiple follow up 
visits, will the additional visits leading to corrective actions be covered 
through an amendment for increased fiinds? 
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A: If the Board agrees lhal addilional follow up mils are required the Board 
will issue a conirael mdificalion lo add mulualfy agreed-upon funding for 
such addilional work 


9. Q: Number of Copies for each Volume. The number of copies are clearly 
Slated as follow: Volume 2. Technical Proposal there is to be the original plus 
4 copies and Volume 3, Cost/Price Proposd there is to be the original plus 2 
copies. However. I did not notice how many copied of Volume 1, Cover 
Letter were required. How many copies should be provided for Volume 1 ? 

A: Offerors shall provide one (!) copy lhe original of Volume I 

10. Q: Will the Board provide a list of all existing equipment? The current 
Building Automation System should provide a list of alt associated 
equipment. 

A : The Board will provide a lisi of exisling equipmeni for infornalional 
purposes: however. Offerors shall keep in mind lhal ihe new Ireplacemenll 
equipmeni may differ from exisling equipmeni. The Board will provide Ihe lisI 
of exisling equipment with a forthcoming Solicilalion Amendment 


1 1 . Q: Is retro-commissioning (RCx) of equipment that will not be replaced 
included in the Scope of Work? 

A; The scope of this solicilalion includes ihe Marlin building systems. This 
would include Hems such as the standby generators mid other equipmeni lhal 
would remain. The inleni is lo qucdifyfor LEED silver or belter. The Board 's 
understanding is lhal all equipmeni would need lo be commissioned or re- 
commissioned 10 meet the LEED standard 


12. Q: Research indicates that the existing square footage of the Martin Building 
includes five (S) floors of office (conditioned) space totaling approximately 
200.000 s.f., plus a mechanical penthouse and three (3) garage levels. The 
new Visitor’s Center will be y* ** . and the new Conference Center will 
be 35.000 s.f. Can the Board confirm these measurements? 

A; The exisling Marlin building space measurements are 713,456 SF Mai. 
with 25i.29l SF of usable space. The above refe renced conf erence and 
visitors center measurements are correct About t/ie conference 

center is exisling podium space. 
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13. Q: Since there is one BAS for both the Martin and Eccles Buildings, to what 
extent will be the Eccles Building equipment be included in the BAS 
commissioning, and/or lest and balance? 

A: TV ficc/es building equipment is not included llben testing und 
balancing, the Contractor shall take the Eccles chilled water load into 
account. 


14. Q; Section C.222.3: The Board’s project requirements are t)pically the basis 
for the programming effort by the A/E. Are any project requirements or 
progiammiog infoimation asailable. and is development of the Board's 
project requirements part of the Commissioning Authority (CxA) Scope of 
Work? 

A: The Board will provide the Statement of IVork for the A/E contract to the 
CxA. The Board 's project requirements are part of the AiE contract. The CxA 
is to work with the A/E to review the Board's requirements and make 
suggestions to the Board as to sustainability, resource conservation and other 
aspects of the design as they apply to LEED certification, which the Board 
may or may not incorporate into the project (Section C item 2.1. 1 2.1). 


1 5. Q; Sections Ci2.3i.4 and C.2.2 j.5: Please confirm that the general 
constntetion contractor will be responsible for assembly of the Operations and 
Maintenance (O&M) manuals, and that the CxA will be responsible for 
review and inclusion in the Systems Manual. 

A: I’es. the GC will provide the manufacturing OiM manuals Jor the CxA to 
incliuk in the systems manuals, training documents, and other required 
documentation 


16. Q: Section C.2.2.3.7: Please confirm that Test & Balance (TAB) is pan of 
the general construction contractor's scope of work, and that the C.\A will be 
responsible for oversight and review and verification of the tepon. 

A: Testing and balancing will be part of the general construction 
contractor 's .scope o / work In addition to oversight, review, and verification, 
the CxA will also be responsible for incorporating documentation into the 
manuals to be provided 
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1 7, Q: Seclions Ci.2.1 and C22.3.2.9; Is there a list of sampling rales for each 
UTte of equipment and component, including but not limited to VAV teiminal 
units. VFDs. fans, pumps, humidifiers, panelboaids, transformers, emergency 
generators and/or UPS systems, security system, fire protection, plumbing 
fixtures, and building envelope elements? 

A: As the general consiruclion coniracmr will be responsible for lesling all 
equipment, we assume you are referring to the percentage that the Board 
desires to hate verified The number being verified (sample size) would 
depend on the number of units in the population in the first the place 
(statistically referred to as “N"). The larger the field the smaller (as a 
percentage) the number of samples required The Board would desire a 90 
percent confidence rate or as required for the LEED requirements - 
whichever is higher 


1 8. Q: Section C.2.2. 1 : Please confimi that the garage exhaust system is included 
in the CxA Scope of Work. 

A: The garage exhaust system is included in the CxA scope of work 

19. Q: Section C.2i.l: Please confirm if lighming protection and grounding 
are included in the Scope of Work. 

A; Lighting protection and grounding are included in the CxA scope of work 


20. Q; Section C2.2.1 : What is the extent of the Building Envelope lesling 
requirements? 

A: The testing requirements include walls, windows, and roof as required for 
LEED silver certification and to meet window and roofing manufacturer 's 
warranty requirements. The Board typically specifies a thirty-year warranty 
which can require flooding/damming the roof The Board would expect 
w arranty testing to be part of the general construction contractor s scope of 
w ork with the Otd being responsible for veri fying and documenting the 
testing. 


21. Q; Section C.2.2.1 : Will the Board provide a list of kitchen equipment? 

A. .itiached to this Solicitation Amendment is a copy of a report (dated 
December 28, 200') front a fbodservice consultant the Board engaged to 
perform a study on the Board 's foodservice operations and make 
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recammendalions for a foodsenice remation Offmrs mighi find this 
information useful in terms of the planned kitchen renovation, but Offerors 
should note that the Board may or may not adopt the recommendatiom 
included in the attached report 


22. Q: Regarding the length of CxA project involvement: page 6 states 
anticipation of the design completion in the second quartet of 201 1 (+/- 9 
months from CxA contract award), the construction completion 3 1 months 
after commencement, plus 1 2 months of Warrantj- period, totaling 52 months. 
Is this correct? 

A.' Offerors must also note that the actual period of performance of the CxA 
contract shall expire thirty days after completion of any remedial work 
required as the result of the CxA 's review of building operations as listed in 
Section C.2.2.4.5 (unless earlier terminated). 


23. Q; Section C.2i: Please confirm that the A/E will be responsible for 
registering the project in the LEED system, and that it is not part of the CxA 
Scope of Work. 

\ That is correct. 


24. Q: Will the Board provide a list (including date and scope) of all past 
renovations for both the Eccics and Martin Buildings? 

A: The Martin Budding has never been renovated The Eccles Building was 
renovated in the 1950s and the late lO'Os (including the addition of the 5^ 
floor: this renovation was as.sociated with the Martin building construction, 
as it removed the Eccks mechanical plant which is now shared with the 
Martin building) and in I99B to 2001. 


25. Q: Will the cost of obtaining security clearances be the responsibility of 
the CxA? 


,4 The Board processes and pay s for security clearances for the Contractor s 
key personnel who will be working onsite at the Board. 
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26. Q: Section C.2.4 indicates that Construction Materials Testing is part of 
the CxA Scope of Work, with qualifications to be submitted prior to 
the start of construction. Solicitation Amendment #1 included Attachment 
B-3C foim for total hours by CMT personnel as part of the proposal. The 
pricing of CMT services will be arbitrary unless based on construction 
documents and specifications. Please confirm that the CMT services are 
included in the CxA Scope of Work, and if pricing is required for this 
proposal. 


A. Conslruclion Materials Testing is part of the CxA Scope of Work. Offerors 
moj propose pricing on an hourly basis for each field specified. 


27. Q: Section I.l-b.5 Please confirm the requitrxl Commissioning Agent 
certifications (e.g.. PE. CCP. LEED AP). 

.4. All certifications are required for LEED certification as specified by the 
"Green Building Council" as of July 2010. The CiA is also the peer reviewer 
for the construction documents (Section C 2.1.1 2. 1). Personnel revieving the 
drawings shall be experienced and have the skilLs to design similar systems. 
These personnel may be Board-approved subcontractors 


28. Q: Will the sign-in sheet Irom the pre-proposal conference be distributed? 

A: The pages from the sign-in sheets are provided with this Solicitation 
Amendment. 

29. Q: Section 1. 1 .c(2) Factor 2. page 34 states that "the Offeror shall provide 
examples of the documentation provided for at least one recent LEED project 
prepared by or for the primary Commissioning Agent...” Are we to submit 
this documentation with our response, or during the inten iew process? 

A: Offerors shall provide this documentation with their technical proposals 


30. 0: Section M.25.C, page 94: This states that ”each noocovered company's bid 
or proposal must include a Subcontracting Plan that describes the Offeror’s 
commitment to provide covered companies the maximum practicable 
opportunity..." W'herc. in our response, should our Subcontracting Plan be 
included so that we arc in compliance with the Board’s response format? 

.4 Offerors shall provide any subcontracting plans in Volume /. part F. 
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31.0: Section L,I3.i. Volume 11, Technical Proposal. Part B References and 
Corporate Qualificauoos. page 66. Please clarify items 1 .a and I b. is the 
intent to have two references to verify the prime firm’s ability to provide the 
re((uested services (a), and four references to verify' the prime firm and/or 
suteontractor's ability to provide the requested services (b)? 

A: Thai is the imem 


32. Q: Secuon L.l3.i, Volume II. Technical Proposal. Mandatory Requirements 
item 7. states that "The Offeror shall provide references of all commissioning 
projects completed or in process over the last live (5) years with contact 
names and telephone numbers." The list of projects that fit these requirements 
would number in the hundreds and take up numerous pages. Is it sufficient, 
for purposes of this solicitation, to provide FRS with this inforaiation for only 
our five selected projects |"Offeror's Experience", page 65)? 

A. /r is our inlem to randomly select several projects from this list to verify 
with the owner so that the proposal does not include "select " projects which 
may not truly demonstrate the Offeror s typical workmanship. 


33. Q: In .S'ection 4.5.1, page 26, of the SOA states: “to include renovation of ai 
least two (2) LEED certified buildings at least one of which shall be a 
renovation." Should the sentence read "to include re n ovatio n o f at least two 
(1) LEED certified buildings at least one of which shall be a renovation “? 

A: fes. 


34. Q: Materials Testing: Please confirm that the CxA will be responsible for 
materials testing? 

A: Materials testing is part of the CsA 's scope of work 


35. 0: Building Automation System: My notes indicate a replacement of the BAS. 
Is this absolute or can CxA and AE determine the need for replacement? I ask 
because some systems ate now providing the capability to integrate other 
manufacturer systems which allows for one system to be added onto 
potentially without use of that particular manufacturer's modules. /\n 
inspection of the system would be required to determine. 

A: During the programming effort, the Board, with input from the .i E and 
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CxA, trill delermine exactly trhal trill he replaced. The Board mpecls that 
the BAS will need replacement. 


36. Q: Regarding the cost proposal form. Attachments B-l A and B-2A: If we are 
using subcontractors for various aspects of the scope of work, how do we 
show their costs? There may be redundant labor categories, but there is space 
to show only one rale. For example, we and our sub may propose hours for 
Mechanical Engineer Senior Level (Registered). Should we add additional 
lines to the spreadsheet to account for our subs and their associated hourly 
rates? Also, is it appropriate to burden the subcontractor costs? 

A: Offerors mo)' add lines to the cost spreadsheells) where necessary to show 
suhcontractors ' rates. An Offeror may provide suhcontract costs that are 
hardened or atihurdened but the Offeror mmt provide footnotes where 
applicahle to indicate whether the rates have been burdened. 


37. Q: The Attachment B-3C provided with Solicitation .Amendment dl requests 
hours for certified testing inspectors. Without knowing exactly what materials, 
tests and quantities are required to be tested, it is difficult to put hours to this 
effort Can you provide an itemized list for all requited material and tests 
(both field and lab) and anticipated quantities? Also, please provide a 
schedule when the services may be requited over the 3 1 month construction 
period. 

A; The Board does not currently have an itemized list of all required field and 
lah testing for the construction materials testing effort, and the schedule for 
such work will also be determined during the design phase. With proposals. 
Offerors may provide hourly rates, and if the Board determines that it 
requires the Offerors to provide hours for the inspeaors. it will request 
clarifications on the proposals. 


38. Q: For how many meetings does the Board anticipate that the certified 
materials testing representative must be present? 

A: Offerors shall provide pricing for the certified materials testing 
representative to he present at ten meetings, and shall include a per-meeting 
price for more than ten meetings. 


39. Q: The SO.A references future LEED EB O&M certification. Docs the CxA 
have a role in this certification, as part of its scope of work? 
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A: The scope of the project is to commission the renovation and additions to 
the Martin building. The CxA will he required to participate in the role of the 
Oreen Buildings LEED process. As required in Section C.2.2.4.S. the Board 
also requires the CxA to return to the building twice after the building is fully 
occupied and in service twice, once at the height of the next peak heating 
season and once at the height of the next peak cooling season and verify that 
the Building Systems are functioning and being operated as planned and in an 
optimal manner. The Cxd is to provide a report to the Board as to equipment 
and operating techniques deficiencies or possible improvements. These 
documents may be used to pursue warrantees as needed. 


Additional Documentation 

The followng documenL'; arc provided to OITerors with this Solicitation 
Amendment: 

• Appendix I ( Renovation Program and Parameters) 

• Cafeteria Renovation Project subminal dated December 28. 2007 

• Sign-in Sheets from Pre-proposal Conference 


All other terms and conditions of the original SOA remain unchanged. 


Sincerely, 

Kristin Gandhi. Senior Contract Specialist 
Procurement Section 
Management Division 
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VPPHNOIX I TO SOI.KTTATIOX. OKFER. AND AWARD FOR CiA SERVICES 
RENOVATION PROf;R.\M AM) PARVMETERS 
I. Sianman uT Renovation Program 

l.l. Hie Renovation of the Doard's .Martin Building (sometimes referred to as the 
'Tiuilding') is to he eatupreheasive in scope covering all areas and compoiienis of the building 
including the roof, penthouse, terrace level (lillh Hour), onice Hoots one through four (the first 
Hoor is one Hour above grade), concourse level, garage levels (G-I and G-3). and plam level 
(four stones below grade). The Renovation is to be undertaken in coonlination with the ongoing 
design and consiniclioii of the VC'CC since the VC/CC is located on the podium level of the 
Martin Building The Renovation and the VCVCC are hereinaller referred to collectively as the 
"Projecl.'' The components of the Martin Buihliiig to be included m the Renovation, at a 
minimum, are its slmctural. mechanical, electrical, data and telecommunications inirasiniclure 
and interiors. The Renovation is intended not only to renovate and upgrade llie Martin Building 
hut also to provide a quality work environment similar to other Clares A office buildings in the 
Washmgtoa DC area The Board evpects the Renovatron to comply with Distnil of Columbia 
law and regulations applicable to similar projeds even though legally District of Columbia law 
dues not apply to tlie buildmg. 

12. coatMiKHl-Manlly m — » < 
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Eccles building does have hs own air handler units). Accxirdingly. the A E will need to account 
for this circuntstance in tlie design, installation and balancing of the .Martin Building systems. 
Furthennore. the Project must be phased with only one oITtce floor available at a time for 
construction with the floors not under construction remaining occupied and operationai. The 
Board's Data Center, however, must lemaln liilly opentional at all Imies durnig Ihe Projecl 

1 J. The Renovation is necessary bceause Ihe Martin Building is over 3(1 years old and has 
not undergone any significant renovations. TTu Martin Building has been well maintained over 
tile years and the Board lias been addressing repairs and upgrades on a project by project basis 
Nevertheless, over this 3U year period llieie have been signifieant changes In Ihe standards for 
oflico buildings such as; 

• Building codes and regulalotv requirements. 

• Infoimation technology infrastructure requirements. 

• Building security provisions. 

• Environmental awareness and energy efllciency requiremenb. 

Pairing normal wear and tear and equipmeni obsolescence wllh changes In building codes and 
regulatory requimnents has created a critical hucklog of repairs and upgrades to w ananl a 
comprehensive upgrade of the Martin Building. 

Following is a list that illustrates Ihe magnitude of the Renovation design: 

• Renovate and upgrade or replace various systems and infrastructures such as 
architectural, mechanical, and plumbing 

• Phase eonsUucliun woik, floor hy floor) so that the building can remain 
operational during Ihe renovation All power and HVAC serviees to Ihe 
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Ecip'ln Mirtm complex must he nuiiiliined end provided for during the 
construction phisc of the renovelioo. 

• Provide a uoric envnunincnt that is safe and conducive to the high level of 
productivitv that is necessarv' fur Duard staff to accomplish tasks that fulfill the 
Board's mission 

• Renovate fully the food sers ice facility Including maxunization of the eflicienct 
of the kitchen and serving area and circulation. 

• Enhance the building's existing security svstemWniliirMi'niw wy * 01 

• Create a ne» comprehensive inronnalion aial communication cabling de.sign lor 
llie Martin Building and build in protisions for fmure grotvth. 

• Coordinate the Renovation with ongoing design and construction of the VC'CC. 


2. Physical Characteristics of the Martin Building 

The Marlui Budding's oHlcial name is the Willtam McChesney Marlm, Jr., Federal Reserve 
Board Building it was designed by H2U (ilarherson. llou^. fivingston. & iarson) the 
successor fum to that of Paul Cret which designed Ihc Ecvles Building Thete is speculation that 
the Mailin building was designed to complement the moderoist iiiterprelalion of the Bcau.x-.\its 
style of the Eceles Building However, this has never been olTicially confirmed and may only 
stand on the relationship of Paul Ciel lo U2L2. 

The building was originally designed to be five stories tall with three uniVnground parking 
levels. The above ground levels were composed of an open podium, four oQlce floors, and a 
terrace. Construction of the Marlin Building began during 1971 and was substantially completed 
in 1 974. Employees moved into tlio building during April 1974 hut the terrace level was not 
oanipied till the following year. 

During the building eonstmetion. work was halted to redesign llie olfice floors. Tlie original 
design could not accommodate the number of employees who were expected 10 move into the 
nesv hoildiiig. .Mso. major service areas such as the data center and nseaieh lihrarY could not be 
placed on the olTicc floois as planned. To solve the prohleni. oflidal otlicc size standards were 
created for the building: professioiuiliassisiant director office (ll.f square feel), associate 
director deputy director ( 169 square feet), and division director (approximately liO square feet), 
rhe design was also allered to partially conveit Ihe second parking garage level mlo a concourse 
area llial would house the data center and Ihe graphics section. 

During Ihe finl renovation of Ihe Eceles building (1976-19711), iIk Board made Ihe decision lo 
enclose Ihe podium level of Ihe Miutin building and create addiUonal oflice spaces. Hie action 
WHS necessaiy so that all Board employees located at the Watergate offiee site could move to the 
Eceles Martin complex. Before Ihe podium wa.s enclosed, (he Board sought and received 
approvals from Ihe Commission of Fine .Arts (CEA) and Ihe National Capital Planning 
Commission (NCPC). 

.Afler Ihe enclosure of Ihe podium level, the Martin building had 71 3.456 of gross square feel. 
However, space for garage parking exterior walls, and major vertical penelratioro aociiunled for 
.363.U26 .square feel thus reducing the grass square feet to .350,430 of rentable square feet. 

■2- 
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All power and HVAC serrices lo the Eccicji Martin com plex mus l be raainlaiiied and provided 
for during the conslniclion phase of the renovation. cuMMM 

r 


3 . Kenovation rrileriu 

Unless otherwise approved m svriting by the Board, tlte Ai'E shall perfom the Design Services 
for the RenoMtion so as to incoiporate the criteria set forth in this Section 3 and in the LK£D)^ 
Certification Plan approved for the Project pursuant lo Section C.2.7.C. 

3.1. ArchitretunI Criteria 

3.1.1. Americans v'ilh Disabilities Act (ADA! 

Bmg the building into compliance with tile AO.A Tliis includes, but is not limited to, all oOrce 
spaces, restrooms, water fountains, signage (fixed office and way-finding), doors and stairs 

3,1.1 Windows and Cciline s 

3.l.2.I.Replrice existing window systems lo Increase energy efficiency at ail 
office floflts while considering and the po.s8iblc use of a 

photovoltaic system. 

3.l.22.Pnwide new ceilings consistent with the planned use for tire space and 
allow for easy access to overhead spaces for maintenance purposes. 
Provide maintenance access panels at all bard eeilm^ at cable trays, 
valves, and other applicable areas. 

3.1.3. \'ideo I’holOBranhv Studio 

Design a production video and photograjihy .studio for speech recvirding and photo-shoots lo 
include sound proofing lighting and additional mechanical luid electrical support. 

3.1.4. Roofs 

Replace the building's roofs with torch .applied thirty year warranted, modified bitumen that is 
compatible with "solar cells". Develop the design and installation steps for a photivgalvanic 
solar to an elecinc energy collection system on llie Marlin roofs. It should be noted that the 
terrace promenade has recently been re-roofed. However, the granite pavers need to be leveled 
with a system that will not shiH over time. r\]l remaimng roofing on the podium (street level) 
floor (under pavers) that remains after the addition of tlte \'C<CC' is to be replaced with a thirtv 
year system and have the paving stones replaced and re-leveled. 

3.1.5. Sienane 

3.|.5.I.Design emergency egress signage that will include exit signs and 
photo luminescent stair signage, file signage mutt meet National fire 
Prevention .Association (NFPA) sUmdards. Fcdc'ial Emergency 

- 3 - 
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Management Agency (FEMA) 453, ADA standard!., and all other 
appliablc codes and regulations. 

3. 1.5.2. Protide speciricaliore; and drawings for exterior fixed signage for the 
building. Coordinate tliese signage fuiislies with other signage systems 
prov ided by Uk Board. 

3.1.6. Merranme Sloraee .Vrea 

The .VE sliall convert to the greatest e.xtenl possible, the mezzanine area (between the podium 
level and lirst oftice lloor) into a storage .space. Provide access to the new space by elevators 
and as required by applicable codes and regulations. .Alter existing walls and provide lighting, 
floois. nr catwalks as needed with sulTicient loading capacity. Interconnect as possible these 
areas with the new mechanial spaces behig developed for IIk VC CC project. Insure that the 
new storage area has sullicient fme suppression measures. Coordinate this cITotl with the 
''Vertical Transportation Criteria" section oTthis document. 

3.1.7. Wav'-Finding and Voice rVnnunciatuin Sv'slems 

3.1.7 l .lndude an elecljorac way-finding system for the building which will 
be imegralcd with the conferenc'c room scheduling syaicm and with all 
conference rooms throoghoia the Mailm building and the aissocialed 
conference center. 'Ihe system will allow for future expansion 
throughout the Eccles. New Y^ork Avenue, and 1850 K Street buildmgs. 
The electronic way-finding system shall be on an independent and 
isolated notw oii from all other established networks at the Board. 

3.1.7.Z Provide a voice annunciation system throu^mit the building through 
the existing Central Command and Control Center (CCCCk This 
system shall be on an independent and isolated network lixini all other 
established netwotks at the Board. 

3.1.8. Other 

3.l.8.I.Supply on acxiustical rating for noise transmission from otfices and 
conference rooms to insure confidentiality of conversations with a 
minimum Sound Transmission Class (STC) 40 rating Tor staff offioes 
and a minimum S'TC 45 rating for officer offioes and conj'ereoce 
rooms. 

3.1.K.2.Dcsign suitable lighting and hanging systems and other display 
svsiems for Ihe Board's art collection throughout the building's public 
spaces with particular attention to elevator lobbies and Ihe lemcc level 
(fifUt fioor). 

3. l.8.3.Replace rollup doors al the garage entrances at Ihe G-l ramp and cross 
over liinncl to Ihe north garage on G-3 

3.l.8.4.Thc A'E will maximize storage areas (finniture. operating supplies. 
high-densKy filing systems, etc ) in Ihe design. 
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3.2. Mrdianinil ('rUeria 
3.2.1. II\AC 

IVsign a ncH HV.^C swlcm and'or cdroponenl upgrades to increase energs' enWiency and allow 
for beWer control of the oOicc area environmcnl.s The A'U will consider an UVAC system with 
air handling units on each lloot versus a central plant conliguralion. - 1 


3.2.2. New tuuipment 

Include the ttiiing. connections, software, and oilier matenals that are needed to incorporate tk 
new eipiipmenl that will he added during the Renovation into the e.xistiiig building automation 
system. The iVE shall include IIk addition of interfaces with the data center systems. 

3.2.3. Plumbing 

3.2.3.I Replace the plumbing inlhistmcliire. equipment and llxtures This 
efTorl will include replacing the domestic hot water system and all 
soldered jmnts in drinking water piping llul contain lead The AE shall 
consider placing independent hot water healers on each Hoor In 
minimize pipe losses and tankless water lieateis for domestic water in 
restrooms and locker rooms. 

3.2 3 2.Plumhing risers shall be placed at a minimum of six (6) siralcgic 
loeatiom for the future eonslructinn of single nstmoms for potential 
Directors' ollices. 

3.2 3.3.Design an independent riser for tiK terrace level to service the food 
service kitchen area and associated grease traps, disposals, and other 
areas as necessary 

3.2.4. Energy .Management Swleni 

The .AE shall woik with the Board to select a new Energy Management System (EMS). The 
EVIS shall he capable of both temole monilnnng and controlling of Ihe mechanical systems and 
it will inelude mechanical system stall up and shutdown (with a single button emergency 
shutdown) and monitoring of the electrical svslems. The AE shall apply Ihc new system to all 
mechanical and electrical systems both existing and proposed operating in the Martin plant and 
the building as a tvhole and including the north and south garages The system shall he capable 
of expansion to ail Board facilities in the giealer Washington DC area. This elTott will include 
the selection of an operating console for the ha.se system and the eonstruclion of a new or 
complete amtodel of the existing Engineering Control Room lhal w ill he commicled as part of 
the renovation. The EMS shall be on an indepondem and Uolaled iiclwcii fnim all other 
established networks at the Board 

3.2.5. Other 

3.2.5. 1.The mechanical system will sif port a maximum of one hundred eighty 
five ( I R5) unices, eonfercnee rooms, and other supptjA areas per door 

3.2.5 2.Replace all exhaust fans in the noilh and south garages. 

3.2.5.3.Provide for air pressurization mnnagentcnl in Ihe fue egresies and 
clevalinv if required hy applicable codes aitdor regulalions. Review 
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ant coordinate lhi> woili ullh the “Fire Frotection Criteria" outlined in 
ihlc docnmenl. 

3.2.5.4.The VC'CC project desi^ recjuitetnents include ' 

The .'VE will coordinate air 
intakes and exhaust strategies with the VC'CC project to proride for a 
complete design of air intakes and exhausts for the Martin building. 
The new air intakes ninst conform to the Federal Resenc System's 
security requirements. 


3.2.6. Fdectrical Criteria 

3.2.6. 1. Provide electrical Power. Control, and .Monitoring Systems to 
coordinate with Eccles building electrical replacement to be completed 
prior to Renovation (reference the "Eccles F.lectricrd Switchgerir 
Replacvmeni Statement of Work" and the ‘'MaitinEceles Electrical 
Switchgear Replacement Study " diKuments). 

3.2.6 2.Replace all electrical power systems, inchiding but not limited to. 
medium and low voltage switchgear, network and low voltage 
transfonners. risers. dLslrihution system panel boards and wiring and 
emergency and life safety back-up systems. The existing walker duct 
system at the olEice floors will be used for power wiring only. 

3.2.6.3.The design will include new power monitoring systems for the 
building llie A E shall note that new power monitoring systems will 
also be placed in tlie Eccles building. The desi^ and placement of 
these systems will be bandied under separate contracts The Board will 
provide documents for this efforl to the A.'E and will set up meetings 
between the Xi .ind the Eccles design team to ensure full coordination 
of the two projects. These meetings are included in the scope of this 
project 

3.2.6 4 Replace and rew ire light fixtures for power and control systems 'ITk 

A/E will consider an energy ctficienl low glare computer friendly 
lighting system that may ulili^e motion sensors, daylight sensors. lED 
office lighting and a day light cxdleclion and dishibiition system (fiber 
optic .solar lighting witli .supplemental lighting for evenings and cloudy 
days). 

3.2.6 J.Add a electrical feeder ftvrm the utility provider to ihe 

Marlin building plant to supplement the existing electric feeders and 
include all the associated work to inc'orporate the new feeder into the 
current nepvork. 

S.T.d.bfiiNWti'iitf-xiSMilv c • J 

Elements of the woiiw proposed m the 
“Martin Ficcles Building Fkretrical Switchgear Replacement Study" are 
more closely associated with the Eccles building. This portion of 
design and construction work will be dealt witli in dilTerent contracts. 
Currently, tlie Eccles portion of this work is in Ihe design phase The 
Board will provide documents for this efforl In the .AE and will set up 
meetings between Ihe A/E and Ihe Eccles design team to ensure full 
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cwinlinalion of the Iwo pri^ecls. Thisi; miKtin^ ire included in Ihe 
scope of this project. 

3.2.6.7, The /VE shell include all switchgear woth tebted to the Martin 
building (this includes the north and south garages. Ihe connecting 

lunneU r>.iitMiiiibal secun^v r 

I as outlined in the “Mes Electrical Switchgear 

Replacement Statement of Woil." (this document contains all the data 
from Ihe “Martin Eccles Building Electrical Switchgear Replacement 
Study") If laying ixit anddr locating Ihe .Maitui electrical vault during 
the conslmclion plia.se will alTecI Ihe Eccles power system in any 
fashion. Ihe All shall include all llie necessary woih in Ihe construction 
document), needed to maintain Ihe Eccles building power system during 
construction. 

3.2.6.8. Thc e.yisling back-up emergency generators and Ihe I'nmlemiplable 
Power Source (UPS) for Ihe data center and other areas shall remain 
operational during construction and are not aniicipate'd to be replaced 
dunng die Martin building renovation The A/E shall lie the syslem.s 
into Ihe new electrical systems as necessary to provide back-up power 
to Ihe Board facility and conditioned power to Ihe data center and oUier 
areas 

3.17. Other 

3.2.71. Thc .VT. shall increase Ihe electrical load capaerty to the building and 
office Hoots by thirty percent (30%) 

3.2.72. Thc AE shall include die use of photovoltaic systems on the roof 
and or windows. 

3.2.73. The A.'E shall design a new lightning protection system for the Martin 
building h will contain a buried counterpoise that will be lied into Ihe 
building's grounding system. This system must have a master label 
and a copy of it must be given to die Board prior to final acceptance of 
the corrslruction bid package 

3.2.74. 'fhe AE sball specify in the design that nothing less than Ihna; quarter 
inch (%”) conduils shall he used in this project 

3J. Securtly f'rilrria 

3,3.1. Security Ssslem 

3.3. 1 . 1 .Modify Ihe existing security system wil'***™' " »*e‘ittTf 

l' ' 

3.3.I.2.AII secunly system panels will remain intact for this effort. If needed 
panels shall be moved 

3.3.I.3 GBnlsfcdni • 9Kta«Y 
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oonMOflb'Bir fHoiKy 


3.3.2. Other 

3.3.2.1 wnWertUa} ■; sKOirtlY •• 

‘ » For the gluing upgndes. the shall 

consider requirements for safely, aiTecls of solar gain on energy, and 
the use of phototohiiic systems. 

3,4, Food Sers ire Criteria 

34.1. Renovate the enlin: terrace level. This effotl will include the kitchen, 
serving areas, dining areas, and balcony The "Martin Building Cafeteria Study" will be 
supplied to the ;VE. The intent of this elYnil is to increase the general employee .seating area to 
accommodate one Ihoasand one hundred (1,100) employees over lunch (a.ssume two sealings), 
maintain an event dining area (currently dining moms D. E. and F) and mtuximire the number of 
private dining rooms A private resooom is to be added off the Chairman’s private dining room. 
The views from all the dining rooms to the monument area of the National Mall shall be 
ma.ximized in the renovation design The .A/E shall refer to iIk Board's prognmtming documents 
for ftulhcr details regarding this elVotl 

3^ Audio \ bual Crilerin [more info to foiwl 

3.3.1. IX'sign all the wiring and c-abling. raceway and equipment for audio visual 
systems. These systems shall be on an independent and isolated network from all other 
c'stablished networks at the Board. 

3.5 2. Dc'sign an information system for major news headline inforoiation at a 
central location on each of the four office lloors. 'Hiis .system shall he on independcxtl and 
isolated network from all other estahlishcxi networks at the Board. 

3.6. Vertical T ransportation ( ritrria 

3.6.1. Exisluie Elcvatois 

3.6.1. 1 . Replace the elevator cah systan of the existing five (5) elevdors. 

3.6.1.2. Exlend the existing freight elevator's service to the penthouse and 
mezzanine levels. 

3.6.1.3. Eilher alter the existing expre.ss elevator on the west side of the Martin 
building or provide a separate elevator or lifl whichever is the most 
practical to service the new mechanical spaces and potential storage 
spaces on the mezzanine. This work shall be coordinated with the 
VOCC proJecL 

3.6.1.4. Replace the existing "street" dewator on the northwest comer of the 
Martin building with a new elevator. It will be designed to make all the 
stops between the street and tlie mc'chanical plant level (a total of four 
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(4) stu[&). The new elevator cah shall have clear interior dimensions 
of 12x18 and a maximum capacitv limit of 10.000 pounds The design 
shall allow for automated surveillance by the Security Control room. 
The A/E sliall discuss control safe guard options with the Hoard. 


3,6.2. New Elevatont 

Tlie A/E shall coordinate with tlte VC'CC project design team to add a food service elevator 
from Oie temce level to the concomse level. 

3.7. Fire Protection Criteria 

3.7.1. Codes ;uid Regulations 

3.7.1. 1.l'pgrade the life safely systems and include any modifications 
necessary lo bnng Ihc building's fire walk dooix, hardware, stairs, 
building egress means and evacuation routes, and signage into 
compliance wiOi cuireni codes. 

3.7. 1 .2.Modify the existing lire protection and suppression .system lo bring the 
buildmg into compliance with the NFPA definition of "tully sprinkled " 

3.7.1J.Cpgrade the lire alarm system and ensure its devices meet applicable 
codes. 

3.7.l .4.The .VE shall ensure that mechanical systems incoiporale the latest 
best practices for the control of smoke in the stairwells, elevator shafts, 
and tile building in general. 

3.7.2. Fire Detection and jVnnuncialion System 

3 7.2.1.The AE shall work with the Board to select a new fire detection and 
aimuiiciation system to replace the existing system in the .Martin 
building and the north and south garages. Ihe A/E sliall include the 
selected system in the design and will inchide all devices required for 
its succ'essfiil openition. Tb system must jnierface with all peripheral 
systems such as the M^il | 




V, v 

3.7.23.Kitchen systems shall he replaced as needed in the remodeling and 
reconfiguration of the kitchens and pantries. The rVE will modily' the 
sprinklers as needed to conform to the reconfiguration of the building 
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3,7.3, Olhtr 

3.7.3. 1. Provide tor Ihc imlalliuion repair of spray-on fircprooling for 
stiucliiral steel All required or suggested fire stopping is to he replaced 
or inslalled new. 

3.7 J.2..AII lire dampers are to he replaced and shall include inspection access. 

3.8. Inrurmatiun Teehnolusy ( riletia 

3.8.1. Loc.al .Area Netwoii ( L.\Ni Closets, Data Center, and Riser System 

3.8.1.I Provide larger spaces for the data center and the LAN closets which 

are located on the G-2 level and each Martin building floor, 
respectively. The larger spaces are needed for the new cabling and 
equipment and for I'ulure expansion 

3.8.l.2.lncrcase the LAN' closet size to a minimum I 

' with room for adequate power and cooling. The powerlor 
communications and data equipment shall be provided from the 
existing lips. Tlic Ah shall extend and or provide for additional I PS 
circuits as needed An independent cool air 
j , , ■ . * coolin g system s can 

he shut down during off bouts. The .A/E will include LAN 
cTosels per floor. (I) on tlie East side of elevator lobby, and ()) on the 
West side of elevator lobby (the current configuialion). To 
accommodate LA.\' closet changes, the A/E shall design a new 
(stacLcd) riser system vertically from the 2G level up to the Tettaoe 
located central to each side of building and accessible to hallway. Four 
(4), 4" E.MT conduits shall be installed between "New’' LAN closets 
(East and West) per floor, and four (4). 4" sleeved pencirations shall he 
inslalled vertically in the ‘New" LAN risers. Two (2). A" E.MT 
conduiLs shall be Installed from the "Old" riseis (East and West) to the 
“New" LAN riseis per floor. This design will also include 
requirements for tunning new riser fiber providing cabling redundancy 
to each leAN closet and lemiiniting it in the Main Disthhulion Frame 
(MDF). 

3.8.13, All new liber copper will be required to the “Nevt" IAN closet asers 
from llie Data Center. New 4" ENfT cunduib shall be inslalled from 
the Data Center .MDF area and PI3X equipment to tlic "New' cast and 
west riser slack to accommodate all the backbone cabimg 

3.8.2. New O erall Cabling Design of the Martin Buildinc 

3.8,2. LProduce an overhead cabling design with a drop ceiling and modular 
walls (or drywall walls) with a cable tray. .A drop ceiling allows 
flexibility for overhead cabling and expansion for the future. The 
exisung two (2) cable riseis shall be left in place and all new cabimg 
and equipment will be installed in "New' I.AN closet riser stack, and it 
is the intent to remove existing communications cabling from the 
ctm’iil in floor (walker duct) system and install new cabling in an 
overhead cable Iny system to the new w~all system. The design .shall 
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alldu lor up lo tuonly poKOiU (20%) more cabling and equipment to be 
added at a TuUirc dote and shall provide space loading in travts and 
conduits lo allow for this additional cabling 

3.tl.2.2.1bc design sliall have one (I ) fiber cable, two (2) pair (four (4) strand) 
and four (4) copper cables (Cal 6A) go lo each work station Also, the 
design will allow for easy expansion of the number of copperfiber 
cables in each olllce. This growth amount shall be either an overall 
twenty percent (20%) growth figure or one hundred eighty-five (185) 
woikstalians and support equipment (lues, piinterv conference rooms, 
elc ) whichever is greater, 

3.8.2.3. Provide for the capabilitv of WiFi extcitsions throughout the building. 

3,gj,4*niW4rieiiii-i«ea1(i’ ’ ‘ 

(.SUBJECT TO .•VDDmO\,\I. FEF.DB,\CK FROM IT 
DIV ISION REGARDING THi: PI.ANS FOR TTIIS NETWORK). 

3.8.3. Upgrade Cabline Backbone 

3.8.3. 1. Upgrade lo Cal 6a (Augmented 4 pair Category 6) to allow ten (10) 
gigabn EUieniel lo the desktop. 

3.8.3.2. The design will require a single-mode fiber cable pull or a laser 
enhanced fifty (50) um multimode annored fiber from the MDF to each 
riser closet providing cable redundancy. 

.3.8.3.3.The existing security systems utilize data cabling systems and will 
need to be disconnected and recminected as needed lo execute the 
cabling aspect of litis project, if required, provide new cabling to 
reconnect security systems. 

3.8.3.4. Provide for grounding new systems including an isolated grounding 
bar in each closet and grounding of the cable tray and conduit system. 
Grounding and bonding shall comply with NFPA 70. commonly known 
IS the National Electric Code (NEC), and .‘\N.SI J STD-607-.A which 
covcni bonding and grounding requirements for Telecommunications 
applications within commercial buildings. 

3.8.4. httentiiuiallv omitted. 

3.8.5. Meelinia. and Miiiiiiium ReuuiremeiUs 

3,8,5.1.The Afti will meet with the Information Technology (FT) management 
staff IS needed lo insurc the scope of the IT component of the Martin 
renovation project is understood. 

3.8.52..AII desi^ shall contbml at a minimum lo the Telec'ommuniealions 
Industry /Vssocialion (TTA)‘ElecUonic Industries .-Vlliance (EI,AF568- 
B.2-10 for .Augmeraed Category 6 cabling and International 
Organization for Standardization (ISO)-TR24750, The final scope of 
work shall mandate installing contractor testing standard lo comply 
withnA'EIA568-B.2-l. 
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3.9. InleritmCritriii 

3.9.1. Fliior Plmis 

TIk A'E shall design lo ihe Boaid provided program which will include offices, conference 
roonu. public areas, storage raon& retail and amenities, all dining areas, and all support areas. 
Ute A'E shall design three (3) options for a typical office lloor to include: a pris-ale office 
environment, an open office environment and a combination of a privateopen office 
environment .Alter reviewing these three (3) options, the Board will decide on the design 
direction for the remaining office floors. 

3.9.2. Modular Wall Systems 

3.9.2.1. The A/E shall provide consultaliim services to Board staff to review 
demountable w all systems witli regard lo durability', case of installation 
and rcconffguralion. pre.cabling for cicctneal and voice: sound 
transmission; compatibility with various fumilurc systems; and cost 
effectiveness. At a minimum, the A/E will meet with Board stall visit 
sites with demountable walls as necessary, and coordinate all finishes 

3.9.2.2. The Board will select a preferred modular wall system design no 
later than the end of Ihe 3D*ii Submission stage, fhe A'E shall design 
and layout the modular wall system and inooiporale data, 
lelecommunicalions. HVAC, lighting, and electric power cabling 

3.9J. Finishes 

The AE will provide all inlerior design, detailing and interdisciplinary coordination of flnisbes 
for all offices, conference rooms, public areas, storage rooms, retail and employee service areas, 
kitchen and dining areas, and support areas. The A'E will work with Ihe Board to coordinate 
flnishes and other required items with fumilurc selected by Ihe Board 

3.9.4. Fumilurc 

3.9.4.1. Thc AE will provide interior design consulting services lo the Board 
regarding furniture systems, ihe AE shall hold a maximum, not lo 
exceed without piior approval, of Icn ( 10) meetings with Board staff 
Ihe Hoard will be responsible for lull liirrolure specifications, 
procurement, and installation in all areas of Ihe Martin building 

3.9.4.2. The .A'E will develop, in consultation with the Board, a furniture plan 
for each area lo assist in Ihe placement of voice, data, and electrical 
outlets, and oilier related items. 
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FEDERAL RESERVE SYSTEM 


BOARD or GOVERNORS 
or INC 


WASHINEION.O.C. iOStI 


July 29. 2010 


Amendmtnt # 3 


Solicitation, Offer, and Award (SOA) 201000262 
Commissioning .lulhorii}' Services for Board Renovation and Conslrvclion Projeci 

Attention Offeror 

This Solicitation Amendment serves to notify Offerors that SOA 201000262 is 
modified to extend the due date for proposals and to provide additional documentation to 
Offerors. 


1. Revisions to SOA 

The due date for proposals is changed to August II, 2010. Offerors shall 
submit proposals by 2;(10 p.m. on August II, 2010. 



The following documents ate provided to Offerors with this Solicitation 
Amendment: 

• Appendix 2 - Program Dcscriplion/Statcment of Work for Visitor Center 
and Program Description/Statement of Work for Conference Center 

• Appendix 4 (referenced in error as “Appendix 6” in the original SOA) - 
Bo^'s Travel Policy (see .Article XI. Connactor Travel). 

Offerors shall note that Appendix 3 (referenced in error as “Appendix 4" in the 
original SOA) is reserved for any policies that the Board will provide to the 
Contractor for the storage and maintenance of electronically stored information. 

All other terms and conditions of the original SOA remain unchanged. 


Sincerely, 


Kristin Gandhi. Senior Contract Specialist 


Procurement Section 
Management Division 
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Appendix 2 

Program Description Stalemenl of Work for Visitor Center 
STATEMENT OK WORK 


C 1 INTRODI'CTION 

The Board uT Governors of the Federal Reserve Sxntem (Board) located at 21)'^ and C STrects 
NW, Washington. DC 20551. svoiild like to retain the professional services of an 
i\rchitcstural Engineenng Finn (A<E) in order to provide full design services, as indicated m 
C.2 (SCOPE OF SERVICES) below. The intention of the iicqui.silion is to secure the design 
scnices and construction documents that lead to the successful construdion of a new Visitor 
Center, as per the Board's program, schedule, and budget Registered licensed architects 
and engineets mu.xt provide the services detailed in this Solicitation. 

The new Visitor Ceraer will become the oflrcial entratKe for both the EexTes and .Martin 
buildings. One of the objectives for builditrg a Visitor Center is to expand the visitor 
holding and xcneetring area(s) to better implement new securitv measures jSsJ?-'' ^ 

^ The new Visitor Center mnst also aceonunodale the public, who may enter to 
pick up requested public documenu and leave without passing through security screening. 
The visitor holding areals) miglit be used as an exhibition area for the function, history, and 
goals of the Federal Reserve System. 

The design will maintain the arcliitectural character of the existing buildings and the 
.sunoundings The design is to include stale of the art technology for the mechanical, 
elecincal security, and infonnation technology systems required for the center. 

C.2 SCOPE OF SERVICES 

The selected A'E film will provide the following services at no additional cost to 
that set forth in its cost price proposal: 

C.2.1 Project .Administration 

a. The Ml shall manage the arehilecliiral and engineering services as they 
specilieally relate to the projeel for tlie Ml and all its subeontmctoni and 
consultants Ihe .A'E .shall cxinsult with the Board, research applicable 
design criteria, allend project meetings, and issue progress reports at 
intervals designalcd by Ihe Contracting Oflicer's Technical Represenlalive 
(COR). 

h. Ihe AiE sltall prepare a project selicdiile that idemilies milestones for 
design services. Board review period.s. completion of doeumematuin. 
eommencemeni of constniclion. and suhslanlial completion of the work, 
fire .A'E’s sehedulc should relleel the desired dales as follow's: completed 
schematic design documents no later than May 5. 20(16, completed design 
developmeni dooimems no later than July 2R 2(X)6. and completed 
eonslnietion documents no later than December 15. 2006 
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■Appendii J 

Program Description Slalemeni of Work for Visitor Center 

c. The A/'t shall consider the value of alternate materials, building svsiems 
and equipment, together with other considerations based on program, 
budget and aesthetics in developing the design for the projccL 

d fhe Aft will make pnesenlalions to the Board to etcplain the design 

e Die .At will submit pmlimmnr> design docunenls for evaluation and 

apprt'val by the Board. 

r The At will assist the Board with liling documents to obtain the 
necessary approvals or permits from government authorities that have 
junsdiclion over the piuject. utility companies, nr any other enlily the 
Board deems necessary to proceed with the project. The At will be 
responsible fur compliance with National Capital Planning Commission 
(NCPC) and Commission of tine .Arts (CF.\) requirements in older to 
obtain these authority's approvals. This assistance shall include, at a 
mmimum. attending meetings, preporuig presentation docimients. and 
conducting and participating in ptescnlations. 

C.2.2 Construction Cost tsiimalc 

a The .A'E shall prepare a preliminary construction cost estimate when the 
project requirements have been snlficienlly identified This estimate may 
he based on current area, volume, or similar conceplual estimating 
techniques As the design progtes.scs. the At shall update the 
construction cost estimate by providing more detailed cost infiimiation. 
The eslinuue shall he broken dorvn into divisions In accordance with the 
Consliuclion Specification InsIlUile (CSI), and h will Include quaulilies 
and unil prices for each line item The cslimale shall be iqidaled at a 
mmimum. with Ihe Design Development (DD) progress submittal at 35 
percent. 50 percent and lOU percent completion of DD documents The 
final cost esiimale should be prepared al Ihe complclion of Ihe 
construction documents (CD) 

b. The .A/E is permitted to I ) include in its constmction cost estimate 
contingencies for design, hiddiiig. and price escalation (Ihe design 
contingency shall only pertain lo design changes and adjustments 
requested by the Boaid not eirors and omissions on Ihe part of Ihe At): 
2) determine what materials, equipment cianponenl systems, and types of 
consUuclion arc lo be included in the CDs. and 3) mclude in Ihe CDs 
altemale Nds as may he neces.sarylo adjust the cost esiimale In meet the 
Board's budget. 

c. When the Board solicits proposals from prospective general contracloni 
(GCs) and tlie lowest responsive and responsible ofi'er for Ihe conslniction 
exceeds Ihe AC's cost esiimale. the Board may: 
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1. tebid or renegsrUate the project within a reasonable time with the 
OC.dr 

2. cooperate with the AtE to reduce tlie scope of woih as necessar)' to 
reduce the cost c'stimate. 

d If the Board decides to proceed with the option described in c. 1.. above, 
the A'E will assist the Board with the rebid or renegotiation consistent 
with Its responsibilities under this .Section C. 

If the Board decides to proceed with the option described in c.2.. above, 
the .A/E shall niodifv' the Cl^ per the Board's nratructions to comply with 
Ihe construction cost estimate. 

For either of the options c. I . or c.2., there shall be no additional cost to Ihe 
Board for Ihe A^E's assklance or its modifleation of Ihe CDs. 

C.2.3 F.valualion and Planning Services 

Ibe AE shall provide a preliminary evaluation of ilte following inibmiation lo 
delcmrine if die information is consistent whh the project ret|miemenis: 

1. Project objective 

2. Pnrjecl budget 

3. Schedule reriuiremcnts 

4. Project site 
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C.2,4 Design Senices 

< The design services shall include scliematie design documenls. DD 
documents, and CDs. The foes for lliese design services shall include 
stnictund. mechanical, and electrical engmecring services and the services 
of all additional consultants needed to complete the scope of tvork. The 
services and fees shall include, but not he limited to. sc-curits coasultanis 
svKh experience in 


b. The A.'E will perform or have performed the te(|uired investigation of 
existing conditions, including destructive investigation, in order to iissiirc 
that the construclioit document will he iticlusive of e.xhaing conditions. 

c Ihe lioani requires study models, pc-npective sketches, and elecUunic 
modeling. The A.'E .shall include these senices in the ba.se bid 

d. fhe design sen ices will include answering formal and informal questions 
regarding design whcllier referred to as "Requests for Information " (Rf I) 
or not The Hoad may require answers in writing by drawing, or other 
method, and the A. E shall provide such answers without additional cost to 
the Board. In addition. Ihe A/E .shall provide corrections to drawings and 
.specifications tliat arise from these questions at m< additional cost to the 
Board 

c. During Ihe DD pltasc. the A/E is required to submit DD documents 
cMdennng its progress. Specifically, Ihe A'E shall provide for Ihe 
Board's review and approval Ihe DD documenls at 35 pereent. 50 percent, 
and 100 percent completion. The submittals will mclude Ihe project 
specifications. Suhniittals shall be in botli paper and electronic formal 

r During Ihe CD phase. Ihe AE is required to submit CD documenls 
evidencing its progress. Specifically, the AE shall provide for the 
Board's review and approval the CD documents at 50V Wn and 100% 
completion. The submittals will include the project specifications. 
Submittals shall he in both paper and electronic I'ormat 

g, The construction of the new Visitor Center will lake place while Ihe 
buildings are occupied, flic design scope will include phasing and 
coordination considerations required in order to maintain Ihe Board's 
operatioas w ith minimal, if any. disruption. This informalioii must he 
rellecled on Ihe drawings so it can he communicated with the prospective 
CiC bidders 
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h The A/'E will itssisl the Board u ith the development of a prospective 
hidden list for the constniclion work. 

i. fhe A/E will provide tiu Board with ten copies of the CDs for distribution 
to tIu prospective OCs 

j Upon request of the Board, the ;VE will participate in any pre-proposal 
conferences related In the Vishur Center construction project During the 
conferences, the A/E will lake detailed notes and will work with the 
COTK to issue an amendment to the GC solicitation documents if 
neces.sar\'. 

k The At will work witli the CO TR to answer questions from prospective 
GO that w ill be issued as an amendment to the solicitation 

1. Upon receipt of proposals from the prospective OCs, the rVE shall if the 
Board requests, assist in the validation and evaluation of responsive 
proposals and or participate in selection interviews with prospective OCs. 

C.2.5 Optional Services; Consiniclioo Contract Administration Services (CC.A) 

The Krvicfa m this section C.IS shall he priced separately as an option that the 

Board may exerase at any lime alter the Board inords q cmiraci for the 

conslmction of the ITsilor Center facility. If the Board exercises this option the 

Alls shall perform CCA services as requited in this section C, 2.5. 

a. fhe .VE shall provide administration services to support the contract 
between the Boaid and the GC as set forth in this paragraph C.2.5. 

b. The .A'E shall review and respond to RFIs submitted bv the Board, 
regardless of whether the RFIs are prepared hy the Board or the GC. TIte 
-A'E shall respond to tliese RFIs in a manner appropriate to provide 
clarilicaliun including the preparation of supplemental draw ings and 
specilicalions if necessary. As with the other rcquuemenls under Section 
C 2 of this Contract, there shall be no additional charge for such 
supplemental drawings and specifications. 

c. If the COTR so requests, the .AT. shall assist the COTR in helping make 
decisions on claims, disputes, or other maners m question between the 
Hoard and the GC. 

d The A/E shall visit the construction site at intervals appropriate to the 
stage of tlie GC’s work, or as ollierwise agreed to by the COTR and the 
AT.. These intervals shall be frequent enougli so the A'E can I ) keep the 
COTR informed of the progress and quality of the work completed, 2) 
help protect the Board against defects and deficiencies in the work, and i) 
detcumine if the GC is pertbnning the work in accordance with the CDs. 
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e. fbe A/E shall inform tlie C'CllTl of any known deviations from the CDs 
and from tiie most recent construction schedule submitted by the GC. 

f. The A/E may recommend to the COTR to rqect any w oik perlbrmed hy 
the CiC dial does not confonn to the Cl>. 

g. The A'E shall resiew llie OC'b im oices for the COTR's approval. The 
A'E's review is to verify that tlic amounts billed correspond to the woik 
compleled 

It The .A'E shall review and approve or lake other appropriate action on the 
GC's .submittals such as !>hop Drawings and Product Data Samples, to 
ensure they eonfoim to the CIX The A^E will reviesv the GC submittals 
w ithin lifteen calendar days of receiving them. 

I The .VE shall inamtain a submittals log and copies of all the GC's 

submittals. 

j. The Ai'E shall review requests from the COTTl and the GC for changes in 
any of the work related to the design or conslniclion of the project. 

k. The .VE shall assist the COTR in preparing change orders and 
consbuction cltange directives. If necessarv, the AiZ shall prepare, 
reproduce and disUibute drawings and speeificalions to describe the work 
to be added, deleted or modifled 

l. Dm A'E and IIk COTR shall examine the GC's work to determine 
conlormance of the work w ith tlie requirements oflhe Cthi and to develop 
a puneh list of items for the GC to complete or correct. 
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C.3 PROJECT PAHWlETIiRS 
The project usage and goals an; listed below : 

C,3.l Entrants Requirements: 

• A single main entrance to the complex that is appropriate to tlie Board's function and 
mission 



provided, it is not meant to be a limiting factor nor a requirement Actual design may 
vary depending on the selected film's study and approach. 

C 3.2 Visitors Requiieraenls 

• .A visitors’ entrance that is separate from the employees' entrance 

• A pre-screening holding area for#oril®'’lj^’fwtttRV 

visitors provided with restroom facilities for visitors waiting for their escorts. 

• Ihe holding area(s| for visitors may be used as an exliibition area for the Board. 

• A limited number of locieis. for travel luggage, to be located in the post-screening 
visitor holding area. These lockers will be accessible to visitors, for collecting tlrcir 
luggage, as they e.\il the building w ilhoul going hack into either of the holding areas 

CJ.3 Employtres Requirements 

• .An "Employees Entrance" w ith separate circulation from the visitors. 

• Employees will use their badges in order to pass through secure revolving doors as 
per Board standards. 

C.3.4 Security ReqinremenLs 

• A security screening process more efficient titan Ihe Board's present practice. Ibr both 

visitors and employees of die complex llial inlegrales security requirements inlo Ihe 
architectural design. - aemfJI 


t 


tanitnanriiir - Miaiiv 


^nnrvinnrMi - •uiuiiv 
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entr) . The structural design rvill Iblloiv the guidelines in the above-mentioned 
reference. (Sec "Additional Considerations'' below). 

• lnlcnor®rfli®W***ciitlV 

PrthMiBi * * »eur«Y__ ^ jVaccorince with the Federal 

Reserve S^saem Focililv & Security Ouideline. VolunM II - June 2002. 

• The design raiKt provide the abililx' to , , 


• A "Security Badge Return Area" as visilora exit the building 

C.3.5 .Vdditionol Ruiuirenienls 

• A “Courier Packages Receiving and Screening" area that is accessible to couriers 
from outside the center. Hk usage of canine service will be coordinated with 
security. 

• A tire control station that is accessible from^al die facility entrance. Security olTiceni 
must have access to this station. 

• Vertical transportalion in the VisKor Center Irom l)thcslreetlevclentrancelolhc 
podium level and 2) from the street level to the eoncourse level. The cuirent entrance 
to the Eocles building Irom C Street will be removed. 

I sscuIyj ' 

• Relocate the current ''Publications Circulation Area" to the new Visitor Center. This 
area will facilhale aaess to oliicial relea.ses and other publicly available information. 

• The scope of work shall include tlie renovation of the Martin Building elevator lobby 
at the podium level (about 1700 sq. II). the elevator lobby at the concourse level, 
including tiie monel (about 5870 sq. A.), and the area on garage level l-G that is 
expected to be used for vertical Irarespotlalion (about 1760 sq. ft.). The renovation is 
to be mtegrated with the interior design of the Visitor Center. It will addres.s the 
relevant code issues that may he corrected in conjunction with the scope of woik (See 
URS Study dated June 4. 2004 for the renov ation of .Martin Building) 

• The AE will provide a pedestrian tralTic plan (ingress egress) to and from the Martin 
buildmg podium during the consuuction of the Visitor Center. 

C.3.6 Building Design Rcquiremenls 

• The Visitor Center must be accessible and in compliance with AU.A guidelines and 
applicable codes. 

• It is the Board's goal to achieve a sustainable design, with the highest possible 
Icadershq). Energy, and Environmental De.sign (LEED) designation. 

• .At least one secondary means of egress to the exterior side of the building shixild be 
provided for emergency evacuation of the Visitor Center. The study of the egress 
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pallems from the podium level before and idler the construction of (he Visitor Center, 
miLsi be included. 

• Floor finishes and wall coverings should he used to attenuate background noise. 

• The Visitor Center sluiuld hasu a redundant souree of primarx electric service, such as 
a secondare primary feeder, to provide continuous dependable service to tlie Visitor 
Center. Power should be ba-ked-up and UPS supported for emergency conditions. 

• Piping (with the exception of [ire-protection sprinkler piping and in accordance with 
the codes) should not lun above sensitive equipment in the ceiling space of the Visitor 
Center. Vertical pipe risers must be fully enclosed by shall construction with 
appropriate maintenance access panels. 

• lighting .should be designed to minimi2c glare on the face of CCT\’ monitnis and other 
security equipment. 

• The design will include the installation of patliway ,uid conduits for all cabling required 
for the project. Cable condiiiLs. trays, consoles, and racks should he consistent with 
TLVEU Standard 568B. Pathway should be provided end-to-end from the gang bo.x 
to Intermediate Distribution Frames (IDFs). The Board's Infomiation Technology (FT) 
Division will be responsible for the installation of all data, voice and liber optic 
cabling. 

• The desigi of IT systems (for example, telephone system. (, 

cabimg type and installation requirements, space, mechamea) and electrical 
requircmciiLs for FT equipment closcls, and so on.) is to be coordinated w ith the Board's 
IT division. 

• A secondary air conditioning unit should he installed to provide cooling in the event of 
failure of the primary ait eondilroning unit. CBR Fillers are to be used For the healing, 
ventilation, and air condition (HVAC) system of the Visitor Center. 

• The Visitor Center .should be equipped w ith a mechanical control system For HV.AC 

MUMMUb-^rciitTiy- 
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C.3.7 Podium Uvel EMerior 

Tlii$ projeci Includes redesigning Ihe exlerior walls of Ihe podium les'cl of the Marlin 
Building Reconstruction of the exlerior walls, however, may not occur at the same lime 



C.4 .APPUCmE DOCITMENTS .kND PREVIOUS STIDIES 

Ihe following is on inexhouslive lisi ot'doeumcnfs and studies that ore applicable to the /VK'a 
design requirements: 

.k District of Columbia and Inlemalionol Building Codes: The Board intends to 
comply w hh applicable building codes, accessibility codes, and life safely codes, 
B ■Vmericans with Disabilities Act (ADA) 

C. Federal Reseiv c Sysitem Facility & Security Guidelines. Volume 11 .Vlinimuni 
Dc-sign Criteria for Security and Construction. June 2002 

D. Security and CBR ntrcal .Ws.smcnl Study. Dated Eebiuary 15. 2002 by I’RS 
Corporation 

E. National Capital Planning Commission (.NCPC) applicable Guidelines such as 
The Nation j Capital Urban Design and Security Plan (October 2002) 

F Guidelines enteria set by Ihe Commission of Fine Arts (CFA) 
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Solichniion, OfTer nnd Awnnl 2SIIMS 
Neetion C Slalmient iirWoii 
Addendum t 


C.2,6 Optional Serx'IcM; Design of Pavilions/Conference Center 
C.2.6.1 Summars' 

The Board is considering the feasibility of adding aJdilionnI structures (to 
be referred to as “East Parilion" and West Pavilion) on the east and wot 
sides of the Martin building on the podium level to be leed for a 
conference center and other ancillary purposes. This would, by necessity, 
abo include a major renovation of the existing podium level. These 
Pavilions would need to complement and be coordinated with the design 
of the Visitor Center. If the Board to proceed with constniction of these 
Pavilions. Ilien the Board cun present both the Visitor Center and the 
Pavilions designs In a more comprohensive and efliclent manner. 

The costs for this work shall be proposed as a separate additional cost to 
the existing Visitor Center design project The Contractorshall provide 
two cost figures; one for a conceptual design of the additional scxipe (]0 
peroent) and a second for full design services (10 percent to completion) to 
provide consmiclion drawings and documents suHahle for bidding 

The new structures shall occupy scene or all of the upper plaza on the east 
and west .sides of the Martin building. The West Pavilion and the existing 
podium west of the ciirront lobby would become a conference center fbe 
existing podium east of the lobby shall include a pantry area to support the 
conference center The romaindcr of the area east of the lobby that is not 
used as a pamry and the East Pavilion shall be lei) unlinished on the 
Ulterior for future biiild-out. The ContracTor should consider the 
feasibility of moving the exterior glass walk on the existing podium oui k) 
match the upper floor exterior footprint. 

The conference center would consist of conference rooms, tele-conference 
roomfs). traming rooms, break out rooms, areas for ciroulation. 
appropriate complementary storage rooms, areas for between meeting 
lounguig and communications (telephones and internet), and restrooms 
The West Pavilion, al the conceptual stage, should be presented in two 
versions. One version .shall be as an auditorium with fixed sealing: the 
second vcision shall be as a multi-purpose spsce which could he broken 
down into smaller rooms or used for evenis such as receptions and dinneis 
and still be suitable for larger meetings. If practical, consider if the 
pavilionfs) could be Isvo stories willi IIk lower story a miilti-putposc 


I 
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eonretxtice room and the upper xtor^' for unaller meeling rooms and oilier 
compleraenlaix' usex. 

This additioniil work shall iiK'lude a review of the existing HV AC and 
eleelrkal inihsiructure ol'lhc complex and adding or modit'xing s>xteins 
as needed. The Conlraciur shall also provide lor moving outside 

fiiW m Wiawmr- - - 


C.Z6.2 West Pavilion (Auditorium Multi-purpose room) 

The West Pavilion shall include a siaie-or-lhe-arl audio visual svsiem to 
include the projection of computer prescnlaliun.s. slides, laser disks, video 
tapes, and other media. The I'acility shall niclude a sound system 
appropriate for lecturing, stage quality lighting and acoustical treatments. 
The facility should be suitable for media recording of live speeches and 
discussions. The room may also serve as overflow for public meetings 
held in the Board-nwm of the Cecles building tind audio visual equipment 
should be designed wHh the capability of allowing interactive discussions 
with remote facilities including the Hoard-room. Reserve Banks, or other 
oflsite locations The room should al.so Ik designed to allon electronic 
white boards with projection capabilities and all other equipment typically 
used to support all conference center lunctions. 

C.2.6.3 Continence Training Breakout Rooms 

Movable partitions .shall be utilized whenever possible to ensure iIk 
greatest possible flexibility in conference, training, and breakout room 
connguralions Rooms are to he provided with white boarrls. data ports, 
data projection, dirnmablc lighting and soundproofing 

C.Z6.4 Tcle-confercncmg room 

The lele-eonferencingroom is to he soundproofed and provided with 
acoustical IreatmenLs and lighling lo provide the optimal environmenl The 
facility will doiiMe ler a studio for media events such as pre-recorded 
spceehes. 

C.I* 5 Pantry 

Pood will normally be prepared on the Tctraec level of tk Martin 
building. The panlry w ill he used lo support breaks, working lunches, s'll 
down lunches, dinners, and receptions. It shall include sinks. 
refrigenUoris). ice making machines, microwave ovens, warming ovens, 
and storage for linens, china, and other ei|uipmciit typically needed for this 
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type of facility, fhc pantry nocds to be ctviocated ivith the freight 
elevator. 

C. 2.616 Storage 

Storage shall he provided for reconfiguratioas of eonferenee and bnmkout rooms. 
Storage aiean should have appropriate space for storage of chairs, tables, and 
other c(|uiptnent typically used in a conference center. 

C,26.7 East I’avilion aitd I’odiimi 

H\ AC, plumbing, and electncal services in lire un-ltnished areas shall be sued 
for cither a larger conference center or ollice space, which ever requires the 
greatest level of infrastnicture support 

C.2.6.8 Sccunly 

Elevators and stairwells shall be protected with security portals and other 
appropnate devices to insiae that visitors to lire conference center do not access 
any other portion of the buildingfs) witlioul authority andor an authorued escort 
Amutgenrenu of lloor plans shal I take into account tirese security considerations 
along with fin; egress. AD.A. and all appropriate codes and regulations .All 
ei aerior glazing and walls on Ihe podium and in Ihe p avilions shall provide 
Mwa n wi a-ip u y — 

! • . • e_ • 1 Federal Reserve Systems Facility and Security 

Cmidclines, Volume 11-Minimum Design Criteai for Security and Construction. 
June 2002). 

Overall plans shall allow for visilons to proceed lo Ihe podium cunfcreoce center 
directly flora the Visitor Center screening area (after screening) without Ihe 
opportumly to access any other portion of Ihe huildingts). 

Uie design shall include any modilieations necessary lo the Visitor Center 
security system lo insure proper monitoring and detection of unaidhorized access 
to the facility from the conference area as well as general monilonng of visitors. 

C.2.6.9 Restrooms 

Ihe design shall Include cillrer new resirnom facilities or remodel of e.xisling 
restrooms for the aniicrpaled vtsiling populations. 


1 
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C 2.6.10 UVAC/Eleclncal 

I. We anticipate that the conl'ercnce center cooling reqiiiremaits will exceed 
what it> cumenlly available. We intend to not only provide medianical services 
for the new conference center hut to also correct defieiencie!i that currently exist 
in the general lacilily. Spccincally, the chilled water capacity i s ciirrentlv 
marg^ air yolumc on the Martin building floors is detieienl ' 

I 

Ihe Contractor .shall review existing conditions and make changes and additions 
to the electrical and mechanical plants to support Ihe new facility. Hie Martin 
and Eccles buildings' mechanical work will include niodifialions to Ihe 
mechanical plant to include additional considerations listed below. If required, 
new space may be available by expansion on IIk existing roof or a second 
Penthouse level. Hie Contraaor sliall conduct she surveys, review existing 
documents, interview staff, and perform any other non-desiniclivc investigations 
as necessary for Ihe work. The Contractor shall perfonn whatever calculations are 
required to insure the proper cooling and ventilation can be achieved throughout 
the Martin building The project is to include, but not be limited to. cooling load, 
heating load, ventilation, electrical load, calculations for sizing equipment and 
stnretural calculations. The Contractor shall include recommendations for tree 
cooling and other energy reduction measua-s associated with this work. (Note: the 
Martin and Bedes buildings share chilled water production and both buildings 
need to be considered in the calculations.) 

b. This project w ill accomplish a numher of our short and long term goals. 
CXir intent Is to address the following: 

• Increase existing cooling capacity to satisfy anticipated mereases in 
cooling demand. 

• Provide free cooling ability using condenser water. 

• Enable the change out of Ihe electric motor cunlrul centers without losing 
power to the complex 

. bdiilliifMMwaaHnv 
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nUendum does not impael the design of the Visilor Center I [VAC 
nstemts).) 

c. The Contrsctor is to consider as a minimum the design lor the eonstmelion 

and or inslallatinn (or proside allematis'es) lor the following in the Martin 

building: 

• Imlall new electrical sen ice to tlic west Penthouse for new fans. 

• Replace motor control center 4 in the east Penllioit.se and provide for ness 
chillers. 

• Build out Penthouse machine room 

• Install new AC’s 5 and 10 to sene the Terrace and 4® floor levels in llie 
Penthouse. 

• Re-align AC 4 ductwork to suppiv second floor 

• Install new AC 7 and 9 air handlers in the Penthouse for S’*, 4® and 
Teitace levels 

• Replace AC 1 4 for kitchen make-up air 

• Install heal wheel or exchanger to capture heal from exhaust hood for 
make-up air. 

• Inslatl outside ait flms and ducts to provide oiuside makeup air from roof 
lops to the plant 

• New air handlets should have true H EP A filtering capabilities. 

• Install magnetic bearing high .speed turbine cbillets with div' coolers (no 
need for water to operate) for new AC chillers. The intent is to provide for 
cooling of the Data C enter and other critical locations in the event water is 
unavailable. Contractor should consider locating some or all of these 
chillers in tlic Penthouse 

• Install variable frequency drives on R A- 1 and RA-2 so rctum air can be 
balanced. 

• Install additional freight vertical Iranspoitalion between the IG level, the 
podium, the Terrace, and tlie Penthouse to support the podium pantry and 
to move mechanical equipment and hulk items including carts of ebairs 
and tables betw een those floors. Contractor should consider using Ihe 
deserted mail conveyor shaft 

• Provide operatmg sequences of mechanical and electrical systems m final 
design 

• Design Id make provision for mechanical commissioning services ba.sed 
on .ASIIRAK. LEEDS, and ARE mechanical systems commissioning 
lecommeiided practices. 

C.Z6.II General Consideralions 

Visitors to the conterence facility may represent foreign countries, leadeis in 

governments. biisine.ss. and industry, or the general public. The facility should be 
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retmontalive of the italus of the Board of Govemoni of the Federal Reserve 
Sviitem. 


The Board has a sirable collection of artwork: consideration should be given to 
the display of the eollectiim. 

The facility may be used for receptions and other social events. .Accoutrements 
should be included for these eveols. 

Provide office space for the five (5) coordinating personnel 

C,Z6.I2 Other 

All servic'cs and deliverables pertaining to die Visitor Center in other subsections 
of this Section C apply with regards to the Pavilions including but not limited to 

a Number and quality of documents. 

• Providing interface with the National Capital Planning 
Commission and the Fine Arts Commission: 

• Providing estimates and all other documents at the same mtervals: 

• Construction services (both pre-award services to select a GC and 
the optional construction administration services) as outlined 
elsewhere in the statement of work. 

• Conformance with all LEEDS standards. 
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Travel Policy 

Approved by Stephen Malphrus. eflecttve September 13. 2007 




• Policy Sutcmcnl 

• Dclinilions 

• .\uthoriyalion 

• .-ymingirabw Process 

• GovemmoB Travel Card 

• Travel anJ Lodging Rcserntfiore 

• CancellalioTg and RefwJs 

• RcimburseniefH for Business Travel 

• Constructive Travel 

• Gainshanrar 
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I. Policy Statement 

The Board provides employees and other authorized individuals with the resources to trake 
arrangements for business travel , and It reimburses Individuals for the authorized expenses of 
such travel The Board normally reimburses the foUowng travel expenses: transportation 
expenses, lodging costs, and either per diem allovence or actual expenses for other charges 
related to travel To receive reimbursement, travelers must follow the procedures set forth m this 
policy. 

II. Definitions 

Blanket avthomalien Is a Travel Authorization that authorizes business travel to nultiple 
destinations over an extended period (generally one year) lor fre<)uent travelers 

Carry issuer Is the bank that (1) issues the government travel card to individuals and the Board 
and (2) maintains the accounts for those cards The Board's current card Issuer is Bank of 
America. 

Cash advance Is an ATM wkhdiavial. using the government travel card, to cover the anbcipated 
out^ef-podret expenses of a business trip Cash advances are not available for local travel 

Centrally billed account ICBA) Is a government travel card in the Board's name, but a physical 
card Is not issued. Authorized persons may use a CBA to pay for ar or rail tickets for the 
Chairman, members of the Protective Services Unit. Infrequent travelers, and invitational 
travelers. (See the definiion “Invitational travel") 

City pair program is an airfare service offered by the (General Services Administrabon (GSA) 
GSA contracts annually with airlines for a set. fully refundable fare between two cities (the dty 
pair) The Board participates in the program, thereby requiring Board bavelers to use the 
designated contract carrier (or business travel, subject to certain exceptions. 

Constructive cost is the imputed cost of business travel that the Board will reimburse It is the 
cost a traveler would have incurred If a bip that combined both business and personal travel had 
been only for business travel. For example. If a traveler Hies to San Francisco for business, then 
goes to Los Angeles lor personal reasons, the consbuctive airfare is the roundtnp fare from 
Washington. O.C.. to San Francisco Constructive costs also apply when a baveler elects to 
drive to a busness meeting instead of flying. 
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Confracf earner IS the aiiline averded the city pali contract betvieen two particular cities The 
contract earner between any tvio cities may change each October, depending upon the annual 
contract signed by GSA 

Frtquent-tlyer mUes are awards made by airlines and other travel-related businesses that may 
be exchanged lor tidiets or seat upgrades, pursuant to each airline's written policy 

Giinshinng is a policy under which the Board reimburses a traveler for half the value of an 
airline tidiet that the traveler obtained for business travel by using his or her frequent-flyer miles 

Geko Expense Management (Geko) is the software the Travel Office uses to record and 
process Travel Authorizations and Travel Expense Statements 

Government travel card (GTC) is a charge card issued pursuant to the GSA SmartCard 
Program Travelers use the GTC to charge the costs of business travel and obtain cash 
advances. 

GSA IS the General Services Administration of the U.S. government 

inhequenf traveler is a Board employee who expects to take no more than two business trips 
per year 

InvitationBl travel (also referred to as non-Board-employee traveO is the authorized travel of 
individuals v^o are (1) not employed by the Board, such as job applicants and advisory council 
members. (2) employed interrnttently by the Board and paid on a daily when-actually-employed 
basis, such as guest speakers, or (3) System interchange participants Invitational travelers are 
eiigble to use the government rates on contract carriers under the city pair program 
Contractors are not invitetional travelers. 

Local travel is non-emergency travel within a SO-mle radius of the Board Travel to Baltimore is 
not considered local travel. 

Mileage rale is the amount reimbursed per mile traveled when a traveler uses his or her own 
vehicte for business travel GSA sels the mileage rate The current rate is posted on the Travel 
and Tiansoortation web naoe 

Per ikem is an amount paid to business travelers to cover meals and incidental expenses. (xSA 
calculates pet diem on the basis of the cost of living in a particular locality 

III. Authorization 

Before an individual may travel for business, he or she must obtain the approval of the director 
(or (he director's designee) of the division paying for the travel The director or designee may 
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approve travel on a smgle-tiip basis or through a blanket authorization For each tnp, the 
traveler's division subrrts to the Travel Oflioe either an individual Travel Authorization or an 
existing blanket authorization. The Travel Authorization lorm is available on the Travel and 
Transportation vieb page. The Travel Authorization may be submrtted elecbonically through the 
Gelco system, by e-mail, or on paper. The Travel Authorization inrdudes the (okowing 
information 

• traveler's name 

• approximate dates of travel 

• ibnetary 

• purpose of travel 

t cost center and accounting classiTicatian 

• estimated expenses 

• division representative 

• name of person authorizing bavel 

IV. Administrative Process 

A. Government Travel Card (GTC) 

1 . Applying lor a GTC Any employee who expects to travel on Board busxiess more than twice 
a year should apply for a GTC. Applications are available on the Travel and Transportation web 
page (under ’Forms* The card Issuer, on behalf of the Board, conducts a credit check on new 
employees before authorizing the issuance of a GTC If the results of the aedit check are 
satisfactory, the card issuer provides the standard GTC. If the results of the credit check are 
less than satisfactory, the card issuer provides a restricted GTC that has certain limitations 
(See the "(jovemment T ravel Card Procedures’ on the Travel and Transooitation weboaoe tor 
additional information.) 

2. Payment Each employee Is responsible for timely payment of the outstanding balance of the 
GTC statement, which the employee receives monthly at the address specified in the GTC 
application The Travel Office provides an employee with online access to his or her account 
upon request The card issuer may suspend privileges or cancel a GTC for late payment 
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3 Manialory use Traveler shat use the GTC to pay for air and rail tickets and lodging 
expenses for business travel. Infrequent travelers (those who travel no more than Im> limes per 
year) should make travel reservations through their division admin'isiralor or other authorized 
person. If an employee's GTC is suspended or canceled, the employee must use a personal 
credit card to pay lor business travel In the case of a suspended or canceled GTC. the Board 
wit only reimburse the employee for amounts up to the established government rale for air or 
rail fare and hotel charges 

4 Perwissible use Travelers are permitted and encouraged to use the GTC for other official 
travel-related expenses, including the following 

• cash advances not exceeding estimated out-of-pocket expenses 

> business meals 

• parking 

• taxi fares 

• travel-related incidentals, such as fees for hotel safes or shipping charges for work- 

related Items used lor business travel 

> rental cars 

• gas for a rental car or personal car used for business travel 

I conference registration fees 

• applicant-recnitting dinners, both locally and on recrulbng trips 

S. Combined business and personal travel. If one trip includes business and personal travel, the 
bavaler may use the GTC for the combined hotel and meal charges The traveler should 
attempt to separate air or rail charges into business and personal amounts, then charge only the 
business portion on the GTC 

6 Improper use Except as noted In section IV.A 5 , employees shalt not use the GTC for 
personal expenses or for business expenses not related to business travel Employees shal not 
use the GTC for a cash advance for local travel or for a cash advance exceeding esttmated out- 
of-pocket expenses for business travel An employee who misuses the GTC may be subject to 
disdplinarY action, up to and including terminabon of empioyment The following progressive 
adrrxnistrative procedures apply to the misuse of the GTC. 
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Offense 

Disaplmaiy action ^ 

(First offense less than $500 

E-mail warning to employee 

First offense $500 or greater, or 
consisting of more than three 
transactions In a one-month period that 
have an aggregate value less than $1 50 

Notification to supervisor (or division 
director, If offender is an officer or a 
manager) 

Initial pattern of abuse consisting of ... .... 

. 1 .v 1 u Notification to supervisor, division 

multiple transactions that have an ooi^ti^nc rcoi 

aggr^ate value greater than $t50 

1 

Second offense within one year of first 
offense 

Notification to supervisor, division 
dlractor, and ER. and a written 
reprimand 

Second offense by officer or manager 
within one year of first offense 

Notification to supervisor, division 
director, and ER. and a written 
reprimand 

Third offense within two years of first 
offense 

Notification to supervisor, division 
director, and ER, referral to OIG, with 
possible suspension 


‘ Depending on the severity of the offense, disciplinary action may include suspension or 
termination of employmenl. Return to text 

8. Travel and Lodging Reservations 

The traveler makes air or rail reservations through the Board's online booking tool or by e- 
mailing or caking the Board's travel agency For hotel reservations, the traveler uses the online 
booking tool, the Boards travel agency, or calls the hotel directly. All employees, except the 
Chairman, members of the Protective Services Unit, or Infrequent travelers, use the GTC to 
make reservations 

C. Cancellations and Refunds 

The traveler Is responsible for canceling travel arrangements and providing the appropnale 
notfication to the bavel agency and the card Issuer to process refunds. If the traveler cancels a 
nonrefundable tnp. he or she must make every effort to apply the credit, less any penalty, for 
future business travel If the traveler incurs a penaly and/or loss of value when reusing the 
ticket, the Board vak reimburse the traveler for the penalty and/or loss 

D. Reimbursement for Business Travel 

1 Within five business days of the end of a business trip, the traveler submits a Travel Expense 
Statement /voucher) to the Travel Office, either electronically through Gelco, by e-mail. or on 
paper This form Is available on the Travel end Transooitalion web oaoc The traveler should 
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indicate on the voucher the amount to be paid to the card Issuer and the amount that should be 
paid to him or her The voucher should contain Ihe lollowing infoirration. as applicable 

• lodging charges (vdth receipt) 

• airfare or train fare (with tidiet stub or e-mail confirmation) 

• per diem 

• mdeage (roundtrip total) 
t conference fees 

I aggregate ground transportation fees (the Board reimburses the cost of ground 
transportation, plus a reasonable tip. to and from a transportation terminal and to and 
from the hotel and place of business) 

> any item cosbng more than $75 (receipt required) 

• aggregate miscellaneous expenses, such as parking and tolls 

2. The Travel Ofice's service-level goal is to reimburse travelers within five business days ot 
receiving a properly completed voucher 

E Constructive Travel (Combined Business and Personal Travel) 

1 If a traveler stays longer at the location of the busrness travel, he or she submils one voucher 
that indicates the actual dates and times of travel, as well as the dales and times he or she 
would have traveled If Ihe Inp had been limited to business only. The traveler is reimbursed only 
for the costs of the business portion of the tnp 

2. If a trip includes both business travel and personal travel to a dty other than the business 
destination, the traveler submits two vouchers. One voucher shows the actual routing, actual air 
or rail fare or mileage, actual local transportation expense, and the per diem and lodging 
expenses for die actual trip The second voucher (the oonstruclive Travel Expense Statement) 
shows the constructive costs of air or rail fare or mileage, local transportation expense, and the 
per diem and lodging expenses for the business tnp (that Is. the costs ot the trip wtthoul 
personal travel) The traveler is reimbursed an amount not to exceed the constructive cost of the 
tnp. 

F Gainsharing 

t When an employee uses frequent-flyer miles to purchase (not upgrade) a tickel tor official 
business travel, the Board reimburses the employee for one-hal die value of the ticket 


1078 


purchased The value used is the povemment fare (If available) If no government fare a 
available, the value is the most economical fare, as determined by the Travel Office The value 
of the hctret must be documented in advance and approved by the manager of the Travel Office. 

2 The traveler submits a completed gainsharing claim form to the Travel Office before the travel 
takes place This form is available on the Travel and Transportation web page When the 
traveler submits his or her Travel Expense Statement indicabng that travel occurred, the Travel 
Office retrieves the original, signed copy of the gainshanng claim form from the manager of the 
Travel Office and sends f to Payroll for processing 

G. Conferences and Seminars 

t The Board pays travel costs and registration fees Incurred in connection with attendance at 
busrness-related conferences, semnars. and baining programs. 

2. Travelers may use the GTC to pay registration tees. 

3 If registration tees aiKfor hotel deposits must be paid signlficantiy n advance of a 
conference, the traveler may submrt a separate voucher for reimbursement of those expenses 
before submitting the voucher for travel expenses. If two vouchers are submitted lor the same 
trip, the traveler uses the same Travel Authorization number for both vouchers 

d . If the ennployee does not attend the conference or seminar after being reimbursed for the 
registration fee andior hotel deposit, he or she requests a refund from the hotel andfor sponsor 
of the event, notifies the Travel Office of the changed plans, and reimburses the Board for any 
refund received. 

H. Third-Party Reimbursement of Travel Expenses 

1 The Board may accept reimbursement for travel, subsrstence. and related expenses from the 
following sources when an employee is invited to participate m a conference, seminar, or similar 
event sponsored by the entity and when that entity has made an unsolicited offer to pay the 
employee's travel expenses: 

• foreign academic institution or nonprofit entity 

• U.S.universty or other 501 (c)(3) entity 


• foreign government or insbumentality 


• international nonprofit organization 

2. The employoe's division must authorize his or her attendance at the event in an official 
capacity, and Ihe Board's Ethics Office must give advance approval of the Boards acceptance 
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of the travel expenses To request approval, the employee should complete form FR 1353, 
which is available on the Travel and Transportation web page , and submit it to the Ethics Office 
Either reimbursement or payment-in-land may be accepted from the nonprofit entity, but 
reimbursement is not authorized for. nor may employees accept, first-dass travel (except travel 
for which business class is permitted and the airline has only two classes of service) 

Employees should consult the Board's Particioation in Outside Programs policy. 

I. Technical Assistance to Foreign Countries 

When Board employees provide technical assistance to foreign countries, travel procedures and 
reimbursement for travel and other expenses are generally covered by a separate agreement. 
V. Air or Rail Travel 
A. Government Airfare 

1 The Board padidpales in GSA's city pair program Accordingly, travelers must corrply viith 
GSA's Federal Travel Regulation as rt relates to the city pair program Tickets purchased under 
the cly pair program are completely refundable, and the reservation can be held, without 
bckebng. up to the date of travel This arrangement gives the traveler the most flexIMity and is 
the least costly arrangement for obtaining fuHy refundable tidiels. Ail air reservations must be 
made on the contract carrier, unless one of the following exceptions applies: 

• There is no contract carrier. 

• Space on the contract carrier Is not available in time to accomplish the purpose of the 

travel 

• Use of the contract earner would require the traveler to incur unnecessary overnight 

lodging costs, v^ich vwukf increase the total cost of the hip. 

> The contract carrier's flight schedule is Inconsistent with division policies on scheduling 
havel during normal working hours, 

• A noncontract carrier offers a lower fare to the general public, and this fare vM result In a 

tower total trip cost to the Board, 

• Cost-effective rail service Is available and Is consistent wdh mission requirements 

• Smoking is permitted on the conhact carrier, and the nonsmoking sechon of the aircraft 

is not acceptable to the traveler. 
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2. GSA mainteins a web site that lists the contract catrieis and rates tor the atv pairs . A traveler 
wtio selects a noncontract caniei must indicale the applicable eiiceptian (see VAV, above), 
either on the onkne booking tool or to the travel agent making the reservation. 

3. Invitational travelers are eligible to use the contract carrier at the government rate. The CBA 
Is used to pay for these travel reservations Contractors cannot use the government rate 

4 Use of the contract earner is mandatary for coach-class service only. If business<lass 
service is authorized by this policy, the traveler is not required to use the contract earner for the 
business-class ticket Travelers are encouraged, however, to select the most economical 
business-class fare, when possible. 

6. Discount Fares 

Specal-rate (nonrefundable) tickets may be used if they result in savings to the Board-but only 
when changes to the traveler's Itinerary are unlikely. When necessary to reduce total travel 
costs, the Board reimburses a traveler for hotel and per diem costs he or she Incuts to take 
advantage of discount fares. 

C. Class Accommodations 

1 . Except as provided In V.C.5. and V. D., all travelers use coactvclass accommodations for trips 
that have a scheduled flight lime of less than 10 hours (Flight time does not rndude time spent 
on layovers.) Any baveler may upgrade to business class or first class at his or her own 
expense or with freguent-tlyer miles or coupons issued in the traveler's name. Travelers may 
use business-class accommodations on fights that have a flight time of 10 hours or more, but 
division directors have the discretion to impose a more restrictive policy 

2. Except as providsd in V.C.S and V.D.. all travelers use coach-class accommodations for 
travel from Washington, D C., to Basel, unless the traveler upgrades at his or her expense or 
with frequent-flyer miles or coupons Issued in the traveler's name 

3 The Board only reimburses the cost of coach-dass accommodations unless business-class 
or flrst-dass accommodations are authorized 

4 Travelers may use business-class accommodations on Amtraks Acela or Metroliner service. 

5 Exceptions. 

• The staff director for management or the administrative governor may approve the use 
of fxst-class accommodations under special cxcumsiances. such as a traveler's 
physical disability or il health 


1081 


• The manager of the Travel Office or the assistant director. Corporate Services, may 

approve the use of business<lass accommodations under special circumstances, such 
as a travelers physical disability or ill health. 

D. Board Members' Accommodabons 

1 Board members may use business-dass accommodations lot domestic flights that have a 
flight time In excess of five hours and for all international flights. 

2. The Chairman and one accompanying security agent rroy use first-class accommodations for 
security reasons Other accompanying security agents use the lower-class accotmudabon that 
Is physically nearest to first class. If another Board employee traveling with the Chairman must 
brief the Chairman during the flight, that employee may accompany the Chairman in first class 
for that portion of the trip necessary to mako the briefing 

E. Travel to Philadelphia. Richmond, or Baltimore 

A traveler uses rat, bus. or automobile to travel from the Washington, D C., area to 
Philadelphia. Richmond, or Baltimore, unless the traveler's drvision director or the director's 
designee gives advance approval for air travel. 

F. Frequent-Flyer Programs 

A traveler vho earns frequent-flyer miles or coupons for business travel may use those miles or 
coupons for personal travel or to upgrade accommodations for business bavel. 

G. Foreign-Carrier Use 

1 When travel is funded by the Board or another U.S federal agency, the traveler must use a 
U.S -flag air carrier, as required by the Fly America Act A U S -flag air-carrier service includes 
service provided under a code-sharing arrangement with a foreign air carrier when the tickst. or 
documentation for an e-ticket. Identifies the U.S. carrier’s designator code and flight number. 
Unless one of the exceptions below applies, the Board will not reimburse the traveler lor the 
cost of using a foreign air carrier 

2. Travelers may use a foreign air earner when one of die foUovwng exceptions applies, 
t The airfare Is fuky reimbursed by a third party (except by another federal agency) 

• Use of a foreign air carrier is a matter of necessity for medical reasons 

• Use of a foreign air carrier re a matter of necessity to avoid an unreasonable risk to 

safely, such as terrorist threats, as delemiined by the Board 
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> No U S cairisr provides service on a particular leg of Hie route. In vrhicti case a foreign 

ar carrier rray be used for that leg. 

• A U S. carrier involuntarily reroutes travel on a foreign air earner. 

> Use of a U.S. carrier's nonstop or direct service (no plane change) between the United 

Stales and a foreign country would extend the travel time, including delay at origin, by 
24 hours or more 

• Travel takes place enbrely outside the United States, or there is no nonstop or direct 

service by a U.S. carrier between the United States and a foreign country, and use of a 
US. carrier wouU- 

• increase the number of plane changes outside the United Stales by two or more. 

• extend the travel time by at least six hours, or 

• re(]uire a connecting time of four or more hours at an overseas xiterchange point. 
3 IMienever a foreign carrier is used, the traveler must complete a Foreign Carrier Justification 
form at Hie bme of tickebng The form is available on the Travel and Transoortalion web traoe . 
The completed form must be attached to the traveler's voucher No justificalion is required for 
use of a foreign carrier v4wn there is a code-shanng arrangement with a U.S. carrier and the 
ticket is vrtitten by the U.S. earner. 

VI. Ground Transportation 

A. Personal Vehicles 

t If a traveler prefers to use his or her personal vehicle instead of commorvearner 
transportation, the Board reimburses Hie Iravetor for mileage (at Hie established GSA rate), tolls, 
and parking fees, subject to the following limitations; 

• Mileage reimbursement will not exceed the constructive cost of airfare or rail fare lor Hiat 

Hip. 

• Per diem reimbursement for a trip using a personal vehicle will not exceed the amount of 

per diem that would have been paid H the traveler used common-carrier Hansportation. 
2. A traveler may use his or her personal vehicle lor Hips to and from a transportation terminal 
and home, hotel, or place of business on a business H'lp The Board reimburses the Havelar for 
mileage, parking fees, and tots, but reimbursement wll not exceed the cost of an equivalent taxi 
ride. 
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B. Rental Cars 

The Board remburses a traveler for the use ol a rental car for busrness travel only 
necessary, such as svhen the destination Is a remote location not easly accessible by public 
bansportation The traveler Includes a virtten lustifrcatian with the Travel Authonzalnn for Ihe 
use of a rental car A traveler's division may also authorize the use ol a rental car when public 
transportation is available. In these situations, the Board will reimburse the traveler for the cost 
of a rental car, but the amount reimbursed must be less than the cost of using pubtc 
transportation The Board will not reimburse for Insurance offered by rental^r companies, 
however, the Board will reimburse a traveler for the purchase of a collision-damage waiver 
when a car is rented In a foreign country 

C. Local Travel 

When an employee travels from his or her residence or the Board daectty to other local areas 
for business or for training, the Board reimburses the employee for (1) the cost of a taxi or public 
transportation or (2) personal-vehicle mileage and patiting fees. The employee submits a Petty 
Cash Requisition for reimbursement of these transportation costs. (Petty Cash Requisition 
forms are available on the Forms web oaoe ) 

D. Travel Between Residence and Board 

The Board does not reimburse an employee for travel to and from worit. even in conjunction 
with a business trip. 

E. Travel Due to Unexpected Overtime 

If an employee is notified after arriving at the office that work extending past the normal working 
hours IS required that day. and the employee is dependent on a car or van pool or on public 
transportation, the Board reimburses the employee for taxi fare home. The employee submits a 
petty cash voucher for reimbursement Alternatrvely. the employee may travel home ustng his or 
her normal means of bansportation and then return to the Board by private vehicle. In this 
sAualion. the Board reimburses the employee for mileage, not to exceed the cost of a one-way 
taxi dde. 

Vll. Lodging 

A. Local Travel 

The Board does not pay lodging costs or per diem for local travel, except In unusual 
drcumstances. Payment of these costs must be approved by the traveler's division director and 
the manager of the Travel Office, 

B. Lodging 


1084 


The Board reimburses ardual lodging costs, iv>t to exceed the average cost of a room in a 
business-class hotel in the dty where a traveler is staying. When making hotel resenratons. 
havelers request the government rate unless a lower rate is available. If travel plans change 
after a reservation is made, the traveler cancels the reservation in sufficient time to avoid 
charges, i possible The Board does not reimburse tor no-show charges, unless the traveler 
was unable, for business reasons, lo cancel the reservation in a bmety manner. 

C. Lodgrng Taxes 

When traveling on federal government business, travelers are exempt from lodging taxes in 
specific states and localities. In those locations, travelers must present tax-exemption forms to 
the hotel w4ien checking in These forms are availahle on the Travel and Transootation web 
gage. The Board does not reimburse for taxes that could have been avoided by using the tax- 
exempbon forms, the GTC. or other documentabon, such as a government ID. 

D. Exigent Circumstances 

If a traveler cannot return from a bustiess tup at the scheduled lane, due to circumstances 
beyond his or her control (such as ilness, inclement weather, or another emergency), the Board 
pays actual lodging costs and per diem for the additional time period approved by the traveler's 
division director, or the director's designee, or by the manager of the Travel Office 

E. Weekend Return to Residence 

1 If an employee is in travel status in the United States for a penod extending over a weekend, 
the Board reimburses the cost of a roundtrip bcket to Washington. D.C.. or per diem and iodging 
costs for the weekend at the business-navel locabon. whichever is preferred by the employee. 

2. Except m unusual arcumsiances as determined by the manager of the Travel Office in 
consultation with the employee's supervisor, the provision in VII.E 1 does not apply ^n the 
Board pays a regisbabon fee that includes room and board for vmkends 

VIII. Per Diem 

A. Per Diem 

The Board does not pay per diem for one-day trips For mulbday Ir^. the Board pays the 
traveler a daily rate (per diem) to cover meals, tips, laundry, local transportation at the place of 
business travel, and other miscellaneous expenses. The per diem rate varies according to the 
location of travel. For trips that have multiple desbnations, the per diem rate is based on the 
location of the lodging that evening. Current per diem rates are set by GSA and are listed on the 
Travel and Tiansoortabon web oaoe 

B. Computation of Per Diem 
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For milbday trips, the Board pays 75 percent of the applicable per diem rate for the first and last 
days of travel. If meals are provided at no expense to a traveler, or if the cost of the meal (or 
meats) was included in a training or registration fee paid by the Board, the per diem amount for 
that day is reduced, as set forth on the Travel and Transportation web oaoe . 

C. Actual Expenses 

1 In general, the Board reimburses lor the actual cost of meals and incidental expenses for 
foreign travel only. Actual expenses Include the cost of lodging and those expenses normally 
covered by per diem The baveler submits a receipt for any meal costng $75 or more. The 
Board does not reimburse the cost of alcoholic beverages. 

2. Ih unusual circumstances, per diem may be inadequate for reimbursing domestic-travel 
expenses To request approval to travel domesticalty on an actual-expense basis, a baveler 
must lustfy the request in a memorandum, approved by the division director or the director's 
designee, and submit this memorandum with the Travel Authorization 

IX. Other Expenses 

A. Phone CalIsfAccess Charges 

A traveler on a muibday bip 6 reimbursed for one personal telephone call per day. Domestic 
bavelers are encouraged to piece the call through a Board-Issued cel phone or the Board's toll- 
free number, if trial metriod cannot be used, domestic travelers are reimbursed up to $5 per cal 
plus the hotel access charge. International bavelers are reimbursed up to $10 per call plus the 
hotel access charge. Travelers also are reimbursed for laptop-connection lees charged by 
hotels 

B Miscellaneous Fees 

The Board reimburses fees charged for traveler's checks puchased in connecbon with business 
havel. ATM fees charged for cash advances, and International transaction lees. 

X. Invitational (Non-Board-Employee) Travel 

In general all persons bavefing on Board business authorized by a division director or the 
director's designee are subject to the BoarcTsTravel Policy To receive reimbursement, bavelers 
Mio are not Board employees complete and submt a Supplier Informabon Form, vbich will be 
provided by the baveler's designated contact person at trie Board 

A. Allowable Expenses 

1 VMien authorized to travel al Board expense. non-Board employees are normally allovied 
transportation costs, hotel costs, and reasonable actual necessary expenses for meals and 
incidentals 
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2. Travelers subrrt receipts for all air or rail fares, hotel charges, and any individual out-of- 
pocket expense of $75 or more These receipts are submitted to the designated contact person 
at the Board, who helps the traveler oomplele the expense claim 

B. Transportation Costs 

1 . The Board either (1) makes travel arrangements for non-Board employees or (2) reimburses 
them for the cost of discount or coach-class airfares and for less-than-hrst-dass 
accommodations for rail travel. If the non-Board employee combines personal or other business 
travel with Board-related travel, the Board reimburses the GSA contract rate lor roundtrip airfare 
between the traveler's residence and the Board-designated desbnahon 

2. The applicable division director or designee approves. In advance, irtemational travel by a 
non-Board employee 

3. For travel by personal vehicle, the Board pays mileage at die GSA rate, plus tols and parking 
fees Total remnbursement. however, will not exceed the GSA contract rate for roundtrip airfare 

4. The Board rexnburses local transportation costs between a residence, hotels, and airports. 

C. Hotel Costs 

The Board reinburses for reasonable hotel costs at the single-room rate. If the Board ananges 
for the hotel to bill the Board directly, the traveler pays all personal expenses at checkout. 

0. Reasonable Actual Necessary Expenses 

t The Board reimburses for the actual cost of meals and all other incidental expenses 
necessary to conduct official business 

2. The daily reimbursement for meals is hmited to ISO percent of the GSA per diem rate for the 
locality The Board does not reimburse the cost of alcoholic beverages 

XI. Contractor Travel 

Any travel by a contractor must be approved in writing in advance by the contracbng officers 
technical representative Contractors request reimbursement for travel expenses by submitting 
an kivoica that references the contract or purchase order that authorized payment of travel 
expenses. The invoice must include receipts for air or rail bckets. lodging, and any expense that 
exceeds $75 Unless otherwise specified in the contract or purchase order, contractors are 
subject to the provisions of this policy, except that contractors are not elgble to use the 
government contract airfare 

XII. Responsibility 

The manager of the Travei Office in the Management Division administeis and interprets this 
pokey and will review and update it as necessary. 
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XIII. References 

Traveler' Procedures 
Government Travel Card Proce<lure5 

PartidDalion in Outside Proorams 

Return to too 


MaiiagoTKiil Prjiaes Hone 
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ea*RD or governors 

or THE 

FEDERAL RESERVE SYSTEM 

WASHIHGTOI). 0. C. 100(1 


MAMAOiMSHT ClVrSOtl 


August 5, 2010 

Solicitation Araaidraent # 4 

Solicitation, Offer, and Award (SOA) 201000262 
Commissioning Auhority for Board Bemvaiian and Construclion Vnjeci 


Attention Offeror: 

This Solicitation Amcndmait serves to extend the proposal due date to August 16, 
2010, arul to provide additional information related to current buildup; systems. The documents 
provided with this Amendment arc to serve as background information for Offerors. Offerors 
shall be mindful that these systems are subject to change during the project described in the 
SOA. 


All proposals are due no later than 2KX) pan.. EST, on August 16, 2010, 
All other terms and conditions of the original SOA remain unchanged. 


Sincerely, 

Kristin Gandhi, Senior Contract Specialist 
Procurement Section 
Management Division 
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Opeiv'Closed L>)op Water Ca()acily 


Chilled water loop (MattiivEecles) 
11X2 loop (Martin) 

HX 3 loop (Martin) 

HX 4 loop (Martin) 

HX7loop (Martin) 

HX I & 2 (Eccles tunnel) 

HX I & 2 (lix-les P.H.) 

Towcrl (MG plant) 

Tower 2 (MB plant) 

Towei53&4 (MU plant) 

Chilled water loop (1709 NYA) 
MainTowcr (1709NyA) 

Comm Tower (1709 NYA) 
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MARTIN BUUNNG AH HANLERS AND RETURN FANS 

A\C« 

location 


Area served 

RAfanI ! 

Location 


1 1 

Ptarrt 


Conoourseheatm iMt rear, podium 
lobdv tnoineefOlTce 

3 

Plant 

2 I 

Plant 


1st floor axe 

1 1 

1 PUnl 

a I 

I Plant 


iVindows fits 1 2.3 4 West' 

and 112 North side 

None I 

Plant 

4 

I Punt 


Floois2 3.4 ^ core 


Ptent 

5 1 

I Plant 


WkI pnvsU doling rooms euvaloi 
lodP> 

4 

Penthouse 

6 

I Plant 


Windows firs U.3.4 Sast 

and 1\2 North side 

1 None 


7 I 

I PUnI 


Roois 2.3.4 east core 

2 ' 

Plant 

e . 

I Plant 


Windows FXs 1,23,4 South' 

side 

None 


9 

I PUnt 


Floors 234 mddU core 

2 

Plant 

10 

I PUnI 


Employees dirimg room 

5 

Penthouse 

11 

I Plant 


center 

None 


12 i 

I PUnl 


Fitness center Oedil 

union 

None 


14 1 

I Penthouse 


Foodsenncesldlchan | 

None 

i 

16 

I 

I Penthouse 


Elevator machine roomf penthouse | 

None 


17 1 

I Plant 


CCCC Pnnl Shop PSU, Command t 
center ! 

None 1 


17A 

I PUnl 


Pnnl shop 

None 


18 1 

Podium 


SW Podium 

Rooms S36'539 

None 1 


19 1 

Podium 


NW Podium 

Rooms 500^27 

None 1 


20 1 

, Podium 


SE Podium ^ 

Rooms 65(^664 

I None 1 


21 i 

I Pmliiim 


NEPo^m 

Rooms S7&^2 

None 1 


22 

PUnl 


UPS Baiury mom 

None 

I 


74 

; pum 


NewBSO office photo tab 

None 


S-1 1 

Plant 


3 G South garage 

None 

i 1 


S-2 1 

1 PUnl 


2 G South garage | 

None 


1 

Pient 


t G South garage 

None 


wc : 

Concourse 


Health unit (front side) 

^ None ] 


HVU1! 

Pocfium 


Podium 

' None ' 





Note 1 

1 



1 

^ 

u 

1 1 1 1 1 

■ 1 

a 
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Return Air Fans 

return air for A/Cs 7 and 4, also supplies reforn air for A/C 91 
return air for A/Cs # 7 and 9. also supplies return air for A/C 1 6 and 8 
return air for A/C 111 
return air forA/CtfS 
return air for A/CItlO 


citfliMM- 


Garage Fans 
Supply air for south garage 36 level 
Supply air for south garage 2G level 
Supply air for south garage 16 level 
South garage exhaust fans 


Exhaust Fans 

Penthouse 

Gerreral Exhaust vrest side 

Pantry hood and bankers room exhaust 

Projection room 

General exhaust east sides 

Dish washing room 

Dish washer machine 

Snack bar hood 

Kitchen range hood 


Kitchen steamer and oven hood 
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Pumps 

Constant pressure pumps 
Chiller 111 primary chilled water pump 
Chiller #2 primary chilled water pump 
Chiller ff3 primary chilled water pump 
Eccles main chilled water pumps 
Data center main chilled water pomps 
Podium A/C units primary chilled water pumps 
Secorxtary chilled water pumps 

Heating water pump for boiler 112 (induction units and A/Cs 3,6,8) 

Heating water pump for HXfl4 system (terrace perimeter heat) 

Heating water pump for boilers 4 and S (concourse level convectors) 

Heating water pumps for HKS system (podium AHUs, Terrace reheats, plant 
reheats) 


Conderser water pumps 

®‘**^*^ ChtoM 

•CfUWf 

ChIHern 

ChiUerU] 

Sollm 

Supplies heating water to either Boilers 82,3,4,5 systems 

supplies heat to HX2 system (induction units and A/Cs 3.64) 

Supplies heat to HX3 arvd 4 systems (terrace perimeter heat, terrace reheats, 
podium AHUs, plant reheats) 

^ Supplies heat to HX7 system (concourse fan coll units, shops) 
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BCARO cr cavcRNans 
or mt 

FEDERAL RESERVE SYSTEM 
MSHiKonm. 0 . c. iossi 


MAMAOEWht Diva 0*1 


NoEtmbcr 19.2010 

Nollcitalion AmeDilmcnt » 5 

Solicilation. Offer, and Award (SOA) 201000262 
CommiMioning Authunty for Board Reiwration and Conslruclion Project 


Allemion Ofleror: 

This Solicilalion Amendment sen es to nolifv OlTerois of the following 
modilicalian.s to the original SOA 201 000261 and to reqtiest revised proposals as neceisarv to 
incorporate the changes into the Offerors’ proposals. 

Moditicalions: 

1. For the Martin Building renovation project and the construction ofa visitors' 
and conferencing center, as described in the referenced SO.A. the Board is 
planning not to phase construction work as originally set forth in Appendis I 
to the SO.A. The Board now plans to vacate the Martin Building during the 
lenovation and construction project. OITerors shall submit a rev ised technical 
and'or cost proposal that takes into account this ‘'un-phased'' approach to the 
project. 

2. The Board is planning for the Architect Engineering firm it retains to work on 
this project to prov idc a list of practical FEED initiatives that could be 
incorporated into the renovation of the Martin Building and the visitors' and 
confacncing center, fhe C.v\ Contractor shall work with the A/E firm to 
develop and refine this list, which shall include recvvmmendalions for the most 
cost elTeclive of a mix of these Initiatives to reach the SilvcT Gold, and 
Platinum LEED ratings over a twenty year building life cycle. The list shall 
include anticipated additional design and estimated additional consinicTion 
costs for the Gold and Platinum LEED levels. This work shall be perfomied 
during the programming phase of the pmjeei. The CxA OITerors shall submit 
a rev ised technical and'orcorit proposal that incorporates these serv ices. 

3. If your original proposal submitted in response to this SOA included an 
exception to the Board's insurance requirements listed in Section I..I7 of the 
original SOA. and included pricing that reflected Insurance coverages that are 
different from those listed in Section I..I7. plca.se submit an alternate cost 
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Solicilalion ^Vincndmem H 
soA:oiflflo:62 
Page 2 of: 


pioposal that includes pricing Idr the insurance requirements as ^'quired in the 
SOA. 

4. The Architect'F.ngineering firm the Board retains to uork on this project has 
proposed to use a building information modeling (BIM) 
technique documentation for the design of the Martin Rcnosation project. 

The CxA Contractor and its proposed subcontmclors shall be capable of 
uoriing nilh the construction documentation and producing documentation in 
this format at no additional cost to the Board. 


Please submit a revised technical and'or cost proposal to Kristin Gandhi 
via e-mail l Kristin.l-.(jandhi'fl frb.tiov I no later than December 3. 2010. 

All other terms and conditions of the original SOA remain unchanged. 


Sinarelv. 

Kristin Gandhi. Senior Contract Specialist 
Procurement Section 
Management Division 
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BOARD OF GOVERNORS 
OF THE 

FEDERAL RESERVE SYSTEM 
WASHINGTON, DC 20551 


MANAGEMENT DIVISION 


March 6, 2012 

CONTRAa 201200186 (FORMERLY CONTRAa NO. 201000262) 
MODinCATIONNO.1 


Jacobs EnguKortflji Group, Inc. 

I lOON. Glebe Road. Fifth Floor 
Arlington. Virginia 22201 

AOenlion: Mr. Julian Sabbatini 

DeatMr. Sabbatini: 

This Modification clianges the Contract No. for the commissioning 
services project from 201000262 to 201200186. Please reference Xonttact No. 
20l200l86'‘on all invoices and related correspondence from this point IbrM'ard 

If you have any questions, please contact me at (202) 452-3812 or by e- 
mail at Kris)in.E.Gandhi(§(frb.gav. Thank you. 


Sincerely, 

Kristin Gandhi 
Senior Contract Specialist 
Procurement Section, Management Division 


to 

c: 


1 ilU 
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Boakd op Governors of the Fcdbral Reserve System 
Wasihsoion, DC 20551 


rTfVMOV 01 

f|\AN<lAt MA'iWrMtNT 

Mi\3l.:0l5 

MODIFrCAnOSNO.1 
CONTRACT 201200186 


Jacobs Engineering Group, Inc. 

IIOON. Glebe Road, Fifth Floor 
Arlington. VA 2201 

Attention: Mr. Julian Sabbatini 

DearMr.SabbiUmi. 

The Board of Governors of ihe Federal Reserve S.vstcm (Board) hereb>‘ modifies 
Contract 201200186 as follows: 


• Modily Section i.4. and where appropriate, Section J.5 to change the Contracting 
OfTiser's Technical Rqvcsenutive (COTR) from Keith Bales to Christopher 
Kaulsey. 

• Modify Section J.4 to change the Contracting Oflicer from Elaine Boutilier to 
Chnsttne Fields. 

• Modify Section J.4 to change from Senior Contract Specialist Kristin Gandhi to 
Contract Specialist Karen Femre.ss<Mafiin. 

There is no change in die Contract value as a lesult of this Modification 2. 

Except where herein modified, all other terms and conditions of the original contract 
remam the same. 


Should you have an) questions or require additional information, please do not hesitate to 
contact me at Karen E.Feptress-Martin^fTb.gov or (202 ) 9 1 2-7980. 


Sincerely^ 


Rarn Fcnlrcs-Minin 
Cmlraci Speciilisi 
Pniciirancni Sanion 


1 7 7513 
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Contract for construction administration services between 
the Board of Governors of the Federal Reserve System 
and Hill International, Inc. dated February 5, 2013 



OF CoV£«SO«S OF THE pEDERFl ReSEEVE SfSTEM 
WA>iiiNVT0>k, DC 20551 


Div tiov (H 
FFSkWUI 


Ffbfu«> 5. 2013 

NOTICE OF CONTRACT AW ARD 
SOLICITATION. OFFER. AND AW ARD 2010WM05 


HiU LMemadoQa! 

121^ E>e Sirm. Suite 601 
Washington, DC 20005 

ARcnliofi Mr. Jatoes Koch 
Dev Mi. Koch: 

TTic Bovd ofOov'cnKKsof the FedenJ Reserve Sjstem (Bovd) bereb)' notifies 
vou tbii Hill lacemaUMval Is aHvded Contract Number 201000405 to provide 
caostnKUonadmiaisuvioD sen ices foe the Vlaniobtukiiiigimvvicm project. Tbe 
period of perforraance for this effon shall begm upon a»vd of this Cootraci and shall 
cooliiitic until thiflv (30) davs after (il fiod pavmcot is tnade to dv last Constnictioc 
Contractor involved to completujg the project; or (li) coroplctioo of (and p«)menl for) 
U) remedial work required as a result of tbe CxA's review of building operations 
pursuant to LEEDt^NC EAc3. w bicbever ts later. 


While the Board is awarding this cootraci to you for these coostructioi) 
admixustiaiioo services, the Board is only authorizing funding for tbe design phase 
services attJasscKUted other direct cosb as detailed in the contract line item numbers 


iCUNs) below: 



aiNT- 

CoDsiructiofl Adimnistnior 

$ 20J74.00 

CUN 2r 

Basic Services 

SI2S.96U0 

CLIN 3: 

LEED Related Services 

S 17.95386 

CUN 4; 

Pie-Piocurcmcnt Phase Services 

5148,39872 

CUN' 5 

Procisnoeot Phase Services 

S 16,234.00 

CUN 6- 

Other Direct Cotu 

S 840.00 


Pkase reference Contract 20100W05 and the appcopnaie CUN as 
abov e on ail invoices and other contract related conespoodencc. 


»■» ifimlErtm* «<. 
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2 

Once funding for all phases is authorized, the total contract value for this contract 
shall not exceed $2,476,6 1 7.69. 

Mr. Keith Bates. Contracting Officer’s Technical Repteseniaiive, or 1, will he in 
touch with you to schedule the contract kick-ofT meeting. In addition, Keith and'or his 
staff will begin the badging process for your contractor personnel and wiU start providing 
you with relevant contract documents to get your team acclimated to the project. In the 
meantime, should you need to contact Keith, he may be reached by teleptene at (202) 
452-3720 and via email at keith.f,bates@lTb.gov. 

I will be forwarding you the fully executed contract under separate cover. 

Congratulations on your contract award. We look forward to working with you 
on this important strategic initiative. 



Procurement Section 


Cc: Keith Bates 
Troy Dibley 
Christopha Haulsey 
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Updated Solicitation, Otter and Award Form 


Solicitation, Offer, and Award 


OgerdofOwrnws 

o(lhef»(J«falRw**vBSy«Bin 


i^ r j^U mru — n Mii m iwwiawMTHMOMl 

itaiK 




mil 


Board ol Go^'emors of the Federal Reserve System 
t^artw Renovanon | Construcbor^ Adminfstrahon Servires • Amenthnern 4 and S 


p«i»n 
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Boaid of Govemois of tbe Foderal Reserve System 
SollciUlion. Offer, luid Awud 20ltXXH05 

SECTION B 

(OST/PRKT PROraSAI, FORM 
B I SERVICES TO BE PROVIDED 

Offeruis shall submit in their proposals, using the I'onu-s attached the “htaxmiuin Fully Burdened 
Rates." the "'NTE Fee for Basic Services." and the "NTE Fees by Phase" to provide the Services 
set forth in Section C. the Statement of Work, of this Solicitation .Abo. Ollerurs shall identify 
for each peisonnel categoiy listed, the costs to procure the insurance desenhed in Section L7 of 
this Solicitation that are incluibd as part of the ‘‘Ot erhead" for each applicable .Maxiniunt Fully 
Burdened Hourly Rate 

B.2 |Rf.SERVEDl 

as |re:servedi 

B.4 NOTICE REQUIRED FOR WORK S( IBJECT TO DAVIS-BACON .ACT 
The Board does not believe that the woik ie(|uired under this Solicitation falls nithin the Davis- 
Bacon .Act fibe AcF’). However, if and to extent Uie Comractor disagrees with the Board's 
position on the inapplicability of the Act, the Conlmctor shall notify the Board immediately so 
that the Board may reconsider whether the Act applies to the woik to be perfoimed and if so, 
what wage decision is applicable. 

The rates set foith in Cortiaclor 's price proposal shall not be mcreased for the puipose of 
compliance u ilh the Act unless the Board or an aulhorii'ed ofTiciil of the I United States 
Department of Labor determines the Act to be aiiplicahle to the w ork, and in such circumstance, 
any price increase shall apply only to such w ork that is subject to the Act. and any increase shall 
be limited to an amount that is necessary to comply with the .Act and preserve the profit margin 
established hy Contractor's ptiee proposal (i.e.. Contractor shall not be permitted to increase its 
profit margin because ofa post-award application of the Act) " 
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Manin Building Rennvalion Conslnicuon Adminislruliun Services 
[ Koch, James 
' to: 

Itimberly.m. prince 

)2/lW01206;34PM 

Cc; 

"Mologne, Mike DC”. 'Reign, Michael" 

Hide Details 

From: "Koch. James" <JamesKoch®hillinll.com> 

To; <kimbcrly,m.priiice(gfrb.gov>, 

Cc: "Mologne, Mike DC" '■MikcMologne@hillintl.coin>, "Reign, Michael' 
<MichaclRcig»@hillintl.com> 

History: This message has been replied to and forwarded. 

2 Atlachmenls 



inugcOOI.jpg Hnal fed les fee proposal 12-12- I2.«lsx 
Dear Mrs Briggs, 

Hill Is pleased to have been selected In the competitive range for the Martin Renovation Construction 
Administration Services contract. Mike Mologne and his entire staff are ready to begin support for the 
Board's inibal programming submission, currently scheduled for February 2012. 

Our amended fee proposal is attached. It reflects the clarifications outlined in the Board’s December 4, 
2012 letter and further discussed with representatives from Hill and the Board on December 7, 2012. 
Based on the clarifications, we understand the Board's revised project schedule, to include an 
appronimate 24-month design/procurement period, a 24-month construction period, and a 6-monlh 
post construction period. We are also aware that the LECD workshops have been conducted, although 
our staff Is implementing other LEEO general services to support the project. Finally, we acknowledge 
and agree with the Board’s determination that the Construction Administrator is not required full time 
during design and procurement phases, and that the design is based on a single phase construction 
project. 

Based on the above clarifications, we have adjusted our attached fee proposal. It's worth noting that 
even though our final fee proposal is reduced, our key staff, our management approach and our 
commitment to the Board remain unchanged - to exceed all of the Board's project requirements and 
provide full-time professional services with the optimized staffing resources. 

Mike Mologne, our team's Project Executive, is fully accountable for Hill’s services from design through 
project closeout. As our proactive and engaged team leader, he will assure consistency among our key 
and support staff, and guarantee continuity throughout the life of the project. Mike will meet with the 
Board frequently, attend all critical design meetings, and serve as Hill's alternate Construction 
Administrator during the design phase. 

Chris Reilly, our team's Construction Administrator, will lead and attend all critical design coordination 
meetings, presentations, and submissioii review sessions. In between design phase events. Chris will 
coordinate and direct our support staff, including project engineer and controls experts, to implement 
Hill's detailed services. Note, our fee proposal reflects Increase pro'iect engineer level of effort to 


filc://C:'Documcnt.s and SettinusimlkmnOUl rv-al q(»nni<Ti:iT^n\?w,tp«F F'F‘r;Q'n.„«»H‘r7sfl g s/snnn 
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accommodate all of the Board's needs during design. Along with his critical involvement dunng design 
meetings, Chris wlH oversee Hill's LEED, constructability and procurement phase services. Chris is full 
time on-sIte throughout the construction period, and is our team's senior manager accountable lor 
construction administration services. Note, our lee proposal shows 1B44 man-hours per year versus 
the Board's estimated 2080 man-hours per year. This SB-hour difference reflects Hill's holiday and 
vacation benefits that are accounted for in out overhead. 

We look forward to serving as the Board's Construction Administrator for this prestigious project. 

Jim 


James E. Koch, PhD, PE 

ScnkM V<« Prrsidcfft & OlfKlor, Serwa Gmu] 

Hilt inurnatioAil, (nc. 

1225 eve Street, tM. Suite 601 
W»S^infton. DC 20005 
Maut ? 024 (n *3000 

Dvect 202-400*3001 
Mobile: 314*541*4470 
f»: 202-408^3058 
EnwL lam^och^Htiwil com 

vnireJTilflBtl.com 

Riil 

Hill International 




Pftose eonsUer the gMiroment btfort Qtinttng fttf e-nwil 


fileL//C:\Docuinetiisaiid SettingstalkmpOl'Iocal Scttings\Temp\iiotesFPF692t'web2229.h_. 2/5/2013 
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Exceptions and Exclusions 

Hill does not lake any exceotions or deviations to the lequiremenis of tills Sollctiation. 


mil 


Board of Governoi^ of the Federal Reserve System 
Martif< Renovation | Construchon Admirestraiion Services * AmenAffleni 4 and 5 
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TECHNICAL PROPOSAL • AMENDMENT 4 AND 5 




ft r-i 


Lofoyette BuBdIng 


IMF Heodquorters 1 


DUimL 


Hill International 


Board of Governors of the 
Federal Reserve System 
Construction Administration 
Services for the Martin Renovation 

October 1, 2012 | Solicitation No. 20100040S 
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Hill International 

Hill Inicrnatfonal, int. 
122S Eye Street, HW 
Suite 601 
Washington, DC 200G5 
Ter.202-408'30[>0 
FiX:202 40g-3(}SS 
www.hillnt!t com 

Odober 1 2012 

Kimberly M. Prince, CPM 

Supervisory Contracts Aralysl 

Board of Governors of the federal Reserve System 

Procurement Section, Mai) Stop 128 

20th and C Streets, NW 

Washington, DC 20S51 

Subject: Construction Administration Services for the Martin Renovation 
Solicitation No. 201000405 
Amendment 4 and S 

Dear Ms. Prince, 

i am pleased to submit Hill International, Inc^ (HHI) Best artd final Offer (BAFO) which Is responding to 
Amendments 4 and 5. dated August 16, 1012 and September 12, 2012 respectively for Solidtation, Offer, 
and Award No. 20100040S, Construction Administration Services for the Martin Renovation. 

Hill's BAfO incorporates the modified Section C, Statement of Work to assist the Board wrth leased 
swing space, data center relocation and move coordination phases, and reflects our most competitive 
aiKi economicat price proposal with rates tirat will remain valid throughout the Contract's period of 
performance 

Since submission of our origlrsal proposal on December 14, 2011, our total BAfO fee represents a 
competitive fee reduction from our original proposal. We have achieved this cost savings to The Board of 
Governors of the federal Reserve System by. 

• Providing improved rates, which are tn>line with the current CM market. 

• Providing efficient utiluatton of our proposed staff to effectively cover the scope of work. 

• Pfovtdirrg optimized hours for support staff during design, construction, and post constiuction 
phases. 

Swing Space for Martin Renovation 

Hill is accustomed to assisting clients with leased space build-out, swing space coordination, and multi- 
move management. We have assembled a team with unbeatable taler\t to assist the Board's anticipated 
leasing of approximately 200.000 SF and moving approximately 600 employees. Recently, our proposed 
staff also successfully managed over 2X,00D SF of leased space and coordinated multiple physical 
moves for SCO Export-Import Bank employees who will occupy space throughout the Lafayette Building 
Modernization project. 
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Kimberly M. PrVKe, CPM, Supervisory ContiKts Arulyst 
Board of Governors of toe Federal Reserve Svstem 
PaceJofZ 

Data Center Relocation ^ ^ 

The proposed Hill team also receittiv marsaged the successful data center relocation for Ihe Export- 
Import Bank where data and technology systems were unintemrpled throughout the relocation while the 
tafayette Building was simultaneously undergoing swing space renovations. Based on Ihe success ot this 
project, our proposed staff brings lessons learned to aid and assist the Board's anticipated move of the 

We believe Ihe Board will conclude that Hill is Ihe 'right' team for this challenging project. Our proposed 
team's recent success managing similar work lor the General Services Administranon's tafayette Building 
Modemizadon, Ihe Architect of Ihe Capitol's tii. Supteme Court Building renovations, and Office of the 
Comptroller of the Currency's Interior lltout is a testament of our capabilides to assist Ihe Board with 
making the Martin Building renovation project a resounding suaess. 

“ ' ■ ' ortunity to propose our services for this prestigious project 



'fames E. Koch, PhD, PE 

Senior Vice Presidem and Director, Federal Services Group 


1123 


Board of Governors of the 
Federal Reserve Syslem 
Construction Administration 
Services tor the Martin Renovation 

October 1, 2012 1 Solicitation No. 201000405 
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Additional and Updated Key Personnel 


HXI Inlernational, Inc. (Hill| has amended its proposed core managemem team to efficientty address the 
Board of Governors of the federal Reserve System's (Board) ophon scope for leased swing space, move 
coordination and data center relocalion for the hilartin Building. 

We carefully selected project engineer-managers and a professional move coordnator who are not only 
qualified, but have relevant project experience working together on the lafayette Modemiration project, 
which featured leased swing space, move coordination and data center relocation phases that are similar in 
scope, size and complexity to the Board's requirements. 

Team Roles and Responsibilities 

l-ECff f^f> will be dedicated to coordinating the leased swing space events. He augments 
our core staff capabilities to manage swing space M-out and f F&E contracts, a role he suaessfuRy executed 
on the lafayette Modernbatton project’'^/rlll report to Hid's Construction Administrator as needed to keep 
our team and the Board Informed of swing space status. 

'*“* has 16 years of project management experience, including recent project success overseeing swing 
space. FF&E contracts and buRdtng tenant move coordination for projects similar in scope, sire and 
complexity to the Martin Building renovations.^*"^ • I coordinate Hill's support for the Board's leased 
swing space activities. In this role, he will attend meetings, visit the teased swing space construction, 
report on progress and coordinate and document changes. 

UK a* kidivi*iil 10 cDorpinaPng the Board's relocated data center project. He is ideally 

suited for this critical role, as he successfully coordinated and managed the data center relocation phase 
lor the Export-lmpon Bank on the Lafayette Modernization project, wi* will report to Fffll's Construction 
Administtator as needed to keep out team and the Board Informed ol data center tetocatkm events 

has more than 37 years ol experience and will coordinate Hill's support tor the Board's leased data 
center relocabon activities. In this role, he will attend meetings, visit the relocated data center construction 
and fH-out, report on progress and coordinate and document changes. 

Out expert Move Coordinator, is a key component of out amended staffing plan. 
successfully supported Hi's lafayette fvtodernization team and managed the Export-Import Bank move to 
theit swing space. This achievement entailed months worth of planning and coordination to physically move 
more than SOD stall, significant historic and special space Bxtures, furniture, data center equipment and 
rr and telephone equipment. She will support our core team at the onset of the prt^ect and be retained 
through the Board's occupancy of the renovated Martin Building. 

I has more than IS years of experience as a move coordinator, and will serve as the Move Coordinator 
throughout the Martin Building renovations. In this role, she will lead the planning, surveying, liaison 
support and overall move coordination fur the Beard's move to leased swing space, as well as back to the 
Marbn BuUdmg renovated Hnal spaces. She will conduct progress and coordination meetings, distribute 
minutes and follmv-up action plans and keep project stakeholdeis abreast of status through frequently 
issued reports. 
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Updoted Team Organiiotion Chart 
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ilaim oflndividuaf 

Ma/eCoofdirator 


With more lhan 15 yean enpenence."**" provides on-site project 

management and rgualily control of oirrent projects. She coordinates and 
oversees tenant Ixiild-oul, planning meetings, scheduling, government 
estimates/SOW, FF&E vendor instailations, transition plamng, tenant 
relocations, moves and building decommissioning and close-out functions. 

General Services Administration (GSA), Lafayette Building Modemiration, 
Export-Import Bank, Washington, OC, Move Coordinator 

: served as Move Coordinator for Hill and the GSA to support Export- 
Import Bank (EXIM) and their movesto 200,000 SF leased swing. She initiated, 
coordinated and managed all move processes, which encompassed a more 
than 12-monlh planning and execution duration, 500 employees, ten distinct 
EXIM user groups and eight weekend move events. Several of the user groups 
Included executives that were appointed by the President of (he United 
States, requiring special attention to schedules, handling of historic 
fixtures and coordination of unique FfgiE requirements. On behalf of the 
project stakeholders, she conducted all move coordination meen'ngs and user 
group presentations and distributed weekly progress reports. She scheduled 
and led assistant move coordinator staff, administered and managed move 
vendor contracts and served as coordinator lor various FFgiE contracls.AW 
exemplary move management and coordination efforts were recognized in 
GSA formal letter of appreciation. 

District of Columbia Department of Real Estate Service (ORES), 
Washington, DC 

P*™ ; provided relocation planning and move management support services 
for the SW Waterfront for four DC agencies that Include: Department of 
Consumer and Regulatory Affairs (OCRA), Office of the Chief Financial Officer 
(OCFO), Department District Department of Transportahon (DDOT| and 
Office of Ptanning |0P). These simultaneous moves include 1,600 employees, 
relocating from seven locations Into two consolidated locations totaling 
400,000 SF. 


District of Columbia Department of Real Estate Service (ORES), District of 
Columbia Department of Health Relocation, Washington, DC 
Elocen provided relocation planning support services to the DRES for the 
move of 800 personnel into 200,000 SF for the DC Department of Health 
(DOH) m support of Bognet Construction. DOH relocated from two external 
locations and one internal locabon Into one new location. The Department of 
Vital Records required line of sight security. 
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Mme 

Department of Commerce, National Oceanic Atmosphere Administration |NOAA|, College Park, MD 
Elocen provided Relocation Management to the NOAA with no Impact to their Data Center 24 hour 
operattons that housed 10,000 SF of servers. We managed dual operations and coordinaled efforts of 
$1,000,000 worth of specialized equipment including the relocatton of 850 office personnel, four eitemal 
locanons to a new 400,000 5F fadfily In College Park, MD 

Department of Interior, Minerals Management Service (MMS| Relocation, New Orleans, lA 
The Minerals Management Service (MMS| Offshore Minerals Management, Gulf of Mexico Regional 
Office occupied approximately 180. 000 SF in Louisiana. In 200S, the building was hit by hurricane Katrina, 
leaving floors six through ten unsalvageable. Elocen relocated tenants after the hurricane to multiple 
sites between New Orleans and Texas. The data center critical 24/7 operations were relocated Internally 
without any unforeseen Issues. We relocated 700 employees to various locations totaling 200,000 SF and 
coordinated the FFgiE for all ten floors 

Food and Drug Administration (FDA|, Center for Food Science and Applied Nutrition (CFSAN) 
Relocation, College Park, MD 

FDA is a scientific regulatory agency responsible for the safety of the nation's domestically produced 
and imported foods, cosmetics, drugs, biolagics, medical devices, and radiological products. CFSAN has 
over 800 employees ranging from seaetaries and other support staff to highly specialized professionals 
such as chemists, microbiologists, toxicologists, food technologists, pathologists, molecular biologists, 
phaimxologists, nutritionists, epidemiologists, mathematicians, sanitarians, physicians and veterinarians. 
We managed and coordinated the relocation of all employees, soeclalized equipment and labs from 
Washington, DC to College Park, MD. 
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lunwoflntSvidiHl 

(mH Structurd, Architectarcl litspictor/ 

Coordlnotor- Data Center Relocation 

time has more than 37 years of conslruction experience. He 

has held various positions including project manager, survey party chief and 
general construction inspector on projects such as museums, government 
office buildings, Ui. postal facilities, educab'onal facilities, transportation 
and residential facilities. 

General Services Administration (GSA), Lafayette Building Modemlrab'on, 
Washington, DC, Quality Assurance Inspector 
The project Is moderniration of approximately 565,000 G5F and Includes a 
total refurbishment of intenor and exterior finishes and upgrade of all building 
systems. When completed, the building will meet GSA Class A status, have a 
LEED Gold Bating and maintain Its status on the Nabonal Register of Historic 
Buildings in Washington, DC. The $185 million program involves design, 
procurement and commissioning and construcbon management services 
phased over five years A*n* serves as general quality assurance inspector 
providing construcbon coordinabon with building management, architectural 
punch list rnspecbons/daily reports, hre alarm construcbon coordinabon and 
tenant swing space liaison. 

, also served as Hill’s project engineer to manage complebon of two 
cnbcal Lafayette protect phases, the fit-out of a 200,000 SF swing space and 
relocabon of a data center for the Export-Import Banli (EXIM) building tenant 
**** A condurted weekty progress meebngs and served as EXIM's point of 
contact for execubng swing layout change orders, swing IT and securHy 
Infrastructure requ'iremenis and final swing space acceptance. efforts 
contributed to Hill's on-bme, on-budget completion ol both project phases, 
an achievement that was formally recogniied by a G5A letter of appreciahon. 

General Services Administrabon (G5A|, The Federal Research Center at 
White Oak Campus, Silver Spring, MD, Project Manager 
The Federal Research Center-While Oak Campus, Silver Spring, Maryland, 
consisis of approximately 2 million SF of laboratory and office space. The 
campus faciKties are operated and maintained by GSA-Melropolilan Service 
Center and support the Food and Drug Administration operabons. Hill is 
provirfuig commissioning and project closeout services at the While Oak 
facRKy. As project managei.MiM, was responsible for providing Hill services. 

I 

Smithsonian Insbtubon, IDK) Contract, Washington, DC 

Hill was awarded mulbple IDIQ Contracts for the Smithsonian Insbiution. 

Servicesinclude preparing construcbon managemenCconlracl administration, 
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resident engineering, queitty assurance inspection and surveillance, cost estimating, scheduling, review 
of contrxtor monthly payment requests, design, corulructibilitY and biddability reviews, change order 
analysis, negotiation support, field office support and technical analysis of claims and delay impacts. 

For 11 years,^^. worked on Hill’s Smithsonian IDIQ contract as a construction manager His work on the 
Smithsonian contract dealt with all of the mtncades of major renovation work within an open museum. 
His responsibilities included criange order processing, held and daily reports, construction coordination, 
inspection of artifact protection, photography, safety inspections, RFI processing, monitoring the schedule 
and final inspection punch list. Selected projects indude; 

Mfltt 

• National Air & Space Museum, Washington, DC. served as a general construction 
Inspector on the National Air & Space Museum Skylight and Wiruiow Wall Replacement 
Project. His responsibilities included daily and field reports, safety inspections, construction 
coordination, final inspection punch list, inspection of artifact protection, RFt notations on 
contract documents, construction schedule monitoring, general daily inspections, photography, 
review of general contractor’s daily reports and notices to comply. 

name 

• National Museum of Natural History, East Court Infill, Washington, DC. s»r«eil as 
construction inspector under Hill's contract to provide construction management semes for 
the construction of a new seven^story structure within the East Court of the historic museum. 
The project involved extenswe mechanical, electrical and hrp proteePon worE. 

Prior Experience 

Franklin Court, Washington, DC 

inspector for 212,000 SF within various areas to house the U.S. Department of Agriculture, the Ui. Forest 
Service and the National labor ftelap'ons Board. 

U.S. Department of Defense, Washington, DC 

Inspected 1.5 miUion SF of Federal office space at seven difference locations Maryland, Virginia and the 
District of Cohimbia. 

Government AccoimHng Office, 1120 Vermont Avenue, Washington, DC 
Responsible for inspection for this 8,000 SF protect. 

National Science Foundation, Stafford Place, Washington, DC 
Inspector for 455,000 SF office building. 

U.S. Environmental Protection Agency, Waterside Mall, Washington, DC 
Inspector for this 1,665,000 SF faciPty. 

Department of Veterans Affairs, 1800 G Street, Washington, DC 
Provided inspection of this 150,000 SF facility. 
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name of 

individual PMP,PSP,LEEDAP 

Coontmtor ■ Martin iwing Space 

name nas more than is years of eaperience in project management, 

scheduling and coordination lor government office buildings, museums, 
military fadlMes, highways, ports, industrial tones, power plants, residential, 
commercial faalitics and biocontainment laboratories. *'**®fias been 
responsible for preparing bid packages, creating and updadngtheconstrucbon 
schedule, coordinah'ng subcontractors and helping ensure compliance with 
specification recgulnements, His specialised computer software skills include 
Microsoft Project, Autodesk Bunsaw and Prolog. 

General Services Administration (GSA), Lafayette Building Moderniiation, 
Washington, DC, Project Engineer and Project Manager 
The project is the moderniiation of approximately 565,000 GSF and Includes a 
total refurbishment of interior and extenor finishes and upgrade of all building 
systems. When completed, the building will meet GSA Class A status, have a 
ICED Gold Bating and maintain its status on the National Register of Historic 
Buildings in Washington, DC. The 5185 million program involves design, 
procuieraenl and commissioning and construction management services 
phased over live years. As project engineet.mmd ' 'jo Hill's full time, on- 

site construction manager and provides project engineering-management 
support. In this role, he manages contractor requests lor information and 
submittals and A/E change bullettns. As a LEED AP. he is also HIITs LEEO 
manager, overseeing this process for compliance with ICED Gold plans. 

name .jiso served as Hill's Project Manager for completion of a critical Lafayette 
project phase, the fit-oul of a 200,000 Sf swing space for the Export-Import 
Bank (EXIM) buHding tenank He worked closely with Hill's Move Coordinator 
and conducted weekly progress meetings for EXIM's FF&E Installation and 
physical move events. His efforts contributed to Hill's on-time, on-budget 
completion of the swing space project phase, an achievement that was 
fornulty recognited by a GSA letter of appreciation. 

District of Columbia Department of Real Estate Services, Department of 
Employment Services Headcjuarlers Building, Washington, DC, Project 
hilanager 

HIH is serving the District of Columbia Department of Real Estate Services 
(DRESj as Construction Manager Agent |CMa). Seeking LEED Silver Certification, 
the new 560 million Department of Employmenl Services office building 
consists of 225,000 SF and live stories with one-and-one-half stories of 
underground parking and a partial basement. h*me the project manager 
responsible for all project management functions, working closely with the 
ORES District's Contracting Officer's Technical Representative. He manages 
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construction testing and inspection. RRs and submittals, project budget, quatity assurance, change requests, 
building commissioning, on-site pra|ect recoids and Local. Small, and Disadvantaged Business Enterprises 
parb'cipabon 

District of Columbia Public Library System, IDIQTask Order Contract, Washington, DC 
HHI is providing CM services for an IDIQ Task Order contract with the DC Public Library System to manage 
the contractor selection and the design and construction of two new library projects, the SlD.l mllfion, 
23,000 Sf Anacosba Branch and the $10.8 million, 21,000 SF Tbniey-Friendsbip Branch. on 

the Tenley-Fnendship Branch at protect manager and was responsible (or managing and maintaining 
supervisian of HBTs held staff, the contractor's work, on-sitc project document control and submittals, 
RFIs and change orders. 

National Institute of Aflergles and Infectious Diseases (NIAIOj, Nationwide Biocontainment 
Laboratories, Various Locations 

Hill provided Construction Quality Management services in connecb'on with the planning, design and 
construction of state-of-the-art b'locontamment research facilities. This program is an effort by NiAIO to 
further the United States' capabilities to defend against bioterrorism and emerging infectious diseases. 
HilTs services Included construction qualilv management from design concept through benehcial 
occupancy. the Project Manager for three regional Biocontainment Laboratories projects: Colorado 
State University, Uniyersity of Missouti-Cohimbla and the University of Tennessee Health Science Center. 
He was responsible for all project management functions, working closely with the NIAID Program Officers 
to resolve concerns and strateglae project issues. The work Included processing and reviewing Grantee 
milestone submittals (review submission, become familiar with design, review documents, review quality 
control comments and issue the report to NIAID): writing the monthly Briefing Sheets for NIAID senior 
management: and reviewing monthly reports' progress analysis, recommendations and comments, project 
budget and project master schedules prepared by the control group. He also performed monthN site viuts 
to each projKt with the subcontractors (architect, biosafety, electrical, mechanical and plumbing): and 
prepared the construction site observation report also responsible lor processmg and reviewing 
non-milestone submittals (ICE estimates, GMPs, commissioning plans, design Issues, contracts and draw 
requests) and submlning the final worii product to NIAID. 

Regional Bncontamment Laboratories (RBLs): 

> University of Missouri - a $18.2 million, 31,000 6SF building featuring an AESL-S mulb'-species 
vivarium, 8SL-3 laboratories, animal support and office and building support 

• Colorado State University ■ new $30 million, 74,997 GSF RBL consisting of an ABSL-3 vivarium 
wiih aerobiology, SSL-3 and 6SL-2 labs, animal support, a cGMP facility (proof of concept) and 
office and building support. Tire facility will support research on bacterial and viral dueases that 
can spread from animals to humans. 

• University of Tennessee S2S mrllron, 30,315 GSF RBL consists of an ABSL-3 vivarium; BSL-3 and 
BSL-3 laboratories; and animal, office and building support facilities. 
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rj)aine or Individual 

1 Leod SsHmatar 


.,CPE 


' has more ta 26 years of experience In cost estimaling 
and project management for conventions centers, performing arts centers, 
office buildings, commercial faciltbes, tanks, parking decks, hotels, residential 
facilities, schools, churches and health care facillbes. ttUiO's experience also 
Includes design-build and compeb'tive bids, as well as negobabon. He also has 
extensive experience in value engineenng for maintaining project budgets. 
His speciarued computer software skills Include MC2, TImberllne, WinEst, 
Costworks, MCASES II, BidFax, Burtsaw and AutoCAD. 

U,S. Department of Heasury, Office of the Comptroller of Currency, 
Washington, DC, Esbnutor 

Hill Is providing construction management support to the architect for the 
$7S million headquarters renovabon and interior design of a 640,000 SF 
leased Class A office space. AH spaces throughout Include high-speed data 
and lelecommunicabon. Ail conference rooms have mulb high-speed data 
connecbons, teleconfeiencing and video conferencing systems Seeking 
LEED Cerbbcation, the project features unique HVAC controls and lighbng 
systems. Due to the aggressive fit-out schedule, and his staff have 
immediately addressed all potenbal change orders in order to prevent delays 
In construcbon complebon. 

General Services Administration |GSA|, lafayette Building Modernirabon, 
Washington, DC, lead Esbmator 

The project h a modernirabon of appraximately S65,000 CSF and includes a 
total refurbishment of interior and exterior finishes and upgrade of all building 
systems. When completed, the building will meet GSA Class A status, have a 
LEED Gold Rabng, and maintain Hs status on the Nabonal Register of Historic 
Buildings m Washington, DC The SlSS million program involves design, 
procurement and commissioning and construction management services 
and will be phased over five years. I** was lead esbmator performing the 
Independent government esb'mates for the various design phases and is 
currently overseeing Hill's cost controls during construcbon phases. 

Architect of the CapItoE U.S. Supreme Court Building Modernlabon, 
Washington, DC, Chief Esbmator 

sintemabonal Monetary Fund (IMF), Headquarters 1 Renovabons, 
Washington, DC Controls Manager 

As controls manager for this $20 million project, which supports the IMF 
physical security program, "■"^'s primary responsiblllbes Included the 
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validation of cost proposab and ostitnatos provided by tbe comractors. including esb'mates for change 
orders and daims. 

General Services Adminbtratlon (GSA), NASA New Town Administrative Office Building 1, Hampton, 
Virginia, Senior Cost Estimator 

Hill IS providing construction management services lor tbe S200 million NASA New Town Program, The 
new 74,000 S F.Mire e story Oass A office building bouses the Center Director as well as Other key staff and 
departments' • s senior cost estimator responsible lor providing the estimates for the bnal Bridging 
Documents prior to being issued for design-build contract bidding. He provided quantity surveys and 
pricing estimates for the new building and associated site work The buildings achieved lEED Platinum 
Certification and has a number of sustainable and specialty Items 

District of Columbia Department of Real Estate Services, Department of Employment Services 
Headquarters, Washington, DC, Estimator 

located n a redevelopment zone, In a tight urban setting bounded by a major vehicular and metro rail 
thoroughfare, the new hve-story, TSO.oao SF office building features two underground parking levels 
supported by vihro pier foundation system, renewable energy systems and a 25,000 SF green roof, The 
scope of the Headquarters project Includes the base building, lull tenant tit-out as well as retail shops 
and recreation SjNces. As estimator, IP’^ provided cost controls, change order negotiations and budget 
reports. 

General Services Administration |GSA|, Wilbur J. Cohen Federal Building Upgrades, Washington, DC, 
Chief Estimator 

HIH's Joint Venture was awarded a contract to provide nahonwide construction management support 
services to the GSA, Public Building Service. The Cohen Building project involved phased fire alarm and 
sprinkler upgrades and asbestos removal in a slk-story, 1,100,(100 SF building. Both the tire alarm and 
sprinkler Installations were phased by floor with independent zones within each floor. As chief estinsator, 
l®f* - evaluated pre construction process and estimates to determine reasons for project overruns 

U.S. Department of Defense, Washington Headquarters Services IDIQ, Washington, DC, Chief 
Estimator 

Hill provided construction management services to the Real Estate & Facilities Diteclorale of the 
Washington Headquarters Services on repairs, renovations, new construction and alterations to facilllies 
and utility infrastruaure projKtsfor the Department of Defense. HiU'sscope of services included planning, 
estimating, schethiling, requirements gathering, program and documentation development, program 
management support and construction project management. As chief estimator, nam performed the 
independent government estimate for the first phase of the re-roofing of the Pentagon. 
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letter of Commitment 

I understand that my role as the Move Coordinator is a significanl responsibUitv and will make it a priorltv 
I look forward lo working with this team and, like the other Hill Team members, I: 

• Support the Mission, Vision, Values and Goals of the William McChesney Martin Building 
ftenovab'on. 

• Will offer my esperb’se to help ensure the health and success of the prefect. 

• Win be available to fulfill t he requirements of my posibon and fuUy meet those of the protect. 

• Will contribute significantly lo fiscal oversight and project coordlnab’on Kbvitfes, incliraing 
making sound and timely decisions within my responsibhity and/or assisbng others m supporbr^ 
their efforts lo the project organizapon, such as offering prompt delivery of tasked Items, 
accuracy in work products and reports, and collaboration to all stakeholders wKhin the project 
organization. 

• Will work with the rest of the team to execute the Move Coordinator's role to the highest 
degree of professionalism. 

• Will be responsible and accountable for my achons and will conbnually commun'cate with the 
team and the COTR or Contracbng Officer's Representative to ensure I understand all project 
requirements. 

• Will actively participate In all requests for my assistance and offer timely response 

• Will ensure compliance to protocols and guidelines for uninterrupted services and for a safe 
workplace to the tenants of the Eccles Building and the remaining occupants of the Martin 
Building during the coune of work. 

• Will ensure commitment to the best interest of the Board and the design, construction, and 
construcb'on administrabon team at a whole. 

I have read and fully agree to this letter of Commitment and look forward to assisting the Board of 
Governors of the Federal Reserve System in this role. 

name of iiKfividual and peisonal Signature ^ 


Slgm, 
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Additional and Updated Ofteror's Experience 


FF&E and Move Coordination Experience 

Critfal to the success of the project Is the management of FF&E and other functions in order to quickly 
and efficiently move tenants into the Martin Building. We can assist the Board in procuring and overseeing 
contractors to transition quickly and successfully. Hill has extensive eipenence assisting clients with 
planning, budgeting, procuring and managing these services in order to easily orchestrate a large move. 


Minimal Disruption: One of our lop priorities lor the project is to minknize disruptions to the Board's 
employees during moves to swing and back to renovated spKes. SensIHvity to this mission is accomplished 
with a strong communlcabon plan. Hill's professional move coordinator will maintain team commumcalion 
protocols throughout the contract. Scheduled briefings will Include standard project reportng metrics 
such as schedule, cost, and quality report summaries, as well as look-ahead schedules. 


lalayette Building Modernization, Washington, DC: Hill and our 
professional move coordinator. The Elocen Group, successfully 
managed tafayette Building's swing space FF&E contracts. This including 
managing physical moves for the Export-Import Banks's (EXIM's), a 500 
employee organization. The HiH/Etocen team managed EXIM's program 
of requirements, including procurement strategies for special security 
spaces, amenity spaces and IT and data systems. Along with Elocen, we 
managed the furniture contract, coordinated schedules and moved more 
than 1,000 pieces of new furniture into EXIM's renovated swing spaces. 



US-SapirweCoorfBuiUng 

Wastatgipn.DC 


U.S. Supreme Court Building ModernUatian, Washington, DC HHI 
completed construction while the Court remained occupied, fuNy 
operational, and open to the public for tours. This arrangement required 
a series of relocations and office moves, including the use of swing space 
for Court personrwl. Work on the justices' chambers, the main courtroom, 
conference rooms, and other offices was tightly scheduled. Hill worked 
with the Architect of the CapHol. the contractor, and the Supreme Court 
to minimize conflicts and maximize effort. Efforts resulted in a smooth 
transition for the owner. Please tejerme m Dtigtnat submission for 
additional informodon. 



tnfavttu Bonding 
Wailtlogton,DC 


leased Swing Space Experience 

Because the Martin Buildmg project includes teased swing space, it is important to work with The Board's 
requirements during both design and construction to make sure needs are met Hill will liaison with 
Martin Building user groups to support lease changes and adjustments to space requirements efficiently 
and quickly. Hili's experience on similar projects, along with early and consistent communication, wHI 
lead to projea success. Hitt Is currently performing similar services at the Office of the Comptroller of the 
Currency Headquarters relocation project, which has similar features to the Martin Building. 
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OfBce of the Comptroller of the Currency (OCC) Headquarters 


Relocation. Washington, DC: HNI » providir^ construction management 
support services for the OCC Headquarters Relocation project. OCC ts 
currently combining several offices around the District of Columbia under 
one roof and has agreed to lease space from a developer with a tenant 
improvement allowance budget of $75 mItBon. The $75 million project 
condsts of the renovation and interior design of a 640,000 Sf area, in a 
nine month construction duration, to house the new OCC Headquarters. 



Our OCC project success is relevant to the Martin Building because of similar organizational functions such 


as loans operahons, autShng, security constraints and goi^mment accountabilrty standards. 


Data Center Experience 

Relocating a data center is critical and highly scheduled protect milestone. In an occupied bunding like the 
Martin Building, systems must remain up and running and there Is no tolerance for power Interruptions. Hill 
has recent enperience relocating a data center and the supporting mechanical and electrical Infrastructure 
to make sure tenant are not affected. 

Lafayette Building Modemitation, Washington, DC; Hill managed Ihc general construction contract and 
on-dme renovations, including the phased installation of new mechanical and electrical infrastruaure: 
constiucDon of EXIM's new data center and associated uninterrupted power supply (URS) and emergency 
back-up power systems; relocation of EXIM's data center with completion sH-months In advance of 
scheduled moves; and the technical commissioning services needed to validate new systems and ensure 
they met EXIM's stringent redundancy and secunly requirements. 
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Office of the Comptroller of the Currency 
Headquarters Relocation 

Washington, DC 



HiU is providing coretnictton management support services to Ocnsler for the 
Office of the Comptroller of the Currency’s (OCQ Headcpurters Relocanon 
pcofect. OCC IS currently combining several offices around the District of 
Columbia under one roof. OCC has agreed to lease space from a developer 
with a Tenant Improvement allowance budget of $75 million. The $75 
million project consists of the renovation and interior design of a 540,000 
SF area, in a nine-month construction duration, that will house the new OCC 
Headquarters. 

With fll'OUt and moves similar to the Martin Building leased swing space, 
OCC's finished headquarters will feature closed offices and meeting spaces 
around the perimeter and open offices, copyAvork rooms and additional 
meeting space In the center of the space. All areas will Include high-speed 
data and telecommunication, and all conference rooms have multi high-speed 
data connections and teleconferencing and video conferencing systems. 
The project also includes unique and elaborate HVAC Controls and Lighting 
Systems, the details of which are not able to be disclosed at this time. The 
completed project will have a LEED 5ilver Certihcation. LEED Elements include 
natural light usage, energy usage, proximity to transportation, renovadon/ 
retrofit, and recycling, among others. OCC acceptance of completed spaces 
is phased with move dates and occupancy dales established, starting in early 
November 2017. 


mil 
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Quality of Product or Services 

trill provliled construction maiugement services to the project including estinutitig, scheduling end 
contract admlnlstrepon. HIH's services include: 

• Managing over 75 A-E change bullepns, including technical revievo, verified scope narratives, 
rough order of magnitude cost eshmales, and distribudon to the contracror. 

• Observing construction activities and record signibcanl evenU- 

• Review contractor CPM updates, assess delays and make rccommendabons to OCC for meeting 
critical milestones. 

• Assisting OCC with formal correspondence. 

• Assisbng OCC with review and verify requests for payments submitted by the construction 
contractor. 

• Assisting OCC with progress meetings, meeting minutes and distribution of minutes. 

• Moiiitonng design and construction clarihcatfon process, and when appropriate remind the A'E 
and other parties involved of the need for hmely actions, 

• Assisting OCC with change others, Including review of contractor proposals, negotiations, and 
documentation packages for OCC signatures. 

• Assisting OCC with aaeptance of compieted spKe. 

OCC has increased Hill's scope and participation because of the quality and timeliness of the woili being 
produced 

TImeHness of Performance 

Hili assisted OCC to meet the project's phased fiCout and move scheduies, a noteworthy achievement 
considering over 18 A-E change bulletins Issued after renovations had started. H8I improved the timeline 
between Identifying change conditions and receiving OCC's authorpation to start the change order 
work. We also established a total team approach to expediting scope review, allowing the contractor to 
review, comment and Initiate cost proposals In advance of formal changes. Based on early reviews, Hill 
has expeditiouslv Initiated initial budgets, confirmed OCC decisions and drafted direction letters so that 
changes do not affect schedule. 

Additionally, Hlk: 

• Observes construction activities and record significant events. Reviews comractor CPM updates, 
assess delays and make recommendations to OCC for meeting critical milestones. 

• Monitors design and construction clariftcation process, and when appropriate remind the A-E 
and other parhes involved of the need for timely acb'ons. 
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Cost Control 


Oflice o! W* Comp.reder ofCuiTtriC!' Neoc'tjucirari Salotcfron 


When Hill was retained to assist in change management, the project was behind hi processing change 
orders. At that time, approximately 18 A-E change bulletins had been issued. In order to bring the change 
settlement current with the construction timeline, Hill deployed four full-time, senior-level cost esomators 
and a claims specialist in order to catch up. Once the changes were up-to-date, HIP ad|usted our staffing 
levels in accordance with client needs. 

More specihcally. Hill determines if the requested change is to be charged apinst the Tenant Improvement 
allowance or if it Is a change in the contract's scope during the scope review process. Hill is also tasked with 
determining If the Ktual change occurred before, during, or after the physical wotk was done in those 
areas. Once a negotiated settlement is reached. Hill generates a hnal Notice to Proceed for Contracting 
Officers signature. HPI's effort in change management Is saving the client on average 12% from contractor's 
proposals. 

Hill is reviewing the Contractor's monthly pay request to ensure that the requested amount is not exceeding 
the work In place as well as reviewing the Master Schedule and all fragnets for schedule compliance and 
delay impacts. A change order log is continuously updated with aP supporting documentation to advise 
OCC of the project cost and schedule status. Hill also assist OCC with change orders, including review of 
contractor proposals, negotiations, and documentation packages for OCC signatures. 

Business Relations 

Hill's staff Is augmenting OCCs project management staff. In this role, HiP is a trusted advocate for the 
project needs and provides reliable support to the project's A-E, GC, lancPoid, end users and other OCC 
employee divisions. We are maintaining the highest professional standards while creating a collaborative 
business relationship with the project management team. 

HIP team members are specialists and experts in their field. 0(X tnists Hill to handle correspondence 
and drafts of all client letters, as well as package all estimates and lead negotiations with the General 
Contractor to keep them within their GMP. Constant communication Is required to assist the OCC with 
formal correspondence and review and verify requests for payments from the Contractor, To further 
communication and collaboration. Hill helps OCC wPh progress meetings, meeting minutes and the 
distnbution of minutes. 

Customef Satisfaclion 

The client has doubled our scope since work began on the headquarters project, as testament to the 
quality of work provided and the client's satisfaction with our performance 
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Lafayette Building 

Woihingtw, DC 



I ^ 
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Oicnl; 

General Services 
Adtmnimatjcw 

Service: 

CoMtruction Manicemen; 


HiN pfovrded prime constructran mansgetpeni services during the design, 
pfocurernent, construction, commissioning and occupancy of several 
phases of the $16S mUrion moderniration of tite historic Lafayette Butiding. 
located in Washington, X, on Vermont Avenue, NW-and near to the White 
House-the S65,000 SF building will be fuHy renovated in multiple phases 
to support a SOX occupancy rate throughout the duration of construction. 
It consists of 12 above-ground floors of Class A office space and amenttfes 
for multiple tenants, and two betow-grade floors that will accommodate 
underground parking and mechanical and electrical systems infrastructure. 
The modernization is designed to help the landmark building achieve a LCED 
Gold Rating from the U.S. Green Building Council. The Lafayette Building will 
maintain its prestigious status on the National Register of Historic Places, 
and help the building comply with the GSA's stringent medium-level security 
requirements. 


Total Project Votvf 
SiaS Million 

Compltilon Dolei: 

CMM D*t« Canter 
Relootlon • April ?0U 
tXtM Swing Space 
Mover - June 20t2 
Overall Project ■ April 2014 

Green Deilgn: 

LEEDGoM PUnnid 


Additional Inlormadon Based on New Scope 


The (ini critical phase of the modernization was to construct 225,000 Sf 
of leased swing space and move the 800 employee Veterans Affairs |VA| 
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la^pvrijSiitdlDf 

organinKon out of the Lafayette euMng, T)ie second critical phase. foUowii^ VA's vacancy, was the 
renovabon and ftt-oul of 200,000 SF of leased swing space, within the Lafayette Building for the Export- 
Import Bank (EXIM). The third critical phase was the construction of a new data center. Including the 
relocation of the existing data center ettuipment and supporting mechanical and electrical Infrastructure 
for EXIM Hill assisted GSA with successful completion of these critical phases, repuirlng our pro|ect 
management, project control, ipiality assurance and FF&E support services to manage multiple contracts 

Quality of Product or Services 

There have been no quality problems. Hill successfully managed the completion of the critical swing 
construction and data center relocation phases on the Lafayette Building Modemiration Project. 

Leosed Swing Space 

HIB managed the renovations and lil-out over 200,000 SF of oHke space and facilitated EXIM's - and 
its 500 employees-occupation of these spaces throughout the Lafayette Modernization project. Hill 
assisted GSA with the planning, procurement and execution of several contracts in support of this 
milestone achievement. 

Dofo Center Relocation 

HIX managed the general construction contract and on-time renovations, including the phased 
installation of new mechanical and electrical Infrastructure; construction of EXIM's new data center 
and associated uninterrupted power supply (UPS) and emergency back-up power systems: relocation 
of EXIM's data center with completion six months in advance of scheduled moves; and the technical 
commissioning services needed to validate new systems and help ensure they met EXIM’s stringent 
redundancy and security requirements. 

Move Management and ffU 

Hin and our move coordinator. The ElOCEN Group, successfully managed the swing space FF&E 
contracts, as well as EXIM's physical moves. The HXI/EIOCEN team managed EXIM's program of 
requirements, including procurement strategies lor special security spaces, amenity spaces and IT and 
data systems. Hlll/Elocen coordinated furniture contracts and schedules Involving more than 1,000 
pieces of new fumHure Into EXIM's renova led swing spaces. 
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IT and Telecommunications 

HIM ^f1d our consultant, Delta, managed the IT and telecomnHinicadon contract. This included more 
than 40 miles of new cabitrtg and st3t^o^the•a^t data equipment, all interfaced with EXIM’s r>ew data 
center Our team also managed the piar>mng. schedulir^g. instaltabon and testing of EXlM's new IT 
systems. This was completed ahead of schedule and on budget. 

Timeliness of Performonce 

The leased swing space and data center project phases were completed on schedule— a rtoteworthy 
achievement corsidering program changes identified after protect award. GSA and EXIM accelerated 
certain features of work. One of the critical milestones included the Successful construction and relocation 
of EXIM's data certter, which was completed six months in advance of scheduled moves. To support on- 
time deHvery, HIR developed and coordinated: 

• An aggressive FF&E delivery and instaUation schedule integrated Into the master project 
schedule 

• Weekend and ntght work schedules that were flawtessly developed around tight site restrictions, 
active construction activities and ongoing building and tenant functions 

• Eight weekend move events organized by ten EXIM user groups and 500 EXIM personnel 

Cost Confrol 

Hill managed construction scope changes in excess of $500,000 needed to reconfigure interior spaces 
and accommodate EXiM's unexpected staff growth. Hill expeditiously developed each scope change and 
associated cost estimates, facilitated EXIM approvals and administered contract actions with no impact to 
the overall project schedule. 

Business Relations 

Hill provided liaison support with multiple stakeholders, irKtuding: 

• Lafayette Buiktiitg tenants, the U.S. Veterans Administratior^ and EXIM 

• Security, furniture and move vendors 

• GSA project management, procurement, engineering, leasing and IT Services dhtisions 

On behalf of the stakeholders, HiH administered several contracts to support the completed phases. Hill's 
success relocating the EXIM data center and coordinating move management was possible because of our 
expert move coordinator services, which were rendered early in the project arKl retained through ftnal 
occupancy. 
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Customer Satisfaction 

GSA's August 15, 2012 apfxecialiofl letter {enclosed In Section 01 References) Is a testament to Hill's 
successful client satisfaction for managing tile pto|ect's the swng space, move cooidination and data 
center relocation phases. 

patuHSstfliaka<idliuim(nl«lKdukmiigmotfm£XUdjtacinler<iiiiam^llKmlmiftoiyixk-^ 

(kojaxeimiliSOOIlmK^edimaipmttixmmlMtMimiptatduaSiaggimkHilaft^^ 
dtydoftietdisapidmftaiiilXiiimmlmiatmKMiiiiriBWiiiipmitndaiM 
nolmptauilKmilpicIttixMiilt. funhamt mt)SKIilmkwiKlmwmim<i l-mxhithfsiiiihfai^ 

twdflelimbthnixaiimf- 
HUnatdtdtKjrapKWm IhnmflM irfpruKf KfntfiB. 

llinin, S A lta|id Mamgec Gtntp StnntK 
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U.S. Supreme Court Building Modernization 

Waslmglon, DC 



Hill provided construction management services to the Architect of the 
Capitol (AOC) lor a ftve-phase, $122 million modemitation of the 33S,000 SF 
Supreme Court building, and construction of a new, 42,000 SF underground 
anneii. This Is the first signihcani renovation of the Supreme Court building 
since Its original construction in 193S. 

Quality of Product or Services 

HW provided the full range of construction management services while the 
Court remained occupied, fully operational and open to the public for tours. 
In particular: 

Dofo Center 

The prelect induded an entire rebuild of the Supreme Court's data center 
and lit-out of a completely new and updated data center. The new data 
center included dedicated cooling, power, raised access flooring and 
cable management systems. Hill: 

• Meticulousty coordinated all work to build to the highest possible 
standards. 


/ ImMOmitiOmipM 

()dirr_ 
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• IntetfBced dkectly with Supiemr Court's intormition lechnulogy (IT) senior managers 
throughout the process. 

fftC Monogement 

• Integrated construction phase work with numerous third-party FFSE, including installation of 
carpet, laundry equipment, high-densKy filing systems, systems furniture, window blinds. FT/AV 
and building security systems. Hill worked closely with Court telecom personnel to 'make safe* 
all voice and data systems prior to phase initiation and demolition. Upon phase completion, we 
meticulously Inspected system functionality to enable 'plug-and-play* operation after move-in. 

Timeliness of Performance 

Hin was able to closely schedule operations to rainitnite disruptions to the client and building tenanis- 
such as the Supreme Court Justices. This arrangement required a series of relocations and office moves 
throughout the projecC including the use of swing space for Court personnel. Work on the Justices' 
chambers, the main courtroom, conference rooms and other offices was tightly scheduled. 

Cost Control 

HIN coordinated all project administration functions Including updating contract drawings and processing 
invoices within three days. In addition, we managed change orders from initialidenttfica&on and nodfication 
to successful resolution. We analyred contractor proposals lor entillemeni and reasonableness; prepared 
independent government esbmaies; resolved scope discrepancres: led and documented negotiaSons: and 
prepared signature-ready supplemental agreement packages for the contracting officer. 

HIN also assisted the AOC with claims resokihon, claims avoidance, dispute resolution, preparation of 
appeal hies, discovery support and expert testimony. Hill defended AOC against more than 20 darms 
worth S21 mllTron, preparing Coniracbng Officer's Final Decrslons, Rule A hies, interrogatory responses 
and other dhcovery and Ntlgation-relalcd documentation. Disputes were resolved whenever possible, 
but Hill also prepared Contracting Officer Final Decisions in cases where negotiabon was not justihed. 
We facINtaled bi-weekly meetings with AOC Counsel and AOC Procurement, keeping records of decisrons 
reached and spearheading a coordinated defense on behalf of AOC. 

Business Relations 

Hill established and maintained strong working relations that supported the Suprerrie Coun's project 
goals and objectives. We interacted with project stakeholders at all levels, up to and including the AOC 
and Justices of the Supteme Cmirt. Spedhcalty, we: 

• Fostered teamwork throughout the project team by leading and documenting weekly progress, 
scheduling, coordination and Issue resolution meetings. AN meetings focused on current and 
upcoming work with the goal of resolving issues before they became problems. 
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11.5. S'JWWTie Coirl SalKfdo tMismliallir 

• SctKdulal and coordinated project partnering sessions as a proactive means of preventing 
disputes 

• Resolved major issues that could have delayed the project. For example, when subcontractor 
performance outpaced the prime's coordination drawings, held conflicts began to hamper 
the project and led to disputes. Hill recognired the problem and moved quiclily to correct It, 
convening specific purpose drawing coordinabon meetings that brought subcontractors around 
the table with the prime, design engineers and owner's reprKentative to review and appiove 
reasonable solutions. 

Cuslomer Satisfaction 

liirpriytaedcrielilvictaliesinKrs^poslurrjtwIiiltemrisiliMjdlM 
(itefleiw ixi prqiia MwuMb d ojviKWediy inc flic (wit diidllieAtri pn^l 
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Additional Offeror’s Approach to Requirements 


competitive harm 
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competitive harm 
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References and Corporate Qualifications 


Additional Sample Reports 

We have Included the following umple documentation from similar projects: 

• Meeting Agenda and Action list 'Move 

• ProgressReport-LeasedSwingSpace 

Coordination 

• IT Infrastructure Status Checklist - leased 

• Notice Flyer • Move Coordirsation 

Swing Space 

• POC List* Move Coordinadon 

• Data Drop Count in Wire Oosets • Data 

• Punchlist 'Move Coordination 

Center 

• Pre-itwentory List- Move Coordinatiors 

• Fiber Riser Test Results 'Data Center 

• Move Calendar • Move Coordlrsation 

• Meeting MmuteS' Data Center 

• Sequerscing Schedule - Move Coordinadon 

• Punchlist - Data Center 
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Meeting Agenda and Action List ■ Move Coordination 


E-OCEN GROUPS 

AGENDA 

l.arayetle Modernisation Project EXIM Swing Move Coordination Meeting 
April 26, 201 2 I0;fl0am 

Lafayette Room 803 

I. Status orKurniture Delivery / liMtallation Schedule 

It. Review Action Items 

HI. Additional Furniture (Relocation to Swing Space) 

IV. Questions 

V. .Neit Meeting 
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Additional and Updated References 


Hill lus successfully provided pipfesslonal cpnstcuction management services pn several major projects 
that are similar In scope, site, and complexity to Hie Martin RenovaPon. Without exceppon, Hill's past 
clients have reged upon our expertise to assist with deRvery of Iheir projects. We believe our past 
performance outcomes and cRents' satisfaction testify to Hi's ability to make the Martin Renovation 
successful for tlie Board. 



CUfttney HtOdmurttn 
WoOilitqten. K 


U.S. Depoifment of 
Tieosury 

Office of fhe Comptroller of 
ffie Currency Heocfquorfers 
Woshington, DC 


Brian Cain 
Gensler 

JOZOKireeiNW 
Suite 200 

WashuigtonDC2000B 

Tel:20W21-52(H 

brlan_catis#gensleroom 


Hi provided construction phase support services to the architect for 
the 650,000 SF headquarters relocation project for the Office of the 


Comptroller of the Currency Headquarters 


Total Project Value: 575 million 


Hi Contract Value: $725,000 


Status: Cune nlly providing services 
Contracting Officer. Brian Calls, Oensler 


mil 


Eioard of Governors of the Foderst Reserve System 
Martin Renovation | Conrtnjctioo Wnwnisiration Services • Amendment A and 5 


P«cl71 




1161 



ThelafayeittSuiWng 
Wcihingten, DC 


U.S. General Services 
Administration 

The Lafoyene Building 
WosWngton. DC 


ANjon Df aser, Ptoftct M«Hg« 

US. General Sendees Admmbtration 
rU and 0 Slreeis, SW, Room 2130 
Waslungton, DC 10407 
Tel: 202-701 -8504 
Alison.d'essei^gsa.gov 


Hill Is providing construction management services through the design, 
procurement, and construction phases lot the SISS million. 5SS.OOO St 
modemizahon ol the histone lafayette Building, which ieatutes maior 
systems upgrade including mechanical, electrical, plumbing, fire and 
life safety, energy-efficieni lighting, perimeter security, blast-resistant 
windows, restoration ol the elevator cabs, and facade restoration. 


We have Induded two recent letters of reference for Hill and ELOCEN 
from GSA's Project Manager on the following pages. 

Out subconsullanis WileylWilson, ONDt, McKeever, Elocen, and Presti 
are also working on this project with Hill. 

Total Project Valuer $185 million 
CM Contiact Value; $11 million 
Status: Currently providing services 

Contracting Officet; Michelle Mallhot, 7th and 0 Streets, SW, Room 2130, 
Washington, DC 10407, Tel; 202-401-183S, michelle.mailhot^gsagov 
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GSA 




August 15. 2012 

Mr James Koch, PhD 
Sow Vice PreskMnt 
HH tnlemslkmsl 
1225 Ey< Street. Suite 601 
Washk^ DC 20005 


OearMr Koch, 

The General Services AdmtmstraUon (GSA). National Captal Region, recent?/ 
completed a chticBl construction phase on the 565.000 ^.6185 mHlw Lafayette 
BuMing Modernization Project. The acliieverosnl renovated and out-tilled owf 2(K).000 
SF of offloe space. stkI facHitaied the Export-Import Bank (EX1M) and Its 500 people 
orgarttalion lo occupy these spaces thrcxighout the project 6SAf6lsdheavit/ik>on 
Hi Intenatkvtal, Inc., as the Conslfuciion Manager, to successfully pMn, procure and 
execute several contracls in support of thte miiestoo^ 

Hi managed the general conetrudion coniract and the on-time renovations. TTn prt^ 
success during Itris phase was due In large part to Hi’s ertective oootdlnelion and 
schadule managemenL A new EXIM data cenier and associated UPS end emeigertcy 
beck-up power systerns were consirudedS-rnonths VI advance of EXIM'srncves HBI 
ensured thed new mechankal and electrical Infrastnicture supporting the data oentef 
was phased around buUing opsrailonv and on-going EXIM functions . Addibonaly, 
oonsfrudion scope changes in excess of ^OOK reconfigured inleflor spocee to 
sccorrvraxlBMEXIU'sunexpectedirtBfRnggTo^^ Hi expeditiously developed each 
scope (lunge and the asso^ed cost eslimales, ^eSated EXtM’v approval, and 
adminisiflfBd cont/Mt actions with no Impact to (he overaf project schedtde. 
Furtherrnore, nearly 600 Mstoric windows were restored, S-months ahead of (he ortginel 
schedule Throughout the renovatioru. HU coordinBted wifli both GSA and EXIM to 
rnattage expectatkms arid Idenfify Issues In a drraly fsshton before occupaiKy. 

Hil also monied several support contracts which were needed for EXIM’v new 
fiimlure, new a and Meoomn^unicalion systems, and physical moves to the renovaied 
spaces. Kl worked closely furniture. IT and move vendors, and Integrated an 
aggressive ddkiery srki instdalion schedule lhai tod to contort completions ahead of 
schedule. Throughout these conuaou. Hill provided expert oonsultv^ servtoee to the 
planning, schedultog, and execution. 


U 1 Owml StrWn MMMrtaiM 

wnscKSW 

WHNnwvOCJDwree 
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H* teamed ««h Ihe Ekxsn Giciup » piovkW iwM relosaljai 
eidausdve cowdiitelion ead leeekenl and nighlworic schedules lo wok araund tighl 
sle reainctais, artire eonehidJon acdvitte and ofrgoing buldinB luKdona, Wl 
laorad Mm OeteTateplttna to vaadaia new IT sysloms and contat EX»ft swngant 
tadundancy and security raquaemenls HU (earned vdll) ONIX to aneure mat related 
tnjltolng support eystems werecomrusatonedandreiabty opesatinp to dasign 
itendetds. 

Htf exceeded Ota expectations Htrougrioitl all prpiectaotrvjlies in/tillemeentlraHIII 
project teem mada Itae acttlevemenl potaible, tee espedady would ita to acknowledge 
Uke Mobtgne, Senior Pto|oct Manager: Jim Fralonl. Ouaiiy Control SoperWendenl; 
Harold Cted(,MEPIrispaeior and Andrew Wells os Rnanoi Manager. OntreWtoftlte 
LaJayelle Building Modernlzallon team, I want to axpreea my aaasie appredetlcn (dr 
your exemplary setvleas. 

Stocerely. 

Atson Dresser. RA 
Projeo] Uansger 
Office of Pfoj^DeTivory 


Hv2or2 
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GS. 


BSA Ibumil RiOtfo 


SeptnnlKr 12,1011 

Ml. NocoIb Parker 
PftocjDal 

ELOCEN Group, ILC 
Washlogloo, DC 

Dear Mi Parker. 

The General Servioei Admihlarallon (GSA). National Capital Region, and Us cuilomer. 
the Export'Impoil Bank (EXIM) recent rxrmpleled a crrUcal phaae tot the Lalayetle 
Burldmg Modernization propel, a S12S miron GSA pro|erd that ii furded by the 
Amerkan Recovery and RemvssimenI Act. The Elocen Group can take great pnde tor 
ill ergniticant role in planrrlng, scheduling, coordinating and executing EXIM's moves 
and assoctsled luraishlngs. fixtures and equipment (FF4E), 

Elocen ajccessluly rtnved 500 EXIM employees into 200,000 SF swing space In Ihe 
Lafayette Sutldtog. The moves oilminaled over 12 months of planning, which was a key 
approach to out successful mleslone achievemenL Elocen elfectively worked closely 
wito GSA NW IntematronaL Inc, (Kill) Ihe Conshucllon Manager. EXIM and vailoue 
protect stakehotders. Your nanagemeni slaft conducted frequent coordinalron meetings 
and caplued all issues necessa 7 to orchesbale Iho move and FF4E schedules, and 
keep the sniire teem Mormed. Etocen also provided effective communication and 
liaison supped tor all ptlniBry project stakeholders. The move handbooks developed by 
your staff served as an excelleni loot to educate each employee on their roles and 
responsiblities in advance of the physicel moves; and towrvhal style presentations 
further communlcaled the move events and cisrirted ontployee concerns. 

Led by .lofe Chandter. Elocen Inlegraled an aggressive move delivety schedule into the 
master project schedule. Schedules based on floors and EXIM departments were 
flawlessly developed around tighi site leslrldlons. active construction achvilies and on- 
going building and tenant functrons. Elooen's attention to detail and etfadive 
management resulted 'll on^hedule moves. Elooen also developed sokilions to meet 
EXIM stall growth and occupancy changes tea wae idenUiied attar inkial plannitg. 
Elocen executed phasing plans to allow GSA and Hll to comptele renovaion changes 
wdhoul Impecting Ihe overal move schedules. When unforeseen changes were 
Identrfted. Elocen responded immedialely. 


tt Tl fiw i t tobirii OitiiMih it i wi 

S|lthS|fNl.SW 

MUMowOCMMm 
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Elocen exceeded our expectations throughout aH pro^ activities. On bet«(f Of the 
U#ayetle 8uilcfing Modernization team, t want express my siocwe appreciation fa your 
ser^ iMiich were in keeping with the highest professronal standards of the Adu^. 



Pro^ Manager 

GSA Natxxial Capital Region 
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Hill International 

December 14, 2011 

Kimberly M. Prince, CPM 

Supervisory Contracts Analyst 

Board of Governors of the Federal Reserve System 

Procurement Section, Mall Stop 128 

2Dth and C Streets, NW 

Washtnpon, DC 205S1 

Subject Construction Administration Services for the Martin Renovab'on 
Solicitation No. 201000405 


Hill Intertudorul, Inc. 
I2U Eye Street NW 
Suite col 
yVashlmton.DClOOOS 
Tel: 202-408-3000 
Fai(:202-408-30S8 
wwwJiimd.com 


Dear Ms. Prince, 

I am pleased to submit Htl Inlemalional, lnc.'s |Hill) response to the Board of Governors of the Federal 
Reserve System's (the Board) Solicitation, OHer, and Award No 201000405, Construction Administrabon 
Services lor the Marb'n Renovation. I believe you wNI find our team exceptionally well-qualified to support 
the Board In fulfilling the staled objecbves of providing an office environment suitable for your business 
needs over the coming decades, promoting staff productivity, demonstrating long-term financial discipline, 
and reflecting the Insbtution's public role and repuiabon. 

Experience with Federal Clients, H8I has extensive experience with govecnment agencies, having 
successfully provided Umely, quality services on more than 3,500 Individual task orders. Over half of 
our business is derived from assisting public sector agencies manage Implementation of their complex 
capital improvement and assistance programs. This experience encompasses more than three decades of 
providing similar services to such Federal clients as the General Services Administration, U5. Army Corps 
of Engineers, US. Department of Slate, U.S. Department of Defense, and the Architect of the Capital. iVe 
have also worlied with regional Federal Reserve Banks in Atlanta and Minneapolis. 

Experience with Renovation and New Construction Projects. Notable recent or current Hill renovation 
projects Include several museums for the Smithsonian Institution, the General Service Admkitstiation's 
Lafayette Building Modemitation, and the U.S. Supreme Court Building Modemitation. These projects 
involved systemic moderndatiorts and upgrades, mechanical and infrastructure Improvements, and 
Incorporation of the latest information technologies and environmental standards. These projects were 
successlullv completed under the strictest security protocols while facilities remained occupied and 
operations continued with minimal impact to the client. 

Experience with, and AbUlly to Deliver LEEO Gold and Platinum Projects. Hill is an industry leader In 
delivering LEED projects at all levels across all building types. We will apply our cost-effective approach 
to delivetrng LEEDGertifled projects to the Martin Building In the same manner we have done on other 
recent projects. A recent example is our work on the 74,000 5f, three-story class “K" office buHding for the 
NASA New Town Administrative Office. The Hill team's efforts in exploring and fostering new Ideas such as 
energy saving design elements using ground source heating and cooling, a green roof, and Incorporation 
of more natural daylighting enabled the project to surpass the minimum requirement for a LEED Stiver 
Rating. The end result was this NASA building earning the coveted LEED Platinum Certification. 
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Constnjctfon Enperience Around bltfcal, Operational MEP Infrastructure. Hill has relevant experience 
renovating buildings whUe avoiding interruption to operational and critical infrastructure systems. We ate 
currently executing full renovations around operational heabng, chiller, electrical, and ff building systems 
within the Lafayette Building. These ach’ve systems not only serve the partially occupied Lafayette spaces, 
but also support a fullymccupied Veteran's Alfairs |VA) Headouarters building located across from the 
protect. Our effective coordination with the buildings operations staff is requked daily to help ensure 
construction sequences do not impact system operadons 

Talented and Insightful Team with Depth of Resources. In addition to our firm's project experience. Hill 
offers the Board an excepb'onally slrilled team. We propose Christopher Reilly, CCM, PMP, PSP, LEED AP. 
as our Construction Administrator. Mr. Reilly Is a natural leader with outstanding managerial credentials 
and a reputahon Ibr culdvahng personal and team commitments. He has extensive knowledge of design 
processes and construction means, methods, and technology. Mr. Reilly also understands the challenges 
and opportunities of systemic modemitadons and environmental security upgrades to exishng, occupied 
structures, having worked on more than 6.1 million 5F of Federal office building projects including the 
Lafayette Building Moderniradon, the U.S. Patent and Trademark Office lUSPTOj Consolidation, and the 
U.S. Coast Guard Headquarters at St Elizabeth's Hospital. 

Mr. Reilly is supported by a local team of equally talented project management professionals with the 
requisite credendals In cost control, scheduling, document control, and environmental safety. Hill's 
Washington, DC office is located ai 1225 Eye Street NW, and contains personnel in all of the disciplines 
required to support the Mardn Renovadon. In addldon, HHI can call upon the support of more than 490 
other professionals al 16 of our other offices within the general geographic area. The Hill team will bring 
our renowned processes and procedures for cost control, cost esb'madng, scheduling, document control, 
environmental health and safety, peer reviews, and quality control and quality assurance to the Mardn 
Building Renovadon. 

Hill also offers the Board our unmatched claims control and risk midgation resources. Any construcdon 
project undertaken by an institution such as the Federal Reserve System presents risk. Hill knows how 
to manage and midgate all types of project risk, as evidenced by our extensive claims management and 
project dcfivety work. We will apply our lessons learned on projects of simBar profile and scope to the 
Board's modemizadon and new construcdon efforts, and call upon experienced Hill professionals to help 
ensure work progresses smoothly at the Martin Building. 

We look forward to wotiting wiin you on this important project. Thank you for the opportunity to propose 
our services for this presdgtous project. 



^esE.KoCh.lDD.PE 
Senior Vice President and Oirectcv, Federal Services Group 
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Key Personnel 


Hill has assembled a highly qualified and eaperienced team of pmlessmnals (or the Board, who will exceed 
both client expectabons and project requirements. Our proposed staff has an average of over 24 years 
of relevam experience and professional credentials which Include: Professional Engineer |PE|, Certified 
Construction Manager (CCM), Leadeiship In Energy and Enylronmental Design Acuedited Professional 
(lEED AP), Ccrtiffed Professional Estimator(CPE), and Planning and Scheduling Professional |PSP). 

A key strength of Hill's project team is Its continuity and cohesiveness. Our proposed Construction 
Administrator, Alternate Construction Administrator, ConstructabHity Reviewer, Project Estimator, Project 
Scheduler, MEP Inspector, CSAInspector, and Project Executive have allprevtouslyworkcd together on projects 
such as the Modembabon of the U.S. Supreme Court Building and the Lafayette Building Modemitation. 

Team Roles and Responsibilities 

Hill’s proposed team will maximize both performance and flexibility to manage all phases of the Martin 
Building Renovation. Hlirs proposed key personnel quaillkatkms and past experiences are illustrated In 
the Key Personnel Qualihcabons matrix wHhir this section and are further detailed In the ensumg staff 
resumes. The organrzabonal chart on the following page depicts the Hill team's components, including 
key personnel, team members' roles and responsibilities, subconsultants, and value-added support 
staff. As illustrated In the organizational chart, the relationship between Hill's team leadership and the 
technical staff emphasizes a single point of accountability and our "hands-on" approach. Our Construction 
Administrator wHi report to the Board for all contractual and administrative requirements. CoDectivelv, 
our team will Interface frequently with the Board to ensure that Hid fully meets expectations throughout 
the contract. 
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Team Otganlzation Chart 
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Team Personnel Roles ond Responsibilities 

Michael Motogne, PE. CCM. serving as Project Executive, will have overall responsibility for the 
performance for the Hill Team. He will act as the prime facilitator and coordinator and develop the project 
atmosphere and culture to achieve goals and objectives. 
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Owistofitwr Reilly, CCM, PMP, PSP, LEED AP will serw 3S Construction Administrator, Hill's slncle- 
point-of-conlact (or the Board. With more tlian IS years ol esper'rence, he brings several professional 
certifications. Chris will be accountable for timely, cost-effective, and responsive support to the 
Board and will be ultimately responsible for Hill's quality of services throughout the contract. He has 
managed numerous public sector projects including Federal office building renovahons. 
nameof , 

ndwldtul ^ I PE, PSP. will serve as Alternate Construction Administrator assisting in the staffing 
and management of the team. She is a Professional Engineer wHh over 10 years of esperience hi 
civil engineering and new construction and renovations for public buildings in the Washington, DC 
metropoFrtan area. During the design phase, she will provide Design Review coordination. During 
the construction phase, she wll act as Project Engineer verifying engineering construction plans 
and specifications are adhered to, reviewing all design drawings and equipment specifications, 
and making dally field inspecbons. She will prepare construction related reports based on job site 
Inspecfions. Her involvement In both the design and construction phases assures continuity of 
operations should she need to step in to the Construction Administrator role. 

nameofMfvimal [p£^ proposed Project Esbmator, a Certified Prolessional Estimator, will 
review and comment on conceptual and contractor budgets and provide cost estimates at any 
stage of design. He has more than 2B years experience providing esbmates at all levels of design 
for major Federal renovation, modemitabon, and new building projects. 


lUmtoflKliirldull p^p (£p|) j^p jj Constructability Reviewer. He has over 24 

years of project management and construction expertise and has overseen and provided construction 
management services for numerous mulb-million dollar projects. He is familiar with the appropriate 
methods of verifying construction plans and making certain specifications are in sufficient detail and 
clarity so construction contractors can estimate project cost and successfully construct the project. 

nameofindivMunl pjp ^ j Planning and Scheduling Prolessional with mote than 18 years of 
expefienceT lier responsibilities will include creation of the Master Schedule, review of contractors' 
baseline CPM schedules, and reviews and claims analysis of contractor-provided monthly CPM updates 
for concurrent project phases. 


mmt ofmdlv idiiil PSP, t£E0 AP, with 30 years experience in construction in progressing levels of 

responsibility, will serve as the Construction Manager during the construction phase. He will closely 
manage and monitor construction through all phases of the project and will attend all project meetings 
acting in concert with the Board's PM, the design team, and the construction contractors. 

liaineollndgw^^s 

more than 33 years experience and will serve as Inspector lor the Mechanical, 
Electrical, Plumbing systems. He will monitor all MEP consiruedon aedvides and help ensure that the 
contractor is performing within the quality specified and in accordance with the contract requirements. 

nm of mdlvldiial experience and will serve as Inspector for the Ovil Structural 

Architectural systems. He will monitor all CSA construction aedvides and help ensure that the contrKtor 
is performing within the quality specified and in accordance with the contract requirements. 
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The followng specialized subconsultants will be key members of the Hill team; 

comptOthwiiiim ~ ~ 
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Procedures for Training Key Personnel 

competitive harm 
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Letter of Commifmenf 

I understand that my role as the Construction Administrator Is a significant responsibility and wdl mate It 
a priority. I look forward to working with this team and, like the other Hill Team members, I: 

• Support the Mission, Vision, Values and Goals of the William McChesney Martin Building 
Benovation. 

• Will offer my expertise to help ensure the health and success of the project. 

• Will be available to fulfill the requirements of my position and fully meet those of the profea. 

• Will contribute significantly to fiscal oversight and project coordination activities. Including 
making sound and timely decisions within my responsibility and/or assisting others In supporting 
their efforts to the project organization, such as offering prompt delivery of tasted hems, 
accuracy In work products and reports, and collaboration to all stakeholders within the project 
organization 

• Win work with the rest of the team to execute the Construction Administrator's role to the 
highest degree of professionalism 

• Willberesponsbieand accountable for my actions and will continually communkrate with the 
team and the COTR or Contracting Officer's Representative to ensure I understand ail project 
requirements. 

• Will actively participate in all requests for my assistance and ofier timely response. 

' Will ensure compliance to protocols and guidelines for uninterrupted services and for a safe 
workplace to the tenants of the Cedes Building and the remaining occupants of the Martin 
Building during the course of work. 

• WIN ensure commitment to the best Interest of the Board and the design, construction, and 
construction administration team as a whole. 

I have read and fully agree to this Letter of Commitment and look forward to assisting the Board of 
Governors of the Federal Reserve System in this role. 





Signed _ : 

Name Christopher Reilly, CCM, PfVIP, PSP, IRD kJ 
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Letter of Commitment 

I undersund thit my role » the Alternate Construction Administrator is a significant responsibility and 
will make It a priority. I look forward to working with this team and. like the other Hill Team members, 1: 

• Support the Mission. Vision, Values and Goals of the WiUlam McChesney Martin Building 
Renovation. 

• Will offer my expertise to help ensure the health and success of the project. 

• Will be available to fulfill the requirements of my position and fully meet those of the project. 

• Will contribute significantly to fhcal oversight and project coordination activib'es, including 
making sound and timely decisions within my responsibility and/or assish'ng others in supporting 
their efforts to the project organiiation, such as offering orompt delivery of tasked Items, 
accuracy in work products and reports, and collaboration to all stakeholders within the project 
organization. 

• Will work with the rest of the team to execute the Construction Administrator's role to the 
highest degree of professionalism. 

• Will be responsible and Kcountable for my actions and will continually communicate with the 
team and the COTR or Contracting Officer's Representative to ensure I understand all protect 
requirements. 

• Will actively participalc in all requests for my assistance and ofler timely response. 

• Will ensure compliance to protocols and guidelines for uninterrupted services and for a safe 
workplace to the tenants ol the Eccles Building and the remaining occupants of the Martin 
Building during the course of work. 

• Will ensure commitment to the best Interest of the Board and the design, construction, and 
construction administration team as a whole. 

I have read and fully agree to this Letter of Commitmeni and look forward to assisting the Board of 
Govecnors ol the Federal Reserve System in this role, 

rtaine Of indIwdtiBi arm personal 

signatcine 


Slgne- 


Dale 
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letter of Commitmenf 

I understand that my role as the Project Estimator Is a significant responsibility and will make it a priorfty. 

I look forward to working whit this team and. like the other Hill Team members, k 

• Support the Mission, Vision, Values and Goals of the William McChesney Martin Building 
Benovation. 

• Will offer my enpertise to help ensure the health and success of the projea 

• WHI be available to fulfilt the rertuirements of my position and fully meet those of the project 

• Will contribute significantly to fiscal oversight and project coordlnabon activities. Including 
making sound and bmely decisions within my responsibility and/or assisting others in supporting 
their efforts to the prp)ect organuation, such as offering prompt defivery of tasked Items, 
accuracy in work products and reports, and collaboration to all stakeholders within the pt 0 )cct 
organbadon. 

< WrII work with the rest of the team to eaecute the Construcbon Administrator's role to the 
highest degree of professionalism. 

• Will be responsible and accountable for my acbons and will continually communicate with the 
team and the COTR or Contracting Officer's Representative to ensure I understand all project 
rertuirements. 

• Will actively participate In all requests for my assistance and offer bmely response. 

• Will ensure compliance to protocols and guidelines for unintemipted services and for a safe 
workplace to the tenants of the Eccles Building and the remaining occupants of the Marbn 
Building during the course of work. 

• Will ensure commitment to the best interest of the Board and the design, construction, and 
construction administrabon team as a whole. 

I have read and fully agree to this tetter of Commitment and look forward to assisting the Board of 

Governors of the Federal Reserve System in this role. 

naiTW of indiyidid and pessorul 


5,gnec'«'»“« 



Name 
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Michael J. Mologne, PE, CCM 

Pmjta CxKutm 

Michael J. Mologne. a registefed Proleswnal Engineer, has 24 years of 
experience In program and proiect management lot private. Federal, and 
public sector clients within the Washington. DC region, Mr. Mologne has 
successfully managed complex new construction and modernitation projects 
Involving all phases of construction from pre-design to closeout and ranging 
from $6 million to nearly $200 million. His projects haye included sustainable 
design features, lEEO Gold Certihcalion, mulHple tenant stakeholders, office 
and building ameriity spaces, utility Infrastructure, and renovation within 
secure, occupied facilities. He Is particularly knowledgeable about the design, 
construction, and commissioning of mechanical and electrical Infrastructure 
and has vast technical and management experience Implementing project 
budgets and schedules, design management, construction management, 
tenant occupancies, and doseout services. 

General Services Administration |GSA), Lafayette Building Modernization, 
Washington, DC, Project Executive 

The project is modernirahon of approximately 565,000 65F and includes 
a total refurbishment of interior and exterior finishes and upgrade of all 
building systems. When completed, the building will meet GSA Class A status, 
have a LEED Gold Rating, and maintain its status on the National Register 
of Historic Buildings In Washington, DC. The $185 million program invohes 
design, procurement, and commissioning and construction management 
services phased over five years, Mr. Mologne serves as Senior Project 
Manager and Project Executive. He successfully managed the design, which 
Included high performance green building features, as well as over 200,000 
GSF of custom interiors to support the Export-Import Bank tenant He also 
successfully managed the construction procurement, which Included Project 
labor Agreements to meet the American Recovery and Reinvestment Act 
requirements. Throughout construction. Hill is managing the A-E, General 
Contractor, and FE&E contracts. 

General Services Administration (GSA), Food and Drug Admlnispation, 

The Federal Research Center WhHe Oak Campus, White Oak, Maryland, 
Project Executive 

The Federal Research Center White Oak Campus consists of approximately 2 
million SF of laboratory and office space. The campus facilities are operated 
and maintained by the U.S. General Services Admlnistralion - Metropolitan 
Service Center and support the Food and Drug Administration operations. 
Hill Is the liaison with the construction manager, GSA, and the tenant staff, 
resolvrng issues pertaining to full building commissioning, sustainable design, 


fducotion: 

EngtriMrinf, UnUn} Stitei 
Navsl Aeatfcmy, 19S7 
CertiKate, OSH^ » 
^urSifetyTninwf 


Registrarkirir 

(nilneti, Virtinii 
CCftKIed Condritctlon 
Manaier 


MetT>b»nhlp; 

Construction Maririfemoni 
AMoclaUon oi 
Amenci jCMAA) 


Awordt/Honoti: 

KiM intematiorwl, K. 
Protect Msniger of 
The Veer (20041 
NitfCKwi ami RegionaL 
CMAA, Project Achievement 
Award (2007) 
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MiclKielJ.Mologne, PC CCM 

LCED Ceniflation, occupancy and facility turnover throughout the design and construction phases. Mr. 
Mologne served as Project Executive representing the GSA Metropolitan Service Center to provide ctuaHty 
assurance, commissianing oversight, and project doseout services lor a SE.2 billion construction program 
that encompasses new office and laboratory spaces, full building commissioning services, and move-ln 
coordinabon for tne Food and Dreg Adminisirab'on staff. 

Architect of the Cap'dol |A0C), U.S. Capitol Power Plant, Coal Handling and West Refrigeration Plant, 
Washington, DC, Program/Construction Manager 

The $1 ID million program comprised of 8 separate projects that upgraded and renovated the U.S. Capital 
Power Plant Campus. The upgrades included: new buildings; utility services and underground tunnels: 
road improvements and site restoration; and perimeter securKy fencing. The highlighted protect was the 
West Refrigeration Plant Expansion, which constructed a 200,000 GSF structure to house energy efficient 
heating and chilled water systems to support the U.S. Capital Complex through 202S. The project was 
selected lot local and national achievement awards by the CMAA. Mr. Mologne was Hill's Program/ 
Construction Manager overseeing the staff and providing lull, comprehensive services throughout the 
design, procurement, construction, commissioning, and closeout phases. 

National Institutes of Health |NIH), Infrastructure Modemiiation Program, Bethesda, Maryland, 

Senior Project Manager 

The $200 million program provided an upgrade to the ulilily Infrastructure serving a 320-acie campus 
consisting of medical office buHdings, laboratories, and hospital facilities. The program was highlighted by 
the chiller plant expansion project, which provided 30,000 additional tons worth of refrigeration necessary 
to support the NIH's new Clinical Research Center program. The campus facilities remained operational 
during the entire renovation process. Mr, Mologne served as Senior Project Manager and oversaw 
the staff providing consiruedon management services during the design, procurement construction, 
commlssiontng occupancy, and closeout phases. 


Prioi Experience: 

United States Naval Academy, Various Projects, Annapolis, Maryland, Project Manager 
Mr. Mologne served as Project Manager for five years for the CfvR Engineer Corps, U.S. Navy, providing 
project management and contracting officer services for numerous projects at the US, Naval Academy. 
He was responsible for overseeing $1S million worth of construction annuaRy. He supervised a staff of 
contract administrators and inspectors in all project phases, including design reviews, cost estimahng, 
contract award and project documentation. He oversaw major upgrades to campus chltler plant, including 
cooling lower replacemenis, energy control systems integration and HVAC pump repairs. Developed a 
technical evaluation plan for contractor selection and subsequent procurement of a replacement HVAC 
system for the historic Naval Academy Chapel 
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^Chrisiopher W. Reilly, CCM, PMP, PSP, lEED AP 

f- ConstrucUim Administrator 


Chnstoplier W. ReHly, a CertlM Constnictton Manager and Project 
Managenreni Professional, has over IS years of experience in all phases of 
conslructron project management Mr Reply possesses strong technical, 
interpersonal, communlcadon, and prohlem solving skills with Ihe ability to 
work Independently or as an Integral member of a team, His project experience 
includes governmental oflce buildings, military facilities, educational 
facilities, and retail stores. Mr. Reilly's specialited computer software skills 
include ProjectTalk (Prolog), Conslructware, Expedition, Surelrak, Primavera 
P3, and Microsoft Project. 


Mwcoflon; 

B.S., Ovtl 

Mtnhutan CoWefc, 

Now rofk, 1992 
Certiftcatt, 10 Hour 
O&HA Tfilmni Course, All 
American fnirtronmenul 
Services, loc., 200S 


Reghtfationi; 
Certified Conitructiofl 
Manager 

Project ManafemeM 
ProfnitoMl 


General Services Administration (G5A), Lafayette Building Modernization, 
Washington, DC, Project Manager 

The project h modernization of approxlmateiv 565,000 6SF and Includes a 
total refurbishment of interior and exterior finishes, penmeter security, blast 
resistant windows, and upgrade of alt building systems. When compteied, the 
building will meet GSA Class A status, have a LELD Gold Rating, and maintain 
its status on the National Register of Historic Buildings in Washington. DC 
The $185 miilion program involves design, procurement, and commissioning 
and construction management services phased over five years. Mr. Reilly 
serves as Project Manager for the design phase. 

General Services Administration (GSA), NASA New Town Administrative 
Office Building 1, Hampton, Virginia, Project Manager 
Hill is providing integrated construction martagement services to GSA lor the 
the National Aeronautics and Space Administration's (NASA) New Town, a 
iS'year phased modernization program. The $217 million program includes 
new construction of roughly 4S0,0(X) SF of new laboratories, an integrated 
services building, and administrative buildings. Administrative Office Bulldirtg 
1 (A081) is a 74,000 Sf. $26.1 million, three-story class "A" office building 
housing the Center Director as well as other key staff and departments. Thb 
project is achieved LEED Platinum certification. Mr. Reilly was responsible 
for coordinating aH Quality Assurar^ce/Quality Control (QA/QC) and 
constructability issues with the Bridging Design A/E team, updating the master 
schedule, and monitoring project budget control issues. Upon procurement 
of the design-build contract, he was the project on-site representative 
throughout the construction process responsible for monitoring construction 
progress, QA/QC standards, schedule/milestones, and managing contractor 
meetings. 


Project Schcdullni 
Protest onii 

UtOAcCredApd 

ProrMtlnml 


holeiiionol 

Constnictfon 
Auetiation oF 
Am«rk« (CMAA) 


Awotdt/Konors; 
GSA'i Petiin 
(KcHience Awird 


leioioncei 

Anthony OcN'Arcioretv, PI 
Project Mim^r 
GSA. Ree^n 3 
20 N 8ih Street. 9lh Floor 
PhlutfelplM. PA ISOOi 
t216.44S.4S03 
F:21SJ09.0525 
C 21S.2S7.6t&0 
Tenv.deit'arcipreU$gsa.|Dv 

Thomis Quenvilte 
Program Manager 
NASAUn^V 
Research Center 
M/S 140 

Hampton, VA 23hBl 
V. 757-864-7286 
f:757-864-772S 
C 757-951 8442 
Thomas.j.quefnrltie^ 
nau40v 
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Prior Experience 


Chrfjfopher W. flefl/y PMP. PSP. CCM ItiDAP 


Veterans Affairs Building; Capital Improvement Projects, Wasfiington. DC, Project Manager 

Mr. ReH^ served as Project Manager for various capital Improvement projects in an existing building. He 

assured the client that the contractors met all quairtv. scope, cost, and schedule requirements. 

General Services Administration (GSA), U.S. Patent and Trademark Office (USPTO) Consolidation, 
Alexandria, Virginia, Project Manager 

Mr. Reilly was a consultant acting as Project Manager for the GSA on the new USPTO Consolidation. The 
new facilities consisted of 2.4 million square feet of office and special-use space located in six new Class 
"A* office buildings. This *build to suit* lease construction project had a construction estimate {6MP) of 
$SOO mlHion with a $il7 million Tl allowance and a design-bid deUvery method for the Tl. Specific tasks 
included scope management; daily progress, and QA/QC irtspections and reports; managemer\t of punch 
list phase; schedule management; cost management; evaluation of change orders for cost, scope and 
schedule impacts; and systems management, which invoKed Implementing and managing the electronic 
project management system, Prolog ProjectTalk for this project. Mr Reilly also acted as Raison between 
GSA, USPTO, and the contractor. 

General Services Administration (GSA), U.S. Coast Guard Headquarters at Si. Elizabeth's Ho^Kai, 
Washington, DC, Project Manager 

As a consultant actlr>g as Project Manager for the GSA, Mr. Reilly was responsible for pre-design project 
management servees for the development of 3 millton SF of office space on the old campus of St Elizabeth's 
Hospital. The US. Coast Guard has plans for a new 1.4 million 6SF headquarters building and parking 
garage on the campus, along with the adaptive re-use of existing campus facilities. Reporting directly to 
the GSA Project Executive, Mr. Reilly developed and managed the preliminary master schedule for the 
project, hi addition to two yet-to-be named organizations This schedule consisted of multiple phases, 
including furuling through fF&E and owr^er occupancy. He aho developed the A/E scope of services for 
the development of the campus. He was responsible for managing and developing multiple studies for 
the Coast Guard Headquarters, totalir>g $1.2 millton in value. This involved developing the scopes of work, 
developing contracts, performing independent government estimates, awarding contracts, negotiating 
contracts, and managing the studies. The studies included feasibility studies for three existing, historic 
structures, t.e. L Building. Fire House, arsd Ice House. In addibon, there was an electrical substation study, 
a road condition study, and an underground tunnel study. 
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name of Individual ^ psp 

Ji Oej/’gn/?ev/e*vCoorrffnotor/Pfo;ecf£/>g/nfef/ 

A/fer/iote Constn/cOon AdmimsUator 


Iducolion'. 

UnivmRv of Poniand, 
Oregon. 2000 


MMt' ■ “ . a Piofessioiwl fnglwi. has ovei 10 years ot experience 

in civil engineering and construction. She has developed and updated the 
pcoject schedule, assisted in estimating projects, supervised a crew of over 30, 
and maintained as-built drawings documenting the progression of the woth. 
Since joining Hill, PM j has been responsible tor design management, 
contract administration, client relations, project management, and issue 
resolution for vanous building projecis. Her speclaliied computer software 
skOls include AutoCAD. 

General Services Administration (GSA), lafayette Building Modeniitation, 
Washington, DC, Project Engineer 

The project is a modernuaPon pf approximately 565,000 gross SF and 
Includes a total refurbishment of Interior and exterior finishes and upgrade 
ot all building systems. When completed, the building will meet GSA Class 
A status, have a lEEO Gold Rating, and maintain Its status on the Nabonal 
Register of Historic Buildings In Washington, DC The 5200 million ptogram 
Involves design, procurement, and construction management services and 
will be phased over five years. As Project Engineer, lume assists GSA 
whh their procedures In the design phase. She verifies timely review of design 
submissions, resolves various issues concerning the project, and assisted with 
the creation of web-based document control on Constructware. 

Architect of the Capitol (AOC), U.S. Supreme Court Building 
Modembation, Washington, DC, Project Engineer 
HRI provided prime program management and constniclion management 
services to the Architect of the Capitol lor the five-phase, $122 million 
modemuabon of the 33ST)00 Sf Supreme Court Building and construction of 
a new 42,000 SF undeiground annex. The project scope includes mechanical, 
efecirical. Me safety, architectural, and securhy improvements to the 
landmark structure. As Project Engineer, mnv assists the AOC and the 
court with their procedures in the construebon phase. She oversees general 
coordinabon, Issue resokibon, technical dlrecbon, change order review and 
approval, and quality control In addition, she manages RFI, submittals, and 
correspondence logs on Prolog. 

Nabonal Institute of Allergies and infeebous Diseases (NIAID), Nabonwide 
Biocontalnment laboralorfes, Various Locab’ons, Assistant Project 
Manager 

Hill provided Construebon Quality Management services In connection with 
the planning, design and construebon of state-ol-the-art btocontainmem 


Profeutorul CM) 
Engln«cT. Caltfomla 

Ptannini and Scheduling 
Profeutonal 


Piofeisionot 
M«mbef»hlp$: 
Conslnictlon Mini|«nent 
AuocfPTlon of 
Ame/ica (CMAA| 

Amefkan Sociely of 
OvtlEngMeen 
GfeiK' (^C Cares 
Soclotyof Women 
Enf<ne«(S 


Refeieoces 
Mtchad Regan, 

Project Manager 
Architect of the C^ioi 
2nd aivd 0 Street!. SW 
WishtAiion. K 205)5 
Ti 20247S-2919 
<nregan#aoc.cov 

Jim Veliman, Facilities 

Manager 

ArchKect of the Capitol 
)nd and [) Streets, SW 
Washingtorr. DC 20S)S 
T: 202-479-3145 
jveilman|laoc.gov 
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research facilities This program is an effort by NIAID lo further the United Slates' capablTiHes to defend 
against biolerrorisrn and emerging infectious diseases. Hill's services included construction quaHty 
management from design concept through beneficial occupancy. As Assistant Project Manager, Ms. 
PAM assisted pro|ect managers with project coordination from conceptual design to project completion 
and maintained the submittal log for the following RBls and NBl: 

National Blocontainment Uboralocy (NBLs) 

• Unhrerslty of Texas Medical Branch - new $173.3 million, 186,800 SF Galveston National 
Laboratory located in GaNeston, Texas will be linked to an existing 6SI-4 laboratory. It 
includes ABSl-4 and ABSL-3 vivarium: BSL-4, BSL-3 and BSl-2 laboratories; aerobiologv and M8I 
capabilities; medicat support; and building support facilities. 

Regional Blocontainment Laboratories (RBLsb 

• University of Alabama at Birmingham - a $37 million, 43.S00 GSF Southeast Blocontainment 
Laboratory Alabama Birmingham (SFBLAB) facility. It will consist of an ABSL-3 vivarium with 
aerobiotagy, 851-3 and BSL-7 labs; and animal, office and building support. SFBLAB win research 
new vaccines for smaRpox, monkeypox, botulism and anthrax. West Nile Virus, Dengue Fever, 

Rift Valley Fever, tularemia and Eastern Equine Encephalitis. 

• Tulane University - a $27.S nVillion, 38,000 GSF building to be located on the Tulane National 
Primate Research Center campus In Covington, LA. It will consist of an A8SI-3 vivarium with 
aerobiology, BSl-3 laboratory, animal support, and office and building support 

• Ouke University - new $22.4 million, 33,18S GSF buildinB located on the Medical Center campus 
hi Durham, NC. This RBL is a green-held addition to the new Medical Science Research Building 
II that was recently finished and Includes an AB$L-3 vivarium with aerobiologv, BSL-3 and BSL-2 
labs, as well as animal, office and building support facilities. 

• University of Medicine & Dentistry of New Jersey - $39 million. 34,000 GSF addition to the 
International Center for Public Health. The lacrlity includes an ABSL-3 vivarium and insectaties. 
BSL-3 and BSL-2 labs, animal support, and office and building support facilities. 

• University of Tennessee - $2S million, 30,315 GSF RBI consists of an ABSL-3 vtvanum; BSL-3 and 
BSL-2 laboratories; and animaL office and building support facilities. 

• Colorado Stale University • new $30 million, 74,997 GSF Rfll loated on its FoothiBs Campus 
near Fort Coliins, CO. The project consists of an ABSL'3 vivarium with aerohioiogy, BSL-3 and 
BSl-2 labs, animal support, a cGMP facility (proof of concept), and office and building support. 
The facility will Support research on bacterial and viral diseases that can spread from animals to 
humans. 
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name of Individual 

lead Estinuitor 


CPE 


has over 26 years of experieoce In cost estimating and 
project management (or conventions centers, performing arts centers, office 
buildings, commercial facilities, banks, parking decks, hotels, residential 
facilities, schools, churches, and healthcare facilities, M 
experience also includes design/build and competitive bids, as well as 
negotiation. He also has extensive experience in value engineering for 
maintaining project budgets. His specialized computer software skllb include 
MC2, Timberllne, WIntst. Costworks, MCASES II, BidFax, Butzsaw, and 
AutoCAD. 


General Services Administration (GSA), Lafayette Building Modernization, 
Washington, DC, Lead Estimator 

The project is a modernization of approximately 565,000 GSF and Includes 
a total refurbishment of Interior and exterior finishes and upgrade of all 
building systems. When completed, the building will meet GSA Class A status, 
have a LEED Gold ftahng, and maintain its status on the National Register 
of Historic Buildings in Washington, DC. The $185 million program involves 
design, procurement, and commissioning and construction management 
services and will be phased over five years, name was lead estimator 
performing the Independent government estimates for the various design 
phases 

Architect of the Capitol |AOC), U.S. Supreme Court Building 
Modernization, Washington, DC, Chief Estimator 
Hill is providing prime program management and construction management 
services to the Architect of the Capitol (AOC) lor the $122 milNon 
modernization of the .135,000 $F Supreme Court Building of the United 
States and construction of a new A2,000 SF underground annex. The project 
scope Includes mechanical, electrical, life safety, architectural, and security 
Improvements to the landmark structure. Serving as Chief Estimator, Mr. 
name oversaw cost estimating and change management review. 

International Monetary Fund (IMF), Headquarters 1 Renovations, 
Washington, DC, Controls Manager 

As Controls Manager for this $20 milllDn project, which supports the IMF 
physical security program, Mr. name primary responsibilities included 
the validation of cost proposals and estimates provided by the contractors, 
including estimates for change orders and claims. 

General Services Administration (GSA), NASA New Town Administrative 
Oflice Building 1, Hampton, Virginia, Senbr Cost Estimator 


EducoHon: 

B.E.T^ Civil [ngirwefifit 
Technotoiv, Untvemty 
of North Carolina it 
Charlottr, 1W7 
AASv ArcMectursI 
Oraftini. Catawba 
Valley College. North 
CaroKna, tSI3 
CertKlcate, OSNA ID- 
hour Safety 


le^islratlotit; 
Certifted Professwna* 
Estimator 


Professlonol 
Memberthlpi 
AcnerKan Society ol 
Professional Estimators 

Sooely of American 
MiStary Enilnecn 


Eefeiences 

ronyOeHArciprete H. CCM 
Project Manager 
GSA Region j 
Strawfaridge Building 
20 North Ith St^ 9th Floor 
Phrladetohia, PA 19107 
T:21S446^$03 
P; 21S>?09^525 
torty.deiraropretefgsa.goh 

Anthony IMl 
Contractlrtg Officer 
GSA Region 3 
Strawbridge Budding 
20 North 8th Hoof 
PhMadelphie. PA :9107 
T; 2U>44S-4S44 
F: 2i544$'5139 
anthonv.teti9l»-|ov 
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nmii CPE 

Kill te providing construction management services lor the $200 million NASA New Town Program. The 
new 7A,000 SF, three-story class 'A' office building houses the Center Director as well as other key stall 
and departments, iwnte . is Senior Cost Estimator responsible lor providing the estimates lor the 
hnal Bridging Documents prior to being Issued lor deslgn/build contract bidding. He provided quantily 
surveys and pricing esh'mates lor the new building and associated site work. The buildings achieved LEED 
Platinum certiBcation and has a number ol sustainable and specialty items 

District ol Columbia Department oi Real Estate Services, Department ol Employment Services 
Headquarters, Washington, DC, Estimator 

located In a redevelopment tone, in a hght urban setting bounded by a major vehicular and metro rail 
thoroughlare, the new Bve-story, 250,000 SF office building leatures two underground parking levels 
supported by vibro pier loundation system, renewable energy systems, and a 25,000 SF green tool. The 
scope of the Headquarters projea includes the base building, lull tenant lit out, as well as retail shops 
and recreation spaces. As Esb'maiorum provided cost controls, change order negotiations, and 
budget reports. 

U.S. Army Corps ol Engineers. Baltimore District, National Defense University, Washington, DC, Cost 
Estimator 

name led a team of estimators to help the U.S. Army Corps ol Engineers. Balh'more District, settle 
a $43 mllFion charge order request, hi addition to developing an IGE, an analysis of the program area was 
done to determine If the design-build documents complied with the original contract. The report findings 
were extremely instrumental hi negotiating the change request, which was settled at $28 million 

General Services Administration (6SA), Wilbur 1. Cohen Federal Building Upgrades, Washington, DC, 
Chief Estimator 

HIU's Joint Venture was awarded a contract to provide nationwide construebon management support 
services to the U.S, General Services Administration, Public Building Service. The Cohen Building project 
Involved phased hre alarm and spilnkler upgrades and asbestos removal In a six-story. 1.100,000 SF 
building. Both the hre alarm and sprinkler Installations were phased by floor with independent zones 
within each Boor. As Chief estimator, paint evaluated pre-construction process and estimates to 
determine reasons for project overruns. 

U.S. Department of Defense, Washington Headquarters Services IDK), Washington, DC, Chief 
Esbmator 

Hill provided construction management services to the Real Estate & FKiFties Directorate of the 
Washington Headquarteis Services on repairs, renovations, new construction, and alterations to facilities 
and utility Infrastiucture projects for the Department of Defense. Hill's scope of services Included 
planning, esomathig. scheduling, remiitements gathering, program and documentation development, 
program management support, and construebon project management. As Chief Esfimaior, name 
performed the independent government estimate for the first phase of the re-roofing of the Penlagon. 
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nameofindiv^f 

ProjKt Schedukr 


PSP 


namt has 18 years ot experience in scheduling and construction 

management for projects with cortstruchon values over $25 million. Her 
project experience includes power plants and substations, HVAC and utHity 
systems, museums, and court buildings- She has been responsible for 
planning, schedulirtg and controlling projects; development of construction 
phasing; and schedule analysis of critical milestones and acceleration efforts, 
flm ' Is proficient in Primavera P3 & P6. She has shared in the creation 
of softwaie using Visual Basic as an interface, Paradox and MS Access as a 
database, and Primavera P3 to assist m the review of bar chart reports and 
to update the percentage of work done on projects, name specialized 
software skills also Include Sure Track. Microsoft Project, and Prolog Manager. 


Cducohen: 

B.A., H«nch Lan|u»ce. 
lUhar Uniranhy. 

Cairo, IfifA. 1991 
C^nifieaie. professional 
Program In Pro^ecr 
ManagemeAt, The 
Arneocan UnWefsty in 
Cairo, Egvpr. 199S>97 

Coursewori, Project 
Ptannlni and Control 
Techniques 

Coonewori, Manaiemeni 
of Project Resources 

Cowtework. 
eudgetini and 
Financtjl Control 


U.S. General Services Administration (6SA), Lafayette Building 
Modernization, Washington, DC, Project Scheduler 
The project is modernization of approximately S6S,000 GSF and includes a 
total refurbishment of interior and exterior finishes and upgrade of all building 
systems. When completed, the building will meet U.S, GSA Class A status, 
have a LEED Gold Rating, and maintain its status on the Nab'ona! Register 
of Historic Buildrngs in Washington, DC The $200 million program involves 
design, procurement, and commissioning and construction management 
services and will be phased over five years. 

Architect of the Capitol (AOC), U,S. Supreme Court Building 
Modernization, Washington, DC, Project Scheduler 
Hill is providing construction management services to the Architect of 
(he Capitol for a $122 million modernization of the 335,000 SF Supreme 
Court Building of the United States and construction of a new 42,000 SF 
underground annex, fuvni responsibilities have included developing 
and updating CPM schedules and tracking and analyzing project progress. She 
also prepares monthly progress reports, reviews and processes contractor 
monthly payment requests, and prepares an earned value report. 

International Monetary Fund (IMF), Headquarters 1 Renovations, 
Washington, DC, Project Scheduler 

Hill provided project management, schedule management, cost management, 
construction management, disruption management and coordination 
for the Structural Hardening and Environmental Mitigation of IMF's 
headquarters building (KQI}. Thorough detailed planning, coordination, 
and communications are required to minimize the affect of disruptions on 
the IMF staff. HQl consists of approximately 1.7 million gross SF including 
office space, a full service cafeteria and dining, a data center, large meeting 
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hall, and general ranference, 909’Space below grade stacked parking garage, and support spaces. This 
headquarters complex contains five levels below grade, Ihlneen levels above grade, and a mechanical 
penthouse. (911 1 was Profect Scheduler and her responsibilities Included creation of the summary 

baseline schedule, review ol the contractor's baseline schedule, and review of the monthh update. 

National Institutes ol Health |tMF), Inlrasttucture Modemiratlon Program, Bethesda, Maryland. Scheduler 
As part of the NIH's Infrastructure Moderniiation Program, Hill provided program construction management 
for the renovation and upgrade of primary uh'lliy systems serving the STO-acre campus. Working at the NIH 
North Substation, uma served at Planner/Scheduler for various NIH projects. Her responsibllilies 
Included checking the logical sequence and time frame of the contractor baseline schedule: revising the 
contractor monthly progress update; and monitoring project status through the critical path and critical 
activities. She also Issued monthly progress reports, critical path reports, two-week look ahead reports, 
and monthly review and comments on project status. She reconciled monthly Invoices with profect 
progress and performed analysis of subcontraclor’s claims by providing Impact analysis. 

Smithsonian Institution, National Museum ol American Art and National Portrait Gallery, Washington, 
DC, Scheduler 

The histotic, 1836 Old Patent Office Suilding is now home to three Smithsonian Institution Museums: the 
National Portrait Gallery, Nahonal Museum of American Art, and the American Art Archives. Extensive 
rencvabons to the building Included a complete roof replacement, restorabon of the original skyllghi 
system, installatfon of new egress stairs, and restoration of the building porticos. H8I provided construction 
management sennces for the project As Scheduler, nama reviewed project progress and provided 
detaged reports, and reviewed all cost loading to Identify possible front loading of cost, conformity of the 
schedule with contract conditions, and milestone relationships and completeness. 

General Services Administration (GSAj, Wilbur 1. Cohen Federal Building Fire Alarm and Sprinkler 
Replacement, Washington, DC, Scheduler 

Hill’s Joint Venture was awarded a contract to provide nationwide consliuction management support 
services by the US. General Services Administration, Public Building Service. The contract Involves a 
wide variety of design and construction projects nationwide, including both new construction projects 
and renovations of exlstirtg buildings as well as histone properties. The Wilbur J. Cohen project replaced 
the existing fire alarm system with a new state-of-the-art, addressable fire alarm system with voice 
communication and a new sprinkler system throughout the entire building 

U.S. Department ol Defense, Washington Headquarters Services, Indefinite Quantity Contract, 
Washington, DC, Scheduler 

Hill was responsible for the IDIQ AE and CM support contracts to provide consulting; studies; cost 
estimating; plannng; scheduling; requhements gathering; program development: performaxe and 
technical documentation development lor design-build contracts; constmetion administration and 
hispectiom; quality control and quallly assurexe inspections; and construction, alteration, and repair 
project management technical and support services. uMb _ I served as Scheduler. Her responsibilities 
induded creation of the summary basellx schedule, review of the conirxtor's basellx schedule, and 
review of the monthly update. 
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(umeoriMvfdual 

. PMP, CCM, LEED AP 

Leod ConitfucMWIny Reviewer 


un« has over 24 years of experience as a project engineer, 

tehabllllaPon specialist, construction manager/superintendent, loumeyman 
carpenter and draftsman for housing, commercial facilities, office buHdlnp, 
and institubons. haine |, a Project Management Professional, has 
slgnlhcanl experience with Primavera P3 and AutoCAD release 12. 


IdvcoHon: 

B.S., Construction 
M»n3|em€At, Otari 
Un^mity, ?002 

Courwwert fngintritfv, 
Pennsytvanu State 
UAivenity, 19SS 1»7 

CeniTiutc. OSMA 10- 
hour Safety Trainini 


General Services Administration (GSA), Lafayette Building Modemizatton, 
Washington, DC, Senior Construction Manager 
The project is modernization of approximately 565,000 GSf arvd includes 
a total refurbishment of interior and exterior finishes and upgrade of aH 
building systems. When completed, the buildtng will meet 6SA Qass A status, 
have a LE£0 Gold Rating, and maintain Its status on the Nan'orrai Register 
of Historic Buildings In Washington. DC The $185 million program involves 
design, procurement, and commissioning and construction martagement 

services phased over five years serves as Hill's manager of hehf 

staff and day-to-day held staff services. 

District of Columbia Department of Real Estate Services, Department of 
Employment Services Headquarters, Washington, DC, Quality Control 
Manager 

Located In a redevelopment zone, In a tight urban setting bounded by a major 
vehicular and metro rail thoroughfare, the new hve-story, 250,000 SF office 
building features two underground parldng levels supported by vibro pier 
foundation system, renewable energy systems, and a 25,000 Sf green roof. 
The scope of the Headquarters project includes the base building, full tenant 
fit out, as well as retail shops and recreabon spaces, n^iw served as 
the QuaKty Control Manager full-time, on site leader for the construction 
team, overseeing the CM staff duties for quality, safety, project controls and 
project management services. He served as the llason for the owner. A/E, and 
contractor, tracking and reviewing contraa documents and LEEO submittal 
documentation. He worked with the owner, contractor, and the transit agency 
for quality and coordination issues for the site and neighboring structures. 


le^itrollOR} 

Profect Maiuiemeni 
Profasioftat 

Certified ContUvetton 

MtMgcr 

LUD Accfedit«d 
Pr<)leiuofial 

loumevnun Carpenitr. 
Phila. Oistnet Countil 


PiotesUonri 
Monbenhlpr 
Uricfl local It4i, 
0riawar« County 

Project Manifement 
irnttlute 


Architect of the CapHol {MX), U.S. Capitol Power Plant-Coal Handling and 
West Refrigeration Plant, Washington, DC, Project Engineer and Quality 
Control Superintendent 

The program involved $110 mllUan wonh of infrastructure projects phased 
over a four-year period that supports the Capitol Visitor Center project. The 
$50 mMlon West Chiller Plant Expansion project added 15,000 tons of dulled 
water capacity to the U.S. Capitol Campus and also induded the mstallation 
of a 380,000 gallon fuel oil storage facility and oversight of other ancillary 
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projKts for power plant modernUation. nsfc . served as Project En^'neer and Quality Control 
Superintendent for oversIgh! and dally inspection of the West Chiller Plant expansion, reported to the 
Project Manager and overseeing the CM staff duties, he hetped Hill manage the project within budget and 
on schedule, and was recognized for regional and national project awards by the Construction Management 
Associatlor of America. He interfaced with the owner, client, and contractor and A*E staffs to ensure 
quality assurance for civil, structural steel, and architectural facades, and 3rd party commissioning for 
IS, 000 Ion chiller systems. 

National Institutes of Health (NIH), Infrastructure Modernizatian Program, Bethesda, Maryland, 
Project Manager 

As part of the Infrastructure Moderrrizahon Program, Hill provided program construction management for 
the renovation and upgrade of primary utility systems serving the 320-dcre campus. The program involved 
nine major construction projects that impacted all 70 buddings occupied by over 16,000 personnel on 
campus, Including the main dinicat research center, Uomedical research laboratories, and alt offices and 
administrative buildings. All campus facilities remained operational during the entire renovation procKS. 
AM, , was assigned as Hill's Project Manager. He provided project management and quality assurance 
services for the new construction of a $60 million new chiller plant and procurement of a $20 mlBion 
expansion to this plant, coordinating between the owner, client, contractor. A/E staffs, and the CM staff. 
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wmeofindlvidirt pg CCM, PSP, LEED AP 

Construction Manager 

n«pe a Professional Engineer, has 30 years of experience in project 
and construction management, engineering design, field engineering, 
environmental, systems commissioning, quality control, and facilities 
operation and maintenance. projects have included courthouses, 

healthcare fadtUies. aircraft hangar design, offices, HVAC replacement 
security systems, infrastructure, retail and recreation facilities, educational 
facilities, mUttary housing, water and wastewater treatment plants, fuel 
storage, and ship construction, name ^ was lecognired five times as 
Field Engineer, Division Engineer, or Design Manager of the Year by the l^val 
Facilities Engineering Command. 

General Services Administration (GSA), FBI Field Office-Norfolk, 
Chesapeake, Virginia, Design and Construction Manager 


fducallofi; 

M.S^ Civil S EnvironmenUI 
Engineerlnf, RutgefS 
Unmenrty, New 
jenev. IMS 
Bi., CMI tnglneehng. 
Rut|«rs UnivenilY, 
Navjertey, 1963 
Cwtifiatfi. OSHA lp> 
hour Safety fra imn{ 


legirtrolioni: 
ProfesUonel Eiftneer, 
PennsyWania 

CciTified ConstoKtion 
Mana^ 

Project Sdtedulb^ 
Protenkmal 


Hill Is ixoviding design end construction managemeni services to the 
General Services Administration (GSA| for the design and construction of a 
new IdS.OOO SF FBI Field Office with 220 parking space facilities. The lEEO- 
accredited project includes 120.000 SF office space, an Anne*, 10 acre site 
development, utilities, state of the art MEP systems, redundant power and 
security systems, nans serves as the design and construction manager 
in support of this project. Duties indude design engineering review, project 
management, construction management, schedule review, quality assurance, 
commissioning coordination and support, contract administration and change 
order scoping, estimating and negotiating support. 

Architect of the Capitol (AOC), U.S. Supreme Court Building 
Modernization, Washington, DC, Senior Project Manager 
Hill Is providing pnme program managemeni and construction managemeni 
services to the Architect of the Capitol |AOC| lor the $91i million 
modernization of the 3351100 SF Supreme Court Building of the United 
States and construction of a new 42,000 SF underground annex The project 
scope mdudes mechanical, electrical, life safety, architectural, and security 
Improvements to the landmark structure naniq served in multiple 
roles including Senior Project Manager, Quality Control Superintendent and 
Project Engineer. He provided construction management and engineering 
and commissioning support for the AOC. His responsibilities Included project 
managemeni, technical review and coordination of engineering Issues, design 
interpretations, commissioning coordinatton, change order scope and cost 
estimate development, engineering requests for Information coordlnahon, 
technical submittal review and coordination, project meeting support, 
dispute resolution, construction progress assessmenc schedule validation, 
and contract administration and claims avoidance support. 
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Pdof Experience: 

The White House, Special Programs Office, Various Projects, Camp David 

As Project Manager/Project Engineer, "*** _ provided design and construction management support 

for projects at the Presidential Retreat at Camp David. He performed project management tasks, including 
requirements development, coordination, and customer liaison, and prepared and monitored schedules 
and budgets. He also performed contract acquisition and administrative support services, including cost 
espmabng, negotiations, inspections, and performance evaluations. Projects inebded aircraft hangar 
design, interior renovations, HVAC replacemenC security systems, asbestos removal, water distnbution. 
road repairs, and site work. 

Naval Facilities Engineering Command, Naples Improvement Initiative, Naples Italy 
name served in posibons of Increasing scope and responsibility in support of the U. S. Navy Naples 
Improvement Inibative, a 7-year lease-construction program valued at $250 million, name 
assignments and responsibllftles Included: 

Naval Hospital Naples, Project Manager. pMta served as Project Manager/Project Engineer lor 
the $42 million, 175,000 SF Naples Hospital design/build/lease/mamtain project He was responsible 
for all technical requirements lor facility design and construction, facilities systems, and medical 
systems installations. He managed and provided technical support lor the hospital equipment 
procurement, and supported the 8UMED turnkey procurement via the design/build comrxtor with a 
total equipment cost of $12 million. In addition, he served as the QA/QC Coordinator for the hospital 
construction project. He developed the facility O&M program with a cost of $2 million per year, and 
provided contract admimstrabon support for the 3-year program. He coordinated the development of 
the Operatiotu & Maintenance Plans, and performed contract management for all contractual issues 
on the project. Serving as a Hospital Transition Ptanning Board member, he coordinated numerous 
transition Issues, including, construebon scheduling, equipment and furniture installation scheduling 
facility startup, existing hospital closure. Interior design, ubiibes support, and fadlibes services 
support. He abp coordinated and executed MIUCON purchase of the lacinty and the land rights. 

DECA/NEX getail Center, Project Manager. Hama served as Project Manager/Project Engineer for 
a $48 million, 425,000 SF retail center. He was responsible for all design and construebon engineering 
requirements. 

Naples Initiative, Phase IV, Team Leader, lum was promoted to Team Leader for a seven person 

project management, design, construebon, quality assurance, and inspeebon team on an $80 mllion 
relail/recreatidn facilities design/build/leasc project, which Included 8 buildings totaling 600,000 SF. 

Supervisory General Engineet. Mtiw was promoted to serve as Supervisory General Engineer 
and Senior Civilian Engineer responsible for overall office managemenl. Tasks, included supporting 
new NAVFAC kiitiabves, customer coordinabon with local and state-side cNenls, Duality metrics, site 
safely, monthly reporbng, VIP brlefs/lours, and was senior level point of contact 
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lle^col, plumbing Impectoi 

- ''has over 38 years of experience in the engineering field With 
various assignments as a construction inspector, resident engineer, mechanical 
inspector, mechanical supervisor, chief engineer, and quality control manager 
for courthouses, transit facilities, office buHdings, educahonal facilities, 
airports, HVAC, diesel elearic power plants, low pressure boilers, and high 
and low pressure air compressors. served honorably in the United 
Stales Navy from 1972 to 1993 achieving the prestigious rank of Chief Petty 
Officer (CPO) Engineering Specialist. He is a Qualified Elevator Inspector, 
licensed with NAESA International, an ASME approved organiralion His 
speclallied computer software skills include Front Page, Adobe Photo Shop, 
and MAXIMO, a preventive maintenance and management computentracking 
program. 

General Services Administration |GSA|, Lafayette Building Modernization, 
Washington, DC, Mechanical/Electrical Inspector 
The project Is modemizabon of approximately 565,000 GSF and includes 
a total refurbishment of Interior and exterior hnishes and upgrade of all 
building systems. When completed, the building will meet G5A Class A status, 
have a LEED Gold Rating, and maintain its status on the National Register 
of Historic Buildings In Washington, DC. The $185 million program Involves 
design, procurement, and commissioning and construction management 
services phased over five years. *•"* Inspects mechanical, electrical, and 

plumbing systems. 

Architect of the Capitol (AOC), Ui. Supreme Court Building 
Modernization, Washington, DC, Senior Resident Inspector 
Hill is providing prime program management and construction management 
services to the Architect of the Capitol for the modernization of Supreme 
Court Building of the United States. Modifications In Phase II will provide 
complete upgrades to the building's electrical power distribution system. 
Including two new emergency 750XW diesel generators. It also includes 
a complete upgrade of aH new HVAC systems with Building Automated 
Systems (BAS), name ^ serves as Senior Resident Inspector and is 
responsible for development and preparation of daily inspector's photo 
reports. Inspection of project equipment and daily activities, member of 
the M&E Inspection, testing, commissioning and operational team, prepare 
and verify commissioning reports and act as AOC/Owner representative for 
final signature of completion and acceptance, verification of drawings and 
specifications of materials Installed, and development and updating of work 
progress charts. 


Iducoilon: 

Cottfsfworlt, Eftfioh. 
Unevertitv erf Martinet, 
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Courwwvrii, Collie of 
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Sorvtcev. Inc., 2008 
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Srto,* Speaker, fdll 
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NAESA Eastern Region 
mtemaUonai, (2008) 
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Energy Managefneoi 
Survey,* Spealier, long 
8i Potter Realtor, Ellcott 
CHy, Maryland, (2006) 
Elevator Safety Seminar. 
NAESA foternatiorjl 
Sponsored, (2007) 

HVAC Basic, Cfistroont. 
Steventeovllle, 
Maryland, (20(&) 
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Prior Experience 


.Oil 


Modification to (he Howard County Circuit Court House, Howard County, Maryland, Project Manager/ 
On-Site Inspector 

PMIC managedthedailyoperationoftheone-yearcapitalpro{ectvaluedat$1.6mllllon.'rhemodir>catlon 
included roof repair, new office spaces, two new courtrooms with associated recording devices, now 
prisoners' lockup cells, security systems, and hre safety systems upgrades. He also served as liaison with 
the Clerk of the Court and assigned Honorable Judges, as well as with the Shenff of Howard County. 

Maryland Transit Administration, Vertical Transportation Excellence, Maryland, Preventive 
Maintenance Field Inspector 

name 

As Project Manager/Field Inspector, _ . oversaw maintenance performed and quality control on all 
rehabUttated and non-rehabilitated elevators and escalators throughout the Balbmore METRO Subway 
System. He assisted with technical leedback lor mechanical information needed In remote monitoring 
of escalator and elevator maintenance procedures througlioul the METRO system. He developed and 
maintained the quarterly preventive maintenance (PM) schedule for contracted PM of all elevators 
and escalators. He assisted in writing new additional PM procedures lor newly rehabilitated equipment 
above and beyond contracted specihcah'on. tume also became a licensed certified Qualified Elevator 
Inspector ASME approved. 


General Services Administration, Camden Federal Courthouse Complex, Camden, New Jersey, 
Producthrity/Quarity Control Manager 

Assigned to GSA on the Camden Federal Courthouse Complex, **"” oversaw several Federal 
Courthouses in the tri-state area for preventive maintenance and manpower productivity. He conducted 
regular on-site inspection of operating equipment; contractors; supplies; and customer satisfaction. He 
provided estimates and recommendafions to improve the quality of services to the facilities. 

Central Utility Plant, Healthcare and Finance Administration Complex. Woodlawn, Maryland, 
Mechanical Inspector 

As Mechanical Inspector, .was assigned to GSA to inspect the lacHISes' maintenance contractor 
for its responsibility of maintaining building comfort and customer satisfaction. He reported to GSA 
with quallly contml reports and recommendations (or improvements to building comfort and customer 
satisfaction. The Central UhTity Plant contained two 400 ton screw type chillers with various pumps and 
valves; three 300 ton screw type chillers; ice storage lank with various heal exchangers, two hot water 
boilers Igas hred and/or fuel oil|: underground fuel oil storage tanks; and T3,000XW emergency diesel 
power plant UPS plus Rider 14 program. 


BaRlmore-Washirfton International (BWI) Airport, Maryland, Mechanical Inspector/Project Coordinator 
As Mechanical Inspector,^* provided inspection of various contractors throughout the airport 
for completeness of work and quaKly. He completed daily Inspection reports, corrective action reports, 
and reviewed blue prints. He also served as Assistant Project Coordinator to control various projects 
In progress at BWI. He prepared weekly brichngs for the dienl featuring digital/video photographs of 
the various construction sites. He inspected the inslallatlon of the new Baggage Handling Systems and 
assisted with the inspection of the upgrade to HVAC systems at the Central Ubiity Plant. 
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Civil, Sm/cti/rat Arthileaml Inspector 

has Dwr 37 years of construrtion experience. He has 
held various positions including Project Manager, Survey Party Chief, and 
General Construct'on Inspector on projects such as museums, government 
office buildings, Ui. postal facilities, educational facilities, transportation, 
and residential facilities. 


Edvcalton 

CMVWWorli, BunntU, 
OW DomM^n Umvenity. 
1970-1J73 
Ccrrlfkatt, OSHA lO- 
Hour Safety Traintr^ 

CertHiate. OSHA 30- 
Hour Cof«! ruction 
Safety Starbdard$ 


General Services Administration (GSA), Lafayette Building Modemitation. 
Washington, OC. Quality Assurance Inspector 
The project is modernuation of approximately 565.000 GSf and includes a 
total refurbishment of interwr and exterior finishes and upgrade of all building 
systems. When completed, the building will meet GSA Oass A status, have a 
LEEO Gold Rating, and maintain Its status on the National Register of Historic 
Buildings in Washington, DC. The $185 million program involves design, 
procurement, and a)mmtssioning and construction management services 
phased over five years. fM§|I ' Z serves as General Quality Assurance 
Inspector providing construction coordination with building management, 
architKtural punch Nst inspecb'ons / daily reports, fire alarm construction 
coordination, and tenant swing-space liaison. 

General Services Administration (6SA|, The Federal Research Center at 
White Oak Campus. Silver Spring, MD 

The Federal Research Center-White Oak Campus. Silver Spring, Maryland, 
consists of approximately 2 million SF of laboratory and office spaces. 
The campus facilities are operated and maintained by General Services 
Administration (6SA)-Metropolitan Service Center (MSC) and support 
the Food and Drug Administration {FDA) operations. Hill is providing 
commissioning and project ebseout services at the White Oak facility As 
Project Manager. RMr was responsible for providing Mill services. 


frofvtslonol 
MembtfShips 
Comtruction Management 
Assedatienof 
America ICMAA) 


Awardt/Honwi 
‘Emptoyee of the Month,' 
Hill Intematkoiul. (1997) 
'Work on HoR Marriott 
Connect at Hartsfletd 
(QternaUonal Airport,' 

MR Internetkmel Speoel 
Recognition Award 
Certificate of Appreciation 
from Smithsonian 
tnsHtutron, *AmerKa on 
ttw Move,* ExhiM at 
the National Museum of 
American History <2003) 


Smithsonian institution, IDIQ Contract, Washington, DC 
Hid was awarded multiple IDIO Contracts for the Smithsonian Institution 
Services include preparing construction rnanagement, contract 
administration, resident engineering, quality assurance inspection and 
surveillance, cost estimating, schedulirtg, review of conDactor monthly 
payment requests, design, constructibilrty and biddability reviews, change 
order analysis, negotiation support. Reid office support and technical analysis 
of claims arxl delay Impacts. 

For 11 years, nanc worked on Hill's Smithsonian IDIQ contract as 
a Construction Manager. Hts work on the Smithsonian contraa dealt with 
all of the intricacies of major renovation work within an open museum. His 
responsibilities included change order processing, field and daily reports. 
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consinKtion coordiintion, IrKpKtion of artifact protection, photograptry, safety inspections, RFf 
processing, nonitocing the schedule, and final Inspection punch list Selected projects Include’ 

• National Air & Space Museum, Washington, DC name ,.,§^ served as a General 
Construchon Inspector on the National Air & Space Museum Skylight and Window Wall 
Replacement Project His responsibllitia included dally and held reports, safety inspecPons, 
construction coordlnaPon, final inspection punch Ust, inspection of artifact protection, RFI 
notadonson contract documents, construction schedule monitoring, general dally inspections, 
photography, review of general contractor's dally reports, and notices to comply. 

• National Museum of Natural History, East Court Inhil, Washington, DC. name ' _ served 

as Construction Inspector under Hltl’s contract to provide construchon management services for 
the construction of a new T story structure within the East Court of the historic museum. The 
project Involved eatcnslve mechanical, electrical and fire protection work. 

Prior Experience 

Franklin Court, Washington, DC 

Inspector for 212,000 5F within various areas to house the U.S. Department of Agriculture, the if.S. Forest 
Service, and the Nahonal Labor Relations Board 

Ui. Department of Defense, Washington, DC 

Inspected li million SF of Federal office space at seven difference locations in Maryland, Virginia, and the 
District of Cohrmbia. 

Office of Personnel Management, Architect Building, Arlington, VA 
Inspector lor this 75,000 Sf federal facility, 

Government Accounhng Office, 1120 Vermont Avenue, Washington, DC 
Responsible for inspection for this 8,000 Sf proiect. 

Nahonal Science Foundahon, Stafford Place, Washington, DC 
Inspector for 455,000 SF office building. 

U.S. Environmental Protection Agency, Waterside Mall, Washington, DC 
Inspector for this 1,665,000 Sf facility. 

Drug Enforcement Agency, Hunter Building and Fillmore Building, Maclean, VA 
Inspector for this 12,000 SF facility. 

Department of Veterans Affairs, 1800 G Street, Washington, DC 
Provided inspecpon of this 150,000 SF facility. 

tnlernal Revenue Service, 1401 Wilson Boulevard, Arlington, VA 
Provided mspectlon of this 22,310 Sf office. 
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namearMMdml pjp 

Risk and Clams Analyst 

IHHR~ ^ has over 25 ^ars of experience in claims management and 
construction project management Mr. Stewart's claims experience includes 
expert testimony, claim preparation, claim defense, schedule delay analysis, 
and technical and contract Issue analysis In various sectors of the construction 
industry and in various forums of litigation and dispute resolution. Mr, 
IM t Is a drofessional Engineer and an experienced attorney with In-house 
legal experience at major engmeering and construction companies. 

General Services Administration (GSA|, Lafayette Building Modernization, 
Washington, DC, Risk and Claims Analyst 

name took part in a study undertaken to determine the feasihility of 
accelerating the work on the renovation of this building, which is to remain 
partially occupied dunng the construction period. The study evaluated 
whether the building could accommodate the Presidential Transition Team 
in 2012 if the construction was accelerated by applying Increased manpower, 
shift work, and implementing changes In constniction sequencing. 

Architect of the CapKol (AOC), U.S. Supreme Court Building 
Modernization, Washington, DC, Construction Executive 
name supported the Construction Management team for this Federal 
building modernization project. Including a period as Construction Execubve. 
He idenh'bed risk, evaluated pending claim issues and potential claim issues, 
and participated in the negotiation process. Issues Included delays, differing 
site conditions, access to the work, and Other technical issues. 

Smithsonian Institution, National Portrait Gallery, National Museum of 
American Art, Washington, DC, Claims Analyst 
This historic Old Patent OfDce Building was Nit In 1B36, and Is now the home 
of the Smithsonian Institution's National Portrait Gallery, National Museum 
of American Art. name performed evaluations of the contractor's loss 
of productivity claims and other contract claim issues on this renovation 
project. Other claims included technical Issues regarding the requirements 
of the original contract design. Hill presented Its findings to the Smithsonian, 
which the Smithsonian used to reach a settlement vnth the contractor. 

Smithsonian Institution, National Museum of American History 
Renovation, Washington, DC, Delay Analyst 
Hill performed a schedule delay analysis, and Mr. Stewart evaluated contract 
issues on this renovation project known as the Public Space Renewal Project. 
The design buHd contractor was seeking additional compensation for project 
delay and alleged scope increases. Scope Kerns in dispute also involved 
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in, PSP 

various technical Issues. Hill piesented Its iindings on schedule delay analysts and contract claim issues to 
the Smithsonian, which used Hill's Mines In negotiah'ons with the contractor. 

U.S. Army Corps of Eniineers, Kelly Miller Middle School, Washington, DC, Delay Analyst 
nime evaluated the delay daints from the eeneral contractor on this middle school protect. Hi1l was 
engaged by the DSACf, which managed the project for the District of Columbia. There were inadequate 
project schedule updates to use lor a detailed schedule delay analysis. Hill prepared an as-built schedule 
using earned value reports from the contractor's progress payment applications. The USACE utlfired the 
findings of Hill's Independent delay analysis to negotiate a settlement with the contractor. 

General Services Administration (GSA), Interstate Commerce Commission, Connecting Wing, and U.S. 
Customs Service |ICC/CW/USCS| Building Renovations, Washington, DC, Claims Analyst 
Hill, working on behalf of the U.S. General Services Administration, periormed analyses and submitted 
expert reports regarding schedule delays and cost issues nariw served as HB's Project Dhectoi 
lor the claim review and evaluation assignment. Hill provided support and an expert presentahon at a 
Neutral Case evaluation before a General Services Board of Contract Appeals (GSSCA) judge. This matter 
was settled before the GS8CA hearing. 

General Services Administrah'on (GSAj, New U.S. Courthouse, Rockford, It, Risk Analyst 
m» provides Risk Management services on this new courthouse project in Rockford, Illinois. He 
periodically leads group meetinp involving participation of all project endties In order to Idendfy risk 
issues and prepare risk avoidance and mitigation strategies. Mr. Stewart assisted In the preparahon of the 
Risk Management Plan and plan status updates. He is also involved m the penodk review and evaluahon 
of the project schedule. 
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Offeror’s Experience 


Founded in 1976, Hill (s < iiitcmadonal 
constiuction consulting firm that provides program 
and project management, construchon management, 
cost engmeering and estimating, qualrty assurance, 
inspection, scheduling, claims analysis, Innovative 
dispute resolution, and staff augmentatwn services 
to clients involved in major construction projects 
Mforkhvide. Hill has the expertise and experience to manage major projects from concept to suaessful 
completion. We have successfully managed more than 5,000 projects with a total construction value over $2S0 
bUSon, and we are the largest pum construction management firm In the couiUrv. 


Hill offers a comprehensive 
range of project management, 
construction claims, and 
consulting services. 


Our construction/project management approach is based on extensive consultir^asygnmentsand claims 
experience, giving us a unique and ir*depth understanding of what can go wrong on a project We use 
this knowledge to identify potential trouble spots before they develop into problems, and recommend 
or Initiate preventive action through strategic planning and controls. As Project/Construction Manager 
or Owner's Representatives, Hlil has managed all phases of the construction process from pre-design 
through completion, including cost/budget controls, scheduling, estimating, expediting, contract 
administration, inspections, and control of contractors and suppliers. 


Federal Experience 

Hill brings a unique perspective to each and 
every project which clearfy differentiates us from 
the competition. Hill was the first Construction 
Management firm selected by the Ui. Army Corps 
of Engineers (IfSACE) to support the'ir program and 
we are proud to have been repeatedly selected by 
Corps and other Federal agencies to provide that 
support. 


Depth of experience with 
government agencies, having 
successfully provided timely, 
quality services on more than 
3,500 individual projects. 


Hill has extensive experience with government agencies, having successful!/ provided timely, qualtty services 
on more than 3,500 individual task orders. Over half of our business Is derived from helping pubke sector 
agencies manage implementabpn of Ihelt complex development, capital, and assistance programs This 
experience encompasses more than three decades ot providing similar services to such Federal dents as: 


Federal Reserve Bank 

General Services 

Administration 

U.S. Department of Energy 

U.S. Army Corps oi 

Engineers 

Ui. Department of Slate 


Ui. Department of 

Transportation 

federal Transit 

Administration 

Ui. Department of Defense 

Architect of Ihe Capitol 

Smithsonian Instituh'on 


Nahonal Park Service 
Nahonal Institutes of 
Health 

National Institute oi Allergy 
and Infectious Diseases 
Federal Bureau of Prisons 
Ui. Postal Service 
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We have worked with regional Federal Reserve Banks in Minneapolis and Atlanta, most recently performing 
estimating services for branch offices in New Orleans, Miami, ar>d Binningham. 


Experience with Renovation and New Construction Projects 

Modernizing a building of any «ie can be a difficult process, and modemiiing a large, SOO.OOIK 5F federal 
building presents many challenges. However, Hill's project management errperience encompasses not only 
large-scale renovations maintaining operational Infrastructure systems, but projects that also involved 
renovabons arciund renowned wdriis of art, in historic buildings, under the highest possible security 
conditictu, and In iacilib’es largely open tn the public at large. For the Marbn Renovation, we will applythe 
lessons learned from all of our high-prohle modernization projeas to help ensure the work Is delivered 
safely, on-time, and within budget. Relevant examples of our renovation projects include: 

Lafayette Building Modernization, Washington, DC An ongoing project, 
the occupied 565,000 G5F Lafayette Building will be fully renovated 
in multiple phases to support a 50K occupancy rate throughout the 
construction duration. Current building tenants, the U.5. Department of 
Veterans Affairs (VAl and the Export-Import Bank (EXIM), intend to remain 
pardally occupied In dedicated swing space throughout the renovation 
phases and fully re-occupy renovated building spaces upon completion of 
the construction 

Smithsonian Institution's National Museum of Natural History, 

Washington, DC: Hill served as the prime construction manager lor the 
renovation, restoration and construction of the National Museum of 
Natural History, The 1.2 million 5f facility contains 700,000 SF of office 
space, 300,000 SF of public exhibit space and 200,000 SF of collection and 
artifact storage. All mechanical, electrical and plumbing systems were 
upgraded and all installatkins occurred without disrupting day-to-day 
operations and visitor lours. 

To seamlessly Integrate the new visitors and conferencing center and the 
existing Martin Buildmg, the Board will need a Construction Administration firm with renovation and new 
construction experience on similar projects. We have successhilly performed similar tasks on: 

U.S. Supreme Court Building Modernization, Washington, DC: HDI provided construction management 
services to the Architect of the Capitol for a $122 million modemiiafion of the 335,000 SF Supreme 
Court bukdlng and construction of a new, 42,000 SF underground annex. The Modernization of the U.S. 
Supreme Court Building is the first significant renovation of the Supreme Court building since Its original 
construction In 193S. The work has progressed In five phases, all of which Hill has managed. 
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Experience with and Abiiity to Deliver LEED Gold, Platinum Projects 


Hill encourage! our client! to view suctainaUIKy as an InKefenl and pervasive component ol the buUdlns 
process. We have considerahle expenence with LEED-certWed buildings and are prepared to facilitate 
a process that will make certain that any goals for liED CertfhcaUon are achieved. With an extensive 
background in U.S. Green Building Council (USGBC| principles, Hill professionals effectively uOllze LEED 
benchntark processes, taking an integrated apprtrach to sustainable projects. Relevant examples of out 
LEED certified projects include: 

NASA New Town Administrative Office Building 1 (AOBlj, Hampton, VA, 

LEED Plab'num Certilied: Hill's project team Is complebng construction 
management services on the first building in this program. A0B1 is a 
74,000 5F, three-story class 'A* office building. Many energy saving design 
elements such as a ground source heanng and cooling, a green roof, and 
extensive use of natural daylighting coniributed to the LEED Platinum 
certllicabon. 


Comcast Center, Philadelphia, PA, LEED Gold Core S Shell Certflication: 
Hill provided project management services on the Comcast Center, the 
tallest LEED'Certified building In Ihe U.S. The Comcast Center's sustainable 
features Indude responsible urban planning, limited hardscape surfaces 
exposed to the sun to reduce heat island effect, electric car charging 
stabons, extensive water-saving measures, and uhliration of a low-e glass 
curtain wall that blacks 60% of the heat from the sun while allowing 70% 
of Ihe sun's visible light to be transmitted Into Ihe spaces. 
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FF&E and Move Management Coordination Experience 

Criticai to the success of the project is the management of FF&E and other functions fn order ro QuickC 
and effkiently move tenants [nto the Martin Bultdirtg. The Board will need help procuring and overseeing 
contractors to transition quickiv and successfully. Hill has extensive experience assisting diems with 
planning, budgeting, procuring and managing these services in order to easily orchestrate a large move. 


Minimal Disruption: One of our top priorities for the project (s to minimize disruptions to the Martin 
Building's future tenants. Sensidyhy to this mbsbn (s accomplished with a strong communication plan. 



HilTs Construction Administrator will maintain team communication proto cols througho ut the contract- 
Scheduled briefings tYpicaIfy include standard project reporting metrics 
such as schedule, cost, and quality report summanes, as vmII as look- 
ahead schedules 


U.S. Supreme Court Building Modernization, Washington, DC Hill 
completed construction while the Court remained occupied, fully 
operational, and open to the public for tours. This arrangement required a 


U,S5i^ireme Court Mding 
Wahktgton,K 


Board of Governors of the Federal Reserve System 
Martin Rer>ovat)on | Construction Administratiofl Services 


Pa*e|32 




1202 


series of retoutions and office moves, indudlne the use of swing space for Court personnel. Work on the 
justices’ chambers, the main courtroom, conference rooms, and other offices was tightly scheduled. Hill 
worked with the Architect of the Capitol, the contractor, and the Supreme Court to mlnimite conflicts and 
maximne effort Efforts resulted in a smooth transition for the owner. 

Consfrucfion Around Critical Operofing MEP Infrastructure 

One of the most chalienging aspects of a tenovahon project is implementing construction and planning 
around existing MEP infrastructure systems. Hill has relevant experience renovating buildings while 
avoiding interruption to these operabonal and critical Infrastructure systems. We have managed similar 
challenges at the Lafayette Bukdlng Modernication and U.S. Capitol Power Plant projects and can guide 
the Board through this undertaking with the Martin and Eccles Buildings. 

Lafayette Building Modemliation, Washington, DCi The Lafayette Building 
has two bekrw-giade Boors that will accommodate underground parking 
and mechanical and electrical systems infrastructure. Hill is managing 
upgrades to mechanKal, eiectrical, and plumbing and life safely systems 
throughout the building. Including news chIHers, variable speed NVAC 
enuipment, 750 KW diesel emergency generator, addressable, 'smart* 
switchgear and energy-efficient llghhng. Systems will remain operational 
to support adjacent occupied buildings during construction. 

U.S. Capitol Power Plant, Washington, DC: The SllO million program la/ayemtuUhg 
featured projects that upgraded and renovated the U.S. Capital Power Mcuaineioaoc 
Plant Campus. The upgrades included new coal handling, fuel storage and chilled water plant facilities: 
replacement steam plant systems; a 7SOKW emergency generator system; major utility relocations and 
underground tunnels. Hill coordinated phased, multi-project construction schedules arotmd the 24-hour 
operations of the U.S, Capitol Power Plant as well as the funeboning administrative buildings and adjacent 
residential communities. 

Coordination with Independent Commissioning Authority 

Hill will work to make the Board's Commissioning Authority a part of the team and a major stakeholder 
in the project. The Commissioning Authortly will present their requireirrents (or the project, and Hill wNI 
work with the team to refine the construction plan and schedule accordingly. Hill will administer the 
Commissioning contract and assrst the Board In managing and overseeing the commissioning process. 
We make sure commisslooing meetings are happening in the appropriate phase of the project and note 
and correct any deficiencies before final completion of the project. We have performed these services on 
numerous projects and can bring our lessons learned to the Board. Projects include: 

U.S. Supreme Court Bulldhg Modernization, Washington, DC Hill manages all aspects of commissioning 
from pre-commissioning planningto final inspection and end-user training. We worked extensively with the 
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AOC's commlssionlne agent and helped establish the primary commissioning factors including proactive 
commissioning planning; pre-coromlssioning testing, functional performance tests, owner training, and 
final commissioning acceptance. Hill engaged early and aggressively in the commissioning process, getting 
the contractor's commissioning plan approved and the entire team to focus 
on commissioning related requirements well in advance of the acceptance 
phase. We resolved many Issues before they impacted the project 

U,S. Capitol Power Plant Washington, DC; Hill facilitated a comprehensive 
commissianing program through all of the project phases. The 
commissioning validated over 2,000 building system control points, 20K 
energy efficiency improvements, stringent system performance critec'ia, 
and facility operations and maintenance training. Hill uhTited third-party 
consultants to oversee commissioning. 
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Lafayette Building 

Washington, DC 



Hill is providirg prime constiuctlon menagemeni services during tlie design, 
procurement, construction, commissioning, occupancy, and post construcdon 
phases lor the $185 mdUon modernization of the historic Ufayette Building 
in Washington, DC, located on Vermont Avenue, MW, near the White 
House. The 565,000 5F building will be fully renovated In multiple phases 
to support a 50X occupancy tale throughout the durabon of construcbon. 
H consists of 12 above-ground floors of Qass-A office space and amenities 
lor multiple tenants, and two below-grade floors that will accommodate 
underground parking and mechanical and electrical systems infrastructure. 
The modernization is designed to help the landmark building achieve a ISO 
Gold rabng from the U5. Green Building Council. The Lafayette Building will 
maintain its prestigious status on the national Register of Historic Places, 
and help the building comply with the GSA's stringent medium-level security 
requirements. 
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The significant project scope Includes: 

• Historic preservation of eicterior fapade and windows, as well as 
select interior lobbies, restrooms, and corridors. 
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lotoytlfe Sullding 

• Sustainable energy and energy rxrnservation features including solar hot water, photovoltaic, 
heal recovery and 'free cooling,' rain water harvesting systems, a vegetative roof, waterless 
urinals, low emission glaang, day light harvesting, and hatardous material remediation 

• GSA standard medium level security features. Including perimeter barriers, blast and ballistic 
windows, select hardening as well as security cameras, intrusion detection, and card reader 
magnetometers 

• Upgrades to mechanical, electrical, plumbing, IT/data, and life safety systems throughout the 
bunding. This includes new chillers, variable speed HVAC equipment, a 750 KW diesel emergency 
generator, addressable, “smart* switchgear, energy-efficient lighting, and fully addressable fire 
alarm 

• Site upgrades featuring new PEPCO and WASA utility services 

• High-end architectural features, including plaster moldings, marble veneer walls, and custom 
ceiling systems 

• Building amenity spaces Including health imll, locter rooms, cafe and new visitor screening 
building entrance 

Qualify of Ptoducf or Services 

Hill has successfully managed the completion of the design pfiase, constniction contract and FF&E 
procurement phases, and partial construction phase. There have been no quality problems. HiH’s delivery 
approach includes the following professional services.' 

IfED Support 

• Conducted a comprehensive energy study, utiliting our design and commissioning consultants 
and collaborating with the A/E to identify practical high performance green building initiatives. 
The project exceeded GSA's sustainable design goal, and is eligible for lEEO Gold certihcation. 

• Conducted the lEEO kidt-off meeting and are verifying compliance with GSA standards lor 
sustainable design, energy codes and government energy mandates, constructabilfty. and 
phasing. 

• Implementing full building commissioning, starting at concept design phases and planned 
through occupancy and post construction. 

Project Conirofs 

• Established schedule, cost controls, and quality assurance plans. We managed overall master 
schedule, including deuils to support the construction procurement process and the multiple 
construction phases to support an occupied and fully functioning facility. 

• Prepares all Independent cost estimates including cost analyses to support proposed LEEO 
credits and tenant programming requests. 
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Lc/oye}f« SuHciing 

Design Suppoft 

• Provided exhaustive planning necessary to address project phasing, building tenant 
coordination, high performarvce green inihahves, historic preservation, and permit and 
regulatory requirements. 

• Conducted successful design reviews at design submission intervals of 3S%, 75%, 95% and 100% 
construction documents. 

• Conducted comprehensive cormructabilrtv reviews which conHrmed histone preservation, 
security, and occupied building constraints. 

• Conducted studies to determine the construction sequence best suited for the building occupant 
functions and operational systems. 

fFlE Management 

• Managed tenant program of requirements, including procurement strategies for swing space 
and permanent occupancies, as well as furniture and IT/dala systems to support a 500* person 
organisation. 

• Managing contracts currently to support furniture, IT/data, and move services simultaneously 
with our management of the construction contract . 

Timeliness of Performance 

Hill managed the on*time completion of the design and cortsiruction contract procurement, which 
included completing milestones for concept, design development, and construction documents, as well 
as nadonai regulatory design review approvals. Upon receiving American Recovery and Reinvestment 
Act (ARRA} funding, the project design was amended to incorporate high performance green building 
initiatives. Hill successfully set up the amended design milestones. managir\g Hs completion to ensure 
construction procurement contracts in advance of the ARRA funding deadlines 

The coratruetkm contract Is currently on schedule and we have met all contract requirements including 
those for FFSf. The client has accelerated certain features of work and we conbnue to meet or exceed 
mandated timelines. One of the critical milestones achieved was the successful construction of the Export- 
Import Bank's new data center. 

Cost Control 

Hll! Is performing all routine contract administration functions, including monthly reconciliation with 
6SA accounting for all expenditures and allocations. HUI conducted comprehensive and mdependert 
government estimates for each design submission. Reconciliation between the A/E and CM independent 
estimates resulted In a 7% variance and projected costs under the project budget by 10%. Cost analyses 
confirmed Increased green and energy efficient design features, and were used to support GSA's LEED 
Gold certification objectives. Kill's cost control approaches are currently saving GSA upwards of $1 mlRion. 
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la/oyetfs IvUdhm 

Current negotiations for the construction phase have resulted In cost setHements that are of the 
contractors proposed price. 

Business Relations 

Hill provided liaison support with tnulDple stakeholders, mdudmg the Lafayette Building tenants, the U.S. 
Veterans Administration and the Export-Import Bank. To understand Individual tenant requirements, we 
initiated and facilitated partnering workshops with multiple project stakeholders. 

Hill aha worked with local and national regulatory compliance entities. We monitored Federal and district 
compliance and approvals, including approvals from the National Capital Planning Commission, the U.S. 
Commission on Fine Arts, and the Stale Historic Preservation Office. Permit requirements were identified, 
requiring Hill's expertise and coordinadon with DC regulatory agencies and third-party utittics, Including 
Department of Transponation, Water and Sesver Aulhorlly, Potomac Electric Power Company, and 
Washington Gas. 

Customer Satisfaction 

Hill haseslablished team liaisons with GSA's organlialion, and serves as a trusted representative tothe GSA's 
Project Management team. Hill routinely assisted GSA with executive planning, including congressional 
level audits to justiiy the Lafayette project tor ARRA funds, making the project viable for compleljon. 
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U.S. Supreme Court Building Modernization 

Wos/tingeon, DC 



Hillprovidedtcnstfjction mar, agcmer:'. services lotheArchiteclof the Capitol 
for a Five-phase, $122 million modemiiation of the 335,000 SF Supreme Court 
building, and construction of a new, 42,000 SF underground annex. This is the 
first significant renovation of the Supreme Court building since Ks original 
construction in 1935. 
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Project scope ioclutled an entirely new mechanical system complete with 
four new mechanical rooms; a new direci digital control (DDC) system; new 
electrical switchgear, bacit-up generators, distribution panels, and branch 
wiring; replacement of historic bronze light fixtures and a new dimming 
system; refurbishment or replacement of historic clocks and a new clock 
system; new fire sprinUers, including custom Installations In ornate plaster 
ceilings in the courtroom, upper and lower great halls, library, and conference 
rooms; a new fire alarm system; new blast and ballistic rated bronze windows; 
extensive asbestos and lead abatement; rehabilitation of plaster, marble, 
and terrazzo finishes; custom woodwork; historic bronze gate renovations; 
structural reinforcement with new steel and concrete construction; and 
conventional architectural finishes. 
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US Svprem^ Court Suflctlng ModemtzoKo,') 

Quality of Product or Services 

Hill provided the full rsnge of corutruction management services while the Court remained occupied, lully 
operational, and open to the pubhc for tours. In particular, HUI: 

Document Control 

• Provided procurement phase services Including coordinating technical responses to bidder 
inriulries, managed accuracy of drawings and specifications, and operated a secure bid room. All 
documents were closely protected to assure procurement integrity was maintained. 

• Created and continued to operate a custom, secure, stand-alone Prolog site to track RPIs, 
submittah, correspondence, and meeting minutes, as well as a secure, networked file server, 
which gives the project team and AOC Immediate access to digital copies ol all project records 

Quofity Conirof / Quokry Assurance 

• Oversaw all elements of project quality through a robust quality assurance program. Convened 
preparatory meetings before major work evolutions; verified project requirements were 
understood and that all necessary submittals were approved ahead of Ume: directly observed 
work In the field: observed or obtained third-party tesnng when required; and documented all 
findings and any discrepancies. 

• Managed all aspects of the project to achieve the highest levels of quality attainable. Including 
over 10,000 progress photos to support discrepancies. Notices to Comply, and punchlist items. 

Uoisan ond Coordlnolion Support 

• Coordinated over 100 utility outages to replace or mstall 23 new air handling units, two main 
banks of elettrical switchgear, and mechanical, fire sprinkler, and plumbing system piping. 
Systems were each cut over, tested, and commissioned without a hitch. 

• Developed and Implemented a first-of-ils-klnd full construction security plan that was 
recognired as the most cost-effective, unobtrusive, yet elfecb've plan on Capitol HIH. 

FFtC Management 

• Integrated construchon phase work with numerous thrrd-party f F&E, including InstaHanon of 
carpet, laundry equipment, high-densIty filing systems, systems furniture, window blinds, fT/AV, 
and building security systems. Hill worked closely with Court telecom personnel to "make sale" 
aU voice and data systems prior to phase inihation and demolid'on. Upon phase completion, we 
meticulously inspected system functlonalily to enable ‘plug-and-play' operation after move-in. 

Timeliness ol Performance 

Upon removal of the ceilings it was found that the amount of asbestos was roughly four times greater than 
anticipated by the contract and many above ceiling obstructions were not reflected hi the drawings. Hill 
worked closely wHh the contractor to have the ceiling area surveyed after removal and prior to fabrication 
of ductwork, to ensure coordination of the ductwork shop drawings with the eidsting above celling 
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us Si/p/ems Cowf tuUdnc Msdsnizo^on 

conditioAS. Ttiii delayed the commencement of ductwork fabrication but avoided the delay and added cost 
of Incorrect fabricab'on and refabrtcation, resulting In a much Improved schedule for the following phases 
of the project. HHI's agile response to unforeseeable conditions helped Improve the project schedule. 

Addttionallv, Hill was able to closely schedule operations to mlnimiic disruptions to the client, and building 
tenants-such as the Supreme Court Justices. This arrangement required a series of relocations and office 
moves throughout the project, including the use of swing space for Court personnel. Work on the Justices' 
chambers, the main courtroom, conference rooms, and other offices was tightly scheduled. 

Cost Control 

Hill coordinated all project administration functions including updating contract drawings and processing 
Invoices within three days. In addition, we managed change orders from initial identihcation and notification 
to successful resolution. We analyred contractor proposals for enbtlement and reasonableness: prepared 
independent government estimates; resolved scope discrepancies; lead and documented negotiations,- 
and prepared signature- ready supplemental agreement packages for the contracting officer. 

Faced with an average of 1.1 change orders per day. Hill created a custom, networked Access database 
especially for this project to manage and streamline the change order process. Through careful entitlemeni 
reviews we rejected over Si million in requests for work already required by the contract. So far, Hill has 
prepared 865 supplemenlal agreements, representing a change order rate of over I6!i of the contract 
value. 

Hill also assisted the AOC with claims resoluhon, claims avoidance, dispute resohrbon, preparation of 
appeal flies, discovery support, and expert testimony. Hill defended AOC against more than 20 claims 
worth $21 million, prepanng Contracting Officer's Final Decisions, Rule A hies, Interrogatory responses, 
and other discovery and libgaHon-related documentation. Disputes were resoKed whenever possible, 
but Hill also prepared Contracting Officer Final Decisions In cases where negotiation was not jusb'hed. 
We facilitated bi-weekly meetings with AOC Counsel and AOC Procurement, keeping records of decisions 
reached and spearheading a coordinaled defense on behalf of AOC 

Business Relations 

Hill established and maintained strong working relations that supported the Supreme Court's project goals 
and ol^ectives. We interacted with project stakeholders at all levels, up to and including the Architect of 
the Capitol and Justices of the Supreme Court. Specificaify, we: 

• Fostered teamwork throughout the project team by leading and documenting weekly progress, 
scheduling, coordination, and Issue lesolution meetings. All meehngs focused on current and 
upcoming work with the goal of resolving issues before they became problems. 

• Scheduledand coordinaled projecl partnering sessions as a proactive means of preventing 
disputes. 
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us Supfsme Court SuSd.ig Modernbodor, 

• Resolved major tssues that could have delayed the project. For example, when subcontractor 
performance outpaced the prime's coordination drawings, field conflicts began to hamper 
the profect and led to disputes. Kill recognited the problem and moved riulcldy to correct it. 
convening specific purpose drawmg coordinabon meetings that brought subcontractors around 
the table with the prime, design engfieers. and owner's representative to review and approve 
reasonable solubons. 

Customer Satisfaction 
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NASA New Town Administrative Office Building 1 

Hampton, VA 
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The National Aeronautic and Space Admlnistratloci (NASA) has embarited 
upon a 15-year facility modernization program at its langley Research Center 
(LaRC) in Hampton, Virginia. The U5. General Services Administration (GSA) 
and NASA are jomtly mar>aglng the implementation of this endeavor, known 
as New Town, which has a total estimated cost of construction at award of just 
under $200 million. The program scope includes the design and construction 
of six new buildings and renovation of two existing buildings. 

The Hrst building. Administrative Office Building Orte (AOBl), is a 74,000 SF. 
three-story Class *A* office building that houses the Center Director as well as 
other key staff and departments. The building Is sited prominently just inside 
the main gate of the center. Among its notable design features, the AOBl 
prr^ect includes a dynamic parallelogram shape that "leans forward” towards 
outer space, a three-story interior atrium "feature wait" with artifacts on 
display depicting NASA laRC's rkh history, and glass-enclosed conference 
rooms with commanding views of the center. 


Service: 

Construction Manaiement 

fotol frojeci Volve: 

$217 MiHion - <m)cram 
$261 M<lkmA061 

Completton Dale- 
2017 - Program 

2011 • xoei 
Awoid): 

*Best Green SuHtllng 
of 2011', ew 
Sovtheut Magatine 

Green Deiigri: 

UCD Certhkatlon planned 
AOBl: Ptalinum-rated 


QuaPty of Product or Services 

HIU provided full consIriKtion managemeni services and there were no 
quality problems. Services induded project, quality, schedule, cost, safety 
management, and contract administration In parhcular. Hill: 

HID Support 

This project surpassed the minimum requirement of LEED Silver by 
exploring and losterlng ideas leading to tEED Platinum. Early during 
the bndging design phase, the project team raised the bar by making 
sustainability a key design and construction objeebve. The design 
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NASA New Town Admfnlsfrollve (Mce luVdlng I 

incorporates many sustainable design and energy conservation features. The mote significant 

strategies pursued for this project Includes 

' Day-lighbng as well as sun control devices and light shelves 

• An extensive green roof 

• Energy efficient ground source heating and cooling for the HVAC system (a first for NASA) 

• Low flow toilets and valves at showers and layatories 

• No irrigation systems throughout 

• Lighting controls, increased ventilation, and underfloor air distribution 

• Recycled content, tolly sourced material, and no formaldehyde and VOCs In the interior 

• Outdoor air delivery monitoring, chemical and pollutant source control, and construction indoot 
ah quality management plans. 

• Reduction In overall Impervious cover and total parking on site 

■ SIgnificanr open spaces, native planpngs, and bio-swale 

• Enhanced Commissioning Including Hill's third-party commissioning services 

Document Control 

• PiDvided orocurement phase services Including coordinabng technical responses to bidder 
Inquiries and parp'cipating on source selection evaluation boards. All documents were closely 
protected to assure procurement Integiity was maintained. 

• Maintained the program and projea ePM system, used to track APIs, submittals, 
correspondence, and meeting minutes. Also kept on site a secure, networked file server, 
containing digital copies of all project records. Field-use of tablet PCs was implemented to 
enable access to design drawings and specihcah’ons at our inspectors' fingertips. 

Quolily Assuronce/Quolify Confrof 

• Oversaw all elements of project quality through a robust quality assurance program. Convened 
preparatory meetings before major work evoiuh'ons: verified that project requirements were 
understood and that all necessary submittals were approved ahead of time: directly observed 
work In the Held; observed or obtained third-party teshng when required: and documented ail 
findings and any discrepancies. 

• Managed all aspects of commissiooing, from pre-commissnnmg planning to final Inspetbon and 
end-user training. 

Ilmellness of Pertormonce 

OvtiaB the project was completed on time Throughout the life of the project. Hill maintained a Master 
Schedule that'mcluded not onh the significant milestones for this project, but also those of the other projects 
that comprised the New Town Program. This programmabc view helped NASA and GSA coordinate timing 
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NASA New Town AdmlrniMfye Office iaikSns I 

ol pr(^ approval submissions, funding requests, and pnxuremenl plans, as wen as manage oaupaney 
moves and demolition plans for other buildings. At the beginning of the bridging design phase, Hill rebned 
the project Master Schedule and reviewed with the project team during each bi-weeMy status meebng. 

When severe weather delayed the start ol steel ereebon, the contractor quidily caught up to remain on 
schedule. Other setbacks along the way were treated similarly, with weekend wck and re-sequencing 
employed to stay on schedule. As a result of the continual focus, no cribcal deaditnes were missed. 

Cost Control 

Given exceptionally tight budgets, NASA had an intense interest in managing ail project expenditures and 
obligabons Hill responded by providtng detarled budget reports, earned value reports, and monthly estfmate- 
at-completion forecasts. Each change order negobaled Included open and txmbnual dialogue with NASA to 
closely manage the Smiled project contingency funds. Hill managed change orders from inr'bal identificaticm 
and nobfkation to successful resolubon. Analyzed contractor proposals for entitlement and reasonableness; 
prepared independent government esbmates; resolved scope discrepancies: lead and documented 
negobations; and prepared supplemental agreement packages for the conttacs'ng officer. Through HSTs 
acbons, we ensured that every dollar was spent wisely and appropriately. There were no claims on this project 

Business Relations 

To ensure no scope gaps existed. Hill helped the project team complete a scope dlffetendation matrix 
that laid out end-to-end responsibility for everything from workslabon data outlets to building signage 
and fumishinp. This exercise ensured ail bases were covered and there were no surprises (e g. missing 
security system pathways). In addition to the posibve relabonsbips among ail team members, HIITs on- 
site PM established and maintained a strong working relabonship with the conitactor's on-site PM. This 
relabonship, marked by fair, reasonable, upfront, and honest communication, set the example for others 
ontheteamataH levels and. ulb'mately. resolved many Issues that could easHy have escalated to GSA and/ 
Of NASA for resolution. Thus, there were no claims on this project 


Customer Sotislacfion 

The AOBl project won 'Best Greers Building ol 2011" boro ENR Southeast Magazine, a testament to the 
success ol the project. 
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NASA New Town AMnabaUfe OtHce BuJdhis 1 
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Department of Employment Services Headquarters 
Washington, DC 
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CHent; 

District of Cohimbti 
Department of teal 
Estate Services 

Services: 

Construction Manafemenl 

Frojecl Cost; 

$«1.7 Million 


Hill provided Construction Management services to the DC Department 
of Real Estate Services (DRES) for the construction of a new headquarters 
building for the District of Columbia's Department of Employment Services 
(DOES). 


Compiellon Dale- 
2011 

Green Design: 

LC£D C«rtifiat»on • Gold 


DOES plans, develops, and administers employment-related services for 
residents throughout the DC metropolitan area. The new headquarters 
building is located next to the Minnesota Avenue Metro Stabon in the 
northeastern section of the city, The five-story building totals 230,000 5F and 
contains a one-stop employment and business center on the ground floor. 
The building also features street-level retail space, a community meeb'ng 
room, a two-level 100-space underground parking garage, and office space 
lor 500 employees. Achieving LEEO Gold cerb'ficatfon, the building utilites 
a 26,000 $F green roof, a design that allows for abundant natural lighting, 
bicycle storage, and electric vehicle chaiging stations. 


Due to incomplete construction documents at the start of the project and 
several Owner requests, DRES modified the design at the mid-point of the 
project. Hill took over management of the design/redesIgn for Ihe balance of 
the project, as well as conlinuing as Construction Manager. 
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D«portn7sn/o/ffflplo//ne/i/ SeA'fces Hecdqi/ort^s 

Quality of Product or Services 

Despite the design modifianons. Hill managed construction and occupancies on time and wllliin the 
original budget In early 2011. 

1£{D Support 

• Catehilly traclied all worlt and the efforts of the contractor to follow LEED guidelines, the project 
exceeded LEED Silver and achieved LEED Gold wllhout any additional expense to the Owner. 

Move Management 

■ Assumed responsbllrty for the move management of the SOD-person Department of 
Employment Services. Move Management preparabon started 11 months before the actual 
move. 

• Established a new standard for DKES for how future moves will be handled by the Agency. 
Procedures estabirshed by this project are to become standard operahng procedure for DRES. 

CoHoborofive Approach to Issue Reiolvfion 

• Implemented a policy where held personnel were encouraged and authorized to address Issues 
and resolve problems at their level to minimize the time necessary to resolve typical project 
Issues. Only If issues could not be resolved at that initfal level were they escalated up the chain 
of command; generally, only cost issues were escalated. Not only did this approach save bme, it 
fostered an atmosphere of teamwork that created a we-can-f^ure-lhis-out-and-solve-it attitude 
that energized the enhre project team. Issue resolution was always done face to face on site. 

Timeliness of Performance 

Due to incomplete construction documents at the start of the project, and several Owner requests. Hill 
ended up managing a major redesign lor most of the project, the redesign of the tenant areas, the move of 
the SOO-person Agency, and many other funchons not in Hill's original contract. Throughout the duration of 
the project the Owner gave HIU addibonal scapes of work to manage for them. In addition, Hill continually 
provided guidance and advice to the Owner, the Conliactor, and the design teams. Although Hill did not 
have “the authority of the Contracting Officer or the Project Execuhve,' by the end of the prtgect we had 
most of the responsibilily to make the project happen as on lime and on-budget as possible. 

About a year Into the project, and 10 months Imo construction, the Owner terminated the original design 
team and contracted with Hill to hire a new design team and manage the completion of the construction 
documents. KUI took over the redesign of the base building project and the redesign of reformatted tenant 
spaces, as well as an expanded Supjiort role for the ownership. 

for design changes during the Construebon Phase, Hill implemented a well-defined process for project 
changes. These efforts supported the owner In his negobalions, enabling him to reduce the Contractor- 
proposed change order costs by approximately 2S% and requested schedule extensions by over 90 days. 
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Dcpcrrm ent ct S^tvicK Hscdquarters 

Cost Control 

HfU was instrumental in deliverine the project wKhIn the conceptual budcet, which grew from the original 
bid amount. When the project was first conceived the budget was $60 million. When the project was 
bid, the bids came in just above $49 million, but the plans were not complete. Efy the time the plans were 
completed (during constrvchon), and various owner-inib'aled changes were added to the project (tenant 
space redesign, office furniture, and a building security system), the total cost came back to the original 
budget of Just under $60 minion, Given all that happened during the project, the Owner was delighted 
with this result. 

Business Relations 

At the onset, Hill management established the guideline with the Owner and the GC that the project would 
have to be a total team effort for H to have any chance of being completed neat the original due date. Hill 
facilitated a "Wln-WIn” environment fora project already beset wdh dlfhculbes. Due to Hill's leadership 
and ‘can do' attitude, everyone worked together under difficult circumstances. All relationships were as 
good, or better, at the end of the project as they were at the beginning 

The GC did not have any official reporting relabonship with the CM. The CM role was one of processing 
and documentation. However, as the Hill team was given more and more responsibilities on the project, 
the GC and the CM developed unofficial ‘reporting* relationships to each other. Hill had the responsibility 
of redesigning the project, and to get whatever information the GC needed in order to finish the praject. In 
turn, the GC had the same responsibllhy to get to Hill whatever was needed In order to gel its job done in 
a timely manner. The GC and the CM had to work very closely together in order to produce all the change 
documentation for submittal to the Contracting Officer. 

Hill was also the communication liaison between the client (DUES), the tenant (DOES), the design team, 
general contractor, move coordinator, commissioning agent, and other third-party consullanis. In this 
role, HiH was the primary facilitator of all project communications. We defined and implemented a 
communicab'on protocol that enabled maximum efficiency and avoided confusion by allowing decisions 
to be made quickly to keep the project moving forward. All written communication was done by e-mag 
or scanned to be re-lssued by e-mail, and the entire correspondence hislory of the project is recorded 
electronically. Other tools such as scheduling and prpjeci management tracking programs were set up on 
web-based servers and were available to all through the Internet. Since most of the project team was on- 
site, most Issues were discussed face-to-face, facilitating straight forward discussions and reducing lost 
time due to misunderstandings. 
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d f mptoymeni S«nices Headquoifen 

Cuslomer Satisfaction 

The client was eKtremcly sadsliett with the way Hill managed the protect, and the way HHI took oyer the 
contracting and management of many dilferent aspects of the project, which were not originally In our 
scope of work- DkES acknowledged that erpanding Hill's role to include the non-tradlHonal Agency CM 
activities was the primary reason the project was able to finish dose to the original completion dale 
and within the contracted time. The Owner has written a very complimentary letter regarding HkTs 
performance on the project. 
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Headquarters 1 Building Renovations 

Washington, K 



KHI provided prime project srui construction mar^agement services to the 
International Monetary Fund (IMF) for multiple renovation projects at the 
1.7 million GSF Headquarters 1 Building. Hill's scope of services included 
schedule, cost and quality control inspection/testing, as well as intensive 
coordination efforts to minimize impact to IMF. 
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Client: 

IntemetlonsI MOncUry 
FuftdtfMF) 


Servkr 

Coflstrvction Mtfseiement 
Protect Menatement 

TekM frojeci Volve; 

$20MtU{OA 

Completion Oote; 

2007 


The phased pro)ects consisted of four primary components. 

Structural Hardening: The structural hardening portion of (he project 
entailed reinforcement of columns, wails, and floors In vulnerable areas of 
the building, including the areas adjacent to the lobby, loading docks, and 
I9th Street overhangs. 

Environmental Security Improvements; This scope Included upgrading filters 
onair-hartdiing units, provision of safe havens, closed-circuit cameracoverage. 
protection of outside air intakes, and installation of detection equipment • 
essential to detect and protect aga'mst chemical, biological, and radiological 
attacks. This vyorlc included preliminary air measurements for existing central 
station air handling units through duct traverses to confirm the scheduled 
air quantities. Other upgrades included new automatic temperature controls 
devices, programming, hardware, software, wiring, conduit, and pneumatic 
tubing to satisfy the new sequences of operations. 
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Heciquarisn I BuiMfng tenovafions 

Paricing Garage Repair: This Kopc leatureil upgrades to a three-level, below grade parUng structure. 
The scope ol work lor the 900-car facilitv included rehabilitation eHorts to repair exposed rebar, cracked 
decking, ceiling slabs, and construction joints. 

Snow Melt Repair: This scope included replacenient and upgrades to damaged snow melt heahng 
elements located beneath the existing ramps leading to the bukding'sparkinggarage.The process required 
demolition ol the existing ramps, replacement of the heating elements, and repouring new concrete. 

Quality ol Product or Services 

A piimaiY project requirement vras to ensure that the architectural Integrity of the building was not 
compromised during the upgrades. The project was highly complex because the building was fully 
fuxtioning and occupied during construction, IMF has a zero-tolerance policy for disruption and the 
project Is located In a dense, urban setting with very restricied staging. To meet and exceed client 
expectations. Hill's approach: 

• Coordinated tesh'ng, adjustment, and balancing ol all air moving equipment assooated with 
Environmental Security Improvement project. 

• Oversaw an independent Commissioning Authority for the protect and coordinated with 
the authority to complete the commissioning ol the HVAC Systems, Electrical Systems, and 
Automahc Temperature Controls Systems. 

• Reviewed structural engineering design to assess the ongoing conaete slab repairs to the 
exisbng parking garage, including the slab thickness and reinfprcing steel patterns m the area of 
repairs. 

• Developed a project-specific quality assurance plan based upon our corporate quality assurance 
program. This plan documented standards and procedures that we implemented for design 
reviews. Value Engineering studies. quaNtv inspections, document management, submiUals, and 
other prosesses. 

• Provided oversight for the Installabon ol new biter frames, HEPA filtraPon systems, pre-fifters, 
filter frames, galvanized sheet metal, and hardware 

• Performed quakty inspechons on all phases of the IMF upgrade project. 

• Monitored daily project functions for compliance with codes, and standards and regulations, to 
include safety, labor, and environmenlal regufations, during all phases of construebon. There 
were no quality problems. 

• Tested and commissioned mechanical, electrical, structural, and dvil construction. 

Timeliness of Performance 

Due to the need to keep the IMF Headquarters building fully functioning and occupied, the rehabilitabon 
program was conducted in multiple phases. Detailed move coordination was built into Hill's overall 
compfetion schedule and advanced communication with IMF facilities staff and occupants was i core 
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Heodc^ucrier's } Building Benovoflons 

priority throughout the construction process. Due to the large building footprint on the District city block, 
site usage planning was critical to completing the project phases on time and within budget. Hill worked 
closely with IMF's project manager to plan and coordinate rnaterial deirvery. This also required that work 
schedules be creatively resequenced to keep the project on-schedule and minknite impact of storage and 
staging of materials on IMF occupants. The phased components were completed on time. 

Cost Control 

Hik monitored cost and schedule, using earned value management system. We reviewed the general 
contractors schedule using Claim Digger and produced a monthly EV report. During the CD design reviews, 
HiU analyzed A/E cost estimates, and advised IMF staff when the probable cost of construction esceeded 
the budget. We also develooed Independent cost estimates to verify A/E costs and for modification of 
the A/F contract. Additionally, we conducted a Value Engineering study to facilitate cost control. Hill's 
evaluation of the structural hardening design resulted in a recommendation to change to a more efficient 
system to reduce Hfe cycle costs. We managed all aspects of the change order process, developing 
Independent cost estimates and analyzing potential schedule Impacts. There were no claims. 

Business Relations 

Our top prlotily lor the HQl project was to minimize disruptions to the IMF's operations. Sensitivity to 
IMF's mission was accomplished with a strong communication plan. Scheduled briefings typically included 
standard project reporting metrics such as schedule, cost, and quality report summaries, as well as took- 
ahead schedules focused on future locations of construction and the impact on operations, events, 
environment, and staff routines. The plan offers an effective model for efficient communicallon between 
stakeholders or changing management teams, allowing informational and program continuity throughout 
the project's duration. Hill developed an integialed team approach to the project and closely coordinated 
with the A/E and general contractor to ensure that all work, including significani electrical and mechanical 
upgrades, were earned out with the unified goal of minimizing Impact to the building. 

Hill also oversaw an independent Commissioning Authority for the project. Hik coordinated yvlth the 
authority to complete the commissioning of the HVAC Systems, Electrical Systems, and Automatic 
Temperature Controls Systems . Wecoordinated and attended meetings as required with the Commissioning 
Authority for all testing of the central station air handling units, filter frames, cokecti've protection filler 
equipment automatic temperature controls, and electrical systems, and all other systems requiring 
commissioning In accordance with the specifications. We also provided complete documentation on the 
installed equipment for use by the Commissioning Authority. 

Customer Satisfaction 

Hill delivered the project on lime and with no claims. We succeeded In mimmizing disruptions to 
headquarter occupants during construction. Therefore, Hkl was asked to assist IMF with closeout and 
other supplemental services. 
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U.S. Capitol Power Plant 

lVoj/i(nston, DC 



Hill pfovid«d construction managemoni services for the design, procurement, 
and construction of a muld-phased expansion and upgrade of the United 
Slates Capitol Power Plant. The $U0 million program featured eight separate 
projects that upgraded and renovated the U.S. Capital Power Plant Campus. 
The upgrades Included new coal handling, fuel storage, and chilled water 
plant facilities; replacement steam plant systems; a 7S0 KW emergency 
generator system; major utility relocah'ons and underground tunnels; District 
of Columbia public road and site Improvements; and perimeter security 
fencing. 
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Service; 

Constnictron MaRegemenr 
Cormniritonirt Services 

Total frojeci Value: 
SllOMrillan 

Completion Oote: 

1007 


While Ihe project did not apply for lEED Certiheation, Hill managed aspects 
that fulfilled significant lEED standards. The sustainable site potential credits 
Included Stormwater Management, Brownfield Redevelopment, Material 
and Resources, and Energy and Atmosphere credits. HIM utilized third-party 
consultants to prepare the project's hazardous material remediation plans and 
oversee the contractor's compliance with stormwater permit requirements. 
Supplcnsental seivices included permitexpedhing, design reviews, third-party 
testing, and inspeclion for fire sprinkler, hazardous material remediation, 
elevator, structural sieel, HVAC piping, conerffe, and soils, 
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U,S. CcpWo) Power PJon^ 


Quality of Product or Services 

There were no quality problems. Throughout the design, 
procurement, construction, commissioning and close- 
out, and occupancy phases, HftI; 

Penovd/on Around 24/7 Operations 


Hill's quality services were recogniied 
by the Construction Manogement 
issociotion of America (CUAH) through 
two project adtievement awards - 2007 


• Coordinated plosed, multt-project construction 
schedules around the 24'hour operations ol the 
U S. Capitol PowerPlant.as wen as the functioning 
administrative buildings and adjacenl residential communities. The construction phasing required 
Hill's advanced planning and detailed execution plan. 


2008 from theHoticnohrganuotion. 


• Enlorced site security Zddiours-a day. Advanced notifications were routinely issued to Inform the 
AOC, as well as neighboring business communities of the construction events. The Ui. Capitol 
Power Plant was never Interrupted during consuuction-a noteworthy achievement considering 
the sequence construction requirements and congested site constraints. 


ftoyecl Controls 

• Initiated and implemented all project procedures, and safety, quality, cost and schedule controls. 

• Prepared formal reports reviewed at the AOC Executive and Congressional levels. 

• Implemented an electronic project management system (Prolog) and processed over l.SOO 
requests for information IRFIs) and submittals within the contract-established durations. 

• Admlntstered contract functions, including assisting wiih GAO audits, Contracting Ollioer final 
Decisions, payment requisition approvals, and contract accounbng records. 

Uolson and Coordinahon Support 

• Established team liaisons and led all formal meebngs. Including a facilitated partnering worishop 
session. 

• Interfaced frequently with AOC staff at the House Ford Office building, htcludlng the Construcbon 
Management, Project Management, Procurement, Accounbng, Design & Engineering, and life 
Safety divisions. 


Safely 

> Monitored safety on a conbnuous basis and woriied closely with the facility occupants to ensure 
that contractor worii pracbces met all applicable safety standards. The project was recognized by 
the DC Metropolitan Subcontractors Associabon lot overall job safety. 


timeliness of Performance 

HiH managed the on-time completion for support of llte critical Capitol Visitor Center program, despite 
encountenng major unforeseen events, which included cribcal ublhy relocabons and contaminated soil 
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remetllation. Hill collaborated and orchestrated the recovery of Hve months worth of schedule delays and 
approximalely $900,000 worth of contractor-daimed overhead costs. Hill analysed time Impact schedules 
and Identified critical path activities that could be te-sei)uenced around the changed condibons. Second- 
shift and weehend work schedules were roudnely Implemented to mibgate project delavs. throughout 
the prolect, significant project delays were discussed with ADC and ConttKlor In advance of monthly 
schedule reports. 

Cost Control 

HW managed the project within the overall budget despite a hlstorkaHy high escalabon market. We resolved 
all cost Issues with no claims. Hill managed and processed over 100 contract modificabons for Contracting 
Officer approval. Our reviews, analyses, and negotiations resulted In combined change order settlements 
at 79% of proposed costs, saving the NX over $9 million: and Value Engineering solutions were idenbfied, 
saving over $700,000. Hill assisted the AOC with a Contract novabon/assignment that mutually resolved 
over $1 million of potential claim issues, and secured a release of claims from the contractor. 

Hill’s full time, on-site cost engineering staff assisted AOC In management of the protect budget. We 
established and maintained a financial database tlial monitored funding allocations, obligabons, 
expenditures, and projected costs. On a monthly basis. Hill reconciled all funding Ktfvibes with AOC 
accounting staff. Hill substantiated and reported the project risks. We kept the AOC Informed of potenbal 
costs based on our independent risk analyses and cost estimates. When budget conbngency amounts 
indicated addlbonal funding and/or scope reducb'ons, the AOC utiitted the financial database lo confirm 
budget Ktions with congressional staff. Hill maintained contractor payment records and reviesved and 
reconciled conlraclot monthly repuBltions against the approved schedule of values, established and 
allocaled at the beginning of construction 

Business Relations 

Hik chaired weekly and biweekly progress meetings, and lacllitated frequent svorklng sessions that were 
dedicated to resolving RFIs, submittals, phasing, and commissioning issues. Hot lists were generated for 
particulai issue focus, and change order and scheduling complicabons were discussed In advance of formal 
cost proposals and CPM updates. The fact that the contractor submitted one single claim is testimony to 
the success of the collaborative approach. 

HHI's detailed financial reports were the basts for communicabng the total project budget summary 
to congressional and General Accounbng Office (GAO) staff. The GAO conducted several audits of the 
project, each time commending the CM financial systems and reports. Audil results were completed 
to GAO sabslacdon, and endorsed AOC effecbve budget management. Hill also provided schedule and 
budget updates that were embedded Into monthly project reports custombed for multiple AOC and 
congressional staff We Initiated processes and procedures for change orders and prepared over 100 
modificabon packages that eventually became standard lor other AOC projects, 
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l/.J. Capjid Power Ptont 

Customer Sotistoction 

AOC recogniied HilPs qualily service on several occasions. In 2003, AOC issued a leaer ol commendation 
to Hill for exemplary service during the procurement phase, handling and documenting over 500 pre-bid 
RFIs. In 2004, AOC singled out Hi# for Implemenhng ehective project controls that were commended by 
GAO and AOC executives. In 200S, AOC commended HUI for negotiating project delay issues and potential 
cost claims that were the result of unforeseen conditions encountered during the excavation phase. 

fncbi; proclioes ii ptafor imna^nt 
Srtyhm 1. X)»s AIA khg AatiiMn elibt tipiMl 
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National Museum of Natural History 

WOifungton, DC 



Hifl served as the prime construction maruger for the renovation, restoration, 
and construction of the National Museum of Natural History, Opened in 
1910. the building was deseed in a classical style faced with granite. The 
design and architecture were an outgrowth of the McMidian commission 
recommendation for public buildings surrounding the Capitol. The 1.2 million 
5f facility contains 700,000 5F of office space, 300,000 Sf of public eKhibll 
space, and 200.000 SF of collection and artifact storage. 
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The scope comprised multiple phases and separate project tasks, rncluding; 

• Construction of the East Court Infili, a new freestarxiine, seven-story 
building for natural science research 

• Restoration of historic terrazzo/marble Roofing and plaster walls/ 
ceilings 

• Construction of three new adjacent buildings. Including extensive 
new plumbing/electncal installation 

• Installation of three miles of cable tray and fiber optic data cable 
without disrupting daily operations and visitor tours 

• Installation of new fire and life safety systems throughout the 
museum 
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Natbnd Museum d Nohl’ol Hlsleiy 

• Constructtofl of the West Court end Discovery comsifex. including the IMAX Theatre 

Quality ol Product or Services 

In order to be a highly effective and efficient construction manager for the Smithsonian Insh'tubon, all 
Hill team members, both Indlvldualy and collecbvely, had to demonstrate considerable flexibllltv, rapid 
responsiveness, and sophisticated management sicllls. By implemenb'ng and developing these skills, there 
were no quality problems because we always gained a clear understanding of the dient's ongoing and 
evolving program needs. This indudes: 

Minimized Dfiruphoru 

• Managed and coordinated with Smithsonian staff to maintain dally operahons and allow 
conhnuous access lor more than nine million visitors annually. 

Pro/ecf Controls 

• Managed eshmating, controlling ,and reporting cost; reviewing contractor CPM schedules and 
recommending masur and milestone schedules for client approval; tracldng and reviewing 
change orders; and analyzing dalms 

• Developed and implemented project reports that included project logs, files, change orders, 
submissions, RFis, progress photographs, weekly mcehng minutes, and monthly progress 
reports using the Prolog Project Management System. 

Quality Asiuronce 

• Inshluled a quaBiy assurance plan prior to the start of conslruclion for review of contractor 
submittals to assure the highest standards of Quality. 

• Performed Inspections for conformance with specih'cabons, design criteria, and general 
construction quality. 

• Monitored the inspection and testing of materiab and equipment. 

Design teviews 

• Performed pre-des'*n and design drawing reviews, as well as constructabllily reviews, for a total 
of 1.4 million SF of renovation and new construction. 

• Coordinated with architects and managed the design and construction processes for a variety of 
work, which covered everything from highly sophishcaled museum exhibits to complex building 
systems and mechanical Infrastructure. 

• Managed alt cost modeling, scheduling, administration, financial administrab'on, financial 
repoHing, and commissioning. 
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Haliorol Mustum af Natural Nte^ory 

High-end Finishes 

• Cuslomued quality control qroceihires for selecting and approving all inteclar assembries. 
related rnodt-up installation, and bnal acceptance. New fngh-end intenor assemblies were 
customiied to match the museum's original ornamental plaster ceilings, ornate display cases, 
marble floors, and exquisite moldings. An impressive iSJseat IMAX Theatre featured high-end 
finishes, stateroMhe-an digital surround sound system, and 30 visual capabiltf es. 

• Delivered close inspection during construction of sophisticated sound barrier walls and ceWngs, 
Irghttng comrols, ornamental metals, and custom furniture. 

Timeliness of Petformance 

Because of the high visibility of the National Museum of Natural History as a major tourist attraction 
wltNn downtown Washington, DC, the modernbation efforts requiied a comprehensive phasing plan to 
minlmiie disruptions to the public. Hill developed detailed move plans that became integrated Into the 
project's overall coroplebon schedule, Hifl served as the Haison between building tenant staff and hitemal 
swing space events, paying close attention to smooth tiansitions throughout the construction durabon. A 
part of an overall Conb'nuity of Operabons Plan, Hill prepared site usage plans for the surrounding public 
and Smithsonian staff, resuibng in day-to-day museum operabons with minimal disrupbon. 

Cost Conirol 

Hill successfully administered mulbple project tasks aimed at modemibng this prominent Smnhsonian 
building. Each project was delivered on bme, within budget, and in compliance with the contract 
documents by adhering to industry best pracbces for construcbon management. There were no claims. 

Business Relations 

Located In the heart of the Nabonal Mall in Washington, DC, one of the most highly visible and sensibve 
major urban sites, the project requiied close coordination with local and nabonal regulatory agencies. 
Work was usually carried out within the full glare of the public domain and with the Intense scnibny 
and oversight that is customarily involved. Detailed site ublltation plans were Implemented to minlmiie 
impacts to pedestrian and vehicular traffic, as well as public visitors during the construction durabon. Hill 
served as the liaison between building tenant staff and internal swing space events, paying close abenbon 
to smooth transitions throughout the construcbon durabon. As part of an overall Conbnuily of Operabons 
Plan, Hill prepared site usage plans for the surrounding pubfic and Smithsonian staff, resuibng In day-to- 
day museum operabons with minimal disruption 

Hill coordinated closely and on a regular basis with a comprehensive panel of other project team members 
and stakeholders, mdudlng the client and its major user groups, architects, engineers, specialty consultants, 
jurlsdicbonal authorities, contractors, and subcontiado.'s. Through this protocol, we established sofid 
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NcHonol Museum of Mcriutiil Hiskxy 

working relattomhips and, consequently, were always able lo deliver tbe highest quality services and 
complete the task orders on time and within budget - 

In addllian, Hill planned and oversaw design reviews and constructability reviews at 35X, 6SX, and 
lOOW, and conducted value engineering. We coordinated cost modeling, budgedng, and jurisdictional 
approvals with local lire marshals and Federal employees of the Smithsonian, and coordinated with the 
local sanitary commission lor location of water and sewer connections. Hgl also coordinated construction 
staging programs consisting of held office access and protection to the museum collections and facility, 
some of which are on the National Register of Historic Places. 

Customer Sofisfoction 

The National Museum of Natural History was originally completed in March 1911, and was designed ki the 
Neoclassical style by Homblower & Marshal. The Smithsonian Institution's main concerns were protecbng 
collections and keeping the facility open lo the public. Extensive reviews of protection requirements 
lessened the Museum concerns. To maintain its dally tour volume and staff act'vities, the needs of the 
public as well as special events had to be taken Into consideration on a daily basis. An exterior temporary 
enclosure system was developed lo maintain the building environment and lo protect gaUery artifacts that 
could not be relocated During renovation, restoration, and new expansion lo the museum, HW managed 
and coordinated with museum staff lo maintain dally operations, with included over nine million annual 
visitors. 

litpnMi)ik)ciieienlllieCffit;id/%jsiaiffl»fTiigtsliitlimmlbflWTMMeiii%peThxi^ 
cmiiKljm pfuses of pnhwi Siniifisiiim Mftk Ac^ fuw fern dtlfim^ 
oilmtdoainmlitcmctHffsmiitM 
DmtknuiisiisiiiiIlkwivdCimiiKiImM 
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National Air and Space Museum 

Washington, DC 



HiN provided ptoiect management and constniction management services 
for a wide range of Smltftsonian Institution facilities, all of which were 
executed under more than 50 IDIQ task orders totaling over $500 miirion 
In construction value. These services covered a broad spectrum of prolect/ 
building types, including research and laboratory facilities; conference and 
meeting rooms and educational areas; food services areas for both the public 
and Smithsonian staff; bookstores, shops, and outdoor recreation areas; 
administrabve facilities; and building services. 
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Hill provided construction management oversight services to the Smithsonian 
Institution for the rehabilitation and modemliation of the National Air and 
Space Museum, prominently bcated along the Nabonal Mall in Washington, 
DC. The history of the National Air and Space Museum dales back to the 
Creadon of the National Advisory Committee for Aeronautics, later known as 
NASA. The actual museum was chartered by Congress in 1966 and opened to 
the public in July 1976. This unique structure symbolizes the spirit of flight 
The building frame of 80-foot-hlgh steel trusses with a facade of Tennessee 
pink cedar marble houses research and administrative spaces, an IMAX 
Theatre, the Einstein Planetarium, countless displays and exhibits of aviation 
and vintage aircraft, and exhibits of historic spacecraft and memorabilia. 
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tioHanal Air and Space Muieutn 

RehabHItatioii and restoration projects Hill nunaged Include restoration of 10 exterior gardens and 50,000 
SF of landKapIng; moOernaation of the existing skylights and window walls; enlargement of the museum 
shops; drainage and erosion control lor the exterior terrace; cleaning and stam removal of 40,000 SF of 
Interior marble, replacement of existing concealed celling with lay-ln ceiling and new lighting systems; 
construction of new vestibules for both the National Mall and Independence Avenue main entrances; 
modifications and additions to the building Infrastructure including plumbing, water supply, storm, 
and sanitary systems; asbestos removal and abatement hi the bOO-space underground parking garage 
and areas behind gallery walls and celling; additional electrical rough-ins for future perimeter security 
Installadons; and state-of-the-art data cable wiring management system for all offices. 

Quality of Product or Services 

HIN's oversight activities ensured minimal disruption to the public and there were no quality problems. 
Specihc technical challenges Included coordinabon of occupied space and restricted staging and traffic 
flow. Many Items were prolecied hr place or relocated due to the sensitive nature of the artifact or 
exhibit. For example, exhibits such as the moon rocks brought back by the Apollo 11 crew, and the historic, 
Irreplaceable original Wright Flyer were required to remain on display throughout the entire construction 
phase. Noise control and construction safety Included the Installation of exterior and interior enclosures, 
barrier walls, and walkways to segregate construction activities from the functioning museum. Hill 
oversaw required documentation, protection, relocation, monitoring, and redisplaying of various artworks 
mdudlng paintings, photographs, sculptures, historical artifacts, and murals as each phase was completed. 

Hill worked closely with the owner to ensure that the Smithsonian's strict security requirements were met 
on a dagy basis. Temporary security monitoring systems were installed to monitor contractor access to 
closed gallenes. Hill also provided oversight for the installation of automatic doors and compHant door 
opening devices, including coordination and oversight for temporary ramps and access to the building 
during various phases of construction 

• flestrictive/Congested Urban Site: The National Air and Space Museum b prominently located 
along the National Mall between 4th and 7lh Streets along Independence Avenue, a major 
traffic artery In the DIstricI of Columbia. AH exterior project stagrng mi limited to the grounds 
of the museum. The limited interior staging created logistical challenges for material delivery 
and storage during the construction phase, however, the museum remained fully operabonal 
and open to the public during the course of the work, This required dafly coordination with the 
museum operator and building occupants. Phasing plans and swing spaces were implemented by 
erechng temporary noise/dust control and safely barriers, including full enclosures to segregate 
the construchon activities from the functional space. 

• Significant Landscape/Hardscape: Hill managed the replacement of numerous hardscape 
components. The hardscape components included the aggregate sidewalks at both entrances 
to the Freer Gallery of Art and the surrounding Nalional Park Service public walk at 12th Street 
and leflerson Avenue; the selective removal and replacement of stone building cladding, stone 
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Notionol Ah and Spaa Museum 

pavinf, and concrete setting beds allowed for reisairs of Dashing and waterproof mernbrane 
details around the main building and the window wall of the restaurant; and new landscaping 
including soil and plant replacement and Iniectlon of below grade foundation wall cracks and 
joints wdh a polyurethane gel 

• High-End Finishes: Hill oversaw the construction of various museum exhibit areas. The exhibit 
areas included the ‘Invenbon of the Aerial Age" exhibit, dedicated to the birth of Dight and the 
accomplshments of the Wright Brothers, and the "Explore the Unneise" exhibit, which explains 
how the universe evolved due to the advancement of astronomy. These exhibits involved the 
installation of high-end Dnishes, Including custom display units with unique lighting, to house 
rare and historically specHic artifacts. MEP systems and shell were upgraded to maintain 
preservation protocols for historicil artifacts. Hill managed the Artllacts Protection Protocol 
that catalogued and handled the various artwork including paintings, photographs, sculptures, 
historical ardtacts, and murals at each phase of the project. 

• Historic Presenratkin. Hill worked closely with the Smithsonian Institution’s staff to preserve 
historical Dxtures and furnishings, and other sensitive building materials. Hill put into place 
comprehensive cham-of-custody procedures along with photographic documentation of 
restoration activities. At the National Air and Space Museum, Hill Implemented artifact 
protection procedures for many of the Nsloric aircraft and displays, and maintained a visitor 
friendly environment that minimiaed disruption while allowing the construction activities to 
move forward expeditiously. 

Timeliness of Performance 

Hill implemented computeriied systems to manage cost, schedule, scope, and document control. 
Daily monitoring of activities, proper coordination, and extensive documentation were all key factors 
In successful completion of the projects. Timely resolution of technical, as well as administrative issue, 
allowed for the timely completion of the work. 

Cosf Confrol 

Throughout the project lifecycle, the project budget was monitored closely to ensure conformance to 
cost preparation guidelines as well as to provide accurate cost-to-date and anticipated cost reports. 
Maintaining a clear understanding of the project budget, including continuous cost monitoring, kept the 
project finances under control and minimized cost growth. 

Each project was delivered on time, within budget, and in compliance with the contract documents by 
adhering to Industry best practices for construction management. There were no claims. 
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Business Relations 

In order to be a higlilv elfecb've and efficient construction manager (or the Smithsonian Institution, aH 
Hill team members, both individually and colieclively, had to demonstrate considerable flexibilitv, rapid 
responsiveness, and soplusticated management skills. 6y implemenbng and developing these skiHs, we 
were always able to gain a clear understanding of the client's ongoing and evolving program needs, 

Hill coordinated closely and on a regular basis with a comprehensive panel of other project team members 
and stakeholders, includingthe client and Its major user groups, architects, engineers, specialty consuitanis, 
jurisdictional authorities, contractors, and subcontractors. Through this protocol, we established solid 
working lelabonships and, consequendy, were always able to deliver highest quality services and complete 
the Cask orders on time and within budget. 

Customer Satisfaction 

Hill successfully administered over 20 Individual piojects aimed at modem bing this prominent Smithsonian 
building. Each project was delivered on time, within budget, and In compliance with the contract documents 
by adhering to Industry best practices for construction management. The Owner’s main concerns were 
the adequate protection of collections and maintaining the laciHty as open to the public. Extensive reviews 
of protection requirements lessened the museum's concerns. To maintain its dally lour volume and staff 
activities, the needs of the public as well as special events had to be taken into consideration on a daily 
basis. An exterior temporary enclosure system was developed to maintain the building environment and 
to protect gallery artifacts that could not be relocated. Hill Implemented artifact protection procedures 
for many of the historic aircraft and displays, and maintained a visjlor-fnendly environment that minimized 
disruption while allowing the construction activities to move forward expeditiously. 
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Infrastructure Modernization Program 

Btrhesdo, MD 
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Hill provided prime project rnansgement and coiKtruction mapagemeril 
services tor the National Instilutes ot Health's (NIH) Inirastructure 
Modernliatlon Program. The NIH Is one of the world's foremost biomedical 
research centers, and includes over SO buildings totaling more than 7 million 
GSF, which house a staff ot mote than 16,000 spread over a 3Z0-acre campus 
In Sethesda, Maryland. 

Hill assisted the NIH to design the program for anticipated future campus 
growth. Eleven major construction projects were successfully completed 
while minimizing disruption of ongoing research operations and all campus 
facilities. 

Relevant projects induded; 

• Building U Expansion Projects. Renovation and addibons to a 
three-story above grade, and Ibree-story below grade, Central 
Power Plant to accommodate the inslallabon of 10 new 5,000 ton/ 
hr cNIler systems, including new pumps, heat exchangers, cooling 
lowers with variable frepuency drives, electrical switch gear, 
transformers, controls, extensive underground utiUly relocations, 
new admxiBlrabve olfices, mechanical and electncal shops, 
laboratory fxdlUes, and personnel locker/shower areas. 
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• Utility Tunnel Expension. New conslfuctlon of over l.S miles of central utility tunnels to provide 
distribution of infrastructure services throughout the research campus. 

• Steam Plant Expansion and Renovations. Construction of a new 200.000 Ibyhr steam boiler 
with all associated controls renovabon, and modernitatnn of four existing steam boilers with 
state-of-the-art control systems. All boilers were designed with dual fuel low NOx burners to 
comply with the client's strict environmental requirements. Included In this project task was an 
added requirement to provide distribution to, and connecbon of, two 75,000 biu/hr temporary 
steam boilers to avoid any potential critical campus demand deficiencies during construction 

• Electrical Substation Construction. Construction of a new 15-KVA and 45 KVA electrical 
substations to provide lor campus growth and electrical demands. 

• Co-Generation Steam Boiler/Generator. Construction of a 23MW Cogeneration System In 
partnership with PEPCO. 

Quollty of Product or Services 

QuaWy Assurance 

• Coordinated occupancy requirements with the NIH hre prevention department. 

• Performed BOCA Inspecbons to facilitate MH acceptance prior to occupahon of more than 
10,000 5F of interior space. 

• Implemented a quality assurance plan In conjunction with NIH practices to assure contractor 
material submittals met the highest standards ol quality. 

• Monitored day-to-day project functions for strict compliance with OSHA safety regulations. EPA 
environmental regulabons, and all applicable building codes. 

Third-Parly Tesfjng 

• Managed key testing and Inspection subconsultants for geotechnical, structural steel, and 
welding evaluation. We also scheduled subconsultant services as necessary to control NIH costs. 

• Inspected and documented environmental hazard conditions that Included contaminated soils, 
lead paint, and asbestos. We also coordinated with NIH environment censuKants to abate and 
documeni conditions. 

liaison and Coordination Support 

> Coordinated a comprehensive chgler and bolter equipment demonstrabon plan around four 
plant operator shills working 24 hours per day. 

• facilitated the shift operators' full participation In commissioning lesditg of all new equipmeni 
and ensured system turnover without impacts to the plant mission and functions. 


mil 


Board of Governors ol the Federal Reserve System 
Miron Renovation I Construction Administration Services 







1238 


Inffailructuie MoJembsKcn hvgicm 

Timeliness of Periormance 

Hill managed the program’s full completion on time. We developed and maintained the program's master 
schedule and met several critical milestones, including adherence to the design document completion 
dales. 

As an example of Hill schedule control during construction of Boilers One through Four, KIH determined 
that campus heat loads had significantly Increased, requiring all four bolleis to be In full operation by 
October 15, 2000-In time for the 200(V2001 winter beahng season. Hill was challenged with acceterating 
the project by lour months. To meet this accelerated schedule, we completed the lollowing'. 

• Provided schedule and cost analysis to make sure that NIH could leasibly the acceleration, 

• Recommended working multiple construction shifts and developed a plan to secure additional 
contractor staging areas. 

• Coordinaled Improved contractor access. These improvements allowed the contractor to be 
more productive and were instrumental in mitigating significant forward-priced Inefilciency 
costs. 

• Provided oversight inspection services during second-shift and weekend work for more than 
eight months. 

• Prepared and distributed dally reports and status briefings to validate that the accelerah’on 
program was on schedule. 

Cost Control 

Hill maintained a cost-to-complete summary that incorporated the data listed fit the weekly and monthly 
cost reports that identified budget deficits or surpluses. Hill prepared a conceptual Independent 
Government Btimate (IGE) which NIK based Its funding level on; and also developed a comparabve 
summary cost analysis of the contractor's proposal against the IGF We prepared a pre-negobabon 
Objecbve/Technlcat Review Memorandums to support negobabons and resolubon of change orders. We 
facilitated negobabons to 80 percent pi the contractor's total change order proposal value, which saved 
NIH over million during the upgrades of the four boilers. An example of Hfll’s cost controls Includes: 

During eicavabon of the Eullding 11 powerplant, NIH encountered difiering site conditions that resulted in 
$15 million In contractor claims. Hill performed Hhedule analyses and idenbfied concurrent delay periods 
that saved 36 delay days and $110,000 in contractor overhead cosu from NIH and the seven contractors 
on-site. Our invesbgahon of dally log reports revealed that insufficient personnel were mobilired during 
the delay penod. Our invesbgabon disproved the contractor claim for demobilitabon, loss of production, 
or unabsorbed overhead condibon, which saved an addibonal $500,000 for NIH. 


itm 


Board of Governors of the Federal Reserve System 
Martin Renovation | Construction Admimstratkin Services 





1239 


Ifil’oilruciuie Adodeinlroilon fiogtarn 

Businesi Relations 

A coie staff of Hill pnsomiel was louletl on-sIte to ensure continuous efficient collaboration with the 
client's team of project officers. Through daily interface and reporting, Hill provided ercepBonaJ service 
to the NIH Contracting Officer, Project Officer, and Power Plant Manager. We met or enceeded NIH team 
expectations that Included maintaining contract records, which were subsequently observed by the 
Contracting Officer to be ‘the best records of any CM firm at NIH." 

Customer Safisfacfion 

Hill developed and maintained partnering relab'onships with NIH that spanned and 11 year period. During 
that time, HIH’s base contract was extended frequently to execute numerous supplemental services to 
support many NIH campus projects. Our repeat business opportunities arc a testament to NIH^ fuN 
satisfaction in our perfonnance capahillb'es and quality services. 
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Comcast Center 

PhtMelptiio, PA 
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Uberty Property Truji 


Service: 

Project Menatement 

Total ho)ect Volvo: 
$600MlHhm 

CompleKen Dole: 
2008 


Green Deiign: 

LEEO Certified. IHO 
Certified - Gold 


Hill provided prime project marugement and construction management 
services on the Comcast Center, the tallest LCED Certified buHding in the 
United States asofNovembef2009.Services included designrevlew.document 
control, cost estmating, scheduling, and overail project management. The 
S8-storv skyscraper, designed by Robert A.M. Stern, includes 1.2S million SF 
of Gass AA office space and 40,000 SF of retail space. Located in Center City, 
Philadelphia, the Comcast Center features a dramatic 110-foot-high winter 
garden, two-story glass cafe, IS atrium floors, and a four-story sky garden 
located 735 feet above a piiblK plaza. The Comcast Center is 97S feet tall and 
Is the tallest building in Philadelphia (cited 2009) as well as the tallest building 
between New York Cty and Chicago. 
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Concoj! Cents; 

The Comcast Center Is the woridwde corporate headquarters of Comcast Corporation, one of the leadine 
providers oT cable, entertainment, and communication services in the world. Comcast occupies 39 of the 
building’s 53 floors, or nearly 70 percent of the total square footage of the building. 

The building was designed to meet stringent environmental standards, and Is lEEO Gold level certified bv 
Che U.S. Green Building Council. The Comcast Center Incorporated the following green leatures into the 
design: 

• Undeigiound 52,000 SF parking facility limits hardscape surfaces exposed to the sun. 

• located less than one-hall mile from mass transportation and with on-site parking limited to 
only 1 .5 percent of its occupants, the Center discourages commuting by car. 

• Electric car charging stations encourage the use of low-emission alternative vehicles. 

• Extensive water-saving measures to reduce its use of potable water, including bathrooms with 
low-flow fixtures and waterless urinals. 

• Ample daylighting via a glass curtain wall which blocks EO percent of the heat from the Sun, 
while allowing 70 percent of the sun's visible light to be transmitted Into the spaces. 

• Commitment to sustainable waste management and recycling. Even before construction began, 
the Comcast Center recycled over 75 percent of the waste from demolishing the previaus 
building and diverting It from a landfill. 

Quality ot Product or Services 

From Its conception, the Comcast Center was clearly a complex assignment. Without dear dhectian, 
strong cooperation and logistics, and a clear and effident process for dealing with dual stakeholders (a 
joint venture between the owner and tenants), the teams could not have maintained the high level of 
confidence needed throughout the fast-track process. Hill’s overall management strategy Included: 

• A construction directive process that allowed work to proceed based on sketches and parhaUy 
completed Informabon. A cost process that supported the aforementioned construction 
directive process IMost work was Initiated prior to costs being hnaliied). 

• Executing the construction directive process and the cost process while still assuring fall costing 

• Cost documentation that clearly tracked costs and was based upon the responsibilities of the 
owner, contractor, tenants, and other parties Involved. 

• Reviews of the schedule by both the awner/project manager and the construction manager, 
with multiple processes to make needed adjustments which did not impact the contracted 
completian dates and budgets. 

• A cooperative attitude-fiom the top down-on the part of all stakeholders, and a wiirngness 
on the part of all team members to work outside of traditional work hours on tasks directly and 
Indirectly related to the ptojea 

• DIstributionofallmeetinginfonnationtoensurethatallpartieswereawareofthe bigpicture 
and their specific roles. 
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ComcflJl Cetitef 

lower levels of ttie Comcast Center were occupied while upper floors were sP'll under corsttucHon. 
Multiple projects were running simultaneously within the Comcast Center-all on a single Inter-city tnock 
shared by an Nsloric church and a busy commuter rail station To coordinate the progress, Hill conducted 
weekly sHe walk-throughs ol the entire building, and reported the progress of all trades, for all floors, to 
the owner. Hill generated a comprehensive report tor the owner, who then used this Information to report 
project status to Its executive board. 

Timeliness of Performance 

Hill overcame significant owner changes to support the program requirements for over 12 tenant agencies, 
completing the project on time. Hill Used Project Management software to control the schedule. Through 
our controls, changes were resolved, payments were timely, and claims were avoided. HOI was able to 
reflect the cost or schedule Impact ol any change on the project, identify which contractors were affected, 
and identily whether new equipment or materials were needed. Hill identffied common scheduling 
pitfalls. Hill used the PM software to ensure that any flags In its reports were also flagged In the schedule, 
making their identification and resolution quick and easy. The Hill team also was able to use the software 
to report confidence levels tor finish dales, costs, float. Internal rale of return, and net present value. 
Finally, Hill's effective use of the software allowed the team to coordinate with contractors to meet key 
time requirements. The program was highly collaborative, and enabled all project stakeholders to directly 
update project status In a single, easy-to-adopt, easy-to-deploy, solution. 

Cost Control 

Hm kept the owner informed of potential cost issues, including quickly identifying who was responsible for 
added costs, and determining whether those added costs were reasonable. Hill also tracked all project costs 
|l.e. budgeted, actual, and projected) in Expedition, regularly went over costs with the Liberty Property 
Trust staff, and made recommendations regarding rectifying any potential overruns. HIH reviewed all A/E 
invoices with liberty’s staff before submitting them to the owner's accountants for payment. Hill used 
Expedition to track all A/E contract amounts as well as the amounts billed to-date. This ensured that the 
A/Es were paid appropriately and not more than their contracted amount. 

in addition. Hill established a Tenant Change Request system using features hi Expedition, and tied all 
costs related to tenant-requested changes to the base budding. This custom-tailored system tracked all 
costs related to the tenant-requested changes, and ensured that there were no surprises regarding who 
initiated the addrtional costs and who was responsible lor their payment. 

Hdl used Expedition to track the flow of documentation {drawings, requests for information, submittals, 
change orders, held reports, etc.). With input from the owner, Hill created a system that worked well 
within the owner's orgardtation. This was a huge plus, as the owner did not have to spend extra resources 
to create Ihetr own document tracking system, Hfll's personnel were highly professional, flexible, and 
responded well to the owner's specific needs There were no claitTK 
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Business Relations 


Camcosi Cenief 


HiU participated in weekly status meetings with theowrver, architects, general contractor, and tenartts to 
stay current with all aspects of the project. Despite late design input and many iate changes, the owner and 
major tenant expected both the scheduie artd budget to be maintained, without sacrificing the expected 
high level of quality. To do this successfully, the enbVe team had to work in concert, adjust schedules, 
and overlap and fast-track specihc processes for quality control. By working as a team in this manner, the 
Comcast Center project met all the time, cost, and quality goals. 


Customer Satisfaction 

in addition to its distinction as an environmentaHy-sustainable building, the Comcast Center has won 
several natiorsai arKl regional industry awards. The project was named a "Best Private Project Over $10 
MiNion * by the Construction Management Association of America, and the "Best Office Project of ZOOB," 
by McGraw-Hill Construction. 

fwjnffdibjrrjwibwfiwpMiWdreH^Ihr/vDjireirdn^ 
fearnffimUtn^^tfrwnp^ fbf(/berfyAi)pfffyfrvsfdrrrypq«da/di(6MiKOfC^ 

IdM C. SpKL fonoH Wrt Pmdrt, Ubmf hti^ 
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Offeror's Approach to Requirements 


competitive harm 
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General Services 

competitive harm 
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competitive harm 
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References and Corporate Qualifications 


C.4 Mandatory Requirements 

4.1 Direct Experience Working in a Similar Role lor at Least 10 Projects 

Hill provided construch'on adininlstratioit, construction manaBement, project management services foe 
more than SO projects over the past five years m the melroporitan Washington, DC area. Our most 
recent local clients include General Services Administration, the Architect of the Capital, U.S. Department 
of Defense, US Army Corps of Engineers, National Institute of Allergy and Infectious Diseases, George 
Washington University, DC hublic UbrarySystem, DC Department of Real Estate Services, and International 
Monetary Fund 


4.2 At Least 10 Yeats Experience 
in Construction Management 

Founded in 1976, Hill has been providing 
construction consulting services for the 
pastes years. 

4.3 Office in Washington. DC 

Hill opened its first major branch office In 
Washington, DC m 1980 and began our 
long.standir^ record of service to the 
Federal buildings market. Hill currently 
mainlains an office in Washington, DC 
at 1225 Eye Street, NW, less than 2 miles 
from the Marbn Building. 

4.4 Hold, Malnloin DC Licenses. 
Reglsfrations 

Hill was Issued a Certilicate of Authority 
from the Government of the District of 
Columhia, Department of Consumer and 
Regulatory Affairs In August 2006. 

4.5.1 Construefion Adminisirofot 


Deep bench of 
professionokfnm 16 
offices to droiv upon 
within your geographic 




A Federal market veteran with IS yeais experience, Hill's proposed Construction Adnbnistrator Is 
Christopher Reilly, CCM, PMP, PSP, liED AP, Beginning his career with a construction contraebng firm, 
Chris moved on to serve as Project Manager lor Capital Improvement Projects for the New York City School 
Constiucb'on Authority from 1998 to 2001 Since then he as worked in Inueashig level ol responsibility 
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on Federal office building projects such as U.S. Patent and Trademark Office (USPTO) Consolidation from 
August 2001 to February 2006, Department of Kometand Security U.S. Coast Guard Headquarters at St. 
Elizabeth's Hospital from May 2005 to October 2005. and Veterans Affairs Building from futy 2006 to 
December 2006. SirKe |oinlng Hill )r> 2007, Chris has continued providing services to federal office building 
projects: Lafayette BUidiryg Moderrvization in Washington, DC, ar>d NASA New Town Administrative Office 
Building 1 in Hanfrpion, Virginia, both for General Services Administration (GSA), 


Chris' references are mcluded here, as well as on his resume in Part A, Section 1 Key Personnel 


Tony OelfArciprele, PE 

Project Manager 

GSA, Region 3 

20 N Bth Street. 9th Floor 

Philadelphia. PA 19006 

T; 216.446 4S03 

F;215i09.052S 

C; 215,287.6180 

Tony.deil'arciprete^gsajtov 


Thomas Quenvilie 
Program Manager 
NASA langley Research Centr 
M/S 140 

Hampton, VA 23681 
T: 757^4-7286 
F: 757-864-7728 
C-757-9S1-8442 
Thomas.|.quenville^nasa.gov 


Kilt's proposed Aiternate Construcbon Administrator is MM ’ PE< PSP. MM is a registered 

Professional CIvi) Engineer with more than 10 years experience, who began her career in construcbon 
industry rn 2000 as a Field Engineer for a heavy marine construcbon firm. Joining Hill in 2006, she has 
transiboned Into providing services for Federal buildiog projects first working on the NIAID Biocontainment 
Facitibes Program on /Kimerous college campuses across the country and then modernizabons of both the 
U.S. Supreme Court Building and the Lafayette Building. 


aim references are included here, as welt as on her resume in Part A, Secbon 1 Key Personnel. 


Michael Regan, Project Manager 
Aithttect of the Capitol 
2nd and D Streets, SW 
Washington, DC 20S1S 
Tr202W2919 
mrepnfiaoc.gDv 


Jim Yeliman, Facilities Manager 
Architect of the Capitol 
2nd and □ Streets, SW 
Washington, DC 20515 
3:202-479-3143 
jyellman^aocgov 


4.5,2 Esfimatw 

Hill's lead Esdnutor Is liAti ' , CPE . He has more than 26 years experience providhri estimales 
a! all levels of design lor major design-boild and competitive bid renovatioru, modemlzadons, and new 
buildings. Asa Certified Professional Esiimaior, his experience includes numerous projects for local clients 
such as the General Services Administralion. District of Columbia PubiK Library System, U.S. Department 
of Defense, and U.S. Array Corps of Engineers. Baltimore Dislrict nam _ _ also has experience in 
value engineering and cost control lot maintaining project budgets. 


Mm 2.vear hstory of cost estimales compared to the actual construction costs Is as follows. 
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Project Name 

Lafayette Modernization • Phase 1 
Base Bid 

Tear of effort 

7009 2010 

Services 

Concept to RnaJ CDs 

Bidder Price 

$48,478,000 

HRIIGE 

$53,335,141 

Lafayette Modernization • Building 
Security Systems Allowante 

7009-2010 

Concept to Final 0s 

$750,000 

$750,000 

Lafayette Modernization -Option 1 
Remaining Exterior Facade 

2009-2010 

CorKepi la Final 0s 

$3,050,000 

$4,765,169 

Lafayette Modernization -Option 2 
lower Floors Renovation 

2009-7010 

Concept to Final CDs 

$41,716,000 

$43,927,611 

Lafayette Modernization -Option 

3 Perimeter Securtty and Site 
Upgrade 

2C09-2010 

Concept to Final CDs 

$2475,000 

$2470,732 

Lafayette Modernization -IT 

7009 -2010 

Concept to Fir>al CDs 

Sl.775.000 

$1,675,000 

NASA New Town Administrative 
Office Building 1 

2009 -2010 

Concept to Bridging 

$21,750,000 

$23,143,811 

NASA New Town Integrated 

Services Building 

7010-2011 

Concept to Bridgmg 

bid within 21k 

$37444,490 

GSA FBI Field Office -Norfolk 

7009 

Programmatic 

Budget 

$35,451,000 

$37,168,890 


Bom 'references are (ncluded here as well as on his resume in Part A, Section 1 Key Personnel 


Tony Deil’Afaprete Pt CCM 
Protect Manager 
GSA Region 3 
StrawbntfgeBulUing 
20Norlh8th5l^9ttiHooi 
Phtladetphia, PA 19107 
T: 215-4464503 
F:2l5-J09-0525 
tonvddl’arciprete^fgsa.gov 


Anthony Teti 
Contracting Officer 
6SA Region 3 
StrawbrldgeSuilding 
20Nonh BthSt., 9th Floor 
Philadelphia, PA 19107 
Ti21S446-4S44 
f; 215-446-5139 
anthonv.tetil9gsa.gov 
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4.6 References for Projects Completed or In Process over lost 2 Years 

TWs table illustrates references lor Hill's Waslrington, OC office orojects currently ongoini and completed 
within the past 2 years. 


Regional References 


Project Name 

Smithsonian fnstitotion Contract If 

Contact Information 

Otrek Hou. Assoemte Dimtof of Construebon 

Smithsonian Institution 

20Z-275-0459 

Anacostia Neighborhood Library 

icBBonvechio 

DC Public Library 

202-727-U13 

TenieY'fricndshtp Neighborhood Library 

JeffBowe^hio 

DC Pubik Library 

202 727-1113 

Ui.CapKol Power Plant 

Owdr niff. Deputy Ocreaor of Design 

Architect of the Capitol 

202-226-8026 

Supreme Court Building 

Joe Metrter, Project Monogef 

Architect of the Capitol 

202-479-5991 

NIAID Biocontainmem Fadlities Program 

Ambrose Buck lewis, Progrom OffScer 

National Institute of Allergy and Infectious Diseases 

301-402-8S87 

US Department of Defense for Other 
Defense Agendes 10/IQ Services 

Wode Shonlde, Corkroebng Offfar's Representative 

U.S. Department of Defense. Washington Headquarters Sa rvim 
703-692-3108 

GSA Nationwide IDK) 

ffepiVw Crews, Conirocond OffKCf 

U.S. General Services Admlmstration 

202-208-9990 

George Washington University CM/PM 
Support 

Art/wr fieon. Direcar ^ Project Monogement 

The George Washington University 

202-994-8612 

Lafayette Building 

Aluon Dresser, Project Monoger 

UvS. General Services Administration 

202-205-S858 

NASA New Town Program (Langley 
Research Center) 

Tony DetPArciprete, ^oject Manager 

U.S. General Services Aomln'istration 

215-446-4S03 

NASA New Town Administrative Office 
Building 1 

Tony OeW'Arc^fe, Project Monoger 

US. General Services Administration 

215-446^503 
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Project Nante 

National Park Service IDIQ 

Contact Information 

Darin Thacker 

U-S- Natiorul Park Service 

303-969-2226 

The Federal Research Center'^ White Oak 
Campus 

Kevin 5(. Clok, Project Afonoper 

US. General Services Administration 

202-219-3281 

FBI Field Othce - Norfolk 

7or\y DeiTA/tiprete. Project Manoger 

US. General Services Admmtstradon 

21S-446-4S03 

Department of employment Services 
Headquarters Building 

Donald [ischens, PMP, LSD AP, Executive Program Monger 

DC Office of Contractirtg and Procurement 

202-442-8757 

National Institute of BuUdmg Sciences 
(NIBS) 

fprfe Ker\neth, Vice President 

The National institute of Building Sciences (NIBS) 

202-289-7800 

GSA Natlomwide Blanket Purchase 
Agreement 

Bradley Powers , Supervfsory Contracting Officer 

Ui. Genera) Services Administration 

253-9317188 

National Caf^l Region Renovation 

Chrischando Smith. Contracts Specialist 

U.S. General Services Admirtistrabon 

202-205-S858 


B«fvedere Tavern Dove Rugoto 

Jerry's Behredere Tavern 
410-43S-K00 


Noffono/ References 


Project Name Contact Maine Company Name Contact Phene 

Cultural Unit, On-CaACenstruetion Wong. Steven New York CAy Department of Deugn 7U-39t-2SSO 
Management Talk Order ServKei and Construction 


Georgia Intemarional Convention Center 
Hotel Heodquartm 

Grofline.Chm 

Grove Street Partners 

770-818-4197 

PtMMod Sky Harbor International Arporv 
Technology Program 

Raabe. Nancy 

City of Phoenw Aviatlort Department 

602-262-5011 

long isUndRiH Road U$t Side Access 
Project 

King, William 

New York Metropolitan 
Transportwon Authority 

217-878-7107 

Trenton Central Hgb School 

VanStory, Joseph 

New Jersey Schools DevelcpmeH 
Authoritv 

609-943-5952 

Cosmopolitan Resort & Casme 

Ffledmutler; Brad 

FriedmultrGroup 

7n2-736-7477 

Pennsyiwiua Conveitbon Center 

Demolition 

Taylor, Gary 

Pennsylvania Department of General 
Sendees 

717-787-7519 

PNladeiphia International lUrport Program 
Management 

Boida, Tracy 

Oty of ftitiidelphra. Department of 
Commerce, Oivdiptt of Aviibort 

215-537-5482 
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Project Name 

PennDOT District $4) TranspoflaHon 
infrastructure hnprovemenu 

Contact Name 

Dunheirner. George 

Company Name 

Pennsvlvania Departmem of 
Transporladon 

Contact Phone 

610-?0S-«6$0 

Areola mtermeiSatc Sctiool RenovaDon & 
Skyvww Upper Elementarv School 

Sacobe. Bril 

Metbacton Schoot District 

610-489-SO00 

eat.3M05 

Hew iwk Oty Parks Reconstructlen 

FieSds^iUheli, 

Grace 

NVe Parks Deparlment 


Philaflelphii International Airport Profrvn 
Mantgemtflt-ESCO 

Borda, Tracy 

CRy of PhilaiMphia, Department of 
Commerce, OMsIoo of Aviation 

215-537-54S2 

New life Ministries Church 

Harris, Marlin 

New life Baptist Church 

770480-1214 

VlAlliantsbvrt Landinc 

Montgomery. Steve 

WMiamsburi Landini 


Aviation Cultural Center 

Jenkins, Donna 

Fulton County Govern mem 

4M-6124213 

AUanta Airport MarrtoB Gateway Center 

Groome, Chip 

Grove Street Partners 

770-8184197 

Robert Smith Vance tLS. Courthouse 

Robert McCabe 

United States General Services 
Administration 

4D4-33M6S3 

SaltXiverFieMsatTiIckifStick 

Mol, Ron 

Salt Rhrer Pima-Maricopa ComriMnity 

4B0-362-7774 

Harry Bridges Buffer and Street 
Improvements 

Berg, Deborah 

Berg &As$oaate$, Inc. 

31D-54&-9792 

Metro Gold Line Rail FoothI bienson 

Jue. Crandall 

Metro Gold Line (xunsion Authority 

B2B471-9Q50 

Metro Gold Line Rail Parker Facirties 
Des^n 

Chow, David 

161 Group, iiK. 

949-833-S5B8 

LACCO's Proposit»n J Bond Profram 

MandllaB. Susan 

Karris and Associates 

92S-6274900 

Andat Wa^lea Hyatt 

CooBdge, Michael 

Hyatt Development 

312-780-5373 

Sand Canyon Grade Separation Project 

Hashem, Reem 

Orange County TrannwiatioA 
Authority 

714-S60'S44« 

Port of LOf^ Beach Railroad 

ConsUuctabUrty Review 

Oupras, Marlene 

Port of Long Beach 

S67-S904172 

ext. 5241 

ACRP Sound Mitigation Guidelines 

OeVoto, Randy 

CSDA Architects 

41S-693-9800 

MTAHQEstUnatingSKiConsuitantSefVlces Maycbm, Scot! 

New York Metropofitan 

Transportation Authority 

2U-8re-1115 

HOlmdel M. V. Maintenance faeffity/PNC 
Arts Center Improvemems 

Simon, Rod 

New Jersey Turnpike Authority 


Bachimnn Spnngs Hokfnp, UC 

Bachmw, Charles 

Bachmann Spra^ 

5704S7-310Q 

Oty of San luis Obispo Servicfi 

Horn, Matt 

Qtyoi San Luis Obispo 
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Project Nam* 

BART-Concord Station Retrofll 

Contact NaoM 

Jordan, Frederick 

Comparry Name 

F.C. Jordan Associates Inc. 

Contact Phone 

m?6i-2iOO 

CaTtrans Comtructioo Inspection on Oistnct 
4 US Structures Projects in Nstrtct 4 

Nichots, Patricia 

CAITRANS 

916-227-6067 

City of SacnmentD OrvCati Omuuctton 
Inspecben 2011 ar^ 2012 

Otutli, Ricky 

Qty of Sauamento Engineering 
Services Oividon 

91&-808-SOSfl 

West Slodten Boulevard Bridge 
Replacement 

Grunwakt Gary 

City of Elk Grove Development 
Services, PubKc Works 

916-47S-23S6 

Betbd bland Bridge RepiKemeni 

Emigh. Kevin 

Contra Costa County, CA 

92S'3U>22B3 

Port St. ludc Prolesdonal Construction 
Engineenni Services (C!l) 

Gent, Jen 

City of Port St. Lucie 

772-871-7340 

CM Engireemii Scnwes Contmuing 

Supply 

Sellers, Wendi 

Leon County, Ft 

SSD-fi0B-160D 

Befle Terre Parkway Faur>Laning Proiect 

Esposito, Michael 

Ctyof Palm Coast 

3»5-B88-2461 

Philidelotiia Mtemaoonal Airport 

Anastasi, Edward 

Qty of PhBadelphia. Department of 
Commerce, Dhristan of Aviation 

215-937-S414 

Atlantic Gty Free Pubic Ubnry • Richmond 
Avenue Branch 

Frank, Maureen 

Atlantic Qty Free Pubic Librery 

609-34S-22G9 

MontOair State Uruversity On Call PM 
ServioK 

McCann, Bill 

MonteJah State Unive nRy 

975B5S<4024 

Stone Bridge Middle School 

Yesifon, Vtoia 

Upper FretitoM Regional Board of 
EducatMn 

609-2S9-0153 

Rkhwood Bementary School 

Scharle, Robert 

Harrison TownsKp School District 

8SB478-20U 

Ext 153 

Thomas H. Dudley Bemeniarv School 

Tsai-Ochs, Oaire 

New Jersey Schools Developnent 
Authority 

fiD9-943-S9SS 

ChesterBeld Elementary School 

Zoikowskl, Lountr 

Chesterfield Township Beard of 

Eduation 

609-298-0307 

AHantic Qty Bementary School Program 

Mooney, lisa 

Atlantic Qty Board of Education 

609-343-7200 

EM 2-503 

Wneland hBddle School 

Perta.Vie 

New Jersey Schools Development 
Authority 

609-777-1654 

Cumberiano Regional School Root 
Replacement 

Mcll^lne, Andrew 

Cumberland Regonal Board of 
Education 

856-45I-9400 

Ext 210 

San Frandsco Municipal Transportabon 
Agency Capital Program 

Farhangi, Shahnam 

Sat) Francisco MunidpaJ 
Trmsporiatioh Agency 

415-701-4SO0 

United Nations Headquarters Complex 

Clarkson. John 

United Nations 

212-963-4296 

WortdTrade Center Reconstrvcbon 

1 

1 

1 

s 

Port Authority of New York and New 
Jersey 

212-435-5533 

Queeiu Central Lbrary 

Nastas. Michael 

New York Oty Department of Design 
and Construction 

71I-39M174 
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Pro^Ntme Conta<tMme CoaipwyNdmc Contact Phone 

Queen) Theatre In the Park Nastasi, Michael New Tort Qty Department of Desifn 718-3SM174 

and Certftruction 


ElMuseodelSarrio 

Nastasi, Michael 

New York City Department of Design 
and Construction 

71».39M174 

Shower ReconstrucOon at AAOC, ttier) 
IsUfld 

Brooks, Ann Marie 

New York Oty Depertment of Oesign 
and Construction 

715.39W379 

WeeksvileKeritafeCenter 

Nastasi, Mlchaei 

New Tort aty Department of Oesign 
and Const ruebof 

714-391-1174 

Kinisbndfe Ubrary 

Connor, Friinds 

New York Qty Department of Design 
and Construction 

71Sm-llA3 

No. 7 Subway line Etferuion 

Matthews, Paul 

New York Mettopohtan 
Transportation Authority 

217-41B-44U 

CertiRcadan of UTA't Bus Company's 
Inspection Maintenance & Repair propams 

Palrissi.John 

New York Metropolitan 

Transportation Authority 

S462S24]14 

New Yoft Tree Trust 

Wooley, Laura 

NYC Parks Department 

714-760-B646 

fait River Waterfront Esplanade & Piers 
Project 

Xanc, David 

Carter & Burgess, Inc 

n7»9SOOO 

OASNY Construction Management Sernees 
•Term 

Burega, Kara 

The Oermitory Authority of the State 
of New York MAIN 

Sia-757-3796 

Queetts PuWc Lfcrary Renovation 

Sikveira, Sergio 

New York Oty Department of Oesign 
and Constructlen 

718-391-1041 

SprMler instaHation 

Burega, Kara 

The Dormitory Authority of the Side 
of New York MAIN 

514-257-3796 

Oty HaS Renovations 

Silveira, Sergio 

New York Oty Department of Design 
and Construction 

718-391-1041 

Museum of the Cty of New Vorfc Ptine 2 

Silvcira. Sergio 

New York Oty Department of Design 
and Coostruetton 

714-391-1041 

North inRrrnafv Connind Rrkers Idand 

CTOehnib. Alex 

New York Oty Department of Design 
and Construction 

718-391-1143 

Kent Senior Center 

Gary, Harold 

Putnam County ■ Oepartmeni of 
Highways and FadMes 

845-874-6331 

Western Connecticut State Unrverstty 
Performir^ArtsCenter 

PiligeraM, Kenneth 

State of ConnecticxR Office ol Policy 
and Management 

8G0-7U-5926 

John f. Kennedy Airport, Terminal 5 

Redd, Christopher 

OTG at JFK TS Venture, UC 

61O-Sa-6707 

Brookhm Coflefe Performmg Am Center 

Carmosino, Ralph 

The Oty Dmverstty of New York 

2U-541-0<98 

PATH On-Cal Services 

Lenahan, Shaun 

Port Authonty of New York and New 
Jersey 

212-43S-5S26 

Bank of New York Melton Corpome 
Headquarters 

Monoel, Patricta 

Bank of New York Mellon 

212-81S-6922 

National Gateway htfCiative (NGl) 

Hoey, Michael 

CSXT 

213-891-5520 
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PrajeclNsme 

Contact Name 

Company Name 

Contaa Phene 

Constniction Management / Construction 
Support Services Contrxt 

SotalwThomas 

Cuyahoga County Enfincer 


Ortando World Center Resort • Pool & 

Water AinefWtief Upgrade 

Muih,Rov 

Hut Hotels and Resorts, Inc 

240>744-SS10 

Ortando Vtfortd Center Resort Suites 
Renovation 

MuttvRoy 

Hut Hotels and Resorts, Inc 

24D-744-531Q 

City of Santa Monica 

Botham, Gene 

Gty of Santa Monica 

31IM5B472B 

San BemanSno Valtey Area Rehabs IC^II 

Doublet. David 

Sv) Bernardino County 

9»»7'7920 

First Street findge ReplKement 

Godinet, Raul 

Gty of Santa Ana 

714-M7-5027 

Mountain V«w Avenue WUerung 

Merrill, Chad 

miand Valley Development Agency 

909-387-4100 

New Oty and Poke Staton 

Oanko, Mike 

City of Independence 

503 138-1217 

Oty of Independence, Oregon • Ovk Center 

Danko, Mike 

Cityofbvdependence 

503638-1212 

PfX^'Constructwn Management Fiesbie 
Services Contract 

Hanvnond, Rachel 

Porliand Development Comnussion 

503'823-3200 

Oregon Untversitv System • ProfessiOAal 
Consulting 

Creech, Frank 

Oregon Utwersltv System 

S41-9£i2-3S62 

PPMCCORE LAB-POP IN 

Weyiandt. Karen 

Providence Heatd) & ServKes 

S03-21S-2694 

Chimney Park Maintenance ButMing & 
FlavelYard 

Meimber, Susan 

Portland Parks & Recreation 

503^-5883 

Upper Moreland High School Renovation 

Dumin, Mile 

Upper Moreland School Drstric! 

21S8S96800 

United States OOVFTAfPMOl 

Asatooriarv. Steve 

Federal Transit Adrmmstratlon 

202-3681849 

DOT/FTA|PMO)Horida 

Marshall, Mantyn 

Federal Transit Administration 

202-368-0986 

JaMl Elementary School 

DoAohue, louhe 

Parkland School District 

610-3S1-5500 

Upper MorelafKl High School 

Protzmann. Harry 

Upper Moreland School District 

21S-890-1S59 

PhPidephia SctwotsPrograrn Controls 
Project 

Meson, Jod 

The School District of PMladelefn 

215^00-5234 

The National at Old aty 

Bierman, Robert 

The National At Old Qty 
Condominium Home Owners’ 

21S49&-I0n 

Norfoi Corps of En^neers Mihtary Base 

Finite George 

FAi Constnicaon Consultants. Inc 

&4E-839-4SSO 

SO Phoenii 

O’ReHfy.Elliabeth 

Pennsylvania Department of General 
Services 

717-787-7096 
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Proved N«ne Contact Name CompanY Name Contact Phont 

UghU of Uberty Historic Structure and Rotenterg, Stove Histaric Philadelphia inc. 21S-S29-SB01 

Visitor Center 


Qtensburg School District Mamterunce 
Builifing 

VValker, Farley 

Eltensburg School Distnet No. 401 

S0B-92S4014 

Dehware ftver Joint Tod tridfe - Open Task 
Order 

Harney, Chrie 

Oelavrare R^ Joint ToU Bridge 
Commission 

2iS*29S-S0Bl 

Ardmore Elemenlarv School 

Otto, Joseph 

William Penn School District 

BJC^2B4-«00S 

m.222 

Fayette County PrHon 

O'Reilly, EPtabelh 

Pemtsylvanii Department of General 
Services 

m-w-70% 

Gtaterford Prison 

O'Reilly. EUtabeth 

Pennsylvania Oeparhnent of General 
Services 

717-7B7-7096 

Southport ProiKt Plinninf • Mushn Homes 
HousityTask2 

CRedly, EIttabelh 

Pennsylvania Department of General 
Services 

717-787.7096 

WasJmigton Oossirif Toil-Supported Bridge 
Near-Term Improvenents 

Harney, Christopher 

Delaware River iokit Toll Bridge 
Commission 

21S-29S-S061 

Greater Ptiitadeiphla Innovation Ouster 
(GPtq HUB Bldg B61 

Scott, Gregory 

The PennsyVanii Stale University 

814-863-9627 

Breittale labs Renovation 

Bediteliobn 

The Pennsylvania State Universitv 

B14-S6S-7079 

Transbay lermlnai 

Rule Cope, Marian 

TranSystems Corporation 

SID4S3-9S9B 

Red Lion Fnergy Center Protect 

Ketkr, Steve 

Bloom Energy 

77B-2$B-74t8 

Widener Universitv Hew Academic BuHdirvi 

Baker, Joseph 

Widener University 

61tM99-4(B9 

Hewtown Commons • Pedcitnan Bnrtge 

Fndosure 

Matthrws, Dbmms 

Bucki County Community College 

315-968-8300 

Bloom energy Corp. On<ali PM Services 

Ketler, Steve 

Bloom Energy 

778-28^7488 

Early Childhood Center 1(ECC1) 

VanStory, Joseph 

New Jersey Schools Deveiopment 
Authority 

6D9-M3-S9S2 

The Texas fte^onal Center 

Goctiflour, Jefierey 

Cottonwood Partners 

801.36S-6200 

Seaport Construction Management 

Services 

Sweet, Brian 

Port of Seattle 

206 728-3000 

Northern Quest Resort and Casino 

Cipansion 

Wiprvd, Michael 

Kabspel Tribe of Indians 

50M81-2032 

Northern Quest Resort and Casino • Phase 

It New Hotel 

Wiprud, Michael 

KalispelTrlse of Indians 

5094812032 

Boise 2010 bnsus Project 

Hanula, Malta 

UGi Equa Corporation 

312424-8000 

Snoquaimie VaHey School District Extension 

EUts.l 

Snoqualmie Valiev School Dotrict 
MIO 

425-831-8000 
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Pro^Name 

Bidderon School District NO 2Q3(K-U| 

Contact Name 

Palmer, Ric 

Company Name 

BlcUeioo School District No 203 

Contact Phone 

509.B96-5473 

Jefferson Uementw School Phase } 

Beumrl, Hal 

Everett School District Na 2 

425*3B5*4190 

Fastmont SD No. }0e - District Paritnc lot 

Oiristensen, Gam 

fastmont School District No 206 

SD9*SB4*7169 

North Central Technicai 5bll Center - 
Tenant Improvements 

Flones, Brian 

Wenatchee School Oisttict No. 246 

509-6634161 

Churctii's Steak House Restoration 

AUes, BIR 

Sprague Avenue Pariners, ILC 

509-701-9617 

1 

I 

1 

1 

Capiilo.Kcnt 

KatisiwlTrlwoflhdiaiH 

S09-481-2032 

Northern Quest Resort and Casino • 
Convenience Store/Gis Staoon 

CaputOk Kent 

Kahspel Tribe of Indians 

S09-481-2032 

Warden SO No. 146-m Capital 

Improvment Program 

Sheldon, Sandra 

Warden School OrstrJet No. 146*161 

509-349-2366 

Medical Lake SO No. 326 Cvital 
Improvements Program 

VeNri, Pam 

Medkai Lake School District Na 326 

S09-56S-3100 

McOure Fetferd BultdmgAJS Courthouse 

Greer, Trudy 

United States General Services 
Administratkm 

2S3431-77B8 

Eastern Oregon Higher Education Center 

Turner, John 

Blue Moimtdn Community Codege 

S41-278'5749 

Clark Fort Ubrary Branch AddltNKi 

Gunter, Wayne 

East Bonner Ownty library Distrid 


RepuMc EiementarY School • Fire Sprinkler 
Project 

McDonald. Teena 

Republic School Oistna No. 309 

509-775-3173 

Richland Federal Buihfcng 

TomNnson, hidith 

United States General Services 
Administration 

253431-7188 

WelpinitSDNa49 

Ames. Timothy 

WellpinU School District No. 49 

509-2S8-4S35 

Wltdhorie Resort & Casmo Expansion 

George, Gary 

Widhorse Resort & Casino 

641-966-1970 

Mt. Stuart Elementarv School 2010 Re-rool 
Project 

Walker. Farley 

EHensburgSchoot District Na 401 

509-925-S014 

S20 Floadni Bridge Replacement 

Singer. Mck 

Washington State Department of 
Transportabon (WSOOT) 

206-770-3609 

Curlew Ferry Borte Station Boiler 
Replecement 

Ashenhrermer, Carol 

United Slates General Services 
Administration 

253431-7589 

William 0, Douglas Federal Building & 

United Slates Courthouse 

Campbell. Jessica 

United States General Services 
Administration 

253-531-7298 

Wenatchee Valley Technical Skill Center 
(WVT5C) 2011 -2013 Projects 

Flonei. Brian 

Wenatchee School District No. 246 

509-663-8161 

Morgan Middle School 

WaUer. Farley 

ERensburg School District Na 401 

509 925-8014 
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Project Name 

Contact Name 

Company Name 

Contact Phone 

Steiiacoom NstoricalScNMl Oistrst 

larTMs. laena 

SteHacoom Historical School District 
No.l 

2S3-983'2200 

East fide Bridge Hometown Streeu Phase 1 
Jmpnwementi Project 

Poochak. Joseph 

Urban Redeveiooment Auihority of 
Prnsbitrgh 

413-2SS-6620 

Oty of Pinstwrih Housing Authonty Tas^ 
Order Contract 

MCDanel.WBl 

Housing Authority Gty Of Pittsburg 

4}34S6-S116 

Mtwmain View Avenue Widening 

ThiDe)r,Jarb 

OtyolLoma Linda 

909-208'4271 

l•l5/Mou^lai^ Pass Construction 

Metiou, Rose 

CAITRANS 


i-215 Projects In Rivefsitte County 

tahMlI, Masud 

CALTRANS 

909-3&3-4631 

Dale Hoad/Oernan Avenue 

Casadojrrry 

Qty of Modesto 

209-577-54M 

Pelandale Avenue/Date Raad-McHeory 
Avenu 

Casado, Jerry 

OtyolModasto 

2D9-577-HU 

Belhet Utand Bridge Reoiacement 

Emigh.Ke«ln 

Contra Costa County Public Works 

92S3t3-22B3 

47 Sample Documentation from Similar Projects 


At the end of this section, we have included the followine sample documentation from similar projects: 

1. A/E Contract Record 


10. RFIlog 


2. Budget Summary 


11. Submittal Log 


3. Change Order Log 


12. Procurement Bidder Questions 

4. Financial Summary Repot 1 


13. Meeting Minutes 


S. Earned Value Curve 


14. Rbk Register 


6. Design Review Matrix 


15. Permit Strategy Plan 


7. ConstructabRily Repon 


16. QA/Startup/CommissioningMatfix 

8 Dally Construction Report 


17, Site Safety Inspection Report 


9. Weekly Report 





mil 
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NASA AOBl NewTown Project 

Bin 

Hill International 

Daily Inspection Report Tuesday, February 15, 2011 

Tbe Daily Inspection Report and Other Reports thaf Hdl Drifted for an Umelaied Prefect for Another 
Agency were Withheld Because these Materials are Considered the Property of that Other Agency 
and Hiirs Commercial Work Product 


Pa«eloll3 



Eloard of Governors of the Federal Reserve System 
Martin Renovation | Construction Adnunistration Services 


Foetus 






mu 

Hill International 

Lafayette Building Modernitation 
Weekly Report 

October 22, 2011- Report No. 0049 


The Weekly Reports that HRI Drafted for an Unrelated Project for Another Agency were Withheld 
Because these Materials are Considered the Property of that Other Agency and HilPs Conmiercial Work 

Product 
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llitt 

Hill International 

Site Safely Inspection 

Pro ltd Name : 

The Reporta iBtiaaaBlPiW BMMW tfPnilMttbfAMtliBfitiiiiiey weft twiwielil- 

Because Ukm Materials are Considered the Property of that Other Agency and Hilts 
Commercial Wortt Product 


use 1 155 
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References 

Hill has succesifutty provided professional construction management services on several major projects 
that are slmHar in Kope, si». and complexity to the Marbn Renovation. Without exception, Hilt's past 
clients have relied upon our expertise to assist with delivery of their projects. We believe our past 
performance outcomes and clients' satisfaction testify to HUi's ability to make the Martin Rerrovahon 
successful for the Board. 

U.S. General Services 
Administration 

fhe iofoyeffe fiu/fding 
Woshington. DC 

Hill Is providing construction management services through the design, 
procurement, and construction phases for the $1&S million, 565,000 SF 
modernizatiori of the histone Ufayette Building, which features major 
systems upgrade Including mechankal, electrical, plumbing, hre and 
h'fe safety, energy-efficient lighting, perimeter security, blast-reststant 
windows, restoration of the elevator cabs, and facade restoration. 

Our subconsuKants WileylWHson, ONIX, McKeever, Elocen, and Presti 
are also working on this project with Hill. 

Total Project Value: $185 million 
CM Contract Value; $11 million 
Status; Currently providing services 

Cortiracting Officer Michdle MaElhot, 7th and 0 Streets, SW, Room 2130, 
Washington, DC 10407, Tel: 202-401-1835, michelle matIhotiSgsa gov 



Tlic lofoYtttt BuUding 
WesMifftfla DC 


AUson Dresser, Project Manager 
U.S. General Services Admfrtlstranon 
7th and 0 Streets, SW, Room 2130 
Washington, K 10407 
Tel 202-708-8504 
Alison.dre$ser|fgsa gov 


mu 
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Svpnm C9urt BuMmg 
Woshitigten, DC 


mil 


Joe MetiJer, Project Manapci 
Arctirteci of Ute Capitol 
1 first Street NE. Room B-14 
Wathrnctoo, DC 20543 
Td: 202-479-5991 
|mettter^aoc.gov 

tflll provided construction managemem services during the des'gn, 
procurement, and consDuctton phases to the Architect of the Capitol 
for a $122 million moderniration of the 335,000 SF Ui. Supreme Court 
Building, and construchon ot a new 42,000 Sf underground annex. Scope 
Included replacement of the entire mechanicai s/stem; replacement oi 
electrical systems; a new lighting/dimming system; a new fire sprinkler 
and alarm system; replacement bronie windows; and ahatement oi 
haiardous materials Incident to new construction. 

Our subconsuttants WIleylWIIson, Etocen, and Presti also worlred on 
this project with Hill. 

Total Project Value: $122 million 
CM Contract Value: $7 million 
Status: Complete 

Cootracb'ng Officer; Chris Lindsay, House ford Office Building. 2nd and 0 
Streets, SW, Washington, DC 20024, Tel; lOl-llB-TlTl, cllndsay9aoc.gov 


ArchHecI of the Capllol 

U.S. Supreme Court Building 
Woshingloti DC 
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WASAA^Town 

^pto^VA 


U.S. General Services 
Administration 

NASA New Town 
Ad/nrnstrarive Office fiu/ktfng I 
Homp/on. VA 


Tony DeJI'Afclprete Pt. CCM, 

PfojKt Marugr 

U.S. Cenersl Serv^AdmrujtraOon, 
Regions 

20 NorUi 8th Street, Slh Floor 
PMadeIpNa. PA 19107 
Tel:21S*44M503 
tonv.6eirarciprete@gM.gov 


HNI Is pfovi'ding integrated construction management services for 


the National Aeronautics and Space Admkiistration's (NASA) IS- 
year facitity rrwdemization program at Its Langtey Research Center in 


Hampton, Virginia, known as New Town. The first project completed 
under ihe program Is a 78,000 5f design-buiW heacktuarters building, 
the Administrative Office Building 1 (AOBl). The AOBl incorporates 


many energy saving design elements, such as a ground source heating 
and cooling, and green roof, photo-vdtaics. The USGBC awarded the 
headquarters project a LEED Piatfnum certification, and the building 
was also setecied by fngineering News-Record as the 2011 "Best Green 


Buriding" for (he Southeast Region. 


Our subconsultant ONIK also worked on this project vnth HHI. 

Total Project Value: $26.1 million 
CM Contract Value. $2.6 million 
Status: Complete 

Contracting Officer; Anthony Teti, 20 North 8th Street, 9th floor, 
Philadelphia, PA 19107, Tel: 2lS-446'4544, anthony.teti^gsa gov 


tiiii 
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U.S.Co^PowuPtont 
Waihhtgtoft, DC 


Architect of the Capitol 

US. Capitol Power Plant 
WovhfTigton, DC 


aiuci(Dff.pc. 

Director of Sustarability 
Architect of tfie Capitol 
Mouse Ford Otftce BuMding 
2nd and D Streets. SW 
Washington, DC 20024 
Tet: 202-22^8026 
Fax;202-22S-7308 
cSIff^oc^ 


Kill provided construction management services ft}r the design, 
procurement and construction of a multi-phased expansion and upgrade 
of United States Capitol Power Ptant. The SllO million project invokes 
upgrades to the existing historic power plant, inciuding new refrigeration 
and electrical infrastructure distribution, installation of state-of-the-art 
energy controls, and the provision of an additional 36,000 tons of cooling 
capacItY to support future growth at the CapHof campus. 


Our subconsuKants Presd and Applied Environmental also worted on 
this project with Hill. 

Total Project Value; $110 million 
CM Contract \^ue; $7 nHllior\ 

Status: Complete 

Contracting Officer: Cynthia Bennett (retired 2011), Chuck IRff served as 
Contracting OffIceT Technical Representative. 


mil 
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Corporate Qualifications 
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f; '* PrcjfctUbor'^itnnicnts 

' Ubor Compliance Miuimeni'* 

- c'' 

' MaftacementConsutDng 
V. , Committionlng 

Esdmitfng and Coit ManafemeiTt 


^ ' M 1 1 Hill is 3 leading International consituctian 

*~‘§ IlllWt l program and project 

MVCC r^oagement, constiuctton management, cost 
engineenng and estimating, quality assurance 
inspection, scheduiing, claims analysis, Innovathre 
dispute resolution, and staff augmentation services to clients 
Involved in major consiniction projects worldwide. HW lias Hie 
” eypertiseandexperiencetomanagemajorprojectslromconcept 
to successful compleo'on. We have suaessfuPy managed more 
than 5,000 projects with a total construction value over $250 
billion, and we are the largest pure construction management 
Arm in the country Hill is a publicly-traded company listed on 
the New York Stock Exchange- 


^ Construction Oaims 
and Consulting Services 

tf 

CUmsCoftsuttlni 

S. 

Utiption Support 

p's Witnos Tealnwt 

^ Cte and Darroges Assessment 
^,pis(wand Dtsn^don Atulysts 


Adjudication 

Lender AdvHory 

tek Management 

cu 

Forensic Accounting 


Fraud investiption 

Iv’ 

Project Meutrat* 


Hill is also an internabonal leader In construction claims 
management, considered to be the largest construction claims 
firm in the world. Founded in 1976 as a multi-disciplined 
management consulting firm that helps construction participants 
minimiie risks, Hill has developed a reputation lor our innovative 
approaches to preventing and resolving construction schedule 
and cost overruns. We oiler public and private clients a lull 
spectrum of construction-relaled services that enable them 
to complete construction on-time and within budget while 
minimiting claims and other problems. HIP has helped our clients 
resolve more than 25,000 claims and disputes valued at more 
than $100 billion, 

local Presence 

Established in 1980, our regional office in Washington, OC, 
is comprised of construction professionals experienced in 
overseeing construction activities to assure aP work conforms to 
the owner's specifications and that quality assurance and public 
safety concerns are addressed before work begins. HPI currently 
employs over 100 construcb'on professionals who live and work 
in the metropolitan DC area with the following skPIs sets; 


• Project Managers 

• Construction Inspectors 

• Construction Managers 

• Project Engineers 

• Estimators 


Schedulers 

Project Administration/ 
Document Control 
Oakns Analysts 
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We manage oul workload withinamatrixorganiiation where 
resoi/rcei are shared across the company and deployed 

1 Piofessiorwl Staff by Discipline | 

to meet our clients' needs and project requirements. By 

Administration 

278 

udhzirig this model, Hill's projects are always performed ina 
timely manner and our workload is more evenly controlled. 

Architects 

85 

As a result, our contracts are r>ot typically assigned to 

Chemical Engineer 

2 

a specific office; cather, they are assigned based on our 

Civil Engineen 

m 

abdity 10 proyide best vafue In terms of lechnicat resources, 

Oaims Analysts/Attomeys 

144 

economic value, and project proximity, allowing for better 

Communication Engineer 

7 

adherence to the project schedule. 

Dimputer Specialists 

48 


Cortf truction inspectors 

107 

Personnel 

Construction Managers 

1S8 


Contract Administrators 

66 

niii cinpioys rwrc irian j,uuu proressioriais oHQ suppou 
petsonnel in 100 offices In 3S countries. Our staff includes 
architects, engineers In all construcbon and building- 

Cost/Accounting Engineer 

Economists 

63 

7 

related disciplines, planners, schedulers, estimators, value 

Electrical Engineers 

51 

engirreering specialists, construction managers worldwide, 

Environmental Er^ers 

13 

resident engineers, construction inspectors and a full range 

Estimators 

62 

of technical and support staff to represent owners. The 

Landscape Architects 

17 

table on the right provides a breakdown of our professional 

Management Coraultams 

29 

staff by discipline. 

Mechanical Engineers 

61 


Flamers: Urban/RegiOfTal 

5 

Sustainability 

Project Corttrots 

14 


PR>l<ctMini|Ns 

271 

Hill views sustainability as an Inherent and pervasive 

QA/QC 

13 

component of the building process. We have successfully 

Safety Engineers 

1 

maruged an extensive list of LEED projects certified by 

Schedulers 

77 

the tJ.S. Green Building Council, ranging from Sllve; to 

^ructursl Engineers 

22 

Platinum. Our expertise provides us the ability to quickly 

Surveyors 

26 

surmise a project's potential, as well as navigate and assist 

Technfetans 

70 

less experienced design and construction teams through 

Transportation Engineers 

13 

ute uivctru, eiiinimmin' <nc lurniiK curve miu miuvifiK 

, .xA -i ^ Other 1,182 

incremental costs. Our mrtial cost estimating removes 

the guess work, providing you with a solid foundation 

for decision making on whether or not you choose to 

pursue certification and aid in evaluating where to best spend project budget dollars to achieve levels of 
certihcatlon. 
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Services 

Construction Management 

Successful construction managenient (CM) demancis a detail-#gent approach, proachvely nsanaged 
by professionals who have the experience, sMIis, and technical support each project demands. HHi's 
professionals are not only credentfaled. they have seasoned, hands-on experience in the construction 
Mstry.This experience, gained in the trenches of construction projects across the globe, gives our project 
teams the practical knowledge they need to effectively manage virtually any type of capital project. Hill's 
CM teams Include construction managers, resident en^neen,. constructlcn superintendents, estimators, 
schedulers, inspectors, contract administrators, and construction daims avoidance experts. 

Program Management 

Hill's comprehensive program management services help clients keep multiple, interrelated projects in- 
sync, on-time and within budget. We help owners, financial Institutians. sureties, and others reduce the 
uncertainty and rHk m (heir capital programs. Hill's managers review every detail of all projects, set up 
objectives, plans, and priorities, manage and control the process, and identify and resolve problems. Our 
experienced professionals and technical resources work with the client to define, plan. Impiemert, and 
integrate every aspect of each project. When managing an entire multhdiscipNnary program, our service 
improves timing, cost, and quality. Our client benefits from a single point of management responsibility 
for planning, design management, permitting compltance, construction management, and ongoing 
operations services. 


Project Management 

Hill has developed its project nunagement approach based on extensive Project Management assignments 
and claims experience, which gives us a unique and in-depth understanding of what can go wrong on 
d project. We use this knowledge to identify potential trouble spots on a project before they develop 
Into problems and recommend or initiate preventive action through strategic planning and controls. We 
vigilantly watch over all aspects ol a project, from design review and long-lead items through schedule 
and budget updates and inspection during construction. As Project/Construction Manager or Owner's 
Representatives, Hill has managed all phases of the construction process from pre^design through 
completion, including cost/budget controls, scheduling, estimaring. expediting, contract administration, 
Irrspections, and control of contractors and suppliers. 

Project Management Oversight 

Our project management oversight (PMO) services support project success by independemlv antidpatjng 
problems, identifyir^ setbacks and recommending soiubons itt every project phase This is the esserKe 
of PMO; to give cKenis objective informabon, allowing (hem to make prudent decisions about key issues 
before major problems occur. 


Hill 
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Hill's PMO teams provide timely and objective reporting, from evaluating the performance of the 
construction manager, designer, and contractors, (a monitormg schedules, anaiyring costs, and identifying 
and managing project risks. Teams include specialists In all phases of construction so that the myriad events 
that oaur on a project can be assessed ar>d evaluated In a timely way by the right expert. Because Hill's 
staff includes experts vrho are leaders in their disclplir»es, our clients benefit from strong recommendations 
that are techotcalty and financelly sound. 

Claims Consulting 

Even the most carefully planned construction project can encounter claims. How those ciaens are handled, 
however, can make a difference in the success of the project. Hill's approach to claims resolution is broad- 
based and relies on the participation of Hill's multi-dlsdpfined staff of engineers, architects, attorneys, 
contract administrators, construction managers, accountants, and scheduling specialists. Such a range 
of expertise n essential in analyzing the often complex liability, causation, and damage components of 
a claim. HHl's technical and contract experts conduct a detailed analysis of the claims, break them down 
event-by-event and issue-by-issue, to help facilitate resolution. By reviewing and analyzing ak relevant 
project documents and performance data, our team can help get to the root of any dispute. 

Project Cortfrols 

Hill provides state-of-the-art project controls systems as part of our project management services. Our 
systems incorporate schedules, budgets, and contract administration meeting the needs of today's clients 
for successful control of and timely, accurate Information on cash flow needs, costs, schedules, chartges. 
progress, claims, matertel, equipment, and labor. Hill provides its renown project controls services using 
both customized and industry recognized software systems allowing fuk flexibUliy to meet clients needs. 

We have worked extensively with performance measurement techniques to manage project schedules. 
Our computerized system helps mortitor schedule and cost information by keeping track of thousands 
of activities and flagging those requiring management attention. Hill's rtationally known experts in CPM 
scheduNng can analyze contractors' project schedules, advise management of the accuracy of these 
schedules, and present effective assessments and recommendations, thereby minimizing potential 
problems. 

HftI provides estimatir^ services in order to provKte a basis from which to avrard bids and lo forecast and 
manage total capital cost Contract administration Is an important function that supports the project 
through change order management control, resultirtg In minimal claims costs for the project. 

Cost Estimating 

KHi has successfully prepared cost estimates on projects ranging from thousands to billions of dollars. Our 
estimates support planning, design, construction, renovation, operations arfd maintenance, change order 
negotiations, and claims support. We help assure accurate estimates of construction costs through the 
collaborative involvemerrt of the client and the architectural and engineering staff. 


mil 
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We develop budgetary and detailed cost estimates In accordance with the Board's standards. We solicit 
vendor quotes, where appiopriate, and obtain local material costs from suppliers in the vicinity of 
the project. HHI derives labor productivity rates from project experience and historical rales. Using a 
comblnallon of the MC2 estimating program with On Center Take Off, Hill maintains RS Means Cost Works 
and the web-based Success Enterprise System. Additionally, Hill maintains RS Means Cost Works and the 
Ui. Army Corps of Engineers' Micro Computer-Aided Cost Engineering Program as estimating systems / 
software to offer a versatile eshmating capability to our clients. 

Hill's Esdmabng and Cost Management Services Include: 

• Master Budget Planning • Value Engineering 

• Conceptual Budget Estimates • Change Orders Administration 

• Estimates at Schematic, Design • long lead Items Identification and 

Development and 9SX i lOOK CDs Document 

• Project Wort Schedules • Information Control Systems 

• Constructability Reviews 

Scheduling 

Hlil's nationally known experts m CPM scheduling can analyte contrectors' project schedules, advise 
management of the aautacy of these schedules, and present effective assessments and recommendations, 
thereby minimiting potential problems. A team of Hill professionals with in-deplh industry experience will 
evaluate your project's schedule and identify all possible pitfalls in scope, logic, sequence, and duration 
They will help sort out critical vs. non crib’cal acb’vities, evaluate resource loading, and perform "What If* 
and Time-Window Based* analysis. Hill's experts use the most sophisbcated methods for establishing and 
evaluating schedule conflicts, analyring delays/accelerah'on, conducting productivity analysis, audibng 
costs, and determining damages 

Commissioning 

Hill has in-house capabilities to provide commissioning services and recognues that each building has a 
unique set of requirements that need to be met for a successful project lo be reallred. Our approach is one 
that is not onh tailored to each project but also follows well-established guidelines. 

While following guidelines as established by the Buildrng Commissioning Association (BCA) and as provided 
In Guideline 0-2005, The Commissioning Process, from the American Society of Heating, Refrigerating and 
Air-Conditioning Engineers (ASHRAEj, Hill develops commissioning plans and documentation cuslomned 
to meet our diems' needs while maintaining the flexibility necessary to achieve the pcoject's goals. 

Construction Dispute Resolution Services 

As a world leader and Innovator In the held of constructfon claims management. Hill has participated In 
the resolution of thousands of construction claims. We have developed a staff of piofessionals who are 


rm 
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eiiiKrt at examlnitig constnictfo'' docutnents, schedules, and Inspecting work to Identify relevant issues 
and soiutions. Our claims services include claims resolution, rase strategy, issue analysis, estabibhing 
causadon, cost recovery, damage analysis, delay analysis, lidgadon support, expert witness tesdmony and 
support, mitigation, prevention programs, training programs, and other management support. 

Summary 

The combined resources of the Hill staff allows us to provide such services as prefect management, project 
controb, engineenng, design, construction management, and claims management to major commercial 
and industrial, federal, state, and local government clients. Hill provides a level ol expertise not available 
elsewhere, and can offer clients the professional consulting services necessary to successfully manage all 
aspects of capital projects, from Inception through close-out and occupancy. 

Industry Sectors Served 

For over a quarter centurY, cDer>t$ worldwide l>ave selected Hill as consultants on their rrtost cotnpiei 
promts. Each dient has unique needs aru) goats, yet they choose Hill because they want experts who can 
prevent problems, minimize risks, ai>d eliminate surprises. Our mission: to meet our cTients' diverse needs 
in handling project rtsk and exceed their highest expectations. 

HiN has served pubh'c and private sector clients in a wide range of sectors, including those listed below 
Buildings 

Apartment/Hoiising Fadlibes 
Cemflierda! Office Buildings 
Educational Fxh'rties 
EntertammerK facfiitles 
Government Facilities 
Hospital/Healthcare Facilities 
Hotels, Casinos and Resorts 
Religious Facilities 
Retaii Facilities 
Sports Facilities 
Theme Parks and Zoos 

Transportation 
Airports 
Bridges 

Ports and Harbors 
Rail andTramit 
Roads and Highways 
Tunnels 


Industrial and Process 
Cement arnl Aggregate' 
Chemical 
Pharmaceutical 
Pulp and Paper 
Steel and Metal 

Power 

Cogeneration FaoiHles 
Fossii Fuel Power Plants 
HydroetectricFaciities 
Nuclear Power Plants 
Renewable Energy 
WastMo-Energy Facilities 

Environmental 
Hazardous Waste 
Sewerage itkI Solid Waste 
Water Supply 


Monufoctunng FacIBfies 
Vehiaes 

Teiecommunkotions/ 
Technology 
Commurncatior Centers 
Chip Marwtactunng Ptants 

Oil arxt Gas 

Pipelines 

Refinenes 

Petrochemicai Processing Pbnts 
Uquified Naiural Gas Plants 
Gas Wells 

Gas RecoNing Fadllbes 
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Implementation Plan 
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competitive harm 
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SECTION C 

.STATEMENT OF WORK 


1. BACKGROUND 

The Board ofOovemors of the Federal Reserve System (the “Board") intends to renovate 
its Marlin Building (the "building”) located at 20th and C Streets, NW, Washington, DC (the 
“Renovation") and to construct a new visitors and conferencing center (“VG/CO on the podium 
level of the building (the “Project"). The Renovation will include mechanical and electrical 
upgrades, civil engineering wmiponents, OBltflMlItlal^SOOilWy and elements, roof replacement, 
complete demolition and replacement of interior partitions and wall systems. A description of 
the Board’s requirements, criteria and expectations for the Renovation and the VC/CC are set 
forth, respectively, in Appendix I and Appendix 2. 

The Board has engaged Kam Charuhaus Chapman & Twohey ("KCCT," the *A/E” or the 
“Architect") as its architect and engineer of record for the Project pursuant to Contract No. 
250548. A copy of the A/E's Statement of Work, as amended, is attached as Appendix 3. 

The Board's proposed ro-design of tlic Building's exterior has been approved by the 
United States Commission of Fine Arts. The design of the Renovation has not yet commenced. 
The most current set of Design Documents for the Project will he available for review by 
Offerors by appointment at KCCl’s offices during regular business hours Offerors are expected 
to review the Design Documents pnor to submitting their proposals. 

The AfE is expected to provide a design solution that is suitable for employees of the 
central bank of the United Slates but is also fiscally responsible. The Board expects to establish 
its Construction Cost budget Tea the Project (referred to as the "Stated Cost Timitation") after 
receiving Design Documents representing completion of 30% of the Constiuction Documents. 
Thereafter, the A/E is expected to petfonu the Design Services so that the Constiuction Cost of 
the Project shall not exceed the Board's most recently approved Slated Cost Limitation 

The Board expects Design Services for the Project to be ccimpleted by the end of the 
second quarter of 201 1 . This time frame is expected to include revievv and approval periods by 
the Board. Governing Authorities and the Commissioning Authority (identified below). 

The Board anticipates awarding construction of the Project to one general contractor (the 
"Construction Contractor') on a fixed price basis utilizing a competitive bidding process. The 
Doaid expects construction of the Project to be substantially completed within thirty-one (31) 
months of its commencement. The Project construction will take place in an unoccupied 
building, however, 
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►jus? building does have ils own air handler units). The design, phasing, 

eonstniclion and commissioning of the Martin Building systems will need to take the 
inlenelationship between the Martin and Eocles buildings into account. 

The Board intends for the Project to be registered with the United States Green Building 
Council (“USCBC") for certification under the Leadership in Energy and Enviinnmental Design 
("LEEDS)") program. The Board has directed the A/E to design the Project so as to achieve no 
less than a "gold" level rating Horn the USGBC under the LEEDS 2009 rating system for New 
Construction, Core & Shell and Schools ("LEED^NC) including satisfying the requirements 
for LEEDIj-NC’b Energy & Atmosphere Credit No. 3 ("EAc3”) for Enhanced Commissioning. 
Accordingly, the Board has engaged Jacobs Project Management Company as the 
Commissioning Authority (“CxA) to perfomi the services required by EAc3. It is also the 
Board's expectation for the Project to achieve at least a gold rating under the USGBCs LEEDS) 
2009 for Existing Buildings: Operations £ Maintenance rating system once the Project is 
completed. The Board also believes that the design and construction of the Project will benefit 
from utilizing the USGBCs two phase review process and obuining the USGBCs review of the 
targeted LEED8-NC design phase credits upon completion of the Construction Documents. 

The CxA also will he engaged to pertbrm a peer review of the Design Documents at three 
stages in their development and to perfonn, on the Board’s behalf, the tests and inspections of 
materials and equipment required by the Construction Documents and by Applicable Laws. The 
Construction Administrator is expected to work closely, and in a collaborative manner, with the 
A/E, CxA and Construction Contractor. 

The Board desires to retain an experienced Construction Administrator ("Construction 
Admincsirator") to provide the Board with comprehensive construction management sendees in 
connection with the design, pctmilling, procurement, construction, commissioning and LEEDiK>- 
NC certitication of the Project, as more particularly described in Part 2 of this Section C and 
elsewhere in this Solicitation. 

2. CONSTRUCTION ADMINISTRATOR’S SERVICES 
2.1. Generally 

2.1.1. Scone of Basic Services , fhe Construction Admmistralor shall 
provide and perfonn. in a diligent, careful and vigilant manner, the construction 
management services for the Project set forth in this Part 2 of Section C and in 
accotdance with tenns and conditions set forth elsewhere in this Solicitation (the 
"Basic Services’!. The Parties agree that the Basic Services are intended to include 
all services necessary or required for the Construction Administrator to provide the 
Board with its bowledge, Ideas, experience and abilities relating to the planning, 
design, procurement, construction. LEED® certitication and udminisiralion of the 
Project; to monitor the pcrfomiances of KCCT and its Consultants (sometimes 
refeiTcd to as the "Design Team"), the Construction Contractor (and ils 
Subcontractors) engaged to perform the Work (sometimes rcfeTred to collectively as 
- 7 - 
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the "Construction Team") and the CxA (the Design Team, Construction Team and 
CxA may be referred to collectively as the '?roject Team”); and to advise and make 
recommendations to the Board to ensure that the Project is completed in the most 
expeditious and economical manner consistent with the interests and objectives of 
the Board, this Contract, Applicable Uw and other applicable requirements, 
whether or not those services are individually expressed in this Contract. (The Basic 
Services and approved Additional Services (as defined in Section M. 1 3(d)) are 
referred to coUectivelY as the "Services'T. 

2.IJ2. Term . The term of this Contract (the “Term") shall 
commence on the Effective Date and. unless earlier terminated as provided herein, 
shall expire thirty (30) days after (i) final payment is made to the last Construction 
Conbactor involved in completing the Project; or (ii) completion (and/or payment) 
of any corrective work requited as a result of the CxA's review of building 
operations pursuant to LEEDSt-NC EAc3, whichever is later. Notwithstanding the 
expiration of the term of this Contract. Construction Administrator shall continue to 
perform all Services that survive final payment in accordance with this ConUact. 

2.IJ. Oruaniation Construction Administrator shall provide a 
sutficient and competent organiaation. including project managers, engineers and 
field staff, estimators, scbcdulers, project control, reporting and logistics personnel, 
administrative, communications, document control and clerical personnel, and 
others, as the Services may require. Constniction Administrator may delegate the 
pcrforoiance of all or pan of the Services to independent contractors, agents or 
subcontracutrs ("Consultants"). Die Board shall have the right to review the 
qualifications of, interview and approve Construction Administrator's personnel and 
Consultants that the Construction Administrator proposes to use to perfoim 
Services. If, at any time during the course of the Project, the Board determines in its 
sole discretion that an employrre. agent or subcontractor of the Construction 
Administrator or Consulumt performing Services is unqualified or that his. her or its 
performance is unsatisfactoiy to the Board, the Board may require the Construction 
Administrator to replace, or cause the Consultant to replace such employee, agent or 
subcontractor ftom the Project immediately and replace such employee at no cost or 
penalty to the Donrd, including for resulting delays, inefficiencies or increased costs 
of pecfoimance; provided, however, if the Board exercises this authority within the 
first ten (10) days of a person’s involvement on the Project, the Board shall not be 
invoiced for such person’s lime or Ihc expenses associated with such person's 
invulvemcQl. Any such personnel shall be replaced with personnel reasonably 
satisfactory to the Board. The Construction Administrator shall not replace any 
person designated by the Board as Key Personnel on Allachmcni B-2 without the 
Board's prior written consent, which consent shall not be unreasonably withheld If 
any person engaged in performance of the Services becomes disabled, voluntarily 
terminates his/her employment with the Construction Adminisnalor or Consultant. 
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or otherwise becomes unable to perform, then such persons shall be replaced with a 
person of e<)ual or better skill and experience. Constniction Administrator shall 
fiimish efHcieffl business administration and superintendence, and shall use its best 
efforts to tiimish at all times an adequate supply of wotkers and materials and to 
perform the Services in the best, most expeditious and most economical manner 
consistent with the interests of the Board. The Comstniction Administrator shall be 
liable to the Board for the acts, omissions and performance of the employees, agents, 
and subcontractois of the Construction Administrator and any Consultant of the 
Construction Administrator. 

2.1.4. Construction Administratot Employees and Independent 
Co ntractors . AU persons employed by the Construction Administrator in connection 
with the Services shall he employers, agents or independent coniraclora of either the 
Consliuctian Administrator or a Consultant, and shall not be employees of the 
Board The Construction Administratot shall he solely responsible for the salaries 
of its employees, and for the compensation of aoy employee, agent or independent 
contractor of any Consultant, along with any employee or other benefits, including 
without limilatiun. wages, worker’s compensation benefits, employment and social 
security taxes and fringe benerus, to which such employees may be entitled. The 
Construction Adminisiraloi shall folly comply with, and shall cause its Consultants 
to folly comply with, Applicable Law having to do with worker's compensation, 
social security, unemployment insurance, hours of labor, wages, working conditions, 
and other employer-employee related subjects. Should the Board be requited by any 
governmental agency to withhold income tax, pay Social Security or employmcni 
tax. pmride medical coverage or pension hencflls, etc., on account of any employee, 
agent or mdcpendcnl contractor of the Construction Administrator or any Consultant 
or their dependents, then the actual sums so paid shall be deducted from 
Construction Administrator's compensation. 

2.1.5. Standard of Care . Construction Administrator represents that it is 
skilled In the professional callings necessary to perform the Services and 
acknowledges that the Board, not being skilled in such matters, is relying upon the 
stall and knowledge of the Consituclion Adminislraior. Construction Administrator 
accepts the relaliooship of trust and confidence established by this Contract and 
shall exercise its professional skill and judgraeni, and shall cooperate with the 
Board, to fiuther the interests of the Board. Consirudion Administrator shall 
perform, and shall cause the Consultants engaged by Construction Administrator to 
perform, the Services in accordance with the professional standard and quality 
which prevails among licensed, reputable, well-qualified and nationally recognized, 
architectural, engineering and construction managemcm firms performing services 
in the Washington, DC metropolitan area of the nature encompassed within this 
Contract; provided, however, the Conslniclion Administrator's Services shall not 
relieve any such architect, engineer, oonlractor or consultant of responsibility, in 
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whole or in pan, for deviations from the ttqniitments of its Rspective contract with 
the Board, Applicable Uw and applicable Standard of Care Construction 
Administrator shall deal in good faith and at anns' length with all third parties and 
Construction Adminisuator shall serve the Board's interests at all times with 
undivided loyalty. Consiructian Administrator shall not conduct, coniract or direct 
business to any affiliate of Construction Administrator witlmut the prior written 
consent of the Board, which consent may be granted or withheld in Board's sole and 
absolute subjective discretion. The Construction Administrator’s Services shall be 
provided and completed promptly to avoid hindrance, imerruption or delay to the 
orderly progress and timely complelion of the design, permitting and construction of 
IheProjecL 

2.1.6. Scone of Constniction Administrator Authority: Board 
Adminirtraiinn. The Construction Administrator has no authority to act on behalf of 
the Board, the Contracting Officer ("CO") or the Contracting Officer's Technicai 
Representative CCOTR") except as expressly set forth in this Contran. (References 
to the "Boaid" in this Contract shall include, as applicable, the Board acting through 
the Coniraciing Officer and the Contracting Officer acting through the COTR). The 
CO is the only rcprescntaiive of the Board authorized to execute tins Contract or to 
create any financial, legal, or other liability on the part of the Board. Moreover, the 
CO is the only lepresenlalivc of Board authorized to execute in connection with the 
Project: (i) any contract between the Board and any architect, engineer, conlmctor or 
other consultant relating to Ute Project (bereinafier rcfcired to as a “Project 
Contract''}; (it) any form of authorization or notice to proceed; and (iii) any Change 
Older that imueases nr reduces the Coniract Sum or Contract Ttmc under this 
Contract or under any Project Conttacl. The Construction Administrator does not 
have authority to execute or enter into any conliKl (including any Change Orders) 
binding the Board to the payment of any cost or expense relating to the Project, to 
modify the terms or conditions of any Project Contract, to approve (or reject) the 
payment of any member of the Project Team, or, except as set forth in Section 
C,2iJ and Section C.2.S.I2, to accept (or reject) any woric. service or deliverable 
for which acceptance by the Board, CO or COTR is required under any Project 
Contract. In no event shall (be CO, COTR or any Board employee designated to act 
on behalf of the CO be pcisonally liable to the Constniction Administrator or any 
eonsullant. The duties, nsponsibililies and limitations of authority of the CO and 
the Constniction Administrator as set forth in this Contract shall not be restricted, 
modified or extended without the written consent of the CO. In no event shall the 
Boanf the CO or COTR have conuol over, charge of, or any responsibility for 
desiga construction or consulting means, methods, techniques, sequences, or for 
safely precautions and programs in connection with the performance of the 
Services, notwithstanding any of the riglits and authority granted the Board, the CO, 
ortheCOTRinlhisContracl. . 
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11.7. F.xatninalion and Audil of Records and Document Reienlion . All 
Services shall be performed b)’ the Cotrstruclion Administrator and its Consultants 
on an “open book" basis. Construction Administrator shall keep, and shall cause 
each Consultant to keep, hill and detailed accounts and exercise such controls as 
may be necessary for proper financial management, using accounting and control 
systems in aocordaiKe with generally accepted accounting principles consistently 
applied. Construction Administrator shall retain, and shall cause its Consultanls to 
retain, paper documents and electronically stored information in accordance with the 
Icmts of Appendix 4. In addition and without limitation to the audit and inspection 
righu .set forth in Section M.9, the Board and its authorirad representative shall have 
the right, during the performance of the Construction Administrator Services and for 
a period of three (3) years allcr Final Payment has been mode, to be given access to, 
and to copy. Construction Administrator's and each Consultant's records, books, 
correspondence, receipts, subcontracts, purebase orders, vouchers, memoranda and 
other data and documents relating to the Construction Administrator Services and to 
interview employees of Construction Administrator and its Consultants in 
coniKCtioo with such audit Construction Administrator shall provide adeguaie and 
appropriate work space for the Board or its teprescnlalives to conduct audits in 
compliance with this Section. Coiestroction Administrator shall cooperate with all 
audit procedures including the furnishing of a management representation letter 
upon request of the auditor. Construction Administrator's Consultants, if any, shall 
have the same obligations to retain records and coopcraie with audits as arc required 
of the Constmciion .Administrator under this Secliort. If any audil by the Board 
reveals Ihai the amounts charged to the Board by Construction Adminisnalor. or by 
any Consultant, exceeded the actual compensation to which Consuuction 
Administrator or the Consultant was entitled for Consmretion Administrator 
Services, then Constmciion Administrator shall pay the Board, or cause the 
Consultant to pay the Board, an amount equal to (a) the amount ovcrchaigcd; plus 
(b) interest at the rale fixed by the Secretary of the Treasury pursuant to Pub L. 92- 
41 (85 Slat 97). which is applicable fiom llie dale of the overeharge to its payment; 
and (c) the cost of the audil if the amount overcharged exceeds Ten Thousand 
Dollars (510,000.00). The requirements of this Section 2.1 .7 shall not apply to any 
portion of an overcharge that is subject of a good-failh dispute between the Board 
and the Construction Administrator. 

2,1.8. Time is of the Essence . Time is of the essence as to 
peiformance of tlic Services by the Constmciion Administrator (and hs Consultants) 
under this ContiacL The Constmciion Administrator shall complete performance of 
the Seiviccs by the .Vlileslonc Dales set forth in the (i) Project Schedule; and (ii) any 
approved schedule included among the Cooirad Documents applicable to the 
perfomiance of any member of the Project Team. Throughout the Project, the 
Construction Administrator sliall closely monitor the progress of the Project 
including, but not limited to, the Services, the Design Services supplied by KCCT 
- 11 - 
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and its consultants, the commissioning services provided by the CxA, and the Worii 
petfonned by the Constniction ConUactor and its Subcontractors, for conlbimance 
with the requirements of their applicable Project Contracts and Contract Documents 
and shall promptly advise the Board of any delays or potential delays. In the event 
any progress report indicates a delay in the progress of the Project or in the 
performance of any member of the I’roject Team, including any permitting related 
thereto, the Construction Administrator shall propose an afrirmatise plan to correct 
the delay, including overtime and/or additional labor, if necessary; in no event, 
howver, shall any progress report constitute an adjustment in the ProjecI Schedule 
or the Contract Tunc under any Project Contract unless any such adjustment is 
%rced to by Board and aulhorized pursuant to Chruige Order. 

2.1.9. Project Systems and Conlrol Plans Commencing on the 
Effective Date, (he Construction Administrator shall implement the ProjecI 
Management and Control Plans (“PM/PC Plans") set Ibtih below, subject lo the 
Board's approval and any modincalions required lo conform such systems and 
conUol plans lo Aj^licable Law and Board policies, procedures and practices. 

2. 1.9.1. Cost Conlrol System . A system of (»st control procedures lo be used by 
the Cunstructioo .Administrator to mooitor the on-go'mg plarmmg. design 
and constniction costs associaled with the Projea and lo advise the Board 
of the Enancial condition of the Project. Such rxwt control system shall 
include, but not be limited lo. the developmem of cash flow ropons. 
forecasts and other linanclal reports, including those reflecting variations 
between actual and projected ProjecI costs; and monitoring and advising 
Board of costs pertaining lo potential, pending and completed Changes or 
Additional Services. Coiutruclion Administrator shall propate and submit 
cost roports to Board on a moiilbly basis unless the Board reasonably 
determines that more Irequcnl cost repotls are requited. 

2.1 .9.2, Infotmatron Conrtol System . A system of procedures and r^n definitions 
and formats lo establish the basis for communication between (A) the 
Board and the Construction Admmislrator. (B) the ConsliiiciioD 
Administrator and all members of the Project l earn; and (C| between the 
members of the Project Team and each other. Construch on Administrator 
will assist the Board in determining the types ofinformalton necessary, the 
reporting format, the frequency of various reports, and the distribution 
requirements for an cflcclive "management information control system" lo 
be esrablished for the ProjccL Constriictioo Administrator will meet with 
those members of the Board’s staff as the Board may hereafter designate 
on a periodic basis, but not less often than weekly, to provide general 
status reports regarding the overall planning of tbe Project. Constmclion 
Adminislrator shall continuously monitor and coordinate the activities of 
the ProjecI Team members, and establish, implement and monitor a system 
for the processing of information between and among them in order to 
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promolc and mainlaiii open lines of cooimimication and the srouolb flow 
of all requited intbmiallun. 

2. 1.9.3. TiacHne and Colleclion of Project Docuinems and Records , file 
CoostttietioD Admioisuaioi shall design a document control system to 
monitor the preparation, timely submittal, and retention of the documents 
and records required of Project Team Members under their respective 
Project Contracls and Contract Documenis. The Construction 
AdtninisDalor shall collect, organize and maintain for the Board all in 
good order one record copy of all such documents and records including, 
but not limited, to Project Contmets, Contract Documents, purchase 
orders, notices to proceed, Drawings, Specifications, addenda. Change 
Orders, Construction Change Directives, modifications thereto, and 
correspondence; applications and invoices for, and ccrtificalions of, 
payment; tequesls for information, responses, approved Shop Drawings. 
Prodoa Data. Samples and similar requited submitlals, and eqitipmeni, 
mainlenance and operating manuals and insirucliotK, Applicable Codes 
and Standards, insurance certificates, bonds and other construction-refated 
documenis, including all revtsiotts. relaling to ihe Project. The 
Construction Adminisiraiot shall obtain all requited wananlies. 
guarantees, affidavits, waivers and releases. Construction Administrator 
shall mainlain records of priocipal building layout lines, elevations of Ihe 
bonoms of footings, floor levels, and key site elevations lo the extent 
certified by a qualiftcd surveyor or professional engineer and any test 
results The Cunsinrclion Admimsiralor shall make all such records 
available In the Board and upon completion of the Project shall deliver 
them to Ihc Board. 

2.1.9.4. Project Conirols Plan . A Project Connols Plan dciailing the procedures lo 
be tLsud by the Consiruclion Administrator, and that the Consmiction 
Administrator .shall require Project Team Members to use, in order to 
mainlain the scheduling, control, progress. Change Order control, and 
reporting of all aelividcs required to ensure that Ihe Project is completed 
on schedule. 

21.9.5. Project Quality Control Plan . A delailed quality assurance and inspection 
plan llhc “Ptoject Quality Plan”) to be utilized by Constructioo 
Administrator to InspecI Ihc Work (and major fabricated equipment) for 
conformance with the applicable ConUacI Documenis, Aj^ilicable Codes 
and Standards, and generally accepted quality standards for fabrication to 
guard against defects and deficiencies in manufaelunng and workmanship. 
The Project Quality Plan shall define Ihe organization and responsibiirties 
of Construction Administrator's quality management group personnel and 
shall detail Ihc procedures Construction AdminisItalor intends to use. and 
that Construction Adminisiralor shall require Consmtctlon Contrnclors 
and Subconiraclois lo use. lo manage and control those aspects of the 
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ConstrucsioD Contractors' svoik, including, as appropriate, at the 
equipment vendor’s location and/or when the equipment arrives at the 
Project site. 

2.1.10. Advice on Additional Services and Poations : Constniction 
Adnunisiiator shall promptly advise the Board of any Additional Services, positions, 
or equipment it considers necessary to achieve the intent of this engagenieui and the 
Board's progtam. to carry out the Constniction Administrator's obligations, and to 
protect the Board's interests, so that the Board may approve and authorize the 
pctfannancc. retention or requisition of the same. 

11.11. Meetings: Meeting Minutes . The Construction 
Adminisuator shall attend all meetings at which the attendance of (i) the A/E under 
Contract No. 250S4S is required, including pursuant to Section C.ll.n of Contract 
No. 250548: and (ii) any Construction Contractor under any applicable Project 
Conoact is required. The Constniction Administrator will review- and cominenl 
upon the minutes prepared by the A/E punuani to Section C2.1 jn.6 of Contract No. 
250548. The Construction Administrator is expected to schedule and conduct no 
less than weekly meetings with each Construction Contractor to discuss such matters 
as procedures, progress and scheduling and to prepare the minutes of such meetings 
tor distribution to the apendecs. Construction Contractor. CO and COTR. The 
minutes must use a formal that is acceptable to the COTR. All minutes must 
include the following infoimation: .Meeting date and hme; Agenda and meeting 
location; List of participants with their aRtlialrorts; Participant addresses, telephone 
numbers, and e-mail addresses; A liiil descnplion of the issues, problems, and 
decisions made; Action items with names of responsible parties and deadlines; 
Meeting handout materials will be Included as attachments to the meeting minutes 
unless the materials are pan of a formal submission. The Construclioo 
Administrator shall provide complete copies of all minutes to the COTR and 
meeting attendees within three (3) business days after meetings occur. The COTR 
and attendees will provide the Construction Administrator with coireclions or 
changes to the minutes three (3) business days after distribution. All changes to the 
minutes will be reflected in revised versions and will be distributed to eveiyone who 
received the previous account. 

2.1.12. Progress Reports . 

2.1.12.1. A/E Progras Reporls. The Construction Administrator shall 
review, and comment upon, the Bi-Wceldy Progress Reports prcpaiud by the 
A/E in accordance with Section CZI.o of Contract No 250548 including the 
submittal progress and the A/E's aaounling of costs: nod 
11.111 Pmjeci Process Reports. Each week the Construction 
Administrator shall prepare and submit to Ihe Board a Project Progress Report, 
which shall, at a minimum, include Ihe fallowing: 
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2.1.122 1. A nanativc which aecurattly stales the details of progress made to dale 
and any problems, delays, anticipated changes, or other items of particular 
interest. The nanalive shall indicate whether or not the Project is on 
schedule and include an explanation if h i.s behind schedule. 

2.1.12.22. The infonnalion required by Section 2.5.2 of the Contract: 

2I .I2.2J. An updated version of the Project Schedule depicting boOt the planned 
and actual progress of worl. This should also highlight Ox blocks of 
work planned to be accomplished by die next project performance review 
meeting. The Construction Adminisiralor shall use bar chons or other 
suitable graphs for illustration and clarificaiion. An updated version of the 
submittal schedule described in Section C2.6.a; and 

21.122.4. An accounting of Project costs including requested and potential 
Additional Services, Change Orders and Changes in the Work. 

21.13. Conduct and Personnel 

2.1.13.1. The Construction Administrator's personnel shall conduct 
themselves in a professional manner at all limes and are strictly forbidden from 
disturbing papers on desks, opening desk drawers or cabinets, or using 
telephone or office equipment, other than what is specifically provided to the 
Construction Administrator for official business use. 

2. 1 .132. The Conslmctioa Adminisiralor will be working on the piemiscs of 

the central bank of the United Slates and shall dress oealiy, commensurate with 
the task being preformed. The Board reserves the right to deny entry or access 
to its premises to any personnel of the Construction Adminisiralor or is 
consultants whose presence, dress, or conduct the Board deems delrinxnial to 
the good order and productivity of its operations and staff. Such personnel 
shall be replaced by the Construction .Adminislialot immediately upon 
notification by the COTR, or his designee, that a problem exists with the 
Construction Administrator's personnel. This leplaccmenl shall he made at no 
additional cost to the Board. 

2.1.13.3. The Construction Administrator and its consuluinls ate not 
authorized to accept any instroclioos. inlcipndalions, or requests for work; 
honor any changes or revisions to the Contract which may incur expenditures 
or affect price; or take actions not required by the Conitaci without written 
notification signed by the CO. 

2.1.13.4. The Construction Administrator and its consultants are required 
to assign only senior professional personnel who are registered in the District 
of Columbia to recommend approval of any services or work petfomied by 
professional personnel themselves regisleretl in the District of Columbia. 

2t.l3.S. In the event that any approved peisonnel and'or consultants are 

unable to perlbnn, the Constniclion Adminisiralor shall promptly submil to Ihe 
COTR detailed written explanations of the circumstances necessitating the 
proposed substitutions, complete resumes for Ihe proposed substitutes, and any 
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other infomtation the COTR deems pettinenl lor the approvals of substilulions. 
No substitutions shall be made without the prior written approval of the Board. 
No increases in contract pricing will be allowed when the Board authorizes 
substitutions. 

II.13.6. Substitutions of subeontraeted or consultant support included in 

the original contract arc subject to the written approval of the CO. This 
Contract must be modified before the substitute commences work. Changes in 
individuals employed by these firms will be processed administratively by 
lener between the CO and the Construction Administrator. Personnel 
possessing unique teclmical specialties may be required for supplementary 
expertise related to project services. Such personnel shall have qualifications 
as required and approved by the COTR which are appropriate to the nature of 
the services lhal will be provided. 

2.1.13.7 Repealed lailure or excessive delays by the Construction 

Administrator lo provide qualified personnel, who meet the stated 
requirements, may be reason lor COTR to recommend leimination of this 
contract by the CO due to default by the Construction Administrator, 

2.2. LCEM^Related Services Generally 

2.2.1. Collaboralion .Among the Proieci Team . Construction 
Administrator acluiowiedgc.s lhal the likelihood of the Project achieving the Board’s 
L£ED®-related objectives in an efficienl. timely and economic manner will be 
inettased if during Ihc design process and prior to commencement of constmetiuo, 
there is collaboration and clear communication between the Board, the Constniclion 
Administrator, Ihc CxA and KCCT and KCCT''s Consullanls. The Construction 
Administrator agrees in perl'onn the Services in such collaborative fashion, to foster 
collaboration between members of the Project Team and to notify the Board if any 
lack of collaboration by any memlier of the Piojeel Team jeopardizes the best 
imertsls of the Board or the Project. As part of this collaboralive approach, the 
Constnietioo Adminisunlor shall; 

2.11. 1, Participate in the LEED'SWotkshop described in KCCT’s agreement with 
the Boaid and provide its input and recommendations regarding, among 
other things, the LEED® points to be targeted, the impact of pursuing 
particular LHEfRS credits on the Board's program and budget strategics 
foi their implementation including idcoli^ing potential coordination 
issues, delays and sequenemg conflicis of long lead-time “green" 
materials, identifying and recniiling subcontractors and suppliers that have 
validated experience and skills in “green" consmictkm, avoiding “green 
washing" and unnccessaiy “green premiums" on materials and equipment, 
establishing processes and systems for collecting and maintaining I.F.F.D® 
submittal documcniation and establishing milestones in the Project 
Schedule for the review of design documents by appropriate Prqect 
participants, die review of LEEO® submittal doetimenlalion by the 
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Constiuclicm Adminislnuor prior (o submission to USGBC, and the 
compiclian. and submittal, of L£E1>B suboiitul doeumentatioo to die 
USGBC; 

2.2.1 J. Review the LEED* Certification Plan prepared by KCCT a,Td make 
recommendations to Ihe Board regarding its approval; 

2.2.I.3. Assist the Project Team in development of, and make recommendations 
regarding. Ihe Owner’s Project Requirements (“OPR") requited by EApl; 

2J.1.4. Prior to commencement of the Design Development Phase, review, and 
make recommendations regarding, Ihe Basis of Design (“BOD") prepared 
by the Design Team as requited by EApl; 

22.\.S. Prior to commencement of the Design Development Phase, review, and 
make recommendations regarding, the Commissioning Plan required by 
EApl. and ihereafier monitor implemenlalinn of the Commissioning Plan 
in accordance with Ihe Reference Guide; 

2.2. 1.6. Assisi the CxA in developing a systems manual for Ihe commissioned 
systems and in verilying that the requirements tor training operating 
personnel and buildings occupants are completed; 

2.2. 1.7. Review the completed Schematic Design Documents, Design 
Development and Construction Documents prior to submining these 
documents to Ihe Board for Ihc Board's approval, and make 
recommendations to KCCT and the Board regarding their conformance 
with Ihc LEEDS Certification Plan and the Board’s Program for the 
Project. Without intending to limit the generality of the foregoing, the 
Construction Administrator shall pay particular attention that 0) Ihe 
specifications incorporate LEEDS> requirements conspicuously in both the 
Drawings and Specifications including, but not limited to, all LEED® 
submittal documentation described in the LEED® Reference Cmide with 
respect to EApl and, to the extent being pursued, each of Ihe following 
Credits; SScS.l, SSc7.l. EAc3; \fRcl.2; MRc2-7; EQc3.I-3.2; and 
EQc4.l-4.4; (ii) the Contract Documents define the Construction 
Contractor's responsibilities and documentation requirements related to 
LEED® certification, including Crmstruclion Waste Management, 
Constniction Indoor Air Quality, end obtaining materials credits; and (iii) 
Ihe LEEDi) Prerequisite and Credit requirements ate referenced in both 
Division 1 of Ihe Specifications and in Ihc applicable technical divisioiqs); 

2i.l.ll. Attend Ihe pre-bid meeting with Contractors, assist KCCT in explaining to 
Bidders the differences between current standard construction means, 
methods, techniques and practices and LEED® principles, proceduies. and 
requirements; and review, and comment upon. KCCT's responses to 
questions from prospective bidders; and 

2.2.I.9. Prior to their submission to the USGBC, review the Board’s application 
for ccnificalion of design phase credits and the Board’s application for 
certifictlion of construction phase crediLs prepared by KCCT and make 
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recommendations to the Hoard regarding whether to approve such 
applkations. 

2.2.2. Credit Inlernietalion Rulings . The Construction Administrator 
shall review, and make recommendations to the Board regarding, the proposed 
submittal of Credit Interpretation Rulings to the USGBC for intcipitlation of credit 
language, principles, or implementation strategics. The leview of two (2) CIR 
submittals is Included as part of the Basic Services; the review of additional CIR 
submittals shall be compensable as an Additional Service subject to Construction 
Administrator’s compliance with the provisions of Section M. 1 5 of the Contract. 

123 . AopeaLs . The Construction Administrator shall review, and 
make tecommcndatioiis to the Boatd regarding, the proposed submittal of an appeal 
by KCCT of the USGBC's denial of any claimed credit within the time frames 
required by the USGBC. IC after an appeal, a design phase credit is not re- 
designated by the USGBC as “Anticipated", the Conslniction Administrator shall 
make recommendations to the Boatd regarding whether to direct the Project Team to 
(i) develop an atteroalive design to satisfy the originally targeted creditfs); and/or (ii) 
modify the LEED® Certification Plan to target a different ctedit or credits that will 
confonn to the Board’s previously eslablished LEED^relatcd objectives and 
Program for the Project and which, if achieved, will equal or e.xceed the number of 
targeted points established in Ihe original LEEDS' Ceftiftcalion Plan. 

2 J. Prc-Procureraent Phase Services 

2J.1. Program and Dcsivn Review tt'ilhm thirty (30) days of the 
Effective Dale, Ihe Comuticlion Administiaior shall review, eommem upon and 
make written recommendalions lo the Board regarding the (A) Board’s cunenl 
concept, requirements and development strategy, schedule and budget for the Project 
(“Program"), each in terms of Ihc oilier, major materials and systems and. in gcncial. 
Iheii quality levels, perfotmance standards, lequiremenls or criteria; and major 
cqutpmciU layouts; (B) (he Design Schedule (or proposed Design Schedule) 
ptqBted by Ihc ArchitecI; and (Q status of the coraplelion and approvals of the 
Drawings and SpeciHcations, and any other Design Docuraems. pcimils or 
approvals required or neces.saiy for completion of the Project 

13 . 1 . Project Schedule . Based upon its review of the Board's Program. 
Ihe Construction Adminisiralor shall prepare, within tbiily (30) days of the EfTcctive 
Date, for Ihc CO’s review and approval, a schedule that shall include milestones for 
the completion of the Design Services and Design Documents to be provided by the 
A/E and A/E’s Consultants during the Schematic Design. Design Development and 
Constniclion Document phases for the Project tmd the aniicipaled dates for the 
conmiencemcni of the Constniclion Phase and for Substantial Completion of the 
Project (the ’Project Schedule’). The Project Schedule shall include allowances for 
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periods of tune required for review by the Board. CO, COTR, and the CxA. for 
review and approval by Governing Authorities and by others with interests in the 
Project (collectively "Third Party Stakeholders''), and for review and approval by the 
USGBC of the Design Phase Credits targeted in the LEEDH Certincation Plan. 
Unless otherwise agreed, the Project Schedule shall include, but not he limited to, 
the Design Deliverables and Milestones set forth in Section C.2J.I of Contract No. 
2S0548. The Construction AdminisUtUor shall comment upon any discrepancies 
between its proposed Project Schedule and the Design Schedule prepared by the 
Architect (or approved by the Board). The Project Schedule shaU be in detailed 
precedence-style critical path management or primaveia-iypc format satisfactory to 
the Board and include proposed starting and completion dates for the various 
activities necessary to be accomplished during the pre-construction, procurement 
and construction phases for each component of the Project. The parties 
acknowledge that the Project Schedule is critical to allowing the parties to monitor 
the development of the Project, and Consttuclion Administrator shall prepare and 
regularly update the Project Schedule so as to be as detailed and accurate as 
possible. Once the Project Schedule is approved by the Board, the Construction 
Administrator shall track all Project Team Members' adherence to it throughout the 
design and construction phases and advise Boani and other parties on any necessary 
recovery scheduling. If Project Schedule updates indicate that previously igrproved 
schedules may not be met, the Construction Adminisimior shall make af^priale 
remedial tecornmendations to the Board, 

2.3.3. Permitrine & Entitlement Plan. Constroction Administrator will 
prepare, and thereafter implement, an entitlement strategy (or review and comment 
upon any previously prepared enlitlemcnl strategy) for obtaining all neceasaiy 
authorizations, agreements, permits, licenses and similar documents Irom the 
appropnatc Governing Authorities, utility companies and Third Party Stakeholders 
necessary or required for completion of the Project ("Required Approvals”); 
provided, however, the Consbuction Administrator is not authorized lo agree to any 
cooditron or limitation on or with respect to the issuance of any Required Approval 
without obtaining the Board's written consent Construction Administrator shall 
respond to. or cause the Board, Architect or other applicable member of the Project 
Team to respond to, requests of Governing Authorities for submittals, le-submituls, 
or olhei design infoimalion or documentation, expeditiously so as not to caine delay 
in permitting. Constnicbon Administrator shall oversee the progtcs.s of submittals 
and petmils, including untbout limitation cammimicating as appropriate with 
Governing Authorities lo obtain commitments as to time frames for responses; 
communicaling status regularly lo the Board; and communicating any unusual, 
costly aiuPor significant corrections in writing lo the Board promptly upon receipt 
and review. Consuvciion Adminisbalor shall coordinate with the Boaid with respect 
to the negolialion of any such agreements or arrangements and on making such 
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appearances and allending such meeting and shall supers'ise the performance of 
such agreement after their execution. 

2.3.4. Consullalions. Desim and Constnioabilift' Reviews . In addition to 
hs ^tecifle LEF.DS-ielaied Services set forth in Section C.22, the Constmetion 
Administrator shall schedule and attend meetings with the fSuard. the Architect and 
its consultants, the CxA and other members of the Project Team to assist in the 
development andtor [elincment of the Design Documents as ncccssatv or requited to 
complete the Project in accordance with the Board's Program. Among other things, 
the Construction Administrator shall: 

23.4. 1 . assist the Board in identifying, selecting and retaining the services of other 
design or professional consultants required to complete the Project; 

2.3.43. make recommendations designed to minimize adverse efTects of labor or 
material shoitages; and lime requirements for procurement, imUallalion, 
and consituclion completion; 

2.3.43. timely review existing site conditions, and civil, geotechnical, structural 
and site infrastructure infoimalion. designs and recommendations 
including, but not limited to storm water management and site utilities: 

13.4.4. make recommendations to tlie Board and Architect regarding the phased 
issuance of Drawings and Specifications to facilitate phased construction 
of the Work, taking into considcrairon such factors as economies, time of 
performance, availability of labor and materials, and provisions for 
temporary facilities. 

23.4.5. conduct full and complete reviews of the Design Documems for 
construction feasibility upon the Architect's submission to the Board of the 
]05i Submission, 60% Submission, and 9S% Submission. Unless 
otherwise agreed by the CO and the Construction Adminisiralot, such 
review shall be completed by the Construction Administrator within thirty 
(30) days of its receipt of these submissions from the A/E. Construction 
Administrator shall assist the Architeci in preparing a constructability plan 
fur the Project to reduce cost, save lime, improve quality, reduce risk, and 
improve the overall process of Project delivery. The conslructability 
reviews at a minimum shall determine that the materials, processes, 
equipment, and labor are appropriate, available, and non-proprietary, the 
drawings are complete and coordinated among disciplines; defcclti. 
conflicts, ambiguities, or lack of clarity m documents are identified for 
correction; existing conditions are shown correctly and adequately; all 
required construction work is included m the construction documents; 
selected building systems are compau'bic and viable; and construction 
details are buildabic and workable: and 

2.3.4.6. if multiple consituclion contracts are to be awarded, Construction 
Administrator shall review the consliuctioii documents and make 
recommendations as required to provide that ( I ) the work of Contractnts is 
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coordinated, (2) all requirements for Ihe Froject have been assigned to the 
appropriate contract without redundancy between contiaclora/designers, 
(3) the livelihood of disputes between contractois/dcsigscrs has been 
minimbed. and (4) proper coordinalioo has been provided for phased 
construction. 

23.5. Project Cost and Conslrurdion Cost Eslimalcs . The Consmiclion 
Administrator shall prepare an estimate of Ole Project Cost based upon each of Oie 
following deliverables to be submitted by Ihe Archilect:(a) the Program Review and 
Verification Report; (b) Ihe 30% Submission; (e) Ihe 60% Submission: (d) Ihe 95% 
Submission. In its Project Cost estimates. Ihe Constmclion Admini^lor shall 
comment upon any discrepancies between its estimate of Construction Cost and the 
Construction Cost estimate submitted by die Architect. 

2.3 i. I. The Project Cost will itemize the estimated cost of(i) design, procurement and 
permitting; (ii) the Coostnietion Cost (as defined below); and (ili) any non- 
construction related acquisitions, such as equipment, data and telephone, 
security systems, signage, lees, and taxes. The Construction Cost shall be Oic 
total cost to Oie Board to construct all elements of each of Otese components of 
the Project designed, specified, selected or specially provided for by Ihe 
Architect and shall include the costs of management or supervision of 
constniction or installation provided by the Contractors, the Contractors' 
general conditions costs, plus a reasonable allowance for overhead and profit 
The Construction Cost eslimalcs shall be broVen down by (i) the VC/CC and 
Ihe Renovation; and (ii) Ihe sixteen trade sub-categories recognized by the 
American Institute of Arehilecis (AIA). 

2J.5.2. If any Project Cost and/or Construction Cost eslimaic exceeds the Stated 
Cost Limitation approved by the Board, the Construction Administrator shall 
make appropriate recomrocndallons to the Board including, without limitation, 
recommendations for allemalive designs, materials, systems, schedules or other 
changes or ecuoomies. that are feasible to implement in order to bring the 
estimated Construction and/or Project cost within the previously approved 
Stated Cost Limilauon. The “Stated Cost Urailalion" refcis to the maximum 
Project and/or Construction Cost that Ihe Board is willing to incur to complete 
construction of the Project. The Board vnll provide its initial Slated Cost 
Limitation as part of its approval of (lie Architect's 30% Submission. 

2.3.53. Unless otherwise agreed by Ihe CO and the Construction Administrator, the 
Ccnstruclion Administratoi's Project Cost estimates shall be submitted within 
thirty (30) days of its receipt of each of Ihe aforementioned submittals Irom the 

a/e’ 

23.6. Value Design and Encineerimr . At such times as the Prefect Cost 
estimates arc prepared, the Consuuction Administrator shall make recommendations 
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to the Board on project improvement factors related to constniction cost, including 
review of proposed substitutions and estimates of alternative designs or materials, 
and possible ccunomies as follows: If upon completing its review of die Design 
Documents at the intervals set forth in Sections 2.3.4 and 2.3.5, the Constniction 
Administrator believes that the Work depicted in the Design Documents, 
constniction ptocessea'proceduies, specified materials and equipment or other 
aspects of the Design Documents can be modified to reduce the Constniction Cost 
and/or time for achieving completion of the Project without diminution in (he 
quality of materials, equipment, workmanship, scope or intended purposes of the 
Project. Constniction Administrator shall make written recommendations to the 
Board and, if approved by (he Board, to (he Arohilecl to modi^ the Design 
Dooimcnts. The Boanl shall have the sole and exclusive discreuon to accept or 
reject some, all or none of Consmiclion Administrator’s recommendations. If any of 
Constniction Administrator's recommendations are accepted. Constniction 
Admmistralor shall review the Design Documents as modified for confimiation that 
the accepted modifications are incoipomtcd into the Design Documents. 

23 . 1 . To lacililaie the Consmiclion Administrator's reviews of the A/E's 
submissions set forth above and to prevent unnecessary work by the A/E. the A/E 
will provide the Construction .Administrator with the opportunity to perform “over- 
dte-shouldcr” reviews of the design and engineering of the Project in progress The 
Consmiclion Administrator shall schedule such reviews as it deems appropriate to 
maintain the Project Schedule. Such revlesvs may be conducted at A/E's offices, at 
any of the A/E's Consultants' offices or remotely by electronic internet access. The 
reviews may be of progres-s prints, computer images, draft documents, working 
cakulalions, draft spcciticalioDS or reports, drawings, spccilications or other Design 
Ducumems determined by the Construction Administrator and A/E. 

2.4. Procurement Phase Services 

Z4.I. LEEDO^related Procurement Services. In addition to the 
procurement phase Services described below, the Construction Administrator, in 
collaboration with the A/H, shall assist the Board in bid validation and proposal 
evaluation and delenmnalion of the successful bid or proposal as h relates to the 
Project's goal of LEEDS' cenificalion including the experience of Bidders and their 
Subcontractors on LEEDS' projects and the avoidance of bids that conlaia 
unjustified "green premiums." As part of Ibe Bidding Process, the ConstroedoD 
Administrator shall require Bidders to identify’ (A) their experience and their 
Subcontractors' experience on LEED<t) projects, including the experience that their 
Project .Manager and job superintendent have had, and their Subcontractors’ Project 
Managers and job superintendents have had. on LEEDS projects; and (B) the 
manufacturers or suppliers of, and speciticadons relating to, the materials that 
Contractor Intends to use to comply with any of the following credits targeted by the 
LEEDS Certification Plan: MRc3-7; and EQc4.1-t.4. Construction Adrainiflralor 
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shall use commeieially reasonable efforts to prevent the use of materials and 
equipment that have been “preen washed”, i.e., that include inaccurate 
representations or labeling that the materials or equipment are sustainable, “green,” 
or comply with LEEO®— specific obligations. 

2.42. Specific Procurement Services . In connection with bidding the 
PiojecL the Construction Administrator shall: 

242.1. Develop interest in the Project among Constniction Contractors, 
Subcontractors and suppliers and furnish to the Board tor its infomtaiion a 
list of possible Construction Contractors and suppliers who are to fiimish 
materials or equipment fabricated to a special design, fiom which 
proposals will be requested for each principal portion of the WotlL The 
receipt of such list shall not require the Board to investigate the 
qualifications of proposed Subcontractors or suppliers, nor shall it waive 
the right of the Board later to object to or reject any proposed Constniclion 
Contractor or supplier, 

2.4.2.2. Assisi in developing logical, competitive, seamless, and distinct trade 
contractor bid packages for each component of the Project with all scopes 
of work include in the packages. These trade contractor bid packages shall 
include bid alternatives, as required to enable fiill utilisation of the prefect 
budget, and the portion or subset of the Project Schedule that applies lo 
that trade. 

2 4.2.3. Assisi in the preparation and distribution of the Bidding Documents to 
prospective biddeis, requesUng their return upon completion of the bidding 
process, and mainiain a log of distribution and retrieval and of the amounts 
of deposits, if any. received from and returned lo prospective bidders; 
24.2.4. Assist the Boaid in securing at least three (3) qualified bids from 
Consiniclion Contractors to complete the constmaion of the Project: 

2.4.2. 5. Organi/e and conduct a pre-bid conference tor prospective biddeis; 

2.4.2.6. Ensure that wrillcn responses to requests for informalion or clarificalion. 
as requited, are prepared by iIk appropriate member of the Design Team 
and if approved by the Board, monitor the revision of the Construction 
Docufflcms by addenda as necessary lo facilitate bidding or negotiation: 

2.42,7. Require Construction Contractois (and bidding Subcontractois) to conduct 
all necessary and prudent site invesligabons, verificalions of existing 
conditions and other due diligence inspections and investigations lo 
adequately familiarixe them with the conditions under which the Project is 
lo be developed; 

2.4.2.8. Review all bids received for responsiveness, investigating the 
responsibility of the bidders and any Subcontractor or material supplier 
proposed by such bidder. As necessary or appropriate. Constniclion 
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Adnunistralor shall conduct separate cunferances and negotiations with 
bidders for specific work or services; and 

2.4.2.9. Deliver to the Board a summary of all bids received and certifying, to the 
best of Construction Administrator’s knowledge, which bids are bona fide, 
complete and reasonable from both a technical and fiscal perspective. As 
part of its bid analysis, Construction Administrator shall notify the Board 
of any bid lliat does not conform to Bidding Documents, the Program, or 
Construction Documents. Upon Board's request from time to time, 
Construction Administrator shall deliver to Board complete copies of all 
bids received and all other pertinent data. The Board may attend all bid 
openings. Construction Administrator shall keep all bid results 
confidoitial. 

2.4J. Reouests for Substitutions . Construction Administrator shall 
review, and make recommendations regarding any requests lor substitntions made 
hy Construction Contrectois, if permitted by the Bidding Documents, or for changes 
in relation to the LBED4i> Certification Plan. Construction Administrator 
acknowledges that subsdtutions, changes and "value eugmecring'’ proposed by 
Constniclion Contractors that are inconsisiem. or nor properly coordinated, with the 
LEED^ Certification Plan, could prevent the Project from achieving its desired 
level of LEEDS ceitification and. because of the interrelationship of buildmg 
systans and elements in LEEDS' projects, could require costly remediation or 
changes to other elemenls of the Project. If the Construction Administrator 
determines that implementation of the requested change would result in a material 
change to the LEEDlii Catification Plan, Ihe Construction Administrator shall 
notily’ the Board, who may authorize further investigation of such change. Upon 
sucb authorization, and based upon information furnished by the Contractor, if any, 
the Construction Administrator shall make a tccommendatlon to the Board 
rcganling the impfemcnlalion of Ihe requested change. 

2.4.4. Board's Riirhls upon Receini of Nonconforming Bids . If the 
lowest hona fide bid proposal exceeds Ihe mosi recenlly approved Staled Cost 
Limilaliou, the Consmiction Adminislraior shall make recommendations to Board 
for allcmalivc designs, materials, systems, schedules or other changes or economies, 
that arc feasible lo implement in order to reduce the Consmnlion Cost 

IS. Construction Phase Services 

2.5.1. General Duties . Constniclion Administrator shall provide 
administration of the Project technical, management and related services;, and 
coordination of scheduled activities and responsibilities of, and between, members 
of the Design and Construction Teams. Constniclion Administrator shall maintain 
competent fiJI-tiitie staff at the Project site at all times Work is in preparation or in 
progress on the Project and shall establish and implement on-site organization and 
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authority so that the Work may be accomplished timely and efficiently and in 
accotdance with respective Contract Documents of each Construction Contractor. 
At least one (I) supervisoty member of the Construction Administrator's staff shall 
be present at the Project stfe at all times site once the Work commences. 
Construction Administrator shall facilitate communication among all members of 
the Project Team and attend and/or schedule and conduct such progress meetings 
specified in (he Contract or necessary for Ihe orderly and efficient completion of the 
Inject 


2.5J. Project Progress , Construction Administrator shall record 
the progress of the Project, including photographs reflecting Ihe status of Pmject 
construction, and provide written reports to the Board on a weekly basis. Such 
reports shall include, without limitation, information on the work of each 
Construction Contractor and their respa'livc Subconlractois and Vcndois (Including 
any defective work and the required coirccrivc action), the completion status of Ihe 
entire Project showing percentages of completion and any other intormalion 
reasonably requested by Ihe Board. Construction Administrator shall keep a log (on 
forms acceptable to Ihe CO) containing a daily record of weather, number of 
workers on site for each Construction Contractor, identification of Operating 
Equipment, work accomplished, problems encountered and other similar relevant 
data alTecting the Project, completion of the Project or construction costs. 
Construction Administrator shall require Construction Contractors to provide 
records of any materials that require long lead-lime and to cettily that such materials 
have been ordered for timely dcliveiy to the Project. Construction Administrator 
shall review ihc sufficiency of the Consiniction Contractors’ workforces and the 
number and types of equipment assigned and piovided hy each Construction 
Contractor and shall make lecommcndalions to the Board about Ihe adequacy of 
such workforecs and equipment. Construction Administrator shall infotin the Board 
of the need to update the Project Schedule including, as required, conforming Ihc 
Project Schedule to current conditions or to postpone any scheduled activity. 
Construction Adniimstralor may revise Ihc Project Schedule to conform to euTTcni 
conditions except that Construction Administrator may not revise the Contract Time 
or the dales of Substantial and Final Completion of the Wotk (or for that portion of 
Ihe Work that is Ihc subject of a particular Construction Contractor's Contract 
Documents) without the Board's written approval in advance. If current conditions 
iialicale that a Milestone Date(s) shown on Ihe Project Schedule has not been or will 
not be met. Construction Administrator shall recommend corrective action, recoveiy 
measures or acceleration and shall cany out the directions of the Board so that the 
Milestone Dates may he met. unless the Board agrees in writing to revise the 
Milestone Dale. 

2i.3. Site Safely . Prioi to their performance of any Work at the 
she. Consmiction Administrator shall review the .safety programs developed by 
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Consttuetion C'onliactoia and each of their respective Subcontractors for adequacy 
and coordination and conformance with the requiremcnu of any applicable policy of 
insurance, and provide written recommendations to the Board and such Construction 
ConOactor with regard to such programs, including correction of any deficiencies. 
Construction Admmisuaior shall monitor compliance with applicable safety 
programs and advise Ihc Board of measures, if any, necessary or appropriate to 
obtain compliance with such program. Construction Administrator shall cooniinatc 
the preparation of all documents required for compliance by Ihe Board with the 
OSHA and other applicable safety laws and regulaiions. Consmiclion Administralor 
shall notify the Board (and its insurers, if required) and the applicable Construction 
Connactor in writing of all Constniction Administralor observed iiLSlanccs of a 
Construction Contractor’s failure to comply with applicable safety requirements. In 
the event of a safety violation or other unsafe conditions on or about the Project Site 
which have on immediate potcniial or actual adverse etfeci on life or property, 
Consmiction Administralor is aulhorized. without prior notice to the Board or prior 
directive of the Board, to take all actions deemed necessary and appropriate by 
Consbtiction .Administrator under the then existing circumstances to prevent such 
actual or polenlial adverse cifcct. Construction Administrator is responsible for 
veritymg that each CoiLsmicLion Contractor has esiabbshcd a safety program, that 
the safety program established by each Construction Comraclor is in compliance 
with Applicable Law and applicable policies of insurance and that each Construction 
Contractor has implemented its safely pmgiam. 

2.5.4. Ins urance . Construction Administralor shall receive certificates of 
insurance from each ConsRuclion Conlraclor, and SubconUaclots and verify their 
confnraumce with the applicable Cnniraci Documeffls. 

2.5.5. Oiigoina Technical Assislance. Consultations and Desiim Review , 
Constniclion Admitiislrator shall provide recommendations and infotmation as set 
forth in Section 2JJ during the Constniclion Phase of the ProjccI as required or 
necessary given Ihc progress of Ilic design and consmiction of Ihc Project. 
Constniclion AdminisIralor shall monilor the Archiiecl's review of requests for 
infiHmaiion (“RFIs") and requests tor iaterpretations of Ihc meaning and inlenl of 
(he Consmiction Documents Consnuclion Administrator shall ensure tha any such 
response or intcrpretaiion conforms to the Program. Construction Documents and 
Applicable Law. Construction Administration shall maintain an RF1 log. 

2.5.6. Monilorine LF.EDfe Submillal Documenlalion. The Conslruclion 
AdminisIralor shall monilor KCCT's performance as ihc Project’s LEED* 
AdminisIralor including KCCT's collection and uploading of the infomtaiion and 
calculations required to satisfy the LEEDdli Prerequisite and Credit submillal 
requirenicnts for Ihe Prerequisites and Credits targeted ui the Project’s LEED® 
Certificalion Plan (collectively "LEEDS' submillal documentation"). The LEED^ 
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submittal documentation shall confomi to the requirements set forth in the latest 
vetaion of the applicable USGBC Reference Guide, as such Reference Guide may be 
modified by the USGBC in Credit Interpretation Rulings or otherwise (hereinafter 
the “Refetence Guide "). Construction Administrator shall immediately report to the 
Board any deficiencies in KCCT’s performance or in the LEED® submittal 
documentation submitted by any member of the Project's design or construction 
teams. 


2.5.7, Construction Contractor Comnliance with LEEDt Certification 
Plan . Construction Administrator acknowledges that (i) the Board's application for 
LEED® certification must include a verification that the Work was completed in 
conformance with the designs for which LEED® Prerequisites and Credits are being 
claimed; and (ii) satisfaction of SScS.I, SSc7.1, EApI; EAc3', MRcl.2; MRc2-7; 
EQc3.l-3.2; EQc4.l-4.4, to the extent targeted in the LEED® Certification Plan, 
depend, in particular, upon the perfotnianee of the Construction Contractor and its 
Subcontractors and of their supplying the required LEED® submittal documentation 
either directly to A/E or, if authorized pursuant to Section 2.2, uploading via 
LEEDS' OnLine. Accordingly, in addition to its evaluations of the Work described 
in Section 2.5.11 of the Contract, the Construction Administrator and'ot 
Construction Administrator's Consultants shall ascertain the extent of the 
Construction Contractor's compliance with the LEED® Certification Plan and the 
requirements of the LEED® Preiequisitcs and targeted Credits and to keep the 
Board Informed about the progress and quality of the porboos of the Work related to 
LEED® certification. Construction Administmlor shall immediately report to the 
Board any deficiencies discovered in the Construction Contractor's performance of 
its LEEDS-relatcd pert'oimance and obligations. 

2.5.8. Review of Submittals and Shoo DrawiniB . Construction 
Administrator shall establish and implement piocedures for expediting the 
processing and approval of Shop Drawings, Product Data. Samples and othei 
submittals from Construction ConUactnrs and FF&E Veodois (pursuant to Section 
15.16) (collectively "Submittals") and shall monilor conformance with those 
procedures by KCCT, the CxA or other members of the Design Team, These 
procedures shall include, at a minimum, maintenance of a record of each submittal 
received, the subject matter of the submittal, the related specification section 
ruimhcr, the provider or supplier of the subject item, material, or system, the date 
received, the action taken, and the date transmitted to the applicable Contractor. 
The Construction Administrator shall review all Submittals, and shall cause KCCT 
10 review, approve or lake other appropriate action upon all Submittals. These 
actions shall be taken by the Consttuction Administtaior and KCCT with such 
reasonable promptness as to cause no delay in the Work or in the activities of 
Construction Contractors, Subcontraclors and FI'&E Vendors, 
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2.5.9. LEED^Relaled Submittal Review . Conslniclion 
Administrator also acknowledges that the use and installation of the materials and 
equipment specified in the Contract Documents (or, if not specifiei the 
requirements set forth in the Reference Guide for the targeted credits) is critical to 
the Project achieving its desired LEED<f) certification including, but not limited to, 
the successlid commissioning of specified systems (including those required to be 
commissioned by EApl) and to satisfying the requirements of MRc2-7 and E(}c4.l- 
4,4 to the extent targeted in the LEEDS' Certification Plan, Accordingly, in addition 
to its obligations under Section 2.5.8. the Construction AdminisUalor shall (i) 
review, and shall cause the Architect In review, approve or take other appropriate 
action upon ail Submittals as necessary to ascertain their conformance with the 
requirements of the LEEDI) Prerequisites and Credits identified in the LEED^ 
Certification Plan; and (ji) use commercially tea.sonable efforts to prevent the use of 
"green washed" materials and equipment. 

2.5.10. Ongoing Peimitline Overslebi , Construction Administrator 
will cominue to undertake diligent and good faith efforts to obtaia and'or assist the 
Architect and Construction Contractors in obtaining, all Required Appiovals. 

2.5.11. Evaluations of the Work . Construction Administrator shall 
implement the approved quality control program to inspect the Work, including 
major fiibricated equipment, for conformance with the applicable Construction 
Documents. Applicable Codes and Standards, and genetally accepted quality 
standards of workmanship and fabrication to guard the Board in all material respects 
against defects and deficiencies in manufacturing and workmanship, and to 
determine if the Work is being perfoimed in a manner indicating that the Work, 
when fully completed, will be in accordance with the applicable Contract 
Documents The Construction Administrator shall keep the Board reasonably 
informed about the progress and quality or quantity of the portion of the W'ork 
completed, and report this information to the Board in its weekly Progress Report. 
This report shall ItKlude all relevant facts including without limitation (I) a 
description of all known deviations from the Contract Documents, from the most 
recent Project Schedule subraillcd by the Construction AdminisUalor. or from other 
items, sach as Rfl responses and shop drawings: (2) defects and deficiencies 
observed in the Work; and (3) any items reviewed or discussed, Conslniclion 
Administrator shall recommend solutions to any issues if known or shall 
recommend appropriate action to address such issues. Such Inspections will be 
performed, as appropnaie, at Ihc equipment vendor’s location and/or wbeo the 
equipment arrives at the Project site. 

2.5.12. Rcicclion of Work . The Construction Administrator shall 
make recommendations lo the CO and/or COTR lo reject Work that does not 
conibnn lo the Contract Documents; provided, however, the CoiisInicUon 
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Administrator shall iqcci Work without prior notice to the Board or prior directive 
of the Board, under the circumstances set lorth in Section 2.SJ. UOienevcr the 
Construction Administrator considers it necessary or advisable, the Construction 
Administrator shall recommend to tlie CO to require inspeclion or testing of the 
Work in accordance with the provisions of the Contract Documents, whether or not 
such Woik is fabricated, installed or completed. However, neither this authority of 
the Cooslniction Administrator nor a decision made in good faith either to exercise 
or not to exercise such authority shall give rise to a duty or responsibility of the 
Construction Administrator or CO to the Coostniciion Contractor. Subcomractors, 
material and equipment suppliers, their agents or employees or other persons or 
entities performing portions of the Work. 

2.5.13. Payment of Construction Conlnclors . Conttmiclion 
.administrator shall receive and review all pay applicaiions ftora the Architect, each 
Construction Contractor and their respective consultants and Subcontractors to 
verify that the same are correct and complete The Construction Administialot shall 
make recommendations to Ihe Board of the amounts due each payment applicant tm 
the basis of (I) the payment provisions of Ihe applicable Project Contract; (2) the 
Board’s Payment Procedures ajtd approved PM/PC regarding cost controls; and (3) 
Ihe data making up the Application for Payment Construction Administrator’s 
recommendation for payment shall constitute a rcprcscnialron to Ihe Board, based on 
the Construction Administrator's evalualitm of the Work as provided in Section 
2i.ll and no Ihe data comprising the Application for Payment, that Ihe Work has 
progressed to Ihe point indicated, the quality of the Work is in accordance with the 
applicable Contract Documents (subject to specific qualifications expressed by the 
Construction A(lmini.slralor) and that Applicable Law governing procurement, 
payment and odnunislialion of coosmiction projects by the Board to the extern 
administered by Construction Administralor under this Contract have been met. 
Construction Administrator's lecummendalion puisuam to this section shall be a 
representation that the applicable Construction Contractor is entitled to payment in 
the amount so certified. 

2.5.13.1. The Consmiction Administralor shall not recommend payment to a 
Construction Comiaclor or any Subcontractor that is not in compliance 
with its LEED^t-ielaled obligations or has not supplied to Construction 
Administrator or uploaded via LEEDS; OnLine the LEED$) submittal 
documentation available as of that stage of construction for the 
Pierequisiles and Credits targeted in the LEEI>I> Certification Plan. 

2.5.14. Change Order Controls . Construction Administrator shall 
coordinale and disseminalc conespondence, drawings and other wriuen materials by 
and between Ihe Board. Construction Contraclor and Architect relating to changes nr 
proposed (Thanges in the Work. The Constiuclion Administrator will mainlain a log 
or other written records to monitor the pendency and disposition of Changes and 
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Change Orders to keep the Board advised of the status of the same and the aettial or 
potential impact of any particular Change or Change Order or the cumulative effects 
thereof on the cost of Ihe construction or time for completion of PtojecL 
Construction Administrator shall review, evaluate and make recommendations to Ihe 
Board regarding (i) requesLs for Ihe issuance of Change Orders or Additional 
Services by a ConliaciDr or Design Team member, and (ii) the milialion of Change 
Orders on the Board's behalf if in the Construction Administrator's Judgment, such 
Change is necessary or required to complete Ihe Project in accordaiKe with the 
Board's Program. Construction AdrainistnUor shall advise the Board on the 
Conslniction Contractor's proposed cost for a Change, provide estimates made by 
qualified personnel relating to a proposed Change and assist in negotiating Change 
Orders. If a Change is approved or anlhorized by the Board. Construction 
Administrator will prepare the Change Order or Construction Change Direclive. 

2.5.15. Tests: Insoealons: Slart-Uo Construction Adramistralor 
shall (I) ensure that the tests, inspections and approvals of portions of the Work 
required by Ihe Contract Documems or by Applicable Law shall be made at the 
appropriate time; and (ii) assist the Architect, CxA and Construction Contractors in 
the planning and coordinating of building systems and equipment pre-opcraiional 
tests, siarl-up pcrfoimancc tests, commissioning, on-silc observation and 
Iroublcshooiing. Construction Adminisiralor shall advise and consult with Ihe 
Board as to the need for any special testing or inspections of the Work. The 
Construction Adminisiralor shall make arrangements with the CxA when such tests, 
inspections and approvals arc within the scope of the CxA's services and, if not with 
the CxA's scope of services, wirh an independeni resting laboratory or other entity 
approved in advance by the Board. The Board shall teimhuise the Construction 
Administrator for any actual Ihiid pnny cosls of tests, inspections and approvals 
required by the Contract Documents or by Applicable Law arranged with an 
independent testing laboraloiy or other entity acceptable to the Board. Construction 
Administrator will monilar all quality control testing executed by Cunslruclion 
Contractors and their respective supplieis. Construction Administrator will collect 
and log all quality testing reports, lepon auy deficiencies to the Board and make 
teccmmendalions, as appropriate, for solving problems identified by the resting or 
whether to accept Ihe results of such tests. Construction Administrator shall observe 
and repoit to the Board regarding the commissioning of all commissioned systems 
by Ihe CxA, final testing and siait-up of ulililies, operations, systems and Operating 
Equipment for confoimity with applicable quality control criteria, and will 
determine whether or nor to recommend lo the Board to accept the results of such 
tests as demonstrating conformance with the Contract Documents. Constniclion 
Administrator will notify vendois regarding necessary modificatioiis, if any, to 
equipmenl and coordinate the services to be provided by mamifacluiets in 
adjusting, calibrating and verifying the coaect installation of their equipment. 
Constniclion Adminisiralor shall give, or sNI cause the Construction Contractor lo 
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give, the Board timely notice of wlien and where tests and inspections arc to be 
made so that the Board may be present for such test and procedures including 
factory acceptance tests. Construction Administintor will arrange for, procure and 
coordinate the supply of any materials necessaiy for any Contractor to perform its 
start-up services. 

21.16. Board Fumished/Conlractor Installed FF&E . Construction 
Administrator shall provide administration of the contracts for furniture, furnishings 
and equipment f'FF&E") made directly by the Board with vendors other than 
Construction Contractors ("FF&E Vendors") including the storage, protection and 
security of FF&E until such items are incorporated into the Project. The 
Construction Administrator shall coordinate the schedules for fabrication, delivery 
and mstallalion of FF&E with ihe Work of Construction Contractors and the 
services of the CaA and Architect including review of Submittals pursuant to 
Section 2.S.8 and testing and commissioning pursuant to Section 2.5.1 5. The 
Construction Adminisualnt shall receive and inspect FF&E at the lime of their 
delivery to Ihe premises and shall make recommendations to the Board whether to 
accept or reject, or to make payment in whole or in pan for. such FF&E 

21.17. Substantial and Final Completion of Ihe Work . The 
Construction .Administrator shall inspect the Woik to determine the date or dales of 
Substantial Completion of the Work and the dale of Final Completion of Ihe Work 
(or for each phase of Ihe W'ork or for that portion of Ihe Work that is the subject of a 
panicular Construction Contractor's Contract Documents). If, upon inspection, 
Construction Administrator determines that Substantial Completion has not been 
achieved. Construction Administrator will identi^' the measures necessaiy for each 
Construction Contractor to liilflil the Di\xssaiy conditions. When Construction 
Administrator considers the Work of a Construction Contracloi (or any designated 
portion thereof) to be substantially complete, it shall prepare, for approval by Ibe 
CO. a Punch List and a schedule for the completion of the items on the Punch List. 
Construction Administrator also shall prepare Cettilicates orSubsiamial Completion 
when same is achieved subject to the Board’s consent as set forth below, receive 
from the Construction Contractor and forward to the Board, for Board's review and 
records, written warranties and related documents required by the ConiiacI 
Documents and assembled hy Ihe Construction Contiacior; and shall recommend to 
the Board whether to issue a final Certificate for Payment based upon a final review 
indicating the Woik complies with the requirements of Ihe Conitaa Documents. 
The Construction Administrator's inspections to delcimine Substantial Completion 
and Final Completion shall be conducted with the Board and such other persons as 
the Board may designate to check conformance of the Work with the requirements 
of the (Contract Documents and to verify' the accuracy and completeness of the 
Punch List submitted by the Construction Contractor of Work to be completed or 
corrected. Construction Administrator shall nor issue a Certificate of Substantial 
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Complclioa or Final Completion without Board's consent. The Construction 
Administialor shall receive horn the Construction Contractor and forward to Board 
the following infunsslion to be received bom the Construction Conuacton (I) 
consent of surely or sureties, if any, to reduction in or partial release of retainage or 
the making of Itoal payment; (2) affidavits, receipts, releases and waivers of liens or 
bonds iodemnitying Ibe Board against liens; and (3) any other documentation 
requited of the Construction Contractor under the Contract Documents Upon 
completion of the Work, any materials, supplies, equipment, or tools (not owned by 
the workern) that arc not consumed in the performance of the Work, which are paid 
for by the Board, at the Board's election, shall be cither (I) delivered to the Board in 
accordance with insiniclions furnished by the Board; or (ii) sold by Construcuon 
Administrator or Construction Contractor and the proceeds therefrom remitted to the 
Board. 

2,5.17.1. In addition to the requirements set forth elsewhere in the Contract 
Documents, the Work (or any designated portion thereof) shall not be 
corusidered to be (A) ".substantially complete”, and Construction 
Administrator shall not recommend that the Board issue a Certificate of 
Substantial Completion, until (i) the successful commissioning of ail 
applicable systems, equipment and components pursuant to EAc3 as 
detemtined by the CxA: and (ii) each ConsUtretion Contractor and 
applicable Subcontractor lias supplied to Construction Administrator or 
uploaded via LEED® OnLine all required LEED® submittal 
documentation available at that stage of the construction for the 
Prerequisites and Credits targeted in the LEEIX Cettification Plan: and 
(B) ‘finally complete” until (i) each Construction Contracior and 
applicable Subcontractors have supplied to Construction Administrator or 
uploaded via LEEfhki OnLine all required LEEDO submittal 
documentation for the Prerequisites and CrediLs targeted in the LFKDl! 
Certification Plan: and (ii) confmiiation from the CxA that ttaining of the 
Board's operations personnel by Construction Contractor has been 
completed. 

2J,18. As-built Records . Construction Administrator shall cause 
Construction Contractors to keep an accurate record of as-built conditions to record 
any variations from the Drawings and Specifications (including working, shop and 
engineering drawings) with particular reference to work which will be subsequently 
concealed. Consuvclion Administralor will review such drawings on a monthly 
basis throughout the Construction Phase and again just prior to Final Completion of 
the Woik to verify the accuracy and completeness of the infonnalion coiUaincd 
therein. Construction Adminisuaior will deliver these as-built documents monthly to 
the A/E for its review. Construction Administralor shall coniitm for the Board that, 
at a minimum, the drawings include: Ihe size and location of concealed and 
embedded construction, construction due to change ordera and field revisions, and 
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the incorporation and coordination of .supplemental instnictions into the 
Construction Documents. Upon completion of the Wort. Construction 
Administmtor shall deliver to the Board the marked-up Drawings rcllecting any 
such variations. Consuuction Administrator shall transmit, or authorize transmittal 
of, the verifled A.s-Built drawings to the A/E tor the preparation of Record 
Drawings. 


Z5.19. Asbestos or Har-irdous Materials . Construction 
Adminislraior shall cause Coosnuction Administrator personnel and Consultants, 
Construction Contractors, Subcontractors and each of their respective employees, 
agents, consultants to take all reasonable precautions necessary to prevent their 
exposure to any asbestos, polychlorinated biphenyl (PCBi and other hazardous 
materials disclosed by the Board or otherwise known by Construction Administrator 
as being prcstml at the Project Property. If after Work commences at the PrrjjecI Site 
asbestos or Hazardous Materials or substances, as defmed in Applicable Law, in any 
fonn ate encountered or arc reasonably believed to be encountered. Construction 
Administrator will ensure that Work in the aflected portions of the Project is 
stopped by Construction Contractors to permit testing and evaluation. The work in 
the affected area shall not thereafter be resumed except by wrinen i^reement of the 
Board and Construction Administrator (and between the Board and Construction 
Administrator end any Construction Contractor) if in fact the material is asbestos or 
PCB or other hazardous material or substance and has not been tendered harmless. 
The work in the affected area shall be resumed in the absence of asbestos or PCB or 
other Hazardous Material or substance (or when it has been rendered harmless) by 
written agreement of the Board attd Construction Administrator. The Board 
recognizes that Construction Administrator assumes no risk and'ur liability for 
remediating hazardous waste at the Project Property. In no event, however, shall the 
Board have any responsibility for any substance or material that is brought to the 
Project site by Construction Administrator, a Corestiuction CTmttactor and their 
reapectisc consultants or Subcontractors, or any entity for which any of them is 
responsible The term "Tendered harmless” shall be interpreted to mean that Ics els of 
asbestos and polychlorinated biphenyls, or any other hazardous substances, are less 
than any applicable exposure standards set forth in Applicable Law. 

2,{, Post Construction Phase Senices . Construction Administrator shall perform the 
following Services during the Posl-Conslruclion Phase of the Project; 

2.6.1. Review and Transmittal ol Closeout Dociimen ls. 
Construction Administiator shall receive the closeout documents and items to be 
submitted by each Construction Contractor under the terms of their respective 
Conuact Documenis including, but not limited to, alfidaviis, cernfications, as-built 
drawings, keys, manuals, and the originals of any guarantees, warranties, releases, 
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bonds, and waivers (collectivclv "Closeout Documents') and secure and transmit 
them to the Board in bound and indexed form. Construction Administrator shall 
review the Closeout Documents to determine their conformity with the requirements 
of the applicable Contract Documents including, but not limited to. that wanantres 
are issued in the Board’s name and policies of Insurance that continue beyond the 
completion of the Work are in place. If Construction Administrator determines that 
that any of the Closeout Documents ate not in conformity with requirements of the 
applicable Contract Documents. Construction Adroinisirator shall make 
recommendations to Board for measures to secure compliance with the 
requirements. 


Z6J. Project Renorts . Construction Administrator shall monitor 
the filing of all reports and other actions required by Applicable Law to be 
undertaken by any Construction Contractor, by the CxA or by any inspector retained 
by Construction Administrator upon completion of construction. If any Construction 
Contractor or any inspector has not filed reports or taken other actions required upon 
completion of Project construction. Construction Administrator shall secure their 
compliance with regard to such requirements. Construction Administrator will 
complete and submit the reports and other actions required to be undertaken by the 
Board upon completion of Project construction pursuant to Applicable Law. 

2.6J. Final Lh'ED^ Certification Report . Tbe Constoiction 
Administrator shall assist in the preparation of a Final LEEDU Certification Report 
documenting the LF.FDiS rating the Project achieved, including the LEEDS 
Certification Plan. LEEDS' submittal documentation. LEEDS Certification Reviews 
received from the USGBC. together with the specific LEEDS points that the Project 
is recognized as having received, all clatificalioiui or inierpretalions of credits, and 
anyriKerlification requirements. 

2.6.4 Review of Buildine Oiieiatiuns bv CxA . The Construction 
Administrator shall coordinate tbe review of building operations to be performed by 
the CxA in accordance with LEEDS - NC EAcJ and secure the required contetivt 
or remedial work from the iqqilicable Construction Conliacloi. 

I6i. Claims The Construction Administrator shall assist the Board in 
the review, evaluation, processing and documentation of all claims (Including 
Chatge Older disputes and other claims for extra compensation or time) asserted by 
any Construction Contractor, Subcontractor or other member of the Project Team, 
and any and all back charge claims that the Board may have or assert against any 
Coosttuction Contractor or other member of the Project Team. Construction 
Administrator will make recommendations to the Board as to the merit, handling 
and disposition of such claims and. if requested by the Boaid, will attend dispute 
resolution meetings related to each claim. The Conslnicllon Administrator shall 
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negotiate claims on the Boanl's belialf only if requested by the Board The 
Construction Administrator shall have no authority to settle or release claims, except 
as expressly set forth by the Contracting Officer in writing. 

2.6.6. Securing Posl-Constniaion Obliealions . Construction 
Administrator shall monitor any agreed training or post-completion services 
included as part of the Contract Documents of a member of the Ptcject Team. 
Consnuction Administrator shall secure compliance by any Constnicbon Contactor 
with their respective post-construction obligations. 

2.6.7. Warranty Insoeclion . The Construction Administrator shall 
coordinate, and assist as necessary, with the Cx.A's review of the Project and its 
perfotmance in the 8 to 10 months following Substantial Completion as required by 
FAc3. During this same period, the Construction Administrator shall review the 
Work that is not the subject of the CxA's review and shall prepare a report to be 
issued to the Board and, at the Board's direction, to the Construction Contractor 
indicating outstanding Woric to be corrected and warranty Issues to be addressed by 
the Construction Contractor. Any follow-up by the Construction Administrator to 
the CxA's or Construction .Administrator's site visits and reports requested by Board 
shall be compensable as an Additional Service. 

CJ RIGHTS OF OWNKRSHIP 

3, 1. Design Doenments. drawings, sketches, calculabons, descriptions, narratives, 
specifications, models, renderings, and any other data, studies, reports and written information 
related to or developed during the perfotmance of the Services hereunder by, or on behalf of. 
Construction Administrator or by any Construction Administrator Consultant (“Work PrcxhTct") 
sliall be considered “work made for hire" commissioned by the Board, and any and all legal 
rights to such Work Product, including all copyrights, shall be deemed pennanenlly vested in 
Board, regardless whether the Ptojecl for which it is prepared is executed or not, and the 
Construction Administrator hereby unconditionally and inevocebly transfers to Board any and all 
rights Construction Administrator may be deemed to have to such Work Product. The 
suspension, tenninau'on, breach of contract by Board (other than for the Board's wrongfully 
withholding of undisputed sums in breach of this Contract) or other dispute between Board and 
Construction .Adminismuor shall not affect the rights granted to Board hereunder. No 
information gathered or generated in the pert'ormance of the work shall be disclosed to any third 
patty without the written consem of the Board. Construction Administrator agiees to prepare or 
modify all documents used or prepared by the Consttucuon Administraior, including, but not 
limited to, agieements between the Consmiefion Administrator and Construction Administrator 
Consultants to be consistent with the pmvisions of this Section C3. 

3Z If the Board lakes steps to Icrmiaale the Constniction Administrator's right to 
perform services under this Agreement as provided in Section MiO or M2I, the Constniction 
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Administrator shill eooperale fully with the Doitd by immediitdy turning over possession and 
control to the Board of all Work Product not yet delivered to Board, if any, as well as all digital 
and reproducible copies of the Work Product either stored for use on computers or in any other 
type of media and othenvise assist the Board's successor designers to complete the design or 
perform rcdisign work. The only charges that may be assessed to Board by the Construction 
Administrator for the turnover of possession and control of Work Product arc the ditea cost of 
reproduction by photocopying, or other data duplication methods selected by the Board at its sole 
discietion. However, no charges for services may be imposeil or tct|uired as a condition of 
turrang over possession and control of Work Product. 

C.4 MANDATORY REQUIREMENTS 

4.1 The Offertrr ( Ihc entity submitting a proposal in response lo this SOA) shall have 
relevant, dirca experience working in a similar role in at least ten ( 1 0) similar piojccls. 

4.2 OITeror shall have at least ten ( 10) years experience in Constivaion Manogemem 
or Administration. 

4..f The OITeror shall have and maimain an ofTice in the Washington, DC 
Metropolitan area which is located not more than a one hour's non-rush hour drive from the 
Board's Martin Building. The olTice shall serve as the location of the Conlmctor for purposes of 
contractual communications. 

44 The Offeror shatl be established as a firm in the Washington. DC Metropolitan 
area, and shall hold and maimain throughout the Iciin of this Contract all licenses and 
registrations required to perform the services described in this SOA in Washington, DC. 

4.5 The Offeror shall be capable of providing Key Personnel who will be dedicated to 
providing services under this SOA and who meet the following mandaioty requirements, at a 
minimum. 


4i.I Construction Administrator The Offtror shall submit resumes with 
references and contacts for at least two (2) Construction Administrators as 
follows: 

4.5.1 .1 Fich Constniciion Administrator shall have at least ten (10) ycais 
of experience as a Construction Administrator or equivalent, on similar 
types of projecl(s) is described in this SOA. 

4.5. 1. 2 One Construction Administrator shall be designated as “proposed" 
and the other Cmslniction Administrator shall be designated as die 
"proposed allcmate," 
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4i.2 Estimator The Offeror shall provide the resume' of the lead estimator including 
his/her references (with contracts) and a history of all hisher estimates for the last 
two (2) years with the estimate and the actual proposal price of the project 

4.6 Offeror shall provide iefcience.s of all construction projects completed or in 

process over the last two ( 1 ) years with contact names and telephone mmthers. 

47 Documentation; Offeror will provide sample documentation from similar projects 
to include but not limited to project log books, meeting minutes, record tracking 
documents (systems), and other pertinent records. 
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SECTION E 

INSPEaiON AND ACCEPTANCE 
E.I INSPECTION AND ACCEPTANCE 

The COTR will inspect and accept the goods and services at intervals that he/she spedhes. 

E.2 REDEUVERY OF WORK AND SERVICES 

If any of the services delivered by the Coniraclor under this Contract do not conform to the 
requirements of Section C, the Slalcracnt of Work the Contracting Ofliccr may direct the 
Contractor to deliver the services again, in conformity with Section C, and the Contractor shall 
not re-invoice the Board for such reworl. When defects in services cannot be cortected by re- 
delivery, as determined by the COTR, the Contracting Ofliccr may require the Contractor to (1) 
take actions to asrarre the Board that future deliveries will confomi to contract requirements, and 
(2) reduce the fotiue amounts invoieed by tire Contractor to reflect the reduced value of the 
nonconforming services. 

If the Contractor again foils to deliver conforming services after attempting to te-deliver, or to 
take the actions necessary to ensure future conformance with contract requirements, the Board 
may (I) by contract or otherwise, engage a third party to pertbrm and deliver the servtces in place 
of Ihe Contractor and charge to the Contractor any charges incurred by Ihe Board that arc directly 
related to this third-party perlormance. or (2) terminate this Contract for default in accordance 
wilb Ihe General Contract Provisions 

Notwithstanding any of Ihe foregoing provisions, at any lime, the Contracting Officer may 
require Ihe Contractor to remedy by correcting or replacing Ihe Contractor’s personnel, without 
cod to Ihe Board, any failure by the Contractor to comply with Ihe requirements of this Contract 
if failure is due to (I) fraud, lack of good failh. or willful miscondircl on Ihe part of any of the 
Contractor's personnel, or (2) the conduct of one or more of Contractor's personnel selected or 
retained by the Contractor afler the Contractor’s management or the Board has grounds to believe 
that Contractor's personnel are unqualified or habitually careless. 
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SECTION F 

CONTRACT DELIVERABLES 


F.l DEUVERABLES 

Tire Constnietioo Adminisoalor shall titnely prepare and/or deliver lo ihe Board (or oecessaiy 
third party) all of ibe items that Section C, Stalemeot of Wort, requires including, but not limited 
to, Project Management and Control Plans, Permitting & Entitlement Flan, Constructability 
Reviews. Project Cost Estimates, Projat Schedule, recommendations, Value Engineering, Bid 
Packages, Bid Validations, Progress Repoits, Meeting Minutes, recommended Certiricalions of 
Payment. lecommended Ceitificaies of Substantial and Final Completion of the Work, and 
Closeout Documents. 

In addition, Ibe Construction Administrator sliall ensure Ihe timely deltveiy of all deliverables 
and documents lequired of Ihe A/E, CxA, Construction Contractor and any other contractor, 
consultant, vendor or other thiid patty engaged by Ihe Board lo complete the Project set Ibtth in 
their lespeclive Contract Documents including, but not limited to, executed comracis. Design 
Documents, Pcimils. LEED® Certificatiou Plan, Owner Project Requiieroents, Basis of Design. 
Peer Reviews, Salety Plans. Test Reports and Results, Submittals, Commissioning Plans and 
Repoits, labor, materials and equipment insurance certificates, bonds, logs, responses lo requests 
for informatkm, applications for paymem, payments, lien waivers, LCEI>& Submittal 
Documentation, training, “as-builf and record drawings, keys, .systems, operations and 
maintenanec manuals, wairantics Closeout Documents and maimenance stocks 

F3 warranties 

As a condition precedent lo final poymem, the Consuuction Administrator shall provide copies 
of all warranties that the Conltacl Documents require of any Construction Contractor, consultant, 
vendor or other third patty engaged by the Board to complete Ihe ProjecL for both material and 
labor. 

FJ REPORTS 
See Section F.l. 

F.4 INSURANCE CERTIFICATES 

The Construction Administrator shall provide Ihe Board with insurance cenificatcs, and 
cndoracmenLs signed by the applicable insurer naming the Boaid Indemnitees (as delincd in 
Section L.7.b, as amended) as Additional Insureds, for each insurance policy that is required to 
be in effect throughout Ihe performance period (including ongoing and completed upetalioos) 
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insuring the Construction Administrator and any Construction Contractor, consultant, vendor or 
other third party engaged by the Board to complete the Project. 

F.5 MANUALS 

The Constniction Administrator shall ensure the timely delivery of all systems, operations end 
maintenance manuals required by the Contract Documents of the Architect, Commissioning 
Authority, Construction Contractor and any other contractor, consultant, vendor or other third 
party engaged by the Board to complete the Project. 
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SECTION G 

INQUIRIES 


G.l POINT OF CONTAa 

The Board's contact person responsible for providing additional iulonnation and answering 
inquiries about this Solicitation is the Supervisoiy Contracts Analyst. 

a. The OfTemr shall submit all communications, such a.s requests for claiiTieation and/or 
information concerning this Solicitation, in wnting via electronic mail followed up by 
postal mail to the following addres.s: 

The Federal Reserve Board 
Procurement Section, Mail Stop 128 
20tb and C Streets, NW 
Washington, DC 20551 
Attention: Kimberly Prince 
RE: Solicitation 201000405 

Tdephone (202) 452-2527/Fax (202) 728-582WE-mail kimbetiyjn.pttncc/^.gov 

b. Inquiries shall be submitted in w riting no later than ZZZ. 201 1 

c. The Supervisory Contracts Analyst will provide answers to questions to potential 
Otleiurs giving due regard for the proper protection of proprietaiy information. 

The Supervisory Contracts Analyst will not provide information concerning this Solicitation or 
requests for clarification io response to Offeror-initiated lelcplionc calls. The Offeror shall roalie 
all such requests in writing via c-mail followed up by postal mail to Ihc above address. 
Questions shall identify the specific area of this Solicitation, citing the particular section and 
paragraph of this Solicitahon in which clarificalion is desired. The Supervisory Conuncts 
Analyst will provide questions and answers to all prospective Offerors. Sources of questions will 
not be identified. 

Note. ODctors are instructed specificaily to contact only Kimberly Prince in conoectioa with any 
aspea of this requirement prior to llie Contract's awanl. The Offeror shall submit proposals and 
all coiTCspondcncc relating to this document to Kimberly Prince. 
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SEaiON H 


KEV PERSONNEL 

H.l APPROVAL OF KEY PERSONNa 

Offerors shall subnitt resumes with their Technical Proposals (Volume B) of those persons that 
are essential for Oie performance of the Services described in Section C. the Statement of Woric, 
and who will be assigned to the resulting Contract (Key Personnel) The Construction 
Administrator shall not remove or replace Key Personnel without prior notification to and 
approval by the COTR, and the COTR will approve any replacement of Key Personnel prior to 
their replacement. Approval of Key Personnel will not be unreasonably withheld. If any Key 
Personnel, become disabled, voluntarily terminate their employment with the Construction 
Adminisintor, or otherwise become unable to perform, then .such peisons shall be replaced with 
persons of equal or belter skill and experience. Substitutions of subcontiacled or consultant 
suppoil included In the origmal conuaci are subject to the written approval of the CO. This 
Contract must be modified before the substitute commences work. Changes in individuals 
employed by these firms will be piucesscd administratively by Ictlei between the CO and the 
Construction Administrator. PeisooncI possessing unique leclmical specialties may be required 
lor supplementary expertise related to project servias. Such personnel shall have qualificalions 
as required and approved by the COTR which are appropriate to Ihc nanite of Ihe services that 
will he provided. 

H.2 PERSONNEL QUALIFICATIONS 

Offerors shall indicate in their Technical Proposals how their Key Personnel will direct or 
perform Ihc Services as described in Section C. In addition. OfFerois shall explain Ihc 
procedures for training Key Personnel. Letters of commitment shall be mcluded in the Technical 
Proposals for all Key Personnel. Rqicaled failure or excessive delays by the Consmicuon 
Administrator to provide qualified petsonncl. who meet (he s(a(ed require(nents. may be reason 
for COTR to recommend ICrmination of this conlrict by Ihc CO. 
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SECTION I 

EVALUATION AND AWARD PROCESS 


1. 1 EVALUATION OF PROPOSALS • M ANDA TORY REQUIREMENTIS) AND 

PRICE AND TECHNICAL POINTS 

a. Each OQeror shall submit a tecimical proposal and a cosi/price proposal according to Ihc 
guidelines presented in Section L. General Instructions and Inlomiation, Proposal 
Submission. In addition, the OtTeror shall submit the cosl'ptice proposal in the same 
lonnai as the sample form provided in Section B. the Cosl/Price Proposal Form. 

Each response to this Solicitation shall be subject to the same review and assessment 
process by Ihc Board's technical and cost evaluation teams. 

Each proposal will first be examined to determine if the Ofteror is responsible (sec U) 
and if the proposal meets all mandatory requirements set fiiilh in Section C, Statement of 
Work If any mandalory requirement is not met, the proposal will be rejected and will 
receive no further coasideialion. Technical proposals that meet all mandatory 
requirements quali^ for further evaluation and will receive up to filly (50) technical 
points. In addition, these proposals will receive filly (SO) cost points in inverse 
proportion to the ratio of their cost to that of the lowest proposal. Technical and cost 
pomts will be combined to determine who is awarded the Contract. 

b. Technical proposal 

Factor No. 1; PersonneEpisI performance. This facror involves an evaluation of the 
Offeror's references, experience and past performance and Ihe references and experience 
of its Key Peisonncl. The Offeror shall dcmonsltalc satisfactory past performance under 
prior conuacis for simOar project services. 

Factor No. 2: Overall strategy, technical approach, and methodology. This factor 
involves evaluating the data submitted with the offer that explains the Offeror's 
procedures for completing ilie solicitation requiiemeols. 

Factor No. 3: Detailed implementation plan. This factor involves evaluating how 
thorough the OQeror explains and outlines the woih plan. 

Factor No. 4; Interview. The Offeror shall be interviewed on past projects and their 
relevance to this pitjecl, discussion of their role fit the project team and how they would 
execute that role, demonstrate their vision of how they would suppoit the Board's project 
goals and intent. They shall demonstrate an understanding of the project and their role in 
-44- 



1351 


Board of Govonots of Iht Federal Reserve Sysletn 
Sollcilalioji. Ofler, and Award 20IU00405 

the project. Doth the proposed primatv construction administrator and estimator shall be 
present at the interview. 


c. Cost/price proposal 

A Board price evaluation team will use the same review process to evaluate each 
OtTeror's cost/price proposal as formatted according to Section B. Offerors art reminded 
that they miud use the formal set forth in Section B in submitting their cosU'price 
proposals. The pnee evaluation team will evaluate the cost/price proposals for priee 
rcattonableness. realism, risk, and any other niteria set forth in Section B. The price 
evaluation team may r^t unrealistically low or raaletially unbalanced olTcrs. The 
lowest price, acceptakle proposal will he awarded fitly (SO) po'mts. and higher priced bids 
will get points in an inverse proportion. 

d. Covered Company Preference 

If a coveted company, as dclined in Section M.2S, is among the Ollinois whose cost/price 
proposal is being evaluated under this section, costs will be adjusted as described in 
subparagraph 1 .. below. The adjusted costs will be used when awarding cost poinis under 
the process described in paragraph c., above. 

1. Except for the acituisilions described in .subparagraph 2., below, if a responsible 
covered company submits a responsive bid, quotation, or proposal, the Conlraeling 
OHicer sball, for the purpose of price evaluation, add to each noncovered company's 
proposal the following factorts); three percent (3K) of the fust S300,0(I0. plus one 
peteem (I3i) for any amount of the bid, quotation, or proposal that exceeds SSOO.OOO. 
After applying this pnee adjusuncnl, the Contracling Officct will evaluate the 
proposals and award the Contract as provided in paragraphs a. and c., above. 

2. .No peicc adjusunent will be calculated in any of the following acquisitions, even if a 
covered company is a bidder (1) the value of the contract is equal to or less than 
$100,000, (2) the acqui.sition is a set-aside under the Board's Small and 
Disadvantaged Business Acquisilion Policy, (3) the coveted company has executed a 
waiver of the price preference, (4) price is not a laetpr in the evaluation, or (S) the 
comraci is being awarded pursuant to the Trade Agreements Act or another 
mtemaiional agreement. 

1.2 FACTORS TO DETERMINE A RESPONSIBLE OFFEROR 

a. The Offeror shall provide linancial statements for its two most recently completed fiscal 
years. 
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b. The Offeror shall disclose any actions pending before any body competent to rule on. 
adjudicate, or referee any legal dispute, including labor or workers' compensation 
controversies, orbankruptq' Cling-s. 

c. The Orferor shall possess, as of the date of release of this Solicitation, all required 
hcenses and/or permits to conduct business both m the junsdiction in which their main 
offices are located, and in Washington, DC. fhe Offeror shall indicate the typefs) of 
licenses and/or permits that have been issued to them, and the names of the issuing 
jurisdictions. The Offeror shall provide copies of such licenses and/or permits if 
requested. The Offeror shall keep current all required licenses and permits. 

d. The Offeror shall certify, as of the date of release of this Solicitation, tliat it has paid all 
taxes due. withholding or otherwise, and that it is not a party to any action by any taxing 
jurisdicDon or authonly to collect overdue or back taxes. 

e. If an Offeror has financial statements that arc weak, has any actions pending, has not 
obtained or retained the required Uccnscs and/or permils, has any outstanding taxes, or 
fails to provide any other information required by this Solicitation, the Offeror shall fully 
explain such action or deficiency so that the Contracting Officer may have sufficient 
informalion to determine whether the Offeror is a responsible Offeror. 

f The Offeror's past performance (see Factor No. I of the technical proposal evaluation) 
will be evaluated as follows: 

I. Quality of product or service. TTiis refers to compliana with contract 
requirements, accuracy of reports, and icchnicut excellence. F,xcellenl: there 
were no quality ptobleim. 

1 Timchuess of performance. This refers to whclher the Oficror met inlcnm 
milestones, was reliable and responsive to technical diieciion. completed the 
project on time, including wrap-up and contract administration, and no hquidaicd 
damages. Excellent: there were no unexcused delays. 

3. Cost control. This refers to the budget and cost efficiencies, and also whether the 
invoices were accurate and complete, and there were no ovenuns Excellent: 
there were no cost issues. 

4. Business relations. Ibis refeis to elfcetive management, effective small and small 
disadvantaged-business suhcomracling progiams. reasonable and cooperative 
behavior, flexible effective Construction Administrator-iecommended solutions, 
aad business-like concern for the organization's interest FjiceltenI: response to 
inquiries and to technical, service, and administrative issues was efleclive and 
responswe 
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3. Customer saiisfaclioD. This refers to end user saiisfactjon with the Contractor’s 
service. Excellent: ninety (90) percent or more of end users surveyed rated the 
service as excellent or better. 


U PROTESTS 

Any actual or prospective Contractor who is aggrieved in connection with the solicitation or 
award of a contract may submit a written protest consistent with the provisions of Section M.23. 
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SKCIKWJ 

CONTRACT ADMINISTRATION 


f,l CONTRACT TYPE 

II is contemplated iMl Ihe Board will award a “Time & Malciials’' contract to the succcssliil 
OfferDr with not-lo^xcecd values established for each phase of the Project and for the Project In 
its enlim)' as described in Section M.6 and Attachment B-l. The Board will not be obligated to 
compensate OITeror tor the perforaiancc of Services that exceed these not-to-exceed values 
absent the Board's advance written authorization. 

U PERIOD OF PERFORMANCE 

The term of this Contract shall commence on the EITcclive Dale and. unless earlier terminated as 
provided herein, shall expire thirty (30) days after (i) final payment is made to the bat 
ConstnictioD Contiaclor Involved in completing the Project; or (ii) completion of (and payment 
tor) any remedial work required as a result of Ihe CxA’s review of building operations pursuant 
to LHED®-NC EAc3, whichever is later. Notwithstanding the expiration of the term of this 
Contract, Construction Administrator shall continue to perfonn all Services that survive final 
payment in accordance with this Contract. 

J.3 INVOICES AND PAYMENTS 

Pursuant to Section M.6.r, the Conslnictioti Administrator shall submit invoices m arrears and on 
a thirty-day (30) cycle The terms arc net 30/prompl payment All invoices shall show the 
contract numhet. contract line item number, and modification number (if issued). 

The Construelioo Administrator shall submit invoices via electronic mail lo MGT Accounls- 
Pavablefafrfa.aov or by facsimile lo (202) 452-2840. If the Construction Administrator does not 
have access lo eteclronic mail or facsimile equipment, it may also submit the invoice by postal 
mail in duplicate (original and one copy) to: 

The Federal Reserve Board 
Accounting Section, Mail Stop 152 
20th and C Streets, NW 
Washington, DC 20551 

II any travel is authorized under this Contract, the Construction Adminisiralor shall attach to the 
invoice all documentation for travel expenses. Tlie Consmictkin Adminisiralor shall be 
reimbuised according lo the Board’s travel policy in effeci on the date of travel. 
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The Board will make payment by electronic funds transfer. Notification will be provided by 
facsimile to tbe Construction Administrator on the date of payment 

J.4 CONTRAa MANAGEMENT 

Conltaci management is as follows: 


Name 

Title 

Christine Fields 

Coranicling Officer 

Michael Kelly 

Procurement Manager 

Kimberly Prince 

Supervisory Conuncts Analyst 

Keith Rates, P.E. 

COTR 


J,5 COTR FUNCTIONS AND UMfTATIONS 

Keith Bates, P.E,, Assistant Director of Facilities, is designated the cognizant COTR who 
represents the Contracting Offtcer in administering technical details within the scope of tbe 
Contract and in inspecting and accepting. The COTR is not otherwise authorized to make any 
representations or commitments of any kind on behalf of the Contracting Officer or Ihe Board. 
The COTR docs not have the authority to alter Ihe Cunslruction Administrator's obligations or 
change the terms and conditions of Ihe Conlract If, as a tesult of lechnical discussions, it is 
desirable to alter or change the tenns and conditions of the Contract, changes w31 be issued in 
writing and signed by the Contracting OITicer or hiaher authorized represeniaiist. The 
Construction Administrator and Construction Administrator consultants arc not authorized to 
accept any instructions, inletpiclalions, or requests for woik; honor any changes or revisions 
which may incur expenditures or affect price: or take actions which affect the leims of 
performance or any other tequircracnls of Ihe ConuacI without written notification signed by Ihe 
CO. 


Some of the types of actions within the scope of the COTR's authority arc: 

a. To assure compliance of the Constniciion Administrator's pcrfoitnance with Section C, 
the Slaicmeni of Work, 

b. To perfonn or cause to be performed those inspections necessary to deteimlne the 
Construction Administrator's uimpliance with the lechnical requirements of the 
Statement of Work. 
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c. To matnuin both oral and written communications with Ik Construction Administrator 
concerning those aspects of this Contract within hiskt pmv'iew. 

d. To monitor tk Construction Adminiantor's pcifivraanec and to advise tk Board's 
Supervisory Contracts Analyst of any deficiencies. 

e. To coordinate tk availability of Board-furnished property and services and to piovide 
entry to tk worh area for tk Construction Administrator’s personnel, as required. 

I To obtain Ik Consliuelion Administrator’s proposal for a ehange order and to relay tk 
infonnalion in a memo to the Supervisory Contracts Analyst. 

g. To review invoices and, based on salislaeloty perforronnee of tk terms and conditions of 
Ik Conliacl. to notify tk Accounting Section that a payment skuld k made pursuant to 
Ik Contract. 

h. To determine final acceptance ofservices provided under this Contract. 
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SEfTION K 

REPR£SF„N TATIONS AND OTHER STATEMENTS OF OFFEROR 

The OBerar shall melude one copy of Section K, Representations and Other Slalenienls ol 
OBeror, in Volume I (Oder). To make the oITer binding, the OITeror shall complete all blocks of 
Section K, as rei|uired. type in the name of the authorized signing olTicial in the space reserved 
for hia'her signature, and .sign the I'otm on that space 


1 . Small husine.ss concern 

2. Regular dealer-manufacturer 

3. Quotation acceptance period 

4. Conlingeni fee 

5 Type of business organization 

6. Persons authorized to conduct negotiations for Offeror 

7. Previous contracts and compliance reports 
R. .Afllmuitive action compliance 

9. Egiial employment compliance 

10 Intended placets) of performance or other establishmcnt(.s) from which the 
supplies are to he furnished or servie'es are to be performed 
1 1 . .Acknowledgment of amendmenls 
12 .Acknowledgement of duties, responsibilities, and authority 
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REPRESENTATIONS AND OIUER STATEMENTS OF OFFEROR 
K.I SMAU BUSINESS CONCERN 

Oie Offeror ( ) is, 00 is oot s siull bosiiKss ooncan.’ If the Oflisor is s small business concem 
am) is not Ihe raaiulaMiitef of the supplies offerei it also tepresenis Uui all supplies to be 
fiiraislied heminder ( ) will, () will not be raaaulacliatii ot pradaced by a small business 
coraxm in tbe United Stales, its possessions or Pucilo Rico. 

K.2 REGULAR DEALHt-MANUFACTURER (applicable only to supply coniracis 
esceeding SIO.OOO. 

TbeOfleroilsa()tejulardealeriii,() inann&ctuin of the supplies oflered 

KJ QUOTATION ACCEPTANCE PERIOD 

TTib quotation is valid for 120 days from date ot submissio n 

K.4 COMTNOENT PEE (applicable only to supply contracts esceedmg $100,000) 

a. Be Ofleror ( ) has, Oj has not employed or retained any company or person (otber than s 
fiill-linie, bona tide employee working solely for the Ofleror) to solicit or secure tbir 
Contract; and 

b. The OffotorO has, has not paid ot agreed to pt? any company or person (otbet than s 
fiill-tirae, bcia fide employee working solely for the Oflirot) any fee, coromisaon, 
percentage, m broken^ fee contii^t upon or resulting fiotn the award of this contract: 
and 

c. The Of&ror agites to frinush infonnalion relating to (a) and (b) above, as requested by 
tbeConuactingOfiica. 

If the Offotsi, by cbecking the appropriale bos, baa teptesenled that it has employed or 
tetamed a company or a person (other than a foll-liiw bona fide employee working srfiety 
for die OBetor) to solicit Of secure this Contracl, or ihal it has paid Of agreed to pey any 


' A small bosiness concern for the purpose of govenaiKEl ptocurtmenl is a concern, including its 
affiliates, which is iulcpendently owned and opeialed, is not dooiinanl in the Geld of upctalioc in 
which it is quoting on govonmeni oontnets, and can finthet qualily under the critetia concerning 
number of employeca, average aaimal receipts, or other criteria, as prescribed by the Small 
Business Admiiisttaiion. (See Code of Be Boaid Regulations, Title 13, Part Ul, as amended, 
whicb contains delaiied industry definitions ind related procedures.) 


Hill 
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ftt, commissron, percenlage or hiolterage fa to any company or peuon coMingcnl upon 
or resulting ftom the award of this conltacl, the Offeror shall provide a slateraenl that 

1. Provides the hill name and business address of any or all conipany(ies) or 
peisot^s) employed or retained to solicit or obtain this contract and tndioate 
whether such is an individual, a partnership or a corporauon. 

2. Deoibes the relsSondtip of the Offeror to anch person or entity (for instance, a 
sales or purchasing tcprescniatlve, a broker, an employee, or a corporate officer or 
principal and, 

3. Indicates whether a written contract or agreement cxisis regarding such 
relalioiiship. If a conitact exists, Ihe Offeror must provide a copy of stich contract; 
otherwise, it must stale in detail Ihe terms of such amngemenl including the 
amount and the method of compulation of compensation and expenses 

The Offeror shall submit two copies of this slalemcnl, each signed by an authorized principal. If 
the Offeror has previously subraitled a completed stalcroent to the office issiiing this Solicitation, 
the Offeror may accompany its quotation with a signed statement 0) indicaling when K 
previously fjmlied such completed form, (n) identilying by numba the previous solicilaiion or 
contract, if any, in cormection with which it submitted such form, and (iii) representing that the 
statement in such form is applicable to this quotation. 

K j TYPE OF BUSINESS ORGANIZATION 

The Offeror tqierales as ( ) an individual, { ) a partnoahip, ( ) a nonprofit oigamzaUon, W > 
corporation inoorporated under the laws of the State of Delaware 

K .« PERSONS AUTHORIZED TO CONDUCT NEGOTIATIONS FOR OFFEROR SHALL 

BE THE FOLLOWING; 

Name(a)mtle(sl Phono No(5) 

lames E. Koch/Senkir Vice President 202-40B-3001 

Thomas 1. Speanng, Ill/Preskient, Projea ManagentenI Group Americas 856-810-5868 
Vincent J. D'Amfarosio/Senior Vice President 8SG-810-S282 

K.7 PREVIOUS COmEACTS AND COMIIIANCE REPORTS (NOTE; Applicable only 
to contracts or wbcontraols that are not exempt from the erpial opportunity compliance 
clause.) 

The Offeror represents that; 
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1 . Il ^ has. () hu not penicipated in a previous coolracl ot subcontrect subject eilhet to Ibe 
Equal Opportunity Compliance clause herein or the clause onginally contained in Section 
301 of Btecolive Order No. 10925, dated Match 6, 1961, or Iht clause contained in 
Section 201 ofExecnlivcOrderNo. 11114, dated June 22. 1963; 

h, It ^ has. Ohas not fiW all requited compliance report^ and 

c. It dull obtain rqtresentalions indicating snhraission of required compliance reports, 
signed by proposed subcontractors, prior to aubconliact award(s). 

K.8 AFFIRMATIVE ACTION COMPLIANCE 

The Offerat repteaents that it (lO has, () has not developed and maintained at each of its 
establishments a written affiimalive action compliance program policy. 

K.9 EQUAL EMPLOYMENT COMPUANCE 

By submission of this olns, the Offeror represents thot: 

a. To the best of its knowledge and belief, except as noted below, up to the daa of this ofler 
no written notice such as a show cause letter, a letter indicaling probable cause, ot any 
other wTihen notMicalion citing specific deficicnoies. has been received by the Ofletor 
from any Tie Federal govcnunent agency or representative that the Offisrot or any of its 
divisions or affiliates or known first-tier subeonltactots is in violation of (i) any of the 
provisions of Executive Order 11246 of September 24. 1965, as amended, or fri) the nilea 
and regulations of the Secretary of Labor and specifically as to not having an acceptable 
Affirarative Action Compliance Program or being in noncompliance with any other 
aspect of the Equal Employment Opportunity Program. 

b. Should there be any change (i) in the Offeror’s slalus or circumstances between tbia dale 

and the dale of expiration fflT this offer or any extension thereof, or fii) during any 
Contract’s petfoimance period or extension thereof resulting from this Solicitation, the 
Offeror will promptly notify the Contracting Officer. 

KIO INTENDED PLACEfS) OF PERFORMANCE OR OTHER ESTABUSHMENTfS) 
FROM WHICH THE SUPPLIES ARE TO BE FURNISHED OR SERVICES ARE TO 
BE PERFORMED 

The Offetot shall sttpoUle in its offer the following, the placcfs) whore the Services ae to be 
perfbiracd, the street addressfes), and the namefs) and addressfes) of the Services providers if 
other than the Offeroi. 
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Hill Intenational. Inc. 

Company Name 

1225 Eye Street, NW, Suite 601 
Street Address 

Washington. DC 20005 

City/ClHnHj/Slalo/Sp Code 

NOTC: If additional space is needed, attach an addendum. 
K.U ACKNOWLEDGMENT OF AMENDMENIfi 


Amendment No. 

Dale 

Amendment No, 

Dale 

1 

October 18, 2011 

4 

August 16, 2012 

2 

November 16, 2011 

5 

September 12, 2012 

3 

November 28, 2011 




K.12 ACKNOWLEDGMENT OF DIJTTES,RESP0NS1B1UT1ES AND AUTHORITV 
The undersigned adonowledges his/her company's undefstacdirig that: 

a. The Board's Contracting OfGcer is the only person authorized to sign contracts or 
connact modifretdions on behalf of the Board. 

b. The Board's Contrading Officer is the only person authorized to issue change orders to 
the Hoard contracts, including this Contract. The Contracting Officer will only issue 
changes in accordance with Section C, 7^7 and the changes clause of the Genetnl 
Contract Provisions. 

t. A person designued m any Board contract as a representative of the Coolracling Officer 
to inspect and accept products or services on behalf of the Contracting Officer or to 
provide technical ovcrsi^i doting contract perfennance, docs not have the authority to 
make changes to the contract terms and conditions for any reason whatsoever. Such 
person may have the designation of COTR or Contracting Officer’s Representative, at 
any other dcsignstion. 

d. As a comractor for the Board, ruiy services performed by the Construction Adndnistralof 
nut specifically requited under the Contract's ICDits and conditions or any Addibonal 
Services performed by the Construction Administrator in the absence of a written change 
order from the Contracting Officer aulhotiziog such Additional Services in advance shall 
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be provided at the Coostniciion AdinmisUalor's own expoise and the Constnictioii 
Administrator shall not file any claim for tcimburseineni fiom the Board. 

rhis acknowledgment is a material representation of fact upon which reliance will be placed by 
the Board in any contract agreed to as a resnit of Ibis solidtalion. 

Hill Internatkmal, Inc.. 1225 Eve Street. NW. Washingto n. DC 2000S 
Company Name and Address (Typed) 


lames E. Koch, Senior Vice President 
Name and mie (Typed) 



Construction Administrator lepresents that it is not a party to any enisling agreement which 
would prevent Consbnclion Administrator from entering into and performing this Contract. 
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SECTION 1, 

GENERAL INSTRUCTIONS AND INFORMATION 
LI GENERAL INSTRUCTIONS 

a. A Solicitation, Offer, and Award fomt, completed and signed by the Olleror, constitutes 
the Ofieror's acceptance of the terms and conditions of this solicitation. The Offeror 
shall type in the name of (he authorized signing official in Bloch IS of the Solicitation, 
Offer, and Award form. The form shall be executed by a leprescnlalivc of the Offeror 
who is authotizod to commit the Offeror lo conlractual obligations. 

b. A Solicitation. Offer, and Award form, completed and signed by the Offeror constitutes 
the Offetot's representation that it has examined the entire solicitation document, the 
Project Site and the most cimeni set of Design Documents, familiarized itself with the 
local condilions under which Ihe Services required hereundo are lo be performed and 
cortelated its reviews and observations of the same with all of the requirements of this 
ContracL If Offeror has not conducted such careful investigation, it is deemed to assume 
ail risk of conditiom or circumstances, now existing or arising in the course of Ihc 
Services which could make the Services' more expensive or more ditficull lo perform than 
was conicmplatcd hy Offeror. Offeror shall have no claim arising from or in connection 
with conditions which could reasonably have been ascertained by such investigation or 
other due diligence undertaken prior to the execution of the Contract including, without 
limitation, claims to increase the Maximum Fully Burdened Rates (or components 
thereoO, the Not-to-Exceed Fee for Basic Services, the NTE Fees by Phase, or damages. 

c. Each Offeror shall furnish all inhumation required by this Solicitation. The Offetor shall 
also fill in all blocks of Section K as required, and shall enter in the name of the 
authorized signing official in the space reserved for his/her signature. 

L2 DEFINrriONS 

The following terms shall have the meaning as set fonh below for this Solicitation: 

a. Aclual Fully Burdtnetl Hourly Rales is delined in Section M.6.d and Attachment B-l. 

b. AppUcable Coda and Standards means any and ail codes, standards or requirements 
applicable to the Services, Ihe Work of any Conslniction Contractor or to the Project set 
fonh in the Contract or in any Applicable Law. in Ihe event of an inconsistency or 
conflict between any of Ihc Applicable Codes and Standards, the highest performance 
standard as conlemplated therein shall govern performance of the applicable person. For 
purposes of this Contract, .Applicable Codes and Standards shall include the codes, 
suiutes and requirements of the District of Columbia applicable lo similarly situated 
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projects in the District of Columbia even though the Martin Building is legally esenipi 
from such requirements. 

c. Applicable Law means all laws, statutes, ordinances, certifications, ordeis, decrees, 
injunctions, permits, agreements, niles and regulations, including any conditions thereto 
of any Governing Authority, or other legislative or administrative action of a Governing 
Authority, or a final decree, judgment or order of a court which relates to the performance 
of the Services, the Work or services of any Construction Contractor or the intcrpreiatkm 
or application of this Contract or any applicable Contract Documents, including (a) any 
and all permits, aulhoriaations. certifications, or other approvals or orders, (b) any 
Applicable Codes and Standards set forth in Applicable Law; and (c) any Applicable Law 
related to (i) conservation, regulation, improvement, protection, pollution, contamination 
or remediation of the environment: or (ii) Hazardous Substances or any handling, 
treatment, storage, release, use and disposal or other dispoitition of Hazardous 
Substances. For purposes of this Contract, Applicable Law includes the laws of the 
District of Columbia applicable to similarly situated projects in the District of Columbia 
even though the Martin Building is legally csenipt from these requirements. 

d Board means the Board of Governors of The Federal Reserve System 

e. Board Indemnilet s is defined in Section L.7.a. 

f. Change means an addition, deletion, suspension of, revision or any other modiftcadon or 
amendment to (i) the Basic Services; or (til the Work or services of any Constniciion 
Contractor or any other material requirement under the applicable Contract Documents. 
Adjustment to any Maximum Fully Burdened Rale (or component thereof), to the NTE 
Fee. to any NTE Fee by Phase or to the Project Schedule shall in every instance cnnstiluie 
a Change. 

g Consiruaion Adminislralor means the Offeror who is awarded a Contract under this 
Solicitation. 

h. Coostmaion Coniraclor means an individual, partnership, corporation, or other entity 
responsible for performing the Work, or a portion thereof Consiruedon Contractor shall 
include Subconiraclors of any tier. 

i. Conslnidtun Cast is defined in Suction C J.3.5. 

j. Cansiruclion Docmeals refer to the Design Documents consisting of the Drawings and 
Specifications setting forth in detail the quality levels of materials and systems and other 
requirements for the construction of the Work. 

k. Consiruaion Team is defined in Section C.2. 1 . 1 . 
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l. Cornuttam or Conslnidion Adminislralor s Coniidlool! are defined in Section C, 2.1 .3. 

m. Coiuraci means this Solicitation, Offer, and Award after execution of the Award section 
of the Solicitation, Offer, and Award form by the Contracting Officer. 

n. Coniraci Doaimenls consist of Ihe Project Contract and all documenls enumerated as a 
Contract Document in a Project Contract and comprise the agreement between the Board 
and any consultant, vendor, dc.sign professional, Coostnjclion Contractor or other third 
party for the procurement of labor, services, material and/or equipment in connection 
with completion of the Project. Depending on the scope of services, Contract Documenls 
can include, but not be limited to. purchase orders for the procuremeui of supplies, 
services, priming, and/or equipmenU Drawings, Specifications, Design Documents. 
Piojeci Schedules, Schedules of Value, and other materials identified as Contract 
Document in those agrecnKnis. Contract Documents includes amendments and 
supplemental agreements with respect to any of the foregoing. 

0 . Comrttcdng Officer means Ihe person executing this Contract on behalf of the Board or 
his/her successor or successors 

p. Omiracimg Cheer's Technical ReprmnlaiKe means the person designaied to represent 
the Contracting Officer in administering the technical details of this Solicitation ns more 
fiiliy described in Section J.5. 

q. Conlraciot means the individual, partnciship, cotponliou, or other cnliiy awarded this 
Contract for Consuuction Administration Services. In this Solicitation and Contract, 
Contractor and Constiuclion Adminislralor are synonymous. 

r. Conracl Sum shall mean the amount payable to any Construction Contractor iukIct a 
Pniject Contract or Subcontract. 

s. Caniraci Tim shall mean (i) with respect to Ihis Contract, the Period of Pctforaiance set 
fonb in Section J.2: and (iii) with respect to other Project Contracts, the period of lime, 
including adjustments authorized by approved Change Orders, alloltcd in Ihe Contract 
Docuineols for the Substantial Completion of the Woik or services, 

1. Design Documenls mean Ihe Drawings, Specificalions, calculations and othei work 
product and Inslnimcms of Service prepared by the Architect, the Arehilecl's Consultants 
or any other design professional or Constiuclion Contractor engaged by the Board to 
perform Design Services in connection with the development of Ihe Project including, but 
not limited to, Scbcmatic Design Documents, Design Development Documenls. 
Construction Documents and Addenda thereto. 
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u. Dfsiffi Stnices shall mean the professional architectural, engineering und design services 
performed by the Architect, the Architect's Consultants or any other design professional 
or Construction Contractor engaged by the Board to complete Design Documents for the 
Project. 

v. Effeaiw Dale is the date this Solichalion is siped by the Contracting Officer awarding 
this Solicitation to an OlTemr. 

VI. Final Completion of the (Pori refers to when all of the following have occurred: (i) the 
perfoimance of the Work has been tiilly completed (including, without limitation, all 
Punch List items), (ii) all final releases, documents and manuals required by the Contract 
Documents of Construction Contractors have been delivered to the Contracting Officer, 
(iii) all start-up testing, inspection, commisslonmg and calibration of building systems 
and equipment and Operating Equipment have been completed, and a commissioning 
report Irom the CxA stales that all applicable systems and equipment have been 
successfully commissioned pursuant to LEEDI^NC EAc3; (iv) confirmation Irom the 
Architect that all Construction Coniractois has uploaded via LEED® Online or supplied 
to Architect all data and documentation required to demonstrate compliance whh. and to 
complete the applicable calculations and Submittal Templates for, each applicable 
LEED® credit where such data or documenialion is the Contractor's responsibility; and 
(v) confiimation from the CxA that training of the Board's operations personnel has been 
completed;. Unless otherwise agreed in the applicable Contract Documents, Final 
Completion of the Work siiali occur within thirty (30) days following Substantial 
Completion of the Work (or any agreed phase of the Work) and agreement upon a Punch 
List 

X. (Jiivertung Authorin means any department, otfict, instrumentality, agency, board or 
commission of the Federal Govemment. and any state or local govetimwm having 
jurisdiction over a Parly or any ponion of the Services, the Work, or the Project. 

y. Offerors means those peisons to whom the Board sent a Solicitauon. 

z. ATEfce/orfiar/c&rvicejisdefmedin SectionM.fiaand AttachmcntB-l. 

aa. NTE Fea by Phase is defined in Section M.6.a and Attachment B- 1 . 

bb. Offerors means those persons to whom the Board sent a Solicitation. 

cc. Operating Equipment means the apparatus, equipment, macbincry. systems, 
instrumentation and vdiicics intended to form or forming part of the Work 

dd, Project Contract refers to any agrecraenl. contract or purchase order between the Board 
and any consultant, vendor, design professional. Constniction Contractor or other third 
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patty for the procuiemcnt of labor, services, material and/or equipment in connection 
with completion of the Project. It includes amendments and supplemental agreements 
with respect to any of the foregoing. 

ec. Punch List shall mean a comprehensive list of minor items to be completed or correeted 
followuig Suhslantral Completion of the Wort on the Project which items shall not 
materially affect the use, occupancy or operation of the Project by the Board. 

fC SulicUalion means this Solicitation. Offer, and Award document initially issued by the 
Board seeking proposals from Oflerors. 

gg. Sukoiuraci refers to any contract between a Construction Contractor and any person, or 
between a Subeontraclor (of any tier) and any person to perform, supply, or tumish a 
portion of the Work on the Project. 

hh. Subconinxiar refers to any person performmg. supplying or furnishing a portion of the 
Work on the Project under a Subcontract. 

ii. Subslaniial Compteiion refers to the stage in the progress of the Work (or a designated 
phase or portion thereoO when all of the following bve occurred: (i) issuance by 
applicable Govctntng Authorities of a ceitilicatc of occupancy or temporary certilkate of 
occupancy, as the case may be, and all other approvals, licenses or permits necessary to 
permit the Board to occupy the building (or portion thereof) with its personnel; (ii) 
inspection of the Work by the Board and Consiruclion Adminislralor of reasonable scope 
and duration resulting in a determination by them that the entire Work (or a designated 
phase or portion ihcrtof). excluding "Punch Ust" work identified during inspection, has 
been sufficiently completed in strict accordance with the Contract Documents and to Ibc 
Board's satisfaction so that the Board can utilize or occupy the Work for its intended 
purpose; (ii) issuance of a certificate of Substantial Completion approved by the Boani. 

jj. “WoriT means Ibc Uitality of the obligations described in, and reasonably inferable from, 
Ihe Cofltiacl Docttmenfs of eaidi Constructiun Contractor, including all labor, services, 
maienals and equipiiKnl. necessary lo conslnict and complete, in a good and 
workmanlike manner, the Projccl or designated portion thereof including, without 
limitation, the procurement, assembly, installalion, testing and calibration of all Operating 
Fx)uipmcnL 

L.3 QU AUFICATION OF PROSPECTIVE CONTRACTOR 

The Board will consider proposals only from Offerors who are regularly established in the 
business called for, and who are financially retsponsible and able lo show evidence of their 
reliability, capability, and expen'ence. The Offeror shall have the equipment, facilities, and 
personnel directly employed or supervised by il to render prompt and saiisfacioiy pcTfoimancc at 
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the lime of award. If the Oflcror intends to subcontract any portion of the operation, it shall be 
so staled in its proposals. Ihc qualifications of the identified subcontractot(s) will then be 
considered along with those of the prime Contractor. 

L.4 CONDITIONS 

a This Solicilaiion does not commit the Board to pay any cost incurred in the preparation or 
submission of any proposal. The Board is not liable for any costs incurred in anticipation 
of a conlraci award The Contracting Officer, at his/her sole discretion, may allow those 
costs that if incurred after contract award would be allowable. 

b. This Solklialion in no way obligates the Board to award a contractfs), and the Board 
reserves the right to reject any and all offers fur any reason that the Contracting Officer 
determines. 

c. The Board reserves the right to award to other than the low-cost OlTcror. 

d The Board reserves the right to award a contractfs), after receipt of proposals, without 
further discussion. Therefore, it is emphasived that all proposals should be submitted 
initially on the most lavorable terms from a cost and technical standpoint that the Ofteror 
can submit to the Board 

e. The proposal shall be signed by' an official authorized to commit the Ofteror to a contract. 

f. The OfTemr will guarantee its prices for a minimum of sixty (6U) days from the due date 
of proposal. 

L.5 FORBIDDEN CONTAa 

Offemts are cautioned against discussing the preparation of proposals or technical questions with 
Board technical personnel. The ciicrnnstances of any unauthorized contact, when verified, may 
result in disqualiflcalion of Ihc Offeror's proposah Discussions with Board lochnical personnel 
concerning the specifications, the documents incorporated by reference, pricing, or any other 
technical matters are strictly forbidden. 

L.6 INTERPRETATION OF CONTRAa REQUIREMEN TS 

No intcipietation of any provision of this Solicitadon, including applicable specifications, shall 
be binding on the Board unless furnished or i^ed upon m writing by Ihc Contracting Officer or 
his/her dcsigDaled representative authorized to maRc such interpretation. 
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L7 INSURANCE 

a. Subject to Section L,7,l.. the Offeror sliall procure, pay for, and maintain during the term 
of this Contract and ihereafier as required, the fallowing insurance coverage with limits 
not less than those set forth below with insurers authorized or approved to do business in 
the District of Columbia and otherwise acceptable to the Board and under forms of 
policies satisfactory to the Board. The Offeror is responsible for the payment of all 
deductibles on these policies. None of the requirements contained herein as to tj^ 
limits or the Board's approval of insurance coverage to be maintained by Offeror ts 
intended to and shall not in any manner limit, quality or quantity the liabilities aitd 
obligations assumed by Offeror under this Comtact or otherwise provided by law. For 
purposes of this Comtact, “Board Indemnitees" shall refer to the Board, its subsidiaries, 
the Contracting Officer, the COIR and each of their respective members, successors, 
assigns, heirs, legal representatives, devises, olficcts, directors, shareholders, employees, 
consultants and agents, now existing or which may hereafter exist. For purposes of this 
Section L7, “Offeror" shall include all of Offeror’s subcontractors and consultants; 

1. Worher's Compensation; Statutory Limits 

2. Employer's Liability: $ 1, 000.000/each accident; 

Sl.OOO.OOO/discase policy limit: 

$ 1 ,000,000/disease each employee 

fhis policy shell include a waiver of subrogation against the Board Indemnitees. 

3. Commercial Genetid Liability (Occurrence Basis) 

Bodily Injuiy/Property Damage Liability Combined Single Uroh S2,000,000 each 
occurroncc. 54,000,000 annual general aggregate, 54,000,000 ptoductscomplelcd 
opetaltons. The policy shall include the following coverages: 

Premises/Operations: 

Independent Contractors: 

Products and Completed Operations for a period of no less than ten (10) years 
following the Board's acceptance of the Work for each Project (which coverage may 
be supplied by multiple policies in lieu of a single policy); 

Broad Form Contractual Liability specifically in support oC but not limited to. tbc 
Indemnity sections of this Conlracl; 

Broad Form Property Damage (including Completed Operations); 

Protective Liability; 

Personal Injury Liability with employee and conttactual exclusions removed; 
Advertising bijuiy Liability; 

Fire Legal Liability; and 
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EaclusioDS relative hr Collapse. Gxplosion and Underground Property Damage 
Hazards deleted. 

The liability policy shall be on a form aca'plabic to the Board and be endotved to include 
the Board Indemnitees as Addiiional Insureds during the period of Offeror’s ongoing 
operations on each Project and for the foil products and completed operations period set 
forth above and shall contain cross-liability and severability of interest endorsements. 
Slate that this insurance is primary insurance as regards any other insurance carried by any 
the Board Indemnitee, and shall include a waiver of subrogation in favor of the Board 
Indemnitees. 

The Offeror's general liability insurance and excess liability insurance shall provide 
sufficient coverage for any loss, damage or deslruetion to the buildings, improvements, 
vehicles, equipment and other property located on or immediately adjacent to a given 
Project she. 

The Board may direct the Offeror to increase the coverage amounts or obtain additional 
or different coverages, and the Offeror will obtain pricing for such coverages or amoutils 
as soon as piaciicable. but in no event later than twenty (20) days from the date of the 
request. If accepted by the Board, the cost of obtaining such additional, different or 
greater coverage shall be an Additional Service and increase the not-to-exceed amounts 
set forth in Attachment B-l . 

4. Business Automobile Liability 

Bodily Injury and Property Damage Liability Combined Single Limit $2,000,000 
pet accidMi or occurrence. 

This policy shall be a project specific policy on a standard form written to cover all 
owned, scheduled, hired and non-owned automobiles. The policy shall be endorsed fo 
include the Board lndemnitee.s as .Additional Insureds, contain cross-liability and 
severability of inlerest endofsements, and state that this insurance is primary insurance os 
regards any other insurance carried by any the Board Indemnitee. The two million dollars 
of coverage staled above may be satisfied with a combination of primary, umbrella and/or 
excess policies. 

5. Umbrella or Excess l.iabilHy Insurance 

Bodily Irijury/Property Damage $I0,(HXI,(KKI each occurrence and $10,000,000 
annual aggregate 
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litis policy shall be wrillen on a fallowing tbmi umbrella occurrence basis above the 
liability coverages described above and shall be endorsed to include the Board 
Indemnitees as Additional Insureds. 

6. Professional Liability written on an annually renewmg policy basis with limits of 
liability of not less than SIO.OOO.OOO per claim, subject to a SIO.OOO.OOO annual 
aggregate. 

The Offeror’s Professional Liability Policy shall have a rttroaclive dale prior to the 
performance of any professional Services to be provided under this Contract, shall be 
maintained by Offeror for ten (10) years after the Project is completed, and shall stale 
that, in the event of cancellation or non-renewal, the discovery period for insurance 
claims (tail coverage) shall be at least twelve (12) months. Offeror shall supply proof of 
such coverage to the Board upon request. 


b. Scone of Additional Insured Covcraiie: Subrortation Waivers . With the exception of Its 
workers’ compensation, employer's liability and professional liability insurance. Offeror 
shall name the Board Indemnitees, now existing or which may hereafter exist, as 
Additional Insureds under the polices set forth in Sections L7 J and L.7.5 on terms no 
less broad than ISO forms CG 20 1(1 07 04 for ongoing operations and 20 37 07 04 for 
completed operations (or such other forms as requested by the Board and agreed upon by 
the Offeror), and iropies of these endorsements or their equivalent shall be provided to the 
Board prior to commencement of the Work (or, in the case of a Subcontractor, prior to 
commencement of the Subcontractor's work). All required insurance shall be puicha.scd 
by rnsurance companies of good reputation with a rating of "A- VIF' or better by A. M. 
Best Company. All policies shall contain cross-liability and severability of interest 
endorsements, shall be endorsed to be primary insurance with no recourse to or 
contribution horn any other similar insurance, if any, which may be carried by the Board 
Indemnitees, and shall include a waiver of subrogation in favor of Board and all 
Additional Insureds. Evidence of such shall be supplied to the Board. 

c. Evidence of Offeror's Insurance . EvideiKe of the insurance coverage required to be 
mamiained by Offeror under Ibis Section L7, represented by Certificates of hBurancc. 
and any executed endorsements isstred by the insurance carrierfs), must be furnished to 
the Board prior to Offeror commencing its Services in connection with the Project. 
Certificates of Insurance and endorsements shall speciiy the insured status mentioned 
above as well as the waivers of subrogation. Such Certificates of Insurance and 
endorsements shall state that the Board will be notified in wriling thiity (30) days prior to 
canceHalion, material change, or non-renewal of insurance. Offeror shall provide to the 
Board a certified copy of any and all applicable insurance policies upon request of the 
Board. Timely renewal certificates will be provided to the Board as the coverage renews. 


-6S- 



1372 


Board of Govcmon of the Federal Rescrt'c System 
SoliciiatioD. Ono-. and AKtud 201000405 

Insurance similar to that required of Oficror shall he provided by or on behalf of all 
Subcontractors to cover their operations performed under this Contract. 

d. Submittals Upon Exoitaliun of Policy . ttTicn any required insurance, due to the 
attainment of a normal expiration date or renewal date, shall expire, the Offeror shall 
stqrply the Board with Certificates of Insurance and amendatory riders or endorsement 
that clearly evidence the continuation of all coverage in the same manner, limits of 
protection, and scope of coverage, including naming the Board Indemnitees as Additional 
Insureds, as was provided by the previous policy whether placed with the carrier with 
whom the coverage was pteviously place or another carrier. In the event any renewal or 
replacement policy, for whatever reason obtained or tequired. is underwiiitcn by a crimcr 
other than that with whom the coverage was previously placed, or the subsequent policy 
differs in any way from the previous policy, the Offeror shall also furnish the Board with 
a ccitflied copy of Ihe renewal or replacement policy unless the Board provides the 
Offeror with prior written consent to submit only a Ccitificale of Insurance for any such 
renewal or replacement policy. All renewal and replacement policies shall he in foim and 
substance satisfaclury to the Board and underwritten by carriers acceptable to ihe Board. 

e. fhe Board’s Richt to Procure Olferor's Insurance . If Ihe ORoor fails to purchase and 
maintain, or require Olferoi Consultants, Contractois or Subcontractors to purchase and 
maintain, any insurance requited under this Section L.7 or elsewhere in Ibe Contract, the 
Board may. but shall not be obligated to, upon five (S) days' written notice to the Offeror, 
purchase such insurance un behalf of the Offeror, Offeror Consultants. Contractors or 
Subcontractors, and the Board shall be reimbursed by the Offeror upon demand or. at Its 
option. The Board may withhold the costs of procuring such insurance from any 
payments then or thereafter due Olfcror. 

f. Failure to Procure Required Insurance . Offeror hereby releases, and shall cause its 
insuicts. Consultants or Subcontractors and llieir insurers to release, tbe Board 
Indemnitees from any and all righl.s. claims or causes of action whatsoever which Offeror, 
its insurers, its Consultants or Subconlraclois and/or their insuieis might othenvise 
possess resulting in or from or in any way connected with any loss covered or which 
should have been covered by insurance hut was not due to the failure of Offeror, its 
Consullanis or Subcontractors to obtain or maintain insurance required by this Contract, 
including the deductible portion Ihereof, maintained and/or tequittxl to be maintained by 
Olfcror and/or its C onsultants or Subconltaclots pursuani to this Contract, except for such 
claims or causes of action which ate caused by the sole faull or willful misconduct of the 
afotementioned parties, including the Board Indemnitees. 

g. Liability Notwithslandinu Insurance . Approval, disapproval or failure to act by the Board 
regarding any instinmee supplied by Offeror, its insurers, Consvilants or Subcontractots 
shall not relieve Offeror of full respoasibility or liability for damages, errors, omissions or 
aecidems as set forth in this ConiracL The bankruptcy or insolvency of Offeror's tnsutet 
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or any denial of liability by Offeror’s insurer shall not exonerate OReror front the liability 
or responsibility of Offeror as set forth in this Contract. 

h. Cootietatinn . At ell times, Offeror and its Consultants shall cooperate with the Board and 
its Insurance program administralor with relation to insurance underwriting, payroll 
reporting, rating, claims, or loss history inTDnnaUon. 

L Consultants’ Insurance. The OITerot shall require by contract and shall verify that each 
Consultant providing any professional services in connection with the Project shall 
procure and maintain insurance with the same coverages and limits and under the same 
terms and condibons as required of the Offeror including naming the Board bdemnitess 
as Additional Insureds. Offeror may. at its option, provide the coverage for any or all 
Consultants, provided the evidence of insutance submitted by Offeror so stipulates. 

j. Certificates of Insurance and Fjidorseroents . Offeror shall be responsible for any 
modifications in these insurance nntuirements as they apply to any Offeror Consultant or 
subcontractor. Offeror shall maintain Ceitificates of Insurance and executed Additional 
Insured and other required cndoisements Irom all Offeror Consultants and Subcontractors 
enumerating, aramg other things, the waivers against and insured slams of, the Board 
indemnitees, as required herein, and shall provide the same to the Boaid. The Additional 
Insured endorsement Included on the commercial general liability policies of each Offeror 
consultant oi subcontractor shall stare that coverage is afforded the Additional Insureds 
with respect to claims arising out of ongoing and completed operations performed by or 
on behalf of the Offeror or, as ihe case may be, each Offeror Coirsuliant or Subconltactor. 
If the Additional Insureds have other insurance that is applicable to Ihe loss, such other 
insurance shall be on an excess or contingent bnsis. The amomii of the insurer’s liability 
under this insurance policy shall not be reduced by the existence of such other insurance. 

k. Compliance with Insurances . Offeror shall comply, and cause each Offeror Consultiml or 
subeonmcinr to comply, vnth all conditions and warranties of all insurances under this 
Contract and meet all requirements of insurers in connection with the sclllemenl of 
claims, including Ihe keepmg and provision of all records, evidence or documents 
nccessaiY to substantiate claims. All costs and incidental expenses incuired in relation to 
the preparation of claims under the policies arising out of matters for which Offeror is 
responsible under the Contract shall be home by Offeror. 

l. Controlled Insurance Frocram . The Board may establish (or cause to be established), in 
its discretion, a coolrolled insurance program (CIP") for the Project that may meet some, 
but not necessarily all, of the insurance requirements of Ihe Construction Administralor 
and its Consultants. To Ihe extent a CIP is established which requires the participation of 
Ihe Constniction Administrator and Construction Administralor Consultants, the 
Constniclion Administrator shall, and shall ensure that its Cnnsullants: 

L Enroll, and maintain enrollment, in the CIP in accordance with Its toms; 
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il. Comply with all of the admiiusttative, safety, insutaiKe and other 
rertuirements outlined In the CIP Insitrance Manual and CIP Insurance 
policies: 

tit. Provide to trach of its Consultants a copy of the CIP Insurance Manual and 
eoivure such Consultants' compliance with the provistons of the CIP 
Insurance Manual and CIP insurance policies; 
tv. Cooperate with the Board and CIP Administrator in their determination of 
the (i) .savings, if any, realized by the Construction Administrator and its 
Consultants in their insurance costs due to CIP coverages; and (ii) 
appropriate reduction in the Construction Administrator's price (or not-to- 
exoeed values) for performance of (he Services as a result of (he savings 
realized by their enrollment in (he CIP including, but not limited to, 
providing a complele and accurate disclosure of insurance costs in (he 
form requested by the Board or CIP Administrator and all documents or 
information requested imd executing the appropriate deductive change 
order to reflect such savings. Such information may include, but may not 
be limned to. payroll records, certified copies of insurance coverages, 
declaration pages of coverages, rating pages, certificates of insurance, 
underwriting data, prior loss history information, safety records or history, 
OSHA citations, or such other data or information as the Board, the CIP 
Administrator, or CIP Insurers may request in the administration of the 
CIP. or as required by the CIP Insurance Manual; and 
V. procure and maintain all other insurance coverages requited by the 
Contract not included in (he CIP. 

L.8 EXCEPTIONS AND/OR DEVUTIONS 

Offerors ate cautioned that any exceptions or deviations taken to any provision of this 
Solicitation may tesult in that OfTcror's entire proposal being declared unacceptable. Il is the 
Board's intent that an Offeror satisfactorily meet each and every requirement as slated in this 
Solicilalion. Should the Offeror request exceptions und/or deviations from any requirement of 
Section C, the Staiemeni of Work, and/or any other clauses, provisions, or terms and coodilious 
of this Solicitation, that request will be held to the highest burden of jushfieation. Oflerors shall 
identify in Volume I each requirement, clause, provision, or term and condition for which it 
requests exceptions aral/or deviations. Each exception and/or deviation identified shall be fully 
explained including sufficient justification as to technical advantage, cost savings, and/or 
benefits to the Board so that the Board can thoroughly evaluate the Offeror's input and determine 
if il is m the best interest of the Board. If the Ofleror's explanation is not acceptable to the 
Board, the exception and/or deviation will not be allowed, and. unless the original requiremem is 
met. the Offeiur's proposal may be found unacceptable. 

L9 MULTIPLE PROPOSALS 
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OlTerors may submit mote than one proposal in response to this Solieitation provided that each 
proposal addresses and meets all tequiremenls specified herein. If multiple proposals are 
submitted, each proposal shall be clearly labeled and identified on the cover page of each 
separate document, and the reason for each additional proposal and its comparative benefits shall 
be explained. Each page of each proposal shall Identify the proposal to which it belongs. Each 
proposal shall be a complete offer in and of itself. Eaeh proposal submitted will be evaluated on 
its own merits. The Board will not accept or evaluate proposals for requirements other than 
those identifred in this Solicitation. 

L.I0 FOCUSED ALTCRNATIVES 

.Alternate proposals aimed at satisfying specific elemeots of the Board's ovemll requirements m a 
unique or alternative manner will be permitted if accompanied by and fully cross-referenced to a 
fully compliant proposal. Fiach such proposal will be evaluated on its focused proposed solutions 
and tbc common solutions of the responsive proposal that accompanies it. Proposals that do not 
address all requiremenu (cither directly or by CTOss-rcfcrence) may be deemed unacceptable. 

L.1 1 IDENTIFICATION OF RESTRICTED RIGHTS IN COMPUTER SOFTWARE 

OlTerors are cautioned of the requirement that any restrictions on the Board concerning use or 
disclosure of computet software that was developed at private expense and is to be delivered 
under the Contract must be set I'otlh in an agreement to be negotiated prior to award and made a 
part of the ConiracL Therefore, the Offeror shall identity in its proposal, to the extent teaslblc, 
any computer software that was developed at private expense and upon which il desires to 
negotiate restrictions, and shall stale the nature of the proposed restrictions. A listing of such 
software shall be anacbed to and included as port of the Technical Proposal. If no such software 
is identified in the proposal, the Board assumes il has unlimiled righb. Offerors will be deemed 
to have given a warranty by the signing of the proposal section of the Solicitation, Offer, and 
Award foim (Section A) that software rights are not limited. 

L.12 LATE PROPOSALS, MODIFICATIONS OF PROPOS.ALS. AND WmiDRAWALS 
OF PROPOSALS 

0 . Any proposal received by (he office designated in this Solicitation after the exact lime 
specified for receipt will not be considered unless il is received before award is made; and 

1 . il was sent by registered or cenified mail not later than the fifth calendar day prior 
to the date specified for receiving nfiets (for instance, an olTcr submitted in 
response to a solicitation requiring receipt of offers by the twentieth of the month 
shall have been mailed by the fifieenlh or earlier). 

2. il was sent by maiL and it is determined by the Board that the late receipt was due 
solely In mishandling by Ihc Board after receipt at the Board; or 
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3. iris the only proposal received. 

b. Any revision of an Offeror's proposal, except a revision resulting from the Contracting 
Officer's request for best and final offer, is subject to the same conditions as in a.1. and 
a.2. above. 

c. A revision to an Offeror's proposal resulting from the Contracting Officer’s request for 
best and final offer received after the lime and dale iqiecified in the request will not be 
considered unless received before award and the late receipt is due solely to mishandltng 
by the Board after receipt at the Board's inslaliation. 

d. fhe only acceptable evidence to csinhlish: 

1 . the date of mailing of a late proposal or modification sent cither by registered or 
certified mail is the US or Canadian Postal Service postmark on the wrapper or on 
the original receipt from the US or Canadian Postal Service.2 If neither postmark 
shows a legible dale, the proposal or modification of the proposal shall be deemed 
to have been mailed late. 

2. the lime of receipt at the Board is the Board's tirae'date stamp on the proposal 
wrapper or other documentary evidence of receipt maintained at Ihe Board. 

c. Notwithstanding the above, a late revision of an otherwise successful proposal, which 
makes its terms more favorable to Ihe Board, will he considered at any lime it is received 
and may be accepted. 

f Proposals may be withdrawn by written notice received at any time prior to award. 
Proposals may be also withdrawn in person by an Offeror or its authorised lepiesentativc, 
provided that the identity of this person is made known and that befshc signs a receipt for 
the proposal prior to awaid. 

L13 PROPOSAL SUBMISSION 

a. Proposals shall set forth thil. accurate, and complete informaliun. 

b. Offerors shall submit proposals by mail or messenger to Ihe followii^ address: 


’The icon postmwk ineans a printed, stamped, or odieiwise placed impression, exclusive of a postage 
meter imprcssiuo, Ibal is readily idcnlifiable without furthet acliun as having been supplied and affixed 
on the date of mailing by employees of the U.S. or Canadian Postal Service. Therefore, Offerors should 
request the postal clerk to plao; a bull's^c, that is, a liand-stampcd cancdlaiion or postmark, on both 
(fa; receipt and the envelope or wrapper 
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The Federal Reserve Board 
ProcuremenI Section, Mail Stop 128 
20th and C Streets. NW 
Washington, DC 20551 
Attention: Kimberly Prince 
RE: Solicitation 201000405 

c. The Board will accept proposals at the above address until tbe time and date specified 
below. Proposals received alter this time and date will be processed as specified in 
section LI2 above. 

Closing dale: November 14. 201 1 

Closing lime: 2:00 P.M (Washington, DC lime) 

d. Pivposals shall be typed on paper no larger than 8-l.'2 by 1 1 Inches, using one side only. 
Expensive paper or elaborate artwork and bindings arc neither ncccs.saiy nor desired. 

C. Information requested in this Solicitation shall be furnished completely in compliance 
with insPuctions. The information requested and the manner of submission are essential 
to permit prompt evaluation of all proposals, and on a lair and unifomi basis. 
Accordingly, the Board reserves Ihe right to declare as nonresponsivc, and to reject any 
proposals in which material information requested is not complete. 

f. Pnrposals submitted in response to this Solicitation may contain technical data, trade 
secrets, and commercial or financial infoimalion that is privileged and confidemlal and 
that the Offeror does not want disclosed or used for any purpose other than evaluation of 
Ihe proposal by tbe Board The Offeror may tesirici Ihe disclosure or use of such data or 
information by identifying specific pages on the proposal as “RESTRICTED DATA" and 
by marking the cover sheet of the proposal with the legend below: 

TECHNICAl DATA, ITIADE SECRETS, COMMERCIAL AND/OR 

nNANCIAL INFORMATION CONTAINED IN PAGES OF THIS 

PROPOSAL NO. 201000405, AND .MARKED “RESTRICTED DATA" SRALL 
NOT BE DISCLOSED OR USED OTHER THAN FOR PROPOSAL 
EVALUATION PURPOSES BY THE BOARD. EXCEPT THAT SUCH 
RESTRiaED DATA MAY BE USED IN ACCORDANCE WIIH THE 
PROVISIONS OF ANY CONTRAQ AWARDED AS A RESULT OF, OR IN 
CONNEQION WITH, THIS PROPOSAL THIS RESTRICTION DOES NOT 
LIMIT THE BOARD’S RIGlfT TO DISCLOSE OR USE SUCH DATA OR 
INTORMATION IF OBTAINED FTLOM ANOTHER SOURCE WflHOUf 
SUCH RESTRICTIONS. 


- 71 - 



1378 


Board of Govetnois of ihe Fodnal Reserve Sysicm 
Solicilalion, Offa, and Award 20100(1405 


fhe above testriciion shall not be conslnicd as altering or limiting in any way the Board's 
obligation under the Ftcedora of Infonnalion Act (5 U.S.C. f 5521, or any other 
applicable law or mie, court order or Congressional requirement, or any other right 
reserved by the Board. 

The Board assumes no liability for disclosure or use of unmarlted technical data, trade 
secrets, and commercial and flnancial information, and may disclose or use such data or 
inlonnalion for any Board purpose. 

g. Nontesponsive proposals will be identified and will he eliminated from further 
considetation. A proposal that is nontespoitsivc is one that: 

I . Docs nut address itself to the mandatory requirements of this Solicitation. 

Z Contains major deficiencies, omissions, or oui-of-linc costs. 

h. Offerors are cautioned that an award may be made without fimlier discussions or 
negotiatiens, or a request for best and final offer. 

i. Proposals shall consist of one complete original and the number of copies as stated 
below. Proposals shall be submitted in three volumes, each separate and complete in 
itself m Older that evaluation of one may be accomplished independently of and 
concuirenlly with, evaluation of the olheis. Each volume shall be titled and submitted as 
follows: 

Volume I Cover Lctltr. Snbmil oue original. Volume I shall eunsist of any exceptions 
lalten by the Offeror, the completed and signed Reprcsenlalions and Other Statements of 
Offeroni, and the Vendor Inlbimalion form. 

Put A - Identification of Exceptions 

The Offeror shall provide identification and explanation of any exceptions or 
deviations taken or conditional assumptions made with lespect to the Offeror's 
proposal vetsus the requiremcils of this Solicitation. Any exceptions taken shall 
contain sufficient amplification and justification to peimil evaluation. All benefits 
to the Board shall be explained for each exception taken. Such exceptions will 
not, of themselves, automatically cause a proposal to be deemed imacceplahle 
unless they fail to provide sufficient benefits to the Board, or result in material 
deviations from the lequiremenls of Section C, the Statement of Work. 

PiitB Signed Ccilification and Repie.scraation (Section K) 


- 72 - 



1379 


Board of Govemors of the Federal Reserve System 

Solicitation. Offer, and Award 20IOU0405 

Pane 

Vendor Infonnation Form (Section N) 

PanD 

Solicitation. Offer and Award Foim (Section A) 

PanE 

The infonnation requested in paragraph L2 of scclkn I 

PanF 

Subconlractorplan 


Volume II Technical Proposal. .Submit one original and the copies. Volume U shall 
be leimed the 'lechnical proposal.’' and shall be prepared in accordance with the 
instructions provided in paragiaph below. The technical proposal shall not contain any 
refetcnct to price. The technical proposTil shall be presented in a concise and 
straightforwanl manner. 

Part A Management Plan 

in this part, the OITeior shall provide a detailed description of its approach to 
meeting the rcc|uiremenls of this Solicitation. To facilitate evahiaiion of the 
Management Plan, the order of presentation should follow the sequence set forth 
below. 

I. Key peisoimcl. The OITeror shall provide idsumes of key personnel and other 
information as set forth in Section H. 

1 Offerot's experience. IheOfl'eror shall provide a description of its experience in 
providing services of Ihe type and complexity required in this Solicitation to the 
Federal government, or to The Federal Reserve System, or to other clients of 
simiiar-sized workforce. Detailed infoimation shall be provided, including years 
in business and references as requited in Section C, the Statement of Work. In 
addition to the references 

5. Offeror's approach to requirements. The OfTcror shall narrate its approach to 
meeling or exceeding the requirements indicated in Section C, Ihe Statement of 
Work. 

Part R Refciences and Corporate Qualifications 

I. References. Ofterois shall submit Ihe references as requited in Section C.4. In 
addition, the Offeror shall provide references consisting of present or past clients, 
within the past five years, who are capable of verifying Ihe following ; 
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a. Two references documenting the OtTeror's ability to manage projects 
comparable (as close as possible in size, complexity, and scope) to the 
Solicitation resulting tiom this acquisition. 

b. Two references, for itself and for all major subcontractors, capable of 
documenting tliat. in combinatinn. the Offeror and subcontraaors have 
provided, operated and managed contracts comparable (as dose as 
possible in size, complexity, and scope) to those required imdcr Ibis 
Solicitation. 

The Ofleror shall provide the following infotniation on each client 
reference 

a. Total contract value 

b. Contracting ODreer name, address, and telephone number 

c. Brief description of the services, size, and scope of services 

d. Information on whether the Offeror is currently providing services 
under the Contract 

2. Corporate qualifications. Offerors shall submit material describing their 
general corporate capabilities and qualilications. 

) Implementation plan. The Offeror shall provide a detailed work plan and 
schedule fur implementing the program. 

Volume III Cost/Price Proposal. Submit one original and two copies. 

Volume III shall be icrmed "cost/prioe proposal.” This volume shall consist of completed 
cost proposal forms in the format set forth in Section B. The cost proposal form sltall be 
sealed in a separate envelope marked “Cost/Ptice Proposal for Solicitation 201000405.” 

LI4 INDEMNIFICAIION 

a. By signing the Proposal section of the Solicitation form, the Offeror agrees, to the fullest 
extent permitted by Applicable Law, to indemnify, defend and hold harmless the Board 
Indemnitees for. from and against all claims, demands, causes of action, proceedings, 
sutts, damages, liabilities, losses, penalties, fines, sanctions, judgments, and expenses 
(including, reasonable attorney's fees, costs and expenses of litigation and of 
inveshgatinn whether or not suit is filed) of any kind or nature (herein collectively 
"Losses Si Liabilities"), caused by. arising out of or resulting from in whole or in part the 
negligent act, ciror or omission, willful misconduct or breach of this Contract by the 
Ofieror. the Offeror's employees. Consultants, subcontractors and those for whom the 
On'eror is legally responsible in connection with the Services performed under this 
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Contract, even if a Board Indemnitee's negligence or fault is. or is alleged to he. a 
contributing cause of such Losses & Liabilities. Without intending to limit the scope of 
Losses & Liabilities in any way, and to the extent permitted by Applicable Law, Otferor 
expressly waives its iitumuiity under the applicable worker’s compensation statute in 
connection with any Board Indemnitee's claim for indemnillcalion under this article. The 
Offeror also shall indentmiy and hold harmless all of Board Indemnitees from and against 
any costs and expenses (including reasonable atlomey’s foes, costs and expenses of 
litigation and investigation) incurred by any Board Indemnitees in enforcing any of the 
Oflinor's defense, indemnity, and hold harmless obligations under this ContracL 

b. The Board shall promptly advise Offeror in writing of any claim, demand, action, 
rulministtative or legal proceeding or investigation as to which this indemniliention 
applies, and OfTeror, at Offeror's expense, shall assume on behalf of Board (and the other 
Board Indemnitees) and conduct with due diligence and in good faith the defense thereof 
with counsel reasonably sarisfaciory to Board; provided, however, the Board shall have 
the righL at its option, to be represented tlieiein by advisory counsel of its own selection 
and at its own expense. In the event of failure by Offeror to fully and timely perform in 
accordance with this indemnificatioo provision, when it is applicable, the Board, at its 
option, and without relieving Offeror of its obligations hereunder, may so perform, but all 
costs and expenses so incuned by Board in that event shall be reimbursed by Offeror to 
Board, together with interest on the same from the date any such expense was paid by 
Board until reimbursed by Offeror, at the rale of interest provided to be paid on 
judgments, by the law of the jurisdiction to which the inierpreialion of this Contract is 
subject. 

c. Offeror's obligations under this Section and its subsections shall survive capitation or 
leimirtalion of the Offeror Conlmcl 

d. Oneror shall cause the same or similar lemts as those set foifh in this Section LJ4 and its 
subseebons to be included in the terms of any contract betwtKn Offeroi and any third 
party providing Services in connection with the Project. 

LIS NOTICES 

All notrees requited to be seal under this Solicitation shall be sent ccrlifted mail, return receipt 
requested, overnight deliver (using a service lhal verifies receipt of delivery), or messenger 
service (using a service that verifies receipt of delivery). 

Notices to the Board shall be sent to; 

The Kedetal Reserve Board 
Procurement Section. Mail Stop 128 
20ih and C Streets, NW 
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Washington, DC 20551 

Attention: Michael Kelly, Procurement Manager 
RE: Solicitalion 201000405 

Notices to the Construction Administrator will be sent to the person and address set forth in 
Section IZ of the Repiesenlations And Other Statements Of ORer (Section K). 

L16 SECURTTY 

a. General . The Constraclion AdministiMot shall require its personnel and those of hs 
Consultants, subcontractots and suppliers to comply with all Board security standards and 
procedures. Such personnel will be provided with written documentation of these 
standards and procedures. 

b. Pe rsonnel access . All personnel of tlie Construction Administrator and its Consultants, 
subcontractors, suppliers and associates who require access to Board property must be 
cleared in advance by the Boani's Security Department, The Construction Administrator 
shall provide the Board with a list of all personnel requiring access to the sile, which shall 
include legal names, dales of birth, and social security account number or passport 
number. This list shall he conlinuously updated. The Construction Administrator shall 
notify the Board immediately, in writing, of any changes to the list, including any 
personnel who are no longer employrtd by Construction Administrator or its 
subcontractors, suppliers and associates. 

c. A ccess badas . The Board denies access to its premises to any individual who does not 
possess a valid access badge issued by the Board. Access badges issued by other 
organizations are not valid at Board facilities. The Board issues two types of badges to 
non-FRB personnel The first is a paper “Escort Requited'' badge, which is valid only on 
the day on which it is issued. An Individual who holds only a daily “Escort Requited" 
badge must be escorted by authorized personnel. The second type of badge is a laminated 
photo-identification badge. Holders of ptrolo-identificalion badges are authorized access 
to Board properly without requiring an escort and are also authorized to escon holders of 
“Escort Required" badges. 

Genetallv. personnel who worlt on Board premises for any extended period of lime will 
be issued pboto-idenlificalion badges, provided that the results of their setnrily checics are 
satisfactory Personnel who require only shoit-lerra or occasional access to the Board 
facilities will be Issued “Escort Required" badges on a daily basis, and it shall be 
Coostniction Administrator's responsibility to ensure that such personnel ate properly 
csconed by a person or peisons possessing a valid Board pholo-idcnlifiealion badge. 

1. Lost or stolen badges. Inminatcd photo-idenlificalion badges should be turned 
Into the Board Security Administration office whenever the Job status of the 
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pcison holding that badge changes, for instance, resignation, assignment to 
another project, project completion. The Security Adrainistraiion office shall be 
notified immediately in the event that a photo-identiHcation badge is lost or 
stolen. There is a fee for replacing lost badges. 

d. Seciirilv diecb . The Board will check the names of all Conlmctor, Consultant, 
subcontractor and supplier personnel who tequirc access to Board facilities through the 
FBI .National Crime Infomiation Center (NCIC). Personnel requiring an “Escon 
Required' badge will be screened by name and social security account number. This 
screening typically takes less than a day Personnel who require a laminated pholo- 
idenlilication badge will be screened not only by name and social security accoum 
number, but also by their (ingerprints. Ihis check is conducted by submitting the 
individual's fuigerprints to the Office of Personnel Management (0PM), which forwards 
them to the FBI, It normally takes 2-3 days for the FRB to receive a response. 

1. Results of security checks. The delcmrination as to the suitability of any 
employee or as.>iOciate of Ihe Consmictson Administrator or its subcontractors or 
suppliers to enter the Board's premises shall be made by the Boanl at its sole 
discreuon. The Board may, as a result of the fingerprint security check described 
above, deny access to a person who had previously been granted tempomiy access 
based on a name and social security account number check. 

c. Security alert system the Board has a .security alert system that somewhat models the 
National Alen System. The Board normally operates at the Code Yellow level. 
Individuals in possession of a valid Board photo-identification badge are granted 
uncorrtrolled access to Board facilities and free movement wrihin Ihe premises Icxcepl for 
ccriain restricted areas) during Code Yellow conditions, while holders of "Escort 
Required" badges are requited to be screened with magnetometers and their bags and 
packages mu.st be x-rayed. During Code Orange conditions, all persons entering Board 
facilities are required to be screened with magnetometers, and all bags and packages must 
be X-rayed. All vehicles cnlcting Board garages are searched during Code Orange 
conditions. When Code Red conditions are in effect. Construction Administrator 
personnel are not allowed on the Board's premises, unless specific exceptions are granted 
by Ihe Board Security Administiation office. 

1. Special circumstances. Notwithstanding its condition at any particular lime with 
respect to Ihe Board's security alert system, the Board reserves the right to screen 
individuals and bags, packages or vehicles as indicated above at any time as a 
precondition to granting such individuals access to Board premises. 

f. Conduct . The Consinrclion Administrator’s personnel shall conduct themselves in a 
professional manner at all times and are strictly forbidden from disturbing papers on 
desks, opening desk drawers or cabinets, or using telephone or oITkx equipment, other 
than what is specifically provided to the Coiismiciion Admimsliamr for official business 
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u$e. The Caostruclion Administrator will be working on Ihe premises of the central bank 
of the United States and shall dress neatly, commensurate with the task being preformed. 
The Boaid reserves the right to deny entry or access to its premises to any pctsonncl of 
the Comtruction Administrator or ConsttucUun Administrator Consultanls whose 
presence, dress, or conduct the Board deems detrimental to the good order and 
productivity of its operations and stalT. Such personnel shall be replaced by the 
Construction Administmtor immediately upon notification by the COTR, or his designee, 
that a problem enisls with Ihe Construction Administrator's personnel. This replacement 
shall be made at no additional cost to the Board. 

LI 7 FUBUCITY 

Construaion Administrator shall not release any publicity or adveitising regarding the Projea 
the Contract or the Services or Ihe Work to be performed hereunder and shall not use Ihe name or 
insignia of Ihe Board or of the Federal Reserve System, or any variation or adaptation thereof, for 
any commercial, advertisement, promotional or endorsement purposes, unless the Constiuction 
Administralor has obtained Ihe prior written consent of the Staff Director for Management of Ihe 
Board or his authorized representative in such matters. Construction Administrator agrees to 
comply with the Board’s instructions regarding the trade dress, packaging, uade names, 
trademarks, service marks or other indicia of origin which shall appear on any items to be 
delivered under this Contract. Construction Administrator further agrees that, after deliviny of 
said items to the Board. Ihe Board may modi^ Ihe trade dress or packaging thereof, aodi'ot 
replace, modify, or supplement any indicia of origio appearing thereon, to identify the Board as 
the source of said items. 

L.18 PRE-PROPOSAL CONFERENCE 

a. A pre-proposal conference will be condueled as indicated in Ihe Solicitation cover letter. 

b. The Offeror shall submit in writing to the Contract Specialist any questions it has 
cooccromg this Solicitation, in accordance with Section G, above. Written responses to 
questions submitted in wnling prior to the pre-proposal conference will be provided 
during or alter the conference. 

c. Offerors are specifically cauliontal that verbal discussion, questions, and replies regarding 
this solicitalioo shall not change the clauses or provisions of this Solicitation. 

d. The purpose of this conference is to provide a briefing on this Solicitation, the scope of 
Ihe Services and proposed Work. The Board considers attendance at this conference 
essential to preparing a competitive and cosi-cffcctive offer, and to understanding the 
total result desired by the Board. For building security purposes, please fax in the names 
of the attendees with their social security numbers and dales of birth at least 24 hours in 
advance of the pre-proposal confetencc. 
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SEaiONM 

GE.NERAL CONTRAa PROVISIO.NS 


1. Dermitions 

2. Inspection 

3. Assipjiment of claims 

4. Tlie Federal, slate, and local Uucs 

5. Board-fiimished property 

6. Payments 

7. Extras 

i. Nondisclosure 

9. Inspection of BooFs & Records; Board's Office of the Inspector General 

10. Notice and assistance regarding patent and copyright infringement 

1 1 . Covenant against contingent fees and conflict of interest 

12. Gratuities 

13. .Anti-liickbacir procedures 

14. Interpretation of contract requirements 

15. Changes 

16. Pricing of adjustments 

17. Board dday of wnri 

18. Excusable delays 

19. Stop work order 

20. Tennination for convenience of Board 

21. Dclault 

22. Disputes 

23. Protests 

24. Competition in subconuacting 

25. Subcontracting Plan 

26. Equal opportunity 

27. Employment of persons rvitb disabilities 

28. Afllimativc action ibr ^oial disabled and Vietnam era veterans 

29. Waldi-Hcalcy Public Contracts Act 

30. Service Contrafl Act of 1 965 

31. Buy American Act 

32. Contract Work Hours and Safety Standards Act • Overtime compensation 

33. Privacy Act 

34. Paperwork Reduction Act 

35. Combating Trafficking in Peisms 

36. Conflict of Interest 

37. Office of Foreigij Asset Control and Compliance 
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3S. Diversity and Inclusion 
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M,l DEFlNmONS 

See Section L2 for the Ddinilions of lenns used throughout this Contract 

M2 INSPECTION 

Ihe Board shall have (he tight to reasonably disapprove of any portion of Construction 
Administrator's Services by written notice .staling the reasons for the disapproval In Ihe 
event that any of the Services are disapproved by the Board, Construction Adminisuaior shall 
proceed, when requested by the Board, to rc-perform or nuke other corrections to the 
Services to attempt to saiisly the objections at no additional cost to Ihe Board without 
prejudice to Construaion AdminisOator's right to pursue a claim under Section M.22. In 
addition to any other remedy of the Board under this Contract or otherwise at law or in 
equity, the Board may withhold payment from Ihe Construction Administrator on account of 
Services that the Board contends in good faith contain errors, omissions or art otherwise 
incomplete, inconsistent or do not conform to the requirements of the Contract or are contrary 
to the Board’s written instructions, likewise without prejudice to Construction 
Administrator’s right to pursue a claim under Section M.22. Construction Administrator 
acknowledges that the Board's review, inspection, acceptance, and'or payment for any of Ihe 
Construction Administrator's Services shall not constitute acceptance of Services that fail to 
conform to the requirements of (he Contract, unless die Board eapressly accepts such non- 
cottforming Services in writing. Acceptance of payment by the Architect for all or any port of 
the Services shall constitute a waiver of all claims against Owner, except those previously 
made in writing and identified by Arehitecl as unsettled at Ihe lime of such payment. 

M.3 ASSIGNMENT OF CLAIMS 

a. Pursuam to the provisions of the Assignment of Claims Act of 1 940, as amended (3 1 
II,S.C. Section 3727, 41 US.C, Section 15), if this Contract provides for payments 
aggregating $ 1 ,000 or more, claims for monies due or to become due the Construction 
Administrator from the Board under this Contract may he assigned to a bonk, trust 
company, or other financial institution, including any Ihe Federal lending agency, and 
may thereafter be further a.s$igned and reassigned to any such institution. Any such 
assignmem or reassignment shall cover all amoimis payable under this Contract not 
already paid, and sbll not be made to more than one party, except that any such 
assignment or reassignment may be made to one party as agent or trustee for two or more 
patties participaiing in such financing. 

b. In no event shall copies of this Contract or of any plans, specifications, or other similar 
documents relating to work under this ConltacL If marked “Top Secrtt,' “Secret,” or 
“Confidenhar be fumi^ed to any assignee of any claim arising under Ibis Contract or to 
any other person not entitled to receive the same, Nevetthelest!, a copy of any part or all 
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of this Contract so marked may be fiinilshed. or any information may be disclosed, to 
such assignee upon the prior written authorization of the Contracting Officer. 

M.4 THE FKDERAL. STATE, AND LOCAL TAXES 

a. Except as may be otherwise ptorided in this Contract, the contract price, the Actual Fully 
Burdened Hourly Rales and the lecoveiablc costs for Reimbursable Expenses include all 
applicable Federal, state, and local taxes and duties. 

b. Nevertheless, with respect to any Federal excise tax or duty on the transaction or property 
covered by this Contract, if a statute, court decision, written ruling, or regulation lakes 
effect alter the contract dale, and 

1 . results in the Construction Administrator being rrx|uired to pay or bear the burden of 
any such the Federal excise tax or duly or increase in the rate thereof which would not 
otherwise have been payable on such transactions or property, the Contract price shall 
be increased by the amount of such tax. duly, or rate increase, provided that the 
Consiniction Administrator, if requested by the Contracting Officer, warrants in 
writing that no amount for such newly imposed the Federal excise tax. duty, or rate 
increase was included in the contract price as a contingency reserve or otherwise: or 

2. results in the Coostniction Adminisunlor not being required to pay or bear the burden 
of, or in its obtaining a refund or drawback oC any such the Federal excise tax or duty 
which would otherwise have been payable on such lran.saclions or property or which 
was the basis of an increase in the Contract price, the Contract price shall be 
decreased by iIk amount of the relief, refund, or drawback, or that amount shall be 
paid to the Board as directed by the Contracting Officer. The Conuacl pritre shall be 
similarly decreased if the Construction AdminisUator. through its fault or negligence 
or Its failure to follow insimclions of the Contiacting Officer, is requited to pay or 
bear the burden of or does not obtain a refund or drawback of any such the Federal 
excise tax or duty. 

c. No adjustment pursuant to paragraph (h) above shall be made under this Conuacl unless 
the aggregate amount thereof is or may reasonably be expected to be more than two 
hundred and fifty dollara (S2S0). 

d. As used in paragraph (b) above, the lemi ‘‘ccmitaci date" means the dale set for the bid 
opening or, if this is a negotiated Contract, the dale of this Contract. As In additional 
supplies or services procured by modification to this Contract, the term “contract dale" 
means the date of such modification. 

c. Unless there does not exist any reasonable basis to sustain an exemption, the Board, upon 
request of the Consiniction Administrator, without further liability, agrees, except as 
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Otherwise provided in this Contmcl to furnish evidence appropriate to establish 
exemption from any tax which the Construction Administrator warrants in writing was 
excluded from the contract price. In addition, the Contracting Oflrcer may himish 
evidence to establish exentpuon bom arty lax that may, pursuant to this clause, give rise 
to either an increase or decrease in the ooniraci price. Except as otherwise provided in 
this ContracL evidence appropriate to establish exemption from duties will be fumislied 
only at the discretion uf the ConUacting Oflicer. 

f. The Construction Administrator shall promptly nolily the Contracting OIBcer of matters 
which will result in either an increase or decrease in the Contract price, and dull take 
action with respect tbercto as directed hy the Contracting Ofliccr. 

M,5 BOARD-FURNISHED PROPERTY 

No material, labor, or facilities will be furnished by the Board unless ulherwise provided for in 
the Solicitation. 

M.6 COMPENSATION AND PAYMENTS 

n Fee for Basic Service! The Board will pay Construction Administrator in 
compensation for properly performed Basic Services a fee based upon the Actual Fully 
Burdened Hourly Rates Idefrned below) of the employees of Construction Administrator 
and Construction Administrators consultants employed to perform the Basic Services 
idcniilied on Attachment B-2, but only for that portion of Iheir lime required for the 
Services; provided, however, the maximum compensation payable by the Board to the 
Construction Administrator (and its Consultants) for performance of the Basic Services 
(not including Reimbursable Expenses) shall not exceed (i) the 'Not-to-Exceed Fee for 
Basic Services' for the Project ("NTE Fee"); and (ii) the "Nol lo-Fjrceed Fee(s) by Phase" 
during each Phase of the Project ("NTE Fees by Phase") set forth in the Offeror's 
Cost/Price Proposal set forth in Attachment B-1. Furthermore, the Actual Fully Burdened 
Hourly Rates, and the components thereof, payable by the Board shall not exceed the 
Maximum Fully Burdened Rales, and components thereof identified by Construction 
Adminisimior on Attachment B-2. 

I . If at any time. Construction Administrator has reason to believe that either 

the NTE Fee or any NTE Fee by Phase may be exceeded and, in any event, 
whenever 75% of the NTE Fee and/or 75% any NTE Fee by Phase has been 
invoiced to the Board, ConsUuclion Admimstraior shall immediately notify the 
CO and COTR in writing in advance of incurring any excess fees, stating in detail 
the reasons therefor and the estimated additional hours and foes, allocated by 
billing category for each phase of the Project. The Board may accept the proposed 
additional tecs in whole or in part. To the extent accepted by Ihc Board in 
writing, the NTE Fee or NTE Fees by Phase shall be increatted. Under no 
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circurtrstances will the Board be ubiigalcd to compensate Coirstructioo 
Administrator or others for the perfoimance of Basic Services that cause either the 
NTE Fee or the NTE Fees by Phase to be exceeded absent the Board's advance 
wntten auihonzabon The Board may reject the proposed Services ondfot 
additional fees in whole or in part in which case the Board shall advase the 
Construction Administrator in writing within ten ( 1 0) days, hr the event of a 
dispute regarding the appropriate increase, if any. in the NTE Fee or the NTE Fees 
by Phase, then the Board agrees to pay Constniciion AdminisUalor sttch amount 
as it reasonably determines appropriate for the applicable Services, without 
prejudice to Construction Adminisbator’s right to proceed with dispute resolution 
pursuant to Section M.22. 

2. The NTE Fee and NTE Fee by Phase will not be adjusted on account of 
any discrepancy between the pcntonncl actually utilized, the actual tasks 
performed or the actual number of hours spent by the employees of the 
Construction Admtnistralor or its Consultants in the performance of the Basic 
Services comprising each Phase and the types of personnel, tasks aid number of 
hours projected in the Cost/Pricc Proposals submitted by the Construction 
Administrator except in the event of a Change authorized by Section M. 1 5, as 
amendod, 

b. Compereation for Additional Services. For Addilioiul Services approved by the 
Board in accordance with Section M. 1 5, the Board shall pay Construction Administrator 
a lump sum fee in an amount negotiated to the mutual satisfaction of the patties, but in no 
event shall the Board be obligated to compensate Constniciion Administrator for 
Additional Services in excess of the amount calculated by multiplying the reasonable 
number ofliouts requited fo complete the Additional Service by the Actual Fully 
Burdened Hourly Rales set forth in Atlaclimcnl B-2. Compensation for Additional 
Services of the Construction Adminislralot 's Consultants when not included in any 
negotiated lump sum shall be the amount invoiced to the Constniciion Adininisliator 
without mark-up of any kind. 

c. Fee Snvings Incentive. For purposes of this Section M.6.C. 'Total Fees Paid" is 
the aggregate sum of all fees paid to the Consinicliun Administrator for personnel 
services of the Coreslniciion Adminisuiuot and the Construction Administratoi's 
Consultants under Section M 6.a; and (it) "Fee Savings’ is the amount, if any, by which 
the NTE Fee exceeds the Total Fees Paid. The Board shall pay the Construction 
Adrainislralor twenty-five percent (25%) of the Fee Savings at such lime as rciainagc is 
payable under Section M.6.f.3, provided that ihcie exists no default by the Coastrucllon 
AdminisUalor under Section M.2 1 , nor has any event or condition been identified which 
(with the ^ving of notice or the passage of time or both) could constitute a defaulL 
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d. Hourly Rates are Comprehensive and All-Inclusive. The Actual Fully Burdened 
Hourly Rates chargeable to the Board under Section M.6.a for personnel under each 
personnel category ate comprised of (i) the actual unburdened pay rate or salary of the 
apphcable personnel as of the Effective Date, subject to the Labor Escalation set forth 
below, which shall not exceed the "Unburdened Base Rate* for the applicable category of 
personnel set forth in Attachment B-2; (ii) the actual cost of mandatory and customary 
contributions and benefits related thereto such as employrucnl taxes and other statutory 
employee benefits, social security or other govcmmcntal retitement contributions or 
benefits, insurance, sick leave, holidays, vacations, pension and profit sharing, which 
shall not exceed the "Stalutory/Fringe %’ set forth in Attachment B-2; (iii) the actual 
overhead/adfflinistrative expenses associated with the performance of the Services 
(except for the Reimbursable Expenses identified below) including costs for (a) operating 
expenses of Construction Administrator's Project Site, principal and branch ofifices 
includirtg clerical and admim'stralivc support, reproduction of documents, software and 
computer aided design, postage, courier services, and express mail, local and long 
distance tetepbone calls and foxes, and standard office supplies, (b) any part of 
Construction Admioislrator's capital expenses, including interest on Construction 
Administrator's capital employed for the Project, and (c) Construction Administrator's 
general advertising, national, state or local income, sales or other taxes, fitmehise taxes 
and qualification fees and membership in trade, business or professional organiaations, 
which shall not exceed the "Overhead %" set forth in Attachment B-2; and (iv) 
Construction Administrator's profit, which shall not exceed the "Profit %" set forth in 
Attachment B-2. 

1 , Commencing Jamiaiy 1. 201 1, the Hourly Rates shall be adjusted for all 
labor catcgoncs in accoidance with the percentages set forth in the US Bureau of 
Labor Statistics Consumer Price Index to a maximum of 4.0% per Calendar Year 
for the duration of the Contract. The annual September 30th CPI wdl be used to 
adjust the rate effective the following January 1st. 

2. The Actual Fully Burdened Hourly Rates shall not include costs that are 
not Allowable Costs set forth in the Federal Acquisition Regulation. 48 CFR 
Chapter I, Subpait 31 .2. “Contracts svitb Commercial Organiations," which is 
incorporated herein by reference. 

e. Reimbursable Fotpcnscs. to addition to the Construction Administrator's foe for 
Basic Services (and approved Additional Services), the Board will reimburse 
Construction Administrator for the cost of the following expenses actually incurred by 
Consmiclioa Administrator and Construction Administrator’s Consultants directly related 
to the Pttgect: 

1 . long-distance communications, facsimile communications (loog distance 
only), courier services, and express mail: 
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2. ordinary and reasonable expenses of reproduclioa postage and handling of 
drawings, specifications and other documents (not for inlemal use); 

3. the costs and expenditures necessary for the operation of Construction 
Admimstralor’s field office at the Property, such as such as trailer, slatianary, 
supplies, furniture, computers, fax roachmes, telephones, and office equipment; 

4. it'authorized in advance in writing by the Board, expense of overtime 
work by non-exempt employees of Constnietion Administrator or Construction 
Administrator Consultants requiring higher than regular rales; 

5. if authonred in advance in wriung by the Board, costs and expenses paid 
to third patty vendors to perform tcsls and inspections of materials and equipment 
required by the Construclion Doctunents or Applicable Law that are not being 
performed by the CxA; 

6. ordinary and reasonable expenses of photographic production techniques 
and photography and photo prints used tor the Project; 

7. if approved in advance by the Board, ordinary and reasonable expenses of 
relocation, transportation (coach or equivalent class only) and subsistence (or per 
diem, if applicable), in accordance with the Board's "Reimbursable Travel 
Expenses Schedule," attached as .Appendix 5; and 

8. All taxes levied on professional services and on reimbursable expenses. 


The Reimbursable Expenses set forth above shall be at rhe Construction Administrator's 
cost without muk-up of ony kind. Any and all other costs and expenses rocuired by 
Construction Administrator in performing the Services which are not covered in ibe 
preceding sentence shall require the prior written approval of the Board and unless such 
prior approval is given, the Board shall not reimburse Construction Administrator for 
such costs and expenses. 

f. Process for Payment of Compensation. Comracncingonlhetentli{10lh)dayof 
the month following commencement of the Services, and on or before the tenth (lOlh) 
day of each month thereafter, Construction Administrator shall issue monthly progress 
payment invoices to the Board which shall set forth in reasonable detail the Services 
completed that month in relation to the NTE Fee by Phase applicable to that phase of 
Services. Any Additional Service Fees shall be similarly idenliticd and separated Each 
invoice shall clearly identify the compensation for Basic and Additional Services 
separately from Reimbursable Expenses, provide in reasonable detail the actual amount 
of time spent daily by each employee of Construclion Administrator and Consmiction 
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Administiaior Consultants, a description of wod perfonned, and the Actual Fully 
Burdened Hourly Rate allocable to such employee's worlc, and a reasonable estimate of 
the type and amount of Services and Reimbursable Expenses that Construction 
Administrator expccLs to incur during the next month The Construction Administrator 
shall provide such supporting documentation as the Board may reasonably request with 
respect to Reimbursable Expenses. All invoices shall be sequentially numbered 

1. The Board shall pay Construction Administrator for each properly 
prepared monthly invoice submitted to the Board within thirty (30) days after the 
Board's receipt of such invoice, unless prior to the expiration of such thirty (30) 
day period, the Board advises Construction .Administrator that the Board disagrees 
with the invoice submitted or disapproves of the Services performed. If an 
invoice is in question, Construction Administrator and the Board shall forthwith 
attempt to resolve the issue. The Board shall pay the undisputed portion of each 
invoice within thirty (30) days after receipt thereof When the Board specifies that 
a payment is to be applied in satisfaction of a certain invoice or portion of an 
invoice, the Consnuction Administrator sitall apply the payment to the account as 
specified and shall indicate that specific application on subsequent monthly 
statements. The Board's review, mspecuon, acceptance, and'or payment of and 
for any of Construction Administnuor's Services shall not constitute acceptance 
by the Board of Services that fail to conform to the requirements of this Contract, 
unless the Board expressly accepis such non-conforming Services in wnting. 

2. Construclion AdralnUtralor shall submit applicable hen waivers with its 
invoices stating that for that specific portion of the Services for which the Board 
has paid, all labor, material and Construebon Administrator Consultant accounts 
have been duly paid. All such lien waivers (other than lien waivers to be provided 
promptly following final payments to Construction Administrator Consultants) 
may be conditioned upon receipt of payment for the invoiced labor and materials. 
Upon completion of the Services and promptly after receiving final paymenl for 
such Services. Construction Administiuurr shall submit such unconditional lien 
waivers and payment alTidaviis as the Board may reasonably require. 

3. There shall be a ten percent ( 10%) irnamagc on Construction 
Admimsiraioi's compensation (excluding on the Reimbursable Expen.sesl, payable 
at such time as the (i) USGBC designates as "Achieved" a sufficient number of 
credits for the Projat to achieve the l,EEO(& certification raring identified in the 
LEED® Ceilifiution Plan after conslmclinn has been completed: or (ii) USGBC 
declines to designate as "Achieved” a sulficient number of credits for the Project 
to achieve the I .F.E[>£> certificafion rating identified in the LEEDS Certification 
Plan after construction has been completed so long as ihe USGUCs denial to 
designate any credit as "Achieved" is not attributable in whole or in pan to the 
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Consmicdon Adminisitator’s rKgligcncc or failure lo comply with the lenns of 
this Conuael 

g. Entire Compensation. The compensation set forth in this Section .M,6 is the sole 
compensation payable to the Conslroclion Administrator by the Board for ail 
Construction Administrator Services and no services or woiit undertaken by the 
Construction Administrator or its Consultants, agents and employees will lesult in any 
obligation of the Board to pay any additional compensation. Construction Administrator, 
for iLself and for its Consuhants and their respective employees and agents hereby (i) 
waives any right lo compensation or reimburaement for services peifomtcd or expenses 
meumed (a) without written authorization as required herein; or (b| in excess of the 
amounts set forth in this Section M.6, and (ii) covenants not lo sue for amounts which 
might otherwise be payable under the theory of quantum meruit, unjust enrichment or 
under any other legal or equitable theory, whether or not there is, in fact, any unjust 
enrichment. 

M.7 EXTRAS/ADDmONAL SERVICES 
Sec Section M.15 and M.I6, 

M.S NONDISCLOSURE 

a. For purposes of this Conlracf "Confidential Informalion'' shall include all infotmalion 
and matenal related lo (a) the Project including, but not limited lo. Design Documents, 
eshmaies. reports, photographs: (b) the business, products, services, research or 
devcIopmenL clients or customers of the Board or the Federal Reserve Banks: (c) the 
security anangcmenls and strategics of the Board; (d) economic data, and tinanciaL 
statistical and personnel data pertaining lo The Federal Reserve Banks or other financial 
institutions: and (e) financial, statistical, personnel, planning and similar informalion 
relating lo past, present or future aaivlties of Ibe Board, which has or will come Into the 
possession or knowledge of the Consiniction Administrator or its agents or emplovees in 
connection with this Contract or the perfmraance hereof. 

b. Except wiih the express written pemtission of the Board in each instance, the 
Construction Admioistraior shall not knowingly or negligently communicate or disclose 
Confideraiai Information to any person or entity except to Cowltuction Adminisuator 
employees. Consultants or Project Team members lo the extent necessaiy for them lo 
peifonn their respective services or Work for the Project. Prior to disclosing Confidential 
Infnnnatton to any authorized lecipicnL Construction Administrator shall bind such 
person lo the confidendaiity obligations contained in this Section. Consiniction 
Administrator acknowlodges tiuil in (he event of a breach of any of the coiifideiiliaiity 
obligations contained herein, the Board would sutTer irreparable harm for which remedies 
at law, including damages, would be inadequate, and shall he entitled lo seek equitable 
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relief thereldr by injunction, in addition to any and all rights and remedies available to it 
at law and in equity, without the requirement of posting a bond. The Construction 
Administrator's obligation hereunder shall not apply (i) to information that was in public 
domain prior to the Effective Date, (ii) to inlbrmation that becomes part of the public 
domain by pubficatioo or otherwise not due to any unauthorized act or omission of the 
Constniction Administrator or those for whom the Constiuction Administrator is legally 
responsible, or (iii) as may be required to perfonn the Services or by any Applicable Uw. 
The confidentiality obligations of this Section shall survive the expiration or tetmination 
of this Contract. 

c. The Constniction Administrator is required to develop and utilize procedures for custody, 
use and handling, reproduction, preservation, storage, safeguarding, and disposition of all 
Confidential Information, fbese procedures must be designed and carried out so that 
there is no unauthorized disclosure of such documents and information throughout the 
course of contract performance. 

d The Construction Administrator shall ctirmre that the provisions of this Section M.8 arc 
included in its contracts with all Consultants. 


M9 INSPECTION OF BOOKS & RECORDS; BOARD'S OFFICE OF THE INSPECTOR 
GENERAL (OIG) 

a. This clause Ls applicable to any Contract regardless of the amoum or the manner into 
which it was entered. 

b. The Construction Administrator agrees that the Board (including its authorized 
representative and/or its OIG) (rmllectively for this Section M.9, "Board") shalL until 
expiratiun of three (3) years after final payment under this Cootrict. have access to and 
the right to examine any directly pertinent books, documents, papers, and records of the 
Construction Administrator involving transactions related to this Contract. For the 
uvuidance of doubt, nothing herein shall limit the OIG's authority under the Inqxctor 
General Act to examine CotistrucUon Adminislratot's books, documents, papers, etc. 

c. The Constniclion Administrator further agrees to include in all its subamltacls hereunder 
a provis'ion to the effect that the subcontractor agrees that the Board shall have the same 
rights to the subcontractor as specified in paragraph (a) above. 

d. The periods of access and examination described in (b) and (c) above, for rtxords which 
relate to (I ) litigatian or the settlement of claims arising out of the performance of this 
Contract, or (2) costs and expen-ses of this Contract as to which exception has been taken 
Iw the Board, shall continue until such litigation, claims, or exceptions have been 
disposed of. 
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e. Tfie Consmiclion Administrator and any subcontractor agrees to make nodiicatioti to all 
Contractor and subcontractor employees the Board’s DIG hot line telephone number, I- 
800-S27-3340, to report any suspected “waste, fraud, or abuse" transactions related to the 
performance of this Contract. 

M. 10 NOTICE AND ASSISTANCE REOARDINO PATENT AND COPYRIGHT 
INFRINGEMENT 

a. The Construction Administrator shall report to the Contracting OHiccr, promptly and in 
reasonable written detail, each notice or claim of patent or copyright inlringement based 
on the performance of this Contract of which the Constnretion Administrator has 
knowledge. 

b. In the event of any claim or suit against the Board on account of any alleged patent or 
copyright infringement arising out of the pcrromiance of this Contract or out of the use of 
any supplies furnished or work or services performed hereunder, the Construction 
Adminisuaior shall fiunish to the Board, when repuested by the Contracting Officer, all 
evidence and information in possession of the Consiniclion Adminislratur peitairung to 
such suit or claim. Such evidence and information shall be furnished at the e.\pense of 
the Board except where the Construction Administrator has agreed to indemnify the 
Board. 

c. The Construction Administrator shall defend, indemnih and hold the Board harmless 
fmm any claims U) the exieni arising Irom or relating to Ihc actual or alleged infringement 
of any domestic or foreign patents, copyrighls, trademarks or other intellectual propeny 
rights that may be attributable to the Construction Administrator or its Consultants in 
coimection with tbe Services. In the event that any suit, claim, temporary restraining order 
or preliminary injunction is granted, the Construction Adminlsltalor shall, in addition to 
its obligation above, make every reasonable effort, by giving a satisfactory bond or 
olberwisc. to secure tbe suspension of the injunction or restraining order. If in any such 
suit or claim, the Services, the Project or any part, combination or process thereof, is held 
to constitine an infringement and its use is preliminarily or permanently etyoined. 
Construction Administrator shall secure the Board a license, at no cost to the Boanl, 
authorizing continued use of the infringing work If ConsUuclion Admimslnlor is unable 
to secure such a license within a reasonable lime. Construction Administrator shall, at ks 
own expense and without Impairing performance requirements, either replace the afl'ccicd 
work, in whole or pari, with non-infringing components or parts or modily the same so 
that they become non-infringing. 

d. This clause shall be included in all subcontracts in the amount of fifiy thousand dollars 
(JSO.OOOjormoie 
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M.ll COVENANT AGAINST CONTINCbNT FEES AND CONFUa OF INTEREST 

The Consmiction Administrator warrants that no person or agency has been employed or ittaincd 
to influence, solicit, or secure this Contract upon an agreement or understanding for a 
commission, percentage, brokerage, contingent fee, or special interest, excepting bona fide 
employees or bona fide established commercial or sedmg agencies maintained by the 
Construction Administrator for the purpose of securing business. For breach or violation of this 
warranty, the Board shall have the right to annul this Contract without liability, or in its 
discretion to deduct from the Contract price or consideration, or otherwise recover, the full 
amount of such commission, percentage, brokerage, or contingent fee. 

M.12 GRATUniES 

a The Board may, by written notice to the Contitruction Adminisuaior, terminate the right 
of the Construction Administrator to proceed under this Contract if it is fooiHl. after 
notice and heanng, by the Board or its duly authorized representative, that gratuities (in 
the fonn of entertainment, gifts, or otherwise) were offered or given by the Consuuction 
Administrator or any agent or representative of the Construction Administrator, to any 
officer or employee of the Board with a view toward sccuruig a contract or securing 
favorable treatmem with respect to the awardmg or amending or the making of any 
dciermiDation with rKgrect to the pciforraance of such Cmitiact, provided that the 
existence of the facts upon which the Board or its duly aulhonzcd representative makes 
such findings shall be an issue and may be reviewed in any competem court 

b. In Ihe event this Contract is terminated as provided in paragraph (a) hereof the Board 
shall be entitled to pursue the same remedies against the Consmiction Administrator as it 
could pursue in the event of a breach of the Contract by the Consmiction Administrator 

c. The rights and remedies of the Board provided in this clause shall not be exclusive and 
arc in addition to any other rights and remedies provided by bw or under this Contract. 

M.13 .ANn-KICKBACK PROCEDURES 

Note: This clause is s^Iicable to all contracts over one hundred thousand dollars (SlOO.OOO). 

a. The Construction Administrator shall have in place and follow leasonable procedures 
designed to prevent and detect possible violations of the Anti-Kickback Act (41 U.S£. 
31-58) in its own operations and direct business relatioradtips. 

b. The Anti-Kickback Act prohibits any person from 1 1 ) providing, or attempting to provide, 
or oflering to provide any kickhnek: (2) soliciting, accepting, or attempting to accept any 
kickback: or (3) inciuding, directly or indirectly, the amount of any kickback in the 
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contract ptice charged by a prime Contractor to the United States or in the Contract price 
charged by a subcontractor to a prime Contractor or higher tier subcontractor. 

c. When the Construction Adminisltator has reasonable grounds to believe that a violation 
of the Anti-Kickback Act may have occurred, the Coostruclion Administrator shall 
promptly report in writing the p(»sib1e violation to the Board's Office of the Inspector 
Ceneral. 

d. The Construction Administrator shall cooperate liilly with any the Federal agency 
investigating a possible violation of the Anti- Kickback Act. 

e. The Construction Administrator agrees to incorporate the substance of this clause, 
including this subparagraph (c). but excepting subparagraph (a) in all subcontracts under 
this Contract exceeding one hundred thousand dollars ($100,000). 

M.I4 INTERPRETATION OF CONTRACT REQUIREMENTS 

No interpretation of any prevision of this Contract, including applicable specifications, shall he 
binding on the Board unless lureished in advance and agreed to in writing by the Coniiactiog 
OITiccr or his designated representative. 

M.15 CHANGES/ADDITlONALSaVICES 

a. Initiated by the Board. The Contracting Officer may at any Dine direct the 
Constniclion Administrator to pcrtbnn AddiDonal Services, or to modify (he method or 
manner of performance of the Services, without rescinding or lerminalmg this ConUacl. 
The Construction Administrator shall perfonn the Additional Services, and the Board 
shall compensate the Consuucuon AdmioLslnlor. in accordance with the provisioits set 
forth below. 

b. Initiated by the Consiniction Administrator. IflheConsmiction Admiiustralor 
believes that (A) an Additional Sersnee has been requested by virtue of any direction, 
mstrucuon. imeipietauon, or deieiminaiion by the Board, or (B) it is (or may be| enhiled 
to an adjustment in the Maximum Fully Burdened Hourly Rates, the NTE Fee, an NTE 
Fee by Phase or the Project Schedule as a result of an ev ent or occurrence arising after 
awani of the Contract, the Construction .Administrator shall notify the Board in wtihiig 
within twenty (70) days of the event, occurrence, direction, instruction, etc. and shall 
obtain the Board’s wnTten approval prior lo performing an Additional Service; provided, 
however, no claim for Additional Services may be iniliated by the Consmxuion 
Administrator or its Consullanls after final payment has been made under this Contract. 

If known at the urae of its notice to the Board, the Construction Administrator’s notice 
shall set forth the esiimalcd adjustment in the Construction Administrator’s compensation 
or Schedule which it proposes and, if not known at such time, when the Coostniction 
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Administrator reasonably expects to notify the Board of sueh proposed adjusunent. Ibe 
patties acluiowledgc that Boaid will be prejudiced if Construction Administrator fails to 
provide the notice required under this Section, and agree that such requirenicnl is an 
express condition precedent necessary to any right for an adjustment in the Construction 
Administrator's compensation, the NTE Fee, the NTE Fee by Phase, the Ptojort Schedule, 
nr any other moditkanon to any other obligation of Construction Administrator under the 
Contract 

c. Conditions Pmeedent to Additional Services. The Board and the Constmelion 
Administrator will make reasonable efforts to determine amutually acceptable fixed fee 
for any AddidonaJ Service before the Construction Administrator proceeds with 
performance of an Additional Service. Under no circumstances will the Board be 
obligated to compensate the Construction Administrator or its Consultants for Additional 
Services unless, as a condition precedent thereto, the Board has authorized the 
Construction Administrator to proceed with the perfonnanee of such Additional Services 
in writing in advance. Construction Administrator shall be solely responsible for 
recording tbe time expended and Reimbursable Expenses incurred for the Additional 
Services. Notwithstanding anything to the eomraiy contained in this Contract, the 
Construction Administrator shall not be entitled to receive compensation for any 
Additional Services if such services were required due to the fault of the Construction 
Administrator or its consultants or the Consmtetioo Administrator's failure to perfonn in 
accordance with the terms of this Contract. 

d. Additional Services. The following services constitute "Additional Services”: 

1 . Material Change to the Project Services necessitated hy a material change 
in previous instructions or approvals given by the Board, or a change in the 
Boaid’s Program, that materially affects the scope, timing or quantity of the 
Construction Administrator’s savices or the Project .Schedule. 

2. Changes in the Law . Services necessitated by the changing or editing of 
praviously prepared Design Documents necessitated by the enactment or revision 
of codes, laws or rcgulalions or olTicial imeipretalions sulxsequcnt to the 
completion of the pitviously prepared Design Documents. 

3. Terminaiion of a Construction Contractor for the Boaid’s convenience. 
Services necessitated by the termination of a Consmiction Contractor for the 
convenience of the Board. 

4. Damage or Destruction to Project. Services and consultation associated or 
necessitated by damage to the Project prior to completion by fire or other casually. 

5. Future Systems. Services relative to material changes in the systems, 
facilities or equipment not included within the Boaid’s Program and Design 
Documents as of the Effective Dale or in the cumulative contracts awarded to 
Constniction Contraciois. 

6. Special Studies. Services in connection mlhixeparitig special surveys, 
studies and submissions requited for approval by Governing Authorities. 
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7. UnforesecD Conditions. Services necessitated by a concealed or unknown 
condition nl the Project site that differs materially from those ordinarily found to 
exist and generally recognized as inherent in consliticlion activities of the 
character provided in the Program and would not have been disclosed by 
inspections, tests, and reviews that Construction Administrator should have 
performed, or recomroendatiQn to the Board that Construction Administrator 
should have made, in connection with the Project in the exercise of the 
Construction Administrator's standard of care. Construction Administrator must 
noufy the Board before conditions ate disturbed and in no event later than seven 
(7) days after first observance of such unforeseen conditionsfs). 

8. Hazardous Malerials Remediation. Services necessitated by the discovery 
of asbestos or other hazardous materials that were not reasonably discoverable by 
Construction Administrator during inspections, tests, and reviews that 
Construction Administrator should have performed, or recommendation to the 
Board that Constmetion Administrator should have made, in connection with the 
Project in the exercise of the Construction Administrator's standard of ciue. 

9. Arbitration and Litigiuion Assistance. Services in connection with 
arbitration or litigation, including reasonable attorney’s fees payable by 
Construction Administrator except lor suits or claims (i) between the Parties: or 
(ii) arising out of or resulting from the Construction rkdministrator's negligent act, 
error or omission or failure to perform in accordance with this Contiacl, or 
applicable Comirwt Documents. 

e. Conlinuine Performance . Ifdirected by the Board, the Conatructino 
Administrator shall continue to perform in accordance with the tcims of this Contract 
during the course ofany re-negotiation of the Construction Administrator's compensation 
for Additional Services. If the Board indicates in writing that all or part of any Additional 
Service proposed by Construction Adminislntor is not requited, the Construction 
Administtalot shall have no obligation to provide those services. However, nothing in 
this Conuact shall itlicve the Conslniction Administrator of its professional and 
conlractual duties telaied to this Pro.kcl Should the Construction Adminisuator believe 
that the proposed Additional Service is necessary or required for tbe performance of its 
professional or contractual responsibilities or obligations under this Contract, 
Consmiction Administrator shall notify the Board of that fact in writing, siaiing the 
objective basis for that belief. If the Board determines that the proposed Additional 
Services (which Ihe Construction Adminlsirauir has suggested art essential) are included 
in the Construction Adminisiralor’s Basic Services, the Construction Administrator shall 
perform them, submitting written notice to the Board before performing those services, 
slaung that the Consmiction Administrator disputes (he Board's determination (hat those 
services are Basic Services and that the Construction Adminisuator does not waive its 
right to seek compensation for those services by performing them. 

M.I6 PRICING OF ADJUSTMENTS/ADDITIONAL SERVICES 
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When costs are a factor in any determination of a contract price adjusunent pursuant to the 
Changes clause (Clause 1 5) or any other provision of this Contract, such costs shall be allowed to 
the extetu they are reasonable and allocable. In ascertaining what consdtules a cost, any 
generally accepted method of detetmining or estimating costs that is equitable and consistently 
applied may be used; provided, however, in no event shall the Board be obligated to compensate 
Consmicuon Admimstrator for Additional Services in excess of the amount calculated by 
multiplying the reasonable number of hours required to complete the Additional Service by the 
Actual Fully Burdened Hourly Rales set forth in Attachment B-2. Compensation for approved 
Additional Services performed by Gmstruction Administrator’s consultants when not ijKluded in 
any negotiated lump sum shall be the amount invoiced to the A/E without mark-up of any kind. 

M.n BOARD DEUY OF WORK 

a. If the perfunnance of all or any pan of the Services is delayed, hindered, impacted, 
obsinicied or mienupicd by an act of the Contracting Officer in the administration of this 
Conlraa which act is not expressly or impliedly authorized by this Comraci or by histber 
tiihue to act within llie lime specified in this Contract (or within a reasonable time if no 
time is spedfiedl (collectively “Board Delay”), and such Board Delay nuletially affects 
the scope, timing or quantity of the Construction Administrator’s Services, an adjustment 
shall be made in the NTE Fee for Basic Services or NTE Fees by Phase for any increase 
in the cost of pcrfoimance of this Contract caused by such Board Delay, and the Contract 
modified In writing accordingly, provided the Consiruclion Adroioistrator complies with 
therequitemmis of Soaion M.I5, as amended. Adjustment also shall be made in the 
delivery or performance dales and any other contractual provision afl'ected by Board 
delay. No adjusimcm to the Maximum Fully Burdened Hourly Rales, the NTE Fee tor 
Basic Services or NTE Fee.s by Phase, however, shall be made under this clause for any 
Board Delay ( 1 ) to the extent that performance of the Services would have been delayed 
or interrupted by any other cause, including the taull or negligence of the Construction 
Administrator or its consulIant.s, or (2) for which an adjustment is provided or excluded 
under any other provision of this ConUacl. 

b No claim under Ibis clause shall be allowed (I ) for any costs incuned more than twenty 
(20) days before the Construction Administrator shall have nolifledthe Contracting 
Officer in writing of the commencement of any Board Delay, and (2) unless the claim, in 
an amount stated, is asseited in writing within twenty (20) days after the termination of 
such Board Delay. Except for the Couslructioo Administrator’s rights under Sections 
M. 15-1 7. Ihe Constniclion Administrator expressly agrees not lo make, and hereby 
waives, and shall cause Constniclion AdmbistraloPs consullanls lo similarly agree not to 
make, and lo waive, any claim for costs, losses, damages or expenses on account of any 
Board Delay, including, without limiuilion, consequential damages, lusi opportunity 
costs, actual or alleged loss of efficiency or productivity, home office overhead, extended 
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overhetnl, impaei damages, ctimulative impacl. ripple effect or other similar 
remuneration 

c. Except for the Construction Adminislralor's rights under Sections M, 1 5-M.I7, the 
Construction Adimnisttalor expressly agrees not to make, and hereby waives, and shall 
cause Construction Administrator's Consultants to similarly agree not to make, and to 
waive, any claim for costs, losses, damages or expenses on account of any Board Delay, 
including, wtibom limitation, consequential damages, lost opportunity costs, actual or 
alleged loss of efficiency or produclivit) . home office overhead, extended overhead, 
impact damages, cumulaiivc impact, ripple effect or other similar remuneration. The 
Beard's exercise of any of its rights under the Conliacl (including without limitation, 
ordering Additional Services, or directing suspension, rescheduling, or correction of the 
Services), regardless of the exieni or frequency of the Board's exercise of such rights or 
remedies, shall not be constnred as active inttirfcrcnce, hindrance, or obstruction with the 
Construction Administmior's perfoimancc of the Services. 

M l 8 EXCUSABLE DELAYS 

Except with respect to deiaull of subconiraciois, the Construction Administiator diall not be m 
default by reason of any failure in performance of this Contract in accordance with its tenns 
( including any failure by the Construction Administrator to make progress in the prosecution of 
the work hereunder which endangers such performance) if such failure arises out of causes that 
are not reasonably foreseeable by and are beyond the control and without the fault or negligence 
of the Construction Administrator. Such causes may include, but arc not restricted to: acts of 
God or of the public enemy, acts of the Board io cither its sovereigo or contractual capacity, fires, 
floods, epidemics, quanmiine resiticlions, strikes, freight embargoes, or unusually severe 
weather, but in every case the lailurc to perform must he beyond the control and wilhoul the fault 
or negligence of Ibe Conslruction Administrator or could not have been prevented or avoided by 
the Construction Administrator through the exercise of due diligence. If the failure to perform is 
caused by the failure of a subcontiacioi Io perlorm or make progress and if such failure arises out 
of causes beyond the control of both the Conslniction Administrator and the subcontractor and 
wilhoul fault or negligence of either, the Construction Adminisiralor shall not be deemed to be in 
default unless (a) the supplies or services to he furnished by Ibe subcontractor were obtainable 
from other sources, (bl the Contracting Officer, affn’ seasonable notice liuro the Consuuciion 
Administrator, ordered the Construction Administrator in writing to procure such supplies or 
services from such olha sources, and (c) Ihe Consiroclinn Administrator failed to comply 
reasonably with such order. Upon request of Ihe Construction Administrator, the Contracting 
Officer shall asceitain the facts and extent of such failure, and if he/she determines that any 
failure Io perform was occasioned by any one or more of the said causes, the delivery schedule 
shall be revised accordingly, subject to Ihe rights of the Board under the clause hereof entitled 
"Tetminaiion." 
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Note; As used in this clause, the terras "subconttaclor” and “subcontractors” means 
subcontraclods) at any tier. 

.M.I9 STOP WORK ORDER 

a. The Contracting Officer may, at any ume, by wnnen order to the Construction 
Administiruor, require the Construction .Administrator to stop all, or any part, of the work 
called for by this Contract. Any such order shall be speciftcally identified as a stop work 
order issued pursuant to this clause. Upon receipt of such an order, the Construction 
Administrator shall forthwith comply with its terras and talie all reasonable steps to 
minimize the incurrence of costs allocable to the woik covered by the order during the 
period of work stoppage. If all of the Woik on the Project is suspended for more than 
ninety (90) consecutive days for reasons other than the fault of the Construction 
Administrator, the Construction Administrator may terminate this Contract by giving not 
less than twenty-one (21 ) days’ wrinen notice. In this event, the Board shall be liable to 
the Construction Administrator and its Consultants in accordance with Section M.20, 
Teimination for Convenience of the Board. 

b. If a stop order issued under this clause is canceled or the period of the order or any 
extension thereof expires, the Construction Administrator shall resume work. If the Stop 
Work Order materially affected the scope, timing or quantity of the Construction 
Administrator's Services, the Construction Administrator shall submit a request for 
Additional Services in accordance with a Section M,I5 and M.l 7; provided that, if the 
Contracting Officer decides the facts justiiy such action, it may receive and act upon any 
such claim asserted at any time prior to final payment under this Contraa 

M.20 lERMlNATlON FOR COWENfENCE OF THE BOARD 

The Contracting Officer, by written notice, may Icirainale this contract in whole or in part, when 
it is in the Board’s interest. To the extent that this ContitKt is for serviecs and is so terrainated, 
the Board shall be liable only for payment in accordance with the payment provisions of this 
Contract for Services rendered prior to the effective dale of termination, for those Services the 
Contracting Officer authorizes Construction Adminisuator to perfonn after notice of termination, 
together with Reimbursable Expenses then due or incurred on account of such termination. If the 
Board lemiinalcs this Contract under this paragraph, the Construction Administrator must 
immediately lake all actions necessary to minimize the cost of termination settlement to the 
Board. Construction Administrator and Construction Adminislralor’s Consultants shall not be 
entitled tn, and expressly waive their right to assert a claim against the Board for. any other 
compensation or the recovery of any damages in connection with such teimination. including, 
without limitation, consequential damages, lost oppomuiity costs, lost profit on this Project or 
any other project, impact damages, or other similar remuneration. 


M.2I DEFAULT 
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a. Unless excused pursuant to Scetton M. 1 8, the Board may terminate the whole or any pan 
of this Contract in any one of the following circumstances by written notice of default to 
the Constniction ,Administrator 

1 . if the Consiniction Adminisiralor fails to make delivery of the .supplies or to perform 
the services within the time specified lierein or any extension thereof, or 

2. if the ConstnjctioD Administrator fails to perfonn any of the other piovision.s of this 
Contract, or so fails to make progress as to endanger performance of this Contract in 
accordance with its temut, and in either of these two circumstances docs not cute such 
failure within a period often (1 0) days (or such longer period as the Contracting 
Officer may authotirc in writing) after receipt of notice from the Contracting Officer 
specifying such failure: or 

3. if any of the following occur: (a) the making by Construction Administrator of any 
general anangement or assignment for the benefit of creditors; (b) Construction 
Administrator becomes a “debtor” as defined in 1 1 USC Section 101 or any successor 
statute (unless, in the case of a petition filed against Construction Administrator, the 
same is dismissed within sixty (60) days): (c) the appointment of a trustee or receiver 
to take possession of substantially all of Construclion Administrator's assets or of any 
asset used In connection with the Project, where possession is not restored to 
Construction Adminisualor within thirty (30) days; or (d) the attachment, execution 
or other judicial seizure of substantially all of Construction Administrator's assets or 
of any asset used in connection with the Project. 

b. In the cvem the Board teiminaies this Contract in whole or in part as provided in 
paiagiaph (a) of this clause, the Board, upon giving written notice of such tcnoinaiioii to 
the CoDstiuctinn Adimnistiulor, may pursue any and all remedies availahle at law and in 
equity including, wilhoitt limiution, the following: (i) the right to keep this Conuact in 
elfect and sue CoivstniclioD Administrator for all damages caused by the default and 
recover the costs, including reasonable attorney's fees, caused thereby; (ill the right In 
cure any such default by Construction Administrator and to recover any damages caused 
thereby; and (iu) the right to terminate any or all Ihe Construction Admmistiator's 
Services with respect to the Project; provided that the Construction Administrator shall 
continue Ihe performance of this Contract to the extent not (ermiiialed under the 
provisions of this clause. Upon such leiminalion, the Board shall have the right to 
complete the Services or to conliaci with others for completion of the Services and, in 
either event, to charge the cost of camplelion to Ihe Construction Admmisualor. fhe 
Board may deduct, offset and credit such cotus of completion and all other damages 
incuired by the Board as a consequence of Cooslniclion Administrator's default ftom and 
against any amounts that may at any time he payable to Construction Administmtor under 
this Contract (or any other contract that may have with the Construction Administrator). 
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If Oie cost of completion exceeds the ainotmt that would have been payable under this 
Contract had Constructioo Administrator completely performed the Services pursuant to 
the terms of this Contract, Construction Administrator shall immediately pay the amount 
of such excess to the Board. Upon termination. Construction Administrator shall be 
deemed to have waived all claims against Ore Board Ibr profits, loss or damage on or with 
respect to the uncompleted Services. 

c. Notused, 

d. If this Contract is terminated as provided in paragraph (a) of this clause, the Board, In 
addition to any other tights provided in this clause, may require the Consmiction 
Administrator to transfer title and deliver to the Board, in the manner and to the extent 
directed by the Contracting Ofltccr, (I ) any completed supplies, and ( 2 ) such partially 
complelod supplies and materials, repotls, records, parts, tools, dies, jigs, fixlutes, plans, 
drawings, information, and contnrcl rights (hcrcinafler called "work produef) as the 
Construction Administrator has specifically produced or specifically acquired for the 
performance of such part of this Contract as has been terminated; and the Construction 
Administrator shall, upon direetron of the Contracting Oflicer, protect and preserve 
property in possession of the Construction Administrator in which the Board has an 
interest. Payment for completed work product, completed or partially compleled, 
delivered to and accepted by the Board shall be at the Contract price subject to the 
Board’s right to offset set forth in paragraph (b) of this clause. Payment for 
manufacturing materials delivered to and accepted by the Board and for the protection 
and preservation of properly shall be in the amount agreed upon by the Construction 
AdmlnlsUator and Conliacling Otiiccr. The Board may withhold from amounts 
otherwise due the Construction Adminisliator for such completed supplies or 
manufacturing materials such sum as Ihe Contmcling Officer determines to be necessary 
to protect the Board against the lossc.s because of outstanding liens or claims of fomrer 
lien holders 

c. If. afiei notice of termination of this Contract under the provisions of this clause, it is 
determined for any reason that the C unstmclion Administrator was not in default under 
the provisions of this clause, or that the default was excusable under the provisions of the 
clause, Ihe rights and obligations of the parties shall be the same as if the notice of 
termination bad been issued pursuant to the tenninaiion foi convenience provisions of 
ihisCanitact. 

f. The right and remedies of the Board provided in this claase shall not be exclusive and ate 
in addition to any other rights and remedies provided by law or under this Contract. 

g. As used in paragraph (cj of this rrhiusc. the icims “suboonitactor'' and “subcontracton;" 
mean subcontracloris) al any tier. 
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Mi2 DISPUTES 

a. Any claim by the Construction Administrator seeking payment of money in a stun certain, 
(be adjustment or inteiprctotion of Contract teim.s, or other relief arising under or relating 
to the Contiacl must be submitted in writing to the Contracting Officer no more than 
twenty (20) days afler the onset or occurrence of the condition giving rise to the claim. A 
claim shall include a written statement setting forth in detail the grounds of the claim and, 
if applicable, an itemization of the direct or indirect costs for which compensation is 
being requested. Failure to deliver a claim within the required period shall constitute an 
irrevocable waiver by the Construction Administrator of any such claim. Upon receipt of 
such a claim, the Contracting Officer or hisdier representative sviU contact the claimant 
and attempt to negotiate a mutually acceptable resolution. 

b. Upon the failure to reach such a resolution, the Contracting Officer shall issue a written 
deicrmination after rcviesving the pctlincm facts and consulting with legal and other 
advisors. The written determination shall be issued within a reasonable time, but not less 
than sixty (60) days after receipt of a written request from the claimant for a written 
determination. The written determination shall contain (I ) a descnplion of the claim or 
dispute, (2) reference to the pertinent coiuract lenns; (3) a statement of (he factual areas 
of agreement and disagreement: (4) a statement of the Contracting OffiaTs decisioa 
with supporting rxtiiuiale; and (5) a slalcmcm that the Contracting Officer's decision is 
final and that (he claimant may appeal the decision to the Board’s Staff Director for 
Management, fhe Coniraciiitg Officer’s decision will be furnished by ceitified mail, 
relum receipt requested, or by any other method that provides cvideoce of receipt. 

c. Failure of the Contracting Officer to issue a written determination within sixty (60) days 
of a written request for such deicrmination shall be deemed to be a denial of the claim, 
which may be appealed to the Board's Staff Director for Management. Any appeal to (be 
Board’s Staff Director for Management must be made in wiiting within ninety (90) days 
ftom the date the claimant receives the Contracting Officer's wrinen decision. 

d. The Board wilt pay interest on the amount found due and unpaid fiom ( I ) the date that the 
Contracting Officer receives the claim, or (2) the dale that payment otherwise would be 
due, if that dale is later, until the dale of payment Simple interest on claims will be paid 
at ihc rale, fixed by the Secretary of the Treasury pursuant to Pub. L 92-41 (85 Stai 97), 
which is applicable to the period during which the Contracting Officer receives the claim. 

e. Notwithstanding any provisions to the eontrary in this Section M.22, if any dispme arm 
between the Board and the Consuuclion Administrator which relates to this Contract the 
Services or the Project the Construction Admini.stralor shall not intcmipt the 
pcifomiance of Services, and shall cause any Constniction Administrator Consultant not 
to mtertupt the pafonnance of the .Services during the pendency of any such dispute. 


- 101 - 



1408 


Board of Covenwts of the Federal Reserve Sysicra 
Solicilalioo, Offer, and Award 201 000405 

unless ordered to do so by the Conlracling Olticer in writing and the Board shall make all 
progress payments for the Services other than disputed amounts. 

t LimilationofLiahilitv . Escepting for the Construction Administrator's obligation to 
defend, udemnily and bold harmless the Board Indemnitees against claims by third 
parlies under Section L 14, neither Party will be liable to the other Party or its 
subconuaclois for lost revenue, lost pmlils or any incidental, punitive or consequential 
damages, even if adsised in adsaoce of the possibility of such damages. Notwithstanding 
the foregoing, this limitation of liability will not Ihnil, nor he construed to limit, or affect 
in any way, (i) the Construction Administrator's insurance obligations and the rights and 
remedies of Board Indemnitees under SecU'on L7, including as Additional Insureds; (ii) 
amounts recoverable by the Board (or by the Construction Administrator for the benelil 
of the Board) unda the specific insurance policies required to be maintained by the 
Construction Administrator under Section L7 regardless of the nature of the elaim or type 
of damage: and (iii) cither party's right In obtain specific perfomuuice and all other 
injunctive relief that may be available. Construction Administrator shall include a similar 
waiver in favor of the Board in each of its contracts with Consultants. This limitation of 
liability is not intended by the Parlies to in any way benefit any insurer or to afford any 
insuin any basis to deny iosuiance coverage to any insuicd or additional insured under 
any policy procured in accordance with Section L,7 oflhis Solicilaliun. 

M.23 PROTEfffS 

a. Protests may be submitted by actual or prospective Offerors to the manager of the 
Procurement Section as follows: Pracurement Mani^er. Management Division, 20lh and 
C Streets, NW, Washington, DC 20551. Protests on alleged improprieties in a 
solicitation that are apparent prior to the closing dale for receipt of bids or proposals shall 
be filed prior to that date. In all other cases, protests shall be filed not later than ten (1 0) 
calendar days after the basis of the protest is known or should have been known, 
whichever is earlier. Protests shall include ( I) the name, address, and telephone number 
of the protester; (2) the solicitation or contract number: (3) a detailed statement of the 
legal and factual grounds for the protest, including copies of relevant documents: (4)a 
request for a niling by the Board: and (5) a statement of the form of relief requested. 

b. If the Procurement .Manager recedes a protest prior to award, an award will not be made 
until a decision on the protest is issued, or (he matter is otherwise resolved unless the 
Piocuremcnl Manager first detenmnes, in writing, that (I ) the supplies or services to be 
contracted for are uigcnlly required, (2) dcllveiy nr pertbimance will be unduly delayed 
by failure to make award promptly, or (3) a prompt award will otherwise be advantageous 
to the Board. If the award is to be delayed pending resolution of the protest, the uthei 
Offerors shall be notified of the protest: and, if appropriate, those Offerors should be 
requested to estend the lime for acceptance to avoid the need for re-solicitation. 
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c. If a protest is received after award, the contract performance will not be suspended unless 
it appears liltely that an award may be invalidated and a delay in receiving the supplies or 
services is not prejudicial in the Board's interest. 

d. Ihe Procurement Manager will ftimish a copy of the written protest ruling to the protester 
by cctlincd mail, return receipt requested, or by any other method that provides evidence 
of receipt. The protester may appeal the ruling of the Procurement Manager to Ihe Chief 
Acquisition Offtcer. Any appeal to the Chief Acquisition Officer must be made in 
writing within ten (10) calendar days from Ihe dale the prolcsler receives the Procurement 
Manager's wrinen mling. If the Chief Acquisition Officer has a conflict, then Ihe director 
of Ihe Management Division will decide Ihe appeal. 

M.24 COMPETITION IN SUBCONTRACTING 

The Construction Adminisiralor shall elect suboontraclors (including suppliers) on a competitive 
basis to the maximum practical extent consistent with Ihe objectives and requirements of the 
Contract. 

M25 subcontracting PLAN 

a. For purposes of this clause, Tmvered company" means a Arm qualified as a small 
business concern under Ihe Small Business Act ( 15 U.S.C. f 632) and regulations 
IhcKundcr, including (I ) business concerns that meet the size eligibility standards set 
forth in 1 3 C.F.R § 121 ; (2) small business concerns owned and controlled by veterans or 
service-disabled veterans as defined by 15 U.S.C. jj 632(q); (3) qualified HllBZone small 
business concerns pursuant to IS U.S.C. § 632(p) and 13 CF.R § 126: (4) socially and 
economically disadvantaged small business concerns as defined by 1 5 U.S.C, § 637 and 
certified as such under 13 Ci.R. § 125; and (5) small business concems owned and 
controlled by women as defined by IS U,S.C. § 632(n). 

b. The Board has a policy of providing coveted companies with an equitable opponrmity to 
compete, as a prime contractor or a subcontractor, in Boaid acquisitions cooduclcd 
pursuant to the formal bidding procedures, negotiated procurement procedures, or 
simplified acquisition procedures of the Board's .Acquisition Policy, to the extent that 
this opportunity is cunsislent with efficient contract performance. 

c. Except for solicitations for services that are personal in nature or for solicitations that are 
expected to be $300,000 or less ($500,000 or less Ibr construction), each noncovered 
company's bid or proposal must include a Subcontracting Plan that dcKtibes the 
Offeror's commitment to provide covered companies the maximum practicable 
opportunity to participate in conliacl performance, consistent with the vendor's efficient 
contract performance. The Subcontracting Plan must he acceptable to the Contracting 
Officer in order for the Offeror to be awarded Ihe Contract If awarded the Contract the 
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Offeror will be required to implemeol and comply with the Subcontracting Plan 
submitted with its proposal. 

d. Oflerois Kling in good faith may rely on the written representations of their 
subcontracloni regarding their status as a covered company. 

M.26 EQUAL OPKfRTUNITY (Set Attachment No. I ) 

M.27 EMPLOYMENT OF THE PERSONS WITH DISABlLfTIES 

Note: This clause is applicable to contracts and subcontracts in excess of ten thousand dollars 

($ 10 , 000 ). 

a. The Construction Administrator shall not discriminate against any employee or applicant 
for employment because of a physical nr mental disability in regard to any position for 
which the employee or applicant for employment is qualified. The Construction 
Administrator shall lake afTirmativc action to hire, place, and advance qualified persons 
with disabilities who are physically or mentally di.sabicd. The Omstruction 
Administrator shall not discriminate against persons with disabllhies in employment 
piacticcs such as the following: employment, upgrading, demotion, transfer, recruitment, 
advcitising, layoff or tcuminaiion, talcs of pay or other forms of compcnsalion, and 
selection for training, including apprenticeship programs. 

b. The Conslniction Administrator shall comply with the rales, regulations, and rclevani 
Olden of the Secretary of Labor issued pursuant to the Rehabilitation Act of 1 973, as 
amended (29 U.S.C. telion 793) (the "Acn. 

c. In the event of the Construction Administrator's noncompliance with the requirements of 
this clause, the Board may lake such actions of noncompliance as may be taken in 
accordance with the rules, regulations, and relevant orders of the Secreiniy of Labor 
issued pursuant to the Act. 

d. The Construction Administrator shall post in curespicuous places, available to employees 
and applicants for employment, notices in a form prescribed by the Director, Office of 
The Federal Contract Compliance Programs. Department of Labor. Such notices shall 
state (I) the Construction Administrator's obligation under the law to lake affirmative 
action to hire, place, and advance In employment qualified persoas whh disabilities, and 
(21 the rights of applicants and employees. 

c. The Constiuction Administrator shall notily each labor union or repiEscnlalive of workers 
with which it has a collective bargaining agreement or other contract of undcislanding, 
that the Consiructioii Administrator is bound by the tcims of Section 5(13 of the Act and 
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is commiued lo lake aiFinnalive actios lo hire, place, and advance in employmcot 
qualified peisons with physical and mental disabilities. 

f. The Construction Administraior shall include the provisions of this clause m every 
subcontract or purchase Older in acces.s of ten thousand dollars (S 1 0,000), unless 
exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant to 
Section 503 of the Aa 

Mi8 AFFIRMATIVE AaiON FOR SPECIAL DISABLED A.\’D VIETNAM ERA 
VETERANS 


Note: This clause is applicable lo all contracts and subcontracts of twenty-five thousand dollars 
lS25,000)orraotc. 

a. Dcfinilions. 

'‘Appropriate office of the slate employmeiu service system", as used in this clause, means 
the local office of the Federal-stale national system of public employment offices 
assigned to serve the area where the employment opening is to be filled, including the 
District of Columbia, Guam, Puerto Rico, Virgin Islands, American Samoa, and the Trust 
Territory of the Pacific Islands. 

"Opeiiinjpi that the Conslmclion Administraior proposes lo fill from within its own 
organisalimr, as used in this clause, means employment openings for which no one 
outside the Constniction Administrator’s otganizniion (including any affiliates, 
subsidiaries, and the parent companies) will be considered, and includes any openings 
that the Construction Admioisiralor proposes lo till horn regularly established “recall" 
lists. 

“Openings ihui the Coiainiciion Administrator proposes lo fill under a customary and 
traditional employer-union hiring arrangcmenl", as used in this clause, means 
employment openings that the Consmiclion Administrator proposes lo fill from union 
halls under their customary and traditional employer-union hiring relationship. 

“Suiiablt employment tunings", as used in this clause 

I . includes, hut is not limited to. openings that occur in jobs categorized as (i) 
production and nonproduction, (ii) plant and office, (lii) laborers and mechanics, (iv) 
supervisory and nonsupervisory.l v) technical, and (vi) executive, administrative, and 
professional positions compensated on a salary basis of less than twenty-five thousand 
($25,00(1) a year, and 
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2. includes full-time employment, temporary employment of over three (3) days, and 
part-time employment, but not openings that the Construction Administrator proposes 
to fill fiom within its own organization or under a customary and traditional 
employer-union hinng arrangement, but not openings in an educational institution that 
are restricted to students of that institution. 

b. General. 

I Regarding any position for which the employee or applicant for employment is 
qualified, the Construction Administrator shall not discriminate against the individual 
because the individual is a special disabled or Vietnam era veteran. The Consnuetioo 
Admini.stralor agrees to take affimiative action to employ, advance in employment, 
and otherwise treat qualified special disabled and Vietnam era veterans witliout 
discrimination based upon their disability or veterans' status in all employment 
practices such as (i) employmcnhfii) upgrading:(iii) demotion or transfer, (iv| 
recruitment; (v) advertising; (vi) layofl or termination; (vii) laira of pay or other 
forms of compensation; and (viii) selection for training, including apprenticeship. 

1 The Construction Administrator agrees to comply with the rules, regulations, and 
relevant orders of the Secretary of Labor ( Sccitlaiy) issued under the Vietnam Eta 
Veterans Readjustment Assistance Act of 1972 (the Act), as amended (38 U.S.C, 
Section 2012). 

c. Listing openings. 

I The Construction Administrator agrees to list ali suitable employmcnl openings 
existing at Contract award or occurring during Contract performance, at an 
appropriate office of the slate employmcnl service system in the locality where the 
opening occurs. These openings include Ihose occurring at any Construction 
Admiaistraior facility, including one not connected with perfoiming this Contract 
An independent corporate alliliaie is exempt from this rcquiiemenL 

2. Slate and local government agencies holding the federal contracts of twenty-live 
thousand dollars ($25,000) m more shall also list all their suitable openings with the 
appropriate office of the state employment service. 

3. The listing of suitable employment openings with the state employment service 
system is lequired at least concuirently with using any other rccniiunent source or 
effort and involves the obligations of placing a bona fide job order, including 
accepting icfenals of veterans and non-veterans. This listing does not require hiring 
any particular job appheani or hiring from any patlicular group of job applicants and 
is not intended to relieve the Construction Administrator from any requirements of 
Oxecaiive Oideis or regulations concerning nondiscrimination in employment. 
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4. Whenever the Construction Administrator becomes contractually bound to the listing 
terms of this clause, it shall advise the stale employment service system, in each state 
where it has establishments, of the name and location of each hiring location in the 
slate. As long as the Consiniclion Administrator is contractually bound to these terms 
and has so advised the slate system, it need not advise the state system of subsequent 
contracts. The Construction Administrator may advise the state system when it is no 
longer bound by this contract clause 

3. Under the most compelling circumstances, an employmem opening may not be 
suitable for listing, including situations when (i) the Govemmenl's needs cannol 
reasonably be supplied, (ii) listing would be contrary to national security, nr (iii) the 
requirement of listing would not be in the Government’s interest. 

d. Applicability. 

I This clause does not apply to the listing of employment openings which occur and are 
filled outside the fifiy stales, the OistricI of Columbia, Puerto Rico, Guam, the Virgin 
islands. American Samoa, and the T rust Temloiy of the Pacific Islands. 

2. The terms of paragraph (c) above of this clause do not apply to openings that the 
Construction Administrator proposes to fill from within its own oiganization or under 
n customary and liadiuonal employer-union hiring arrasgemenL fhis eaclusion does 
not apply to a particular opening once an employer decides to consider applicants 
outside of its own organization or employer-union arrangement for that opening. 

e. Postings, 

I The Construction Administrator agrees to post employment notices staling (i) the 
Consuuction Administrator's oblii^lion under the law to lalte affinnaiive action to 
employ and advance in employment qualified special disabled veterans and veterans 
of the Vietnam era. and (H) the rights of applicants and employees. 

2. These notices shall be posted in conspicuous places that arc available to employees 
and applicants for employment. They shall be in a foim prescribed by the Director. 
Office of The Federal Coniraa Compliance Programs. Department of Labor 
(Director), and provided by or through the Contracting Officer. 

3 The Construction Administrator shall notify each labor union nr representative of 
wuihers with which it has a collective bargaining agreement or other contract 
understanding, that the Consuuction Administrator is bound by the tenns of the Act, 
and is committed to lake affirmative action to employ, and advance in employment, 
qualified special disabled and Vietnam era veterans. 
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f. Noncompltance. If the Construction Administrator does not comply with the 
requirements of this clause, appropnale actions may ho taken under the rules, regulations, 
and relevant orders of the Secretary issued pursuant to the Aa 

g. Subcontracts The Construction Administrator shall include the terms of this clause in 
every subcontract or purchase order of twenty-five thousand dollars ($25,000) or mote 
unless exempted by rules, legulalions, or orders of the Secretary. The Construction 
Administrator shall act as specified by the Director to enforce the terms, including action 
for noncompliance 

M.29 WAISH-HEALEYPUBIJC CONTRACTS ACT 

If this Contract is for the manufacture or fiimishing of materials, supplies, articles, or equipment 
in an amount which exceeds or may exceed ten thousand dollars ($10,000). and is otherwise 
subject to the Walsh-Hcaley Public Contracts Act, as amended (41 U.S.C. Section 35-451.they 
are hereby iocoqmraied by reference all pcprcscntations and stipulatians required by said .4cl and 
regulations issued thereunder by the Secretory of labor, such representntions and stipulations 
being subject to all applicable mlings and interpretations of the Secretary of Labor which are now 
or may hereinafto be in effect 

M.30 SERVICE CONTIIACT ACT OF 1965 (See Attachment 2) 

M.31 BUY AMERICAN Aa 

a The Buy Ameiican Act (41 U.S.C. Section 10) provides that prclerencc should he given 
to domestic end products. 

“Compomms" , as used in this clause, means those articles, materials, and supplies 
incorporated directly into the end products. 

“DomesiK end produef, as used in this clause, means ( I ) an unmanufactured end product 
mined or produced in the United States, or (2) an end product manufactured in the United 
States, if the cost of its components mined, produced, or manufactured in the United 
States exceeds 50 percent of the cost of all its components. Components of foreign origin 
of the sane class or kind as the products referred to in subparagraphs (bK2) or (bK3) of 
this clause shall be treated as domestic. Scrap generated, collected, and prepared for 
processing in the United States is considered domestic. 

"Endprakets", as used in this clause, means those ailicles, materials, and supplies to be 
acquired for public use under this Contract. 


b. The Consiniction Administrator shall deliver only domestic end products, except those 
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1. lot use outside the United Stales; 

2. that the Govenunent detenntnes arc not mined, produced, or manufactured in the 
United Stales in sutTicieni and reasonably available commercial quantities of a 
saiisfacloi)' quality: 

3. for which the Board deicnnines that domestic preference would be inconsistent with 
the public interest; or 

4. for which the Board deieimines the cost to be unreasonable. 

M32 CONTRACT WORK HOURS AND SAFETY STANDARDS ACT -OVERTIME 
COMPENSATION 

This Contraa to the extent that it is of a character specified in the Contract Work Hours and 
Safety Standards Act (40 U.S.C. Section 327-330), is subject to the following provisions and to 
all other applicable provisions and exceptions of such Act and the regulations of the Secielaiy of 
Labor thereunder. 

a. Ovcitimc requirements. No Contractor or subcontractor shall requite or pcimit any 
laborer, mechanic, apprentice, trainee, watchman, or guard in any workweek in which 
he/shc is employed on such work, to work in excess of forty hours in such w orkweek on 
work subject to the pnnisioax of the contract Work Houis and Safely Standards Act 
unless such laborer, mechanic, apprentice, trainee, watchman, or guard receives 
compensation at a tale not less than one and one-half limes hislier basic rale of pay for all 
such hours worked in excess of forty (40) hours in such workweek. 

b. Violation. liability for unpaid wages, and liquidated damages. In the event of any 
violation of the provisions of paragraph (a), the Contractor and any subcontractor 
responsible therefore shall be liable to any afiecied employee for his/her unpaid wages. 

In addition, such Conlraaor and suhconliaclor shall be liable to the United Slates for 
liquidated damages. Such liquidated damages shall be computed with respect to each 
individual laborer, mechanic, apprentice, uainee. watchman, or guard employed in 
violation of the provisions of paragraph (a) in the sum of ten dollars (SIO) for each 
calendar day on which such employee was nx|Uired or permitted to be empluyed on such 
work in excess of the standard workweek of forty (40) hours without payment of the 
overtime wages required by paragraph (a). 

c. Withholding for unpaid wages and liquidated damages. The Contracting Officer may 
withhold from the Construction Administrator, IVom any moneys payable on account of 
work perfonned by the Conslmction Administrator or subcontractor, such sums as may 
administratively be determined to be necessary to satisfy any liabilities of such 
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Conslniclion Adminislrator or subconiraclor for unpaid wages and liquidated damages as 
provided in the pntvLsions of paragraph (b). 

d. Subeontniets. The Consutiction Adminislrator shall insert paragraphs (a) through (d) of 
this clause in any subcontract exceeding one hundred thousand dollars (SI 00,000), and 
shall require their inclusion in all subcontracts of any tier. 

e. Records The Consmiciion Administrator shall maintain payrolls and bosic payroll 
records during the course of contract work for a period of three (3) years trom the 
completioD of the Contract. Such records shall be available for inspection by authonzed 
representatives of the Board and the Depanment of Labor. The Construction 
Administrator shall petmit such representatives to interview employees during business 
hours on the job. The payroll records shall contain the name and address of each 
employee, the social security number, the correct classifications, the hourly rates of wages 
paid, the daily and weekly number of hours worked, the deductions made, and the actual 
wages paid. 

M.33 PRIVACY Aa 

a. The Construction Administrator agrees: 

I to comply with the Privacy Act of IV74, 5 U.S.C. Section 552a, and the rules and 
regulations issued pursuant to the Act in the design, development, andlor operation of 
any system of records on individuals in order to accomplish a Board function, when 
the Contract specificaily identities (i) the system or systems of records, and (il) the 
work to be performed by the Construction Administrator in terms of any one or 
combination of the following: (A) design, (B 1 developmcnL or (C) operations; 

t to include the Privacy Act notification contained in this Conuact in every solicitation 
and resulting subcontraci and in every subcontract awarded without a solicitation, 
when the statement of work in the proposed subcontract requites the design, 
develcpmcm. or operation of a system of records on individuals to accomplish a 
Board function. 

3 to include this clause, including thus paragraph (3), in all subconlracts awarded 
pursuant to this Contract which requite the design dcvclopmcm, or operation of such 
a system of records. 

b. In the event of violations of the Privacy Act, a civil action may be brought against the 
Board svhen the violation concerns the design, development, or operation of a system of 
records on individuals lo accomplish a Board liinction and criminal penalties may be 
imposed upon the ofTicers or employees of the Board when the violation concerns the 
operation of a system of records on individuals to accomplish a Board function. For 
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purposes of Ihc Act, when the contract is for the operation of a svsiem of records on 
individuals to accomplish a Borud function, the Construction Administrator and any 
employec(s) of the Construction Administrator are considered to be employeefs) of the 
Board. 

c, fhe terms used in this clause have the following meanings: 

“Operakm of a syslem of records' means performance of any of the activities associated 
with maintaining the system of records including the colicctroo, use, and dissemination of 
records, 

"Record' means any item, collection, or grouping of information about an individual that 
is mainuuned by the Board and/or Govemmeni agency, including but not limited to, 
hisOrn education, financial transactions, medical history, and criminal or employment 
history and that contains his name nr an identi^ing number, symbol, or other identifying 
particular assigned to the individual, such as a finger or voice print or a photograph. 

"System of records' on an individual means a group of any records under the control of 
any agency hum which information is retrieved by the name of the mdividual or by some 
identilying number, symbol, or other ideniHying particulars assigned to the individual. 

M,34 PAPERWORK REDUCTION AQ 

Information collection requirements contained in this solicitation have been approved by the 
Office of Management and Budget under the provisions of 44 U.S.C. Section 350 1 el seq. and 
have been assigned 0MB No. 7IO(MII!0, 

M.35 COMBATfNG FRAFFICKING IN PERSONS 

The Construction Admim'stratoi agrees that the provisions of The Federal Acquisition Regulation 
|4S C.F.R.1 52.322-50, relating to combating Iraffidcing in peisons, shall apply to this Contract, 
and the Construction Administrator agrees to comply with Ihc requirements and responstfiililies 
set foilh therein. 

M.36 CONRia OF INTEREST 

Conflict of interest means that because of other activities or relationships with other persons or 
entities, (a) a peison or entity is unable to render imparlial assistance or advice to Ihc Boaid; (b) 
the persun's oi entity's objeefivily in performing the Services is or might be otherwise impaired; 
or (c) the person or entity has, or attempts to create, an unfair competilivc advantage. 

ConsQuction .Administrator hereby alTirmalively represents that it will not have a conflict of 
interest in performing the Wodi for the Board pursuant to this Contract. Further, Construction 
Administrator agrees not to; (i) engage in activities; or (ii) initiate or maintain relationships with 
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persons or entities where such activities or lelationships create an organizational conflict of 
interest. Construction Administrator shall identify and prevent potential Suhcontractor conflicts 
of interest. Construction Administrator shall inform the Board of any activity or relationship that 
Construction Administrator has reason to believe may create a conflict of inteiesL Without 
intending to limit the breadth of the foregoing, Construction Administrator is not authorized to 
bid upon or perfonn, directly or indirectly through subsidiaries or afliliated companies, any 
portion of the Wciir or any portion of the services to be perfomied by the or the CxA or by 
their respective consultants. 

M.37 OFFICE OF FORFJGN ASSET CONTROL AND COMPLIANCE 

Constroction Administrator represents and certifies that neither Construction Administrator, nor 
any partner or member of Construction Administrator, nor any owner of a direct or indirect 
interest in Constniction Administrator (if is listed on any Government Lists (defined below), (ii) 
is a person wbo has been determined by competent authority to be subject to the prohibitions 
contained in Presidential Executive Orders No. 1 3224 (SepL 23, 2001) or any other similar 
prohibitions contained in the rules and regulations of OFAC (defined below) or in any enabling 
legislation or other Presidential Executive Order in respect thereof, (hi) has been previously 
indicted for or ixinvicied of any felony involving a crime or crimes of moral turpitude or for am 
Patriot Act Offense (defined below), or (iv) is nol currently under investigation by any Governing 
Authority for alleged criminal aclivity. For lire purposes hereof, "Government Lists" means (i) 
the Specially Designated Nalionals and Blocked Persons Lists maintained by Olftce of Foreign 
Asset Control ("OFAC"), (ii) any other list of letrorisls, terrorist organizations or narcotics 
traffickers maintained pursuant to any of the Rules and Regulations of OFAC, or (ifi) similar lists 
maintained by the U,S. Department of State, the U.S. Department of Commace or any other 
govenunenlal authority. For the purposes hereof. "Patriot Act Offense” means any violation of 
the Patriot Act or of the criminal laws of the II.S.A. or any of the several states relating to 
terrorism of the laundering of monetary insirumcnis, including the Bank Secrecy Act and the 
Money Laundering Control Act of 19S6. Construction Administrator agrees to defend, 
indenmify and hold harmless the Board from and against any and all claims, damages, losses, 
risks, liability and expenses (including attorney's fees and costs) arising Irom or related tu any 
hteaeh of the foregoing ceitification. 

M.38 DIVERSrrY AND INCLUSION 

Note: This clatiie is applicable to all contracts and subcontracts whose annual value exceeds 
one hundred (honsand dollars ($100,000). 

The Contractor confirms its commitment to equal opportunity in employment and contracting. 

To implement this commitmrmt, the Contractor shall ensure, lo the maximum extent possible 
consistent with ajgilicable law, the fair inclusion of minorities and women in its workforce. The 
Contractor shall insert the substance of this clause in all subooniracls under this Contract whose 
annual dollar value exceeds $ 1 00,000. Within ten ( 1 0) business days of a written request from 
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the contracting officer, or such longer lime as the Contracting Officer dctennincs, and without 
any additional consideration required from the Board, the Contractor shall provide 
documentation, satisfactory to the Board, of Oic actions it (and as applicable, its subcontractors) 
has undeiiaken to demonstrate its good faith effon to comply with the aforementioned 
provisions. For purposes of this Contract, "good faith effort'’ may include actions by the 
Contractor intended to identify and. if present, remove barriers to minority and women 
employment or tspansion of employment opportunities 1® minorities and women within its 
workforce. Elfoits to remove such barriers may include, but are not limited to, reemiting 
minorities and women, pmviding job-related training, or other activity that could lead to those 
results. 

The documentation requested by the Contracting Officer to demonstrate “good faith effort" may 
include, but is not limited to, one or more of the following: 

1 . The total number of Contractor’s employees, and the number of minority and women 
employees, by race, ethnicity, and gender (e.g., an EEO-I )i 

2. A list of subcontract awards under the Contract that includes: dollar amount, dale of award, 
and subcontractor's race, ethnicity, and/or gender ownership status: 

3. Information similar to that requiied in item I . above, with respect to each subcontractor 
and/or 

4. Ihe Contractor's plan to ensure that minorities and women have appropriate opportunities to 
enter and advance within its workforce, including outreach eQ'orls. 

Consistent with Section 342(cK3) of the Dodd-Frank Wall Street Refonn and Consumer 
Protection Act (P.L, 1 1 1-203) (Dodd-Frank Act), a failure to demonstrate to the Board's Director 
of the Office of Diversity and Inclusion such good faith elforis to include minorilies and women 
in the Contractor's wutkfotec (and as applicable, the workforce of its subcontractors), may result 
in lenumation of the Contract for default, refctml to the Office of Federal Contract Compliance 
Programs, or other appropriate action 
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Revised August 1986 


ATTACHMENT NO. I 


EQUAL OPPORTUNITY CLAUSE 

Note: The following clause is applicable unless this Contract is ertempted under the rules, 
regulations, and relevant orders of the Sccrvlary of Labor (4 1 CFR Ch. 60). 

(a) If, during a 1 3-tnonth period (including the 1 2 months preceding the award of 
this (Contract), Ibc Contractor has been or is awarded noncxempt the Federal coniracts 
and/or subcontracts that have an aggregate value in e.xccss often thousand ($1(1,000), lire 
Contractor shall comply with subparagraphs (b)(1) through (bXT) below. Upon request, 
the Contractor shall provide information necessary to determine the applicability of this 
clause. 


(b) Outing performance of this Contract, the Contractor agrees as follows: 

(1) fhe Contractor shall not discriminate against any employee or 
applicant for employment because of race, color, religion, sex, or national origin. 
The Contractor shall take afilrmative action to ensure that applicants are 
employed, and that employees are treated during employment, without regard to 
their race, color, religion, sex, or national origin. Such action sliall include, but 
not be limited to, the following: Employment, upgrading, demotion, or transfer, 
recruitment or recruitment advertising: layoff or termination: rates of pay or other 
forms of compensation; and selection for training, including apprenticeship. The 
Contractor agrees to post in conspicuous places, available to employees and 
applicants for employment, notices to be provided by the Contracting Officer 
setting forth the pntvistons of this Equal Opportunity clause. 

(2) fhe Contractor shall, in all solicitalions or advertisements for 
employees placed by or on behalf of the Contractor, state that all qualified 
applicants will receive consideration lor employment wilhoin regard to nutc, 
color. rcUgion. sex. or national origin. 

(3) The Contractor shall send to each labor union or representative of 
workers with which he has a collective bargaining agrcenieni or other contract or 
understanding, a notice, to be providod by the Contracting Ofheer. advising die 
labor union or workers’ representative of the Coniraetor’s commitments under this 
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Erjual Opportunity clause, and shall post copies of the notice in conspicuous 

places available to employees and applicants for employnenL 

(4) The Contractor shall comply with all provisions of Executive Order Nii 

1 1246 of September 24, 1965, and of the rules, regulations, and relevant orders of the 
Secretary of Labor. 

(5) The Contractor shall furnish to the Board all infonnation and reports required 
by Executive Order No. 1 1 246 of September 24, 1965, and by Ihe rules, regulations, and 
orders of the Secretary of Labor, or pursuant thereto, and shall permit access to his boob, 
records, and accounts by the Board or the Office of The Federal Contract Compliance 
Programs for pinposes of invesligalion to ascertain compliance with such tules. 
regulations, and oiders. 

(6) In Ihe event of the Contractor's noncompliance with this Equal Opportunity 
clause or with any of Ihe said rules, regulations, or orders, this Contract may be canceled, 
terminated, or suspended in whole or in part, and the Contractor may be declared 
mebgible for further Board contracts in accordance with procedures authorized in 
Executive Order No. 1 1246 of September 24, 1 965, and such other sancuons may be 
imposed and remedies invoked as ptovtded in Executive Order No. 1 1 246 of September 
24, 1965, or by mie. regulation, or order of Ihe SccrelBry of Labor, or as otherwise 
provided by law. 

(7) Ihe Contractor shall include the provisions of paragraph (bKO through (7) In 
every subconuact or purchase order unless exempted by roles, regulations, or orders of 
the Secretary of Labor issued pursuant to section 204 of Executive Onler No. 1 1 246 of 
September 24, 1965, so that such provisions will be binding upon each subcontractor or 
Contractor. The Coniiaclor shall lake such achon with respect to any subcontract or 
purehasc order as the cootiaciing agency may direct as a means of enforcing such 
provisions, including sancuons for noncompliance; providerL however, that in the event 
the Contractor betximes involved in, oris ihiealened with, llugalitm with a subcontractor 
or Contractor as a result of such direction by the Board, the Contractor may request Ihe 
Board to enter into such litigation to protect the mlercsts of the Board. 

(c) Nonsegregaied Faciliucs. Note: This clause is applicable to Contracts exceeding ten 
thousand dollars (SIO.OlKl) that are not exempt under Clause (a) above. By acceptance of this 
Coniraa the Conuactor represents that be does not and will not maintain nor provide for his 
employees any segregated facilities al any ofhis establishments, and that he does not permit his 
employees to perform their services at any location under his control where segregated facilities 
are maintained. The Contractor agrees that a breach ofhis represenlalion is a violation of the 
Equal Employment Opportunity clause of Ihis Contract. As used herein the tcmi “segregated 
facilities" means any waiting rooms, work areas, rest rooms, wash rooms, restaurants (and olhn 
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eating areas), time dock, locker rooins, storage oi dressing areas, parking lots, drinking 
fountains, recreation or entotainment areas, transportation, and housing facilities provided for 
employees which ait segregated by eaplicit directive or are in fact segregated on the basis of 
race, religion, color, age, or national origin, because of habit, local custom, or otherwise. 
Contractor further agrees that (except where subconlractors have similarly ccitified for specific 
time periods) he shall obtain identical representations from proposed subcontractois prior to 
award of subcontracts exceeding ten thousand dollars ($10,000) which are not exempt tram the 
provisions of the E()ual employment Oppommity clause, that he will retain such represenlations 
in his files, and that he will piovidc the following notification to proposed subconlractors (except 
where the ptoposed subconiraciots have submitted identical representations for specific time 
periods) as follows: 

NOTICE TO PROSPECTIVE SUBCONTRACTORS OF REOUIREMENT FOR 
NONSEGRECATEIJ facilities, a Statement of Nonscgrcgilcd Facilities must he .submitted 
prior to the awatd of a subcontract exceeding ten thousand dote ($10,000) that is not exempt 
from the previsions of llie Equal Opportunity clause. The statement may be submitted cither for 
each suhconttaci or for all subcontracts during n period (i.e., quarterly, semiannually, or 
annually). Note; The penally for making false stalemcnls in offers is prescribed in I It US.C. 
Seciion 1001. 


(d) AtTumalivc Action Pregram. If this Contract is for an amount of $50,000 or 
more. Contractor by acceplanee of this Contract certifies that he ha.s. or will within one 
hundred and twenty (120) days from the date of this Contract, develop and maintain at 
each of his establishments Affirmative Action Pregrams, pursuant to 41 CFR Seciion 00- 
1 and 60-2. 

(e) Pre-award on Site Equal Opportunity Compliance Review. An award in the 
amount of one million dollars (SI.OOO.OOO) or more will not be made unless the 
Conuacicr and each of his known first-tier subconlmctois (to whom be intends to award a 
subcontract Of one million dollars ($ 1 ,000,000]) or more arc found on the basis of a 
compliance review to he able to comply with Ihc provisions of the Equal Oppomuiitv 
Clause of this conliacl. 
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Revised May 1989 
ATTACHMENT NO. 2 


•SERVICE CONTRACT ACT OF 1965 
AS AMENDED (MAY 1989) 

Note; This Contract, to the extent that it is of the character to which the Service Contract Act of 
1965 (4 1 U.S.C. Section 35 1 el seq. ) applies, is subject to the following provisions and to all 
other appi icable provisions of the Act and regulations of the Secretary of Labor thereunder. 

(a) Deftnitions. Act, as used in this clause, means the Service Contract Act of l%5. as 
amended (41 1/.S.C. 351, et seq.). 

Comracior, as used in this clause or in any subcontract, shall be deemed to refer to the 
subcontractor, except in the terro Government Prime Contractor. 

Service employee, as used in this clause, means any person engaged in the perfontiancc of 
this contract other than any person employed in a bona fide executive, administrative, or 
professional capacity, as these terms are defined in part 541 oftide 29, Code of The Federal 
Regulations, as revised, it includes all such persons regardless of any contractual relationship that 
may be alleged to exist between a Contractor or subcontractor and such persons. 

|b) AppUcabiliiy This contract is subject u> the following provisions and to all other 
applicable provisions of the Act and regulations of tire Secretary of Labor (29 CFR part 4). This 
clause does not apply to contracts or subconUacts administratively exempted by the Secretary of 
Labor or exempted by 41 U.S.C. 356, as interpreted in subpart C of 29 CFR part 4. 

(c) Compensalion (I) Each service employee employed in the performance of this 
conUact by the Contractor or any subcontractor shall be paid not less than the minimum monetary 
wages and shall be furnished Ihnge benefits in accordance with the wages and fringe benefits 
determined by the Secretary of Labor, or authorized representative, as ^cihed in any wage 
determination attached to this contraa 

(2Xi) If a wage detcmtinaiion is attached to this contract, the Contractor shall 
classify any class of service employee which is not listed therein and which is to be 
employed under the contract (i.e., the work to be perfotmed is not performed by any 
classification listed in the wage determination) so as to provide a reasonable relationship 
(i.e., appropriate lev el of skill compiirisunl between such unlisted classifications and the 
classificalions listed in the wage determination. Such conformed class of employees shall 
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be pdd tbc mottelaiy wages and furnished the fringe beiarfits as are determined puisuam 
to the procedures in this paragraph (c). 

(ii) This cooforniing procedure shall be initiated by the Contractor prior to the 
performance of contract wort by the unlisted class of employee, The Contractor shall submit 
Standard Form (SF) 1444, Request for Aulhotizaiion of Additional Classiflcabon and Rate, to 
the Contracting Ofltccr no later than thirty (30) days after the unlisted class of employee 
performs any contract work. The Contracting Officer shall review the proposed classification and 
rate and promptly submit the completed SF 1444 (which must include inlbimatioa regarding Ihe 
agreement or disagreement of the employees' authorized representatives or the employees 
Ihemselves together with the agency recommendation), and all pertinent information to the Wage 
and Hour Division, Employment Standards Administration, U.S. Department of Labor. The 
Wage and Hour Division will approve, modify, or disapprove the action or render a final 
dclcrminaiion in the evem of disagreement within thirty (30) days of receipt or will notify the 
Contracting OITicer within thirty (30) days of receipt that additional time is necessary. 

(iii) The final dvletmination of Ihe conformance action by the Wage and Hour 
Division shall be transmitted to the Contiacling Officer who shall promptly notify the Contractor 
of the acuon talcen. Each affected employee shall be tumished by the Contractor with a written 
copy of such dctcrrainaiion or it shall be posted as a part of the wage determination 

(iv) (A) f he process of establishing wage and fringe benefit rates that bear a 
reasonable relationship to those listed in a wage determination cannot be reduced to any .single 
formula. The approach used may vary from wage determination to wage dciennination 
depending on Ihe circumstances. Standard wage and salary adminisiration practices which tank 
various job classifications by pay grade pursuant to point schemes or other job factois may, for 
example, be relied upon. Guidance may also be obtained from the way different jobs arc rated 
under The Federal pay systems (The Federal Wage Hoard Pay System and the General Schedule) 
or fiom other wage determinations issued in Ihe same locality. Basic to Ihe establishment of any 
confoimable wage rate(s) is the concept that a pay relationship should be maintained between job 
classificaiions based on the skill required and Ihe duties performed. 

(B) In Ihe case of a contract modification, an exeieisc of an option, or extension of 
an existing coniracL or m any other case where a Contractor succeeds a contract under which the 
classification in question was previously conformed pursuant to paragraph (c) of this clause, a 
new confoimed rage rate and fringe benefits may be assigned to the confarmed classificalion by 
indexing (fc,. adjusting) Ihe previous conformed rale and fringe benefits by an amount equal to 
the average (mean) percentage increase (or decrease, where appropriate) between the wagis and 
fiinge benefits specified for all classifications to be used on the contract which are listed in the 
current wage determination, and those specified for the corresponding classifications in the 
previously applicable wage determination. Where conforming actions are accomplished in 
accordance with this paragraph prior to the performance of contract work by the unlisted doss of 
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employees, the Contractor shall advise the Contracting Officer of the action taken but the other 
procedures in subdivision (c)(2Xii) of this danse need not be followed. 

(C) No employee engaged in performing work on this contract shall in any event 
be paid less than the currently applicable minimutn wage specified under section 6(a)( I) of the 
Fait Labor Standards Act of 1 938, as amended. 

(v) The wage rate and fringe benefits finally determined under this subparagraph 
(cX2) of this clause shall be paid to all employees performing in the classification from the first 
day on which contract work is perfotmed by them in the classification. Failure to pay the unlisted 
employees the compensation agreed upon by the interested parlies and/or finally determined by 
the Wage and Hour Division retroactive to the dale such class of employees commenced contract 
work shall be a violation of the Act and this coniracL 

(vi) Upon discovery of failure to comply with subparagraph fc)(2) of this clause, 
the Wage and Hour Division shall make a final detciminalion of coofomicd classification, wage 
rate, and/or fringe benefiu which shall be retroactive to the dale such class or classes of 
employees commenced contract work. 

(3) Adjustment of Compensation. If the term of this contract is more than one 
(l)year, the minimum monetary wages and fringe benefits required to be poid or furnished 
thereunder to service employees under this contract .shall be subject to adjustment afier one (1) 
year and not less ofren than once every two (2) years, under wage determinations issued by the 
Wage and Hour Division. 

(d) Obligation to Furnish Ftinge Benefits. The Contractor or subcontractor may discharge 
the obligation to furnish fringe benefits specified in the attachment or determined under 
subparagraph (e)(2) of this clause by fimiishing equivalent combinations of bona fide (Hnge 
benefits, or by making equivalent or diffcrcnlial cash payments, only in accordance with subpan 
Dof29CFRpart4. 

(e) Minimum Wage. In the absence of a minimum wage attachment for this contract, 
neither the Contractor nor any subcontractor under this contract shall pay any person performing 
work under this contract (regardless of whether the person is a service employee) less than the 
minimum wage specified by section f(a)( I ) of the Fair Labor Standards Act of 1938, Nothing in 
this clause shall lelieve the Contractor or any subcontractor of any other obligation under law or 
contract for payment of a higher wage to any employee. 

(f) Successor Contracts. If this contract succeeds a contract subject to the Act under 
which substantially the same services were fiunished in the same locality and service employees 
were paid wages and fringe benefits provided for in a collective bargaining agreement, in the 
absence of the minimum wage attachment for this contract setting forth such colicclivciy 
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bvgamed vage rales and fringe baieliU, neither Ihc Coniractor nor any stibconlraelor under this 
conliam shall pa) any service employee perl'ormmg any of Ihe eonlracl work (regardless of 
wbelher or not such employee was employed under the predecessor contract), less than the wages 
and fringe benefits provided for in such collective bargaining agreement, to which such employee 
wonld have been entitled if employed under the predecessor contract, including accrued wages 
and fringe benefits and any prospective increases in wages and fringe benefits provided for under 
such agreement. No Contractor or subcontractor under this contract may be relieved of the 
foregoing obligation unless the limitations or29 CFR 4. 1 b(b) apply or unless the Secretary of 
Labor or the Secretary’s authorized representative finds, after a hearing as provided in 29 CFR 
4.10 that the wages aniFor ftinge benefits provided for in such agreement arc substantially at 
variance with those which prevail for services ofa character similar in the locality, or determines, 
as provided in 29 CFR 4. 1 1 , that the collective bargaining agreement applicable to service 
employees employed under the predecessor coniraet was not entered into as a result of arm's 
length negotiattoirs. Where it is found in accordance with the review procedures provided in 29 
CFR 4.10 and/or 4.1 1 and pans 6 and S that some or all of the wages and/or fringe benefits 
contained in a predecessor Contractor's collective bargaining agreenicm are substantially at 
variance with those which prevail for services of a character similar in the locality, and/or that 
the collective bargaining agreement applicable to service employees employed under the 
predecessor contract was not entered into as a result of arm's length negotiations, the Oepanment 
will issue a new or revised wage dcleimination setting forth the applicable wage rales and fringe 
heneftts. Such detennination shall be made pan of the contract or subcontract, m accordance with 
the decision of the Administrator, the Administrative Law Judge, or the Board of Service 
Contract Appeals, as the case may be, iiiespcctive of whether such issuance occurs prior to or 
after Ihe award ofa contract or subconlracl (53 Comp. Gen. 401 (1973)). In ihe case ofa wage 
delemuualian issued solely as a result of a finding of substantial var iance, such determination 
shall be effective as of the date of Ihe final administrative decision. 


(g) Notification to t'mployees. The Contractor and any subeooUaclor under this contract 
diall notify each service employee commencing work on this contraci of Ihc minimum monetary 
wage and any friage benefits required to be paid pursuant to this contract, or shall post the wage 
dcleimination attached to this eonlracl The poster provided by the Department of Labor 
(Publication WH 1313) shall be posted in a prominent and accessible place at the worksite. 
Failure to comply with this tequiremeni is a violation of section 2(a)(4) of the Act and of this 
contract 

(h) Safe and Sanitary Working Conditions. The Contractor or subcontractor shall not 
permit any part of Ihc services called for by this contract to be performed in buildings or 
suTTOimdings or under working conditions provided by or under the control or supervision of the 
Contractor or subcontractor that are unsanitary, hazardous, or dangerous to the health or safety of 
the service employees. The Contractor or subcontractor shall comply with the saleiy and health 
standards applied under 29 CFR part 1925. 
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(i) Records. (I ) The Comtador and each subconuaclor performing work subject to the 
Act shall make and maintain for three (3) years from the completion of the work, and make them 
available for inspection and lran.vcriplion by authorized represenlalives of the Wage and (lour 
Division. Employment Standards Administration, a record of the following: 

|1) For each employee subject to the Act - 

(A) Name and address and social security number: 

(B) Correct work classification or classifications, rate or rates of monetary wages paid 
and fringe benefits provided, rale or trUes of payments in lieu of fiinge benefits, and total daily 
and weekly compensation: 

(C) Daily and weekly hours worked by each employee; and 

(D) Any deductions, rebates, or refunds from the total daily or weekly compensation of 
each employee. 

(ii) For those classes of service employees not included in any wage delerminalinn 
attached to this conlmcl, wage rates or fringe benefits determined by the interested parties or by 
the Administrator or authorized rcptescnialive under the terms of paragraph (c) of this clause. A 
copy of the report requited by subdivision (cX2Kii) of this clause will fulfill this requirement. 

(iiil Any list of the predecessor Contractor's employees which had been fiunished to the 
Conuaclor as prescribed by paragraph (n) of this cluiBe. 

(2) The Contractor shall also make available a copy of this contract for inspection 
or Inmscription by aulbonzed representatives of the Wage and Hour Division. 

(3) Failure to make and maintain or to make available these records for inspection 
and transcription shall be a violation of (he regulalions and this contract, and in the case 
of failure to produce these records, the Contracting Officer, upon direction of the 
Dcpanmeni of Labor and notification to the Contractor, shall take action to cruise 
suspension of any fiinhcr payment or advance of funds until the violation ceases. 

(4) The Comraclor shall pesmil authorized representatives of the Wage and Hour 
Division to cooduct interviews with employees at the worksite during normal business 
hours. 

(i) Fay Periods. The Contractor shall unconditionally pay lo each employee subject to the 
Act all wages due free and clear and without subsequeni deduction (except as otherwise provided 
by law or Regulaiioits, 29 CFR part 4), rebate, or kickback on any aaounl. These payments shall 
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be made no later than one pay period following the end of the regular pay period in wWch the 
wages were earned or accrued. A p^' period under tliis Act may not be of any duration longer 
than semimonthly. 

(k) Withholding of Payments and Terminatton of Contiact. The Comtacting Officer shall 
withhold or cause to be withheld from the Government Prune Contiactor under this or any olba 
Government contract with the Prime Contractor such sums as an appropriate official of the 
Department of Labor requests or such sums as the Contracting Officer decides may be neccssaiy 
to pay underpaid employees employed by the Contractor or subconlmctor. In the event of failure 
to pay any employees subject to the Act all or pan of the wages or fringe benefits due under the 
Act, the Contracting Officer may, afler autliorization or by direction of the Department of Labor 
and written notification to the Contactor, lake action to cause suspension of any further payment 
or advance of funds until such violations have ceased. Additionally, any failure to comply with 
the requhemenls of this clause may be grounds fur termination of the right to proceed with the 
contract walk. In such event, the Govemmem may enter into other contracts or atangemems for 
completion of the work, charging the Contractor in default with any additional cost. 

(l) Subconuacts. The Contractor agrees to insert this clause in all subconiracis subject to 
the Act. 

(m) Collective Bargaining Agreements Applicable to Service Employees. If wages to be 
paid or fringe benefits to be furnished any service employees employed by the Government 
Prime Contractor or any suhcontraclor under the contract are provided for in a collective 
baigaining agreement which is or will be effective during any period in which the contract is 
being peifoimed, the Government Prime Contractor shall report such fact to the Conuacling 
Officer, together with tiill information as to the application and aocnial of such wages and fringe 
benefits, including any prospective increases, to service employees engaged in work on the 
conUacL and a copy of the colleelive bargaining agreement. Such report shall be made upon 
commencing perfoimance of the coatiact, in the case of collective bargaining agreements 
effective at such time, and in the case of such agreements or piovisions or amendments thereof 
effective at a later time during the period of contract perfonnance such agreements shall be 
reported pnxnpriy after negotialion thereof 

(n) Seniority List. Not less than ten (10) days prior to completion of any comraei being 
performed at a Tbc Federal fecilily where service employees may be retained in the performance 
of the succeeding contract and subject to a wage detcmiination which contains vacation or other 
benefit provisions based upon length of service with a Contractor (predecessor) or successor (29 
CFR 4. 1 73), the incumbent Prime Contractor shall furnish the Contracting Officer a certified list 
of the names, of all service employees on the Contractor's ot subcontractor's payroll during the 
last month of contract perfoniiance. Such list shall also contain anniversary dales of employment 
on the contract either with the cunent or predecessor Conhaclors of each such service employee. 
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The Contracting OITicer shall turn over such list to the successor Contractor at the 
commenceinent of the succeeding contract 

(o) Rulings and Interpretations. Rulings and interpretations of the Act are contained in 
Regulations, 29 CFR part 4. 

(p) Contractor’s Cenificalion. (1) By entering into ihw contract, the Contractor (and 
officials thcieoO certilies that neither it (nor he or she) not any person or (inn who has a 
substantial interest in the Contractor's firm is o person or llm) ineligible to be awarded 
Govemnient contracts by virtue of the sanctions imposed under section 5 of the Act. 

(2| No part of this contract shall be subcontracted to any peison or ftnn ineligible for 
award of a (juvemment contract under section 5 of the Act. 

(3) The penalty for making false statements is prescribed in the U.S. Criminal Code, IR 
U.S.C. 1001, 

(q| Variations, Tolerances, and Exemptions Involving Employment. Notwithstanding any 
of the provisions in paragraphs |b) through (o| of this clause, the following employees may be 
employed in accoidance with the following variations, tolerances, and exemptions, which the 
Secretary of Labor, pursuant to section 4(b) of the Act prior to ils amendment by Pub. L 92 • 
473, found to be necessaiy and proper in the public inteiest or to avoid serious impairment of the 
conduct of Government business. 

(1) Apprentices, studeal-lcamcis. and workers whose earning capacity is impaired 
by age, physical or mental deficiency or injmy may be employed at wages lower than the 
minimum wages otherwise required by section 2(aX I ) or 2(bX I ) of the Act without diminishing 
any (ringc benefits or cash payments in lieu thereof required under section 2(aX2) of the Act, in 
accordance with the conditions and procedures prescribed for the employment of apprentices, 
stiident-leameis. handicapped peisons. and handicapped clients of sheltered workshops under 
section 14 of the Fair Labor Sumdards Act of 1938, in the regulations issued by the 
Administrator (29 CFR pans 520,521, 524, and 525). 

(2) The Administrator will issue certificates under the Act for the employment of 
apprentices, student-learners, handicapped persons, or handicapped clients of sheltered 
woikshops not subject to the Fair Labor Standards Act of 1 938, or subject to different minimum 
rales of pay under the two acts, authorizing appropriate rales of minimum wages (but without 
changing requiremenis concerning Iringe benefits or supplementary cash payments in lieu 
thereof), ay^lying procedures prescribed by the applicable regulations issued under the Fair 
Labor Standards Act of 1 938 (29 CFR parts 520, 52 1 . 524, and 525), 

(3) The Administrator will also withdraw, annul, or cancel such certificales in 
accordance with the regulations in 39 CFR parts 525 and 528. 
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(r) Appiemices. Apprentices will be pemiitted to work at less than the piedelennined rate 
for the work they perfoim when they are employed and individually registered in a bona Ode 
qrprenticeship program registered with a State Apprenticeship Agency which is recognized by 
the U S. Department of Ubor, or if no such recognized agency exists in a State, under a program 
legistcrcd with the Bureau of Apprenticeship and Training, Employment and Training 
Administration, U.S. Department of Labor. Any employee who is not registered as an apprentice 
in an approved program shall be paid the wage rate and fringe benefits contained in the 
applicable wage determination for the journeyman classification of work actually performed. The 
wage rates paid apprentices shall not be less than the wage rate for their level of progress set 
forth in the registered program, expressed as the appropriate percentage of the journeyman's rate 
contained in the applicable wage determination. The allowable ratro of apprentices to 
journeymen employed on the contract work in any crall classification shall not be greater than the 
rado permitted to the Contractor as to his endre work force under the registered program. 

(si Tips. An employee engaged in an occupauon in which the employee customarily and 
regularly receives more than thirty dollars ($30) a month in tips may have the amount of these 
tips credited by the employer against the minimum wage required by section 2(aXi ) or sccdon 
2(hXI) of the AcL in accordance with section 3(m) of the Fair Labor SlandanLs Act and 
Regulations 29 CFR part $31. However, the amount of credit shall not exceed SI .34 an hour 
beginning Jamaiy L 1981. Touse this provision- 

( 1) The employer must inform lipped employees about this tip credit allowance 
before the credit is udiized; 

(2) The employees must be allowed to retain all tips (individually or through a 
pooling atiangcncm and regardless of whether the employer elects to take a credit for lips 
received); 


(3) The employer must be able lu show by records that the employee receives at 
least the applicable Service Contract Act minimum wage through the combination of direct 
wages and lip credit; and 

(4) Theuseofsiichtip credit must have been permitted under any predecessor 
collective bargaining agreemem af^licable by virtue of section 4(c) of the Act 

(t) DispuKs Concerning Labor Standards. The U.S. Department of Labor has set forth in 
29 CFR parts 4, 6, and 8 procedures for resolving disputes concerning labor standards 
tequiremcnis. Such disputes shall be resolved in accordance with those procedures and not the 
Di.spuies clause of this contract Di.spulcs within the meaning of this clause include disputes 
between the Contractor (or any of its subcontractors) and the contracting agency, the II.S. 
Oepaitmeni of labor, or tlw employees or their represenlatives. 
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(End of clause) 

(54FR19*2«.May8,l<)891 
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I. Policy Statement 

The Board provides employees and other authonzed individuals with the resources to make 
arrangements for txelness travel, and it reimburses individuals for the authonzed expenses of 
such travel. The Board normally reimburses the lollowng travel expenses: transporlation 
expenses, lodging costs, and either per diem allovence or actual expenses for other charges 
related to travel. To receive reimbursement, travelers must follow the procedures set forth m ths 
policy 

II. Definitions 

Blanket authomallen is a Travel Authorizallon that authorizes business travel to mulbple 
destinsbons over an extended period (generally one year) lor frequent travelers. 

Card issuer Is the bank that (t) issues the government travel card to individuals and the Board 
and (2) maintains the accounts for those cards The Board’s current card issuer is Bank ol 
America. 

Cash advance is an ATM wthdrawel. using the government travel card, to cover the areicipated 
out-of-pocket expenses of a business trip. Cash advances are not available for local travel 

Centrally billed account (CBA) Is a government travel card In the Board's name, but a physical 
card Is not Esued. Authorized persons may use a CBA lo pay for air or rail tickets for the 
Chairman, members of the Protective Services Unit. Infrequent travelers, and invitational 
travelers (See the defintion 'Invitational travel ') 

Crty part program is an airfare service offered by the General Services Admnistralion (GSA) 
GSA contracts annually with airlines for a set, fully refundable fare between two cdies Ithe city 
pair) The Board partiapates in the program, thereby requiring Board bavelers lo use the 
designated contract earner lor business travel, subject lo certain exceptions. 

Constructrve cost is Ihe imputed cost of business travel that the Board will reimburse. It is the 
cost a traveler would have incurred if a trip that combined both business and personal travel had 
been only for business travel For example, if a traveler flies to San Francisco for business then 
goes to Los Angeles for personal reasons, the constructive airfare is Ihe roundtrip fare from 
Washington. D C. , to San Francisoo. Constructive costs also apply when a traveler elects to 
drive b a business meeting nstead of flying. 
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Confracf earner IS the aiiline averded the city pali contract between two particular cities The 
contract earner between any twi cities may change each October, depending upon the annual 
contract signed by GSA 

Frtquent-tlyer mUes are awards made by airlines and other travel-related businesses that may 
be exchanged lor tidiets or seat upgrades, pursuant to each airline's written policy 

Gtinshinng is a policy under which the Board reimburses a traveler for half the value of an 
airline tidiet that the traveler obtained for business travel by using his or her frequent-flyer miles 

Geloo Expense Menegement (Geko) is the software the Travel Office uses to record and 
process Travel Authorizations and Travel Expense Statements 

Government tnvel carp (GTC) Is a charge card Issued pursuant to the GSA SmartCard 
Program Travelers use the GTC to charge the costs of business travel and obtain cash 
advances. 

GSA IS the General Services Administration of the U S. government 

Inhequenf traveler is a Board employee who expects to take no more than two business trips 
per year 

InvitationBl travel (also referred to as non-Board-employee traveO is the authorized travel of 
Individuals vdio are (1) not employed by the Board, such as job applicants and advisory council 
members. (2) employed interrnttently by the Board and paid on a dally when-actually-employed 
basis, such as guest speakers, or (3) System interchange participants Invitational travelers are 
eiigble to use the government rates on contract carriers under the city pair program 
Contractors are ml invitational travelers. 

Local travel is non-emergency travel within a SO-mle radius of the Board Travel to Baltimore is 
not considered local travel. 

Mileage rale is the amount reimbursed per mile traveled when a traveler uses his or her own 
vehicte for business travel. GSA sets the mileage rate The current rate is posted on the Travel 
andTiansoorlalion web page 

Per diem is an amount paid to business travelers to cover meals and Incidental expenses (3SA 
calculates per diem on the basis of the cost of living in a particular locality 

III. Authorization 

Before an individual may travel for business, he or she must obtain the approval of the director 
(or the director's designee) of the division paying for the bavel The director or designee may 
approve travel on a single-lnp basis oi Ihrough a blanket authorization For each trip, the 
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traveler’s division submits to the Travel Office either an Individual Travel Authorization or an 
evtsbng blanket authorization. The Travel Authorizabon lonn Is available on the Forms web 
page. The Travel Authorization may be submIlted elecironicaly through the Gelcc system, by e- 
maH. or on paper The Travel Authorization includes the lollowng Information: 

• traveler's name 

t approximate dates of travel 

• Itinerary 

• purpose of travel 

• cost center and accounting classification 

• estimated expenses 

• division representative 

• name of person authorizing travel 

IV. Administrative Process 

A. Government Travel Card (GTC) 

1 Applying for a GTC. Any employee vAio expects to travel on Board business more than twice 
a year should apply for a GTC. Applications are available on the Forms web page The card 
issuer, on behalf of the Board, conducts a credit check on new employees before authorizing 
the issuance of a GTC If the results of the aedil check are satisfactory, the card Issuer 
provides the standard GTC If the results of the credit check are less than salisfadory. the card 
issuer provides a restricted GTC that has certain Imlatlons. (See the ‘Government T ravel Card 
Procedures' on the Travel and Transportation web page for additional information.) 

2. Payment Each employee is responsible for timely payment of the oikstanding balance of the 
GTC statement, which the employee receives monthly at the address spedfied in the GTC 
applcabon The Travel Office provides an employee with online access to his or her account 
upon request. The card issuer may suspend privileges or cancel a GTC for late payment 

3 Mandatory use Travelers shal use the GTC to pay for air and rail tickets and lodging 
expenses for business travel Infrequent travelers (those who travel no more than two times per 
year) should make travel reservations through their division adminisbator or other authorized 
person, tf an employee's GTC is suspended or canceled, the employee must use a personal 
aedit card to pay lor business travel In the case of a suspended or canceled GTC. the Board 
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VMlI only reimburse the employee (or amounts up to the estabisherj government rate for atr or 
rail fare and hotel charges 

4. Permrsub/b use. Travelers are permitted and encouraged to use the GTC for other ofTicel 
travel-related expenses, ncluding the followng 

• cash advances not exceeding estimated aut-of-pockef expenses 

• business meals 

• parking 

• taxi fares 

> travel-related Incidentals, such as lees for hotel sales or shipping charges for work- 
relaied items used for business travel 

• rental cars 

• gas lor a rental car or personal car used for business travel 

• conference registration fees 

• applicant-recruiting dinners, both locally and on recruiting tnps 

5 Combtied business end personal travel If one trip includes business and personal bavel. the 
traveler may use the GTC for the combined hotel and meal charges The traveler should 
attempt to separate air or rail charges into business and personal amounts, then charge only the 
business portion on the GTC 

6. Improper use Except as noted In section IV.A.5.. employees shall not use the GTC for 
personal expenses or for business expenses not related to business travel Employees shall not 
use the GTC for a cash advance for local travel or for a cash advance exceeding estimated out- 
of-pocket expenses for business travel An employee who misuses the GTC may be subject to 
disciplinary action, up to and including tenninalion of employment The following progressive 
administrative procedures apply to the misuse of the GTC. 


Offense 

Disdplmaiy acton' 

First offense less than $500 

E-mail warning to employee 

First offense $500 or greater, or 
consisting of more than three 
transacbons In a one-month period that 
have an aggregate value less than $150 

Notification to supervisor (or division 
director. If offender is an officer or a 
manager) ' 
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Initial pattern of abuse consisting of 
multiple transactions that have an 
aggregate value greater than $1 50 

Notification to supervisor, division 
director, and Employee Relations (ER) 

Second offense within one year of firsi 
offense 

Notification to supervisor, division 
director, and ER. and a written 
repnmand 

Second offense by officer or manager 
within one year of first offense 

I Notification to supervisor, division 
director, and ER, and a written 
repnmand 

Third offense within two years of first 

oflmse 

[Notification to supervisor, division 
director, and ER; refenal to OIG, with 
possible suspension 


* Depanding an the seventy of the offense, disciplinaty action may include suspension or 
larmnation of employinent. Return to text 

B. Travel and Lodging Reservations 

The traveler makes air or rail reservations through the Board's online booking tool or by e- 
mating or calling the Board's travel agency For hotel reservations, the traveler uses the online 
booking tool, the Board's travel agency, or calls the hotel directly All employees, except the 
Chaimtan. members of the Prolecbve Services Unit, or infrequent travelers, use the GTC to 
make reservations. 

C. Cancellations and Refunds 

The traveler IS responsible for canceling bavel arrangements and providing the appropriate 
noUlcatian to the travel agency and the card Issuer to process refunds. If the traveler cancels a 
nonrefundable tnp. he or she must make every effort to apply the credit, less any penally, for 
future business bavel. If the traveler incurs a penalty and/or loss of value when reusing the 
ticket, the Board vak reimburse the baveler for the penalty andlor loss. 

0. Reimbursement for Business Travel 

I Whin five business days of the end of a business trip, the baveler submits a Travel Expense 
Statement (voucher) to the Travel Office, either elecbonicalty through Gelco. by e-mail, or on 
paper. This form is available on the Forms web page. The baveler should indicate on the 
voucher the amount to be paid to the card issuer and the amount that should be paid to him or 
her. The voucher should contain the folowbig information, as applicable: 

t lodging charges (iMth lecept) 

• airfare or ban fare ticket stub or e-mail confirmation) 
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> per diem 

• mileage (roundtnp total) 

• conference fees 

• aggregate ground transportation fees (the Board reimburses the cost of ground 

transportation, plus a reasonable tip. to and from a transportation terminal and to and 
from the hotel and place of business) 

• any item cosbng more than $75 (receipt required) 

• aggregate miscellaneous expenses such as parking and tolls 

2, The Travel OfTice's service-level goal is to reimburse travelers vilthin five business days of 
receiving a property completed voucher. 

E. Constructive Travel (Combined Business and Personal Travel) 

1 . If a traveler stays longer at the location of the business bavel. he or she submits one voucher 
that indicates the actual dates and bmes of travel, as well as the dates and times he or she 
would have traveled if the tnp had been limited to business only. The traveler Is reimbursed only 
for the costs of the business portion of the trip. 

2. If a tnp includes both business travel and personal travel to a cty other than the business 
destination, the traveler submits Ivw vouchers. One voucher shows the actual roubng, actual air 
or rail fare or milesge. actual local transportation expense, and the per diem and lodging 
expenses for the actual tnp. The second voucher (the consbucbve T ravel Expense Statement) 
shows the construcbve costs of ae or rail fare or mleage. local transportation expense, and the 
per diem and lodging expenses for the business trip (that is. the costs of the trip without 
personal bavel). The baveler is reimbursed an amount not to exceed the constructive cost of the 
bip. 

F. Gainsharing 

1 . 1/Vhen an employee uses bequent-flyer miles to purchase (not upgrade) a ticket for oficial 
business bavel. the Board reimburses the employee for one-hal the value of the ticket 
purchased The value used is the government fare (if available). If no government fare is 
available, the value is the most econortKal fare, as determined by the Travel Office. The value 
of the ticket must be documented in advance and approved by the manager of the Travel Office 

2. The traveler submits a corrpleted gapshanng claim form to the Travel Office before the bavel 
takes place. This form is available on the Forms web page When the baveler submits h'is or her 
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Travel Expense Statement indicating that travel occurred, the Travel Office retrieves the 
original, signed copy of the gainsharing daim form from the manager of the Travel Office and 
sends it to Payroll for processing. 

G. Conferences and Seminars 

t . The Board pays travel costs and registration fees incurred in connection with attendance at 
business-related conferences, seminars, and training programs 

2. Travelers may use the GTC to pay registration fees 

3. If registration fees and'or hotel deposits must be paid significantly n advance of a 
conference, the traveler may submit a separate voucher for reimbursement of those expenses 
before submitting the voucher for travel expenses. If two vouchers are submitted for the same 
tnp. the traveler uses the same Travel Authorization number for both vouchers. 

4 If the employee does not attend the conference or seminar after being reimbursed for the 
registration fee and'or hotel deposit, he or she requests a refund from the hotel and/or sponsor 
of the event, notifies the Travel Office of the changed plans, and reimbuises the Board for any 
refund received 

H. Third-Party Reimbursement of Travel Expenses 

t The Board may accept reimbursement tor travel, subsistence, and related expenses from the 
following sources when an employee is invited to participate in a conference, seminar, or similar 
event sponsored by the entity and ^en that entity has made an unsollctted offer to pay the 
employee's travel expenses; 

• foreign academic institution or nonprofit entity 

• U.S. university or other SOI (c)(3) entity 


• foreign government or insbumenlality 


• international nonprofit organization 

2. The employee's division must authorize his or her attendance at the event in an official 
capacity, and the Board's Ethics Office must give advance approval of the Boards acceptance 
of the travel expenses. To request approval, the employee should complete form FR 1353. 
which s available on the Forms web page, and submit It to the Ethics Office Either 
reimbursement or payment-in-kind may be accepted from the nonprofit entity, but 
reimbuisement is not author^ for. nor may employees accept, first-dass travel (except travel 
for which business class is penniNed and the airline has only two classes of service). 
Employoes should consult the Boards PaitidDation in Outside Proorams policy. 
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I. Technical Assistance to Foreign Countries 

When Board employees provide technical assistance to foreign counbies. travel procedures and 
reimbursement for travel and other expenses are generally covered by a separate agreement 
V. Air or Rail Travel 
A. Government Airfare 

1 The Board participaies in GSA's cHy pair program Accordingly, travelers must comply vath 
GSA's Federal Travel Regulabon as It relates to the aty pair program Tidcets purchased under 
the city pair program are completely refundable, and the reservation can be held, without 
tidieting. up to the date of travel. This arrangement gives the traveler the most flexibility and Is 
the least costly arrangement for obtaining fully refundable lldtels AH air reservations must be 
made on the contract carrier, unless one of the following exceptions applies: 

• There is no contract earner. 

• Space on the contract carrier is not available in time to accomplish the purpose of the 

travel. 

• Use of the contract earner would require the traveler to ncur unnecessary overnight 

lodging costs, which would increase the total cost of the trip. 

• The contract earner's flight schedule is inconsistent with division policies on scheduling 

travel during normal working hours. 

• A noncontract carrier offers a lower fare to the general public, and this fare veil result In a 

lower total trip cost to the Board 

• Cost-effectrve ral service is available and Is consistent with mission requirements. 

• Smoking is permitted on the contract earner, and the nonsmoking sechon of the airaafi 

s not acceptable to the traveler. 

2 GSA maintains a website that lists the contract earners and rates for the dty pairs A traveler 
who selects a noncontract earner must indicate Ihe applicable exception (see V.A.I.. above), 
either on the onine booking tool or to the travel agent making the reservation. 

3. Invitational travelers are eligible to use the contract earner at the government rate. The CBA 
Is used to pay for these travel reservations Contractors cannot use the government rate 

4. Use of the contract carrier is mandatory for coach-class service only If busness^lass 
service is authorized by this policy, the traveler is not requited to use the contract earner for the 
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busin«ss-class Ipdiet Travelers are encouraged, however, to select the most economical 
business-class fare, vnhen possible. 

B. Discount Fares 

Special-rate (nonrefundable) tickets may be used If they result in savings to the Board-but only 
when changes to the traveler's itmerary are unlikely. When necessary to reduce total travel 
costs, the Board reimburses a traveler for hotel and per diem costs he or she incurs to take 
advantage of discount feres. 

C. Class Accommodations 

1 Except as provided in V C.5 and V.D.. all travelers use coach-class accommodations for trips 
that have a scheduled flight bme of less than 10 hours. (Fbght time does not mdude lime spent 
on layovers.) Any traveler may upgrade to business class or first dass at his or her own 
expense or wdh frequent-flyer miles or coupons issued In the traveler's name Travelers may 
use businass-dass accommodations on flights that have a flight time of 10 hours or more, but 
division directors have the discretion to impose a more restrictive policy. 

2 Except as provided In V C.5. and V.D.. all travelers use coach-class accommodations for 
travel from Washington. D C., to Basel, unless the traveler upgrades at his or her expense or 
with frequent-flyer miles or coupons issued in the traveler's name 

3 The Board only reimburses the cost of coach-dass accommodations unless business-dass 
or first-class accommodations are authorized, 

4. Travelers may use busmess-dass accommodations on Arntraks Aoela or Metroliner service. 

5. Exceptions 

• The staff director for management or the adminsbalrve governor may approve the use 

of frstclass accommodations under special circumstances, such as a traveler's 
physical disability or il health. 

• The manager of the Travel Office or the assistant diredor, Corporate Services, may 

approve the use of business-class accommodatians under special circumstances, such 
as a traveler's physical disability or ill health. 

D. Board Members' Accommodations 

1 . Board members may use business-dass accommodations lor domestic flights that have a 
flight time in excess of five hours and for all internabonal flights. 
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2 . The Chainnan and one aaompanyrng security agent may use first-class accommodations for 
security reasons. Other accompanying security agents use the lower-class accommodation that 
Is physically nearest to first class. If another Board employes traveling with the Chairman must 
bnel the Chainnan dunng the flight, that employee may accompany the Chairman in first class 
for that portion of the trip necessary to make Ihe briefing. 

E. Travel to Philadelphia. Riohmond. or Baltimore 

A traveler uses rai, bus, or automobile to travel from the Washington. D.C.. area to 
Philadelphia. Richmond, oi Balbmore, unless the traveler's division director or the director's 
designee gives advance approval for air travel. 

F. Frequert -Flyer Programs 

A traveler who earns frequent-flyer miles or coupons for business travel may use those miles or 
coupons for personal travel or to upgrade accommodations for busness travel 

6. Foreign-Carrier Use 

t When travel is funded by the Board or another U.S federal agency, the traveler must use a 
U S.-flag air carnet, as required by the Fly America Act. A U.S.-flag air-carrier service includes 
service provided under a code-sharing arrangement vath a foreign air earner waien the ticket, or 
documentation for an e-ticket, Identifies the U.S. carrier's designator code and flight number 
Unless one of the exceptions below applies. Ihe Board wH not reimburse the baveler for the 
cost of using a foreign air carrier. 

2 Travelers may use a foreign air carrier when one of Ihe following exceptions applies 

• The airfare s fuly reimbursed by a third party (except by another federal agency). 

• Use of a foreign air carrier is a matter of necessity for medical reasons. 

• Use of a foreign air carrier is a matter of necessity to avoid an unreasonable risk to 

safety, such as terrorist threats, as determined by the Board 

> No U S carrier provides service on a particular leg of the route, in which case a foreign 
ar carrier may be used for that leg. 

• A U S. carrier involunlarity reroutes travel on a foreign air earner 

I Use of a U.S earner's nonstop or direct service (no plane change) between the United 
States and a foreign country would extend the travel time. Including delay at crigki. by 
24 hours or more 
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• T ravel lakes place entirely outside the United Stales . or there is no nonstop or direct 

servtce by a U S. carrier between the United Stales and a foreign country, and use of a 
U.S. carrier would- 

• increase the nuntber of plane changes outside the United States by two or more. 

• extend the travel bme by at least six hours, or 

• require a connecbng time of four or more hours at an overseas rterchange poinl. 
3 Whenever a foreign carrier is used, the traveler must complete a Foreign Carrier Justification 
form at the bme of ticketing This form is available on the Fonns web page The completed form 
must be attached to the traveler's voucher No justificabon is required lor use of a foreign carrier 
when there is a code-sharing arrangement with a U .S carrier and the ticket is written by the 

U S. carrier 

VI. Ground Transportation 

A. Personal Vehicles 

1 If a traveler prefers to use his or her personal vehicle instead of commorKarrier 
transportation, the Board reimburses the traveler for mileage (at die established GSA rate), tolls, 
and parking fees, subject to the following limitations: 

> Mileage reimbursement wfl not exceed the constructive cost of airfare or ra) fare lor that 
trip. 

• Per diem reimbursement for a trqi using a personal vehicle will not exceed the amount of 

per diem that would have been paid if the traveler used common-carrier transportation 
2. A baveler may use hs or her personal vehicle for trips to and from a transpodahon temvial 
and home, hotel, or place of business on a business trip. The Board reimburses the traveler for 
mileage, parking fees, and tolls, but reimbursement wll not exceed the cost of an equivalent taxi 
ride. 

B. Rental Cars 

The Board reimburses a traveler for the use of a rental car for business travel only when 
necessary, such as when the destination is a remote location not easfy accessible by public 
transportation The traveler Includes a vxitten lustdication with the Travel Authorization for the 
use of a rental car A traveler’s division may also authorize the use of a rental car when public 
transportation is available. In these situabons. the Board will reimburse the traveler for the cost 
of a rental car, but the amount reimbursed must be less than the cost of using pubkc 
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transportation. The Board will not reimburse for insurance ottered by rentakar companies; 
however, the Board vdll reimburse a traveler tor the purchase of a collision-damage waiver 
vdten a car IS rented in a foreign country 

C. Local Travel 

When an employee travels from his or her residence or the Board directly to other local areas 
for business or for training, the Board reimburses the employee for (t) the cost of a taxi or pubic 
transportation or (2) personal-vehicle mileage and parking fees The empioyee submits a Petty 
Cash Requisition for reimbursement of these transportation costs. (Petty (Ush Requisition 
forms are available on the Fomis w eb page.) 

D. Travel Between Residence and Board 

The Board does not reimburse an employee for travel to and from work, even In conjunction 
with a business trip 

E. Travel Due to Unexpected Overtime 

If an employee is notified alter arriving at the office that work extending past the normal working 
hours is required that day, and the employee is dependent on a car or van pool or on public 
transportatton. the Board reimburses the employee for taxi fare home. The employee submits a 
petty cash voucher for reimbursemenL Altematively, the employee may travel home using his or 
her nonral means of transportation and then return to the Board by private vehicle. In this 
situation, the Board reimburses the employee for mileage, not to exceed the cost of a one-way 
taxi nde. 

Vll. Lodging 

A. Local Travel 

The Board does not pay lodging costs or pet diem lor local travel, except in unusual 
circumstances Payment of these costs must be approved by the traveler's divisian director and 
the manager of the Travel Office 

B. Lodging 

The Board reimburses actual lodging costs, not to exceed the average cost of a room in a 
business-class hotel in the city where a traveler is staying. When making hotel reservations, 
travelers request the government rate unless a lower rate is available If travel plans change 
alter a reservation is made, the traveler cancels the reservation in sufficient time to avoid 
charges. I possible The Board does not reimburse for no-show charges, unless the traveler 
was unable, for business reasons, to cancel the reseivaton in a timely minner 

C. Lodging Taxes 
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Wlien traveling on federal government business, travelers are exempt from lodging taxes In 
specfc states and localities. In those locations, travelers must present tax-exemption forms to 
the hotel v^en checking in. These forms are available on the Forms vwb page. The Board does 
not reimburse for taxes that could have been avoided by using the tax-exemption forms, the 
GTC, or other documentaUon. such as a government ID 

D. Exigent Circumstances 

If a traveler cannot return from a business trip al the scheduled time, due to circumstances 
beyond his or her control (such as illness, indement weather, or another emergency), the Board 
pays actual lodging costs and per diem for the additional bme period approved by the traveler's 
division director, or the director's designee, or by the manager of the Travel Office 

E Weekend Return to Residence 

1 If an employee is n travel status in the United States for a penod extending over a weekend, 
the Board reimburses the cost of a roundtrip ticket to VUashington. D C., or per diem and lodging 
costs for the weekend at the business-travel location, whichever is preferred by the employee. 

2 Except In unusual drcumslances as determined by the manager of the Travel Cfhce in 
consultation with the employee's supervisor, the provision h VII.E.1 . does not apply when the 
Board pays a registrabon fee that indudes room and board for cveekends 

VIII. Per Diem 

A. Per Diem 

The Board does not pay per diem for one-day trips. For multiday trips, the Board pays the 
traveler a daily rale (per diem) to cover meals, tips, laundry, local transportation al the place of 
business travel, and other miscellaneous expenses. The per diem rate vanes according to the 
location of travel For trips that have mulbple desbnalions. the per diem rata is based on the 
location of the lodging that evening. Current per diem rates are set by GSA and are listed on the 
Travel and Transportalion web page 

B. Computation of Per Diem 

For multiday trips, the Board pays 75 percent of the applicable per diem rale for the first and last 
days of travel If meals are provided at no expense to a baveler. or if the cost of the meal (or 
meals) was included in a training or registration fee paid by the Board. Ihe per diem amount for 
that day is reduced, as set forth on the Travel and Transeortalion web page. 

C. Actual Expenses 

1 In general, the Board reimburses for the actual cost of meals and incidental expenses for 
foreign travel only Actual expenses Include the cost of lodging and those expenses normally 
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covered by per diem The traveler subnits a receipt lor any meal costing $75 or more The 
Board does not reimburse the cost of alcoholic beverages 

2. In unusual circumstances, per diem may be inadequate for reimbursing domestic^ravel 
expenses. To request approval to travel domesticalty on an actual^xpense basis, a traveier 
must justify the request in a memorandum, approved by the division director or the director's 
designee, and submit this memorandum with the Travel Aulhorizalion. 

IX. other Expenses 

A. Phone Calls/Access Charges 

A traveler on a mulbday trip is reimbursed lor one personal telephone call per day Domestic 
travelers are encouraged to place the call through a Board-issued cel phone or the Board's to!- 
free number, if that method cannot be used, domestic travelers are reanbuised up to $5 per cal 
plus the hotel access charge. International travelers are reinbursed up to $10 per cal plus the 
hotel access charge T ravelers also are reimbursed for laptop-connection lees charged by 
hotels 

B. Miscellaneous Fees 

The Board reinbuises fees charged lor travelers checKs purchased in connection with business 
travel. ATM fees charged for cash advances, and international transaction fees. 

X. Invitational (Non-Board-Employee) Travel 

In general, all persons traveling on Board business authorized by a division director or the 
directors designee are subject to the Board's Travel Policy To receive reimbursement, traveiers 
who ate not Board employees complete and submit a Supplier Inlormabon Form, vdiich will be 
provided by the travelers designated contact person at the Board. 

A. Allowable Expenses 

1 VMien authorized to travel at Board expense, non-Board employees are normally allowed 
transportation costs, hotel costs, and reasonable actual necessary expenses for meals and 
incidentals 

2. Travelers submit receipts for all air or rail fares, hotel charges, and any individual out-of- 
pocket expense of $75 or more These receipts are submitted to the designated contact person 
at the Board, who helps the traveler complele the expense claiiti. 

B. Transportation Costs 

1 , The Board either (1) makes travel arrangements for non-Board employees or (2) reimburses 
them for the cost of discount or coach-dass airfares and for less-than-hrst-ctass 
accommodations for rail travel. If the non-Board employee combines personal or other busxiess 
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travel wift Board-related travel, the Board reimburses the GSA contract rate lor roundtrip airfare 
between the traveler's residence and the Board-designated destination 

2. The applicable division director or designee approves, In advance, ntemabonal travel by a 
non-Board employee 

3. For travel by personal vehicle, the Board pays mileage at die GSA rate, plus tols and parking 
fees. Total reanbursement. however, will not exceed the GSA contract rate for roundtrip airfare. 

4 The Board reanburses local transportation costs between a residence, hotels, and airports. 

C. Hotel Costs 

The Board reimburses lor leasonable hotel costs at the single-room rate If the Board arranges 
for the hotel to bill the Board directly, the traveler pays all personal expenses at checkout. 

D. Reasonable Actual Necessary Expenses 

t The Board reanburses for the actual cost of meals and all other incidental expenses 
necessary to conduct official business. 

2, The daily reanbursement for meals is limited to 150 percent of the GSA per diem rate lor the 
localily. The Board does not reimburse the cost of alcoholic beverages. 

XI. Contractor Travel 

Any travel by a contractor must be approved In writing in advance by the contracting officer's 
technical representative. Contractors request reimbursement for travel expenses by submitting 
an invoice that references the contract or purchase order that authorized payment of travel 
expenses The invoice must include receipts for air or rail bckets. lodging, and any expense that 
exceeds $75. Unless othenMSe specified in the contract or purchase order, contractors are 
subiect to the provisions of this policy, except that conbactors are not eigible to use the 
government contract airfare 

XII. Responsibility 

The manager of the Travel Office in the Management Division adminsters and mterprets this 
policy and \ull review and update it as necessary 

XIII. References 
Travelers' Procedures 
Government Travel Card Procedures 


ParticiDatJon in Outside Proorams 

RdumUitim 
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BOARa or DOVERNQRS 
or iHE 

FEDERAL RESERVE SYSTEM 

WAS MIHCTOH, □. C. r0&5( 


MAMNCAMnnXVmilM 


OctobeiI8,20ll 


SOLICITATION, OFFER AND AWARD 20IIHHM05 
AMENDMENT 1 


Alicntion OQerors: 

This serves In nolify all ORerors (hal SOA-20I00040S is hereb)' amended to provide 
Solicitation modifications and clarifications. 

Offerors must acknowledge receipt of this Amendment I in the Offer section of the 
Solicitation, Offer and Award form (Section A) and in Paragraph 1 1 of the Reptesentaiioos and 
Other Statements of Offeror (Section K) when they submit their proposal . 


Amendmeors: 

1. The closing date for inquiries is hereby extended to Monday, October 24, 2011. 

2. Attachment I of this Amendment 1 includes the Cost/Price Proposal Fonn (Section B of 
the SOA). Offerors shall use this template to prepare their price proposals to submit in 
Volume II of their proposals. 

3. Attachment 2 of this Amendment 1 includes the A/E’s project schedule as of June 28, 
2011. This schedule is not current, but may be used to estimate the duration of project 
tasks. 

Ciarificalianr 

Electronic appendices of the A/E's scope of work will be forwarded under separate cover. 
All other terms and conditions of the Solicitation, Offer and Award remain unchanged. 
Sincerely, 

//signed// 

Kimberly M. Prince, C.P.M. 

Supervisory Contracls Analyst 
Procurement Section, Management Division 
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aoixa or GovcRNORs 
or IHC 

FEDERAL RESERVE SYSTEM 

W«5Hllt5TIM.D.r. ODSSI 




November 16, 301 1 


SOLICITATION, OFFER AND AWARD 201000405 
AMFJVDMENTI 


Anettbon OQeton; 

This serves to sotiiy >11 OfTcrofs thot SOA-201000403 is hereby amended to moke the 
chan;cs as mdiealed below and to provide the Board's oflicial responses to olTeror initialed 
inquiries 

Offerors roust acknowledge rcccipl of this Amendment 2 in the Offer section of the 
Solicitation, Offer and Award form (Section A) imd in Paragraph 1 1 of the Representations and 
Other Statements of Offeror (Section K) when they submit their proposal. 


Changes 

1 . The date for submission of proposals is changed from 3:O0 p.m. November 1 4, 301 1 to 
IQO p.m. December 14, 201 1 . 

2. Section C.l, Background: The requirement in paragraph 3 to review the Design 
Documents at KCCTs offices is hereby removed. Offerors may submit a proposal 
without reviewing the existing documetUs. If Offerors would like to review the existing 
documents, they may do so b)’ contacting Ms. Kim Prince to schedule an appointment at 
the Board's offices. 

3. Offetois ate requested to provide a .soli copy of their Volume D, Cost/Prke Proposals 
These may be submitted by e-mail to kimberlv.m.otince@ftb.gQV or by CD with the 
proposal submission by the proposal submission deadline. 


1 
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InquiriH 

1. Question: Thank you for the copy of the AE Schedule. Weacknoyylcdgcthalitisnoi 
current. Could you indicate vyhcrc the process is as of today? 

Answer The in progress programming phase yvas stopped as approvals arc being 
requested for construction and a final decision made on the disposition of the Data Center 
(which yye hope will be moved prior to construction) by the Governors. We expect 
approv al by the end of December. The project has been approved by National Capitol 
Planning Commission (NCPC) and the Commission of Fine Arts (CFA). The A/E has 
provided the Board with an engineering system design intent. A LEED analy sis has been 
completed recommending the project work to achieve Gold rather than Silver LEED 
cenification. 

2. Question: Willwebetcceiving Appendix 1.23? 

Answer Yes. the appendices arc attached. 

3. Question: Plea.se confirm which of the follow ing will be prov ided bv FRB for the onsite 
CM staff: 

• Olfice space YES 

• Office furniture k’F.S 

• L'tilities k'ES 

• Copier printer fax Yes (on Board premises) 

• Netwoik capabilities T’ES 

• Computer Equipment YES But (* see below ) 

• Office supplies YES 

• Scheduling software The Board uses Microsoft Project, which will he provided 

• Postage (Yes if posted from Board premises, otherwise it is a reimbursable expense) 

* The Board will prov ide a PC and access to the Board's network. For 
security reasons only Board a^vroved software is permitted on Board K's 
and the Board's network, fherc are also significant firewalls in place, 
which can limit access to some outside sites. The Board has supplied an 
outside connection to the internet to the A/E and they arc providing their 
own PCs (at their cost) as this allows them to use software programs they 
arc more comfortable using. They also have a Board provided 
computer with Board intra-net access 

4. Question: What is the maximum page length for llic Technical Proposal? 

Answer There is no maximum page length for the Technical Proposal. 

5. Question: On page 54 and 65 of the solicitation under Section L.7.6, the solicitation states 
"Professional Liability vvrillen on an annually renewing policy basis with limits of liability 
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of not less than S 1 0.000.000 per claim, subject to a $ 1 0.000.000 annual aggregate." It also 
rnguires that the $10,000,000 policy he maintained by the OlTeror for 10 years afler the 
project is completed. This level of eoverage seems to be very high. Is this level of 
Professional Liability insurance necessan? 

•Answer The Board's legal counsel recommends this level of insurance cov erage. If an 
olfcior uould like to take exception to the insurance tvtquitcments as staled, the olTerur 
may still submit a proposal and include the specific exception in its Volume I proposal. 

6. (jtieslion: On page 6 of the solicitation under Section C Background, in the first 
paragraph, it states "A description of the Board's re(|uircmenls. criteria and expectations 
for the Renovation and the VC'CC are set forth, respectively, in Appendix 1 and 
Appendix 2." Also in Amendment 1 Dated October 18. 201 1. it states "Elecuonic 
appendices of the AT.'s scope of work will be forwarded under separate cover." ik’hen do 
you expect to distribute Appendix 1 and 2? 

Answer: The appendices are attached. 

7. Question; On page 37 ofihe solicitation under Section C.4.6. the solicitation stales 

"Offer] or] shall prov ide references for all consiniclion projects completed or in process 
over the last two (2) years with contact names and telephone numbers." Do you really 
want us to provide references for all of our relevant experience? On page 73 of the 
.solicitation under Section L. 1 3.i ( Proposal Submission) - Pan B References and Corporate 
Qualifications, the solicitation stales "OfTeror's shall submit the references as required in 
Section C.4. In addition, the OlTeror shall prov ide references consisting of pie.senl or past 
clients, within the past live years, who are capable of verify ing the following a. Two 
references b. two references " How many references are we required to provide? 

Answer: Offerors are required to .submit the references as staled. Section C.4.6 does 
require olTerors to submit a complete list of references for all construction projects 
completed or in process over the last two (2) years. Section L. 1 3.i requires the 
submission of a total of 4 references. The Board understands that the references 
submitted as pan of I..I3.i may also be included in the total two-year list submitted as 
partofC.4.5. 

8. Question: On page 44 of the solicitation under Section I Evaluation and Award Process, 
the solicitation states that Technical proposals that meet all mandatory requirements 
qualify for liuther evaluation and will receive up to 50 technical points. How ate these 30 
points distributed across Factors 1 - 4 ILsled on the bottom of page 44? 

.Answer: The 50 technical points are evenly distributed between the four factors. 

Therefore, each factor is w onh 12.5 points. 

9. Question: On the C'osOPrice Proposal Form you have listed a number of disciplines, 
howev er we did not .see one listed for Constniction .Administrator. Are we to assume that 
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ttK Consmiclion Adminislraior will be included under "Field Staff, Or docs 
"Consmictior .Administrator" need to be added to the form? Please adtise. 

Answer The Construction Administrator is listed in Section A of the form as the "Full 
Time Construction Administrator". 

10. Question: Regarding the Insurance requirement, on most of our other contracts with 
Federal Agencies a PL limit up to $3mil has been enough with a requirement to can) it up 
to a sear past that. I offer this as potential consideration for you. 

Answer Please refer to the answer to question 5. 

1 1 . Question: Regarding Section C. page 36-37 of RFP, do all C.4 items (4.1 - 4.7) go in the 
Vol II. Pan B. 1. References section? 

Answer: Yes. all mandator) requirements should be included in Volume II. Pan B. 
References and Corporate Qualifications section. 

1 3. Question : Regarding Section H. page 43. where should Personnel Letters of Commitment 
go? 

Answer: Personnel letters of commitment .should be included in Volume 11. Pan A. 
Management Plan. 

13. (Tueslion: Regarding Section N. is there a page 2 to the Supplier Infonnation Form 
(Section N)? 

Answer Attached is a supplier information fomi in case the form attached was 
incomplete. The fonti is two pages in which the second page is the W-9 form. 

14. Question: Section L. page 74. plea.se clarify differences between references requested in 
Vol 11. Pan B. Item La and l.b. 

Answer: The references requested in La arejust to document the Offeror's ability. The 
references in Lb are to document the ability of the entire team (the Offeror and any subs 
being proposed to perform this work). In the event the Offeror does not intend to 
subcontract any portion of this work, all four references shall document the Offerors 
abilities alone. 

15. Question: Are firm members of the "Project Team" as identified on page 8 conflicted 
from submitting for this solicitation? 

.Answer: Yes. current project team members ate confiicted from submitting for this 
solicitation. 
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1 6. Queslion: Stclion C. Paragraph 2.3,4,5. requires the Consiniclion Administrator (CA) to 
"conduct full and complete reviews of the design documenLs...of the JOV 60% and 95% 
submissions. Oiiring the pre proposal conference on October 18. 201 1, the Board stated 
that design reviews by the CA are limited to constructability reviews only. The Board 
also noted that the CxA would he conducting lull design reviews. Please confinn whether 
or not full design reviews by the CA are required as noted in section C. 2.3.4 5? 

Answer: The required design reviews are as stated in section C.2.3.4.5 which ate lull and 
complete reviews of the Design Documents for construction feasibility . These reviews arc 
to be performed at the 30%. 60%. and 95% design submissions. We view this as a 
constructability review . If this question was not answered satisfactorily, please contact the 
contracting olllcer for additional darilication. 

17. Question: If design reviews by the CA are limited to consttuctability reviews only, please 
confinn that these reviews would be required for the 30%. 605l> and 95% design 
submissions? 

.Answer: Sec question 16 above. 

18. Question: Section C. paragraph 2.3.5 required the CA to conduct independent estimates 
for each of the 30%. 60% and 95% design submissions, and 'comment upon any 
discrepancies between its estimate of construction costs and the construction costs 
estimate submitted by the architect'. During the pre proposal conference on October 1 8. 
201 1. it was slated that the Board would be responsible for reconciling differences 
between the architect and the CA. Please confirm whether or not the CA is to not only 
conduct independent estimates but also will be responsible for reviewing the architect 
estimate and reconciling the differences accordingly? 

Answer: After the CA completes its independent estimate, the CA will be responsible for 
reviewing the A/Es estimate and commenting upon any discrepancies. In addition, the 
Board expects the A/E and the CA to work with the Board to determine vvhy significant 
discrepancies (if any) exist between the estimates. If discrepancies still exist after 
discussions between the A/E. CA and the Board, the Board will make the final decision 
for the estimate basis. 

1 9. (Juestion: Has the architect developed design packages to conespond w ith 3I)%.60% and 
95% design submissions? or will the submissions be for the whole projccL to include both 
the Martin Building renovation portion as well as the VC/CC portion, all within a single 
package? 

Answer: The A/E has submission requiremenLs at the 30%. 60% 95% and Final lev els of 
design. None are completed 

20. Question: Please confinn whether or not the design submissions will include furniture, 
furnishings and equipment (FT4E) designs for review and estimating by the CA? if yes. 
will FF&F. design submissions be through separate design packages? 
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Answer: Yes. the ftmiilure systems will be an alternate for the GC to bW on. The Board 
is also considering managing the furniture system installation in house. The Board would 
like the CA to resiew the intended alternate. 

21. Question: Can offerots get electronic copies of the CxA scope, similar to what was 
provided for the Architect-Engineer scope? 

Answer Yes. the CxA scope will be provided under separate cover. 

22. Question: Referencing section C. 2.5. 1 5, does the Board anticipate conducting any or all 
of materia! quality control testing? if yes. will these tests be priKured through the CA? 

Answer: Yes. the CA will prov ide for a mark up for overhead and profit for costs of 
materials testing passed through to the Board. Test to be determined during the design 
phase. 

23. Question: During the pro proposal conference on October 1 8. 20 1 1 . it was stated that 
significant hazardous materials aro not anticipated during the renovation portion of the 
project. However, should hazardous materials be encountered, will the Board hire 
independent CIH to monitor and test hazardous material removal activities or will this 
service be procured through the CA? 

.Answer: No the Board will hire the CIH. If additional costs are incutied by the CA by the 
discovery of a hazardous substance it would be considered an additional cost (see section 
C2.7.4.8). 

24. Question: Regarding the CA participation in A/E design progress meetings, will such 
meetings take place at the Martin Building or the A/E olfices? are these meetings weekly 
or bi weekly? 

/knswer Currently the design meetings arc every other week at one of the owner's 
locations in downtown Washington. We expect weekly meetings during review pcriixis 
and during procurement of a GC. During construction we would anticipate weekly 
meetings. 

25. Question: Will the Board engage in a .Move Consultant to manage phy sical moves back to 
renovated spaces? 

;\nswcr: Yes the Board will engage in a move consultant. You are not responsible for 
any physical moves; however, you will incorporate them into all appropriate 
documentation. 

26 . Question: Referencing the pricing sheets, amendment 1; Line A is for CA position 

serv ices, w hich is clear. Line B is for NTE amount for Basic Sen ices, w hich is also clear. 
Lines C - G appear to be breakdow n costs of basic scniccs by phases. However, unclear is 
the instruction add Line A plus Line B along with lines C - G. In doing so. it would appear 
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ihal basic services in line B arc being sununed Mice with the breakdown of basic services 
line lines C - G. Please confirm instructions are correct? 

Answer As you stated, line A is for the dedicated on-site CA. Line B is for any 
additional CA sen ices that will not be covered by the on-site C A. but also not covered by 
any of the phase specific sen ices in C-G. We do not see that any of the costs will be 
summed twice with this methodology. If this question was not addressed satisfactorily. 
plea.se contact Ms. Kim Prince for additional clarification. 

27. Question: Referencing the pricing sheets, please define the labor category communication 
consultant. 

Answer: Ihe communication consultant may cover areas related to telephone and data 
lines and telecommunications technology and the like, fhe labor categories included in 
the cost table arc examples only. OITerors shall provide labor rates for those labor 
categories that appear to be applicable to this scope of work. 

28. Question: Will the same modification to insurance requirements stated on page 48 Section 
E of Exhibit A .Modifications to Contract 250548 with KCCT be applicable to the team 
bidding on Solicitation <12010(10405? 

Answer: See the response to question 5 above. 

29. Question: The insurance requirement for Solicitation <<201000405— federal Reserve 
System’s Martin Building Renovation— is so stringent thau as written, it would preclude 
our firm from submitting a proposal either as a prime or subcontractor. We have a S5 
million professional liability policy. Moreover, we have a S6 million umbrella policy in 
addition to $2 million general liability for each occurrence and $4 million aggregate. We 
are acciLstomed to successftilly performing program/construction management services on 
9-figute jobs, [purposely redacted information], where we have not encountered such 
prohibitive insurance requirements. 

Answer: See the response to question 5 above. 

30. Question: Can the insurance requirements be nxluccd to widen the field of potential 
subminers both from the prime and subconsultant perspective?. Given the scope of work 
outlined in the subject Federal Reserve System solicitation, our performance on this 
contract would not impact our professional liability . Even if we w ere to obtain the 
required SI 0 million coverage for both policies, we would not be able to secure the 
subcontractors needed for the job bccau.se they too w ould need to be covered at those 
levels. 


Answer Sec the response to question S nbovc. 
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Attachments 

Appendices 1-3 
Supplier information form 


All other terms and conditions of the Solicitation. Offer and Award remain unchanged. 
Sincerels. 



? Prince, C.P.M. 

Supers isots’ Contracts Analyst 
Procurement Section. Management Division 
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APPENDIX I TO EXHIBIT A TO SOA MODIFICATION NO. 17 
RENO\ ATION PROCHAM AND PARAMETERS 
I. Summan of Renovation Prognim 

l.l. The Renovation of the Board’s Martin Building (sometimes refetred to as the 
'building') is to be comprehensive in scope covering all areas and components of the building 
including the roof, penthouse, teirace level (fifth floor), offlee floois one through four (the first 
floor is one floor above grade), concourse level, garage levels (G-l and G-3). and plant level 
(four stories below grade). The Renovation is to be undertaken in coordination with llic ongoing 
design and construction of the VCiCC since the VCCC is located on the podium level of the 
Martin Building. The Renovation and the VC/CC are hereinafter leferred to collectivelv as the 
'Project.' fhe components of the Marlin Building to be included in the Renovalion. at a 
minimum, ate its structural, mechanical, electrical, data and telecommunications infrastructure 
and interiors. The Renovation is intended not only to renovate and upgrade the Martin Building 
but also to provide a quality work environment similar to other Class A oflice buildings in the 
Washington. DC area. The Board expects the Renovation to comply w ith District of Columbia 
law and regulations applicable to similar projects even though legally District of Columbia law 
does not apply to the Gilding. 


Eccles building does have its own air handler units). Accordingly, the A/E will need to account 
for ihLs cireumstance m the design, installation and balancing of the Martin Building systems. 
Furthennore. given the significance of the Board's oflices to the Nation's economy , the Project 
must be phased with only one oflice floor available at a time for constniction. The floors not 
under constniction must remain occupied and operational. 

U. The Renov ation is necessary because the Martin Building is over 30 years old and has 
not undergone any significant renovations. The Manin Building has been well maintained over 
the years and the Board has been addressing repairs and upgrades on a project by project basis. 
Nevertheless, over this 30 year period there have been significani changes in the standards for 
oflice buildings such as: 

• Building codes and regulatory requirements. 

• Infoimation technology infrastructure requirements. 

• Building security prov isions. 

• Environmental awareness and energy efllcieney requirements. 

Pairing normal wear and tear and equipment obsolescence tv ith changes in building codes and 
regulatory requirements has created a critical backlt^ of repairs and upgrades to warrant a 
comprehensive upgrade of the Manin Building. 

Following is a list that illustrates the magnitude of the Renovation design: 

• Renov ate and upgrade or replace various sy stems and infrastructures such as 
architectural, mechanical, and plumbing. 

• Phase construction work, floor by floor) so that the building can remain 
operational during the renovation. All power and IIVAC scrv ices to the 
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Ecclei Martin complex must he mainiaineil and prox ided for during the 
construction phase ol'ihe rcnoxalion. 

• Provide a »oil env ironmeni that is safe and conducive to the high level of 
productiv itv that is nccessarv for Board stalT to accomplish tasks that fulfill the 
Board's mission. 

• Renovate fiillv the food service I'acilitv including maximiraiion of the efficiencv 
of the kitchen and sen ing area and circulation. 

• Enhance the building's existing securilv svsicm eonIkMM -aMWlty 

• Crvraic a new comprehensive inibrmalion and communication cabling design for 
the Martin Building and build in provisions for future growth. 

• CootvJinatc the Renovation with ongoing design and construction of the VCrC'C. 


2. Physical Characteristics of the Martin Building 

The .Martin Building's official name is the tk illiam McChesney Martin. Jr.. Federal Reserve 
Board Building. It was designed by H2L2 (llarberson. Hough. Livingston. & LatsonI the 
successor firm lo that of Paul Cret which designed the Eccles Building, fhete is speculation that 
the Martin building was designed to complement the modernist interpretation of the Beaux-.Arts 
style of the Eccles Building. However, this has never been officially confirmed and may only 
stand on the relationship of Paul Cret to 1I2L2. 

The building was originally designed to be five stories tall with three underground parking 
levels. The above ground levels were composed of an open podium, four olVtce floors, and a 
terrace. Construction of the Martin Building began during IU7 1 and was substantially completed 
in 1974. Employees moved into the building during .kpril 1974 but the terrace level was not 
occupied till the following year. 

Otiring the building construction, work was halted to redesign the office floors. The original 
design could not accommodate the number of employees w ho were expected to move mto the 
new building. Also, major serv ice areas such as the data center and research library could not be 
placed on the office floors as planned. To solve the problem, official office sire standards were 
created for the building: professional assistant director office (1 13 square feet), deputy director 
(169 square feet), and division director (approximately 280 square feetl. The design was also 
altered to partially convert the second parking garage level into a concourse area that would 
house the data center and the graphics section. 

During the first renovation of the Eccles building ( 1 976-1978). the Board made the decision to 
enclose the podium level of the Martin building and create additional office spaces. The x'tkm 
was necessary so that all Board employees located at the ft atergate oflke site could move to the 
Eccles' Martin complex. Before the podium was enclosed, the Board sought and received 
approvals from the Commission of Fine Ans (C'KA) and the National Capital Planning 
Commission (NCPC). 

After the enclosure of the podium level the Martin building had 71 3.456 of gross square feel 
However, space for garage parking, exterior walls, and major vertical penetrations accounted for 
363.026 square feet thus reducing the gross square feet to 350.430 of rentable square feet. 
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All power am) HVAC ser> ices to ihc F.ccIc&Marlin eomplev murl be roainiaineil ami provide d 
for during the conaniflion phase of Ihc reno\ alion. 


3. Renovation Criteria 

Unless otherwise approved in writing bv the Board, the shall pert'orm the Design Services 
for the Renovation so as to incotporalc the criteria set Tonh in this Section 3 and in the I.EEDR 
Certification Plan approved for the Project pursoanl to Section C.2.7.C. 

3.1. Architectural Criteria 

3.1.1. Americans w ith Disabilities Act I ADA) 

Bring the building into compliance with the ADA. This includes, but is not limited to. all ollice 
spaces, restrooms, water fountains, signage ifned ollice and wav-fmdingl. doors and stairs. 

3.1 i. ft indows and Ceiling s 

3.1 J.I.RcpIace existing window svstems to increase energv ciTicienev at all 
office Boors while considering confilMi and the possible use of a 
photovoltaic system. 

3.li.3.Provide new ceilings consistent with the planned use for the space and 
allow for easy access to oveihead spaces for maintenance purposes. 
Provide maintenance access panels at all hard ceilings at cable travs. 
V alves. and other applicable areas. 

3.IJ. Video'Phouieranhv Studio 

Design a production video and photography studio for speech recording and photo-shoots to 
include sound proofing, lighting, and additional mechanical and electrical support 

3.1.4. Roofs 

Replace the building's rtxtfs with torch applied thiny year warranted, modilied bitumen that is 
compatible with 'solar cells'. Develop Ihc design and installation steps for a photo-galvanic 
solar to an electric energy collection system on the Martin roofs. It should be noted that the 
terrace promenade has recently been re-roofed. However, the granite pavers need to be leveled 
with a system that will not shill over lime. All remaining tooling on the podium (street level) 
Boor (under pavers) that remains aBer the addition of the VC'CC is to be replaced whh a thirty 
year system and have the paving stones replaced and re-leveled. 

3.1-A. Siitnaee 

3.li.l.Desip emergency egress signage that will include exit signs and 
photo luminescent stair signage The signage must meet \ationat Fite 
Prevention As.sociation (SFPA) standards. Federal Emergency 
Management Agency (EEVIA) 453. ADA standards, and all iither 
applicable codes and regulations. 
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J.U.2. Provide spccificaiions and drawings for exterior lived signage for the 
building. Cmrdinale Ihese signage finishes with other signage systems 
pros idol bv the Board. 

3.1.6. Mezzanine Sloraite Area 

The A/E shall convea to the greatest extern possible, the mezzanine area ibetween the podium 
level and first ofllcc floor) into a storage space. Provide access to the new space bv elevators 
and as required by applicable codes and regulaluvns. Alter existing walls and prov ide lighting 
floors, or catwalks as needed with sufllcient loading capacity. Interconnect as possible these 
areas with the new mechanical spaces being developed for the VC CC project. Insure that the 
new storage area has sufficient lire suppression measures. Cvxvrdinale this eflbrt with the 
"Vertical Transportation Criteria" section of this diKument. 

3.1.7. Wav-Findinu and Voice Annunciation Systems 

3.l.7.l.lnclude an electronic way-finding system tivr the building which will 
be integrated with the conference room scheduling system and with all 
confetenee rooms throughout the Martin building and the associated 
conference center. The system will allow for future expansion 
throughout the Eccics. New York Avenue, and IS30 K Street buildings. 
The electronic way-llnding system shall be on an independem and 
isolated network from all other established networks at the Board. 

3.1.7.2. Pros ide a voice annunciation system throughout the building through 
the existing Central Command and Control Center (CCCC). fhis 
system shall he on an independent and rsolaled nenvork from all other 
established networks at the Board. 

3.1.8. Other 

3. 1.8.1. Supply an acoustical rating for noise transmission from offices and 
conference rooms to insure confidentiality of conversations with a 
minimum Sound Transmission Class ISTCJ -10 raring for staff offices 
and a minimum STC 45 rating for officer offices and conference 
rooms. 

3.1.8.2. Dcsign suitable lighting and hanging systems and other display 
systems for the Bivard's art eolleciion throughout the building's public 
spaces with panicular attention to elevator lobbies and the terrace level 
(fifth flivor). 

3.1.8.3. Replace rollup doors at the garage entrances at the G-l ramp and cross 
over tunnel to the north garage ivn 0-3. 

3.1.8.4. Thc A'E will maximize storage areas (furniture, operating supplies, 
high-density tiling systems, etc.) in the design. 

3.2. Mechanical Criteria 

3.2.1. HV.AC 

Design a new HVAC system and or component upgrades to inctvrase energy efficiency and allow 
for better ctvntrolofthe office arm cnvirtrnmerrts. The A E will cim.stder an HVAC sysi.ni with 
air handling units on each floor versav a central plant conllguratitrn. UdoffltMAI 
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Nett l.auiiinienl 

Include the wiring, cunnections. yifittan;. and uiher iniUeriol^ dial ore needed to incorporate the 
nett ciiuipment that it ill be added during ihc Kenoiotion into the eabaing building automation 
bistem. I1ie ht shall include ihe addition orinlerraccs iiilh the data cenier st stems. 

3.2J. Plumbine 

3.2.3. 1. Replace Ihe plumbing inl'raslruclurc. equipmcnL and tiMuies. Phis 
eflbn ttill include leplaciiig ihe domestic hot ualer sistem and all 
soldered joints in drinking naier piping that contain lead. The .A.'E shall 
consider placing indcperideni hoi iialer healers on each llrior to 
minimiA.' pipe losses and tankless ualcr healers for domestic iialer in 
restrooms and locker rimms. 

3.23.2J’lumbing rise^ shall be placed at a minimum of six (6l strategic 
locations for Ihe I'uiure consiruclion of single restrooms for potential 
Directors' ofilces. 

3.2J.3.Design an independent riser for the terrace Icsel lo sersice Ihe food 
sen ice kitchen area and artsociated grease traps, disposals, and other 
areas as neecssars . 

3.2.4. Eneres Manaeement Ssslem 

The A'E shall work ttllh Ihc Boatd to seleci a ness Energs Management Ssslem |EMS). The 
EMS shall be capable of both remote ntoniloring and eonimlling of the mechanical sssicms and 
it ttill include mechanical system start up and shutdown (uiih a single hunon emergency 
shutdottnl and monitoring of the electrical systems, fhe A E shall apply the ncu system to all 
mechanical and declrical systems both existing and proposed operating In Ihe Martin plant and 
Ihc building as a whole and including Ihc nonh and south garages. The system shall be capable 
of expansion to all Board facilities in the greater kVashingion DC area, fhls elTon will include 
the selection of an operating console for the ha.se system and Ihe consiruclion of a ness or 
complete remodel of the existing Engineering Control Room that sslll he constnrclod as part of 
the renovation. ITie EMS shall be on an independent and isislated network from all other 
established networks at Ihe Board 


3.2.5. 


Other 

3.2.5.I .The mechanical system svill suppsin a maximum of one hundred eighty 
fise 1 1 85 ) offices, con fercnce rtxsms. and other support areas per Boor. 

3.2.5.2. Rcplace all exhaust fans in Ihe nonh and south garages. 

3.2.5.3. Piwidc for air prcssuriraikm management in the fire egresses and 
cicsalors if required by applicable codes and'or rcgulatuxis. Reslcss 
and coordinaie this work with the "Eire Proieeiion Criteria" outlined in 
ihlsdiscumeni. 


3.2i. 4.Thc VC’CC project design requirenic nis include i 

The AE um coordinate air 
intakes and c\h.«oi strategics with the \ C CC project to proside fora 
complete design of air intakes and exhausts for Ihc Mania building. 
The new air intakes must conform to the federal Reserse System's 
security requirements. 


Eleetrial Criteria 


3.2.6. 
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5J.6.I.KIectri(al Power. Gmirol. ami Moniiorinj SvMems (nrlercnce the 
"tccles Klecirical Swileligear Replm;emciil Sialcmeni of ttotii" and 
the "Martinl'coles l■lect^'cal Sttilihitcar Replaeemeni Siudv" 
documenlsl 

.U.6.2.Rq)lai;c all ciccirieal power sjdcms. including but not limited to. 
medium and low vollaee switchgear, network and low \oltagc 
transformers, risers, dislrtbulion ssslem panel boanls and wiring and 
emcrgenc) and life safeij back-up ssstems. fhe csistii^ walker duct 
ssslem at the ollice doors w ill be used tor posset wiring ools. 

3.2.6.3. The design will include news posscT monitoring ssstems for the 
building. The Aj'E shall note that new powen monitoring ssstems will 
also be placed in the Eeeles building. The design and placemieni of 
these ssstems will he handled under separate contracts, fhe Board w ill 
prasidc documents for this elTorl to the M; and will set up rae-elings 
between the AT and the fccics design team to ensure foil coordination 
of the two projects. These meetings arc included in the scope of this 
project. 

3.2.6.4. Rcplncc and rewire light fistures for pswser and control ssstems. The 
A.'T will consider an energs ctlicienl low glare computer firicndls 
lighting ssstem that mas utili/e motfon sensors, dasllght sensors. TED 
olTice lighting, and a das light colleclion and distribution ssstem (fiber 
optic solar lighting with supplemental lighting for esenings and clouds 
dassl. 

3.2.6.5. Add a |B3^yBclc..tnc.tl Icedcr from the uiilits ptosider to the 
Martin htiilJihg plant to supplcmienl the existing elatric feedc’rs and 
include all the associated work to incorporate the new feeder into the 
current netssork. 



■Alanin I ccic' Building Electrical Switchgear Replacement Studs" are 
more closels asssviated with the Tccles building. This portion of 
design and construction work will be deah with in dilfereni contracts. 
Cuticntls. the l.ccics portion of this work is in the design phase. The 
Board w III pros ide documents fiir this elTort to the .A/E and will set up 
meetings between the A.T. and the Eccles design team to ensure full 
coordination of the two pmjects. These meetings arc included in the 
scope of this project. 

3Jh.7.Thc A'E shall include all switchgear work related to the Martin 



m as outlined m the "I ..Ic^ Electrical Switchgear 
Replacement Statement of W ork" (this document contains all the data 
from the "ManinTccIcs Building Electrical Switchgear Replacement 
Studs"). If lasing out and or locating the VEmtin electrical sault during 
the consiniclion phase will aTI’eci the Tccles power ssstem in ans 
lashion. the A T shall include all the nesressars work in the construction 
documents needed to maintain the Tccles building power ssstem during 
construction. 
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3J.6.8.11ie e\isiing back-up cmcrgcncv ^cncraiiirs and the I niniemipiablc 
Potter Source (L PS) for die daU center and other anaj shall remain 
operational during construction rmd arc run anticipated to be replaced 
during the Martin building amoialion. The A/E shall tie the systems 
into the nen electrical ss stems as nceessars to proiiJe back-up potter 
to the Board racilil) and conditioned potter to the data center and other 
areas. 


3.2J.I.The .A/T. shall increase the electrical load eapacilt to the building and 
office floors bt thirtt percent (3(Pa) 

3.2.7.2.The A€ shall include the use of pholoiollaie ststems on the roof 
tmd'or uindotts. 

3 J.7.3.Thc A t shall design a nc» lightning protcetkm ststem for the Vlarfm 
building. It ttill contain a buried counterpoise that ttill be lied into the 
building's grounding stslero. This ststem must hate a master label 
and a cops of it must be given to the Board prior to final acceptance of 
theeonstruaion bid package. 

33.7.4.The .VE shall specif) in the design that nothing less than three quarter 
inch f’/i") conduits shall he u.sed in this project. 


3J. 


Securitt rrileria 
33.1. Securitt Ststem 



3.3.I.2.AII securitt ststem panels ttill remain intact for this effort If needed, 
panels shall be mot cd. 


tiHW C. 




coruiJcr rciiuircnictib rt)r Ml'aN. iiiTcch uf ’Mtlu un cncr^s. and 
the use nf photovoltaic systems. 


3.4. Food Sen ICC C riteria 


• 7 * 


1474 


3.4.1. Remnalc ihc entire icrracc level. I his elW will include the kitclicn. 
vefving areav. dining areas, and balconj. fhe "Martin Building Cafeteria Study" yyill be 
supplied to the VE. The intent of this elTon is to increase the general employee sealinc area to 
accomntodaie one thousand one hundred (I.IOdl employees over lunch (assume wo seatingsl. 
maintain an event dining area (currently dining r(K)ms D. E. and F| and maviraia the number of 
private dining rooms. A private restroom is to be added oflThe Chairman’s private dining room. 
The views from all the dining rooms to the monument area of the National Mall shall be 
mavimiaed in the renovation design, flic .AT shall refer to the Board’s pnigramming documents 
for further details regarding this ellort. 

3ii. Audio T'isual Criteria 

3.5.1. Design all the wiring and cabling, racewav and equipment for audio visual 
systems. These systems shall be on an Independent and isolated network from all other 
established neworks at the Board. 

3.5i. Design an infotmaiion system for major news headline information at a 
central location on each of the four oITtce lloors. This system shall he on independent and 
isolated network from all other established networks at the Hoard. 

3.6. Vertical T ransportatiun C rilerla 

3.6.1. Existing Elevators 

3.6.1 .1 .Replace the elev ator cah system of the existing five (5) elevators. 

3.6.l.2.Exlcnd the existing freight elevautr’s service to the penthouse and 
meaanine levels. 

3.6.U.Eilher alter the existing express elevator on the west side of the Martin 
building or provide a separate elevator or lilt whichever is the most 
practical to serv ice the new mechanical spaces and potential storage 
spaces on the mewaninc. ThK work shall be coordinated with the 
VC CC projecL 

3.6.l.4.Rcplacc the existing "street” elevator on the northwest comer of the 
Martin building vv ilh a new elevator. It w ill be designed to make all the 
slops between the street and the mechanical plant level (a total of four 
(4) slops). The architect's engineer shall work with owner's staff to 
design a new street freight elevator in the location of the existing North 
West siieei freight elevator running from the street to the plant 
including stops on all floors jslreet (outside). IG. 2G. 3G. and Plam|. 
The existing elevator docs not navel to the 3G and Pbnt (mechanical) 
levels, fhe elevator size and weight capacity shall be large enough to 
service and or replace all mechanical and electrical equipment and 
support other planned acliv itic^ located on those levels of the building. 
The architect shall insure any equipnicitt too large, too heavy or in 
another location not serviced hy the freight elevator can be accessed 
with an appropriately sizcxi airway leading to the surface that can be 
rached with a reasonably sized mobile crane. The design shall allow 
for automated surveillance by the Sevurily Comrol room, fhe AT. shall 
discuss control sate guard options tv ith the Hoard. 

3,62 New Elevators 
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Tile A/E shall coontinaic »iih die VCCC prujeci design team to add a foud seniee elesaiur 
from the terrace lesel to the concourse level. 


3.7. Fire Protection Criteria 

3.7.1. Codes and Reeulations 

3.7.1. 1. Cpgradc the life safeiv svsicms and include anv modincaiions 
ncccssarv to bring the building's lire walls, divirs. hardware, stairs, 
building egress means and evacuation routes, and signage into 
compliance with current codes. 

3.7.1.2. Mudifv the existing lire protection and suppression svstcm to bring the 
building into compliance vv ith the NFPA definition of "fullv sprinkled." 

3.7.1. 3.1 .'pgrade the fire alarm svstem and enstue its dev 'ices meet applicable 
codes. 

3.7.l.4.Thc At shall ensure that mechanical svstems incorporate the latest 
best practices Ibr the contiul of snH'ke in the stairvvelk elevator shads, 
and the building In general. 


3.7i Fire Detection and Annunciation Svstem 

3.7i.l.Thc A.E shall work with the Board to select a new fire detection and 
annunciation svstem to replace the existing svstem in the Martin 
building and the north and south garages. The A.E shall include the 
selected svstem in the design and will include all devices required for 
its successful opera tion. The svstem must interface with all peripheral 
sv stems su ch as t he | 

: itchen fire suppression s.vsteras. and sprinkler 

svste 



E 



5.7.2.3.Kitchen svstems shall be ^■pl3ccd as needed in the remodeling and 
reconfiguration of the kitchens and pantries. The .A'E will modify the 
sprinklers as needed to confonn to the reconfiguration of the building. 


3.7J. Other 

3.7.3.1.Providc for the installation repair of spray-on fireproofing for 
structural steel. Ml mquired or suggested fire snipping is to he replaced 
or installed new. 

3.73.2. All fire dampers ate to be replaced and shall include inspection access. 


3J}. InforroatiuD Technology Criteria 

3.8.1. l.(Kal -Uca Network ll.WtCloscts. OaiaCenler. and Riser Svstem 

3.8.1, 1.Prvwide larger spaces for the data center and the LAN closels which 
ate located on the (i-2 level and each Martin building fioor. 
■9- 


1476 


rcspcciitcl). rbc lurccr spaces arc rKcilcii fiv the ite» cabling and 
equipment ond for I'utiire espansion. 

}.g.l. 2.lnciease the LAN closet sue to a minimum 

HU with room tor adequate poucr and cooling. I lie po»er lut 
communications and data equipment shall he provided from the 
existing I PS, llie A/t shall extend and or provide for additional I PS 
circuits as needed. An independent ciwl air conditioning source shall 
he supplied so that other building air condhioning ensiling ss stems can 
he shut doun during olT hours, fhe .VL nill include 
closets per fliior Ithe current eonfiguraiion) hut the closets can be 
placed in difTeient areas im each floor. To accommodate LAN closet 
changes, the A/E shall design a ncu riser ssstem. This design will also 
include requirements tor running new riser fiber to each LAN closet 
and terminating it in tite Vlain Distribution I tame (\1DF). 

3.I.I.3. The At shall resareh whether there is sufficient trunk cabling slack 
available to allow for movement of equipment to new rooms. It is 
preferred that the A T. use the existing fibvt risers to the closets. If this 
cantH't be done, then replacement trunk cabling will be required and 
should he part of this design tthis is not desired). 


3.8.2. New Overall Cabline Dcsien of the Martin Building 

3,82.1. Produce an overhead cabling design with a dmp ceiling and mtxlular 
walls (or drswall wallsl with a cable tray A drop ceiling allows 
flexibilhv for overhvxul abling and expansion for the future. The 
existing two (2) cable risers shall be let) in place and it is the intent to 
remove existing communications cabling from the eurreni in fioor 
(walker duct) svstem and install new cabling in an overhead cable trav 
svstem to the new wall svstem. five design shall allow for up to twentv 
percent |20Aii) more cabling and equipment to be added at a future date 
and shall provide space loading In travs and conduits to allow for this 
additional ubiing. 

3 j22.rhe design shall have one 1 1 1 fiber cable, two (2) pair (four (4) slrandl 
and four (4) copper cables (Cal bA| go to each work station. Also, the 
design will allow for ca.sv expansion vif the number of copper fiber 
cables in each office. This growth amount shall he cither an overall 
twentv pereeni (20%) growth figure or one hundred eight) (180) 
woiksiaiions and suppon equipment (laws, prhiicrs. conference rooms, 
etc.) whichever is greater. 

3.82.3. Provide for the cajubiliiv of ft iPi extensions Ihrouehoul the building. 

3.82.4( 



3.8j. Lnerade Cablinu Dackbone 

1.8.3. 1 .Upgrade to Cal 6a lo allow ten ( 10) gigabit Liheniei to lltc desktop. 
3.8.32.The design mav require a single-mvvde fiber cable pull or a laser 
enhanced fifiv (50) urn multimode fiber from the MDf to each riser 
closet. The liber docs not have to be a high count fiber (twelve (12) 
■ 10 - 
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Mrands). fhc currctii iiM) i«o and a hall'KOj) urn muliimode fiber 
d»e^ iKii exceed seven hundaxl Ivveniv (73(1) feel uhich complies wiih 
die IIKiB standard, no additional fiber vi ill need to be installed. 

3.8J.3. rhc existing securitv sv stems ulili/e data cabling .s-vsicms and will 
need to be disconnected and reconnected os needed to execute the 
cabling aspect ol' this pnijecl. If ie«|uircd. provide new cabling to 
ivconnect securitv svstems. 

3.8.3.4.Provide Ibr giuunding new svstems including an isolated grounding 
bar in each closet and giuunding ol'the cable trav and conduit svstem. 

3.8.4. In-house Cellular and Data \nlcnna Solution 

The M. shall include an in-house antenna solution in the design. It should provide complete 
cellular and data coverage on all Honrs, both above and below eround. ofthc Manin building for 
IXMA (IXRH, EVDOl. GSM (EDGi:. GPRS, 3G. I ISDPAla'nd iDtN. 

3.8.5. Meetines and Minimum Rcuuiremenls 

3.8.5.l.1he Al; will meet with the Inlormation lechnologv (I ft management 
stalT os needed to insure the scope of the IT component of the Martin 
renovation project is understood. 

3.8J.2.AII design shall cvmlbrm at a minimum to the Telecommunications 
Industrx Association (TIM Electronic Industries Alliance (EIAK568- 
B.2-10 and International Organisation for Standordiration (ISUp 
TR34750. the final scope of work shall mandate installing contractor 
testing siandanl tocompfv with TIA T.IA 5b8-B.2-l and ISO 1 1801. 

3.8. loleriors Criteria 

3.9.1. Floor Plans 

The A'E shall design to the Board provided program whidt will include otTices. conference 
moms, public areas, storage rooms, retail and amenities, all dining areas, and all support areas. 
The A€ shall design three (3) vrptions for a ivpical office lloor to include: a private office 
cnvironmcnL an open office environraenL and a combination of a privateopen office 
environment. After reviewing these three (3) optionv the Board will decide on the dcn.ign 
diiection for the ntmaining olTicc flours. 

3.9’. .Modular all Systems 

5,9’.I.Thc .Vt shall provide consultation services to Board staff to review 
demountable wall systems with regard todurabililv: ease of installation 
and leconligurution: pre-cabling for electrical and voice: wvond 
tnin.smissiiin: compatihililv with varivHts fumituie svstems: and cost 
effectiveness. At a minimum, the A'E will mat with Board staff, visit 
sites w ith demountable walls as necessarx. and coordinole all finishes. 

3.9JI.;. The Board will selat a preferred modubr wall system design no 
law than the end of the 30“« Submission stage. The A'E shall design 
and layout the imsdular wall system and incorporate data, 
telecommunications. I IV AC. lighting, and elatric prwver cabling. 

3.9.3. Finishes 

fhc A E will provide all interior design, detailing and interdisciplinary coordination of finishes 
for all offices, conference moms, public areas, storage rtvoms. retail and employa service areas. 
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kilchcn and dining areas, and suppun area-v The A't will nurk tsiih the Board In eoopdinaie 
llnishcs and iHhcr required items with Tumilure selected h> the Board. 

3.d.4. Kurniture 


3.4.-I.I.Thc AH Hill provide interior design consulting services to the Board 
regarding furniture svstems. Ihc AH shall hold a mavimum. not to 
cxcec'd nithoiit prior approval, of ten (ID) meetings Hiih Board staff. 
The BswJ Hill be responsible for full furniture specifications. 
pa<curcmcnl. and installation in all areas of the Martin building. 

3.9.4.2.Thc A'H nill develop, in consultation with the Board, a furniture plan 
for each area to assist in die placement of vorec. data and eicctrial 
outlets, and othvT related items. 


3.10 .Additions'fhanges to the .Seupc based on an unphuHSl renovation (all references to a 
phased renovation are superceded bv this Section 3.10) 

3.10.1 fhe Martin building nill havetheolllcelloorsll through 4 and 

Terrace) completelv vacated during the entire course of the rervivvation. 
I tilhv serv ices for these floors can be turned olTand svstems can be 
demolished together. The wort, can pnveed on all floors and 



I We H ill require some space for singing the Hccles 

maintenance operations in the Martin building and could be re-located 
uhhin the building as needed for construction. All utilities uill still 
need to be pros Ided to the Hccles building Inim the Martin building 
including cbillcd water and a limited food serv ice activ its while the 
Martin building is being rebuilt. The architectural, mechanical, and 
electrical design should be optimized to take advantage of de- 
populating the building as opposed to phasing the occupanev of the 
floors. 


3.10.2 I nder the scenario described in 3.10. 1 above, the Board desires two 

stairwells to be located at tvpposing comers of the building to facilitate a 
.sale egress that meets codes and gtKvd practice. Handings are to be 
provided on everv- occupied floor Ivtwiren the Podium and the Terrace 
tincluding the intcNitial space between the Podium and 1st floor), if 
appropriate. Ihe Board alstv desires one staircase to remain near the core 
with landings vin everv tiovirofthe building from the Mechanical avom 
(lowest level) through the Penthouse Icicven 1 1 1 1 landings] including the 
interstitial space, if appropriate. Other stairs mav be removed as 
appropriate, the total number of stairs and egresses and their capacitv are 
to compiv with all appropriate tiov erament and Washington DC law s. 
codes, and regulatiivns and good practice. 

3.I0J The Board wants to increase the number of passenger elevators that 


cireulate between the concourse (20) level and the Terrace. In additioa 
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ihcn; should be an clcsaiur itaDlc siuds cvianiicd as pan of the 
piupnmiining phase lhal res less s ihe psiieniial maximum ueeupanes in the 
building fssr ofTice space and the curmm codes and legulaiissns. Ihe aud) 
shall include necummendaiMns on the total number ol'elesatois and the 
landings the elevators should make. Ihe design proposal shall include 
design fees to install three new passenger elevators (in addition to the ness 
elesators and other elevator work in the existing scopes of work), removal 
of passenger elevausr number 4 (if appropriate as determined hs the 
stud) ). This will pros ide a total of six (6) passenger elesators w iih 
landings between Ihe Concsiurse (2G) and ferniec with a landing on esers 
floor (landing on eight (8) flisors). fending the aniieipaied flixvr place of 
3G. Ihe anticipated location of the proposed new elevators Ihe new 
elevators should also land on the .TG level. 

3.10.4 The Contractor shall make tvcismmcndalions as to what other building 
changes mas be appropriate if the building is de-populaied. 

3. 10.5 rtie Board desires the flotsr plan Ibr Ihe Podium Conference Center to take 
advantage of abvne changes and efficiencies in the lasoulTlssw of the 
Conference Center and Visitors Screening areas. 

3.11 Fall Proieelion 

3.11. 1 Program Review & Verification Report 

1) Assessments 

a. The purpose of Ihe assessments is to ideniifs existing conditions, including the 
identification of existing fall hazards that mas or mas not have correspitnding 
existing hill protecikms ssstems in place. 

b. Ideniiflcation of fall hazards in the Ibllovving areas: 

i. Roofs 

ii. Penthouses 

iii. Equipment hoistwa.s 

is. Elesators 

V. Exterior icnacc 

vi. Central plant mechanical moms 

vii. Fagadc maintenance 

c. Evaluation of existing fall protection ssstems 

i. Apprispriaicncss of fall protection methvid 

ii. load testing of existing anchors 

2) Abatement design recommendations 

a. Ihe putpose of the abatement design tusk is to ideniifs and develop methods bv 
which Ihe identified (all hazards can he mitigated. Various options should be 
considered, following OSIIA's Hierarehv of Coniiul pmcess. which provides 
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insmiclion on ovaluatine opiions ha.s«l on ihcir clTm.'iitinKu from a safet> 
pcispcciiic. 


b. Pisifcsicn phase 

i. Invflise FRI! shllld irades lo ensun; ihal proposed fall prorceliun 
ss stems meet the needs of the personnel pcrfomiine the asks 

ii. Inscsilgale re-use of exisiing sssiems. and or ineorporate pans of 
tvisling sssiems into ness abaiement methods sshea- praciical 

iii. Incssrpoiaie fall pmleclion into planning of ness meebanical sssiems so 
as 10 minimise Ihi' need for fulua' fall proleclion installation 

j.ll^ Design Develoomenl Ihniuiili Ciinsiruetion Documents 

1 1 Abatement Design 

a. Dcsdop conslniciion documents lor pisspissed fall protection andor 
modification of existing sssiems based on Board appmsed recommendations In 
the Program Raiess * Verification Report. 

b. Specif) appropriate fall priMcclion equipment using performance requirements 
that minimiae the need to sole sountc u> a specilic fall protection equipment 
manufacturer. 

2) Commissioningof fall protection sssiems 

a. I he commissioning process Is integrated throughout the design and is intended 
10 improse the likelihood that the final installed tall protection sssiems meet 
both the needs of the personnel exposed lo the kill ha/^s and also perform as 
the) are intended. The commis-sioning proesss also prosides a structure to 
organize the documentation lhal OSIIA and ANSI require for a certified fall 
proleclion sssicm. 


b. Certification record containing the follossing clemems (or documents 
icfcrencing the location of the particular elementi 

i. Ccrtllicalion Doeumenis in accordance with ANSI /J5V.’-2007 

ii. Design Docuittcitlalion 

iii. Construction Documentation 
is. Operational IXKumsitialion 
s . Training Documentation 
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STATEMENT OF WORK 


C.l INTRODiaiON 

Tlie Board of Governors of the Federal Reserve Svsiem (Board) located at 20* and C Streets 
NW', W'ashington. DC 20551. would like to retain the professional services of an 
Atrhitectural'Engineering firm (Ar'E) in order to provide fitll design serv ices, as indicated in 
C.2 (SCOPE OF SERVICES) below . The intention of this acquisition is to secure the design 
serv ices and construction documents that lead to the successful construction of a new Visitor 
Center, as per the Board's program, schedule, and budget. Registeredlicensed architects 
and engineers must provide the services detailed in this Solicitation. 

The new Visitor Center will become the official entrance for both the Eccles and Martin 
buildings. One of the objectives for building a Visitor Center is to expand the visitor 
holding and screening areals) to belter implement new security measures 

The new Visitor Center must also accommodate the puhl iS'SfBi may enter to 
pick up requested public documents and leave yvilhout passing through security screening. 
The visitor holding areafs) might be used as an exhibition area for the function, histor). and 
goals of the Federal Reserve System. 

The design will mainuin the luehitcctural character of the existing buildings and the 
surroundings. The design is to include stale of the art technology for the mechanical, 
electrical, securit). and information technologj systems required for the center. 

C’ SCOPE OF SERVICES 

The selected A/E firm will provide the following services at no additional cost to 
that set forth in its cosl'price proposal: 

C.1 1 Project Administration 

a. The A/E shall manage the architectural and engineering services as they 
specifially relate to the project for the A/E and all hs subcontractors and 
consultants. The AE shall consult with the Board, research applicable 
design criteria, attend project meetings, and issue progress reports at 
intervals designated by the Contracting Officer's Technical Representative 
(COTR). 

b. The A/E shall prepare a project schedule that identifies milestones for 
design services. Board review periods, completion of documentation, 
commencement of construction, and substantial completion of the work. 
The A/E's schedule should reflect the desired dates as follows: completed 
schematic design documents no later than May 5. 2006. completed design 
dev elopment documents no later than July 28. 2006. and completed 
construction documcnls no later than December 1 5. 2006. 
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c. The A/E shall consider ihe value of allemale maierials. building svstems 
and quipmenl. logeiher with other considerations based on program, 
budget and aesthetics in developing the design for the project. 

d. The A/E will make presentations to Ihe Board to explain the design. 

e. The A/E vt ill submit preliminar)' design documents Tor evaluation and 
approval by the Board. 

r. The A/E will assist Ihe Board with filing documents to obtain the 
necessary approvals or permits from government authorities that have 
Jurisdiction over the project, utility companies, or any other entity the 
Board deems necessary lo proceed with the project The /VE will be 
responsible for eompliance with National Capital Planning Commission 
(NCPC) and Commission of Fine Arts (CFA) requirements in order to 
obtain these authority's approvals. This assistance shall include, at a 
minimum, attending meetings, preparing presentation documents, and 
conducting and participating in presentations. 

CJ.2 Construction Cost Estimate 

a. The A/E shall prepare a preliminary conslnrction cost estimate when the 
project requirements have been sulTiciently identified. This estimate may 
be based on current area, volume, or similar conceptual estimating 
techniques. As the design progresses, the A/E shall update the 
construction cost estimate by providing more detailed eost information. 
The estimate shall be broken down into divisions in accordance with the 
Construction Specification Institute (CSI), and it will include quantities 
and unit prices for each line item. The estimate shall be updated, at a 
minimum, with the Design Development (DD) progress submittal at 35 
percent, 50 percent, and 1 00 percent completion of DD documents. The 
final cost estimate should be prepared at Ihe completion of the 
construction documents ICD). 

b. The A/E is permitted lo I ) include in its construction cost estimate 
contingencies for design, bidding, and price escalation lihe design 
contingency shall only pertain lo design changes and adjustments 
requested by Ihe Board, not errors and omissions on the pan of Ihe A/E); 
2) determine what materials, quipmenl. component systems, and types of 
construction are lo be included in the CDs: and 3) include in the CDs 
allemale bids as may be necessary lo adjust Ihe cost estimate to meet ihe 
Board's budget. 

c. When Ihe Board solicits proposals from prospective general contractors 
(GCs) and the lowest responsive and responsible offer for the construction 
exceeds Ihe A/E's cost estimate, the Board may: 
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I . rebid or renegotiate the project within a reasonable time » ith the 
GC.or 

1 coopcratcttithihc A/Eloreducethescopcofttorkasnecessar\ to 
reduce the cost estimate. 

d. If the Board decides to proceed w ith the option described in c. I „ above, 

the A/E will assist the Board with the rebid or renegotiation consistem 
w'ith its responsibilities under this Section C. 

If the Board decides to proceed with the option described in C.2.. above, 
the A/E shall modilj the CDs per the Board's instructions to compiv w Ith 
the construction cost estimate. 

For either of the options c.l . or c.2„ there shall be no additional cost to the 
Board for the A/E's assistance or its modification of the CDs. 

C.2J Evaluation and Planning Services 

The A/E shall provide a preliminarv evaluation of the following information to 
determine if the information is consistent with the project requirements: 

1. Project objective 

2. Project budget 

3. Schedule requirements 

4. Project site 
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C.2.4 Design Services 

s. The design services shall include scheraaiic design documenis. DD 
documcnis. and CDs. The Ices for Ihese design services shall include 
smiclural. mechanical, and electrical engineering sets ices and the sets ices 
of all additional consultants needed to complete the scope of tvoih. The 
services and fees shall include, but not be limited to. securitv consultants 



b. The A/E tt ill perform or have performed the required investigation of 
existing conditions, including destructive investigation, in order to assure 
that the construction document vv ill be inclusive of existing conditions. 

c. The Board requires study models, perspective sketches, and electronic 
modeling. The A/E shall include these services in the base bid. 

d. The design services will include answering formal and informal questions 
regarding design whether referred to as "Requests for Information” (RFI) 
or not. The Board may require answers in writing, by draw ing. or other 
method, and the A/E shall provide such answers without additional cost to 
the Board. In addition, the A/E shall provide corrections to drawings and 
specilicalions that arise from these questions at no additional cost to the 
Board. 

e. During the DD phase, the A/E is required to submit DD documents 
ev idencing its progress. Specifically, the .A/E shall provide for the 
Board’s review and approval the DD documents at 35 percent. 50 percent, 
and 100 percent completion. The submittals will include the project 
specifications. Submittals .shall be in both paper and electronic format. 

f. During the CD phase, the A/E is required to submit CD documents 
ev idencing its progress. Specifically, the A/E shall provide for the 
Board’s rev iew and approval the CD documents at 50%. 90% and lOCBi 
completion. The submittals will include the project specifications. 
Submittals shall be in both paper and electronic format. 

g. The construction of the new VisitorCenterwilltakeplacewhilethe 
buildings are occupied. The design scope will include phasing and 
coordination considerations required in order to maintain the Board’s 
operations w ith minimal, if any. disruption. This information must be 
refiected on the drawings so it can be communicated with the prospective 
GC bidders. 
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h. TIk A/E u ill assist die Board uilh die dei elopmem ot a prospanive 
bidders list for ihe consiruclion vsorti. 

i. Tbe A/E will provide Ihe Board with ten copies of the CDs for distribution 
to Ihe prospective CiCs. 

j. I'pon request of the Board, the A/E will participate in anv pre-proposal 
conferences related to the Visitor Center construction project. During the 
conferences, the A.'E will tale detailed notes and will work with the 
COTR to issue an amendment to the GC solicitation documents if 
necessat). 

k. The A/E will work with the COTR to answer questions from prospective 
GCs that will be issued as an amendment to the solicitation. 

l. Upon receipt of proposals from the prospective GCs, the A/E shall, if Ihe 
Board requests, assist in Ihe validation and evaluation of responsive 
proposals and/or participate in selection interviews with prospective GCs. 

Ci.5 Optional Services: Construction Contract Administration Services (CCA) 
The xrvica in this xclion C.2.5 shall he priced xpamlely m an option that the 
Board men exercise at any lime after the Board m onk a contract jor the 
coaslraclion of Ihe Visitor Center facility. If the Board exercises this option, the 
.i/E shall perform CC/t services as required in this xetion C.2.S. 

a. The A/E shall provide administration serv ices to support the contract 
between the Board and the GC as set forth in this paragraph C.2 J. 

b. The A/E shall review and respond to RFIs subrailtcd bv the Board, 
regardless of whether the RFIs are prepared by the Boid or the GC. The 
A/E shall respond to these RFIs in a manner appropriate to provide 
clariTicaiian including the preparation of supplemental drawings and 
specifications if necessary. As with the other requirements under Section 
C.2 of this Contract, there shall be no additional charge for such 
supplemental drawings and spccifialions. 

c. If Ihe COTR so requests, the A/E shall assist the COTR in helping make 
decisions on claims, disputes, or other matters in question between the 
Board and the GC. 

d. The A/E shall visit the construction site at intervals appropriate to the 
stage of the GCs work, or as olherw ise agreed to bv the COTR and the 
A/E. These intervals shall be frequent enough so the A/E can I) keep the 
COTR informed of Ihe progress and quality of the work completed. 2) 
help protect the Board against defects and deficiencies in the work, and 3) 
deteimine if Ihe GC is performing Ihe work in aaordance with Ihe CDs. 
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e. The A/E shall inforni the COTR of any known dcsialiom from ihe CDs 
and to ihe most recent construction schedule submined by the GC. 

f. The A/E may recommend to Ihe CO'fR to reject any work performed by 
the GC that does not conform to the CDs. 

g. The A/E shall review the GC's invoices for the COTR's approval. The 
A/E’s review is to verify that the amounts billed correspond to the work 
completed. 

h. The A/E shall review and approve or lake other appropriate action on the 
GC's submittals such as Shop Drawings and Product Data Samples, to 
ensure they conform to the CDs. The A/E will review the GC submittals 
within fifiecn calendar days of receiving them. 

L The A/E shall maintain a submittals log and copies of all the GC's 
submittals. 

j. The A/E shall review requests to the COTR and the GC for changes in 
any of the w ork related to the design or construction of Ihe project 

k. The A/E shall assist the COTR in preparing change orders and 
construction change directives. If necessary, the A/E shall prepare, 
reproduce and distribute draw ings and specilrcalions to descrite Ihe work 
to be added, deleted or modifled. 

L The A/E and Ihe COTR shall examine the GC's work to determine 

conformance of the work with the requirements of the CDs and to develop 
a punch list of items for the GC to complete or correct. 
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a PROJEH PARAMETERS 


The project usage and goals ate listed bclim ; 
C.3.1 Entrance Requriements: 


A single main entrance to the cotnpitt that is appropriate to the Board's function and 
mission. 


An entrance that is designed as a secure stnjcture built with | 


The Visitor Center's preferred loca tion is the 

G > diagrammatic concept draw ing csill be 
provided, it is not meant to be a limiting factor nor a requirement. Actual design mav 
varv depending on the selected A/E firni's study and approach. 


C32 Visitors Requirements 


• A visitors' entrance that is separate from the employees' entrance. 

• A pre-screening holding area for j— _ — jy 

visitors provided with restroom facilities for visitors waiting for their escorts. 

• The holding area(s) for visitors may be used as an exhibition area for the Board. 

• A limited number of lockers, for travel luggage, to be located in the post-screening 
visitor holding area. These lockers will be accessible to visitots. for collecting their 
luggage, as they exit the building without going back into either of the holding areas. 

C.3J Employees Requirements 


• An "Empinyecs Entrance" with separate circulation from the visitots. 

• Employees will use their badges in order to pass through secure revolving doors as 
per Board standards. 

C.3.4 Security Requirements 


• A security screening process mote cfTicient than the Board's present practice, for both 
visitots and employees of the complex that integrates security requirements into the 



1488 


enin. The structural tksign Mill folloM the guidelines In the above-mentioned 
rerervnee. (See 'Additional Considerations" below |. 



• A "Securitj Badge Return Area" as visitors exit the building. 


C.3i Additional Requirements 

• A "Courier Packages Receiving and Screening" area that is accessible to couriers 
front outside the center. The usage of canine service w ill be coordinated with 
securitv. 

• A fire control station that is accessible ftonv'at the &:ilit> entrance. Security officers 
must have access to this station. 

• Vertical transportation in the Visitor Center from I ) the street level entrance to the 
podium level and 2) from the street level to the concourse level. The current entrance 
to the Bales building from C Street will be removed. 



• Relocate the cunent "Publications Circulation Area" to the new Visitor Center. This 
area will facilitate access to official releases and other publicly available information. 

• The scope of work shall include the renovation of the Martin Building elevator lobby 
at the podium level (about 1 700 sq. If.), the elev ator lobby at the concourse level, 
including the tunnel (about 5870 sq. If.), and the area on garage level l-G that is 
expected to be used for vertical uansportation (about 1 760 sq. It.). The renovation is 
to be integrated with the interior design of the Visitor Center. It will address the 
relev am code issues that may be corrected in conjunction with the scope of work (See 
L'RS Study dated June 4. 2004 for the renov ation of Martin Building). 

• The A/B will provide a pedestrian traffic plan (ingress^egress) to and from the Martin 
building podium during the construction of the Visitor Center. 

CJ.6 Building Desip Requirements 

• The Visitor Center must be accessible and in compliance with ADA guidelines and 
applicable codes. 

• It is tbe Board's goal to achieve a sustainable design, w ith the highest possible 
Leadership. Energy, and Environmental Desip (LEED) designation. 

• At least one secondary means of egress to the exterior side of the building should be 
provided for emergency evacuation of the Visitor Center. The study of the egress 
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pailems from Ibc podium level, before and after ihe consmicrion of the Visitor Center, 
must be included. 

Floor linishes and wall coverings should be used to attenuate background noise. 

The Visitor Center should have a redundant soutee of primarv electric service, such as 
a secondat) primaiV' feeder, to provide continuous dependable service to Ihe Visitor 
Center. Power should he backed-up and UPS supported for emergencs conditions. 
Piping (with the exception of fiie-ptoleclion sprinkler piping and in accordance with 
the codes) should not run above sensitive equipment in the ceiling space of the Visitor 
Center. Vertical pipe risers must be fully enclosed by shaft construction with 
appropriate maintenance access panels. 

Lighting should be designed lo minimi/re glare on the face of CCTV monitors and other 
security equipment. 

The design will include the installation of pathway and conduits for all cabling u-quired 
for Ihe project. Cable conduits, trays, consoles, and racks should be consistent w iih 
TIA/EIA Standard 568B. Pathway should be provided cnd-lo^md from Ihe gang box 
lo Inlermediate Distribution Framcs(IDFs). The Board’s Informalion Technology (fT) 
Division will be responsible for Ihe installation of all data, voice, and fiber optic 
cabling. 

Ihe design of IT systems (for example, telephone system, closed circuit surveillance, 
cabling type and installation requirements, space, mechanical and electrical 
requirements for FT equipment closets, and soon.) is lo be coordinated with Ihe Board's 
IT division. 

A secondary air conditioning unit should be installed lo prov ide cooling in the event of 
failure of the primary air conditioning unit. CBR fillers are to be used for Ihe heating, 
ventilation, and air condition (H VAC) system of the Visitor Center. 

The Visitor Center should be equipped with a mechanical contral svstera for HVAC 
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EXHIBIT A 

Mudllkations 1« C'onliniT 25054* wKh 
Karn Cbanihas (hapnian & Twohry, PC 


I. Section C.l, “INTRODl 'CTION," is raodiTicd to biscit the following panigniptB aficr the 
I'lnal paragraph oTUiia Section: 

Contemporaneously with the design and construction of the Visitois Center and 
Conference Center (the “VC'iCC"), the Board intends to undertake a comprehensive 
reno\ alion of all rcnuinmg areas and coniponenis of die Maitin Building (the 
"Renovalionl, A description of the Board's ret|uimnents. criteria and expectations lor 
the Renovation (the ‘ Program") are sot forth in Appendix I, ''Renovation Pro^am and 
Parameters,’ attached hereto, and incorporated herein by reference (’ Appendix 1"), 
HereinaAer references to the "Project" shall refer collectively to the VC.'CC and the 
Renovation 

The .A'E is expeilc'd to complete tile remaining Design SenTces for the VC/CC and the 
lAuiign Services for the Renovation w ithin 475 working days of die execution of this 
,Modifiation \o, 17 (the "Contract Time"). The Contract Time includes review and 
approval periods by the Board. Uov eming Auihorilies and Commissioning .Authority 
(tdentified below). 

The Board anticipates awarding the consUtKlion of both the Renovation and the VC'CC 
as one project to one firm. The Board expects consuuction of the Prqect to be 
substantially completed within twenty-four (24) months of its comniencemenl The 

MHMM'XiMIV 

. (TheEccles 

building does have its ow n air handler units). The .A'E will need to accoum for this 
circumstance in the design, phasing, and cixurtrudiun of the Renovation and ui the 
commissioning and balancSng of the Mailin Building syslenv 

Ihe Hoard intends for the .A/£ to register the Project with the United States Green 
Building Council (“USOBC") for cctlillcalion under Ihe leadership in Energy and 
Envimnmenlal Design ("UvEDI'") program. While the architect and ils sub-consullanls 
will make all reasonable efforts to adiieve a 'silver' level rating from the I'SOBC under 
Ihe LEEDk2009 for .New Conslruction and Major Renovations Rating Syxtcn) 
(l.EEDt'2009 NC) for new construction, the architect cannot guarantee that at least a 
silver level rating will be achieved 

The Board believes that the design and construction of the Proian will benefit Ifom 
utili/ingthe I'SCIBC's two phase review process and obtaining the I'SGBC'a rev iew of 
Ihe targeted LEEDitTOOP N'C design phase credits upon completion of the Construction 
DocumeMs; accordingly, the Board cxpccls the Coninet Time to include lime lor this 
review. 
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Thi.' Boanl expects the Project to snlisfy tlic rei|uiremenls for LEEI>t'2(XI9 NC 's Energy 
& ,\tinosiplKTe Credit No 3 (“EAc}") for Enlunced ComniLssiotting. Accordingly, the 
Board intends to engage a Commissioning .Authority CC\.\) to perfomi the services 
renuned by EAc3, The Cs;\ also will be engaged to perfonii a peer review of the Design 
Ehicumenis at three stages in their dcvelopinenl and to perform, on the Board's behalf, 
the tesls and mspeetions of the Woti. rei|uin:d by the Construction Doeumenls aid by 
Applicable Laws. The is expected to wod closely, and in a collaborative manner, 
with the Cx.A. 

The A/ E is e.xpected to provide a design solution that is suitable for employees of the 
central bank of the t 'niled States but is also fiscally respoasible. The .A E shall perfomi 
the Design Services so that the Constmetion Cost of the Project shall not e,xceed the 
Board’s most recently approved Stated Cost Liniilalion. The Board s initial Slated Cost 
Limitation shall be established in accordance with Section C 2.1d. below 

In addition to the CX.A, the Board intends to retain a Construction Admuiislratnr 
I "Constniction .Admmialralor ") to provide tire Board with comprehensive construction 
management services in connection with the design, estimating scheduling permitting 
procuremenL construction, cotninisstonuig and certification of the Project under 
lf.F.DK2IKi9 NC. A summary of the Constnidion .Administrator's role and 
responsihilities is included m Seclinn i.5 of this ContracL The A/ E is expected to woii 
dosdy. and in a collaborative mamier. with the Construction .AdminUtiator. 

II. Section C,2. ^COPE OF SERVICES.” is deleted in its entirety and replaced with the 

following: 

a The AE will provide the serv ices described in this Section C.2. as amended, and in 
Appendix Land all other usuai and customary professional services incidental to 
petfoimaiiee of the described services (hereinallcr referred to collectively as "Basic 
Services'^ Except as specifically set foith below, the .AE agrees dial the Basic Servicts 
are Intended to include nil profevrloiial services, materials, tools, eifuipment and labor 
(skilled and uaskilled) mcludmg inanagement. supervision and support statT necexsaiy to 
completely design the Prcjccl and prepare the Desr gn DocumenU tlial are necessary to 
fully mdieate tire rerpiircments for consliuction of the Project whether or not those 
sen tces are individually expressed in this Contract the only exceptions to this being f 1) 
the cost of those services that are provided by third parties and that are expressly 
designated m this ConitacI as being the "Board’s responsibility" or are "Board- 
provided:' (2) the cost of those additional engineering or consulting services that become 
necessary as result ofa Change tn Project scope alTccting the .VE and that are the subject 
of a written agreement between the Board and the AE in accordance with Section MIS 
(refcTrcd to as " Additional Services"); and (3) services or certifications by a design 
piufessional other than the AE or an AE Consultant in eonneetion w ith submittals 
related to systems, materials or equipmeiil that are specifically retjuired to be supplied by 
the Constmetion Contractor under the Construction Documents where the AE has 
specified the applicable perronn>mce and design criteria. 
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h. The Ai'E's cempensalion fnr perfimmucc of the Basic Sen iccs is set fonh in 
Appcndis Z ’ Amended Pricing Schedule,’ aHached hereto, end incorporated herein b) 
reference (’ Appendix 2“), 

c. In the event of inconscslenciet^ nilhin or between pans of the Contract, as amended, 
or between the Conlrad and .Applicable Law and or Applicable Codes and Standards, the 
A/E shall: (i) provide the better qualitv or greater quantity of Service, or (ii) comply with 
the more stringent requirement: either or both 

a. Section C.2.1, "Project Administration." is deleted in its entirety and replaced wHh the 

following: 

C.2.1 Pngect .Administration 

The Air shall manage the design, arehitectural and engineermg services relating to 
the Project for the A'E and all its .suhconlractois and consultants including, but not 
limited to, the design consultants identified in Section C.2.4.a (hereinafter referred to 
collectively as ‘.A' E Consiillants"). The .A'E shall be responsible to the Board for the acts 
and omissions of the employee's and agents of the AiE and AiE Consuhants and those fur 
whom they are legally re.spiinsible. All contracts between the .A'E and any .A'E 
Consultant shall be in writing and shall specifically provide that the Board is an intended 
third-party beneficiary of such coutracL and shall require that Ihe contract may not be 
avsipied by the A'E Consuhant. hut shall permit the assigrunent of the contract by llie 
A/E to the Board or to a thnd party designated by the Boaid. 

b. The A'E shall function as the Project Team Leader with respect to the design of tlie 
Project Tlie AE shall coordinate the Design Services provided by Ihe .A'E and Ihe .AE’s 
Consultants in eotmedion with Ihe VCCC with Ihe .services provided by Ihe AE and Ihe 
.A'E's Consultants in connection with Ihe Renovation The /VE also shall coordinate the 
Desigp Services prov ided by Ihe A'E and Ihe A’E's Coasuhanls with Ihe infonnation 
prov ided by IIk Board and. if approved by the Board, with Ihe services and information 
prov ided by the Construction .Admmistralor. Ihe CxA and any other contractor or 
euosullaot engaged by Ihe Boaid in connection vv Hh Ik Project (collecttvely "Board 
consuhants"). 

c. Except to Ihe extent certani design duties have been delegated by performance 
specifications to Ihe general contractor or its subcontractors. Ihe A E shall be solely 
respoasible for the professional quality . technical accuracy and Ihe coordination of all 
designs, drawings, specifications, calculations, data, reports or other Design Serv ices to 
be provided by the A/E and AE Consultants and shall, vv ithoul any additional 
compensaliun. comecl nr revise any errors or deficiencies promptly upon notice or 
discovery thereof, prov ided dial Ihe AE's obligation to cotrccl or revise errors, 
deficiencies or omissions in Ihe Design Services is in addilion to and not in lieu of Ik 
AE 'a liability to the Board for losses, costs, expenses or damages sustained bylk Board 
as a result of such erniis. deficiencies or omissions 
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d. TIk iVE shall consult whli the Roord. the CoMrikling OflicUl (*C(y). the 
Contncling OirKiiTs Tochnicid KcpiWicnlative (TOTR’). Cx.\ and Consuucliun 
.^dministnilor. nscarch ipplicabli: design crilerin. and nuke recommendations 
conceniing cost comrals. scheduling, levels ol' efl'orl. and nuinliining the approved 
completion time alK’calc’d lor submiicsioiis I'he AE shall advise the COTR and 
Construction .\dmiiu.sttalor immediately if the AE hecomes aware of any error, omission 
or inconsisleiicy in the services or inrormalion provided by the Board or a Board 
consultant, in the Project iie<|uirements. woiking criteria. Design Documents or of any 
problems that are outside of the .VE’s responsibilities as specified in this ContiacL 'Ble 
,AE shall suggest resolutions for such problems and provide follow-up as rerpiired by the 

com 

e. The AE shal I c'onsidcr the value of alternate materials, building systems and 
equipment, together with other considerations hosed on the Board's progronv Stated Cost 
IJinitation and aesthetics in developing the design for the Project. 

f. Ihe AE will make presentations to the Board to explain the desi^. The .AE w ill be 
required to make no more than five presentations as part of its basic services under this 
.Agreement. .Any additional presentations will constitute an additional service and the 
AE shall he compensated on an hourly rale for those additional services. The A E shall 
hold conferences and discussions witli Board representatives and lake discretionary 
actions as necessary or as required by the COTR to obtain tlie data needed for 
pexformance of the Services The A'E acknowledges that Board staff mcluding membets 
of die Design & Constiudioa Space Planning, and Mechanical departments, w ill be 
intimately involved in the Project and have rea«>nablc iicces.s to AE staff and work 
product 

g The AE will submit Design Documents for evaluation and approval by the Board 
The AE shall be entnied lo rely upon approvals received in writing from Ihe Board 
pros ided that Ihe AE has fully diselosed Ihe information necessary for Ihe Board lo make 
an mformed decision as to Ihe subject matter of its approvals The .AE shall ineotponile 
suggesliom by die Board and. when approved by Ihe Board, the CO. COm C'x.A or 
Construelion .Administrator where possible, whcllier or not they are raferenced in Ihe 
written approval of the design doeumenis. When, in Ihe professional judgment of the 
AE. ineorporalion is not passible or not advi.sahle. Ihe AE shall provide Ihe specific 
basis of that opinion in writing. In Ihe event a Design Ddri'crable is not approved by Ihe 
Board. Ihe AE will not be relieved fiom meeting the Design Schedule and will be 
required to develop, and present lo Ihe Board, a mitigation and recovery plan showing 
clearly how the remamtng milestone dalefs) will be met. No change or substitution fiom 
Design Doeumenis iqiproved by Ihe Board shall he undettakeu wilboul Ihe prior approval 
of die Board. 

h. The AE will assist die Board with filing doeumenis to ohlun the necessary approvals 
or permits tram Governing .Authorities, utility companies, or any other entity Ihe Board 
deems necessary lo proceed with Ihe Project including, but not limited lo. the National 
Capital Planning Commission (NCPC) and Commission of Fine Arts (CFA). This 
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as&jsbnce slull include, al a minimum, mending meeting, preparing piesenkilinii 
ducumenb. and cundueling and panicip^iling in pn.'aenlalions. In desigmng the Project, 
the shall respond to appliable design reijuirements imposed by such (Josming 
.Authorities aud by .such entities providing utilhy services alter consultation with and 
approval by the Board. Changes that art reqinrod to be made to the Design Documenb 
as a result of the review by Governing Authonties or utilities shall be mcorporated by the 
A/E and the AE's Consultants without an increase in the .AE's compensation unless 
such changes are rcipiired alter a prior approval of such design by a Governing .Authority 
or utility and provided such changes are not due in whole or in part in the negligence ol' 
(he AE or AE's Consullants or Iheir failurt lo confotm with the reipiiremenls of this 
Contract. Ihc A'E will provide no more tlian 400 houis of .services under this section of 
the eoniraci as part of hs basic services. My .A'E services rendered above the 400 houis 
of basic services will conslilulc an .additional service and will he subjeci to additional 
conipensalion lo the AE on an hourly basis. 

i. All Design Services and Design Documents prov ided by .AE and .A E's Cunsulbuib 
shall conform to the Board's Program for (he VC'CC. Ilie Renovation and (he Project and 
the most current veisions of .Applicable Uw governing the Project and the Wurh The 
.AE agrees and acknowledges that this duly is non-dclegahle. and the .AE. by signing nr 
providing fXbign Documents, or preparing or assisting in preparing Design IXieunienIs to 
submit for purposes of building permits, shall be deemed lo cerlily that it has taken every 
measure customarily taken by arehileds aiul engineers applying the prevailing standard 
of care in like circumstances lo aseertain the codes that are applicable lo die Project The 
.AE -shall nolily the COT'R of any apparent conflict between applicable erodes or 
regulations and shall make a recommendation for resolving the conflict. 

j. if the A/E encounters any materi als suspected lo contain asbestos, lead, or other 
hazardous nialeriaL the A £ shall stop work in die area and immedialely notify the 
COTR. The COTR will have such materials sampled and tested. If the materials are 
delermined to be hazardous, the Board will have them removed, encapsulated, or 
olherwise appropriately dcall vvilh. T'he .AE sliall nol resume vvoik in the .ilTecled area 
iimil written noiiee Irom die COTR. KCCT shall not be liable for the deleelioa 
invcsiigalion and removal of hazardous materials tirom the projcci or the project site. 
KCCT 5 plans and speciflcalious do nol include any infoimation about the presence of 
hazaidous malenals which may be presetil on this projecL 

L The AE shall plan and schedule all woik so as to nol disnipl any Board services, 
including, but not limited lo, utility, fire alarm and life safety, and security services 
during the Board's notmal working hours. Wlieii a scrv ice outage is required, the A'E 
shall notify the COTR and request the ouUige, in writing, al least five (5) working days m 
advance. Should Ihe AE trigger an alamt system, render it inoperative, or degrade its 
performance, the AE's personnel shall immedialely report such occurrence lo die 
Board's Seeunly Control either by notifying a uniformed oflicer of that department 
pemonilK or via telephone al (202) 432-3221 Under no circumstances shall Ihe AE 
attempt to repair any damage to these systems. 
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I Design Schedule 

1 . 7K‘ .VE shall prepare, tbr the CO'S revieu and appruval. a schedule that shall 
include milestones for llte cvmpletion ol the Design Services end Design Documents 
to be provided b\ tbe AiE eud iVE's Consultants during the Sehenialic Design. 
Design Dcvckipmcnl and Construction Docunicnt pliases tor the Projc’ct and iIk 
anticipated dales for the coaunencemenl of the Construction Fhase and for 
Substantial Completion oflhe Project (the 'Design Sehedule'f The Design Schedule 
shall include alloivances for periods of lime required for review by the COTR. die 
CkA and Conslnidion Adniinisiiaior, for review and approval by Goveniing 
Authorities, and for rev tew and approval by the I'SGBC of the Design Phase Credits 
targeted in the LEEDK Ceiliricalion Plan. Unless olhciw ise agreed, the Design 
Schedule shall include, bul nul he Ihnitcd lo, the Design Dehverahlcs and Milestones 
set foitli below: 


pROJtn 

DESIGN PHeVSF 

DESIGN 
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Z Each IViign Phase, except for the lirsL shall hegin upon receipt of tlie Goanl's 
Certificate of Completion pursiianl to Section C,Z l.p. and each Deliverable, except 
the first shall begin upon receipt of the Board's approval of the preceding 
Deliverables Tlie Xt shall adv ise the COTR of potential dclavs in completing any 
aspect of the Design Services (whether by Ali. A'E's Consultanls or Board’s 
Consultants) and shall provide recommendations on actions necessary for keeping the 
Services on schedule. 

.V Time is of the es.sence as to A/E'a performance of tlie Design Services under this 
Contract; provided, however, under no circumstances is .AE milhoriaed to perform its 
services below the applicable slandard of care. A/E shall notify the COTR in writing 
in advance in the event that h cannot perfomi the Design Services in accordance with 
the applicable slandard of care while, at iIk same time, conforming to die existing 
Schedule and shall make recommendations to the Board for completing its Services 
as required by this Contract as expeditiously as possible 

4. Once the Design Schedule is submitted by the A/E and approved by Board, the 
A'E will not deviate Itvni il without prior written aulhonr.alion by the Board, 
provided however. A'E shall be entitled to an extension of time to complete its 
serv ices under the Design Schedule if the circumstances upon winch A/£ relies for 
the requested extension (I ) were not caused, or could not have been reasonably 
anticipated, by the A'E; and (2) could not have been limited or avoided by the AE's 
timely notice to the Board of the delay or reasonable likelihood that a delay will 
occur. A/E shall be entitled to addhiiviial time iinly for the number of calendar days 
icstillmg solely from such causes and net of any unexcused delays in the .A/E's 
pertomiance of the Services caused by or resulting from any act. fault or amission of 
the AE. If changes in the Design Schedule are requested by the Board (.such as 
accelerated, phased or fasl-lrack scheduling) or olherwisc develop during the cvnmie 
of the Eivvjeet Out would (i) requue the .A.E tu perl oim w ith a lesser standard of care 
in order to meet the Design Schedule; or (ii) creale a risk of increasing the Board's 
costs (for example, costs for the .AE to coordinate and re-design portions of the 
Pniject affected by procuring or installing elements of the Project prior to the 
completion of all relevanl Comlruction Documents, or costs for the Construction 
Conlractor to remove and replace previously mstalled Work), the A E sbaU notify the 
CO in advance in writing of these cireumsiances, the reasons iherefor, and the 
assoeialcd risb This Section shall not he construed to authorize performance by the 
AE helow the applicaMc standard of care. 

5. To facilitate tlie Board's review of the .A/E's suhniissioiw and to prevent 
unnecessary work by the .A’E, the A'E will provide Board personnel, the CxA and 
Construction Administrator with the opportunity to perform “over-Uie-shoulder" 
reviews of the design and e%ineeTing of the Project in progress. Such reviews may 
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be conducted it A b's olTicei. it tny of llie ,VE's CoRuillints' oflices or remotely by 
electronic internet icee<is. The revieus nuy be of pmgieia prints, computer images, 
dritf documents, working calculations, drat) specifications or reports, drawings. 
spccUic'alions or other Design Documents detemimed by the Construction 
Administrator 

6, The AE shall resolve all design review eomnieiits in writing within ten (ID) 
w orking days of their receipt unless otherwise agreed to by the Patties. The A'E's 
resolution shall include indicating either adoption or providing a statement as to why 
the reviewer's objection and or recommended couise of action should not be 
acvcptcd. The Board expects correction and or Incotponnion by AE in the next 
submission. 

7. Due to the limited time under this Conuact for review by the Board and its 
Construction .Administrator of the Design Document submittals, the A E's expertise 
and the Board's reliance on the AE to prepare clear, reasonably detailed, and 
coordinated Design Dociimcnls within the standard of care in conformance with llie 
Board's Program, the AE acknow ledges and agrees that neither the Board. CO. 

COTR nor the Construction .Administrator is required or expected to make detailed 
reviews of the Design Documents, and that their review of the Design Documents 
may be of only a geneml. cumory nature. AE acknowledges and agrees that any 
review or approval given by the Board, tite CO, the CO TR. the Coredntetion 
.Administrator or CxA mider this Contract with respect to any Design Documents 
shall not 

I in any way be. or be deemed to be. (i) a transtcr of any design liability from 
the .A E to any of the aforementioned parties, or (ii) the approval of Design 
Docnmients not meeting the requirements of Applicable Law. the Board's Program 
Requirements or this Contract, or a waiver, in whole or in part, of any mdemnily 
or otlier rights the Board may have i^ainsl the AE for actual or alleged defects, 
emus or omissions in such dociunenls; and 

ii. relieve the AE from its obligation to design the Project in acconianec with the 
Board's Program and to obtam the Board's written approval for any variation, 
modification or substitution thereto 

S A copy of the Design Schedule approved by the CO is attached hereto as 
Appendix No. 3. 

m. Meetings 

The AE sMl provide services under this paragraph as part of its basic services. The 
AE has included tlie cost of a specific nimiher of meetings in its fee proposal. Any 
services rendered by the AE in excess of the included meetings w ill constitute 
additional services requiring additional compensation at an agreed upon rate or fee 

I Pre-Dcsien IvickutT .Afeeling The AE shall schedule and attend a pre-design 
kick-olf meeting no later than ten ( 1 0) working days following the execution of this 
Modification No. 17. .Attendees shall include the A'E's project manager. 
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repreMnbliviis of all major doaign ditclpliiwa (including the fire and life safety 
engineer, blast consultant, security consultant, I'ood sen’ices consultanL and 
inicrioiS' space planning A/E), the Board's senior contract specialist, the COTR. the 
Construction .Administrator (if selected) and such other representatives that the Board 
deems necessary. The fiielooff meeting will he held at the Board's nITiccs. 

Z U.l' Pit Wortahop. The A/E shall conduct l)ie LEEDl Workshop desenhed in 
Section C.2.7.b. 

3. Proiect Rcuiiiremeiils Meclines 

i. The A'E shall meet with Board staff as necc-ssary to confirm the requirements 
forlhe VC'CC, the Renovatioii and the Project 

ii. During the Schematic Design Phase, the .AE will meet with Board staff to 
receive their input on tlie proposed design direciion.s. These interviews are in 
addition to all other required nieeting.s to define and refine the requirements for 
the Prujeel At a minununt tlie .A E shall meet wide Design and Construction: 
Space Planning: Mechanical (including Plant operation-s Electrical systems. 
Control systems Elevator systems. Audio- Visual Systems and Plumbing shop); 
Uu Enforcement. Inlomiation Technology". Mamleiiance; Food Services; line 
.Alts Program; Senior Staff; and Focus Groups. 

4. Status Meetings . Tlie .AE shall attend weekly meetings with the CO TR. 
Canstructiiin Administrator, and other mdividuals involved with the Project to discuss 
procedures, progress, problems, scheduling, and other pertinent matters, fhe AE 
must fully document all such discussions and continue to report on its progress and 
work elTotts to the COTR. 

5. Special .Meetinss. Presentations, and Briefings 

i. The Board reserves the right to schedule special meeliiigs during the course of 
the Design Services, as required, to address matters that cannot he satisl'aetoiily 
resolved by other means. .At a minimum, the A'E'i project manager shall attend 
such meetings which will be held at the Board's offices. 

ii. The .A'E shall attend mectinipi or presentabons with outside agencies as 
needed. These will include meeting with the N'CPC and the CEA to obtain 
required approvals The A'E shall prepare all documenlalion and or reports 
required for these meetings including environmental « historical impaci reports 
(“MEPA"). 

iii The .A'E shall sitppoit the COTR in presenlations to internal staff a.s needed to 
relay Project status informatron fhese meetings may be with such groups as the 
Employee ConmiiUee group, Commiltee on Board .Aff'airs. and the Board. 

6 Meeline ,\liniile.s 

i. E'niess directed otherwise, the A'E shall lake minutes of all meetings relative 
to the Project. Tire AE nimst use a formal lhal is acceplaMe to the COTR. All 
minutes must include the following infotmalion: .Meeting date and lime. .Agenda 
end meeting liKation; last of participanls with their alfilialions; Participant 
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iddre^'M). telephone numbers, and e-nuji addresses; A full description of the 
mues, problans, and decisions made, Action items uith names of responsible 
patties and deadlines; .Meeting handout materials will be included as allaehnicnls 
to the meeting minutes uoles.s the materials arc part of a foimal submission, 
ii. The A/E shall pnn'idc complete copies of all minutes to the COTR and 
meeting attendees withm three (3) working dass after meetings occur. The COTR 
and attendees will provide the AR with corrections or changes to the minutes 
three (3) working dass alter distribution. All changes to the minutes will be 
rellected m revised versions and will be distributed to evervone who received the 
previous account. 

n. Progress Repotls 

1 . Everv two weeks, the A/E shall prepare and submil to the Board a Bi-Weekly 
Progress Report, which shall at a minimum, melude the following; 

i. A nairalive which accurately slates die details of progress made lu date and 
any prohlems, delays, anticipated changes, or other items of particular interesL 
The narralive shall indicate whether or not Ihe w ork is on schedule and include an 
cxplanaUon if il is behind schedule. 

It. .An updated version of tiK Design Sdiedule depicting both Ihe plaraied and 
actual progress of work. This should also highlighi Ihe blocks of work planned lo 
be accomplished by the next project pcrl'otmance review meering The A/E shall 
use bar chans or other suitable graphs for illusiralion and clarilication. 
lit. An updated version of tlie submittal schedule described in Section C.2.6ai. 
and 

iv i\n accoiaitittg of A E Project costs including requested and potential 
.Addilionaj Services. 

2. The initial Progress Report will be due liflcen (13) woiking days alier tlie pre- 
desigp kick-off meeting .At that lime, the COTR will conduct Ihe fiisl project 
pertormance review, rhereailer. the Progress Report and project review meetingi 
will be held every tw o weeks or as determiiied by the COTR until the Project is 
completed 

0. Conlratt (losisiul 

I The A E shall submil a writlen request for a Certification of Completion of Ihe 
Services, and for each phase of the Services, to the COTR for aceeplarwe and 
acknowledgement If the certification does not accurately relTect the condition of Ihe 
Services, or applicable phase of Ihe Services, the COTR will reject il until the 
Scrv ices or phase of Services is complete. The COTR shall sign all certifications of 
completeness lhaehy accepting Ihe completed work, |irovidcd, however, the CO'fR's 
aeeeplance shall not con vlilulc an acceptance of Services that fail lo conform lo the 
requirenieuls of Ihe Contract unle.sv Die Board expressly accepts such non- 
conforming Services in writing Before snbmiltal of Ihe request, Ihe AE shall 
complete Ibe following tasks, as applicable: 


10 



1500 


i. Shnu I OU peiv'cnt conipk lion for IIk phast.* of Ihi.' wiirk claiiiMd c; coinpicic 
in thf application for paNincnt lhal coincides n ith. or firsl follows, llic dale 
complclion is claimed: and 

ii Include supponing docuraenlalion for complclion as indicated in these 
contract documents and a slalemenl allowing an accounting of any cost changes 

2, ()n receipt of a svnilen request for Certification of Completion, the COTR » ill 
either advise the A; E. in writing, of unfilled requin.'inenls reasonahi v known to the 
CXXfR and required actions or proceed with issuance of the requested cenilicate. 

3. I'pon completion of all work and transmission of all required submittals, tlie A'E 
shall submit a written m|uest for final acceptance. litis request will be accompanied 
bt’ the final payment request 

p. Conduct and Personnel 

I 1he .A/'£'s personnel shall conduct themselves in a professional manner ai all 
limes and are strictly forhidden from disluihing papers on desks, opening desk 
drawers or cabinets, or using telephone or oOiee equipment other than what is 
specifically presided to the A/'E for olficial business use. 

Z HieAEwillhe svorking on the premises of the central bank of the United Slates 
and shall dress neatly, commensurate with the task being prefoimed. fhe board 
reserves the nghi to deny entry or access to its premises to any personnel ol the AE 
or .k'E Consultants whose piesence. diess. or conduct (he Board deems detrimental to 
the good order and productivity of its operations and staff .Such pcisonnel shall be 
leplaced by the A£ immediately upon nulinealion by Ihe COTR. or Iris designee, lhal 
an AE personnel problem exists. Tills replacement sltall be made at no additional 
cost to Ihe Roanf 

3. The .A£ and AE C onsullants are not aulhon^ed to accept any instructions, 
inlequetalions. or requests fur tvoric honor any changes or revisions w hich may Incur 
expendiluies or aB'ccl price; or take aclious which afleel the lentis of pert'ormance or 
any olhct requirements of the Conlraci without w ritten notification signed by the CO. 

4. In accordance with F.\R .16.209. Ihe AE and .AE Consullanis and their lespeebve 
subsidiaries and aifiliales are not eligible for award of construction contracts w hich 
they designed; major subconlractois also are mit eligible for scquenlial contracts for 
projects in which (hey perfoimed a significant amount of supporting services. .Minor 
subconsullanls arc eligible tor aw ard of contracts for Ihe design of consiniciion 
projects Ihllowmg the perfoimaiKe of peripheral setMces under this CoiilracL 

5. The Key Personnel lor Ihe Renovation shall include project managers and 
eonsultanfs with e.xpertise in aieas such as information technology, security, blast 
analysis, fire protection, and LEED. .4 list of those persons that are essential to Ihe 
perfoimance of the Basic Services assigned to the Contracl by Ihe AE, their resumes 
and a descnplion of hitw these Key Personnel will direci the Services is set forth in 
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Appendix 4. iltaehed hereto. Section H contains additional inromialion regarding 
"Ke\ Petsonnel" for the project. 

6. '[he .\i£ and Ar E Consullanls are reguiied to assign only senior professional 
personnel uho are registered in the District of Coliimhia to approve and or certify 
design wori. The Board may require professional registration for personnel 
performing design work other than cerlilications and or approrals of drawings and 
other submissions. 

7, In the event that any approved personnel and or consultant are unable to peifomi. 
the A'E shall promptly submit to the CO TS detailed written c.xplanations of the 
circumstances necessitating the proposed siihslitulions. complete resumes forlhc 
proposed substilules. and any oilier infomiation the COTR deems periineni for the 
approvals of subslilulions No subsllUilion.s shall be made uhhoul Ihe prior written 
approval of the Board. No increases in coniract pricing will be allowed when the 
Board authorizes suhslilutiiio.s. 

8 Subslilulions of subcHumacled or comuillanl support included iu the onguul 
contnici are .subject to Ihe w rillcn iqrpioval of the CO. This Contract must be 
modified before the suhslilute commences work. Changes in mdividuals employed 
by these firms will he processed administralively by letter between llie CO and Ihe 
A'E. Peisonnel pa.ssessmg unique technical specialties may be required for 
supplementary expertise related to project services Such penarnncl shall have 
qualifications as required and approved by Ihe COTR svhich are appropriate to Ihe 
nature of the services lhal will be provided 

9 Repealed failure or excessive delays bylhe A/E to provide qualified personnel, 
who meet Ihe staled requireinenu. may be reason fur COTR to reeomniend 
leiminalion of this contract by the CO. 

b Section C.3.2. "Consmidion Cost Estimate" is deleted in its entirety and replaced w ilh 
the following 

C'.2J Coixstnietion Coal and Staled Coal l.imilalion 
1 For purposes of this Coniral. the "Consttuclion Cost” (also referred to as the Xosi 
of the Work") shall be the total cost to the Board to construct all elements of the Project 
desigied. specified, selected or speeiaUy provided for by the A'E and shall mcludr ihe 
costs of management or supervision of oon.stiuction or inslallation provided by a separate 
eonstnielion manager or contractor, corvlraclors' general coiidilions costs, plus a 
reasonable allowance for uveiliead and profiL The Cost of the Work does sol include Ihe 
compensaliun of the A/E. the costs of Ihe land, rights-of-way. financing contingencies 
for changes in the Work or other costs that are the rvsponsibility of Ihe Board The 
"Staled Cost limitation" refers to the maximum Conslructlon Cost that the Board is 
willing to incur In complele consimclion of Ihe Project 
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b. The A/E shall prepare a preliininar\' estimate of Construction Cost for the VC/CC 
u hen its requirements have been sulficiently identiried. and for the VC/CC and the 
Renovation upon submission of the Program Review and Verification Report described 
in Section C.2.2.e. These estimates may be based on current area, volume, or similar 
conceptual estimating techniques. The estimate shall be broken down into divisions in 
accordance w ith the Construction Specification Institute (CSI). and shall include 
quantities and unit prices for each line item. The .A'E's Construction Cost estimate shall 
be updated at such times as the TCfo Submission. bWo Submission. 95% Submission and 
100*« Submission are submitted to the Board. 

c. In preparing Constraction Cost estimates, the At is permitted to propose reasonable 
potential adjustments in the Program and potential alternate bids as may be necessary to 
adjust the estimated Cost of the Work to meet the Board's Stated Cost Limitation. 

d. The Board shall advise the AE of its Slated Cost Limitation for the Project no later 
than upon its approval of the Wi Submission. Thereafter, the AE shall perfoim the 
Design Services so that the Construction Cost of the Project, and any estimate of the 
Construction Cost of the Project, shall not exceed the Board's most recently approved 
Stated Cost Limitation. The AE shall make reasonable efforts to maintain cost controls 
throughout the development of Design Documents so that the work depicted in the final 
approved Construction Documents for the Project can be constructed and iitslalled within 
the Board's fmal approved Staled Cost Limitation. 

e. The Board intends for the Construction .Administrator to furnish preliminary 
estimates and detailed estimates of the Construction Cost The AE shall submit the 30“o 
Submission. 60'’o Submission. 95% Submission and I005i> Submission to the 
Constmetion .Administrator and shall meet with the Consiniclion .Administrator to review 
these approved documents. If at any lime any estimate of the Construction Cost by the 
Constmetion .Administrator exceeds the Board's Staled Cost [.imitation, the AE shall 
make appropriate recommendations to the Board as to potential adjustments in the 
Board's Program, including the Project's size, quality or Staled Cost Limitation. The 
AE shall be entitled to rely on the accuracy and completeness of the Constmetion Cost 
prepared by the Constmetion .Administrator as the AE progresses with the Basic 
Services. The AE shall prepare, as an .Additional Service, revisions to the Design 
Documents required due to the Construction .Administrator's inaccuracies or 
incompleteness in preparing cost estimates 

f If the Board's most recently approved Staled Cost Limitation is exceeded by any 
estimate of Constmetion Cost prepared by the AE or Constmetion .Administrator or by 
the lowest bona tide bid from a Construction Contractor or negotiated proposal, the 
Board may at its discretion and w ithout other cause: 

1 . give written approval of an increa.se in the Stated Cost Limitation; 

2. reject the design or Construction Documents and any bids or proposals submitted 
by potential Constmetion Contractors, and authorize rebidding: 

3. terminate the Project in accordance with Section .^20; 


13 



1503 


4. revise Ihc I’roject pragram, scope, or quality as required to reduce the Cost of IIk 
Wort 

5. direct the Alt to revise the Design Documents to conform the design and 
doeuincots to the approved Stated Cost UmitatiuD: or 

6 mq<lemcnt any other mutually aeeeptahle alternative 

g If the Board chooses to proceed under Section C 2.2.f.4 or C IZf.S. the A'E. without 
additional compensation, shall modify the Design Documents as necessary to comply 
u iih the lioard's Slated Cost Limitation, or the Stated Cost lamilaiion as adjusted under 
Section C.2.2.f I or C,2.2.f.4. 

h. fhe A/E shall cooperate with the Board llnoughoul develo|inieiil of the Design 
Documents to elfect cost savings as deemed appropriate by Ihc lioaid without 
utinecessardy altering the cslahlislied scope or quality of the Board's Program. The A/K 
shall perform such value-engineeting (“VE") concurrail with the design process to 
ensure dial building systeius, materials, construction raediuds. operating eququneni and 
cost are properly considered with iIk goal of obtaining ma.vimum value for building 
systems and malenak This approach will mclude selecting economical systems and 
materials that will maintain quality and durability during tlieir life cycle and can be easily 
maintained The Board will hold a worlt ses.sion to specifically address VF. issues with 
the AE. Diagrams, muratives and skdehes with calculations demonstrating the life- 
cycle cost shall be mode available at this session. It is not the Boarefs intent for VE to 
simply cut hems from the new facility, hut to find reasonable means and methods of 
accomplishing the same goal in the most cost effective manner 

i. The ,AE shall provide value engineering services as part ofhs basic services. The .AE 
will provide these services os pan of its basic services under this contrad not to exceed 
200 hours Any additional AE value engineenng servicics shall he incorporated into a 
specific fixed fee proposal by KCCT and submilied to the FRB for their review and 
approval 

c. Section C.2.4, "DESIGN SERVICES.” is deleted in ils entirety and replaced by the 
following: 

C.2.4 Design Services 

a. The AE shall provide its design services including those foragnManw ■■itirty 

- - ■ consislent with The Federal 

Reserve System Facility and Security (Hiidellnes. Volume IL Minimum Design Criteria 
for Security and Constnidron. Jime 2002 unless directed by the FRB to another more 
curteni security guideline requirement. The FRB will provide KCC T with written notice 
of any other and nr additional security guidelines to be required within ten days of 
execution of this agiecnienL 

b. The cunsultanls whose services are includcxl m the Basic Services and whose 
compensation is Included in the Revised Contrad Sum (vvlielher within the .A'E's 
organi7.aiion or to be specially retained) are as follows.’ 
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I. CmIKnginccr 

I Stnldural Engineer 
-V Mecluinical Engineer 
4 Eleciricil Engmeer 

} Plumbing Engineer 

6. Inlerior Design and Space Planning 

7 Securily Infraslrueture (uilh e.vperience in Chemial. Bioingical and Radiolc^cal 
Detection) 

9. Infonnalion Technology Inl'rastruclure 

10. .Acoustical 

II. .Vndio-\'isual 

IZ Sign^ and (iraphies 

II Building & l.ife Safely Codes 

14. Pood Service: and 

15. Ligliting 

c. The will perforai or have perfumicd the napiired investigation of eatsliiig 
conditions, including deslniclive invesligalioii. in order to assure that Ihe CoiKiniction 
Dociunents will bo inclusive of existing conditions. 

d. The Board requites .study models, perspective sketches, and eleclmnic modeling The 
A/E shall include these services m its pricing. 

e. The design services will iikTude answering formal and informal questions regardmg 
Ihe Pngeefs design whether lefeircd to as '‘Requesls for Inlbrmation" (REI) or noL The 
Board may require answers in writing by drawing or other method, and the A'E shall 
provide such answers without additional cost to the Board. Inaddilioa the A/E shall 
provide corrections to drawings and specifications that <01110 from lhe.se questions at no 
additional cost to Ihe Board 

r. Schematic Design Phase .Services 

I During Ihe sixty (60) day period afler Ihe Pre-design kick-off meeting the .AE 
shall (A) review Ihe Board's Program for Ihe Renovalion and Ihe Project the 
proposed Design Schedule. .Applicable Uw . .Applicable Codes and Slandanis. the 
proposed construction deliveiy method and other information, each in terms of Ihe 
other, (B) mspeci all areas compnsing the Project to invesugale and verify 
hackground information and existing conditions: and (C) ascertain the requirements 
of die Project. The cvalualion shall also .specify (I) any inconsistencies or 
deficiencies dUcoverod in Ihe nironiiaU>ni supplied or discovered including with Ihe 
Project Parameters sol forth m Section C..f and Appendix I : and (2) any other 
inloimatiim or consulting .services that may he reasonably needed for the Project or 
for the performance of the Services. 

The Board shall provide Ihe A'E team with roasonahle access to the site during the 
design phase and coiislruclion phases of this prqiecl. 
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Z Program Reww and Va’ilicalion Reiwfl . 

In accordance with llic L^sign Schedule, the .VC shall subniil for the Board's rosiew 
and approval a wxillen I’rogpim Review imd Verifiealion Report presenting the ATs 
design rccominendatioRS for the Renovation and lor tlie Project and the historical 
reports, studies, drawings, and other pertinent data supporting these 
recommendations Ihe Prognmi Rovkw and Verilication Report shall include, hut 
not be limited to: 

L A conTimiaiion of the Blocking and Slacking Diagrams provided by the 
Board. 

ii. Asummarv oftheanmigaiiglMBniirv 


* 

'• « • * 





tl ' . 



— 

1 


iii. .Mrgor system design configurations and the design appruach for these 
systems 

iv A cost'bencfrt analysis for three (3 ) floor plan options. 

V. A summary of impacts and recommended design solutkmfs) for the HVAC 
system. 

vi. A .summary of three (3) rocoimnended solutions for the optimal phasing and 
sequencing of the construction phase of Ihe renovation. The AC .shall include the 
pros and emis for each recommended solution 

vii. Recommendations for the optimal periods (day. cvenmg or holh) for 
performing consmiciion work. 

siii. Five (5) recommended ligliting schemes for power and control systems The 
A/E shall include calculations lo sliow the simple paybacks for each scheme. 

3 Hie Program Review and Verilication Report also will include a complete, boiuid 
code analysis to be used to fmalii'e Ihe design development as well as lo demonstrate 
Ihe analysis employed for important delennmalions about code and life safety 
c-onipliance. This analysis must show that each section of Applicable Uw has been 
considered as it aflecls iIk pro|iosed Work and that Ihe A/E has made an appropnale 
determination The analysis sltould include the following: 

i A compilation of all .Vpplicable Uw, Board Requirements and Programming 
documents'. 

ii. A lisi of the applicable Governing Authorities and the method used for 
contacting these aulhohlies, 

iii. .\ list of all required pemiiLs and Ihe method used for eonlacimg Ihe emilies 
is.suingthe peimils; 

iv. A comprehensive analysis that references each of Ihe specifle subsections and 
paragraphs of .Applicable Uw and Board Requiremenls and a dnscTiplion ul how 
each lequiremenl is being met: and 
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V. A code coiifonndnee cenitleation by on Architect uid'or biigiiieer, registered 
m the District of Colimthia. Tlie title sheet shall incittde the I'ollutcing stateinenl 
sigtKd Bird dated by the Pntressional FrigiiMer or architect for each separate 
ptofessioDal disciplme uhose seal(a) is sbowo on the [Xaign Drawings. (Multiple 
seals retiuire multiple signature and date lines). 

“The design of this project conforois to the following apphcable codes and Hoard 
Requireraents"; 

(List of Applicahle Codes to be Provided by the Ai'E. ) 

SltiN.ATl'RL; ^ 

DATE: 

4. The Program Review and VenTicalion Report also shall include a preliminary 
LEEDh' Certincation Plan to he utilized during the Pre-design Workshop described 
m Section C.2.7,b. 

5 Prior to submittal of the Program Review and Verilicalion Report, llie AjE shall 
verify, tlirough inspection (including lest pils as required), tlie location, elevation, 
capacity and condition uf all existing utilities, uiside the building and within live (S) 
feet of the building perimeter, including electric, gas, telephone, domestic water, 
sanitary storm sewers, and other related components. These inspections and tests 
shall be conducted immediately after Modification No. 17 is approved b> the Hoard 
The ATv shall verify location, available capacity, sizing, clearances, and material 
condiboos pnor to the start of any design These utibbes shall he rellecled on the site 
survey. The .AiE shall provide a written report of public works depattmetus' 
procedures and time requiremenb for suhriiitbils. reviews, and approvals fhe A'E 
shall nobly the COTR immediately if site conditions are signilicanfty difterent from 
that described in tnformation provided by the Hoard When findings do not have an 
impact on the design, the A'E shall be expected to continue with the work 

6 The .AE shall provide ten (10) hardcopies and one (I ) electronic file of the 
Program Review ft Verificabon refiort and all of die attachmenls 

7. nK .A'E shall submit the Program Review ft Verification report to the Cx.A lor 
review. 


8. The AE shall respond to changes proposed by Board to the recommendations .set 
forth in the Program Review and Vcriftcalion Report and. after consultaboii with and 
approval by the Board, to changes proposed by the C.xA the Construction 
Administrator or by any Ciovcmmg Authority, if any. Changes made to any Design 
Document as a resuK of these reviews .shall be incnrporaled by the AE and the .AE's 
Consultants wdliout an increase in the AE's compensabon unless such changes are 
made after a prior approval of such design by the Board or by any Cmveming 
Authority and provided such changes are not due in whole or in part to the negligence 
of the AE or its failure to confomi with the requirements of this Contract. 

g. Design Desrlopmenl Phase Services 
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Hie A'E shall provide ils design sen'ices nMNSTMiSlI — - " eonsislenl 
with The Federal Reserve System Faeilitv' and Seeuhtv Gid^llnes. Volume U. 
Minimum IX'sign Criteria for Seeiirity and Constmetion. June 2002 unless directed 
bv the FRB to another more ciirrem security guidelme requirenient. The FRB will 
pnmde KCCT uitli written notice ol'aiiy other and or additional security guidelines 
to be required within ten days oF execution of this agreement 

1 . Based on the recommendations and designs set Forth in Program Review and 
VeiiTicaiion Report approved by the Board, and on the Board's authoneatlon ol any 
adjustments in the requirements For the Project and the Staled Cost Limitation (if 
any), the A'E slull prepare Design Development Documents For the Board's approval 
as described below. 

2. The 30°> Submission . 

In accordance with the Design Scliedule. the A E shall submit For the Board's review 
and approval, Devign Development Documenls representing completion oF 30tt oF 
the design oF all major design Features, systems and performance requirements 
corapnsing the Project (the "30% Submission”). The 3I)'« Subrntssion shall 
demoiuitrale the A'E's implementalion oF decisions made Following the presentation 
and review oFthe Ptop-am Review & VeriFicalion report include the LEEDlF 
Ceitificalion Plan described in Section C.2.7.C. and the .\rchileclural Interior Design 
Doetunenls as described in Sedion C.Id.h. 

3. At or near the time oF the 30^s Submission. Ilie A E shall submit the Design 
Documents to the Cxi\ For review in accordanec with EAe3. 

4. The 30% Submission also shall include iIk A'E's estimate oFConstruction Cost. 
The estimate u ill contain a listing oF major components and render a prehmiiiary 
order oF the magnitude oF estimated eiaisltuclion costs. The .VE also .sbll submil the 
30'^i> Siihmissiou to lire Conslmelion .Vdministtalnr in aceonlanee with Section 
C.ZIe. 

3 Flic Board will review Ihe .30°si Submission and Iramanil its commenU to the AiE 
in aceordanee with the Design Schedule. A/E shall respond to changes proposed by 
Ihe Board to Ihe 3IKsi Submission and. aFlereonsullalinn with and approval by Ihe 
Board, to changes proposed by the Cx.A. Ihe Construction .Adminislraior or by any 
(Jovommg Authority. iF any. Changes made to any Design Documents as a result oF 
these reviews shall be incorporated by the .AE and Ihe .VE's Consuhanis withuui an 
mcrease in Ihe AE's compensation unless such change.s are made alter a prior 
approval oF such design by the Board or by any Ooveming Authority and provided 
such changes arc not due in whole or in pan to Ihe negligence ol'the A/E or its Failure 
to conFimn with the requirements olTliis Contract 

6, Scope of 30% Submission 

The 30% Submission will include Ihe Following eompoiienis and systems: 
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i. .Archiledurd plnm Tor all floors and roofs wilh floor dimonslons and space 
labclug. 

ii. Exterior elevations showing window plaoemenis: 

iii. Building longitudinal and transvenu; sections showing ceiluig heights and 
clearances. 

iv Typical extenor enclosure (wall and roof) sections showing assembly , 
support, thermal insulation (sapor and ait relardem). and all other components 
■Mirerfwuciiiiiy ^ 

V. Penthouse and roof sectiim(s); 

si Basic structural system plans for substructure and supeismiciure indicating 
columns, beams, and penetrations for use with progressive collapse upgrades: 
vii. Configuration of HVAC plant, riser, and air handling eitoipment including 

siii. jVleehanical and eleetrical plans showing placement of major equipment: 
ix. The location number, and type of elevators and escalators; 

X. Building automation and controls system architecture: 

xi. The configuration and archhecture addtc.ssing lire protection, life safety. 

security , and building operations; 

xii Power distribution riser and .single line diagrams: 

xiii. Plumbing riser, 

xiv. The telephone and data distribution pathway (risen) and ckiset: 

XV. Typical lighting hivouls and zones; 

xvi Telephone and data distribution in typical ofllce: 

xvii. The location of emergency generator(s) and primary electrical sen ice 

entrance: 

xviil The location of all utility entrances and sues; 

xix. Site plan with lightning protection syiitem counterpoise: and 

XX. The design intent of furniture layout. 

7 The Drawings included in the 30ta Submission shall: 

i. illustrate all tlie major building features and systetas. their orientation and 
cunfiguration. and how each csuirdinatcs w ith other relevant building features and 
systems, and impacTs and fits into the total design: 

ii. illustrate the lelalionship between the building ground floor and the exterior 
site elements as well as describe the interior public and private spaces: 

iii. Include elevations tliat identify building materials, w indow types, and include 
all principal elevations: and 

iv. Include sections that illustrate floor to floor dimensions, total building height 
and the elevator arrangement(s). To illustrate special relationships, draw sections 
through the areas of major importance, such as typical olllces, cores, and the 
ground floor lobby. ,At least one longitudinal and one transverse section must be 
prosenled lor each space. 

X. The .TCa Suhniiasion shall include ealeulatiuns of tlie follow’ing: 

i. Preliminary structural framing calculations including blast considerations: 

ii. Power distribution calculations: 
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iii. Lighting density and foot candle calculations: 

iv. Elevator and escalator calculations: 

V. Emergency power capacity calculations: 
vi Exit calculations: and 
viL Fire protection analysis. 

9. Hie Specdications included in the h'uhmission shall: 

i. be CSI fonnatted for all building systems, major equipment, and materials 
represented on the draw ings. For mechanical and electrical specification sections, 
the A'E shall provide drafi edited brand name references and sample catalog cuts 
and manufacnirer's lileralure as required to identify' features, matenals. 
performance, and operating characteri.stics. For Division I. the .A'E shall use 
Board specifications. 

ii. provide specifications that incorporate IXEDt requirements conspicuously in 
both the Drawings and Specifications. 


10 Dla.si Studies 

The bulk of the A/E Blast Consultant's efi'ort shall be completed during the Design 
l>;velopment Phase. The A'E will provide analysis and recommendations fur 



ft a ...i: ' iL. ' ^.gy- 


II. Electronic Security Systems 



IZ Finish Boards 

Hie A/E shall provide preliminary finish boards. 
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h. Constniction Documents Phase Senices 

1 . Based on the recommendations and designs set fotlh in the 30'*b Submission 
approved by the Board, and on the Board's authorization of any adjustments in the 
requirements for the Project and the Slated Cost Limitatioa the A/E shall prepare 
Construction Documents for the Board's approval as described below. 

2. The Submission 

In accordance w ith the [fesign Sclwdule. the A/E shall submit Design Documents 
representing completion of 60?< of the design of all major design features, systems 
and perfoimance requirements comprising the Project (the Wo Submission"). The 
60^0 Submission shall demonstrate the A/E's implementation of decisions made 
follow ing the presentation and review of the 30*0 Submission approved by the Board 
including final calculations for the selection and sizing of all building materials, 
systems, and equipment 

3. The 60*0 Submission also shall include the .A/E's estimate of Construction Cost. 
The A/E also shall submit the 6(P!o Submission to the Construction .Administrator in 
accordance w ith Section C.2.2.e. 

4. The .A/E shall submit the 60*o Submission to the CxA for review. 

5. The Board will review the 60“o Submission and transmit their comments to the 
A'E in av'cordance with the Design Schedule. AiE shall respond to changes proposed 
by Board to the Wo Submission and. afler consultation w ith and approval by the 
Board, to changes proposed by the CxA. the Construction .AdminisUator and any 
Governing .Authority, if any. Changes made to any Design Documents as a resuh of 
these reviews shall be incoiporated by the .A/E and the A/E’s ConsuhanLs w ithout an 
increase in the AE's compensation unless such changes are made after a prior 
approval of such design by the Board or by a Governing .Authority and provided such 
changes are not due in whole or in part to the negligence of the A'E or its failure to 
conform w ith the requirements of this Contract. 

6. .Along with e.xpanding the level of detail contained in the 30° o Submission, the 
drawings within the bCPo Submission shall provide: 

I .All suuctural framing drawings and progressive collapse upgrades: 
ii. Interior wall and partition details; 
iil Interior finish and hardware schedules; 
iv. Window and door assembly details; 

V. Toilet room lay outs and details. The layouts should be flnal; 
vi Detailed site plans that will show landscaping, w atering systems, site 
drainage, pavement, sidewalks, physical security barriers and equipment, and all 
other components: 

vil Main equipment room layout and distribution piping; 

viii. .Air handler casement configuration; 

ix. Duct and piping distribution; 
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X. Equipment schedules; 

xi. Control schematics of operation and automation including the sequence of 
operations; 

xii. Tspical sprinkler layout, riser locations, and location of floor loops and zones; 

xiii. Building automation system distribution; 

xiv. Internal security systems and device locations; 

XV. Fite alarm system manual pull stations and smoke detector locations; 

xvi. Power distribution; 

xvii. Pow er distribution to major equipment; 
xviii. Lighting plans and zones; 

xi.x. Fite pump layout; 

XX. Site plan for lightning protection system including tie ins to building 
grounding and w ater service, and other systems; 

xxi. Interior communications and data cabling, cable tray, and conduit drawings; 
and 

xxii. Furniture plan. 

7. The 60^1 Submission shall include caleulations of the following: 

i. Final structural calculations including all member sizes, moments, shear along 
member, moments of inertia, and section moduli for steel framing members. 
Calculations shall indicate when a member and or connection has been upgraded 
or added for reasons of progressive collapse; 

ii. Floor and roof live and dead loading and deflections and material stresses; 

iii. Typical space acoustic properties (include frequency isolation requirements if 
applicable); 

iv. Wall and window w ind loading; 

v. Voltage drop ealculation; 

vi. Over current coordination and short circuit study. 

vii. Electrical load calculations for emergency generator, transfer switches, 
feeders, and other equipment (include fuel consumption, loads, and duration); 

viii. Motor starting study of large motors; 

ix. Electrial load calculations to size switchboard, feeders, distribution and 
branch service panel boards, transformers, and other equipment; 

X. Electrical load and distribution for special rooms, conference space, computer 
rooms, cafeteria, telecommunications, and other areas; 

xi. Room air distribution quantities; 

xii. Duct sizes for trunk; 

xiii. HV.\C water and steam pipe sizes; 

xiv. HV.AC pump sizes; 

XV. Water pump sizes; 

xvi. Expansion and compression tank sizing; 

xvii. Thermal loading calculation for healing and cooling loads; 

xvaii. Main pipe sizing for hot water, cold w ater, storni and sanitary sewer, 
chilled water, and other components; and 

xix. Data cabling tray and conduit loading calculations and cable tray (structural) 
anchoring details and calculations. 


22 



1512 


8. Specifications for the 60% Submission 

i. The A€ shall provide dratl final edited specifications in CSI foimat and 
related catalog cut material (placed in separate binders) that describe all other 
building equipment characteristics and material requirements. These 
specifications shall include mechanical sequences of operations and 
commissioning requiremenis. 

ii. The A/E shall provide lo the COTR and Construction .Administrator a list of 
all materials and equipment tests, inspections, or reports required by the 
Construction Documents that the AE recommends to be performed by testing 
companies independent of the Construction Contractor including, but not limited 
to. structural testing, u eld testing, etc. 

9. 95°o Submission 

i. Based on the recommendations and designs set forth in the Submission 
approved by the Board, and on the Board's authorization of any adjustments in 
the requirements of the Renovation and Slated Cost Limitation, the AE shall 
submit, for the Board's review and approval. Construction Documents and IDDs 
representing completion of 93% of the demolition and design of all major design 
features, systems and performance requirements comprising the Project (the 9i’t 
Submission’). The 93% Submission shall demonstrate the AE’s implementation 
of decisions made following the presentation and review of the dO^b Submission 
approved by the Board. The submitted draw ings shall include final versions of 
Ihose prepared for the 60°b Submission, be coordinated in all respects and shall be 
expanded lo include drawings depicting construction details, specialty features, 
and component schedules. 

ii. The 93% Submission also shall include the AE's estimate of Consimetion 
Cost The AE also shall submit llte 931b Submission lo the Construction 
Administrator in accordance with Section C.2.2.e. 

iii. The AE will further develop and fmalize the IDDs for review and approval. 
This submitlal shall include the fully developed plan and detail drawings, 
specifications, and final color boards with all notes, details, schedules, and 
legends required lo procure the wall systems, fmishes. and interior fit-out per the 
Board's requiremenis. 

iv. The AE shall submit the 931b Submission lo the CxA for peer review. 

V. The Board will review the 93% Submission and transmit their comments lo 
the AE in accordance with the Design Schedule. The AE shall respond to 
changes proposed by Board to the 93% Submission and. afler consultation with 
and approval by the Board, to changes proposed by the CxA or by any Governing 
Authority , if any. Changes made to any Design Documents as a resuh of these 
reviews shall be incorporated by the AE and the AE's Consultants without an 
increase in the .AE's compensation unless such changes are made after a prior 
approval of such design by Ibe Board or by the Governing Authority and provided 
such changes are not due in whole or in part to the negligence of the .AE or its 
failure to conform w ith the requirements of this Contract. 
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10. 100”o Submission 

i. Based on the recommendations and designs set forth in the 9S°o Submission 
approved by the Board, and on the Board's authorization of any adjustments in 
the requirements of the Renovation and the Stated Cost Limitation, the A'E shall 
prepare Construction Documents and IDDs for the Board's approval representing 
I00°o completion of the demolition and design of all major design features, 
systems and performance requirements comprising the Project and shall 
demonstrate the A/E's implementation of decisions made following the 
presentation and review of the 95% Submission approved by the Board. These 
documents shall be in fmal form, complete, and coordinated in all respects. The 
submitted drawings shall include final, ready for bid versions of those prepared 
for the 95*0 Submission. 

ii. The AE also shall submit the lOWo Submission to the Construction 
Administrator in accordance with Section C.2.2.e. 

iii. The AE shall provide a copy of llie master label for the new lightning 
protection systems. 

iv. AE and A/E's Consultants shall have an internal quality assurance review of 
the I00°o Submission completed prior to their submission to the Board by AE 
personnel outside the immediate Design Team. The AE shall submit a written 
certification with the I005o Submission that the Construction Documents are 
sufficiently complete and accurate, properly coordinated and ready for bidding 
V. The Board will review the I00*o Submission and transmit their comments to 
the AE in accordance with the Design Schedule. The AE shall respond to 
changes proposed by Board to these Constraction Documents and. after 
consultation with and approval by the Board, the changes proposed by the Cx.A 
Construction .Administrator, and any Governing Authority , if any. Changes made 
to any design documents as a resuh of these reviews shall be incorporated by the 
AE and the .AE's Consultants without an increa.se in the AE’s compensation 
unless such changes are made after a prior approval of such design by the Board 
or by any Governing .Authority and provided such changes are not due in whole or 
in part to the negligence of the AE or its failure to conform with the requirements 
of this Contract. 

vi. Upon completion of the Construction Documents, the AE shall submit the 
design phase credits targeted in LEEDK Certification Plan to the USGBC for 
review pursuant to Section C.2.7.d.7. 

.Architectural Interior Design Documents 
1 1. The .AE shall prepare architectural interior design documents and specifications 
("IDDs") for completing the interiors component of the Renovation. .At a minimum, 
the IDDs will include demountable wall systems, electrification and IT requirements, 
the final location of air distribution and electrical and communications dev ices, and 
signage. The IDDs shall be based on the approv ed architectural floor plans for each 
floor which show the floor plate w ith all shafts, structural elements, permanent w alls, 
and core spaces. 
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1 2. The Aii aho shall provide space planning services as necessary or requested for a 
coniplele integrated layout and design of the building interiois including during initial 
programming Furniture systems will be selected and purchased by the Board and 
mslalled by tbe Coustmction Contractor. 

13. Tbe IDDs must be properly scaled and dimensioned and include hard-lined 
drawings that indicate partitiotts. workstations, support areas, special areas, and 
circailatlon patterns. Preliminary .specifications must reflecl the previously prepared 
color hoards (presented with the 30^<> Submission). 

14. These plaas and sections sliall include single-lme partition locations with areas 
and occupant groups identified and offices specifically labeled (partitioned and open- 
oflice workstations). Support areas and special space requirements shall also he 
ncaed The documents shall contain partition requirements, loeation oT telephone, 
eleciikal. and data outlets, ftnish and hardware schedules, room numbering. way<- 
fmding systems, and any other int'omiation necessary for the preparation of working 
drawingr and specifications fortlic cotnpletion of the tenant huild-out of the building. 
Cure and public space areas and interior and egress circulation .shall be clearly 
delineated. 

1 5. The A/ E w ill submit iLs recommended panel types and modular sizes for the 
demountable wall .syatem (no more than four (4) panel sizes. 

Id. IDDs shall he included as part of each submission beginning with the 3(l°s> 
Submission 

I .Signage 

I Based on a conceptual graphic developed with the Board, the A E will supply 
signage designs for tvay-linding and message schedules. This will also 
include areas on typical noois stub as elesotor lohhiis. stairways, and 
conference rooms (that will accommodate occupancy of 20 or more). Signage 
may meludc wall mounted, free standing directories, and pedestals To 
accomplish those tasks, the .A/E will follow the numbemig system fot the 
building Tbe M. will work with the Board to develop standard graphics, 
type styles, and mounting heights and details for all signage and gnqihics 
The .A/E‘s recommendations will comply with all ITAS and ADA 
rcquffcmetUs lor signage. The .4E will provide signage samples of all 
proposed signage types. The .VE shall provide operating manuals that give 
detailed plans for tire eleetroiiie way-finding signage. 

2. The A/E will provide three (3) dilTerenl signage designs with samples with the 
other submittals required lor the Program Review & Venlicalion sulMnissran 

kTenipurary Services and FadUtii-s 
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nil' Conslniclion Documents will outline the temporin' sen ices and facilities 
leijuued to provide unintemipled wrvicev. At s niminium, the Construction 
Documents wiill: 

1 . Provide tempofluv food service facilities while the food service 
area, located on Uie tenace IcveL is bemg renovated. 

2 Provide electnal service during iIk replacement of the main 
electrical switchgear. 

3. Provide an alternate HV.AC svstem should the main phvsical 
plant be nnpacled dunng the renovation. 

4. Provide for temporary building systems that will be used while 
alTecled building systems are being worked on. 

5. Provide lemporar)' access to tire building for employees during 
construction of each phase of the project This shall include 
signage, fire egress. .AD.A considcratious. temporary power, and 
all other elements essential for prov idmg tentporaiy access. 

6. Provide cunstruclion contractor access to the facility. This shall 
include security screening, staging areas, refuse removal area, 
delivery site for materials, sigpage. lire c'^ess. and all other 
elements essential for providing eonstnielion c-ontractor acwss 
The .A/E shall also consider the pncticality of employing chutes 
and an outside eomrador elevator as pan of these plans. 



I. SubmLssion; Draw inp & Sprciflcalions 

1. TTn .AE is tviiuired lo prov ide its own ollice equipment 
including all hatdvv.ite and computet equipment to adequately 
and fully salis^ all the suhmis.sion requirements of the Contract 
.All draw ings, calculations, reports, and specillcalions shall be 
presented via computer based media. Revit software shall he 
used in the design and developraem of architectural, .stniclural. 
mcdiamcal. electrical, plumbing, lire protection, landscape, and 
irrigation systems. AutoCAD shall be used for the design and 
development of other building systems when customary for the 
respective discipline Drawings shall be suhmilled on CD-RO.M 
disks in ‘Tv1", '‘dwg" and “pdf' foimats as applicable lo the 
lequiremcnis of Ilie submission. Elecironie speciticaUons files 
shall be submitted in a fomtal lhal can be used directly (w ithout 
conversion) by Microsoft Word, the latest release. 
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2. Fiilure by Ihi' Xf. to diligitiitly cim out. Ibllow-up. juiil 
lompleto the subniiltils rcqulremeins spcoilled herein within the 
spcoiliol deliven dales will be g)vund!i for tcrmiuiuon of the 
Contract. 

-t Drawing 

a. The levels of detail and quality of representation shall 
adhere to guidelines within the .‘\rchilectural Graphic 
Standards as produced by the .American Institute of 
sVrehitecla. All onguial drawings shall be a consistent size 
w ith each slieel olTering noitli arrows, key plans, and 
graphic scales. 

h The Aj'F. shall submit a proposed outline oT drawing size, 
border, title block, and slandaris to be used for review and 
approval by the Board 

c. All draw ings must be sealed by and prepared laider the 
direction ol'a Registered .\rchilect and or Prufess-ioual 
Engineer Tor each piolcuiional discipline that is registered 
in the District of Columbia 

d All reproducible draw ings prepared for this project shall be 
of such dralling quality so as to permit half size 
reproductions ,\il details and sections prepared under this 
contract will be "back referenced" to the appropriate 
drawmgs .so that those who haw not been involved in their 
preparation can ea.sily understand them. 

4 Calculations 

All calculations shall be submitted either on standard white 
bond paper or loimalted sheeLs. S Id" a 1 1 ", bound m snap 
action three-ring notebooks, oiganized in a logical sequence, 
and tabbed to ciu'b section beading CalcuUtioos shall be titled 
with each analysis dearly mdicatnig sidiject and or issue being 
studied, applied references, assumptions, and analyab of 
answer 

f Quantities 

For each submission, the A/E shall provide the Board with five 
(5) full-size sets and fifteen (15) half-size sets of all drawings 
being submitted and simeen (16) sets of specifications and four 
(4) sets of calculations. All submissions shall be bound. This us 
m addition to those quantities the .A/E may require for 
cooidinalion and use outside the Board. .Also, for each 
submission, the A'E will provide on disk the specificalions, 
calculations, repoits. .and drawings (in the current software 
fonnal andor "pdr fomuit). 
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m. Suhniisdon Truisinitbil Ki'qoimncnts 

1 . T1» shall prepare an apprepriola trammiltal leller that will 
accumpany all .subniis.siona lirnn) ihc ;V£ to Uu Boanl. 

2 . The A'E'a aubroisaioiK may he approved with revervalioas so 
that Ihe Boaid'k eommenls aiid'or revisions may be ineorpnialed 
in aubsequenl vuhinisaions. If these comments and or revisions 
are not addressed, Ihe documents submitted will be returned with 
explanatory notes without hirther reviews. Each submission 
after llic first will be accoinpamed by a cover letter lliat includes 
remaiis on prior Board comments andor revisions. Cover 
leltcis must explain Itotv each of the issues was resolved. 

3. The A'E shal I prepay mailing and or freight charges and any 
other fees incurred for transmitting deliverables requued unda 
this Contract. 

4. All inromialion submitted to Ihe Board must be clearly maried 
to show Ihe identilication number of this Contract. 

5. The .A'E is responsible for properly protecting ail sketches, 
drawings, reports, models, and any other submissions Inmsmined 
to the Board. Ihe A'E is rcspomible for packaging its 
submissions m a manner to preclude damage during shipping and 
handling The AE is required to repair or replace any items 
damaged before delivery and acceptanee by the COTR at no cost 
to the Board. 

6. fhe A^ must Use any applicable Board loims and procediirta as 
instructed by the CO and or COTR. I'niess specifically 
aulhonzed by tbe COTR on a case by case basts, no AE 
submissions may be handwritteii. 

VI. Section C.2.5. -OPnONAL SERVICES: CONSTRCCnON CONTRACT 
ADMINTSTR.AT10N SERVICES (CCA)." is deleted in its entirety and replaced by the 
following: 

Section r.2.5 Biddbig'Nripitiatian Phase .Serv ices 

The .AE sMI perform the following services dunngthe Bidding Negotiation Phase of 
Ihe Project n pan of its haste BiddingNegotiation Phase .Services. If Ihe Hoard requests 
Ihe .AE to perform servoees beyond IJte scope of those services enumerated below, those 
services would be Additional Services suhjeel to Seclioa M.I5, as amended . 

a assist Ihe Board with Ihe development of a prospective biddeni list for Ihe 
eonslniclion work; 
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b. prepare wrillen responres lo reguesb Ibr infonniiliun or eboifualion ("Rf I ") 
from bidden, including issuing addenda if re(|uired; provided, however, all 
responses and addenda shall be approved b\ the Board prior lo ibcir beuig issued. 
Such responses sliall be su|iplicd to the Board within I'orty-eight hours of the A'E 
receiving the request unless within such fiUty-eight hour period the .A'E advises 
the Board that reasonable additional lime will he required lo prepare such 
responses amboi addenda: 

c. attend a pre-bid conference for prospective bidders. During the conferences, 
the A/E will mice detailed notes and will ivoric with the COTR lo issue an 
amendment lo the Construction Conlmelor solicitation documents if necessary, 

d provide the Board w ith ten copies of the conslmclion docunienLs for 
distribution to the prospective Construction Contractors and establish an ‘’FTP" 
site for downloading ofBiddmg Documems for prospective biddeis or their 
subcontractors: 

e. evaluate requests for subslilulions. if the Bidding Documents perniit 
suhstitinioiu. and make rectimmendations to the Board regarding such requested 
subslilulions IT a substilulion is approved by the Board, then as an .Additional 
Service, the .VE shall prepare and distribute addenda identifying approved 
subslitulioas for distribution lo all prospective hiddeis. 

f. perform the LEEDS'-rclalcd bidding services desenbed in Section C.U.g. 
and 

g. a.ssisl in the validation and evaluation of responsive proposals andor 
participate in selection interviews with prospective Construction Conlraclors. 

Vll. Die following new Section, C.2.6. “CONSTRI CTION PH.ASE SERVICES” is added 
to the Contract: 

.Scfliim C'J.6 C'onsiniition Phase Services 

The .A/E shall perlbmi the fallowing services dunng the Convlrucljon Phase of Ihe 
project as pan of its basic Conslnidion Phase services. If the Board requests Ihe .AE to 
perform sen ices beyond the scope of those services cmimeraled below, those services 
would be .Additional Services subject to Section M. 15, as amended 

a. Submittal and RFI Rev iew 

I . The A/E shall review die Conslruclion C onlractor's submittal schedule 
and shall approve or disapprove Ihe schedule with such promptness as not lo 
delay Ihe progreas of Ihe Worii. .Approval .shall not be unreasonably withheld. 
The AE's action in reviewing submittals shall be taken in accordance with Ihe 
approved submittal schedule or, in Ihe alisence of an approved submittal 
schedule, with stub promptness as not lo delay the progress of the Work. Tills 
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scLtion shall not be inletprelcd lo aulhori/.c Ihc A'E to deviale from the 
slandaritorcare 

7 . Tile A/E shall cheek aiid approve, annouue. refer or reject .‘ihop drawings, 
equipment lisu. malenal.s samples, product cerfincalions. lahutmorj' repoas. 
lest data, and all other constnidion suhniillals. 

3. All construction suhniillals shall be processed by the A E within ten ( 10) 
working days at receipt. Dislrihuiion of the approved .submitiaLs will be made 
by the most exqiedilious means possible lo prevent delays in the construction 
work. The .AE shall not approve any submittal that fails to confoim with the 
requirements of Ihc Construction Documents. In each case, the .A/E shall 
stamp each page of the submittal and indicate the action taken on hu signed 
stamp; for example: 

i. Confomis: When the suhmiltal fully confomis to the Construction 
Documents The submittal will not require re-submillal. 

ii. Conforms as Noted: When Ihc submittal has only minor deviations 
from the Constniction Dociimenls. the A/E will note the deviations and 
omissions as appro)inale and approve the submittal subject to tlic 
notations This submittal will not require re-submittal. 

iii. Rejected: When the submittal clearly does not conform lo the 
Construction Documents, the A/E will disapprove it. This submittal will 
require rc'-subniitlal .dter correctionfs) lo bring it into compliance with Ihc 
Construction Dociimenls. 

4. The .A/£ is responsible for notifying the Board promptly w hen submittal 
review actions are delayed for any reason. The .VE shall cite the cause for the 
delay and tlie anticipated approval dale 

3. The .A'E shall provide a written response, willi detailed answerjs) and 
Addenda, if warranted, within five (}) working days of receipt of an RFI from 
the Board regardless of whether the RFI originated w ilh the Board or a 
Construction Contraclor. This response period will only change if the COTR 
extends the time period andor the RIT is so marked as lo require an expedited 
response for reasons staled thereon Care must be taken lo assure that the 
final responses lo RFls are not interpreted by the Conslniclion Contractor as 
auUwnzmg devtaliom from the Construction Documents. The .VE shall 
respond to these RFls in a manner appropriate to provide clarification 
including the preparation of supplcmcnlal drawings and specifications if 
necessary . fhere shall be iw additional cliarge for reviewmg or responding lo 
any RFI. including supplemental drawings and or specifications, which resiilLs 
from a design error or omission, error m calculations, grammatical errors, 
mistakes in fomtats. or other substantive deficiencies. 

6. The A'E shall maintain a record of each submittal and RFI received Irom 
tile Coiislruction Contractor fhe record shall include, at a minimum. Ihc 


TO 



1520 


malter of (lie nubmittiil. Ihe rclalcd spcciriollon section number, the 
provider or supplier of the subject item, mdenal. or ssstem. the dele received, 
the action taken, and the date relumed to the Construction Contractor. 

b. dtanevsbilheWork 

1 . Cpon the rei|uest ol'lbc Board. Ihe A/E shall evaluate whether a change 
order request inilialed hy a Construction Conlntctor or the Board (including 
construction change directives) constitutes a Change in the Work set forth in. 
or reasonable mferable riom. the Consmiction Documents 

2. If requested by Board as an Additional Service. Ihe A'E shall prepare, 
n'producc and distribute Drawings and Specifications to describe Work lo be 
added, deleted or modified in any Change Order or Construction Change 
Directive authorised by the Board; provided, however. A/E Services in 
connection w ith the issuance of Change Orders, including Ihe preparation of 
Draw ingi and Specilicaliuns related thereto, shall be petfoimed as a Basic 
Service if caused by an eriur or omission in the Construction Docuinems 
prepared by the .VE or AE Consultants or breach of this Contract by Ihe AE. 

c. Site cuts 

t. During Ihe progress of Construction. Ihe AE and or Alt's Consultants 
shall visit the site (or other loalions where Work Ls in preparation or 
progress) not more than 2511 times at inters als appropriate to the stage of Ihe 
Constniction Contractor's operations lo ascertain the extent of Ihe 
Construction Contractor's compliance wilh Ihe LEEDk Ccttificallon Plan in 
accordance with Section C.2.7.C. The .A'E shall advise llie Construction 
Admmisualor if Ihe Constniction Conlractor or any Subcontractor is not in 
compliance wilh ils IJvEDk'-relaled obligations or has not supplied the 
LF.EDk submiltal documenlalion available a.s of that stage of construction. 

2 The AE and or appropriate AE Cousullanl shall assist (he CuiMniclion 
Adminislralor's evaluaiion of (be Constnielion Conlraetor's appliealions for 
payment and. specifirally. whether the Work has progressed to the pomi 
indicated in the application for payment and. to the best of the Alt's 
know ledge, infoimalion and belief, whether the quality of the Work is in 
accordance with die ConIracI Documenb. fhe AE’s report to the 
Constniction Administrator shall not be a rcpresenlalion that dw .AE has 1 1) 
made exhaustive or continuous on-site inspections to check the quality or 
quantity of the Woik; (2) reviewed eonstnietion means, methods, techniques, 
sequences or procedures. (3) reviewed copies of requisitions received from 
Suhconlniclon. and material suppliers and other data requested by the Boiid 
lo subslaniiale Ihe Construction Conuaclor's right to payment; nr (d) 
ascertained how or for what purpose Ihe Construction Contractor has used 
money previously paid on aceounl of Ihe Contract Sum 
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3. the A/E aiiil or sppniprialc AE Consuhanl shall assist the Construction 
Adniinislnlor in its deicnnmatimi ol'llic dale or <hiti.'« of Subslonliil 
Coroplelion and Ihc dale of I'inal Completion. 

4. The A'E and or applicable .A'E Consultant shall be retpiiicd to make site 
visits in addition to those mentioned in Section C.2.6.C as Addhional Seniees 
if necessary to twolve design issues, provided however, visits to the Site by 
the AE and or A'E Consultants (and any clariricalions or redesigns as a 
result) shall be performed as a Basic Service if caiBed by an error or omnssion 
in the Construction Documents or breach of this Contract by the .VE. The 
Board's Project Manager and the Constniclioo .Vdmmislralor will evaluate 
these site visits in order to minimue such visits. However, when deemed 
necessary by the Bonid’s Project Manager, the site visit shall occur within 24 
hours of nolificalion 

i. The -A £ will be lesponsible for keeping uHtlen records of all visits 
These records sliall describe the purpose and results of each visit by way of 
Field Observ ation Reports or other similar methods Any design elarifioations 
or redesigns will be issued within fiv e (5) working days of the site visit w 
less, unless the lime is extended by notiilealion to and approval by the Board's 
Project Manager. 

d “As-BaiU" and Record Drawings 

1 . On a monthly basis as part of the Basie Services, the Alt will review the 
marked up set of ‘■as-built” CoastriKlion Documents (dravvmgs and 
specdicalions) prepared by the Coiislruelion Contractor and shall notify the 
Construction Administrator of any changes to the original Construction 
Documents. s\ny Services required as a result of non-eonfoiming Work 
discovered during these reviews sliall he compensable as .Vdditional Services: 
provided, hivwever. such A'E shall be peifomied as a Basic Serv ice if caused 
by an eiror or omission in the Conslriiclion Documents prepared hy the .A'E or 
AE Consultants or breach of this Contract by the AE 

2. Upon eeitilication of Substantial Completion of the Project and as an 
Additional Service, the A'E will review the marked up set of "as-buill" 
Consmiclion Documents (drawings and specificalions) prepared by the 
Constiucliou Contractor and shall i|ueslion any changes that are not conststem 
with Es knowledge of the project. 'Hie Alt shall then transcribe all changes 
into tile project drawing files and spceillcations. The AE shall stamp the term 
“RECORD IXX.'UME.MS' on each draw ing sheet update the revision block 
and dale and sign The .AE shall stamp the leim ”REXORD D(X1 'MENTS" 
on the speciTicalion table of contents and dale and sign. 

3. The “RECORD DOCl'VI ENTS" shall coiwist of one (I ) set of full-size 
and one (T) set ofhalf-size drawings, one (1) set of contract speeilicatioiis and 
CO-ROM copies. Iliese documents shall be transmitted to the Board within 
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^i!(tecn (16) wwb of subslanllnl compidion of comtniclion. (‘Dk A.'C will 
be prueldoj wilh llie cunslniclion conUnelor't “as-built' recoid set ufblue 
line drawings at die end of cunslniction. However, the .-V £ will abu be 
e.epecled to mainUin roeord-s to verily and coidmu the infomiatiuo covered on 
the conslnielion eontraclor's “as-buiir records) 

•I lire A/£ shall furnish a dated transmittal bearing the signature and seal of 
the A/E. Ihe transmittal statement shall read: 

“TO THE BEST OF .W KXOmE DCE IX FORMATON AND BELIEF. THE 
REQLRDDOa-MENTS TRANSMITTED HEREWITH (Lot all drawing numbeB 
andspeofiealioiisroltioeasecIiatisandpagcsL ACCURATELY REFLECT THE 
PROJECT AS ACri.'ALLY CONSTRUCTED * 

r. Pit'-Conslnrction Floor Plan Kcviriw 

The .Alp. will review the door plans of each floor respectively with da: Hoard 
approximalely five (5) months prior to die start of consuuction of that phase of 
construction. As an Additional Service, the sVF. will make changes to the floor 
plans as needed to represent the needs of die Board at that lime. The A/£ will 
prepare all Design Documents required to make these changes. 

f. Ixniding Dock kocalhm 

If requested by the Board as an .Additional Service, the AiT. will suidy die 
feasibility of providing and locating a practical loading doek(s) at or under the 
Martin buildmg The alternate loading dock plan.v shall melude floor plans of 
afl'ceted areas. devalioiB and an estimate of the total added costs associated wilh 
Ifacs optiim. The allemale shall be presented with the 15'w (evneept) dravvmgs of 
the base design 

VHI. Ihe followmg new Sec-lion, C.2.7. " |.EED)i RE(}ITREMENTS AND 
CERTIFICA TION .SF,R\TCE,S' is added to the Contract as follows: 

C'.2.7 I,F.EDy Requirements and OtHflmlion Services 
a. (Imenilly 

I . [he rVE shall peifomi the IJvEDt' Certification Setv tees described below and 
shall cooperate and collaborate with the Board and the other nienibeis of die De.sign 
and Consmeiion leams m furlheranee of die Board's goal of aehievmg not less than a 
silver rating under the LEEDR2009 NC rating sy .stem. The Alt shall notify die 
Board of any conflic-l or mconsislenc-y hclween (i) the Board's expectaliona regarding 
1,EEDR'2009 .SC; and (ii) the Ait's 1 JiEDI/-rel!iled Services set forth in this Section 
C.2.7 and .Applicable Law, the Board's Program or any otlwr provision of the 
Contract (including C.3 and .Appendix I) and shall make a recommendation to the 
Board for resolving any Inconsistency. Any reference to "Basle Services.* 

"Additional Services" or "Serv ices" in this Contract shall inehide the LEEDi 
Ceitificalion Services descTibed in this Section C.2.7. While Ihe A/E shall make all 
reasonable effoitv to achieve at least a silver rating for LEED ceitificalion. the A'E 
cannot guarantee lhaa the minimum level goal will be achieved. 
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Z A'E adfnowktlgcs Dial ai:hii.'viDg LEEDC ccniTicalion dqumda. m part, upon Ilia 
.AH and iu pcnunncl. and Ihe .VE's Consultant and their peisonnel (A) being 
knowledgeable of the l.EEDt'2009 .NC rating .system. LEEDi eredits and their 
mterrelatKinships, and the proocdnres and documentation necettary to demonstnle 
compliance with tile credits being pumued: and (6) performing the Sers’ices using 
designs, specifications, techniques, sequences and procedures that arc particnUrlo 
projects seeking LEEDS ceilincalion. .AE represents that A'E is knowledgeable 
abom the L£F.Dfc2iK)9 NC rating system and has prior e.xpenence designing pn'jcas 
that achieved certification under the LEED!i'2009 \C rating system (which may 
mclude earlier versions of such rating system). .A'E agrees that the project manager 
assigned to the Prrgect will be a LEEDIt^AP in good standing A/E agrees that the 
A'E Consultants engaged to perform the Services including but not limited to, civil, 
structural. mechanicaL electrical and plunihing consultants, also will be 
knowledgeable of Ihe LEEDt20U9 NC rating system, will have prior experience in 
prujecis that achieved certiticalion under Ihe LCED!P20(I9 NC rating system, and wiD 
assign a project manager to tlie Project that will be a LEEMc.AP in good slandii^. 

A E further agrees to provide, and shall cause the applicahle AE CoasullanLs to 
provide, reasonable education and training to those persons performing Ihe Design 
Services about the Project’s goal of achieving l.EEIX'2009 NC cvrtifiealion and llie 
impacts and or changes that the pursuit of such certifialion w ill have upon Ihe 
designs, speeifications. techniques, .sequence’s and procedures uliliaed to complete Ihe 
Services 

3. .AE acknowledges that (i) except for the Prerequisites that the LEEDI2009 NC 
Riling system requires, Ihe I'SGBC does mil dictate either the LEEDIi credits or Ihe 
number of points Ihe Project must satisfy to achieve the Board's desired LEEDK 
certificalion level; and (ii) therefore. Ihe selection of credits and poinLs to be pursued 
depends upon Ihe Board's particular goals and motivations for pursuing LEEDl 
c'eml'icalion Accordingly, pnor to commencing Ihe Schematic Design Services, lire 
.AE shall obtain a clear understanding of Ihe Board's purpose(s) for pursuing LEEI>h> 
eertilicalion. inforoi the Board aboui the IEEDK20O9 NC rating system and the 
options available to the Board under LEEDK and. Ihereafler. recommend designs and 
alternatives which ore cxinsisteni with Ihe Board's approved lEEDt-rclaled 
objectives. Applicable l.aw and Ihe Board's RequirenienLs for the Renovation and Ihe 
Project 

4. Hie AE shall serve as Ihe Project's LEEDS Adminrstnlor responsible for 
managing the collection and uplu.ndiag of Ihe infomiation and calculations required to 
saUsfy the LEEDit Prerequisite and Credit sirhmillal requirements for Ihe 
Prerequisites and Credits targeted in the LEEDh' Certiticalion Plan described in 
Section C.2.7.c (collectively "LKED*' submittal documentation"). The If.F.Dl 
submittal documentation shall conidrm willi Ihe requirements .set forth in Ihe latest 
version of liw: applicable I !SGBC Reference Guide, as such Reference Guide may be 
modified by Ihe USGBC in Credh Inlerpreiation Rulings or otherwise (hereinafter the 
‘Reference Guide’). AEniay allocate llie submis.sion of the LEEDt submittal 
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(locunienUlion among Ihe appropriate mcmbem of the design and conslmction learns: 
provided, however, AjE w ill monitor lire LEEI>ft submittal doeumeiaalion colleeled 
by the designated membem ol'llie design and construction learns for timeliness, 
coni’oraiance with LEEDIt rcqiiinnnenLs and courdtnalion with other suboiitlal 
documentation A/E shall immediately report In Hoard dericieiicics in the LEEDg 
submittal documentation submitted by any member of the Project’s design or 
coasiniction teams Prior to Uieir submission to the rSGHC pursuant to Section 
C21A1, Ihe AX shall submit Ihe Board's application for certirication of design 
phase credits and Ihe Board’s application for certiflaiion of consmiciion pliase 
credits to the Board for purposes of evaluation and approval by the Board. ’The A'E 
shall be entitled to rely on approvals received from llie Board to complete the 
LEEDI' Certification Services. 

h. EKEUa Vtdiishup 

1 . .AX acknow ledges that the likelihood of the Project achieving the Board's 
LEEDI-related iibjectiies in an elficienl. timely and economic manner u ill be 
increased if there is collaboialiun between the A/E and AX's Consultants (the 
'Design Team") and Ihe Board, the Construction Contractor, key Subcoinractors. lire 
Cs.A and Construdion Administrator (collectively referred to as the "Project Team"), 
begmning as early in Ihe design process as possible. Consistent with its professional 
obligations. AX agrees to perform Ihe Sen ices in such collaborative fashion and to 
notify Ihe Board in Ihe evein such collaboration with all or any member of the Project 
Team would not be m Ihe best imerests of the Board or Ihe Project. 

2. .As part of this collaborative approach, the AX shall conduct a LEEDS workshop 
at which the Project Team, among oilier things, w ill review the Board's goals and 
motivations for pursuing LEEDS certification and Ihe LEEDS2009 \C Rating 
System. The participanLs will also evamine each LEEDS' credit ulili/ing Ihe 
appropriate Rating System Project Checklist as a template for establishing green 
building goals, identify potential LEEDS' points, evamine strategies fur 
implemenlalion. assess Ihe impact of puisuing particular LEEDtl crodils on Ihe 
Board's progiam and budget and determine Ihe LEEDI pomls to he laigeled. The 
LEEDt.' Woikshop also will consider .strategies fur addressing potential coordination 
issues, delays and sequencing conllicls of long lead-time "green" materials: 
identifying and lecniiling subcoiilraclois and suppliers that have validated experience 
and skills in "green" construction; avoiding "green washing" and imneces,sary "green 
premiums’ on materials and equipment estvbILshmg proees.ses and systems for 
collecling and maintaining EEEDi submittal documentation inchiding, for example, 
materials costs and recycled content environmental criteria and VOC content and 
establishing milestones in llie Design Schedule for, among other Ihingi, Ihe review of 
design doeumenls by .ippropriate Project parlieipants. the review of LEEDX 
submittal documenlalion by the .AE prior to siihmission to I 'SGBC. and Ihe 
compleliun. and submittal, oflEEDK' submittal doeumentation to Ihe CSGBC. 

3 The A E will prepare minutes of Ihe LEEDt workshop for distribution and 
comment by woikshop pariicipants fhe LF.EDt Woikshop will be scheduled for at 
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least two (2) days, rollow-up sossioas shall be .scheduled with all or some 
paticipanLs as the .4/^ deems necessary or appropnate m I'urthetance of tlie Board's 
Interests and Program. 

4 file LEEDt Worhahop shall be scheduled either (i) aftei the Board's approval of 
the Program Review and VenTication Report and prior to submittal of the 30°a 
Suhniisiiion or (ii) w ilhin thirtv (40) days alter the Board awards a contract for 
Construction .\dministralion services or for CoiBiniclion Contractor services, 
whichever is earlier 

r. LREDa Certification Plan 

I As part of its Basic Senices. the A E shall prepare, for the Board's approval, a 
LEEDi Ceitincalion Plan ba.sed upon the results of the LEEI>t> Woiishop. Ihe 
LEEM Ceitificaiion Plan proposed by AE shall conform to Applicable Iciw, the 
Board's approved LEEI>X>-ielaled objectives and the Board's Program for the Project. 
The LEEIXll Certilicalion Plan proposed by AE shall relkcl Ihe wnlten consent of 
.VEh Consultants, those construction team members participating m the lEEDt' 
Workshop and the CicA or .shall note the disagreement of any sueh WorUhop 
participant to any dement of Ihe LEEDt Cerliricalion Plan and reasons tlierefore 
The lEEDlt Certificalion Plan will describe Ihe I.E£l>1b certification process and 
shall contain a description of Ihe green building goals established, the LEE1>I' credits 
and points targeted, implemenlalion strategies for complying with LEEDH 
Prerequisites and Credits, list of partieipanls and their roles and responsihililies. 
description of how Ihe plan is to be implemented, the eeitiTieation .schedule, specific 
details about design reviews, list of sysUmis iind eomponenls to he certitied. and 
certilicalion documentation required The LEEDK Certilialkm Plan shall include a 
copy of Ihe applieahle LEEDK "Scoreeard" identifying Ihe credits that Ihe Project is 
intending to satisfy. In the I.EEDdi Certificalion Plan submitted to Board for 
approtni. the A'E shall identify a reasonable number of additional credits and or 
poults in excess of Ihe niunher of credits or points that must he ceiliticd for Uic 
Project to achieve Ihe Board's desired certiUcalion level in Ihe event that CSOBCs 
dentes certilieation of a primaiy targeted poinl(s). The approved LEEDS 
Ceitincalion Plan shall become part of Ihe Conslniction Contractor's Contract 
Documents. 

2. .4s part of the Basic !>en ices. Ihe AE and A F.'s Consultants shall design Ihe 
Project to conform to the approved LEEDI Certificalion Plan and AppUcabIc Law. 
The .AE shall revise Ihe LEEDK Cenifiealion Plan as the design and conslniction of 
the Ptv^ert progresses to retlect any changes approved by the Board; provided, 
however, any modificalion to the LEEDK Ceitificalinti Plan for which Ihe Boaitfs 
approval is requested shall letleel llic written consent of AE's Consultants. Ihe 
Conslniction Contractor and hey Subconlractois and the CxA or shall note the 
dhagreement of any such Project Team member and Ihe reasons therefore. .AE shall 
ascertain, and inform Ihe Board, of the impact if any, of any proposed modifiealion 
on Ihe other elemenls of the LEEDK' Certification Plan and shall coordinate such 
change vv ith the otlier elemenls of Ihe Project's design affected hv the change 
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Moditlcalions to the l.EEDt Certification Plan shall be completed by A'E and A/E's 
Consultants without an ineiease in the A'E'S compensation untess ans such change 
qualifies as an Additional Service under Section M.13 of the Contract. 

3 A E shall obtain the Uoard's uirormcd written consent to the proposed 
fipecilication of designs. niateriaLs, equipment or systems that are netv or untested in 
the maihelplace or which may not have the durability and nr longevity of their 
tradilioiiaL "non-green” counterparts. 

d. LEEDS ( ertificalion IfucunicnUtion 

I The .V£ shall organue and manage die LEEDIt< submittal documenlation and 
certification process and regularly report progress to the Board 

2. The .AE shall register the Project « ilh the IISGBC under the appropnate LEEDh 
rating system. Registration fees charged by the DSOBC shall be a reimbursable 
expense 

3 Prior to commencement of the Design Development Phase, the AiE shall prepare, 
or aasist the Board in prepanng, the BoanTs Project Requirements ("OPR" land Ba.sis 
of Design ("BOD') as required by EApl. 

4. Prior to commencement of the Design Development Phase, the A E shall assist 
the Cs.A m preparing, and thcrcaRer iniplcmeming in accordance with the Reference 
Guide, the Commissioning Plan required by E.ApI and EAc3. 

5. In accordance w ith EAc.3, the A'E shall 

i. submit die OPR. BOD and Design Documents to the CxA when the 
constmetion documents are thirty percent (.30S) to forty percent (40%) complete 
and. if approved by the Board, incorporate any proposed changes into the next 
desi^ rteratron When, m the prolinsional judgment of the .A'E, incorporalton is 
not pceisible or not advisable, die A/E shall inform the Board in writing as to the 
speeilic basis of that opjnioa 

ti. confum drat Construction Contractor submittals applicable to commtsstoned 
systems are submitted to the CxA concurreiil with .AE's review, and coordinate 
the response of AE and CxA to the cmitractor. 

iii. assist the CxA in developing a systems manual for the exanmissioned systems: 
and 

iv. assist the CxA in verifying that the requirements for training operating 
persomrcl and bmidmgs occupants arc completed. 

6. With Board's advanced written consent, and alter confnming that neither the 
Reference Guide nor the 1 'SGBC's CIR webpage provides the necessary guidance, 
the A'E shall prepare submittals for Credit Interpretation Rulings from the I'SGBC 
for interpretation of credit language, principles, or implementation strategies. The 
lAEIs preparation of two (2) CIR srihmiltals Is included as pan of the Basic Services: 
the preparation of additional CIR submittaLs shall be compensable as an .Additional 
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Smice subjifct to AE's comjiliancc with (he provisioiu of Section M. 15 of the 
Conlnet. Credit Ruling fccK charged hy lire I'SGBC shall be a reimburHable eKpenM 
except to the extent disallowed under Section M. 1 5 ol' Ihe Contract. 

7, Tlie .‘VE shall prepare and .submit LEEDh Ceitiricatioii ,\ppliabons for Ihe 
Project to the USGUC in accordance with Ihe LEEGl CeitiTicalion Plan, including 
retpiiied calculalioas and documeiilalion For each LEEDl' credit claimed Unless 
otherwise directed by Ihe Board in writing. A'E shall utilize Ihe USGBC's bvo-phase 
application praces.s. Ihe .VE shall submit appliable design phase credits to the 
USGBC For review upon completion oF the Construction Documents. A^ shall 
include .sufiicient time in die Design Scliedule For this submission and the USGBC's 
response. .At the completion oF construclion, Ihe AE shall submit to the USGBC For 
resiew and ceitifieatioii the halance oF ailemptcd credits. Ihe veriFication oFdesign 
pliase credits and additional documentaliun Fur any design phase credit that has 
changed since Ihe design phase review. Tlie A/E shall not modiFv Ihe design oFany 
design phase credit that the USGBC has designated as '.Anticipated” without Ihe 
Board's written consent. 

8. Hie .AE shall prepare responses and submit additional docuinemation required by 
comments or questions received From Ihe USGBC after resiew of the original 
submission For ceiliFicalion. Wilh Board's written consent Ihe AE shall tile an 
appeal of Ihe USGBC's denial oF any claimed cn.'dil within Ihe time ftames required 
by tbe USGBC. The appeal of the USGBC's denial of any design phase credit shall 
be made after Ihe USGBC's design phase res lew and is included as pan oFthc AE's 
Basic Services unless the denial is solely attrihulablc to an act or onhssian of Ihe 
Board in breach oFlhe Conlnet The AEs appeal of Ihe USGBC's denial of any 
constnielioD pha.se credil shall be compensable as an .iddilional Service provided Ihe 
denial was nol caused, in whole or in pan. hy Ihe AEh negligence or breach of ihis 
Contract. 

9 IF. after an appeal, a design phase eredil is nol te-de.sigiuled by Ihe USGBC it 
'.Ailicipaled’. Ihe Board, in its discretion and without other cause, may direct tbe AE 
m consultation with Ihe Project learn to (i) develop an alternative design lo salisty 
Ihe originally targeted eredifts): andor (ii) modiFy the UEEDh CeniFicalion Plan lo 
largel a different credil or credits dial will conform wilh die Boards previouslY 
established l.EED*-relalcd objeclives and Program for Ihe Project and which, if 
achieved, w ill equal or exceed the munber of targeted pomls esiabhshed in the 
original LEEDS' Certification Plan. The A/E shall modify the Conslmclion 
Documents as necessary to confonn u ilh any atlcmalive design or modified LEEDt 
Certification Plan approved by die Boanl al no additional cost to Board unless Ihe 
USGBC's denial is allribiilahle solely to an act or omission of Ihe Board in hrcach of 
the Contract 

e. LEEDS f'ertificaliiHi Sprrincalions 

I . The .AE shall provide specifications that incorporate lEEDtt requirements 
conspicuously in both the drawings and specifications comprising the Constraciion 
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Documents mcluding. but not limited to. ull LEEDF submittal documentation 
described in the Retinenee Guide uitb res-pcct to E Apl and E Ao3 and. to the estcnt 
being punned, each of tiK following Credits: MRcl.2: MRc2-7;£Qc.VI-3.2: and 
EtW 144. The Contracl Documents shall delinc the Constniction Contractor's 
rt.spunsibiliUes and documentation requirements related to LEEDh' ccriincation. 
mcluding Construction Waste .Management Cunstnictioo Indoor /Vir Quahtv, and 
obtaining materials credits 

2. LEEDK' herequisne and Credit requirements shall be reterenced in both Division 
I of the Specifications and in the applicable technical divisiotgs), 

E LEEDS ( crliDratlon Senices Duriii; Bidding 

I . At the pre-bid conference reterenced in Sedion C.2.S.C. the A/E shall review and 
explain the dilVerences between current .standard constniction means, methods, 
techniques and practices and LEED^ principles, proex-dures. and re(|uinemeiu.s. 

X The /VE shall prepare responses to questions from prospective hiddets and 
provide claritlcations and ioterpnlalioiis of the Bidding Documents related to 
LEEDi certification in the foim of addaida at no additional cassl to Board except as 
may he allowable as an .Additional Service under tlie Contract. 

3. The A E shall carefully ciutiider requests for substitutions, if pemiitled by the 
Bidding Documenis. or tor changes in relation to the LEED& Certilicatiivo Plan and 
shall prepare addenda identifying approved subslinttions related to LEEDt- 
cerltfication. .AE acknowledges that .subslinnioas. changes and ‘value engmeermg' 
proposed by Coaslraclion ConUaclois and approv ed (or recommended for approv al) 
by A'E Dial are incoiisislenl. or not properly coordinaled. with Die LEEDX: 
Cettification Plan, could prevent the Project from achiev ing its desired level of 
LEEDS' certificaUon and. because of the inteirelatioiiship of huildii^ systems and 
elements in LEEtMl projecls. could require cusDy remediation or changes to other 
elements of Die Project at the .-VES expense If the A'E detcumines that 
implcmemalion of Die requested change would result in a nialenal change to the 
LEEDS CcDificalion Phut, the .AE. shall nolilv llu Board, who may auDionre further 
investigation of such cliangc. I'pon such authorization, and based upon infomialion 
fiimished by the Conslniolion Conlraclor. if any. the A/E shall make a 
recommendation to the Hoard regarding the implementation of the requested oluuige. 

4. The AE .shall assist the Board in hid validation or proposal evaluation and 
determination of the successful bid or proposal, if any. related to LEEDS, ceitifialion 
mcluding Ihe e.xperience of Biddeis and llicir SuhconDaclors on LEEDS' projecls and 
the avoidance of bids that ciuilain mijuslified ‘green premiums.' 

5. .At part of the Bidding Prooes.s. Ihe AE shall require Bidders to tdentify (A) their 
experience and their Subcontraclurs' e.xperience on lEEDX projects, including Ihe 
experience that their Project Manager and job siiperinlendcnl have had. and their 
SidKonlractors' Prpiect Managers and job superiiitendenls have had. on LEEDS 
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proJiMs; and (B) the manufaclurcn^ or suppliers of. and specifications dialing to. the 
materials lhal the Construction Contractor intends to use to comply with any of the 
following credKs targeted by tlie LEEDtt Ceniliealion Plan: .M^'2'7: and EQc4.l- 
4.4. A/E shaU use commctcially reasonable elforls to prevent the use of matenaLs and 
equipment that have been 'greai uaslied'', t.e.. that include inaccurate representations 
or labeling that the matenaLs or equipment are sustainable, ''green." or comply with 
LEF.lXi — specHCc obligations. 

g. I.KFD* (ertilicafion Senices During the Construction Fha.se 

1 . In accordance with Section C.2.6.a.5 of the Contract, the .VE shall review and 
respond to requests by the ConsUuction Contractor for additional infomiation aboin 
the Construction Documents related lo LEEDt: certiricalion. 

2. A/E acknow ledges that (i) the Board's application for LKEDil' cerlilicalion must 
include a vetificalion that conslniction was completed in confonriance witli the 
deigns for which LEEDi' PmrequisiL's and Credits are bemg claiffled; and (ii) 
satistaclion of E/\pl; E.Acd; MRcI.2; MRc2-7'. EQc.\l-3,2; EQc4. 14.4. lo the exieni 
targeted m the LEEDS CertiTication Plan, depend, in particular, upon the 
pctformanct of the Construction Conlraclor aitd its Subcontractom and ofllieiT 
supplying Ihc required I.EEDIi' submittal docuinentaliou Accordingly, the .A'E 

and 01 A/Eii Consultants shall visit Ihe site (or other locations where Worlc is in 
prepanlion or progress) al inlervab appropriate lo llie stage of the Constiuclion 
Contractor's operations lo ascertain the exieni of Ihc Constiuclion Contractor’s 
compliance with Ihe LEEDa' Certilication Plan and Ihe requinrmems of the LEED& 
Prerequisites and targeted Cmdils and to keep the Idoard informed about Ihe progress 
and quality of the poniotrs of the Woik related to LEEDh cerlilication .4 E shall 
immediately report to Board any deticieneies discovered in the Construction 
Conlnclor's performance of Its I.KEDIp-relaled performance and ohligatian.s. 

3 A/E also aduiowledges lhal the Construction Coutiaclor’s and Subcontractor's use 
and installation of Ihe materials and equipment specified in Ihe Contract Documents 
(or. if not specified, the lequiremenls set forth in the Reference Guide fot the targeted 
creditsi is cnlical lo the Project achieving its desired LEED< cctlilicalion including, 
hut not limited lo. the successful commissioning of specified systems (including those 
required lo be commissioned by E.Ap I ) and to satisfying the lequiremenb; or.VIRc2-7 
and EQc4 M.4 lo Ihe extent targeted in the lEED* Certification Plan. .Accordingly, 
in accordance with ils ohiigatioas under Section C.2.6.a. Ihe A/E shall (i) review and 
approve ortake other appropriate action upon the Construction Ccalractor's 
submittals such as Shop Draw ings. Product Data and Samples as necessary lo 
ascertain their conformance with Ihe requirements of Ihe Contract Documents and of 
Ihc requiremenLs for llie LEEDIj Prerequisites and Credits identified in the lEEDi 
Certification Plan, and (ii) use commercially reasonable effoils lo prevent Ihe use of 
‘g^een washed" materials and equipment. 

4. The .'VE shall not recommend payment to any Constniction Contractor or any 
Suhconlraclorthal is not m compliance with ib lilEDlu-reliited obligations or has not 
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supplied the LEEM subniilliil doeumenhition avuilable as of that stage of 
conslnietion for die Prerequisites aud Credits targeted in the LEEIXl' Centnealnio 
Plan. 

L\. Seeuoii C.l "APPLICABLE DOCUMENTS AND PREVIOUS S'R^DIES" U mudiried 
to add the follotving alter Seaion C.4.F: 

G. Martin building design drawings and amendments (not ‘‘as-buill'' drawings) as 
scanned .TIf drawings; 

H. Martin Building Cafeteria Study (20OS ): 

I. Martin building sprmkier installation drawings; 

J. Martrn Building Renovation Study, 

K. Martin Eecles EIccttHsil Switchgear Replacement snidy. 

I . Martin Building ADA Fire Code study: 

M. Eccles Electrical Switchgear Replacement Slatenienl of Worl: 

N. Martin Eccles Electrical Switchgear Replacement Study, 

0 Facilities Blast .Analysis; 

P Federal Reserve System Facilities and Security Guideluies. 

O. Programming docunictils for the Martin buildiitg (ducumcnb will mclude 
requirements fur building areas that will include at a minimum retail and amenities, dining 
areas, and support areas); 

R. Emergency generator drawings; 

S VE docunMits; and 

T. Seismic Studies prepared by URS Corporation 

The Board cannot guarantee the accuracy or completeitevs ol'docunienk listed above that 
were prepared by other consultants, individuals, or firms. The AE shall review such 
docunienis for accuracy and completeness of the information as needed to complete the 
Services, the A'E shall advise (he Board if K becomes aware of any emir or deiicienev in 
said services, information, surveys, and repoils If any of the documents or infoimation 
noted above does not exist, and when A^E has provided written juslificalion for such 
information, ihe Board shall cause the required infomiallon to he prepared in a limely 
manner, relative to its nolilicalion dial ibe ini'ormalion is required 

X. The following new Section. C.5, "BOARD RESPONSlBILfriES" is added to the 
Contract: 

a The Board w ill provide or have others provide: 

I Review of the Design Documents and other .submissions submitted by the AE 
and responses to specific inquiries related to Ihe conformance of these documents to 
the Board Program Requirements provided in writing by Ihe AiE. 

2. Section 0 (inlioduclory information, bidding requirements, contract lornu. and 
general and special eoiidilluns) and Section I (general requirements) of the Pniject 
Manual. ArE shall be responsible to pruside all other sections, subject to review and 
approval by Ihe COTR. of Ihe Project .Manual. 
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3 Adna: lo Ihc A'E on appnspnali: cunlacl sources in Fediml. SMU, RegiuusL and 
Local govcmmcnl agencies. |iublic and private utility companies, and other entities. 
A.ssist the Ay'E in oiranguig meetings u ith designated uBicials. when it is not possible 
or ctlleieni I'ur the .A'E lo do so. 

4. Temporary relocation of Board employees, including all associated moving eosLv 
and suitable alternate racilities, as ris<|uired allowing the A/E access lo ofTioes or other 
areas oi the Manin building. Employee relocations shall be lunited to selected olTices 
that the COTR and A/£ agree must be temporarily vacated in order lo allow the .VE 
10 perform tlie work. 

3. Notice to the A/E about all formal meetings, prcsenlations. and other events at 
which the A'E's attendance is mandatory . The Hoard will give the ,Vt at least three 
(3) work days advance notice whenever possible. 

6. Unless the Hoard delermine.s tliat additional lime is necessary, w ritlen responses 
lolbe .AE wilhm ten (10) worLmg days regarding any .submitlal that requires the 
Hoard's mvicw and approval. 

b. The Board may. but shall nnl be obligated lo. attempt lo adv ise the A E. either 
verbally or in writing if the Board becomes aware of any fault or defect in the Services 
provided under this ContracL including any errors, omissions or ineousislencics in the 
.VE's documents Failure lo provide .such notice shall not relieve .AE of its 
responsibility to provide clear, complete, accurate, and fully coordmated Construction 
Documenls confonnmg lo the Board's Program and .Applicahle Law . 

c If so requested In writing by the A/E .md unless olhenvise provided in this Contract 
the Board shall furnish such tests, inspections and leports. if so required by .Applicable 
Law or the Coaslrucliim Documents, related lo siroelural and mechanical condition 
assessments, diemical tests, tests for air and water pollution, and tests for soil 
cunlammatiun. 

d. The Boanl reserves the right lo undertake by contract Board personnel, or other 
means the same or similar kinds of work included in this Contract depending on the 
availability of resources Tlie AE shall coviperale fully with all such other conlraclors. 
Board employees, or ofliciah mvolvcd m such w oA and as necessary must careflilly 
adapt the scheduling and performance of Services under this Cootract to aeeommudate 
Ihc other work heeding any inslniclions which maybe provided by the CO and or 
Ct)TR. The A'E shall not commit or permit any acts that w ill mlerfere with the 
performance of work by any other eonlrador or by Board peisonnel. Such actions, by 
non-.AF. personnel, shall not be violations of this Contract and shall not he considered as 
lemimations in whole or in part of any woA procured through this eonUact 

XL Section C,5. ‘RIGIffS OF OWNERSHIP" is deleted in its entirely and replaced with 
the following' 
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i. Dt»ign Documdib. drauiogs. Eddies. cil<;uliili(ia<i. dfscripliuns. namilivcs. 
ipecilicalions. modalii. rendering^, and any olhar data, studies. ntiHTts and written 
inTomialinn ntlated to or devclupod during the perromiauee of the Services hereunder by. 
or on hehair of, A'E or by any .VI Consultant (“Work Product ') shall be considered 
“w ork made for hire" commissioticd by the Hoard, and any and all legal rights to such 
Work Product, including all copyrights, .shall he deemed permanently vested in Board, 
re^less whether the Project for which it is prepared is executed or not. and the A.'E 
hereby unconditionally and iirevocably transfers to Board any and all rights .VE may be 
deemed to have to such Woik Product ^e suspension, teimination. breach of contract 
by Board (other than for the Board's wrongfully withholding of undisputed sums in 
breach of this Contract) or other dispute between Board and A/E shall not all'ect the 
nghts granted to Board hereunder. No information gtdliered or generated in the 
performance of the work shall be disclosed to any third patty without the written consent 
of the Board. A E agrees to prepare or modify all documents used or prepared by lire 
AE, inclnding. but not limited to. agreements between the AE and .VE Consultants to 
be consistent with the provisions of litis Suction C . 5. 

b. ti the Board lakes steps to Icnninale the A'E’s right to perfomi services under this 
.Vgreemem as provided in Section M.20 or M.21. the .AE shall cooperate fully with the 
Board by imniedialely turning over possession and control to the Board of all Woik 
Product nol yet delivered to Board, if any. as well as all digital and reproducible copies of 
the Woik Product cither stored for use on eompuleis or in any other type of media and 
otherwise assist the Board's successor designers to complete the design or petfoim 
redesign woik. fhe only charges that may be assessed to Board by the X E for the 
tuinover of possession and control of Woik Product are the direct cost of repiodiielion by 
photocopying or other data duplication methvids selected hy the Board at its sole 
discretion However, no charges for services may he imposed or required as a ciaidilion 
of turning over possession and control of Work Product. 

c. AE shall defend. Indemnify and hold Board harmless from any claims to the e.<ilenl 
aming Irum or relating to the actual or alleged ininngemeni of any domestic or foreign 
patents, copyrights, trademarks or igher intellectual ptoperty riglils that may be 
altribiilable to AE or .AE's Consultants in coraieclion with the Services and the Project. 
In llie event that any suit, claim, temporary restraining order or preliminary injunction is 
panted. AE shall, in addition to its obligation above, nuke every reasonable effoit by 
giving a satisfactory bond or otherwise, to secure the suspension of the injunction or 
resuaining order. If. in any such suit or claim, the Services, Ihe Project or any part 
combination or process thereof, is held to const jiulc an infringement and its use is 
ptellmmarily or pcrmaietilly enjoined, AE shall promptly use its best elTorts to secure 
Board a license, at no cost to Hoard, authonaing continued use of the infringing work If 
AE IS unable to secure such a license w hhin a reasonable time. AE shall al its own 
expense and wilhuul impoiring performance requirements, either replace the alTected 

wi irk. in vv hole or part with non-infringing components or parts or modify Ihe same so 
that they become non-inlringing 
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d. Unless olhcroise provided in this Agreeinenl. if CADD teehnologV’ is used b>' the 
A/£ in conneetion rsith lliis Project, A*E shall rchiin all righls. title and interost in the 
C.ADD applications programs, electronic tapes, and disks related to the CADD 
applications programs. As part of A/E’s Basic Servrces, AiE shall prepare a duplicate 
disk of AE's design datahasc pertaining to Ihrs PrtrjecI and deliver same to Board at no 
additrortal cost along vs ith complete rmlnrctions on the dclttmion of the C.\DD layers 
that must he issed in the assembly of tlie electronic drawing (ties. Board shall provide 
any necessary copies of CADD applications programs. Uses by the Board of the 
electronic draw mg fries tnclude but are not limited to backgrounds for Construction 
Contractor or subcontractor shop drawings, as-built drawings. Board marketing and other 
Board promotiorral matcruLs. 

XII. Seclton F. I, "DEEIYEiCAfiliS* is deleted in its entirety attd replaced witlr the 
Ibllowing: 

The A'E shall deliver the Design Doeuntenls. Schedules, Reports. Mmutes. Conslniction 
Cost Estimates and other documents specified in this Contract including, hut not limited to: 

• Program Review & T'eiification Report 

• 30°i> Submission 

• 60°.o Submission 

• 9yth Submission 

• I00*ti Submission 

• LEEDSCcrtilicationPlan 

• LEEDS' Submittal Documentation 

• LEEDi'Cettihcalion .Applications 

XIII. Sedion F.4. “INSURANCE CERTIEIC.VreS," is modified as follows: 

The /VE shall provide the Board with insurance ceilificatcs.and endorsements naming the 
Board Indemnitees (as defined in Section L7,b. as amended) as Additional Insureds signed 
by the apphcahle insurer for each insurance policy m|uiicd to be in etfeci throughout the 
performance period | including for ongoing and completed operations ). 

Ds. Section II. I. “APPROVAL OF KEY PERSONNEL," is modified as follows; 

OffcTOis shall stdimil resumes with their Ofl'eror Qualifications (Phiwc I) a list of these 
persons that are essential for the performance of the goods or services described in Section C, 
the Slakmenl of Work, and who will he assigned to the resultmg Contract (Key Personnel) 
The Contractor shall not remove or replace Key Personnel willioul prior notification to and 
approval by the COTR. Approval of Key Personnel will not be uraeasonablv withheld If 
any Key Personnel become disabled, vohmlarily terminate their employment wdh the A E or 
otherwise become unabk to perform, then such persotw shall be replaced with persons of 
erjual or better skill and experience. 

X. Section J.2, "PERIOD OF PERFORMrVNCE," is modified as follows: 
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The peniid of peifonnance under the Contract will be Tium dale of contract award until tliim' 
(3(1) da\ti alter tinal pa)'nient it made to the last Consinietion Contractor involved in 
completing (he Project. Notwithstanding the e.vpiriilion of the term ol'tliis Contract. .<VE 
shall continue to perforai all Services that survive rmal pavnienl to such Contractor in 
accordance with (hit ContncL 

XI. Section J.3, "INA'OICES AND PAY MEM’S.’ is niodilied to replace the first paragraph 
in its entirety with the follow ing: 

The A'E shall submit invoices and be compensated by (he Board in accordance with 
.Appcndi.v 2 to Contracl .Modification No. 17. .Vll invoices shall show the Contract number 
and modification number if issued. 

XII. Section J.5, "COTR R'NCTIONS AND l.lMn'ATIONS," is modified as follows: 

Keith Bates is designated the cogriizant COTR who represents the Contracting Otiicer m 
administering technical details w ithin (he scope of the Contract and in inspecting and 
acceptmg The Board mtends to retain a Constniction Administialur to assisl the COTR. 
Neither the COTR nor (he Constniction .Adniinislnitur is otherwi.se authorized to make any 
representations or comraiunents of any kind on behalf of the Contracting OlTicer or the 
Board Neither the COTR nor (he Construction Administrator has (he authority to alter (he 
Contractor’s obligations or change the (eims and conditions of (he Contract. If. as a result of 
technical discussions, it is desuable to alter or change contnut terms and conditions, changes 
will be issued in writing and signed by the Contracting Officer or his her authorized 
representative. 

Some of the ()pes of actions witliin (be scope of (he CO'TR's authority are: 

a To assure compUance o( the Contractor's perfonnance with Section C. the Statement 
of Work, and Appendix I to Contract Moditicalion No. 17 
h. To perform or cause to be pertbmied tliose inspections necessary to determine the 
Contractor's compliance with the ledinical requirenienis and the Statements of W ork. 

c. To maintain both oral and written communications with the Contractor concerning 
those aspects of this Contract whhm his her purv iew . 

d. To monitor the Contractor's perfonnance and to advise the Board’s Senior Contracl 
Specialist of any deliciencies. 

e. To coordinate the availability of Board-tiimished property and services and to 
provide entry to the woik area for the Contractor's personnel, ax ret|uired. 

f To obtain the Contractor’s proposal lor a change order and to relay the intimnalion m 
a memo to the iienior Contract Specialist, 
g. To review mvoiccs and. ba.scd on satisfactory perfonnance of the terms and 

conditions of the ConlracC to notify the .Accoimtnig Section that a payment should be 
made pumuaal to llic Contract. 

h To detemiine linal acceptance of services provided under this ConItacL 

In addition to asstsling the COTR in connection with the above rel’eienoed actions, services 
within the Construction Administrator's scope of work include: 
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i. Monitoiing the A/K's compllanee with the Contnet. 

J Monitoring adherenee by Projeel Teani membeni with the Prnjeol Schedule, 
k. Perfonning constnielabilitv reviews. 

I Piepariiig Constnietioii Cott e.stmiiilea and pciforming value eugmeenng 
ni Assisting in tlic process for procuring Contractors, 
n. Reviewing applications for payineut. 

0. Pacilitalnrg collaboration and communication between members of the Project l earn. 

p. Inspecting the Work. 

q. Monitoring commissionmg of the building's systems 

Hie Construction Admim.sUator is aullromcd to give the AiE work authonzalions. and issue 
written directives, approvals and notices to proceed on behalf of the Board that do not alter 
the A'E's obligations or change the terms and conditions of the Contract. If any services are 
performed by A/E without prior written authori/ation by tlie Construction ,\dniinistrator. 
CX)TR or CO. the Hoard will not he obligated to pay for such services. The Board reserves 
the rigfat to designate a dilTeienl Construeliun Arhninistiator at any lime, w ilhoul adv ance 
notice Any task, including, but not limited to. reviews or approv als that the Board may 
perform pursuant to this Cortraet may be performed by the Conslnietiou .Adminoitrator. 
unless that task uidicatcs it shall be exclusively performed by the Board or any other 
designated representative of the Board. 

Any review, evaluation, approval or oilier action by the Board. CO. COTR. CxA or 
Coostmetion .Administralor regardmg designs, drawings. speedicatioiB sehedule.s. estimates, 
shop draw ings. product data, samples or similar submittals prepared by the .A/E or any other 
aiehitccL engineer, contractor or consultant engaged by llic A'E shall not (A) in any way be. 
or be deemed to be, (i) a transfer of any design liability from the .AE to the Board, CO, 
COTR, CxA or Constitution .Idminuitriilor, or (ii) the approval of any IX'sign Doeiimenls 
nut meeting the requirements of .Applieable Law, the Board's Program or the ConlraeL or a 
waiver, in whole or in part, of any indemnity or other rights the Board may have against the 
A'E for aetual or alleged deteels, emirs or omissions in such doeumenis; and (B) itlieve liu 
.A'E from its obligation to design the Project in accoidanee with the Board's Program and 
/kppluable Law and to obtain the Boards wriben approval for any variation, modification or 
suhstitulum thereto. 

Mil. Section L7. “LS'SURANCE." is deleted in its entirety and b replaced w ilh the 
folKiwing: 

a. The AE shall procure and raainlain at its sole expense all foims of insurance required 
by the law of the District orColumbia mcluding without limitation, the insurance 
policies set forth below which shall be ias-iied by caniem satisfactory to Ibe Board and 
liixnsed to provide such coverage in the DisIncI of Colimibia. and on foims satisfactory 
lu the Board 

I . Commereial General Liability (Oceiurenee Basis): Bodily InjuryTropeity 
Damage I Jabilitv C ombined Single Limit of S2.0(l(l.0Dfl each oecimence. $1000.000 
annual aggregate applicable to the Project ineiudmg the following coverages (i) 
Premises (Operations: (ii) Indc-pendenl Conlraclois: (iii) Products and Completed 
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Openlions for a period of no less Ihan ten (lU) years following ihe Board's 
aeeeptanee of Ihe Work (which coverage may he supplied by miiKiple policies in lieu 
of a single policy): (iv) Broad Forni Contractual Uability specifically in support of. 
but not bmiled to. ibe Indemnity sections of the Coiitrael: (iv) Broad Form Property 
Damage (including Completed Uperalions); (v) Protective Uability, (vi) Advertising 
Injury Uability. (vii) Fire Legal Uability'. and (viii) F.'oiluaions relative to Collapse. 
Esplosion and I'ndctgioiind Property Damage Hazards deleted 

2. Comprehensive Amoraobile Uability. $2,000,000 combined single limn for 
bodily injury and property damage 

3. Workers' Compensation: Statutory Limits. 

4 Employer's Ijabilily: Sl.OOO.OOO/each accident; Sl.OOO.OOO/disease policy limit 
SLOOO.OOU/disease each employee. 

5 E.\ce5S'limbrella Uabilily : Bodily Injury Property Damage ((Fccurrence Bxiis). 
$3,000,000 per uccimcnec, $3,000,000 aggregate This policy shall be wntten on a 
following form umbrella excess basis above the cvwrage described above. 

6. Professional Uability: $2,000,000 per claim, subject to a $2,000,000 annual 
aggregate 

b. L'niess included under Ihe Commereial General Liidiilily policy, the professional 
liability policies procured by the A'E shall insure the A E against claims for. including 
but no) limited to. bodily injury, property damage and contractual liability, including 
,A£'s obligations under .Section L. 14. as amended, and idher indemnity obligations under 
Ihe .Agreement that anse out of or are related In Ihe A'E’s negligent perfomtance of its 
professional services. 

c. Fhe .i'E'a Professional Liabillly Policy shall have a relroacliye dale prior to Ihe 
perfomuuiee of any SertAces to he provided under this Agreement shall be maintained by 
.AjE fur ten (10) ycais alter the dale of issuance of ihe Certificate of Substantial 
Coniplelion of (he Woik and shall stale that in llie event of cancellation or non-renewal 
the discovery period for insurance claims (tail coverage) shall be at least twelve (12) 
months. 

d. All insurance policies (except Proressional Liability and Worker's Compensation) 
shall be endorsed to meludc llie Board, its subsidiaries. Ihe Contracting Officer, the 
COI'K and each of their respalive members, succes.si)fs. assigns, hens, legal 
rcprc.senlalives. devises, olfietrs. directors, sharelioldeis. employees, consultants and 
agents, now existing or which may herealler esisi (“Board Indemnitees") as Additional 
Insureds on terms no less broad than ISO foims CG 20 10 07 04 for ongoing operations 
and 20 37 07 04 for completed operaUons (or such other lomis as requested by Ihe Board 
and agreed upon by Ihe .A/E), and copies of these endorsements or theh equivalent shall 
he provided to the Board prior to commeneement of tlie Senaees (or. hi the case of a 
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Consultanl. pnor Id commeiKfmi.'nl of thD CoatulUMi's seniocs). All policies (excepi 
profesiiunal liibility and woriicni compenullion) shidl conlain cruss-liahilits' and 
severabililv of inlciosl cndotsenicnls. slate Ihai this insurance is primary insuraiKe as 
rCKaids any ixlier insurance caincd by the Board ur. uliere applicable, any /Vddilioual 
livwed. and shall include a u aiver of subrogation in favor of Board and all Additional 
IrKureds. The A'E shall be responsible for any loss within the deducbble limits of the 
policies. The A/E and its Consultants .shall submit prool of such insuiance to the Board 
before submittal of the firsl invoice to the Board, on each of the policy's anniversary 
daieysy and at any time when there occurs (or there Is expected to occur) under any 
policy a redudion in insurance limits, a policy cancellation or an e.xhauslion of available 
insurance coverage. Proof of sudi insuraiicv. and iIk maintenance in lull current force 
and elTect of such coverage, shall be a condition precedent to the Board's obligation to 
pay under this .Agreement, fhe insurance policies sitall incorporate a provision requiring 
written notice to the Board at lea.n thirty (TO) days prior to any cancellation, nonrenewal, 
or material modification of the policies. To tile extent Out the Board or the A/E realizes 
the proceeds of property instnance related to. and subsequent to, a claim for which 
coverage by property insuiance e.xists. (he rccoi eting party claiming the loss waives its 
right against the olber fur that loss. Nothing in this Agreement shall be construed as a 
waiver by Board of its right to proceed agarnsi any other person or entity for losses 
arising out of. or related to. this Agreement. A/R waives its nghi to subrogation where 
the loss incuned by A/E or any of its sutrconsullanls. consulting engineers, or others is 
coveted by property insurance. Except as specillcally set forth above, all insurance 
policies shall remain m eO'cel for at least llirough any warranly period covering the 
Project hut in no case Ibr less than twelve (12) months after the dale of issuance of 
Cenilicate of Substantial Completion of the Work. 

e. The AE shall require by cunlinci and shall veiiB' that all A/E's Consultants 
performing Basic or .Additional Services for the Project under a contract (express or 
inqrlied) with A'E including, without limitation, any architect, civil engineer, structural 
engineer or mechanical eleclrical'plumbing consullanls shall procure and maintain the 
same insurance coverage as that idcnlificd above for the A/El. unless lower policy limits 
for a particular Consultanl based upon its scope of work are accepted in writing bv thc 
COTR. 

XIV, Section UId. "INDEMNIFICATION." is deleted in its entlndv and replaced with the 

folKiwing: 

a By Signing the Proposal section of the Solicitation form, the Offeror agrees, to the 
fullest extent pennitted by Applicable Law. to indemnify and defend the Board, its 
suhsidianes. the Contracting Ofllccr, the COTR. the Construction .Atbnmsiralor and each 
of their respective members, siiccessois, assigns. Iicirs. legal representatives, devises, 
oiriccrs. directors, shareholders, employees, now existing or which may licreafter exist 
(cotledively the "Board Indemnitees”) for. from and against all claims, demands, causes 
of action, proceedings, suils. damages, liabilities. los.ses. peuallies. fines, sanctions, 
judgments, and e.xpenses (including, reasonable attorney's fees, uosta and expenses of 
litigation and of imestigalion whether or not .suit is filed) of any kind or nature (herein 
collectively "laisses & l.iabilhies"). caused by. arising out of or resulting from in whide 
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or in part the negligent ael. error or oniiasion. uilirul mbconduet or breach of this 
Contract by the OrTeror. the Otferor'ii employees. ComultanUi. subeontraeturs and three 
for whom the Olleror is legally responsible in connection with the Sersiccs perfonned 
under this ContracL even if a Board Indemnitee's negligence or fault is. or is alleged to 
be. a conlribultng cause of such Loases & Liabtlilies, provided, however, if it is 
suhsc'quemiy adjudicated by a court of armpetent jurisdiction or agreed to by a Board 
Indemnitee that a portion of mi Loss or Liability is the result of the negligence or fault 
of a Board Indemnitee, the Board will reimburse (or credit) OITeror for that pereentage 
portion of the total cost of Offeror's defense and indemniiicaion of such Board 
Indemnitee egual to such Board Indemnitee's perceiUage of comparative liability in 
relation to all contributing factors. Whliout intending to limit the scope of Losses & 
Liabilities in any way. and to the e.vleni peimitled by Applicable Law, Olferor expressly 
waives its immunity under tire applicable worlicr’s compensation statute in connectioii 
with any Board Indemnitee's claim for indemnification under this article The Olferor 
also shall Indemnify and defend all of Board Indenmitees from and against any costs and 
e.'Cpenses (including reasonable attorney's fees, costs and expenses of litigation and 
Investigation) Incuned by any Board Indemnitees in enforcing any of the Offeror's 
defen.se. indemnity, and hold hannlcss ohligalions under this Contract Exe'epI as 
expressly permitted pursuant lo this subsection (a), Olferor shall not bring any claims 
against a Board Indemnitee m connection with a loss or liability. 

b. The Board shall promplly advise Olferor in wriling of any claim, demand, action, 
administrative or legal proceeding or invesligolion as lo which this indemnification 
applirs. and Offeror, at Offeror's expense, shall assume on behalf of Board (and the other 
Board Indemnitees) and conduct with due diligeiKe and in good faith the defense thereof 
with counsel reasonably saiisfadory to Boardt provided, however, the Board shall have 
the right at its option, to be represented therein by advisory counsel of its own .selection 
and at its own expense. In the event of failure by Olferor lo fully and timely perform in 
accordance with this Indemnification provision, when it is applicable, the Board, at hs 
option, and without relieving Offeror of hs obligations hereunder, may so perfonn. but all 
ciKts and expenses so mcuiTed by Board in lhal event shall he reimbursed by Offeror lo 
Board, uvgether with imetesi on the same from the date any such expense was paid by 
Board until reimbursed by OlTd'or. at the rate of interest provided to be paid on 
judgments, by the law uf the jurisdiction to which the interpretation of this Conlnul is 
sulgect 

c. Offeror's ohligalions under this Section and its subsections shall survive expinhiun or 
lerminaliou of the Offeror Conliaet 

d. Offeror shall cause the same or similar leims as those .set forth in this Section L14 
and its subsections In be included m the leims of any conirael between Offeror and any 
third party providing Offeror Services in coimeclion with the Project 
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XV. SKiion M.l. ‘UKriNITIONS" it modilicd lo include the following; 

a. Applicable Codes ami Standards means any and all codes, standards or requirements 
applicable to the Services, the Wort of any Construction Contractor or to the Project set 
forth in the Conlracl or in any .\pplicablc Uw In Ihc eveni of on inconsistency or 
conllici between any of the Applicolile Codes and .Standards, the highest pcrtomunce 
standard os conlemplalod therein shall govern performance of the applicable person. For 
purposes of tliis Contna Applicable Codes and btondards shall include the codes, 
sialuies and requnenienLs of the District of Columbia applicable to sunilarly siiiuied 
projects in the District of Columbia even though the .Martin Building is legally evenipt 
from such requiremenls. 

b. Applicable Law means all laws, statutes, ordinances, certifications, orders, deaees. 
injunctions, peraiils. agreements, niles and regulations, including any conditions thereto 
of any Ooveming Authority, or other legislative or admimslralive action of a (loveming 
Authonty. or a final dectec. judgment or order of a court which relates to the 
performance of the Service's, the Work or .services of any Construaion Contractor or the 
intcrpietation or application of this Contract or any applicable Contract Docuuienis. 
including (a) any and all pennits. authoiizatioiis. cvitifications. or other approvals w 
orders, (b) any Apphcable Codes and Standards set forth in .Applicable Uw: end (c) any 
Applicable Uw related to (i) conservation, regulolina imptovemenL protection, 
pollutiim. contamination or remediation of the environment; or(ii) Hazardous Substances 
or any handling trcabnent. storage, release, use and disposal or other disposdion of 
Hazardous Substances. For purposes of this Contract. .Applicable Uw includes the lows 
of the District of Columbia applicable lo similarly situolcd projects in the District of 
Columbia even though the .Martin Building is legally esempt tnmi these requirements. 

c Change means an addition, deletion, suspension of. revision or any other modilicolion 
or amendment lo (i) the Basic Services', or (ii) the Work or services of any Consuuetlon 
Conlracl or 

d. Conslnclitm Coniractor means an individual, partnership, corporation or other entity 
rc'sponsible for pertorming the Work, or a portion thereof Contractor shall include 
Subcontractors of any tier. 

e. Design Documenis mean drawings, specifications, calculations and other work product 
prepared by the A'E. Ilic .A/E’s Consultants or any itther consultant engaged by the Board 
lo perform Design Services in connection llie development of the Project including, but 
not limited lo. Schcaniuic Design Documents. Design Development Documents. 
Construction Documents and .Addenda thereto 

f Design Servicer or S’enroes shall mean the professional oicbilecliinil. engineering and 
design services performed bv the .A/E and'orihe .AiE's Consultants (whether os part of 
the Basie Services or as on .Additional Senice) for the Projed. 



g. (jovemng Aiil/ioni}' mean!; any department, ofllce. instnimentality. agency, board nr 
cinunission of the Federal Ootcnunent, and any slate or kieal govemraenl having 
jurisdiclioa over a Party or any portion of the Services, the Work, or the Prqecl. For 
purpo!>es of this Contract. Governing .\ulhonly shall include the Distncl of Columbia 
even though the Martin Building is legally exempt from Distncl ol Columbia Ian 

i, Suhcailract refers to any contract between a Construction Contractor and any pereoa 
or between a Subcontractor (of any tier) and any person to perform, supply, or furnish a 
portion id' the Work on the Frojeci 

j. SubcoMmaor refers to any person performing supplying or furnishing a portion of 
the Work on the Project undei- a Subcontract 

L H'ori refers to the totality of the obligations tequued of any ComJniclion Contractor 
in constmctmg all or any portion of Ihc Project set forth in or reasonably inferable from 
its applicable conlrael duciimeni.s 

X\'l Section M.I "INSPECTION.’' is deleted in its enlirely and replaced by the following: 

The Board shall have the rigbl to reasonably disapprove of any portion of AE’s Services 
by w rillen notice stating the reasons for the disapproval. In the event that any of Ihe 
Sers ices are disapproved by the Board. Ihe A.E shall proceed, when requested by Ihe 
Board, to te-perform or make Oliver coneclioiis to Ihc Services to attempt to satisfy the 
objections at no additional cost to Ihe Board w ithout prejudice to .4/E's right to pursue a 
claim under Section .M22. In addition to any olher remedy of Ihc Board under this 
Contract or otherwise at law or ni equity, Ihe Board may withhold payment from Ihe .^'E 
on account of Services that Ihe Board contends in good faith contain errors, omissions or 
ate otherw ise incomplete, incmsislenl or do not conform to the requirements of Ihe 
Contract or arc contrary to the Board's written instructions, likewise wilhoul prejudice to 
A.'£'snght to pursue a claim under Section M 22. iVE acknowledges that the Board's 
review, inspection, acceplance. and or payment tor any of Ihe .-VE's Serv ices shall not 
conslilulc acceptance of Services tjiat fail lo coofoim to Ihe requirements of Ihe Coniraet. 
imless the Board expressly aa'cpis such non-conforming Services m writing. .-Vcccplance 
of payment by Ihe Architect for all or any part of Ihe Services shall constitute a waiver of 
all claims against Ihc Board, except those previously made in wTiling and identified by 
A’E as unsettled at Ihe lime of such payment. 

XVU. Section M.8, “NONDISCLOSl’RF..'' is modified as follows: 

a For purposes of this Contract, ‘I'onfidcnlial Inforraation” shall include all 
mformalion and material related lo (a) Ihe I’roject including, but ikiI limited to, Design 
Duciiments. estimates, reports, photographs, (b) Ihe business, products, services, research 
or developmenL clients or customers of llie Board or Ihe Federal Reserve Banks; (c) live 
security arrangements and strategies of Ihe Board: (d) economic data: (e) financial, 
statistical and personicl data pertaining lo Federal Reserv e Banks or other financial 
institutions: and (1) financial, statistical, peisonnel. planning and similar infoimalion 
relating to pasL present or future activities of the Hoard, which has or will come into the 
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possession or knowledge of Coniraclor or its agents or employees in connection w ith this 
Agreement or the performance hereof Confidential Information does not include any 
information which: (a) is already in the possession of the Contractor except that which 
has been received under another confidentiality agreement with the Board; (b) is 
rightfully received by the Contractor from a third party, (c) is independently developed 
by or for the Contractor, or (d) is or becomes publicly available. 

b. E.xcept w ith the e.xpiess written permission of the Board in each instance, the .AE 
shall not knowingly or negligently communicate or disclose Confidential Information to 
any person or entity except to A/E employees. Consultants or Project Team members to 
the extent necessary for them to perform their respective services or Work for the Ptojeef 
Prior to disclosing Confidential Information to any authorized recipienf A/E shall bind 
such person to the confidentiality obligations contained in this Section. A'E 

acknow ledges that in the event of a breach of any of the confidentiality obligations 
contained herein, the Board would suffer irreparable harm for w hich remedies at law, 
including damages, would be inadequate, and shall be entitled to seek equitable relief 
therefor by injunctioa in addition to any and all rights and remedies available to it at law 
and in equity, w ithout the requirement of posting a bond. 

c. The A/E is required to develop and utilize procedures for custody, use and handling, 
reproduction, preservation, storage, safeguarding, and disposition of all Confidential 
Infoimation. These procedures must be designed and carried out so that there is no 
unauthorized disclosure of such documents and information throughout the course of 
contract performance. 

XVIII. Section M.15, XH.AXCES.” is deleted in its entirety and replaced by the 

following: 

Section M l 5. “CH.ANGES'.ADDITIONAL SERVICES" 
a Initiated by the Board. The Contracting Officer may at any time direct the A/E to 
perform .Additional Services, or to modify the method or manner of performance of the 
Services, w ithout rescinding or terminating this Contract. The .AE shall perform the 
.Additional Services, and the Board sliall compensate the A/E, in accordance with the 
provisions set forth below . 

b. Initiated by the .A/E. If the A/E believes that (A) an .Additional Service has been 
requested by virtue of any direction, instt'uction. interpretation, or determination by the 
Board, or (B) it is (or may be) entitled to an adjustment in its compensation or the 
Schedule as a resuh of an event or occurrence arising after award of the Contract the AE 
shall notify the Board in writing within twenty (20) days of the event occurrence, 
direction, instruction, etc. and shall obtain the Board's w ritten approval prior to 
performing an .Additional Service; provided, however, no claim for .Additional Sen ices 
may be initiated by the A/E or its Consultants after fmal payment has been made under 
this Comract. If known at the time of its notice to the Board, the A/E's notice shall set 
forth the estimated adjustment in the A/E's compensation or Schedule which it proposes 
and. if not known at such time, w hen the A E reasonably expects to notify the Board of 
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such pfxipuscii adjustment. Hie pailjes acknowledge that Hoard will be prejudiced if 
.Amhitect tails to pint ide the notice requued under this Section, and agree that such 
axittiiiemenl is an express condition precedent necessary to any right lor an adjiishnent in 
the <\iehilect's compensation, the Design Schedule, orans other modirtcation to any 
other obligation or.krehiletl under the .Agreement. 

c Condilinnsl’mrdcnl to Additional Sen kes 'llie Hoard and the will make 
reasonable elTorts to detemtine a mutually acceptable fixed fee for any .Additional 
SetYice before the At proceeds with pert'oimance of an .Addiuooal Serske. I Inder no 
circumstances will the Board be obligated to compensate the At or .VE Consultants for 
.Additional Sets ices unless, as a condition precedent thereto, the Hoard has authorized the 
AE to proceed with llte performance of such .Additional Sereices in ivriling in advance. 
AE shall he solely responsible for recording Ihe time expended and Rcimbuisable 
Expenses incurred for the Additional Services. NolwilKstanding anything to the coniran 
contained in this Coniroct. Ihe AE shall not be enlilled to receive compensation for any 
Addibonal Services if such services were required due to Ihe fault of the .AE or the At 
Consultants or the .AE'.s failure to perfoim in accordance with the tetms of Ihk Contract. 

d. Additional Servkrs. Hie following servu'es constitute Additional Services: 

i. Services nee'essitated by a material change in Ihe initial Project bifomtalion. 
previous insinictioiis or approvals given by Ihe Hoard, or a change in the Project 
Requirements that materially alTecis Ihe scope, timing or quantity of Ihe AE's 
services includnig. but not limited to. size, qiiabty, complexity, the Board's .schedule 
or Slated Cost Limitation, or procurement or delivery method: 

ii. Changing or editing previously prepared design documents necessitated by the 
enacUnenI or revision of codes, laivs or regulations or oBicial inlerprelalions, 

iii. Services necussilaled by decisions of the Board or Hoard's Consultants not 
rendered (i) in Ihe time specified hv llte AE in its request provided such specified 
time is reasonable; or (ii) if no time for response is specitied by the AE. w ilhin a 
reasonable lime; 

iv. Preparation for. and allendatice aL a public presentation, meeting or hearing, 
except as otherwise provided herein; 

V, Preparation for. and attendance at a dispute resolution proceeding or legal 
proceeding, except where Ihe A'E is party thereto; 
vi. Consultation concerning replacement of Work resulting from fne or other 
casualty during construction. 

vti. Preparing revisions to Construction Docunwnis in connection with the issuance 
of Change Ordeis and Constnictioii Change Directives; services associated with 
change orders, constiuclioii change directives or suhslitulions that are typical to 
projects of a similar nature and complexity shall not constitute Additional Services. 

viii. Senices m connection with preparing special surveysi. studies and submis.sions 
required for apprmul by Governing Authonties; 

ix. Consultative services in connection with claims, disputes, or oilier mattem in 
question between Ihe Hoard and a Construction Contractor 

.x. Visits to the site in excess of those set forth in Section C.2.6.C; and 
xi. .Any serv ice identified as an Additional Service in Ihe Contract 
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( ontinuini! Pfifonniince If thrcclcd by llie Boiud, the A^E shall cunlinue to (Ktfnnn in 
acconhmee with the tenns of this Conlnct during the counc of any re-negolialion of the AtE's 
eoniiKnaattufl for Additional Servicci or for adjustment in the Design Schedule If the Board 
indicales in w riting that all or (tart of any Addilional Sers ice proposed by A'E is not requited. Ilie 
AE shall have no obligation to proeide those services However, nothing in Iliis Conlraet shall 
relieve the AE of its professional and eonlraclual duties related to this Project. Should the AE 
beliese that the proposed Additional Service is necessary or required for the performance of its 
professional or coniraeiuat responsibilities or obligations under this Contract, A'E shall nolily' 
lire Board of that fact in writing, staling the objective basis for that belief. If the Board 
determines that the proposed Addilional Services (wliich the AE has suggested are essential j arc 
included in tlie A'E's Basic Services, the A E sNI perfoitn them, submitting u ritten notice to 
the Board before performing those services, slating that the AE disputes the Board's 
determination that those services are Ba.sic iiervices and that the A E does not waive its right to 
seek compensation for those services by pcrfomiing them. 

XIX Section MI6, "PRICING C»' ADJUSTMEK TS," is revised as follows; 

When costs are a factor m any delermtiiallon of a contiact price adjasuneni puisuani to llie 
Changes clause (Clause 15) or any oilier pnivision of this Comract, such costs shall he 
allowed to the extent they are reasonable and allocable. In ascertaining what constitutes a 
cost, any generally accepted method of delennining or estimating costs that is equitable and 
consistently applied may he used Provided, however, m no event shall the Board be 
obligaied lo compeasate AE for labor, skill or uiukillcd. associaled with the petfomiancc of 
Additional Services in excess of the amount calculated by muhiplying the reasonable number 
of hours required lo complete the Addilional Serv Ice by the most recently approved labor 
Rales set fonh in the Conliail. Compensation for approved Addilional Services perfomied 
by A'E's coiBullanls when not included in any negotiated lump sum shall be the amount 
invoiced to the .A'E without mark-up of any kind. 

XX. Section M, 17. "BO.ARD DELA)’ OF WORK." is modified as follows; 

a. If Ihc petl'ormance of all or any (tart of Ihe Services is delayed, hindered, impacted, 
obslmcled or inlerrupled by an act of the Contracting OlTicer in Ihc administration of this 
ContnvcC which act is not expressly or impliedly aulhorired by this Contract or by his her 
failure lo act within Ihe time specified in this Contract (or within a reasonable lime if no 
lime is specified) (collectively "Board Delay"), and provided the AE complies with the 
requiremems of Section M. 15. as amended, an adjusiment (e.xcluding profit) shall be 
made for any utcrease in the cost of performance of th» Contract caused by such Board 
Delay or inlerruplioa and the Conlracl modilied in wriliDg accordingly. .Adjustment 
shall be made also in Ihe delivery' or perfotmance doles and any other contractual 
provision alTccled by such delay or intemiplion No adjusiment. however, shall he made 
imder this clause for any Board Delay ( 1 ) lo the extent that perfonnance of Ihe Services 
would have been delayed or interrupted by any other cause, including Ihc fault or 
negligence of Ihe AE or its Consultants, or (2) for which an adjustment is provided or 
excluded under any oilier provision of this Contract. 
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b. No claim under this clause shall be allowed (I) for any costs incuired mote than twenty 
(20) days before the A/E shall have notified the Contrading Otficer in writing of the 
commencement of the Board Delay involved, and (2) unless the claim, in an amount 
staled, is asserted in writing w ithin twenty (20) days after the termination of such Board 
Delay. Except for the A/E's rights under Sections M. lS-17. the A/E expressly agrees not 
to make, and hereby waives, and shall cause A'E's Consultants to similarly agree not to 
make, and to waive, any claim for costs, losses, damages or expenses on account of any 
Board Delay, including, without limitation, consequential damages, lost oppoitunity 
costs, actual or alleged loss of efticiency or produdivity. home oflice overhead, extended 
overhead, impact damages, cumulative impact ripple effed or other similar 
remuneration. 

XXI. Sedion M.19, "STOP WORK ORDER,” is modified as follows: 

a. The Contrading Officer may. at any time, by written order to the A'E. require the A/E to 
stop all. or any part of the w ork called for by this Contrad. .Any such order shall be 
specifically identified as a stop work order issued pursuant to this clause. Cpon receipt of 
such an order, the A/E shall forthwith comply with its temis and take all reasonable steps 
to minimb.e the incurrence of costs allocable to the work covered by the order during the 
period of w ork stoppage. If all of the Work on the Projed is suspended for more than 
nindy (90) consecutive days for reasons other than the fault of the AiE, the A'E may 
terminate this Contract by giving not less than twenty (20) days' written notice. In this 
event the Board shall be liable to the A/E and its Consultants in accordance with Section 
M.20. Termination for Convenience of the Board" clauses of this Contract. 

b. If a stop order issued under this clause is canceled or the period of the order or any 
extension thereof expires, the Contrador shall resume w ork. .An equitable adjustment 
shall be made in the delivery schedule or contrad price or both, and the Contrad shall be 
modified in writing accordingly, if the A/E complies w ith, and is entitled to such an 
adjustment under. Sections M.IS-M.I7. 

provided that, if the Contrading Officer decides the facts justify such adion. it may 
receive and ad upon any such claim as.seited at any time prior to final payment under this 
Contrad, 

c. If a stop work order is not eanceled and the work covered by such order is terminated for 
the convenience of the Board, the AiE shall be reimbursed in accordance with Section 
M.20. 
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0 . If a stop woti; order is not canceled and the work covered by the order is teimiiutc'd for 
default the A;''E shall he reimhuitycd the reasonable costs lesulting Iroin the stop work 
order otherwise recowrahle uiiderthis Sedion in acc-ordancc with Section M.21. 

XXII, Section M.20, “TERMIN.^TION FOR CONVENIENCE OF HIE BOARD," is 
modiTied as follows: 

The Contracting OITicer. by written notice, may temiinale thb contract in whole or in part, 
when It IS in the Board s interest To the extent that this Contract is for service and is so 
teimiiuled. the Board shall be liable only for payment in accordance with the payment 
provisions of this Contracl for services rendered and Reimbursable E.vpenscs incurred prior 
to the elTeetive date of Ictminalion. If the Board laminates Ibis Contracl uiiderthis 
paragraph, tlie Mh must inimc'dialely lake all adions necessary to minimiae the coit of 
leiminalion settlement to the Board A/E and >VE's Consultants shall not be entitled to. and 
e.xpressty waive their right to assert a claim against the Board for. any other compensation or 
the recovery of any damages in eomiection with such tcumination, including, without 
limilallist conse«{uential damages, lost oppoilunily costs, lent prolit on this Project or any 
other projed. Impact damages, or other similar remuneration. 

X.\III. Section M.22. “DEFAl’l.T.” is modified as follows: 

a. The Board may. subject to the provisions of paragraph (c) below, by wrillen notice of 
defauh to the Conirador. lemiinale the whole or any part of this Contrad in any one of 
the Ibllowing circumslances. 

1 . if the .AE fails to make delivery of the supplies or to pcrtdrm the services within 
the lime specified herein or any extension thereof, or 

2 if the A/E fails to perfoim any of the olha provisions of this Contracl or so fails 
to make progress as to endanger peifonnance of this Contrad in accordance with 
itstetias. and in either of lliesetw ociicumsiancis does not cure such failure 
within a period of ten ( 10) days (or such longer period as the Contracting Olfica 
may authorize m writing) alter receipt of notice fiuni the Contracting Ollicer 
spa'ifying such failure; or 

3. if any of the following occur: (a) the making by the .VE of any general 

arrangement nr icwignmenl for the benefil of cieditois; (b) AE becomes a 
“debtor" as defined in II CSC Section lUI oranysuccessor statute (imless.mlhe 
case of a petition filed against A'E, die same is dismissed within sixty (60) days); 
(e) the appointment of a trustee or receiver to lake possession of substantially all 
of /VE's assets or of any as,sct used in connection with the Projeel where 
p<)s.ses.sion is not restored to AE within thirty (30) days, or (d) the altachmenl 
execution iy other judicial seizure of suKslanlially all of AE's assets or of any 
asset used in connection with the Projed 

b In the event the Board lemiinales this Contract in whole or in pan as provided m 
paragraph (a) of this clause, the Board may pursue any and all remedies available at law 
and In equity including, without limitation, the following; (i) the right to keep this 
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Contnu:( in enect and Mie Ihi: AE for all damagiK caused by the default and recover the 
cusb, including reasonable attumey'a fees, caiued lliereby; (ii) the right to cure any such 
default by A^'E and to recover any damages caused thereby; and (iii) the right to terminate 
any or all the A/E‘s Services with respect to the Projcen; provided that the A'E shall 
continue the perlomiance of this Contract to the cxleiil not Icmunated under the 
provtsioiis of tlus clause. L pon such lennination. the Hoard shall have the right to 
complete the Services or to contract with others for completion of the Serv ices and, in 
cither event, to charge the cost of completion to tlie AE. Tlie Board may deduct. ofTsel 
and credit such costs of completion and all other damages incurred by the Board as a 
consequence of .A/E's default from and against any amoums that may at any lime he 
payable to .A'E under this Conlrad (or any other eontraet Ihal may have with the 
Construction .Manager), li the cost of completion exceeds IIk amount that w ould have 
been payable under this Contract had A'E completely perfomicd the Services pursuant to 
the lemis of this Contract, A'E shall immediately pay the amount of such excess to the 
Board. I pon termination. AE shall be deemed to have waived all claims against the 
Board for profits, loss or damage on or w ith respect to the unconipleled Services. 

XXIV. Section M22. "DISPLTES" is modified as follows; 

a. .Any claim by the Cuntracior seeking payment of money in a .sum certain, the 
adjustment or interpretation of Contract terms, or other relief arising under or relating to 
the Contract must be submitted in writing to the Contracting Officer no more than twenty 
(20) days afler the onset or uecurrence ot the condition givmg rise to the elaun. A claim 
sbil I include a written statement selling forth in detail the grounds of the claim and. if 
applicable, an itemization of the direct or indirect costs for which compcmalion is being 
requested Failure In deliver a claim within the required period .shall conslilule an 
hrevocable waiver by die ConUnctor of any such claim. Upon receipt of such a claim, 
the Contracting Officer or his her representative will eonlael the claimant and attempt to 
negotiate a mutually acceptable resoliuion 

t t < 

e Notwithstanding any provisions to the contrary in this Section M J2. if any 
dispKe arises between the Board and the Conlntclor which relates to tliis Contract the 
Sen iecs or the Project, the Contractor shall not inleiropl the performance of Services, 
and shall cause any Contnetur not to Intermpt the performance of the Services during the 
pendency of any such dispute, unless ordered to do so by the Comracting Officer in 
writing and the Board shall make all progress paynKnts lor the Sen'ices other than 
disputed amounts. If either party brings any action or legal proceeding for an alleged 
breach of any provision of this Contract to lerminale this CoWracl or otherwise to 
enforce, jirolest or establish any term or coveiumt of this Contract the prevailing party 
shall be entitled to recover as a pan ofsueh action or proceeding, or in a separate action 
brought for Ihal purpose. rea.sonahle atlonieys' fees, court costs, and expert fees as may 
be fixed by the court. 

f 11' the decision of the Board's Stall' Director tor Management does not resolve the 
claim It shall be a condition precedent to the initiation of any further proceedings ihal the 
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puties submit the claim to non-binding mediation in Washington. DC in accordance wHIi 
the Mediation Rules of the . Vincncan Arbitration Association. I 'pen rajUest ot the 
initiating party or mediator, the other party shall promptly esidenee its consent to the 
mediation if such consent is reijiiired to proceed. The resolution of any claim shall be 
documented promptly aAer resolution of such claim in a Change Order e.veculcd by Ihc 
Hoard and Contractor. 

g. If the Constniclion Documents prepared by .A. E fail to include or improperly 

specify a required item or compoiKnl as a result, in u hole or in pan, of any negligent 
error or omission in the perfomiance of the Services or breach of this Contract, then in 
addition to any other remedies available under the .Agreement or at law or equity, the A E 
shall liable to the Board for the increased costs re.suhing therelrom including: (l)the cost 
of revising the Construction Documents to coned the error or omission, including 
issuing of any addenda associated with any Change Order. (2) the additional labor and 
material cost, if any, to add such item or component to the Project abose the cost that the 
Board would have ineuned had the item not been omiHed htim or improperly detailed or 
spccilicd in the Construction Documents and included as pan of the Conslrudion 
Contractor’s original pricing; and (3)1he costs payable to any Conslrudion Conirador or 
any Suheontnsrior, if any. on accx>unt of any delay, hindrance or interference with Work 
including c.\tcnded general eondilions. increased or unahsoihed overhead, loss of 
produdjvily. loss of eflkiency. or similar claims. In no event will the ArchHecI be 
responsible under Ibis Sedion for any cost or expense that provides betlemienl. upgrade 
or enhaieemenl of the Projed. 

XXV. Except as set forth specifically herein, all otiicr terras of the Comrad remam 

unmodified and in full force and elTeel 
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BOARD or GOVCRNORS 
or rHC 

FEOEflAL RESERVE SYSTEM 

WASHtliCTaN.aC.20S6l 


WAMASEMNt filVtSkOM 

November 28, 201 1 


SOLIOTATION, OFFER AND AWARD 201000405 
AMENDMENTS 


Alicntion Ofl'erots: 

This serves to notify all OfTerors that SOA-201 000405 is heieby amamied to provide Oie 
Board’s official reposes to offieior initialed inquiries. 

ORcrots must acknowledge receipt of this Amcndmcni 3 in the Offer section of the 
Solicitation, Offer and Award form (Section A) and in Paragraph U of the Repre.senlalions and 
Other Statements of Offeror (Section K) when they submit their ptoposuL 


I . Question: Can you provide me with ibe size of the Martin Building and the new 
visitors and coiifcteticiag center (square footage and H of Boots)? I need to provide this 
to our insurance company? 


Answer; 

Penthouse 9,20fl gsf 

Terrace 38.000 gsf (Indoor 29.000 gsf. Outdoor - 9,000 gsf ) 

4th Floor (Office) 37.500 gsf 

3td Floor (Office) 37,500 gsf 

2nd Floor (Office) 37,500 gsf 

I St Floor (Office) 37,500 gsf 

Inlerstilial Level 5,400 gsf 

Conference Center (Podium) 32.600 gsf 

Visitor Center 9,800 gsf 

Level G1 (Oarage) 47,000 gsf 

level G2 (Concourse/Garage) 83,000 gsf 

Level G3 (Garage) 78.900 gsf 

Electrical Mezzanine 4,100 gsf 

Mechanical Level 63,700 gsf 


Total 


521,700 gsf 


2. Question; The answer to QuesUon fl in Amendracnr #2 stales "Section C.4.6 requites 
Offerors to submit a complete lisi of references for all cooslrucuon protects completed or 
in process over the last 2 years". Is this limited to the Washington, DC area, or across 
our cotiro company’s breath of operations? 


1 
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Aimver Plexti pn>\nile Ihe corapleli: list ul' pnijccis i^ss Ihe enlire hreadlh of 
operations is long at the projects were peribnned in tlic name of the entity suhniitting the 
proposal for this SOA as the prime contrnctor 

3 Question: Page 4 Section B. I rcfeis to a fonn for ''Maximum Fully Burdened Rates. 
This form was not included with the solicitation. Can this fonti he prosided? 

.Answer The coscpnce toim dial was prosided is the Ibrm that otTerors should use to 
include their maximum itilly hurdeiied rates in areas where hourly rates are iei|uested. 

4. Question: Please provide page 2 of the Supplier Infomiation forni. 

.Answer Please see the attached Supplier Informatiun form 

5. Question. Page 73 - Section LI 3.i -notes that Part F of Volume I is the Subconlractor 
Plan. Has the Board established any subcnnlracting goals for this procurement'’ 

Answer: TTiero are no established subeoniracting goals lor this procurc’menL 

6 Question' Page 1 1 - Section C.21.7 - refers to .Appendix 4 which appeals to be a 
pdiev procedure regarding the retention of documents. This appendix was not provided 
with the solicitation Can it be provi4'd'.' 

Answer: The sentence m Siection C.2.1.7 that reads. "Construction .Administrator shall 
retam. and shall cause its Consultants tn retain, paper documenis and electronically .stored 
information m accordance with the toinis of Appendix 4" shall now read as follows: 

"Constiudion Administrator shall retain, and shall cause its Consuhants to retain 
paper documenis and electronically stored infunnalion in aeeordanec with the 
teims of the Board's records procc'dures TTiese procedures will be available to 
the successful OfTcror on the Board’s intranet.” 

Except where amended herein, all oilier terras and conditions of the Solicitation. 
OtTer and Award remain unchanged. 

Sincerely. 


Kimberly M. Prince. C.P.M. 
Supervisory Conlracls Analyst 
Procurement Seeliori Management Division 


Attachment: Supplier Infonnation Form 
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eotnc or GnvtnNons 
or IHE 

FEDERAL RESERVE SYSTEM 

WtSHdrO'DN.O.C. lOOOl 


MAMICOWCtn EN1WX 

Augiui 16,2012 


SOLICITATION, OFFER AND AWARD 2010004115 
AMENDMENT 4 


Alicntion OBe/ors: 

This serves to DOlify all Offerors (bat SOA-201000405 is hereby amended to modify 
Section C, Statement of Work as described in Auachmcnl A (Addition to Section C for SOA 
201000405). In addition. Offerers shall provide the mfomaiion requested in this Amctidmenl 4 
as indicated below 

OBerors must acknowledge receipt of (his /Vmendment 4 in the Offer section of the 
Solicitation, Offer and Award fnnn (.Section A) and in Paragraph 1 1 of the Representations and 
Other Statements of Offeror (Section K) when they submit their proposal. 


When responding to this Aracridmenl 4. Offerors are advised to review (he original 
Statement of Work and Amendments one through Ihrce to ensure all aspects of the work art 
included in the offerors pKce proposal. 

The Board realizes that the Offerois cost/pricc proposals are expired. Therefore, Offerors 
are further advised to review their onguial cosVprice proposals to ensure the price submission 
with this Amendment 4 includes the Offerors rates diat will remain valid througliout (he 
Contract's period of pcrfurmance. 

OSerors are required to submit the following in response to this Amendment 4; 

1. An addendum to their technical proposal describing how the OITcror intends to 
perform the optional services requested in Attachment A. This addendum shall 
mimic that of the original technical proposal submission in that it shuuid address how 
the additional services will coordinate with the original scope of work and how all of 
the Olfcrors personnel wlli interact witli one another and with the existing Maitm 
Renovation project team, 

2. Resumes of any key personnel that Offeror is proposing to perform the additional 
services even if the Offeior intends to use peisonnel that is proposed to petform (he 
original services. 

3. A complete cost proposal ttsiug Attachment B (Cost/Price Proposal Form) that is now 
modified to include the additional services as separately priced options 

4. A detailed nanative of any exceptions and exclusions of the Oiferois proposal. 


1 
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In addition to the submission requirements detailed above. Oflerots mas be asked to 
return to the Board for a brief question and aaswer ses-sion specifically related to the new 
solicitation requia'ments. 

Pertinent dates associated with this Amendment 4 are as follows; 

Closing date for inquiries: August 27. 2012 

Submission of proposals: September 17.2012 

2:00 p.m. Washington. DC. time 

Question and Answer Sessions To be determined 


Except when; amended herein, ail other terms and conditions of the Solicitation. 
Offer and Award remain unchanged. 


Sincerelv. 



Kimberly M.Prike.C.P.M. 
Supervisory Contracts .Analyst 
Procurement Section. Management Division 


.Attachment: .Addition to Section C. Statement of Work 
CosCPrice Proposal Form 
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SOLIC ITA riO.N, OFFER. AND AW ARD 201(KHM05 
AMENDMENT 4 
ADDITION TO SECTION C 


2.7 OPTIONAL SERVICES 

T1i< stfivices descriM in Uu »cUon> Ihil fullow are an aiumale (o Ihe origimi scope of work 
released wiih SOA 2010011403 and shall he priced as opitonal services tor ihe Hoard of 
Govtmon of the Federal Reserve Svsieni (Board) to consider. The Board may choose to award 
only the basic constniction administration services described m Ihe statement of work or. 
ahenratively. Ihe basic services with any combination of Ihe optional .services described below 

2.71 Suing Space for Marlin Renovation The Board is anticipating leasing 
approximately 200.1X10 square feel and moving appro.\'imalelv 600 employees to leased space in 
Ihe immediate downloun Washington DC area as pail of the requirement to empty the Marlin 
building for the renovation. Some moves could be to Ihe hnildings already conirulled by the 
Board. The leasc-d space will contain approxiniatcly 600 olllces with several conference rooms 
with enhanced AV and video teleconferencing capabililie.s. Die space will also include a 
number of additional rooms for support functions (i.e. copy. LAN. mail, high density filing, 
storage, locker rooms, panuies. LED locker rooms and the like), and the iiislallaliiai of a security 
access control system to support Ihe Law Enforcement Unit's function. 

The lease negotiations, desiga and constniction of leased space are not included in this .statement 
of work 

The Board seeks to expand constniclion management and -adminislmlion services for Ihe Marlm 
Renovation to include assisting Board staff in implementing quality control and moving of Board 
lesourees and personnel. This work can he expected to be executed in seveial phases and 
potentially multiple locations. Mote than one "relocation" event can be expected Each phase of 
the projects are dcsc'ribed below with the expected services noted. 


2.7.1. 1 Constniclion pliase of swing space 

2.7. 1 .2 Review shell and interior construction for conformity with 
approved design 

17. 1 .3 Monitor eoniractor's progress against tire schedule 

2.7. 1.4 Monitor the anticipated controctor's costs against Ihe pricing 

2.7. 1 .3 (jenerale and update project master cost sheet and .schedule 
2.71.6 Review Landlord's use of tenant improvement allowance 


Page I ofb 
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17. 1 .7 Pcrfomi reguliir siti: visits of ill least one per week and repon. in 

urHin^ the piogtess and iir any varianees to tlie speeifleatioos and 
schedule 

Z7. 1 .8 .Attend all project and designated subcontractor meetings 

2.7, 1 d) Review and offer expert adiice pertaining to change orders and 

reipiLsitions for payment 

2.7. 1.9. 1 Maintain cliangc order log and supporting 
dacumenlatiofls 

2.7.1. ID Review and olYer advice pertaining to submittals 

2.7. 1 . 1 (1. 1 Verify and notify of any schedule or budget impacts 

2.7.1.10.2 Verify submittals against specifications 

17.111 .Acceptance of premises 

2.7.1. 1 l.l A.s.sist in tlie development of architectural and MEP 
punch lists 

2.7.t.l 1.2 Monitor punch list for completion 

2.7.1. 1 1.3 lAssixt hi the cmirdbiation ofthe installation ol the 
technology 

17.112 Project close out 

2.7. 1 . 1 1 1 Verify all punch list hems am complete 

17. 1.112 Review of all 0 & M manuals and warranties 

2.7. 112 J ksue final cost accounting to FedenI Reserve 
Hoard 

2.7,1.13 Overall Project 

2. 7.1 . 13. 1 Incorporate swing space work into all schedules 
prepared for Die .Martin Renovation project. 

2.7. 1 . 1 3.2 .Administration; incotpurate all work associated 
with swingspace and reloeation into all Klartin Project records and 
documentation, attend meetings a.s requested. 
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2.7. 1. 1 3.3 Incorporalo poUntud costs of swing space as a 
separate line ileni in all estimales prepared for the Board during tbe 
Martin Preiject. 

2.7.1.13.4 Make rec<nnniendalioiis on how lu make the 

relocation of cniploycc as clTicicnt and cost eOective as is 
reasonable. 

2.7 1.13.5 Assist the Board's Procureniem section in the 

preparation (review and comment on documents) and negotiation 
of contracts and change orden associated w ith this w ork. 

2.7.1.14 Relocation - Relocation of employees to the swing space and back 
to tbe Martin Building 

2.7. 1 . 1 4. 1 Assist in organizmg move of Board employees and 
resources 

2.7.1.14.2 Scheduling 

2.7.1.14.3 (Quality assurance 


2.7.2 Data Center Relocation. The Board is anticipating moving the 

Maitm Data Center from the Martin Buildmgmg(Bp|l 3 «etii|gjE_ _ 


We anticipate the facilities work will include bin will not be limited to redundant power 
sources, backup gerreratiort. electrical dislributioa computer (louring, securily hardenmg. 
new lighting, reriindant computer room grade H V,AC. cable racks, and olTice space. The 
Board's Division of Information Technology will hire a separate consultant to assist in 
preparation oioBih tt miiwiaaBiiny: • - 

_ Tlie service required under this Contract is 
to eastire that the Data Center Relocation is integrated with the Martin Project and that all 
administrative records and otiKr ductimenlalion are properly maintained 

The Board seeks to expand corntniclion management and adminislrruron services for the 
Martin Renovation to include assisting Board stalT in to iasure the Data Center 
Relocation project is coordinated witli the Martin Project This work can be expected to be 

e.xecuted at llie Board's buildings iiliItJIlBlill ll IliillllH - — 1 

|. Tire required semces are listed below . 
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2.7.2.1 fluildoui: 

2.7.2.2 Review seludule and nuke written enmments as are appropriate 
and assist the Board in monitoring progress, advising the Board it' they anticipate 
i$!sue.s with occiipving the space on sdiedule. 

2.7.2J During conslruclioii perform regular sHe visits of at least one per 
week and repoH m writing. Ihe progress atd'or any variances and schedule 

2.7.2 4 .ktlend all IT Data Center Relocation Project Management OQice 
and designated sukontraclor meetings, rhesc mcctmgs will be distinct from the Marlin 
Renovation meetings. 

2 7.2.5 Track change orders and documents nsiuiring being processed by 
Board staff, log and maintain supporting documentations. .Moke conimcnls as 
appropriate 

2 7.2.5.I Verify and iiotil'y any potential scbedule or budget 
impacts. 

2.7.16 Acceptance of premises 

2.7 2.6. 1 .Monitor pmull lat for completion and advise the 

Board on the impact on Ihe .schedules. 

2.717 Relocation 

2.7.2.7.I Assisi in organizing move of Board employees and 

resources 

2.7.2.72 Scheduling 

2, 717.3 Qual ily assurance 

(2.7.2.7 is limited to occupants. olTicc equipment, and oHice autamalioii. it does 
not include data center equipment. Cmrenlly we anticipate 3-5 employees will occupy the Data 
Center space) 


17.2 8 Project close out 

2.7.2.81 Verify all ptmdi list items arc complete 


2.719 (.fvenill Project 
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2.7.2.10 Incotponli.' Data Canter ralocalion schadulcs prepanid for the 
ganaral projaat. This U Ihiuugh Iha aiming of tha axisling Marlin Date CcMar 

2.7.1 1 1 Adminislralion: maorpuraia all uoiC assoaiated vtilh Iha Date 
Canter rakiaalion into all Martin Projcal racorrb and ducumantelion. allend 
ittatetm^ Its Kquaatcd This work is lo be llmilad lo uplo the accaptanac and alosa 
out of ihc FadiilY and dues nul inalude to movement and operation ol the actual 
data proccsting equipment 

2.7.2.12 Ensure the Data Center relocation project is I'ullv coordinated with 
the .Matlin Renovation, spccirically ensuring that the e.xistmg Marlin Data Center 
remaiiB operational imlil it is coinplelely decommissioned 

2.7.2. 13 Make recommendations on how lo make Ihc project as eflicienl 
and cMst elTectiva as is raasonahic. 

2.7. 12. 14 /Wsist the Board's Procurement section in the preparation (reviest 
and comment oti documcnlsi and negotiation ot'a'onlraeis and change orders 
associated with this work. 

C.iS PLACE OF PERFORMA.NCE FOR OH IONAL SERVICES 

2.5.1 Place of Performance. Meclrngsldrswmgspaceloealed in leased space maybe 
held at the landlord's oITtcc. job site, or at the Martin Building. Ihe location of 
the nrcctmgs will be dclcnnmcd by Ihc Space Planning project manager for the 
leased space ptojecL 

C.2.9 PROJF.CT MEETINOS - The vendor shall attend all meetings associated w rlh sc’clions 
2.7.1. 

C.llfl PROGRESS REPI.1RTS 

2.10.1 Biweekly Progress Report. A separate report will be prepared for section 2,71. 
biweekly The Conliaclor shall prepare and submit to Ihe Board's Space Planning 
pivgeci manager a Biweekly Progress Report, which shall at a minimum, include 
Ihc following: 

• A narrative of lire progress of Ihe work, mcluding any problems or delays 
or other items of partiailar interest lire narrative shall indicate whether 
nr not the work is on schedule, and inelude an explanation if it is behind 
schedule. 

• An updated veniion of Ihe project depicting both the planned and actual 
pixrgieas of the work. 
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CM 1 1 Assumpllons: For bidding puqriHes IIk (XTeror shall tnaU Hu following assumplioas; 

2.1 1.1 60U eniplowos will be relocalcd lo 3 dillerent locations niibin the docvntowti 
Wjehingjon DC area. 

2.11.2 There will be a total of approNiinately 20U,00U sipiare feet of swing space. 

2.1 1.2 The relocations will lake place on weekends In approximately 18 separate 
relocation events both to the swing space and letuming lo llu .Manin Building (total 0336 
rolocalion events) 

1 1 U TTie relocations will include Board staff, security personnel maintenance and 
mechanical personnel. This could Include the temporary relocation of physical plam shop 
ansLs- 


11 1.4 Data Center meeting consuiiciion and relocation meetings will he bgli) bi rtyci 
for 36 months. Data Center meetings w III be held at either the Board's******^' 


;ckh 


MEUtnr 


C.ll2aher 

2. 1 1 1 The OOeror shall include the hourly role for a move coordinalor and any other 
professionals they believe are required for this work not already provided in the ba.se 
contract. Dihcr professional roles provided in the base contract will be applicable. The 
Offeror will provide with tlieir proposal the niunhcr of houri for each profc.ssion they 
plan for this aspect of the work (schedule of values). 

2. 1 2.2 The move coredinalor is considered "key personnel", as such Ofleroia must 
provide a resume of the proposed person or persons. If these persons are replaced in the 
course of the Contract the replacement shall be with persons with similar resumes and 
with the concurrence of the Board as indialcxl m Section H. Key Pcrsoimel. 
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BOARD or GDVBBNDRB 
or 1HC 

FEDERAL RESERVE SYSTEM 

WASHINOTaN. □. C. roso) 


MAhAOtHEMr OnOStOM 

SScptcmbct 12,2012 


SOLICITATION, OFFER AND AWARD 20IU004U5 
AMENDMEVrS 


Aiteniion Offoois: 

lUs serves lo notify all OD'erors that SOA-20I000405 is hereby amended to esumd the 
due date for Amcndnient 4 proposal submissions and lo provide the Board's olBcial responses lo 
ofTeror initiated inquiries. 

Offerors must acknowledge receipt of this Amendment 5 in the Offer section of the 
Solicitalioo, Offer and Award form (Section A) and in Paragraph 1 1 of the Representations and 
Other Statements of Offeror (Section K) when they submit their proposal. 


Changes: 

The submission dale for proposals in response lo Amendment 4 is extended lo October 1, 2012. 
inquiries: 

1) Question: lo the original service contracL you provided a project schedule with calendar 
dales. The project schedule you provided with Amendment #4 includes the duration, but 
does not include calendar dales. Is it possible lo get a project schedule with revised calendar 
dales? In addition, can this revised project schedule include the move out of the office space 
and data center as well as the move back in dates of the office space and data center? 

Answer: The project schedule with exact calendar dales docs not yol exist. The project is 
fully approved and funded and the various teams arc gelling oriented. As soon as an updated 
project schedule is available, the .successful offeror will be provivided with one. For 
planning purposes, please roly on the answers lo these inquiries for timeline estimates and the 
tike. 

2) Question A; Is the move of tenants back lo llic Martin Building to lake place in phases 
during the construction phase, or will it lake place aller construction is completed? 

Answer The move of tenants will lake place after constmeuon. but in phases as it is typical 
for the Board to move employees on weekends. We anticipate the move beck tinm the Swing 
Space to the Marlin building will take 1 0- 1 2 weeks 

Question B: If it docs extend past the construction phase, then the project schedule will need 
lo be extended to allow for relocaliun management services post construction. 

I 
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Answer Yes 

3) Question: Should our response to Amendment M (our Supplemental Paekage) be focused on 
just the Relocation Management elTon of the SOW and not resubmit information that was 
included in the original package? 

Answer Yes the original packages for the renovation are acceptable as is. However, 
Offeiois arc reminded to review the pricing portion of the original renovation submission to 
ensure the prices and tates an; updated. 

4) Question A: What is the cuirent status of project? 

Answer; The budget is approved and the project has received funding. 

Question B: Has the project progressed at all since we submitted our original proposal in 
December. 2011? Have any additional design activities been accomplished? 

Answer No signiticani additional design has been completed since the original proposal 
submissions in December 3011. 

5) Question: Can the Federal Reserve Board provide an updated project schedule? 

Answer Once the project is hilly underway, the Board will provide an updated project 
schedule. Right now. the original schedule you received with the solicitation package may 
be used as a guide to determine the project duration. 

6) Question: What ate the anticipated contract award and notice to proceed dates for 
Construction Administration serv ices? 

Answer: We are planning to have a contract in place by November 1 . 20 1 2. 

7) Question: What are the anticipated start date and the anticipated duration of the Sw ing Space 
activities (Paragraph 2.7.1 of die Scope of Work)? What is the anticipated duration of design 
activities for the Swing Space? How many months of construction for the Swing Space 
should be anticipated? 

Answer The anticipated start date Is the second quarter of 2013 for the Swing Space 
activities. W'e anticipate swing space build out to be approximately 8 months. 

8) Question A: W hat are the anticipated start dale and anticipated duration of the Data Center 
Relocation activ ities ( Paragraph 2.7.2 of the Scope of Work)? 

Answer The anticipated star date and duration of the Data Center Relocation activities is 2 
years starting between November 201 2 and February 201 3. 
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Qucslion B: U hat is Ihc anllcipaied duration ol design activities for the Data Center 
Relocation? 

Answer The anticipated duration ofthe design activities for the Data Center Relocation is 6 
months. 

Question C: iio« mans months of construction for the Data Center Relocation should be 
anticipated? 

Answer We anticipate nine months of construction. 

d) Question: Pleascadsischow mans originals and how mans copies should be submitted. 

Answer Please submit one original and five copies of the Amendment 4 proposal. 

101 Question: What is the Board's anticipated schedule for sw ing space lease negotiations, 
desiga and construction? W ill the swing space oserall schedule affect the period of 
performance for ba.sic CA .sers ices? 

Answer Sec Question 7 abosc. No. the overall schedule schedule will not affect the period 
of performance for basic CA sers ices. 

lIlQueslion: Has the Board negotiated a swing lea.se. and ifso. who is the lessorfs)? 

Aaswer No. 

l2)Question A.: Will programming (identifying requirements for swing space, furniture, 
security. ITAelecom. etc.) for leased swing space be conducted between the Board and 
lessor? 

Answer. Yes. 

(Question B: hen does the board anticipate conducting the program for swing spaces? 
Answer Early 2013 

l3lQucstion: It is assumed that the "Move Coordinator " position is dediated only to 
developing coordinating and overseeing Ihc Board's move to sw ing space and then back to 
renovated space. It is also assumed that the CA staff (other than the Move Coordinator) will 
perform related but distinctly dilTeteni functions for the leased swing space, including 
overseeing the consliuaion. keeping track of costs, coordinating security. It. furniture, etc. 

Are these assumptions correct? 

Answer The assumptions outlined above are correct, however, a better term than 
"overseeing construction" would be "monitoring construction". The Contractor will pros ide 
its evpertisc and advise the Board as descrihed in the Scope of Work. 
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MiQuestlon: Per amcmlmcnl 4. the relocadons will take place on weekends in approximately 
18 separate relocation events both to the swing space and reluming to the Martin Building 
(total of 36 relocation events). Please clarify, is the "event" equal to all activities within a 
weekend move, making 18 weekends forswing move and 18 weekends for a total of 36 
weekends for moves? 

Answer While there are a total of 36 relocation events to plan for. the Board anticipates that 
it will lake eight weeks for the relocation events (including six weekends whhin the eight 
weeks) to go to and from the sw ing space. 

I3l0uestian: Who will be executing the physical moves- i.e.. moving personal boxes, 
computers, files, furniture, both to swing and then back to renovated spaces at Martin 
Building? 

Answer The Board w ill hire a separate contractor to execute the physical moves. 

l6)Qucstion: Will fumilure. rr.secority.olher equipment he part of the lessor contract or will 
the Board be procuring these requirements separately ? These will be separate not pan of the 
lessors contract 

Question: Who will be coordinating the installation of furniture at sw ing and then at final 
renovated spaces within the Martin Building? 

Answer: The General Contractor is anticipated to install the furniture (h is an alternate to the 
contract) If the alternate is not accepted it will be the selected furniture vendor. TbeCA will 
be responsible for monitoring the progress and adv ising the COTR of any issues. 

ITiQuestion: Will the Board contract separately for removal as well as .storage or disposal of 
old furniture after the Martin Building has been vacated? 

Answer The old furniture will be Board surplus and will be disposed of by the Board 

ISlQueslion: Who will be responsible for inventorying existing furniture, fixtures, equipment 
and personal belongings that are to be moved from Martin Building to swing and from swing 
back to Marlin Building? 

Answer: Board personnel are responsible, 

19) Question: Per amendment 4. data center meeting construction and relocation meetings will 
be held bi-weekly for 36 months. W hen does the Board anticipate the start of bi-weekly 
meetings? 

Answer The Board anticipates awarding the CA contract by November I and attendance at 
bi-weekly meetings will begin at the next regularly scheduled bi-weekly meeting following 
contract award. 


4 


1562 


20)QiKslion: Pa ancndmcnl 4. the Biiard anlicipaln Ihal Ihe rdocillon of the Dau Cmla will 
not lake place until the ovciall construction of the building renovation is being executed. 

How mans relocation events (moving existing data equipment, taking old servers off line as 
new servers are plxed on-line, cic.l will take place for the data center, and approximaielv 
when during the building renovation schedule will this lake place? 

.■\nswer This contract is not responsible for moving "data" quipment. Equipment moves 
will be executed by Board staff andtor other contractors. We anticipate data cenia 
construction will start first and fmish within the first 6 months of Martin renovation 
construction 

21 )(}uestion: What happens to existing data center equipment at Martin Building afta relocated 
data center is complete and on line? 

Answa: Not in scope of this contract. 

22lQueslion: Ralha than providing a new comprehensive management approach for base and 
optional services, we assume that the Board only wants offertory to describe how we would 
paform the new optional services and coordinate then with our original technical proposal. 

Is this a correct assumption? 

Answer Yes. see the response to question 3. 

23|Queslion: The timeline and corresponding titles for pricing the original scope were based on 
the Martin Building renovation. Howeva. the timeline for the added scope for swing space 
and data centa relocation is not necessarily the same. W e assume that the Board would have 
the swing space optional costs (hours and rate and fee) summarired in the pricing sheet unda 
the column heading "design', as the sw ing efforts will be completed before Martin building 
construction. Is this a correct assumption? 

Answa: Yes summarire on the pricing sheet. Remember, there is no "swing space" 
requirement fur the data centa. 


Except where amended herein, all other terms and conditions of the Solkilation. 
Offer and Award remain unchanged. 


Supervisory Contracts Analyst 
Procurement Section. Management Division 
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Roard of Governors of the Federal Reserve System 
Wasihnlion, DC 2(1551 


riVAMi'JAi.lLlAXArttMIH' 


Msy 17.2013 


CO.NTRAa 201000405 
.MODinC.4TION 1 


Hill InlonRlional, Inc. 
1225EytSlreeLNW 
Suite 601 

Washington. DC 20005 

AKenlion: Mr. Micliael Molognc 


Dear.Mr. jMologne: 


The Board of Oovemors of the Fedend Reserve System (Board) hereby modifies 
Coniraci 20I(XXM05 as follous; 

Modify SecHon J 4, and whm opptopriaie. Section J. 5 to change the Conlraamg 
Officer s Ttchnkd Represenlalm Iron Keith Bates to Christopher Haidsey. 

There is no change in die Comran value as a resull of this Modificatioo I. 

Exetpi where herein modiOei all other leims and conditions of the Contract 
lemain the same 


Sincerely. 





iv wvr. f ^ I re K«v 
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Board of Covcroors of the Federal Reserve Ststcm 
WaSiiincion, DC 20531 


FftVHMtN 0» 

fl«(AV< U) MAVAUMrVI 

May 23, 2013 


CO.NTRAa 201000405 
MODIFICATION 2 


Hill Inletnational. lac. 

1225 Eye Slietl. NW 
Suite 601 

Washinpan, DC 20005 

Attenuon: Mr. Mkliael Mologne 
DcacMr. Mologne: 

TTie Boatii of Governors of the Ferleral Reserve System (Board) hereby modifies 
Cooliaci 201000405 to add the coairact line item numben; (CLIhls) as indicated below; 


CU.N 

Descriptioa 

Amount 

7 

Exercise the optional services in Section C, 2.7.2, Data 
Center Relocation sen ices 

$18,432 

8 

Services of Contractor to provide independeoi 
govemmenl estimates for design change orders and 
roi^ order of magninide estimates for the general 
constniction associated with proposed design change 
orders 

NTE $20,000 



$3IM32: 


This Moditkation 2 increases the Contract value, which is curenily $332,961.78, 
by $38,432. Because certain elements of the Contract ace priced as a not-to-esceed. the 
new not-to-exceed total contract value as a result of this Modification 2 is $37U93.78. 


Contractor shall reference "Contraci 201000405, Modification 2" and the 
appropriate CLIN as noted above on all invoices and contract-related conespondence. 


J*i3/J7^V 
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Exoqx where bereio modified, all olher terms and conditions of the Conincl 
remain the same. 


Sinecitl), 



Supervisory Contracts Analyst 
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IHMKii or CovrnvoRS or hie M nrsAi Ristuvi m 

M (oiis'i.nis. !>i 2"’’ 


i(Vk"% '<1 
I |V< 


(Jcliibi;r4. 2013 


CONTRAC I 2lll(KK14fl5 
MODIFlf ATIOV 3 


Hill InKmatioiul. Inc. 

1225 F>c Si reel. NW 
Suite 601 

Washingion. DC 20005 

Mlcmiun: Mr. Michael Molojinc 
Dear Mr, Moloiine: 

rlw UnarJofGo'cntiitsoflbo I cdcral Rcseoe SjMemiBuiiKll licreb; rawlifies 
I nniratt 201IIO(Uu5 to nJJ ihe cunitaci line iiem numbci> (( I.INsi as inJicaleJ bekm- 


r U>' Deecriplion Vranunj 

O Indepcniienl cost estimate lo ilelcrciine ihc 55I-50 (y 

reasonableness of the proicct cost and sebeduk’ 
estimates for the Manin Renovation project. All »oii 
IS to be pen'ormed in accordance with the tntached 
Statement of Work. Contractor's proposal dated 
September 5. 2111 3. and Conlracior's clarification email ^ 

dated September 17. 2013, ; 

531.506 


Ibis Modification 3 increases ihe Contract value, vvhicit is eunvntl; S.’TLsV./S. 
bv 351.506 Because certain elements of the Coiiltael are priced as a noi-liH.-xcec'd. the 
ness not-io-evceed total contract value as a result of this Modification 3 is 3421!)‘bi.78. 

(.oiiiracior shall lefeicncc "loiiuacl 2l)llKlflf(l5. Modilicaiion and Ihc 
appropriate CLIN as noted above on all invoices and cunirael-rclnicd eorrcspimdciiCc 
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fxuTH «!»«: herein mixlificd. all olher lernis iiiul comlilions of the C'oniract 
remain ihe sme. 


Sincenrl). 


ItJu' 
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Kimhd) M.Driggi.CJ*Al, 
Supen isor> Coniratis Analvsl 
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Indrprndrnl CmI listiliiiilt’ 
Matdnnil «f Wnik 


I, I’unmsf 

The Fieilily Sen ices ollioc wllhm Ihe IToard of Govemitn oT the Federal Reserve Svatem 
(Board) requires llie services of a Conlraelor lo provide an Independent Cost F^slimale (ICE) lo 
determine Ihe reasonableness of the pn^ecl cost and uhedulc estimates for Ihe Martin 
Renovation piojeci The purpose ol'ihe independent emilv eondiiciing an ICE is lo pmsude 
conndenee to the Chief Financial Oflicer (CFO), Chief Operating OITuier (COO) and senior 
leadership williin ihe organization, with mmmial bias, that Ihe Board has reissonably estimated 
Ihe schedule and cosi ofUic projecl. The worii nill be petfonned according lo hesi praclice and 
lj.$. Ciovemmem Accountobilily Office (GAO) diieciive which requires Ihat an ICE he 
petfonned for projects with a loial projecl cost gtealer than SIODM or as designated by Ihe 
Board's Conlnicting Officer. 

li. Martin kinusaliim Pruicct Oven leu 

The Marlin Renovation Projecl is com|tnsed of four ni^or components: 

• Construction of a Visilois Center 

• Construction of a Conference Center on Ihe Podium level 

• Renov.stion of the Mattin building 

• /Tcquisition of swing space to house slalT during the rem'valion. 

A brief desenplion of each component follows: 

A. Visitor Screening Center 

A new Visitor SiTcening Center that will serve as the new 

main entrance lo Ihe Eccles-.Maitin Complex for both employees and visitors will 
be Nil on what is currently llie stroel level between the podium and Ihe IG level 
of the South Garage The screening center will serve as the main entrance of Ihe 
Martin building on C Slneet The new construction would he consistent with 
requirements for Ihe construction of new Federal Reserve Bonk facilities 
Guidelines outlining tliese requirements will he provided to allow accurate 
estimaling of construction costs. TTie Visitor Screening Center will provide 
adequate space to implement new .security measures ^tW* ifS* • ^ 
as well XI accommodate holding and wailing areas suitable for visKors. A line 
hem in Ihe form of an allowance for security equipment costs shall be carried in 
the estimate The allowance shall be based on the security elements detailed in 
Ihe concept designs and on formal feedback provided by Board siaif Visitors 
and employees will enter through separate vestibules while bemg screened in 
manners appropriate to each. .A courier drop off will be incorporated lo screen 
packages and other items requiring direct delivery' to employees at the facility. 
Stale of the art technology required for the mechanical electrical secunly and 
information technologv systems will be integrated into Ihe design. A new. 

aw mi w -iwfe - - 
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Hl Cunleroiicc C'enur 

A new 35.000i .iquve foot Conference Cenler lociled on the existing podiuni 
level of the Matin building will be conslnieted. The Conference Center is 
planed to include a 75-seai lecture hall, a 32S-seai iniilii -purpose room, 
conference rooms, breah-oul rooms, classrooms, training rooni.s. video and 
lelecxaifcreiicrng rooms, audio' visual control rooms, conference regisiraion and 
conference maiagement olliccs. a busines.s center, a paitrx designed Ibr serving 
caerod events, and pre-function lounge areas suitable for reeeptioas. 

.Mlowances for W equipment and all lumitun: required to outfit the space. The 
alhiwance shall be based on the elenienLs detailed in the concept designs and on 
foitnal feedbadi provided by Boad slalT AV serxices w III be professional 
quality and provide the ability to support major press conferences and provide 
uplinhs aud mlercunncclioil with major news organizations. 

fhe conslmclion of the Conference Cenler will include the addition of two 
pavilions extending from the building at the podium level. The 5.000: square foot 
east pavilion, overlooking tlie fountain, is a large multi-purpose room where 
views can be optimized. The 5 .OOO 1 square fool west pavilion, with less mvtting 
views, will house a press briefing room which will also have the capability to be 
used as a lecture hall. Tlic press briefing room will be supported w itli the A V 
control room and other support spaces 

C. Renovation of the Martin Buildine 

The .Maitin Building will be renovated as part of Ibis piqjecL TTie Board stall will 
he relocated, allowing for the full renovaliim of the faeilily while maintaming the 
existing architecture. The renovation will include replacement of all utilities 
ineluding the meehanical plant, plumbing, rest rooms. Infomtalion Technology 
(Tf) mfra-slnicture. Ihe roofs, wiiiil(wv.s,.s«:iuity systems 
' ‘ "^j kitchens and dining rooms. ele\atcSt5iilI>l)ie complete 

demolition and replacement of all interior partitions, ceiling lights (etc.) and their 
replacement with new inteviors and finishes. The work is intended to bring the 
hihldmg to current Washington iX' building code. We exped this work In mcliidc 
moving .stairwells. Temporary utilities will he required to continue to operate the 
Kecks building and shall be included as part of the ICE. The ICE shall be 
calculated based on an occupancy of 145 staff per floor post renovaiKin. Each 
SlalT person will require a separate office. Proposed finished floor plans will be 
provided by the Board as a part of llie coneepl plan allaclimeni and shall serve as 
the basis for the estimate for interior renovation. Typical furniture packages for 
each olTiee will he included with llie altachnicul. Design documents, mnlining the 
basis of design fur the utilities replacement will also be prov ided It is the intent 
for the building to he sustainable, being built to I cadetship in Energy and 
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tnvironnienlal design (LEED) silver or better sUndtird. tlovvcvcr, it it not the 
intent of the Bourd to seek the LEED designittion 


D. Acauisitiop ol'S'vtng Snaec 

Die Board will aequire and niitril leased space In meet mission needs Die Board 
has negotiated leases at two sites to acconimodale swing space rEquirenienls. A 
copy of the reipured rmancial data will be submitted to be included as pan of the 
ICE. 

E Sectirilv 

After the project is completed, the building conlerence center and Visitors Center 
' " '' Inter-agency Seciirily Guidelines for a level A building 



III. Scone of W ork: 

.A. The Contractor shall prepare the ICE in accordance wvth established best practice 
for the construction industry as well as G.AO Coat Estimating and .Assessment 
Guide. 2010. These documents are general in nature and Facility Services expects 
the respective ICE Contractor to exercise professional judgment in appropriately 
tailoring the estimate to the specilic requhements of the Piojed. 


B Reuuiremenlv Deliverables 

1. Receipt of Project .Materials for Sulliciency Review and Onsite Readiness 
.Asscs-sment 

Die Board will provide the Conlraclor wrth the ducuincnls mcluded m the 
•Appendix below. The Contractor shall have 1 week to determine if llie project 
documentation is suflicienlly complete to conduct a meaningful ICE Within 
that wetk. the Cimlmclor will nolily' the COTR in writing that the documentation 
provided is satisfaeurry to proceed with the ICE. If the supporting documentation 
is not salisfaclory to proceed with the review. Ilien the Conlraclor w ill notify the 
COTR of any other documents tlial may be needed to proceed. In the event that 
the documenlalion cannot he provided in a timely manner, the COTR will use his 
discretion to either suspend or proceed with a partial review. The Contractor will 
be notified within 3 business days by the COTR. should this occur 

2. ICE Estimate Plan 

If the documertlalioii provided by the Board is satisfactory, the Contractor shall 
develop an estimate plan for review. The Conlraclor shall develop the estimate 
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plin in BcconliiiKc with Mamlanl construction cost estimating procedures for 
prxgecls at' this scale and scope The cstmiate plan should dcscrihe the type of 
ICE to be pert'omied. 

3 Urah ICE Renort 

Perform a Type til (parametric estimate appritach) andor Type IV (samphng 
estimate approach! and'orType V (bottom-up estimate approach) independent 
cost estimate. The indepetident estimate should be prepared using an 
unconsuained funding (budget )a.ssunipuao Develop an independem project 
schedule that correlates milestones with the Board's milestones. Validate or 
critique mtcmal schedulmg assumptions. Develop variance reports in support of 
scheduling discrepancies between the internal schedule and the ICE sdiedule 

4, final ICE Rcpotl (follow me reconciliation) 

The ICE Report shall he organized into the follmving sections, as necessary and 
appropriate COTR and the Contractor may mutually agree to add or delete 
particular sections based upon tlie scope of the final ICE Review Plan. 

• Executive Summary 

• Background (including project croslhiueline Itistoryj 

• Project Status 

• Technical Baseline Description (iitclude scope statement) 

• Information available to the ICE Team 

• Cost estimate method! s) used 

• Assumptions (for both project team and ICE Team) 

• Cost estimate results (including life cycle cost estintale) 

• Cost Variance .Analysis (explanation of ditferences in Project and ICE estimates 
by WBS) Schedule .Analysts Variance 

• fundmg Prolile .Analvsiv Variiuicc 

• Independent Risk /Analysis and Contiiigaicy .Analysis 

• Reconciliation Results n|ien items (completed in the reconciliation processj 
indude'd in the Fmal Report 

• Reconciles costs ( in Final Report ) 

• Conclusions 

• Report Appendices: 

ICE Team memhets. .Assigiimenls. and Biographical .Sketclies' of SKlEs 

o Detailed commenls on Cost Estimates 

& Detailed comments on other doemnents. 

• The Executive Summary of the ICE Report shall meludc a summary discussion of 
the results of the ICE Team’s eslimale and compare il to Ihe pnrjcct team's 
estimate. Key dilTerences should he highlighted. Tlie drall report should 
highlight area.s of agrecmeril and areas to coricentrale on during Ihe reeoneilialion 
process. Ihe ftnai report shottid include lire actions taken during reconciliattoii 
with any adjustment in Ihe cost eslimale. 

• The ICE repuit will include a summary tahuldion of the costs and schedule for 
ranges, and idenliiy any oilier cotKCms or Issues 
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• Hu coslisliniale^ should be bisixl on 411 uiKoiBlrainol funding budget. Known 
oonslrainls should b« communuttted in the regon. 

Project Documentation CDs or DVDs The ICE Imnl report shall be provided to 
the COTR in both wtitlen nod electronic forniat The Contractor shall provide 
live (5) hard copies of the final report and .supporting documentation. The 
Contractor shall supply on electronic copy of the draft reports. 

IV. Schedule 

A. Contractor shall provide a draft schedule tliai shall include, at a minimum, the 
deliverable submission dales and COTR review periods. The Board requires the 
Conlractor to complete all work within five weeks from the dale of modtficalion 
is.suancc. 

D. Deliverables List 

1. Draft Esiimale Plan 

2. Final EsiinuPe Plan 

3. Detailed Document and She Review 

4. LislofOpenllcias 

5. .Additional Document review 

6 Complete Draft Esiimale 

7. Draft ICE Report 

R. Recoaede Cranments 

9 Final ICE Report 

.Appendli: 

Do>.unieiil.s the Hoard will provide upon execution of Contract Modification: 

• Cafeteria Shidv 

• ORS estimate 

• KCCT estimate 

• Internal csthnales 

• Design Concepts 

• Federal Reserve System Facilities and Seciuity Guidelmcs 
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tllll 

Hill International 


Septembers, 2013 

Ms. Kimberty M. Briggs, CP.M. 

SupervisoiY Contracts Analyst 
Board of Governors of the federal Reserve System 
Procurement Section, Mall Stop 128 
20th and C Streets, NW Washington, DC 20SS1 

Re: fee Proposal -Independent Cost Estimate 

Construction Administration Services for the Martin Renovation 
Contract Number 20100040S 

Dear Ms. Briggs, 

Based on the recent scope of svorii dated August 23, 2013, Hill is pleased to provide a fee 
proposal for conducting an independent cost estimate (ICE) to support the Board’s Martin 
Building Renovation program. 

Hill's total fee proposal Is $51,506. Details of our fee as well as breakdown of the labor hours, 
scope assumptions, approach and execution schedule are enclosed 

Hill appreciates the opportunity to propose CA services for this project 


iaiiiii«iiiiioMi,iiic. 
iffiCyeSna Sumeoi 
yMnpnoc AXnslOH 
Tai.2isa(»-ym 
F3a2«e»a 
•weklMoxu 



Project Executive 
Enclosurelsl 

1 Summary Fee Proposal 

2. Summary labor hours by task 

3. Scope Assumptions 

4. Approach 

5. Schedule 

6. Cost Breakdown Structure 
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Hum PKOfOUll - mDCPJNOEKT COST tSIWATt 
SCPTEUSER], 2013 
EK10SU(tE(l)SUMMAflVFt( 



Project Executive 

16 

$151 

$2,416 

Scheduler/Planner 

(see labor hour table) 

16 

$96 

$1,536 

Cost Engineer 

(see labor hour table) 

460 

$102 

$47,104 

ODCs 

(see labor hour table) 


$0 



Total Fee 

$51,056 
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HlU fEE M10«)S»E - WDEPEKOEHT COST ESTIMATE 

SErTEMeER3,2013 

Enaosuiis (2) sumauat iaboa hours 


MMirUMAi 

(?■% 

SdNMr 

(MEA 

SmU 

MEH 

0K.Ut 

CfiftKH 

m 

% 

Hr 

t 1 It! 

% 


% 

h 

i 

Hs 

1 

* 

\ 

Its 

Coc/NR ^ ^ ' RA IK M; 
















%aiC*BSUr 





» 




4 


4 





MRSEflm 








1 


1 





RmCCTEsM 





1 











MiMniEAnlf«n'JpTil 











! 



1 


iiMiSisfCxff'UrTci 















1 


SpttFriiwrt 

















utaWEimMin 






! 




4 







todmEttBESfeSMsoi 










4 






















' 






1 


X 


1 


X 


S 



n 
























4 











» .%t.I - ■ ■ J. A. 

JanRwHlwaMS 






m 


« 


SI 


H 




^xstkTo^EMB 






li 




1 


1 





S«ba 


1 


1 




t 

1 

J1 


n 


1 

ao 

QhadMaadiMMtalMKrati^ 

















tarcttoitieii^ 


4 




1 











tattna 






« 











SMtOwlyW 


4 


H 














4 




X 




1 


1 





SMTaiRlot 


4 




1 




r 


4 





OHiTTWIlwiwtSmai 

















iaa 


K 


» 


X 


» 


tt 


u 


g 

ttt 


















WkMMM 


If 


M 


m 


II 


ft 


\n 


c 



3 


1576 


Hu !EI niOroSAt - nUXKMIOn COST ESTIMATE 

SEPTEMeiA3,2013 

Ehoosutie (3) SCOM AssuAipncws 

HSI And FRB mei an August 28, 2013 to discuss scopd. From thot medting, thd following scope 
assumptions were conOnned 

1. GAO Cost Estimating and Assessment Guide, 2010 

Scope assumption: Hill will prepare Uie cost estimate per accepted industry standards The GAO 
standard isonfy to be reviewed against the approach of Hill's estimate, as it is general m nature. HIIFs 
estrmate wril have sufFirienl wort: breakdown structure representative of the type of estimate being 
prepared Both direct costs and indirect costs will be computed as weB as applicable cost factors for 
projecting cost escalation, contingency reserves for unforeseen conditions, and other project risks. This 
approach will be checked against the GAO standard. 

2. Cost Variance Analyses 

Scope assumption: In order for HUI to conduct a cost variance analysis againsi the project estimate. HNI 
would neeotoknowmore about the structure of FRB's current budget estimate, Le. what format and 
how rt was broken down. FBB provided Hus structure jenclosedl in an email on August 30, 2013, so that 
Hrlfs estimate can match HUs structure and be compared. 

3. life Cycle Cost Estimate 

Scope Question: At this point, the life cycle cost estrmate is premature. This would be more 
appropr'ate at the 30% design submission or during the VE session 

4. Funding Profile Analysis/Variance 

Scope Assumption: This is a project cash outlay. It's agreed that it may be too early to accurately show 
Hils on a month-month basis. FRB would like to see at minimum the outlays by year-year 

5. Independent Risk Analysis and Contingency Analysis 

Scope Assumption: NIB will assess project risk and the cost of constructing the project due to that risk. 
We will account for the risk sviHiin the esHmate detail for a particular scope. A separate report is not 
necessary. 

6. Reconciliation Results 

Scope Assumption: Hill will sit with the COTR and review the draft cost estimate along with the current 
project budget estimate. Assumptions and differences will be reconciled during this meeting. Action 
taken during the reconciliation will be part of the final report, showing adjustments made to the draft 
cost estimate. Those cost Kerns lhai cannot be reconciled because of the early stage of the design wBI 
be listed as 'open Kerns'. The open Items will be reviewed and tracked throughout the design 
development and subsequent cost estimate events. 

7 Time-line for completion 

Scope assumption: The agreed to teneHine is B weeks after modification, with the 1' week for review 
of the documents provided by FRB. That would leave 3* weeks lor the draft estimate, 1 week 
reconciliation with FRB. and 1 week for Rnal estimate and report. A schedule is enclosed. 
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Hu m PkOKin > MocKNDcrrr cost estmatt 

ScmMiCfi3,20U 

ENCIOSUU (4) SCOPE APPROACH 


Overview: HHI imderstands the Board's scope to provide a complete project cost estimate of the Martin 
Building Renovation pn^. The final estimate is expected to be aligned with the design schedule and 
current master schedule. In conducting the estimate, our primary goal is to create a usehil, effective and 
accurate cost model so that it can be used to vaNdate the Board's current project budget, and to identify 
signihcant variances. The most important approach will be our full understanding of the Board's scope 
of work. 

Undentonding the Project Scope: HHI will make use of current design concepts, programming 
submissions, engmeering documents and other information provided by the Board. We realize that not 
all of the project scope if fully defined, so where necessary, we will use our past experience on simiiarl/ 
complex projects as assumptions for computing estimated costs. These assumptions will be reviewed 
with the Board during review and reconciliation of the draft cost report. HHI has reviewed the 3()K 
exierior/sitc design package. We will digitally scan these drawings into our cost estimating software. On 
or about September 4, 2013, several advanced des^n documents are eiqiected, wtvd) HHI will use for 
the estimate. The 60% exterior/site, the 90% programming, and the 90% engineering submissions will 
determine workstations, conference rooms, special spaces, pantry areas, and egress corridors, and 
related finishes as well as planned, new buikiir^ infrastructure, including mechanical, electrical and 
plumbing, physical security, IT and Building automation systems. Our review of other documents 
outfmed in the FRB's scope wiH complete our programming understanding. 

Estimating Pion: Upon completion of the document and program review, HHi will have also completed 
our estimating plan, to indude the types of estimate (parametric, botiom-up, or a hybrid), the format 
for work breakdown structure, and the summary of the cc^t categories for easy comparison to the 
budget We will rely upon the Board to provide the current budget structure so variances can be 
identified. We will also establish pbnned material and labor escalation, profK, overhead mark ups, 
insurance requirements, design contir^ency, construction contingency, and labor inefTtdencies. 

Estimating Staff: Hiirs Chief (stimator will lead and ensure compliance with the staled objectives and 
overall goals. He will rely on several staff to support the cost estimates for architectural, structural, and 
civil/landscape and mechanical, electrical and plumbing features. He will work with our scheduler to 
ensure that cost estimates are aligned with the current master scheduler. HilFs project executive wiH 
assist the chief estimator during recoocilblion meetings and reports. 

Tme-ime: We understand the importance to complete this deliverable in a timely fashion. A 6*week 
schedule is proposed, as outlined in attachment (1). Based on the schedule, the Board would execute a 
modifkation to Hill by September 13, 2013 and the final cost estimate would be completed by October 
28. 2013. TTms would be in line with the current design schedule which shows the final programmir^g 
submission and detailed cost estimate being conducted later, in November 2013 

Cost Estrmote Recondiiation: Hilt will sit with the COTR and review the draft cut estimate along with 
the current project budget estimate. Assumptions and differences will be reconciled during this 
meeting. Action taken during the reconciliation wilt be part of the final report, showing adjustments 
made to the draft cost estimate. Those cost items that cannot be reconciled because of the early stage 
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of the design will be listed as 'open items*. The open items w^l be reviewed and tracked throughout the 
design development and subsequent cost estimate events. 

Report: fokwing the recofKiliation, Hill will prepare a final cost estimate and report. A draft of the 
report, indudli^ the executive summary will be briefed to rR6 prior to the actual submission 
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Hu KI PROraUl - iriDCKMIf Nl OBT IStMATE 

Sin[U5fli3,2013 
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Hut ni PROPOSAl - WOtHNOCNT COST (STIMATE 
September 3,2013 

Enuosuae |6) fab cost breakdown format 


MARTIN RENOVATION 

S* Fnvii-or'fVi«*ntat flnaly^n 

Desicn 

Pfogr*mm»ng Fffort 
Envirpnmental Analysis 
Construction Managor &T«stinK Services 
Construrtlor* Management 
Commissioning and testing 
Post Design Services 

Construction 

Construction 

Office Partitions and Furniture 
Move -relocation 
' Hazardous Materials Contingency 
'Contingency 


Visitor Center 
Design & Envitunrnen l al analys is 
Design 

Design Contingency 
Environmental Analysis 
Construction Manager &Testing Services 
CM Services 

Commissioning and testing 
Post Design Services 

Conauwoion 
visitor Center 
Furnlshir^s 
Data/Phone Cabaling 
Sustainable features 
Contingency lOH 

Conference Center 
Design g. Cnv.fo^foont^i analysis 
Design 

Design Cont<nger>cy 
Environmental Analysis 

Construction Manager &Testlng Services 
CMServICMis 

Commissioning and lustlirg 
Post Design Services 

Construction 
Conference Center 
Furnishings 
Oata/Phone Cabaling 
Sustainable features 
j Contingency lOK 
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Kimberjj^rig^ 


From: 

Sent 

To: 

Sulijcct; 


Mologne, Mike K <MikeMologne®Nllintl.com> 
Tuesday. September 17. 2013 11:51 AM 
Kimberly Briggs: Christopher Haulsey 
Martin Renovation - CA services: Conduct ICE scope 


Hi Kim, Chris 


Tm following up on Hill’s fee proposal for the ICE scope. Before I left for a mini vacation last week, FRB wanted Hill to 
confirm that the ICE would include not only estimated construction costs but also estimated costs for design, CM, CxA 
and other management. 

We agree with including the management costs in our la and our original fee proposal would remain the same. 

I was wondering if there are any other questions or comments. If so, we are available to meet in person or clarify over 
the phone. 

Look forward to confirming and eventually getting started with the scope. 

Thanks, 

Mike Mologne 
Project Executive 
Hill International, Inc 
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Hoard of Govermors of the Federal Reserve System 
Wasimnciok, DC 20551 


Ck:lober21,2013 


CONTRAa 201000405 
MODIFICATIONS 

Hill ImnnatioiuJ, Inc. 

1225 Eye StreeE NW 
Suite 601 

WoshiDgion. DC 2000S 

AttcMion: Mr. Michael Mologne 
Dear Mr. Moloync: 

The Board of Govemots of the Federal Reserve System (Board) hereby modifies 
Contract 201000405 to conect an administrative error on CUN 3 of the base contract. 
Due to transposing of numbers the price for CUN 3 is corrected as follows: 


FROM: 


CUN 1 DcKriprioa 

Aaiwst 1 

3 ! LEED related services 

$17,953.86 1 


Divwov Of 


M 




TO: 


CU.N 

' Description 

1 Amount ' 

3 

1 L£ED related services 

1 SI7.935.86l 


In result of the above the overall not-to-esceed total contract value is corrected by 
(Sl(l.00( horn $43:.li99.7!l to 5422.881.78. 


I'K. I rvMV ( 
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J 


Except ^^)1eIC heiein modified, all other (com atid candilioos of the Contraci 
ranain the same. 


SiiKwely. 



Kiraberty M. Briggs. CJ’.M, 
Supervisoiv Cuottacts Analyst 
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Hoard of Covirnors of rue FtocRAi Keslrve Sasilm 
Wamiivuiov. DC 20551 


I'lvusis m 

I tv«v HI Sl.ts^r.l Mt M 


December 12. 2013 


CONTRACT 201000405 
MODIFICATIONS 


Hill Imemational. Inc. 
l225EwSlreel.NW 
Suite 601 

Washington. DC 20005 

.Attention; Mr, .Michael Mologne 
Dear Mr. Mologne: 

The Board of Governors ol the Federal Reserve System ( Board) hereby modifies 
Contract 201000405 as follows: 

MaJilySd lionJ -l. and where appropriale, Section J.S to change the Coniracting 
Officer 's Technical Represenlalire from Christopher Hauheyto Cynihia 
Johnston. 

There is no change in the Comracl value as a result of this Modification 5. 

Except where herein modified, all other terms and conditions of the Contract 
remain the same. 


Sincettly. 


Bo Rogers 

Senior Contract Specialist 


•vwwIeUcTilfcw^rvtf |i;i»v 
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Range of Options Analysis/ Master Space Plan Update dated 
October 3, 2011 
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• The Board has historically been fiscally responsible by using 
COnsen'atlve iUiticgio lU auuioi Suui giuwui auu uuiiumg 
maintenance issues in a just-in-time fashion. Expansion space has 
generally been acquired after growth has been approved or 

occurred; ma^or Je„ bui ^ on a 

phased, life-cycle, or breakdown basis. Overcrowdmg and the 
mcreased technology demand is straming the mechamcal, electrical, 
and ventilation systems m Eccles and Martm. 

* Eacility issues also complicate IT’s ability to provide a robust 
technology infrastructure, particularly for the data center. The 
Martm Buildmg has not been renovated smce its construction m 
1974. Electrical, mechamcal, life-safety, secunty, and IT 
infrastructure issues will need to be addressed m the near liiture. 
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ana reaiisiic planning snouia assume conimuea grow ai inai raie. 
Legislation, such as Dodd-Frank, has driven much of Board gro«lh; the use 
of contractors and temporal)' staff continues to grow as well. Most Board 
disisions need space now; and the fillmg of critical vacancies is bemg 
delayed while newly leased space is brought online for staff use. 

• Historically w'e have captured only permanent staff growth in our space 
projections, while in reality we also provide seats for contractors, visiting 
scholars, Reserve Bank details, dual occupancies, and mtenis. 

• Currently, Eccles is overcrowded, w'hile NYA and International Square will 
reach capacity w'hen the current set of division moves is completed m 2012. 
At the projected growth rate, and takmg mto account continued overflow 
from Eccles, Martin will reach capacity by 2017. 
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Options 

• As we look forward, there are two basic options for addressing our 
faciliuc!), Sauiiiy, iuiu bpiicc iiccds: 


1 . Undertake a phased building improvement project for Martin, 
which will address capital improvements and “refresh” the space, 
-or- 

2, Conduct a frill renovation of the Martin Buildmg. 


• Under both options, the Board will need to lease additional space to 
address swm^ s^ ace and jowlh needs. 
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Option 1 

• Delay the Ml renovation effort and invest an estimated total of 

competitivehaini . 

over 10 years m capital improvement project. 

n 'll' 1 i j pComps^bvshsfni 

- Building-related repairs 01 

- Ten-year lease costs related to 50,000 sf swmg space of $47 
million 

• Average incremental impact on operatmg budgets over lO-year 



- See Appendices 1-2 

• Results in refreslimg the Martin Building floor by floor, including a 
reiiirbishment of mechanical and electrical systems; new carpeting, 
w^all systems, and (iiraiture; and a partial renovation of the cafeteria. 
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Renovate the building as 
over 5 years. 


• Martin Building construction of 

w 

r t /' > coflodiiftiisiii 

Visitor ConiercDceCenler- 
MaitnreDovatioD."^'*™ 


- Five-year lease costs related to 142, 000 sf swing space of SII miUion 

• Average incremental impact on optmg budgets over 5-year 
project bfe:' 

See Appendices 1-2 

• The difference of benveen options, or approximately ' 
per employee, results in a modem and attractive work environment that 
provides all of the befits of Option 1 and also addresses hfe- 


coUaborative infrastructure to support the Board’s key missions. The 
duration of staff disruption would be shorter. 
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Some Pros and Cons 
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Additional Considerations 


• Different ways of looking at space requirement 

• teed use of teiecommuting could help but would not signicantly reduce need for 
additional space without a mankd target and a shift in the Board's culture of face-to- 
face interaction 


■ No reahstic way to make use of excess space available in FR System withwit relocating 
Board staff 

• Government leasing 

' Security and Exchange Commission leasing backlash; Board has always demonstrated 
restraint sound judgment and fiscal responsibility in its leasing 


• Reducing carbon footprint 

' Need to make Martin Building and its plant mote energy efficient 

• Other federal agencies continue to invest in space 

' SeeAppendixlO 
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Division and Board Growth 
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(Full Martin Renovation with Swing and Growth Space) 
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2. Financial & Budget Analysis of Options 

K OpiioiiI:Deli)'REiKnilioDScaiiino 

B. UsdiigofCfilalProiecKReqiiidtoNest 
TeiiYe2R 

C. OptmlReDO^Scaiano 

D. RflK\ilioBl)esigaK(»stKlmC^ 
Estimles 

L RexnitioiiDesianCoslEslimtes 
F. FndM^.Yssmpiioiis 

3, Leasing Cost hstmiates 
.i Le3siiigE$liiiiatesfor.S0.(KI0sf 

B. lew Estmaies foe 142.000 sf 

C. .\laitiiiSmS|)Ke.'y)'x 


6. Background on Martin Renovation; 
Visitors Center Conference Center 
Project 

I . Post-Renovation 

A. StidaisDuns 

B. Nmiiet of Mutii Offices 

8. Space Aquisition& Standards 

A SeetsRecpidCiiait 

6. Space.4cqi]isjtiai.Meiyoloev' 

C. Office Space Stamkiis 

9. Office Space Utilization Chart 

10. Other Agency Spending 

II. Information Covered in Visit to 


5. Rendermgs of Post-Renovation Martin Space and Building Milestones Since 
Exterior & Podium 

13. History' of Board Leasing 
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Appendix 1 


ESTIMATED FINANCIAL IMPACTS OF MARTIN BUILDING SCENARIOS 


Ntm 

Option 1: Delay 
Renovation Scenano 

Option 2: Renovation 
Scenano 

Total Impact 

Total Expenses 

onpMMIaini 

ooRpeMPeRMi 

el which: 

Design, construction. & lumrture 

COMpaHMlMn 

oonpaHMMoi 

Leasing of swing space' 

$4«.800.000 

$76,700,000 

Project NPV* 

canpoWwlgw) 

umpoilvehsnt 


Impact on Operating Budgets^ 


2012 Budget 

2013 Budget 

2014 Budget 

2015 Budget 

2016 Budget 

2017 Budget 

Average Annual % Increase in Budget 
Over Project Ufe^ 


competitive harm 


Notes: 

1 . Die assuned lease terns lor the two scenarios are as iollows: ofition 1 scenario: 10 years: option 2 scenario: 5 
years. Die acquired leased space in these scenarios does not include space br proiected Board-wide growth: 
additional space wll be requred to acoommodale that growdi. 

2. Oiscouil rale used s 3.0%. which is from 0MB CIrctdar No. A-94. Appendix C: DscounI Rates For Cosl- 
Eflectiveness. Lease Purchase, and Relaled Analyses. 

3. Dollar and percemage impacts are isted for tie next few budget cycles. Die percentage increase is a calculalion 
that compares tie incremenlal funding required in each budget cycle lo the Board's operating budget For tie 201 1 
budget cycle, tie Board's operaling budget Is approximately $475 milion. For each subsequent budget cycle, tie 
budget has been ncreased by Ihe funding required in the previous budget cycle(s) and by esiimaled salary and 
goods and satvica increasas. 

4. Die assumed project lives lor tie two scenarios are as Iollows: option t scenario: tO years: option 2 scenano. 5 
years. 
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Appendix 2D 


Cost Estimates & Funding Approved for Martin Renovation Project • 


Design & Construction Phases 


Funding Approved 


Amount 

Design Pluse 

15,360^ 

Construction Phase 

n^. ; 

Total Funding To Date 

15360^' 


Cost Estimates for Martin Renovation Project, Including Visitors Center/Conference Center 

Board 

Estimate Notes 

Design Services 

15,360,000 Fundhig approved to date | 

Sub-Total, Design Costs 

1536OJI00 


Martin BuildngConstruction 

liMiMlliiBain i 

Visitors Center/Conference Center (VC/CC) 
Construction 

competitive harni 

Wall System 

fMMMW 


Mostly KCQ contract: also includes estimates 

jPost-Oesign Services 

compeuive twin construction administration and 


commissionini agent services 

iConstruction Contmgencyr^T 

- 

Sub-Total, Construction Costs 

laWitMlwin 


iFurriture For Renovated Building 

oompcMwohMii I 

Mother 


Sub-Total, All Other Costs 

ccnpcKMiBRn I 


Grand Total Martin Rcnouadon Proiict' 

compeMvo harm j 


competitive harm 

L XounM (0 if)« i>€arctt SltXUnO. 


9/22001 1 
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Cost Estimates & Funding Approved for Martin Renovation Project • 


Design Phase 


Funding Approved 


1 Amount 1 

200t07 Initial Bridget Funding 

800/100 

Mditional Fundii« (PCRJO? Oct. 2006) 

1,180,000 

2008-09 Initial Budget Funding 

4,400,000 : 

2010 Additional Ask • Multi-Cycle Funding 

2011 AddHional Ask - Midti-CVde Funding 

6,000,000 1 
2,9M/)00'! 

Total Fundinf To Date 

15460.000 


Cost Estimates for Martin Renovation Project, lncludii% Visitors Center/Conference Center 


Board 

Estimate Notes 

Conceptual Design Phase (VC/CC) 

2,814,749 Spent to date 1 

Schematic Design Phase 

KCCT contract [ 

Design Development Phase 

gcCTcontract 1 

Construction Documents Phase 

KCa contract 

HEED Requiremeim & Certification Seivices 

KCacontract ! 

Integrate Building infomsation Model 

KCacontract 

Sub^tractorMrt-up 

KCcfcontract | 

Other Direct Costs 

dW**** KCCT contract 

iMod. - Programming Efforts 

KCacontract 

Mod. - Smart Building Workshop 

tnpMIIM KCacontract j 

Commissioning Agent Services 

Construction Administrator Services 

Jacobs contract 

100,000 URS estimate (adjusted for inflationi 

IndependMt Cost Estimation Services 

Legal Services 

30,749 Jacobs oj^MimatK 
^gMMMll Venable sendees 

Other Services 

258,485 Food service study 

Total, Design Cost Est, Before Contingency 


1 

Contingency^^ 

1 

Total, Design Cost Estimate 

ftspAdkiat 1 


Total Desip Funding 

conpeftMfufin | 

] 

lAdJtlonal Contir^ency/IEst Funi«ngGap| 

otK^wMnehdfm 1 


9/220011 
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Financial Auumotkini 
Martin SuiUlnf Renovation 
Construction tonoliM 
Leased square footage (SF) Mring oonkm 
leased tquarc Footage fSF) decompact portion 
Loase/Reni commencement dates 
Butfd-out depreoabon start date 
Base lemm 2013 S 

Rem escalation (all years) 

Boaid's portion o( build out costs swmg portion i 
Board's portion ol build out costs -decompact por 
Useful life bmldoul swing portion 
Useful Ule bmldQut decompact portion 
Useful life tiuild oul - weigMed average 
Useful life buddmg 
Useful life furniture 
Useful life equipment 
Useful hie IT equipment 
Leased space:* of offices 
Leased space; I of partong spaces swmg portion 
Leased space. I of parking spaces decompact poi 
Renovated buRdmg; I of offKes 
Delay Martin Bulldinf Renovation 
Leased square footage (SF) 
leas^ont commencement dates 
Build -out deprecation start date 
Base rent m 2013 $ 

Rem escalation (all years) 

Board's portion of build out costs $ 

Useful life - budd out 

UsefuHife - furniture 

Useful life equipment 

Useful life - iT equipment 

Leased ^e* I of offices 

Leased space: I of parking spaces 


I years 
142;K)0 SF 
n.a. 9 
1/1/2013 
1/1/2013 
55.00 PSf 
230% 
127.50 PSF 
ru. PSF 
5 years 
nj. years 
S years 
37 years 
10 years 
S years 

4 years 
533 

95 

n4. 

560 

50/XI0 SF 
1/1/20U 
1/1/2013 

55.00 PSF 
2.50ft 

95.00 PSF 
10 years 
10 years 

5 years 
4 years 

167 

28 
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Cost Per Employee To lease Space Appcndist 

Summary 

New staff placed in oistini Board or leased space $ 4,000 

indudrs idditiofui cggipmffit jnd tupp^ requirpd for 
implovee to be produdnt; issunes office h 
fimitfied 

New suff placed in newly acquired leased space $ 69,000 

Incfudet initial matneftt of $49,000 to buUd out artd outfit 
space and amual, on (CNfl| rental and related cofts of 
$ 20,000 


Detail 


Initial Investment* 


Item 

Total Cost 

Oes^n, permit, buid out 

14470,000 

rr-VOlP/tefeptwncs 

oompetiivehafin 

IT • equipment (netwodc, wireless) 

competitive lami 

IT- labor 

coiTpetiNe hann 

Furniture and supply purchases 

conpeHMlwm 

Total Cost 

^competitive tam” 

Bofemplovees' 

387 


llnitial Investment Per Emptoyee $ hwn] 


On-^ne Costs 


item 

Monthly Cost 

Bent: 1850 K Street lease: 4tli Roar 

162,514 

Rent: 1850 K Street lease: 7th/8th Floors 

390,684 

Rent: 3rd Int’l Square Lease (M6T/OIG) 

654,050 

Parking fees: al floors^ 

41,411 

Fitness center fees: al floors 

5,341 

Incremental real estate taxes: al floors^ 

1,933 

Inaemental operating expenses: all floors^ 

1,543 

Ml other misc operating eiqsenses; all floors^ 

10,682 

Monthly Cost 

$ 1,268,157 

Annual Cost 

15417,884 

9 of total employees at Intemationai Square^ 

764 

|On-Goinc Costs Per Employee 

$ 200001 


t. Based an the 2011 lease at htemadortal Square for 141;000 square feet. 

2. Every veer, the patfunq fee, reel estate tans, and inerceental operating epense Stai 
the Board pays «"B increase. 

3. Based on an leases for space at Memational Square, except for the most recent lease lor 
10,000 square feet s^ned n lugist 201L 


9/12/2011 
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Southwest rendering 
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Northeast rendering 
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Southeast rendering 
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Background On Martin Renovation / 

Visitors Center / Conference Center Proiect 

The Marlin Building Construction Project (the “Project") is comprised of three Interrelated 
construction and renovation initiatives. The project Includes construction of the new Visitors 
Center and Conference Center along with the Martin Building renovation. 

Visitors Center 

The Board's existing facilities at the Eccles and Martin Buildings are accessible via three main 
entrances: Eccles Building entrance on C Street, Eccles Building Visitor Entrance at the East 
Court, and the Martin Building Entrance. Having three separate entrances triple the security 
requirements for screening visitors and staff. 

Eccles Building Entrance at C Street 

This entrance is accessed primarily by Board staff who are walking, being dropped off by the 
shuttle, or crossing C Street from the Martin Building. 

The vestibule for this entrance was added in the 1970s. OOnfidOfltial * Security 


Eccles Building Visitors Entrance at the East Court 

confidential -security 

It has a limited area with a very small waiting space, does not have restroom facilities, and is 
physically located In a remote part of the building. The Board perceives this entrance to be 
unsuitable to Its respected visitors. 

Martin Building Entrance 

This is currently the primary entrance for the Eccles Martin complex. In addition to being used 
by employees, this entrance serves as the point of entry for visitors and other Federal Reserve 
System staff arriving to do business at the Board. The current design of this entrance does not 
appropriately represent the headquarters of the nation's central bank. 

The existing interior configuration was constructed In the aftermath of September ll'". The 
construction was intended to be temporary until a permanent solution could be designed and 
implemented. The furnishing used for security screening and the waiting area are off the shelf 
office furniture systems and are inadequate for ongoing operations. Since the original 
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construction, several security reviews liave been completed on this space including a second 
review by the Secret Senrice In 20OS. 



Conference Center 

During the past 30 years, the Board's facilities have attempted to adapt to the needs and strains 
placed on them. Two constant struggles, which challenge the facilities' flexibility, have been 
accommodating the steady growth of employees while adapting to the changing business 
needs, 

The Board has taken various steps to accommodate the ever expanding number of employees. 
One method utilized has been the compaction of the office floors in the Martin Building; 
removing conference rooms, open spaces, and storage closets to make way for additional 
offices. The reduced number of conference rooms compared to the number of employees 
within the Martin Building has resulted in difficulties for staff to locate an available conference 
room for meetings. Since these meeting spaces are dispersed with office and other employee 
spaces which cannot be reasonably segregated; guests require an employee escort at all times 
causing a strain on resources. 

The Board uses the terrace dining rooms in the Martin Building for most of Its conferences and 
meetings which limits the size and number of events that can be held. Room layouts often 
need to be changed dally and In some cases more than once a day. The acoustics and audio 
visual capabilities of these rooms are not Ideal for all applications. The terrace cannot be 
isolated from the office floors requiring guests to be escorted to the terrace and observed at all 
times. 

Martin Building Renovation 

The Martin Building is over 30 years old, and has not undergone any significant prior 
renovations. The building has been generally well maintained during that time. Nevertheless, 
normal wear and tear, equipment obsolescence, and changes in building code and regulatory 
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requiremenu have rsulted in a sufficient backlog of deficiencies to warrant a comprehensive 
upgrade. The design of portions of the building Healing Ventilation and Air Conditioning 
f'HVAC”) system do not reflect current best practices, and no longer provide effective and/or 
energy efficient temperature and humidity control. Recent vulnerability assessments have 
Identified a number of desirable physical security upgrades that would best be implemented as 
part of a comprehensive renovation effort. 

Related Studies and Documents 

The following is a non exhaustive list of studies and documents that are applicable to the 
Martin Construction Project: 

• Security and CBR Threat Assessment Study, by URS Corporation, dated Febniary IS, 

2002 

• Martin Building Renovation Study, by URS Corporation, dated iune 4, 2004 

• Federal Reserve System Facility & Security Guidelines, Volume II - Minimum Design 
Critena for Security and Construction, June 2002 

• District of Columbia and International Building Codes: The Board intends to comply with 
relevant building codes, accessibility codes, and life safety codes. 

• Americans with Disabilities Act (ADA) 

• National Capital Planning Commission (NCPC) applicable Guidelines such as The National 
Capital Urban Design and Security Plan of October 2002 

• Commission of Fine Arts (CFA| Guidelines and Criteria 

• Replace Main Electrical System, William McChesney Martin ir. Building Preliminary 
Report and Findings, by URS Corporation, dated November 25, 2008 

Project Approval 

The concept for the Project began In 2001. After the 9/11 events, the division acknowledged 
the Imminent need to move the screening of employees and visitors outside of the Martin 
Building envelope. Additionally, the division had begun exploring the possibility of renovating 
the Martin Building since It was over thirty years old. To fulfill these needs. It was proposed to 
combine the Visitors Center construction effort with the Martin Building renovation, Initial 
conceptual studies and models for new entrances were completed during 2002 03 llown cr. 
the division delayed the Martin Building reonvation in 2003. At that time, the renovation was to 
be phased and swing space would be loaied ut tbe Board’s New York Avonuf Building. Bui 
the intental space was not available and tbe division had no choice but to delay the pniject. 

During the March 8, 2004 Committee on Board Affairs (CBA) meeting the division 
communicated the renovation delay to the committee and requested that It proceed with the 
Visitors Center as a separate project. The CSA approved the request. Division staff developed a 
Visitors Center project plan and design statement of work (SOW) which was subsequently 
Issued as a solicitation, offer, and award (50A) In August 2005. After the SOA issuance, the 
divrslon broadened the scooe of the Visitors Center project to include conceptual designs of a 
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conference csmer and pavilions and movemenl of Can1ld6l^l -SeOUnly Offerors 
were asked lo delay submitting their proposals since the SOA was significantly modified but had 
not been Internally approved and reissued. 

In December 2005 the Visitors Center SOA modification was approved and reissued In February 
2006. Offerors submitted proposals in May 2006 and the design contract was awarded to Kam 
Charuhas Chapman & Twohey (KCCI) on October 23, 2006. 

After contract award, work commenced on the Visitors Center design and the division worked 
with Board representatives and KCCT to determine the conference center requirements. At the 
July 2007 CBA meeting, the division briefed the committee on the status of the Visitors Center 
design work and the feasibility and possibilities for a conference center. The CBA 
recommended that the division meet with division directors to gather feedback on the demand 
for a conference center and the feasibility of a suburban office site. 

In December 2007, the Banking Supervision & Regulation (BS&R) division relocated its training 
center and some staff to leased office space at 1850 K Street. Also, the division Included 
funding for designing the Martin Building renovation In the 2008 09 budget. Since a Visilors 
Center and most likely a Conference Center would be constructed and attached to the Martin 
Building, It made sense to renovate the building at the same time. Additionally, swing space for 
the project would now be leased. 

During early 2008, BSSR approached the division to offer moving its remaining staff lo the 1850 
K Street building. Also, the division completed Interviewing division directors regarding a 
suburban office site and a conference center. The results were that there was little interest in a 
suburban office complex and positive reviews for a conference center at the Martin Building. 

At the March 2008 CBA meeting, the division Informed the committee of 6S8iR's relocation 
offer and the division directors' feedback. The division advised the CBA that BS&R’s offer would 
create opportunities to renovate the Martin Building, combine the Visitors/Conference Center 
project with renovating the Martin Building, and decompact space at all three buildings In the 
immediate future. The division also requested and was given approval by the committee to 
speak informally with the NCPC and CFA about the VIsitors/Conference Center plans. 

During the spring/summer of 2008. the division studied leasing additional space for the 
remainder of the BS&R division, provide swing space for the Martin Building renovation, and 
ease compaction in all buildings, with the goal to occupy leased space by September 2009. 

Also, the division prepared a directed procurement memo lo authorite KCCT to design the 
Martin Building Renovation in conjunction with the VIsitors/Conference Center. The memo was 
signed and approved September 18, 2008. 

At the December 2008 CBA meeting, the division updated the committee about the Martin 
Building Renovation work to date. The division also requested the CBA's approval to submit the 
Visitors/Conference Center plans to the NCPC and CFA for formal approval. The CBA gave the 
division approval to formally approach the NCPC and CFA. 
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Ai the April 2009 CBA meetihg, Management staff updated the committee regarding progress 
on both the Martin Building Renovation SOW and Vlsltois/Conference Center project. The 
update included preliminary feedback from the NCPC and Cf A. During the summer of 2009, 
division staff continued working with the CFA on the VIsItors/Conference Center design 
concepts. In November 2009, the CFA approved the design concepts for the 
VisitorsAlonference Center. Following that approval, the NCPC gave its approval in February 
2010. 

During early 2010, the Procurement section submitted a draft SOW of the Martin Building 
renovation design project to KCCT. The SOW was part of a modification to the evlsting contract 
with KCCT. The primary Intent of the modification was to combine the Visilors/Conference 
Center design with that of the Martin Building Renovation. After SOW changes and 
negotiations, the Board and KCCT finalized the terms of the design project. The contract 
modification was formally awarded to KCCT on February 15, 2011. 
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^umbt‘r of Martin Ofliccs (Pre/Post Renovation) 



Pre'Renovitloi^ 

pMt-Keao\atjoB i*/ 
Coiferrace Center* 

Posl'ReMvntioB wl 
Podinra Occupied* 

Avg. Martiu OiTkc Float 
(4 l)oon!l 

163 

140 

140 

Podium 

55 

0 

40 

lotil 

705 

560 

600 


' Cumml) ihe Minin Building bus 70S nlBues on flnon I ihru 4 and the podium levuL It bus 
almys been our goal to reduce this number os the building is overcrowded Each floor is 
dilTeicnl but avenge to Hound lASper floor plus SS on ibe podium. 

^ Ifwe build Ibe visitors cenler and conrerence center |no longer any ofliees on the podiuml and 
renovate Ibe building we would bavc S60 ofliccs The goal is to have about NO ofliccs on each 
floor. 

’ If we just build Ihe visitors cema and renovate the building (no confereiKc center with ofliees 
remaining on ibe podium) we would have 600 ofliees. This agam would be 1 40 offices per floor 
and aNim 40 on the podium. 
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Space Acquisition Methodology 


I Dciomine the number of seals needed lor siaiT, cvniracinm, visiting expens, details, dual 
aceupancies. and mtems. 

2. Estimate liilure space lequinMnents based on historical growth rates and known requneinenls 
for positions requiring seals. 

2. Compare new positions needing seats to number of seals available. 

4. Absent any available space in Boord-owned buildings, acquire necessary leased space. 

- Each new seal requires approximately 30(1 s(|uare leel of leased space, which includes 
a share of common areas: conferencing, circulation, suppon, storage, and other 
spaces. 

- IflOOnewsealsaie needed. Imk for 311.000 square feel of space 

- Actual average office sine for a professional in all Board space is about 1 10 square 
feel 
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OFfice Space Standards 


Boiird Odin Spare Standard! 



Eccles 

Martin 

NYA 

Inl'ISoQJin 

Director 

432 

282 

230 

230 

Deputy Director 

216 

169 

173 

173 

Associate Director 

216 

169 

173 

173 

Assistant Director 

108 

113 

115 

115 

Professuiul Staff 

108 

113 

115 

115 


Nate: Far plamngg pinpoaes, with respect tii delenninio^ space requuenieiils, a 3()U 
square foot per office standard is used, wliich includes ciiculation space, 
conference nxims. and other shared floor space as well as the office. 

Comparisoa to Other Agencies (Professional Staff Office Space) ' 


Agency 

Per Person lsl> 

Federal Resene Boaixl (FRB) 

114 

Office of Uk f otunrolkr of the C«niTK> (tX C| 

1211 

Coimaadilv Fufuics Tnuoing CoimuissiaD (CFID 

120 

Federal Deposit lasunoce Coqmnilion (FDIC) 

135 

Security isid F.xchan^ Conunission (SEC) 

120 

Deportment of the Treasury (Treasury) 

120 


Da>o1 oo aSAS Maces |6'2<I0I ) 
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Other Agency Spending 

Board proposed lemisalion costs are in line tsilh similar projects across rederai govenmieiiL 


General Services Adnunistration (Headquarlers)’ 

S250 million' 

Department of the liucnor (iiadquaners)’ 

$275 millioD' 

Dcpartinait of Commerce (Headquaners) 

$185.2 iraUion' 

Whitt House 1 West and East Wiog) 

1376 million* 

Departmail of Slate (Headquailcn) - ofl-|!oiiie' 

Sl.<9 minion' 

Department of Veterans AtTairs / Export-Import Uanlc 
(laafayctte) 

$129millioD^ 

Department of Homeland Security 
( New beadquarters at Sl Elizabeths) 

$450 miflioo^ 


* Ko^bos IB the Bovd 


Fedcn) BtroBes OppartuoilJes (2010). *^viSQi Prc^SolKilaliim Notice. GamlComtiuctioe (GC) Soviccf for 
the Modenu/slKNi of the GSA Heaiiqiuiiers tK>.^ov utiU 
(•ctewd October 3. 2011). 

‘ GSA. "Fact Sheet Akc^ion: .Main Intaior Butldin^, Washington. DC." 

gsjeo\ jonhicvnhaNbm imcfinr Huikimti lact Sheet Woshimion rx^^if faccessoiOdobgl. 2011) 
'Otaae StoU. GSA (2010). "PuUic Buildings Service,” presented al Meet the Constnictiao Chie&. Professmnal 
Wuma in Conslxuctioo, Apni 21 

* GSA, "Fact Sheet- Alteration \\’esl and (Last Wing Infrastructure Systems RepbcoDenl, Waidungton, DC,” 
wv»».t:'>a.ci>v cnijvhio t>hs M I iimouni rnuit uiui .lilcritluw^ >»cm jiuI ci>i infrastrudje systems ir 

praccmavl (kished *a>hina(w tk.pdf (accessed October 3, 201 1), 

GS.\ (20!!), "Amended Prosfxctus - Alteration: Hairy S. Trunauu Wasbu^ton. DC.” 
rtuu gaeov granhKvpt^ HaiTr S Iruman Itoikiinc Mam '‘^taie ^.t\hini3>>P fX'pdt (accessed October?. 
201)^ 

*DiafleStol4GSA(20IU| 

^ GSA (2010), "Prospectus - Consiruclion' Department of Kometand Scoirity. Consobdalioa Inthtstructuie. Site 
Acquisition, and Development of St. Eli/abelk Campas, Washington. DC.” 

i3iiohK>Pbslvll aofltfn cwutructwn dctwlnKm of secuiitv vw^L>i.Jalnin M&m 

rtf^tun.Mte acauijlitai *ftl.dc\elgoricm of -.tcli/abctb v;tDiPti.v wadnm^on tk M l accessed October 3. 

2011 ). 
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Boaid of Gu\ emors uflbe foltoul Risonx- Syslm 
Facilities Planning Sunumiy 
Handout Cungressknul Visit' 

June 9. 2008 


• Under the Federal Reserve Act, the Board owns its buildings. 

• The Board has the following buildings m Washington DC: 

0 Cedes Building - built in 19.16: most recent renovation completed in 2003 

3 .Martin Building - built in early I970's: never renovated. 

o 1 TO New York Avenue - purchased in 2001 , some renovation. 

0 Leases addiiioiial alike space in downtown DC. 

• Boaid plans to renovate Maittn Building: 

o First occupied in 1974 and will be 37 years old when planned renovation 
begins in 2011. 

0 .Need to address Americans with Disabilities Act | ADA) issues, security 
issues such as moving air intokes from ground level, safety issues concerning 
emergency egress, antiquated and ineffiaent building systems such as beating, 
ventilation, air conditioning lirVACi and electrical and lack of pans for 
movable wall partition and ceiling systems. 

0 Lacks adequate entrance for screening employees, visitors, and guests. 

0 Inadequate conference meetmg areas. 

0 Board will incorporate "green" technology to improve energy efliciency and 
seek at leatit a "silver” Leadership in Loergy and hnviroranental Design 
I LF.F.DI rating. 

o Building is overcrowded; containing over 730 employees when 35(1 to 6fl0 is 
desired occupancy and what it was originally designed to accommodate 

• Board plans to lease additional space to provide: 

0 Swmg space for a comprehensive renovation of the Martin Building 

0 Growth .space to address shortage of oIBces in all three buildings. 

0 Space to relieve severe overcrowding, particularly in Lccles and Martin 
buildings. 

0 lease will be flexible to allow for mcieasevdecreascs in size of Round stall 
over next ten years 

• All renovated and leased space will compare favorably to CSA's recommended ollice 
standards. 


Sieve MBir4mii, Dun Spicer. lUht Brun Citusv spoke In seoioi sibII of tx<(t] die SeMle uhl House 
comiuinocs doimg Ihc tul 
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Bttird l-tMlnp lllilon Throagli Aiieiul 201 1 

1 . The Boinl leisixi iifnce ol thi: Wmergalc Building in die 1 960$ and 1 97(h;. leading 
up 10 the constniclion of die Martin Building in Ibe early 1970s The Board left 
the Walergale Building in 1979 alter completing the Eccles Building lenavalion 
and Martin Building podium enclosure. 

1 BS&K's tiaming facility bad been located at Columbia Ploaa (CPI since the late 
|97fl’s. Tbe training center was moved to the 2“ and 3*“ (loorsatlbe 1709 New 
York Avenue Building I NY A) in 1994 as that division retgitrcd better space, the 
CP lease was due to expire in April 1994, and moves to 1 709 NYA were pan of 
Suppon Services' plan for consolidating olfsite space in one location. liventually, 
the training center was moved to 1 8.50 K Street in 2007 

2. Sbonly aAc'r the Office of the inspector General lOIG) was fnimed. growih in its 
staffing levels required more space diaii was available in the hccles/Manin 
complex and they moved to 1850 K Street in May 1990. They shared the space 
with the General Accounting Office (GAO) who the Board was required to 
provide space by statute. GAO eventually moved Ur NYA in the mid I990's but 
the requirement to bouse GAO sUilT ended soon thereafter. 

4. Iniholly. tbe Board managed the space needs for the PKIBC. They were located in 
space at 1 776 G Street and w Jaiiuaiy 1 990 took a sublease with the Bank of Abo 
Dhabi, also at 1776 G Street. FFIEC growth and Appmisal Subcommittee growlb 
forced them to leiminate their agreement with Abu Dhabi in December 1 991 and 
to seek larger space elsewhere. They subsequently subleased space al 2 100 
Pennsylvania Avenue from Walker/Dunlop, eventually turning this into a prime 
lease with George Washington Univentily The lease expired on December 31. 

1 998 and the FFIPX relocated to new space at 2000 K Street. Once that lease 
terminated, tbe FFIEC moved to the FDIC's site at Virginia Square. 

5. Increasing staffing requirements in BS&R led the Board to sublease some of the 
FFIEC space al 2 100 Pennsylvania Aveoue for BS&R overllow ISecurities 
Regulation and Trust/EDP| and they moved to 2 100 Pennsylvania Avcniie in 
August 1992. The Board took another parcel of space at 2100 Pennsy lvania 
Avenue under a direct lease with George Washington Om'versity in OctobcT 1992. 
Thus space was filled with the Applications Analysis Program of BS&R 

6 Staftfmg grotnh, particularly in BS&R. led the Board to obtain its first lease at 
NYA for the 4* and 5"' (loots. A March 18, 1992 memo fiorn Coventor Kelley to 
the Board requested approval lo lease space, but only after implementing a plan to 
accommodate 50 positions by reconfiguring every passible area in Ihe 
EccIesManin complex. The need for space was based on aciual and projected 
staff growth; the need for aulotmlion. file, and conference space based on a 
survey submitted lo all Division Dhecutrsi and the need to begin to reduce severe 
compaction. Tbe Board decided on October 8. 1992 to lease 38.000 square feet 
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31 NYA wilb the ability to lease an additional 20.000 if conaen stive growth 
eslimales proved wrong. On Detemher 2, 1992, Oovcnioi Kelley gave approval 
lo lease 6.000 additional square feet on the 4"' and 5'^ floors. Staff fhini BS&R. 
KiicS. and IR.VI pnmaiily from the Martin Building podium, moved lo the space in 
the spring of 1993. (Actual Board staff grew by 171 positions between January 
1 990 and December 1994.1 

7 GAO staff at 1 8S0 K Street also moved into the new space at N Y.A. as ibe OKI 
needed the addiiionat space at 11150 K Street due to OtC staff growth 

S SuppMt Services made a first attempt to lease the third floor at \YA in the sprmg 
of 1993 to move DIG and help address oilier space concents but this action was 
not approved by Govenior Kelley. 

9. A second leasing phase at VYA revolved around the need to move the BS&K 
naming center, OIG and GAO. In July 1993, IIS&R requested from its oversight 
committee approval ui seek belter space as CP was no longer suitable and the CP 
lease would expire in April 1994. Approval for this was granted in Octobetl993 
and space on the 2"° and 3'^ floais was obtained for this purpose and was 
occupied in the spring of 1994. 

I U. rhe X* floor at NY A was subsequently obtained as there was no room for DCCA 

staff growth m the Martin Building and they needed to move This entire package 
was approved in the Fall of 1994 as part of the 1995 budget submission 

11. The floor at NYA was acquired in the fall of 1 998 with the lease commencing 
June 1999. This space was required for relocating staff due to the bales 
Inlrasmicture Enhancement Project. 

12. The Board bis leased storage warehouse space since the 197(l's for storage of 
building equipment and furniture, supplies, publications, and flies. In 1999. it had 
storage space at Pickett Street in Alexandria. Virgtuia. Columbia Plara. and 
NYA. 

11 As of 1 999. the Board leased 1 1 7,000 square feel of office space and 22.(KXI 
square feet of storage space with 1999 expenses of approximately S4.4 million. 

14 The Board acqmred .NYA on September 25. 200 1 and gamed several tenants with 

the acquisition. By 2IX)4 there was only one tenant left In the building, the 
General Services Administration |GSA) who housed a component of the United 
Stales Secret Service (L'SSSl. GSA’s lease expired in Daember 2009 and the 
Management Division began developing plans for the vacated space. Utlimaiely. 
GSA did not vacate NYA until August 201(1. Once NYA was purchased, the 
Board was no longer leasing ofllce space at any localion for Board staff. 
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15, 


A lease lur (i9. 1 k 1 square feet was acquired al Confidential * on 

March .1 1 , ’004 will an expiration date of Demmlia 3 1 , 2000, I iie lease was for 
contingency spaa- in and it contained automatic lease lenewaU every 2 yars. 

The Board sub-leased 20,01 7 square feel of the space to five tenants. As of 201 1, 
the Boa rd continued to lease 69.IKI square feet and sub-lease 20,017 square ieet 
under this contract. 


1 6 fhe storage leases which totaled 1 5,23)1 square feet at Picken Street in 

Alexandria, Virginia were renewed May 20, 2006 with a lease expiration of May 
31, 201 i. Before the lease expiration, the Management Division began searchmg 
for larger space to accommodate increased storage needs and a site for the Law 
knfurcemenl Unit's (LEU) firing range/training center. Space was found in 
suburban Maryland and a lease was signed in March 201 1, for 47,132 square feet, 
32.732 square feet is for dedicated warehouse space and 14.400 square feel is for 
LEU's firing range'training center. After the lease signing, the Division began 
developing plans for the space build-ouL Additional fiinding was needed as of 
August 20 1 1 for the build-ouL Funding was granted in Augnsi 20 1 1 and the 
lenuiivc niove-m date is November 201 1 with the LEU area to be implememed 
later in 2012. The lease at Piclrett Street was extended through October 3 1 . 20 1 1. 


17 The storage space agreement for 1 .692 square feel al Columbu Pla/a remains 
intact and is renewed on a yearly basis. As 0(201 1, the Board does not anlidpaie 
lenmnatmg the agreement. 

I K Beginning in 2006, the Management Division again .sought approval from the 
Board to search for additional leased space to address employer giowtb. Owned 
space was no longa suIBcient to meet the need. 


19. The Management Division found available space at Inleniational Square (the 
IS50 Street building) to accommodate BSJ)R's training center and associaled 
stair. A lease was signed June 7. 2007 for 34.969 square feet and the lease 
commenced on November 1. 2007. BS&R moved affected siaB'io the newly 
leased space in December 2002. 


20. During early 2008. BS&K offered to move its remaining staff to Internaboiul 
.Square. Tbe Board was informed of this offer and die Management Division 
began wotlting with lire Board's real estate hmlrer to deletmine if addiuonal 
space was available at Imctnalional Square. 

21. The Board signed a lease with Intemalional Square on December 16, 2008 for 
80,387 square feel. By December 2009, all remaining BS&R staff in flte Martin 
Building and seleci IT slaffhad moved lo the leased site. 


22 Dtinng late 2010, the Management Division began seeking approval to lease 
addilional space given the significam growth in staff tied lo the financial crisis 
and the unplemeniauon of the Dodd-Frank Act. During Oclobcr/Novembcr 
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2010. Got'cmor Winh Ihc MiiM|;cdieul Division’s request to seek 
arUjIioiuI space. Appivval to lease was given with the budget approval in 
December 20 10. OnJwumy 14. 2011, tlie Board signed a lease with 
Intemalkinal Square for an addilional 141,011 square feel and began 
implemenialion of a plan that would move the OIC and a nujoiity of the 
Managoneut Division Ui Iniemalional Square and all of IT to VY A. 

23. During the springtsummer of 20 1 1 , the Management Division began seeking 
approval to lease an addilional 170,000 square feet for potential swing space for 
the possible renovoiioii of the Martin Building and for eominued siafT growth. 
About 127.000 square feel w as available at International Square over the nest two 
years and 10.000 square feel was available immediately. The remaining space 
balance was expected to be picked up at brtemalronal Squrue. This initiative was 
put on hold pending a fmal decision by the Board on the plan to renovate the 
Martm Building. 

24. The Management Division was given approval in July 20 II to lease the 10,000 
square feet at Iniemalional Square to address cntical space needs of HS&R. On 
August IS, 201 1, the Bsiard signed a lease for 9, 6.^7 square feel ai Intenialiunal 
Square. 

25. As of August 201 1. tbc Board leases 335,205 square feel of office space 120,017 
square feet oftbis is stib-lcasedl, 49,602 square feet of storage space I Ibis amount 
will decrease by 15.238 square feel on October 31, 201 1). and 14.400 square feet 
ofLEU Iraimng space. 201 1 leasing expenses are projected to be apprusimalely 
S7.900.000 while 20 12 are projected to be approximately SI5.600,000. The jump 
in pmjccted 2012 expenses i.s attributable to the last pieces of leased space at 
bncmatkmal Square coming on-line during die finil half of 2012. 
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A lllslorv of Tliird Silc Iniliali'w 

I Tbe Association ot’Cicnerai Coniraciois (AOC) silc at 20'‘ and h Streets wos 
considered in the late IWs but was not approved by the Board, as they did not 
wont to he in the real estate business flie Support Services Disision looked at 
the site again in the early I990's with the Board's broker and actually looked at 
potential flour plans, but no flirther action or dcvclopinem was token. Shortly 
aflerwards. signs seeking development interest were posted on the site. 

i The Red Cross Building on E Street helween 20* and 21 * was considered a 
number of tunes. There was interest in 1982 but in 1988 the Board sent a letter 
bidicaung no rurther interest in the project. The Board's interest was reactivated 
m 1992 with the consideration ol'a long term leasing arrangement being pushed 
I'orward by former Senator Mathias from Mary land but nothing came of the 
action. An April I99.T memo made reference to the Red Cross no longer being a 
viable option and Support Services presented other options while pursuing a 
change in the FedemI Reserve Act that would allow the purchase of an additional 
site, la 1996 1997. the Board's broker arranged for staff to rev iew prehminary 
design plans for a much larger building to go on the site that the Red Cross 
mtended to shore with one large tenant. There was no interest in pursuing any 
further actions, hut tbe site remained available for a period of lime for some sort 
of joint effort. 

3 Multiple analyses concerning the possible sole price of NY A were performed over 
the years based on projected income streams available from the property Tbe 
results were consistent over the years and were validated when the building was 
liiully sold in late 1997 to a new owner. Support Services put forwaid an 
alternative to buy NYA a number of times but due to a variety of cireumslances. 
particularly as they related to the Federal Reserve Act, no action wa.s taken. 

4 A detailed presentation, including nime prelhninory diuwings and construction 
cost estimates, was made to S' ice Choir Rivlin about the possibihly of buying the 
Department of the Interior Soutli (DOI) Building in September 1 996. Some 
preliminary meeungs were held with GSA at the SutlT Director for Management 
level to discuss a ptvssible uansacbon. However, no action was taken on this plan 
and in May 1 997. GSA withdrew its offer of the space as they began dev eloping a 
use of the space by the National Park Service. 

5. Support Services produced a number of memomnda and repom over the years 
requesting that the Fedeial Reserve Act be changed so that tbe Board could be hi 
a position to do somethhig il'the opportunity arose. A hurst of oenvity oecuired 
dtmng 1992 1 993 and the Board considered a number of difteiait sites, 
inclu^ AGC . Red Cross, the Gewit?. site at 20® and E, a site of George 
Washington's at 19* and E, the Paii'Anierican Health Building at 23”' and 
Virginia Avenue. NT'A and others. In 1995. some consideraiion w as also given to 
the OfScc of Personnel Maoagemem Building at 19* and E. 
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A In 1991. Suppnit Services drew up preliminiir) ncui plans for enclosing Ihe wings 
of Ihe h'ccles Building bill lealiiied lhal ihc gains did not justify the costs and 
preliminaiy discussions with the Fine Aits Commission indicated that this would 
be a difTicull proposal to gel approved. 

7 BS&R led an effort in I9II8 to look into buying or lung term leasing of one of the 
lowers at the Federal Deposit insunince Coiporation's site ot Virginia Square. 

This was not approv ed. 

X At various times. Cbaimian Greenspan gave his approv al to the notion of 

changing Ihe Act, but the head of Congressional Liaison., Don Winn, had either 
been unable to find a suitable vehicle on which to attach Ihe appropriate language 
or Suppon Services was held to a ‘'paj'-as-you-go" standard that looked for 
unobtainable levels of reluni on any proposed solutions to tlie Boanl's long range 
space needs. There were also a inimber of discussions with Legal and Support 
Services as to whether 'hon-owDership" methods such as long term leasing would 
require the Act to be changed At that time, the Vice Chair eapressed her 
unwillingness to go to Congievs to change the Act without having an.v particular 
building or plan in mind. 

9. In2000 200l,iheBoardwasrmallyableiochangetheActandputinmotioiian 

elfort to purchase NYA bora Mack-Cali, it* owner. The Board acquired NYA on 
September 25. 2001 at a cost of 567.000.000. 
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Statement on Longer- Run Goals and Monetary PoLia Strategy 

Ao unteniJi'ij iWcHve kimry lH, 201 •! 

The Federal Open Market Committee (FOMC) is firmly committed to fulfilling its statutory 
mandate from the Congress of promoting maximum employment, stable prices, and moderate 
long-tenn interest rates. The Committee seeks to explain its monetary policy decisions to the pubhc 
as clearly as possible Such clarity facilitates well-informed decisionmaking by households and 
businesses, reduces economic and financial uncertainty, increases the effectiveness of monetary 
policy, and enhances tran^arency and accountabiltty, witich are essential in a democratic society. 

Inflation, employment, and long-term interest rates fluctuate over lime in response to economic and 
financial disturbances. .Moreover, monetary policy actions tend to influence economic activity and 
prices with a lag. Therefore, the Committee’s policy decisions reflect its longer-run goals, its medium- 
term outlook, and its assessments of the balance of risks, including risks to the financial system that 
could impede tlic attainment of the Committee’s goals 

The inflation rate over the longer run is primarily determined by monetary policy, and hence the 
Committee has the ability to specify a longer-run goal for inflation. The Committee reaffirms its 
judgment that inflation at the rate of 2 percent, as measured by the annual change in the price index 
for personal consumption expenditures, is most consistent over the longer run with the Federal 
Reserve's statutory mandate. Communicating this inflation goal clearly to the public helps keep 
longer-term inflation expectations firmly anchored, thereby fostering price stability and moderate 
long-term interest rates and enhancing the Committee’s ability to promote maximum employment in 
the face of significant economic disturbances. 

The maximum level of employment Is largely determined by nonmonetary factors that alTect 
the structure and dynamics of the labor market. These factors may change over time and may 
not be directly measurable. Consequently, h would not be appropriate to specify a fixed goal 
for employment; rather, the Committee’s policy decisions must be informed by assessments of 
the maximum level of employment, recognizing that such assessments are necesBarily uncertain 
and subject to revision. The Committee considers a wide range of indicators in making these 
assessments. Information about Committee participants' estimates of the longer-run normal rates 
of output growth and unemployment is published four times per year in the FO.MC’s .Summary of 
Economic Projections For example, in the most recent projections, FOMC participants’ estimates of 
the longer-run normal rate of unemployment had a central tendency of 5.2 perant to 5.8 percent. 

In setting monetary policy, the Committee seeks to mitigate deviations of inflation from its 
longer-run goal and deviations of employment from the Committee’s assessments of its maximum 
level. These objectives are generally complementary, f lowcver, under circumstances in which the 
Committee judges that the objectives arc not complementary, it follows a balanced approach in 
promoting them, taking into account the magnitude of the deviations and the potentially different 
time horizons over which employment and inflation arc projected to return to levels judged 
consistent with its mandate. 

The Committee Intends to reaffirm these principles and to make adjustments as appropriate at its 
annual organizational meeting each January. 
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Summary 

The overall condition of the labor market 
continued to improve dunng the first half of 
2014. Gains in payroll employment picked 
up to an average monthly pace of about 
230, (too, and the unemployment rate fell to 
6.1 percent in June, nearly 4 percentage points 
below its peak in 2009. Notwithstanding those 
improvements, a broad array of labor market 
indicators— such as labor force participation, 
hiring and quit rates, and the number of 
people working part lime for economic 
reasons— generily suggests that .significant 
slack remains in the labor market. Continued 
slow increases in most measures of labor 
compensation also corroborate the view that 
labor resources are not being fully utilized. 

Inflation has moved up this year following 
unusually low readings in 2013, but h has 
remained somewhat below the Federal 
Open Market Committee's (FOMC) longer- 
run goal of 2 percent . The price index for 
personal consumption expenditures tPCE) 
rose 134 percent over the 12 months ending in 
May, up from an increase of only I percent a 
year earlier. The PCE price index e.xcluding 
food and energy items rose M percent over 
the past 12 months. Meanwhile, both survey- 
arid market-based measures of longer-term 
inflation apectations have remained stable. 

Real gross domestic product is reported to 
have declined b the first quarter of this year, 
but a niimlver of recent indicators suggest that 
economic activity rebounded m the second 
quarter. The pace of economic growth abroad 
also appears to have quickened in the second 
quarter following weakness earlier this year, 
which should provide support for export sales. 
Moreover, expansion in economic activity 
continues to be supported by ongoing job 
gains, a waning drag from fiscal policy, and 
accommodative financial conditions. However, 
the housing sector has shown little recent 
progress, l^ile it has recovered notably 
from its earher trough, activity in the sector 


leveled off in the w-ake of last year’s increase 
in mortgage rates, and readbgs this year have, 
overall, continued to be disappointing. 

The Committee expects that, with appropriate 
policy accommodation, economic activity 
will expand at a mvxlerate pace and labor 
market conditions will continue to move 
gradually toward levels that the Committee 
judges consistent with its dual mandate of 
maximum employment and price stability. In 
addition, the Committee anticipates that with 
stable inflation expectations and strengthening 
economic activity, inflation will, over time, 
return to the Committee’s 2 percent objective. 
Those e.xpectations are reflected in the June 
Summary of Economic Projections, which is 
included as Pan 3 of this repon. 

Financial condiiionx have generally remained 
supponive of economic growth. Longer-term 
interest rates have continued to be low by 
historical standards, and over the first half 
of the year those interest rates moved down 
significantly in the United States as well as 
in most other advanced economies Overall, 
borrowing conditions for households have 
continued to slowly improve amid rising 
house and equity prices and the faster pact 
of employment growth so far this year. Credit 
Hows to large nonfinancial businesses have 
remained strong, and small business lendmg 
activity has shown signs of improvement in 
recent months. 

With respect to financial stability, signs of 
risk-taking that could leave segments of the 
U.S. financial sector vulnerable to possible 
adverse events have increased modestly this 
year, albeit from a subdued level. Prices for 
real estate, equities, and corporate debt have 
risen and valuation measures have increased, 
but valuations remain roughly in line with 
historical norms. Signs of excesses that could 
lead to higher future defaults and losses 
have emerged in some sectors, including 
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for spcculative-gradc corporate bonds and 
leveraged loans. At the same time, financial 
firms’ use of short-term wholesale funding 
has not increased materially and the capital 
and liquidity position of the banking sector 
continued to improve. The Federal Reserve 
and other agencies took further supervisory 
and regulatory steps to improve rcsilicna, 
including conduaing the 201 4 stress tests of 
the largest bank bolding companies iBHCs); 
finalizing rules to strengthen prudential 
standards for the largest domestic BHCs and 
for the U.S. operations of foreign banking 
firms; and raising leverage ratio standards for 
the largest, most interconnected firms 

To support continued progress toward 
maximum employment and price stability, 
the FOMC has maintained a highly 
accommodative stance of monetary policy 
Specifically, the Committee has kept its 
target range for the federal funds rate at 
0 to V4 percent; updated its forward guidance 
regarding the path of the federal funds rate: 
and continued to increase its sizable holdings 
of longer-term securities, though at a gradually 
diminishing pace In particular, the Committee 
made additional measured reductioas at 
each of its first four regularly scheduled 
meetings in 2014 in the monthly pace of its 
asset purchases. Tlic FOMC also stated at 
each meeting that, if incoming information 
continued to broadly support the Committees 
assessment of the economic outlook, the 
Committee would likely reduce the pace of 
asset purchases in further measured steps at 
future meetings. However, the Committee also 
noted that its asset purchases are not on a 
preset course, and that decisions about their 
pace will remain contingent on the economic 
outlook. 

The FOMC has provided forward guidance for 
the federal funds rate based on its assessment 
of economic and financial conditions. As 2014 
began, the Committee’s forward rate guidance 


included quantitative thresholds relating to the 
unemployment rate and inflation. However, 
with the unemployment rate having neared its 
<Vj percent threshold, the Committee decided 
at its March meeting to replace the numerical 
thresholds with a qualitative characterization 
of its approach to determining how long to 
maintain the current 0 to V4 percent target 
range for tlic federal funds rale. Specifically, 
the Committee stated that it will assess 
progress— both realized and expected— toward 
its objectives of maximum employment and 
2 percent inflation, taking into account a wide 
range of information, including measures 
of labor market conditions, indicators of 
inflation pressures and inflation expectations, 
and readings on financial developments. The 
Committee continues to anticipate, based on 
its assessment of these factors, that it likely 
will be appropriate to maintain the current 
target range for the federal funds rate for a 
considerable time after the asset purchase 
program ends. The Committee additionally 
stated its anticipation that, even after 
employment and inflation are near mandate- 
consistent levels, economic conditions may. for 
some time, warrant keeping the target federal 
funds rate below levels the Committee views as 
normal in ihc longer run. 

As part of prudent planning the Federal 
Reserve has contraued to prepare for the 
eventual normalization of the stance and 
conduct of monetary policy The FOMC 
remains confident that it has the tools it need.s 
to raise short-term interest rates when the 
lime IS nght and to achieve the desired level 
of short-term interest rates thereafter, even 
while Ihc Federal Reserve is holding a very 
large balance sheet. The Committee intends 
to continue its discussions about policy 
normalizalion at upcoming meetings while it 
proceeds with testing the operational readiness 
of its tools; it e.xpecis to provide to the public 
more information about its normalization 
plans later this year. 
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Part 1 

Recent Economic and Financial Developments 

Ixboi market conditions cotnimied to improve over the first half of this year. Cains in payroll 
employment since the start of the year have averaged about 230,000 pbs per month, up a little from 
Ihe average pace In 20 13, and the unemployment rate declined to 6. 1 percent in lune, tlx; lowest 
rate record^ in more than five years. Nevertheless, the jobless rate is stiH above federal Open Market 
Committee If OMC) participants' estimates of the longer nin normal rate. Other measures of labor 
utiliiation, as well as the continued slow increases in most measures of labor compensation, generally 
corroborate the view that significant slack remains in the labor market. Inflation, as measured by the 
price index lor personal consumption expenditures (PCI), averaged PA percent over the 12 months 
ending In May, higher than the unusually hw level aver the preceding 12 months but still somewhat 
below the Committee's 2 percent objective. Meanwhile, both survey- and market-based measures of 
longer term inflation expectations have remained quite stable. Peal gross domestic product (CDP) 
was repotted to have decreased in the first quarter of this year, but the available information lor 
Ihe secwd quarter suggests that the decline was transitory. One area ol concern, however, is the 
housing sector, where activity softened by mom, relative to its earlier trajectory, than wcxild have 
been expected based on last year's rise in mortgage interest rates, finaixial conditions have generally 
remained supportive of ecoiwmic growth, longer term interest rates in Ihe United States as well 
as in most other advanced economies have partially reversed last year's increases, and borrowing 
conditions lor households and small businesses have slowly impioved, while credit flows to large 
nonfinancial coiporations have remained strong. 

Domestic Developments 

Labor market conditions have 
strengthened further . . . 

The labor market continued to improve in the 
first half of 2014. Payroll employment has 
increased by an average of about 230,000 per 
month so far this year, higher than the average 
gain in 201 3 (figure 1). The unemployment 
rate continued to trend down, declining from 
6.7 perc'enl m Dec'ember 2013 to 6.1 perant 
in June of this year, while the labor force 
participation rale was little changed, on net. 
over the first half of this year after having 
moved down consideraWy in the second half 
of last year (figure 2). The unemployment rate 
has declined nearly 4 percentage points from 
its peak in 2(X)0, although h remains elevated 
when judged against POMC participants' 
estimates of the longer-run normal rate. 

Payrolls have reversed the cumulative job 
losses that occurred over the last recession, 
though that recovery has been achieved in the 
context of a larger population and labor force 
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An index const meted by Board stall that aims 
to summarize movements in a broad array 
of labor market indicaors also suggests that 
labor market conditions have strengthened 
further this year (figure 3).' While increases 
in that index slowed a touch at the beginning 
of this yeat partly reflecting the eflecis of the 
unseasonably cold and snowy weather this 
winter, the pace has picked up again in receni 
months. 

... but significant slack remains . . . 

Notwithstanding those improvements, 
various tabor market indicators suggest 
that a significant degree of stack remains 
in tabor utilization. For instance, measures 
of labor underutilization that incorporate 
broader definitions of unemployment are 
still well above their pre-recession levels, even 
though they have moved down further this 
year (figure 4). The proportion of workers 
employed part time because they arc unable 
to find full-time work has similarly declined 
bui remains elevated, and hiring and quit 
rates are still below their pre-recession 
norms Moreover, the median duration of 
unemployment is still well above its long-run 
average. 

The declines in the participation rate during 
the past few years, within the conte.xt of a 
strengthening labor market, also could be an 
indication of continuing labor market slack. 
To be sure, movements in the participation 
rate partly reflect the changing demographic 
composition of the population, most notably 
the increasing share of older persons, who 
have lower-than-averagc participation rates 
because they are more likely to be retired. 

As such, many of those c.xits from the labor 
force probably wvuld have occurred even if 


1. For details on the voastruclioa of the labor market 
coudilioiis index, see Hess Chung, Brace Fadlick. 
Oiiislopber Nekarda, and David Ramcr|20l4|, 
“Assessing the Change in Labor Market Coadihons,'' 
FEDS Voles (Washinglon: Board of Governors of the 
Federal Reserve System, May 12). www.federalreserve. 
gov/oconrcsdaiamoies/redsaioles(20l4/assessing-die- 
uhange-in-labor-nuirkel-candilions'20140521hlml. 
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4. Measures of Ixlxirunderuttli&ttian 
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the labor marker had been stronger. Howewr, 
some exits are likely occurring because the 
prolonged period of high unemployment 
has led some individuals to give up their job 
search, and such dynamics could have harmful 
consequences for economic activity in the 
long run. 

. . . and wage growth has remained tepid 

Continued slow increases in most measures of 
labor compensation offer funher evidence of 
labor market slack. Compensation per hour 
in the nonfarm business sector is estimated to 
have risen at a modest pace of 214 percent over 
the four quarters ending in the first quarter 
of this year; the employment cost index for 
pnvate industry workers rose at an annual rale 
of only IV 4 percent in the same period; and 
average hourly earnings rose about 2 percent 
over the 12 months ending in June, little 
changed from the average rate of increase in 
hourly earnings during the past several years 
(figure 5). Over the past five years, the various 
measures of nominal hourly compensation 
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6. Change in ttK dnm-type price index forpeiscnal 
coisumptian expcttbtises 
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have increased roughly 2 percent per year, 
on average, and after adjusting for inflation, 
growth of real compensation has fallen short 
of the gains in productivity over this period. 

Consutner price inflation has 
moved up . . . 

Inflation has moved higlter this year following 
unusually low readings m 2013. The KIE price 
index rose 1% percent over the 12 months 
ending in May. up from the 1 percent increase 
recorded over the preceding 12 months 
(figure 6). The PCH price indc.c excluding food 
and energy items rose 1 ‘/i percent over the 
12 months ending in May, slightly less than 
the overall index. The FOMC continues to 
judge that inflation at the rate of 2 percent, 
as measured by the annual change in the 
PCE price indc,x, is most consistent over the 
longer run with the Federal Reserve’s statutory 
mandate. Thus, inflation remained somewhat 
below the Committee’s goal. Some of the 
factorsihat contributed to the unusually low 
inflation m 2013, such as the softness seen m 
non-oil import prices, have begun to unwind 
and are puling up inflation a little this year. 
More generally, however, with wages growing 
slowly and raw materials prices generally flat 
or moving downward, firms arc not facing 
much in the way of cost pressures that they 
might otherwise try to pass on. 

A portion of the recent increase in inflation 
reflects movements in energy and food prices 
that appear transitory. Consumer energy prices 
rose at an annual rate of nearly 6 percent 
over the 12 months ending in May, partly 
reflecting strong demand for electricity and 
natural gas during the cold winter. Global oil 
prices have been remarkably stable for much 
of the pa.<it year, with oil prices remaining 
mostly in a narrow range of between about 
SI05 and SI 10 per barrel and moving above 
that range only temporarily in reaction to 
events in Iraq (figure 7). Meanwhile, adverse 
growing conditions in both the United States 
and abroad have pushed up wholesale prices 
for various food commodities- including 
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corn, wheal, and coffee— and these higher raw 
materials prices have led to somewhat larger 
Increases in consumer food prices this year. 

. , . but inflation expectations have 
changed little 

Survey- and market -based measures of 
inflation expectations at medium- and longer- 
term horizons have remained quite stable 
throughout the recent period. Readings on 
inflation expectations 5 to 10 years ahead, as 
reptvncd in the Thomson ReutersfUniversiiy 
of Michigan Surveys of Consumers, have 
continued to move within a narrow range 
(figure 8). In the Survey of Professional 
Forecasters, conducted by the Federal Reserve 
Bank of Philadelphia, the median expectation 
in the second quarter for the annual rate of 
increase m the PCE price index over the next 
10 years was 2 percent, similar to its level 
in recent years. Meanwhile, market-based 
measures of medium- (5-yeat) and longer-term 
(5-10-1 0-years-ahead) inflation compensation 
derived from differences between yields on 
nominal Treasury securities and Treasury 
Inflation-Protected Securities have also 
remained within their reactive ranges 
observed over llie past few years (figure 9). 

The first-quarter decline in real GDP 
appears to have been transitory 

Measures of real aggregate output— that 
is, GDP and gross domestic income- were 
both reported to have declined in the first 
quaner of this year (figure 10).“ Pan of the 
weakness in output was likely related to 
severe weather early in the year.’ But much 
of the drop in first-quarter GDP reflected 
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1 Gioss domestic income measures the same eccnoaic 
concept as GDP, and the two estimates would be 
identical if they were measured without error. 

3. Manufacturing output was held down by bc>lh snow 
and extreme cold in parts of the country in January 
and Pd^ruaiy. In Match, output appears to have been 
boosted signitkant^ by manufacturers making up 
for earlier production curtailmaiu, Factory output 
subsequently dropped back in April consistent with the 
view tti^ this makeup productico had been adueved. 
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10. Change in real gio» itomcstic product and gross 
dootestic inconie 
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unusually large swin^ m im'entories and net 
exports, two volatile categories for which the 
available monthly data point to a rebound in 
the second quarter. In ildition. a number of 
recent indicators of second.quartcr spending, 
including motor vehicle sales, retail sales, 
and shipments of capital goods, .suggests that 
the overall pace of consumer and business 
spending also picked up in the second quarter. 
Expansion in real activity continues to be 
supported b\' ongoing job gains, a waning 
drag from fiscal policy, and accommodative 
financial conditions. However, activity in the 
housing seaor has yet to show persistent gains 
smee it slowed in the wnke of last year’s rise in 
mortgage interest rates. 

Export declines weighed heavily on 
first-quarter GOP 

Real exports of goods and service.s declined 
at an annual rate of about 9 percent in the 
first quaner of 2014 (figure 1 1 ). coinciding 
with a global slowdown in trade. The decline 
partly reflected a retrenchment in two volatile 
categories, petroleum and agriailturc, that 
had surged in the fourth quarter of 2013. 

With real imports of goods and services 
advancing in the first quarter, albeit slowly, net 
exports subtracted 1V5 percentage points— an 
unusually large amount— from overall GDP 
growth. However, available data for April and 
May indicate that exports rebounded in the 
second quarter, and net exports will likely 
be more supportive of growth in the second 
quarter, 

The current account deficit widened somewhat 
in the first quarter of this vear after having 
narrowed further over 2013; however, 
measured relative to nominal GDP, the deficit 
remains near its narrowest readings since the 
late |y90s (figure 12). In the second half of 
2013. the current aaouni deficit continued to 
be financed mostly by purchases of Treasury 
and corporate securities by both foreign 
official investors and foreign private mvestors 
(figure 13). Foreign private purchases remained 
strong in the first quarter of 2014, but official 
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inflows weakened as conditions in emerging 
market economies (EMEs) worsened earh in 
the quarter. 

Cains in wealth and income are 
supporting consumer spending 

Smoothing through weather-related 
fluctuations, consumer spending was reported 
to have risen at a modest annual rate of 
I percent over the first five months of this jear. 
while disposable personal income advanced 
at a stronger pace of VA percent over the 
same period (figure 14).'* The faster pace of 
job gains si> far this year has helped improve 
the economic prospects of many households 
and has contributed to a pickup in the pace 
of aggregate income growth, though it is 
not yet clear how widely these income gains 
have been shared across the population. In 
addition, personal ta.\ payments and social 
security contributions, which surged last year 
as a consequence of higher federal payroll 
and income ta.\es, are no longer weighing as 
heavily on income growth. 

Consumption growth this year also has been 
supported by ongoing gains in household net 
worth. House prices, which are of particular 
importance for the wealth position of many 
middle-income households, have continued 
to move higher, with the CoreLogic national 
inde,x showing a rise of almost 9 pea’cnl over 
the 12 months ending in May (figure 15). 
Meanwhile, the value of corporate equities 
has risen more than 15 percent over the 
past year and has added substantially to net 
wealth. Reflecting those solid gains, aggregate 
bou.schold net wealth is estimated to have 
approached 6Vi times the value of disposable 


4. In its Ihint rekue of i|uanerly CDP, the Bureau 
of Economic AnatysU reported Dial consumer •pendini; 
on heahh-care services declined in the first quarter. This 
esitmate reflected the incorporahun of census data ftom 
the U5. Census Bureau's Quarterly Services Survey, 
whicii showed a decGne in the revenues of health-care 
providers By contrast, a variety of other indicators, 
includini; data on Medicaid payments as well as heahh- 
care exchange eniollmcnis and subsidies related to the 
Alfoidable Care Act, are suggestive of greater strength m 
he.'dth-care spending. 


13- U.S. net financial inllows 
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16- Wcalib-to-mcoiDir ratio 
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personal income in the first quaner of this 
year, the highest le«l oKserved for that ratio 
since 2007 (figure 16). 

Coupled with low interest rates, the rise in 
incomes has enabled many households to 
reduce their debt payment burdcas. The 
household debt service ratio— that is, the ratio 
of required principal and interest payments 
on outstanding household debt to disposable 
personal income— dropped further in the 
first quarter of this year and stood at a 
very low level by historical standards 
(figure 17). 

Borrowing conditions for households are 
slowly improving . . . 

The improvements in households’ balance 
sheets so far this year have been accompanied 
by a gradual easing in borrowing conditions. 
For example, large banks reported a net 
casing of standards for home purchase loans 
to prime borrowers in the Federal Reserve 
Board's April 2014 Senior Loan Officer 
Opinion Survey on Bank Lending Practices 
ISLOOS).* SLOOS responses also indicated 
a net easing in credit standards for consumer 
loans Even so, mortgage lending standards 
have remained tight for many households; 
indeed, standards on nontraditional mortgage 
loans were reported to have tightened further 
in the April survey. Likely reflecting, in part, 
the increased willingness to lend, the rate of 
decline in mortgage debt has slowed so far this 
year, and growth in other consumer credit has 
been robust (figure 18). 

. . . but consumer confidence remains 
tepid 

ETespite the strengthening in household 
incomes and wealth, indicators of consumer 
sentiment still appear somewhat depressed 
compared with their longer-run norms. 

The Michigan survey’s index of consumer 

S. The SLOOS u available on ihe Board's wcbtale at 
w«w.federalieserye.gov/boaiiddoci(/$nkKin$urv^. 
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semimeni— which incorporates households’ 
views about their own financial situations as 
well as broader economic conditions— has 
recovered noticeably from its recessionary low 
but has changed little, on net, over the past 
year (figure 19). The responses to a separate 
survey question about income e,\pectations 
display a similar pattern; Although an indca 
of households' e.vpeciations of teal income 
changes in the year ahead has recovered 
somewhat since 201 1, it remains substantially 
below' the historical average and suggests a 
more guarded outlook than the headline 
inde.x. 

Business investment has been 
lackluster, . . . 

After recording modest gams in 2013, 
business fixed investment ticked down in the 
first quarter of this year, as a large decline 
in spending on nonresident iai structures was 
partly offset by a small increase in outlays 
for equipment and intangible (Eufel) capital 
(figure 20). Although the e.xpiration of a 
tax provision allowing 50 percent bonus 
depreciation may have pulled some capital 
investment forward into late 2013, looking 
over a longer period, the pattern of investment 
outlays over the past year and a half appears 
broadly consistent with the sluggish pace of 
business output growth during the period. 
Nevertheless, various forward-looking 
indicators such as business sentiment and 
earnings expectations of capital goods 
producers paint a fairly upbeat piaure and 
point to a pickup m the growth of EAl 
investment. 


19 CciQsuzncrscnhmntt indexes 
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Business investment in structures has been 
relalivviy weak this year, as demand for 
nonresidential buildings continues to be 
restrained by high vacancy rates for existing 
properties and light fimancing conditions 
for new construction. However, the level of 
invcsimcm in drilling and mining structures 
is e.xtremely high by historical standards a 
reflection of the boom in oil and natural gas 
e.xtraction. 
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21- Coipotau bond yields t>y securitks rsting 
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. . . even as corporate borrowing has 
espanHed and loan terms and standards 
appear to be easing 

The finanaal condition of large nonfinancial 
firms has remained strong so lar this year, 
with profitability high and the default rale on 
nonfinancial corporate bonds generally low. 
Nonfinancial firms have continued to raise 
funds at a robust pace, given strong corporate 
aedit quality and historically low interest rates 
on corporate bonds (figure 21). Indeed, bond 
issuance by both investment- and speculative- 
grade nonfinancial firms has been strong 
(figure 22). 

.Moreover, credit availability in business loan 
markets has shown further improvement. 
According to the April SLOOS. banks 
again cased standards on commercial and 
industrial (C&I) loans to firms of all sizes 
in the first quarter, and many banks have 
eased price-related and other terms on such 
loans In addition, according to the I-ederal 
Reserve Board’s May 2014 Survey of Terms 
of Business Lending, loan rale spreads over 
market interest rates for newly originated 
C&I loans have continued to decline. In this 
environment, C&I loans on banks’ books 
and commercial paper outstanding both have 
registered solid increases Issuance of leveraged 
loans continued to be rapid in the first half 
of 2014, and issuance of collateralized loan 
obligations reached very high levels in the 
period from February to April.* Small business 
lending activity has picked up as well in recent 
months likely reflecting some increase in 
credit availability as well as a strengthening in 
businesses’ demand for credit. 

In the commercial real estate (CRE) sector, 
loans continued to expand at a moderate 


6. New vollalcralized loan obliptioa (CLO) deals over 
this pcriotl were leportcdly structured to address certain 
rcstrichaiu in the Voickcr ruki In addihon. die Fedcra] 
Reserw Board announced that bank bokliug companies 
hare until July 21, 201 7, to disiiivcst from non-Vokker- 
compliant CLOs onginated prior to the end of 201 3. The 
e.vtensicn for complying with the requiiemenl reporiedly 
alleviated the risk of (broed Kq uidations ot such 
instnnnentsin the near teim. 
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pace, and increases in banks' CRE loans 
remained widespread across all major CRE 
segments (that is, loans secured by nonfarm 
nonresidcntial properties, multifamily 
residential properties, and construction and 
land development loans). According to the 
April SLCX3S, standards on CRE loans 
extended by banks also eased in the first 
quarter. Special survey questions asked about 
changes in terms on CRE loans over the past 
year, and many banks reported having eased 
interest rale spreads and increased maximum 
loan sizes and terms to maturity. Nevertheless, 
standards for construction and land 
development loans appear to have remained 
relatively tight. 

The drag from federal fiscal resiraini is 
waning.. . 

Fiscal policy has been a contractionary 
force through most of the past three years 
and was especially so in 2013. when the 
temporary payroll tax cut expired, taxes 
increased for higli-income households, and 
federal purchases were pushed down by the 
sequestration and caps on discretionary 
spending (figure 23). Moreover, in the fourth 
quarter of last year, disruptions related to 
the government shutdown led to a sharp but 
temporary reduction in federal purchases. For 
2013 as a whole, real federal purchases (as 
measured in the national income and product 
accounts) fell 6'/. percent, twice as large as the 
average decline in the previous two years 

This year, however, fiscal policy has become 
somewhat less restrictive for GDP growth, as 
the effects of the 2013 tax and spending changes 
are fading. While the e.xpiration of emergency 
unemployment compensation at the beginning 
of the year has exerted a drag on consumer 
spending, medical benefits provided for under 
the Affordable Care Act will likely support 
increased consumption of medical services. 

With few major changes in tax policy in 2014. 
federal receipts have edged up to around 
17 percent of GDP. their highest level since 
before the recession (figure 24). Meanwhile 
nominal federal outlays as a share of GDP 
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25. Federal {tovemment debt held by the piA)1k: 
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have continued to trend downward but have 
rematned above the levels observed before the 
start of the recc.ssion. Thus, the federal unified 
budget deficit has narrowed again this year: the 
Congressional Budget Office projects that the 
budget deficit for fiscal year 2014 as a whole 
will be 3 percent of GDP. compared with the 
fiscal 2013 deficit of 4 percent of GDP, Overall 
federal debt held by the public has continued 
to rise, and the ratio of nominal federal debt 
to GDP moved up to near 75 percent in early 
2014 (figure 25). 

. . . and slate and local government 
expenditures are turning up 

At the state and local level, the ongoing 
strengthening in economic activity, as well as 
previous spending cuts, has helped foster a 
gradual improvement in the budget situations 
of most jurisdictions. Consistent with 
improving sector finances states and localities 
have been expanding their workforces: 
employment aa-elerated m the first half of the 
year alter rising modestly in the second half of 
2013 (figure 26V Construction expenditures by 
those government.s, however, have yet to show 
a sustained recovery. 

The recovery in the housing market has 
lost traction 

After proceeding briskly in 2012 and the 
first half of 2013, the recovery in residential 
construction seems to have faltered. Real 
residential investment declined for two 
successive quarters around the turn of the 
year, and the available data point to only a 
modest gain in the second quarter (figure 27). 
The renewed softness of late has proven 
more e.xten.sive and persistent than would 
have been expected given the rise in mortgage 
interest rates around the middle of last year 
(see the box “The Slow Recovery of Housing 
Activity”). That said, household formation 
remains depressed relative to demographic 
norms, and the ongoing improvement In labor 
market conditions could help spur a more 
decisive return to those norms. 
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Prududivity growth has been modest 

In general, gains in labor produclmty hast been 
modest in reoenl years. Output per hour in the 
nonfarm busiitcss sector has risen at an annual 
rale of less titan IVl percenl since 2007, wiell below 
the pace of gains observed over the late 1990s and 
early 2000s (figure 28). The relatively slow pace 
of productivity growth likely reflects, in part, the 
sustained weakness in capital investment over the 
recession and recovery period, and productivily 
gains may be better supported in the (uture 
as outlays for productivity-enhancing capital 
equipment strengthen. 

Financial Developments 

The expected palh for the federal funds 
rate edged down 

.Market-based measures of the e.xpected path of 
the federal funds rate through late 2017 edged 
down, on balance, over the first half of the 
year. After accounting for transilory factors 
such as weather, market participants appeared 
to judge the incoming economic data as 
somewhat better than they had expected but as 
still continuing to point to subdued inflationary 
pressures and an accommodative policy stance 
by the FOMC. The relatively small movements 
of the market-based measures arc consislent 
with the results of the most recent Survey of 
Primary Dealers and the pilot survey of market 
partietpama each conducted just prior to the 
June FOMC meeting by the Open Market Desk 
at the Federal Reserve Bank of New York. 
Those surveys suggest that dealers and buy- 
side respondents both anticipate that the inhial 
increase in the target federal funds rate from 
its current range will occur in the third quarter 
of 2015, slightly earher than dealers had 
anticipated at the beginning of this year and 
about the same as what bu.v-side respondents 
bad anticipated.' 


(.lunge to output per hout 
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7, Ilie results of the Survey of Primaiy Dealers and of 
the pilot survey of market partiapants ate available on 
the Federal Reserve Bank of New York’s website at www. 
newyorkfetLing/markets/prrnurydeaier.survey. questions, 
hlml and wwwjicvtyorkfcd47t|;/raarkcts/pil(>l_survey'. 
tnaikei. partidpant&html respectively. 
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The Slow Recovery of Housing Activity 


Partly because of its sensitivity to Interest rates, 
investment in residential structures has often played an 
irrpof lant role in [ump^starting economic recoveries, 
even though it has corrstltuted less than S percent 
of gross domestic product (COP), on average, »nce 
World War II. For exarrple, in 1983, coming out of a 
severe dotible-dip recession, residential investment 
rose 50 p^ent and contributed t.7 percentage points 
to CDP growth. But the recent recovery period lias 
been quite dfferenl from previous eplso^ even with 
inlerest rates al historically lew levels In 2010 and 
201 1 , the First two years of Ihe recovery, residential 
investment contributed essentially rtothing, on average, 
to Ihe growth of real CW. Even after firing noticeably 
ill 2012 and the first half of 2013, real residential 
rns'estment rerroins 45 percent below its pre-recession 
peak. The lack of a rapid hoiking recovery has 
also aftected the labor market Employment in the 
construction sector is still more than 1 .6 million lower 
than the average level in 2006. 

llie failure of reridential construction to significanlly 
boost the current recovery likely reflects a number of 
headwinds. First, a much tighter supply of nxmgage 
credit in Ihe aftermath of the hoitsng bubble, 
particularly for prospective borrowers with low credit 
scores, has crimped demand for owner-occupied 
housing. Second, the slew recovery of Ihe labor market 
has significandy reduced the pace of new household 
formation, as young adults in particular have become 
more likely to live with their parents or egher relatives. 
Third, the retalively rapid recovery of house prices, even 
as construction remains far below trend, suggests that 
constraints on new housir^ .supfily also have played a 
role. These constraints nuy include shortages of sldlled 
labor and buildable lots, implying that some Hme may 
be required to shift resources back into Ihe sector. 

A. Private kousiog starts ukt pennits 
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Despite these h^chvinds, housing activity began 
to recover in late 30t 1 , supported by declining 
unemployment, record-low longer-term interest rates, 
and improving conridence in the econorrve recewery. 
Single-family housing starts and sales of existing homes 
both trended up in 201 2 and continued to do so 
through mid 2013 (figures A and 6). During this period, 
multifamily construction recovered to its average pace 
in the 1990s and early 2000s, supported by a shift in 
the composition of demand toward rental units driven 
by rrany of the same factors that have constrained Ihe 
sin^e-Eamily, owner occupied sector. All told, from 
the fourth qtrarter of 201 1 through the second quarter 
of 201 3, residential investment (as measured In the 
national ifKome arrd product accounts) grew at an 
average annual rale of nearly 1 5 percent All of Ihe 
nujor components of re»denlial Investment including 
construction of new sin^e-family and multffamily 
homes, Improvements to existing structures, and 
brokers' commissions and fees— made sizable positive 
contributions to investment grewth over the period 
(figure C). 

In spite of this positive momentum, the recovery 
stalled inmid-2013 in Ihe wake of a spike in mortgage 
interest rales that sharply reduced housing affordability 
(figure D). Permits for single-family constnrcUon— the 
best gauge of underlyirtg activity in the seaor— have 
been roughly fiat over the past year. Meanwhile, 
eM'sting home sales have fallen almost 10 percent 
from their recent highs. Residential Investment turned 
sharply negative for two successive quarters around Ihe 
turn of Ihe year. Measures ol builder, real estate agent, 
and homebuyer sentiment have also deteriorated. 
Argual>ly, the only Ivight S(X>I of late has been the data 
on multifamily starts aiul (lermits, which are noisy but 
appear to have continued to trend higher on net. 

B. Fendicg bonie sales index and extsling home sales 
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Wtifle the most obvious explanation for the 
weakness in the housing market over the past year Is 
the run-up in mortgage rales during the spring and 
summer of 201 3, it seems unlikely that interest rates 
are the whole story. Historical correlations betwe^ 
mortgage rates aixi residential investment suggest that 
the effects of last year's run up should have begun to 
fade by now, but housing activity has yet to pi^ up. 
Moreover, since last summer, mortgage rates have 
retraced a portion of their earlier increases without any 
noliceable improvement in activity. 

Even so, it is possible that the interest rate spike 
may Irave had a larger and longer-lasting effect than 

D Mongage rates and hoosirtg affordability 
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would be suggested by historical experience, especially 
because an interest rale rise of that rragnilirde, wllh 
rates so low and housing activity so depressed, is 
unprecedented. Alterrutively, ongoing irKrreases in 
iKMJse prices may indicate that constraints on the 
Mipply of ryesv housing are binding more signfticanlly 
than seemed to be the case in 2012. when residential 
investn^ertt rose fairly rapidly. Finally, the dcwnlum 
In existing home sales, ^Ich has had a particularly 
pronounced effect on total residential investment via 
iHokersf conmissioris, may reflect faettMS specific to 
the resale market; in particular, short sales and sales of 
foredosed properties have declined markedly over lire 
past couple of years. 

Regardless of what explains the recent weakness, 
the lewl of f>ew home corrstruction likely remains 
much too low to be sustainable. Prior to the housing 
boom and bust, an average of roughly 1 Vi million 
housing units were started per year.* In comparison, 
only about 1 million units were started in 2013, despite 
the recovery of multifamily starts to pre-recession 
levels. II is difficult to fudge when construction will 
resume its upward trend or, ^ven all ot' the changes in 
the housing market in recent years, at what level It will 
stabilize. That said, the Census Bureau projects that 
the adult population will continue to grow by roughly 
2 million per year over the next two decades; with that 
rate of population grewth, the pace of constniction 
seems likely to rise from current levels. 


I.This figure tf calculated using data irum 1960 to 2000 
and include sin^family and rnuliifainlY constniction as 
well as shipments of new mobile homes. 
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29 Yields on nomitul Trcasuiy securities 
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Finally, while some forward measures of policy 
rate uncertaimy h»e risen, overall policy rate 
uncertainty has generally remained relatively low. 

However, Treasury yields declined 
significantly, especially at longer 
maturities, as have sovereign bond yields 
in other advanced economies 

After rising notably over the spring and 
summer months of 2013, yields on longer- 
term Treasury securities drifted down over the 
first half of 2014 and now stand at fairly low 
levels by historical standards (figure 291. In 
particular, while the yield on 5-year nominal 
Treasury securities edged down only about 
5 basis points from its level at the end of 
December 2013, the yields on the 10- and 
.30-year securities decreased about 50 basis 
points and 60 basis points, respectively. The 
decline in longer-term yields reflects a notable 
reduction in longer-horizon forward rates, with 
the 5-year-forward rate 5 years ahead dropping 
about 105 basis points since year-end. Five- 
year-forward inflation compensation over this 
period declined 20 basis points, implying that 
much of this reduction in nominal forward 
rates was concentrated in forward real rales. 
Yields on 30-yeaf agency mortgage-backed 
securities (MBS) decreased about 35 basis 
points, on balance, over the same period 
(figure 30). 

Long-term benchmark sovereign yields in 
advanced foreign economics ( AFEs) have 
also moved down since late last year, with 
particularly marked reductions in the euro 
area (figure 31). Market participants have 
pointed to several potential explanations 
for the declines in U.S. and foreign yields 
One possible e.xplanation is that market 
participants have lowered their expectations 
for future short-term interest rates around 
the globe. This downward adjustmcnl in 
expectations may be due to a combination of 
a lower assessment of the global economy's 
long-run potential growth rate and a decrease 
in long-run inflation expectations. Indeed, the 
lower yields in the euro area are consistent 
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with indications of declining inflatton and 
weak growth in the euro area in recent 
months, bolstering expectations that the 
European Central Bank (ECB) would loosen 
its monetary policy, as it eventually did at its 
meeting in early June. 

In addition, term premiums— the extra return 
investors expect to obtain from holding 
longer-term securities as opposed to holding 
and rolling over a sequence of short-term 
securities for the same period— may have come 
down, reflecting several potential factors. 

One potential factor is a reduction in the 
amount of compensation for interest rate risk 
that investors require to hold Hxed-incomc 
securities, likely due in part to perceptions that 
uncertainty about the outlook for monetary 
policy and economic growth has decreased; 
indeed, swaption-implied volatility on longer- 
term rates has fallen noticeably since the 
beginning of the year. Another potential factor 
is increased demand for Treasury securities 
from price-insensitive investors, such as 
pension funds and commercial banks. Lasdy. 
in ligin of the notable co-mov«ments between 
forward interest rales at longer horizons 
in the United States and other advanced 
economies, it appears likely that there is a 
global component of term premiums that is 
alTeclcd not only by U.S. developments, but 
also by foreign developments, such as investors 
becoming increasingly confident that policy 
rates at the major foreign central banks will 
remain low for an extended period. 

Broad equity price indexes increased 
further, and risk spreads on corporate 
debt declined 

Although equity investors appeared to pull 
back from the market for a time early in the 
year in reaction to concerns about the strength 
of some EMEs and the possible implications 
for global growth, broad measures of U.S. 
equity prices have posted solid gains of 
6 percent since the beginning of 2014, on 
balance, after having risen 30 percent in 2013 
(figure 32), Overall, equity investors appeared 
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lo become more confident in the near-term 
economic outlook amid somewhat better-tban- 
expected economic data releases, declining 
longer-term interest rates, and upward 
revisions to expected year-ahead earnings per 
share for firms in the S&P 500 index. 

Some broad equity price indexes have 
increased to all-time highs in nominal terms 
since the end of 2013. However, valuation 
measures for the overall market in early 
July were generally at levels not far above 
their historical averages, suggesting that, 
in aggregate, investors are not excessively 
optimistic regarding equities Nevertheless 
valuation metrics in some sectors do appear 
substantially stretched— particularly those 
for smaller firms in the social media and 
biotechnology industries despite a notable 
downturn in equity prices for such firms early 
in the year. Moreover, implied volatility for 
the overall S&P 500 index, as calculated from 
option prices has declined in recent months 
to low levels last recorded in the mid-1990s 
and mid-2000s reflecting miprovcd market 
sentiment and, perhaps the influence of 
“reach for yield" behavior by some investors. 

Credit spreads in the corporate sector have 
also declined, on balance, in recent months 
After having temporarily increased early in the 
year, the spreads of yields on corporate bonds 
to yields on Treasury secunties of comparable 
maturities ended the first half of the year 
about unchanged or a bit narrower. Credit 
spreads on high-yield corporate bonds are near 
the bottom of their range over the past decade 
While spreads on syndicated loans have 
changed little this year, they are also relatively 
low. For further discussion of asset prices and 
other financial stability issues, see the box 
"Developments Related to Financial Stability.” 

Treasury market functioning and liquidity 
conditions in the MBS market were 
generally stable . . . 

Indicators of Treasury market functioning 
remained stable amid ongoing reductions 
in the pace of the Federal Reserve's asset 
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purchases over the firsi half of 2014. In 
particular, liquidity conditions in Treasury 
markets remained stable, with bid-asked 
spreads in the Treasury market slaying in 
line «itb recent averages. In addition, the 
Treasury's first-ever auction of a Floating Rate 
Note in January was well received, as were 
subsequent auctions of those notes 

Liquidity conditions in the MBS markets vvere 
also generally stable, though there have been 
some signs of scarcity of certain securities as 
evidenced by somewhat low levels of implied 
financing rates in the production-coupon 
“dollar roll" markets during the first half 
of this year. However, the implied financmg 
rates rose in recent days suggesting easing of 
settlement pressures in these markets of late 
(figure 33).’ Gross issuance of these securities 
remained somewhat lower than in the past 
two years reflecting relatively low mortgage 
originations 

. . . and shorl-lerm funding markets also 

continued to function well 

Conditions in short-term dollar funding 
markets also remained stable during the first 
half of 2014. Early in the jean yields on 
Treasury bills matunng between late February 
and mid-March of 2014— those that could 
have been affected by delayed payments 
if a debt ceiling agreement had not been 
reached— were elevated for a time, but those 
yields declined in mid-February in respoase 
to news of pending legislation to suspend the 
debt ceiling until March 2015. Tlie federal 
funds rate remained at very low levels and 
broader measures of unsecured dollar bank 
funding costs such as the LIBOR, or London 
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8. Dcdlar roil trousactioos consist of a puicbase or 
saJe of agency MBS with the simultaueous agreement 
to seU or purchase substantially simUar securities on a 
specified future date. The Federal Reserve engages in 
these Iransactians as neassary to fadhtate settlement of 
its agency M BS purchases. 

During April and M^, the Open Market De^ 
transilioned purchases of agency MBS to Fedlrade. the 
Dttk’s proprietary trading system that mes muhi pie- 
price competitive auctions. 
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Developments Related to Financial Stability 


Pressures withlr^ llie L'.S. rinanclai that could 
leave it vulnerable to adverse events do not appear to 
have inaeased appreciably this year. In the current 
ecunoniic envirorinrent, the CorrvniUee views low 
interest rata as rrecessary to support ptogres; toward 
price stability and maximum sustainable employment 
f^tllcymakers have rtoted the possibility that a 
prolonged perfi^ d low interest rates may provide 
Incentives for some investors to “reach for yield.' and 
those actions could IrKrease vulnerabilities in the 
financial system. Asset prices for real estate, equities, 
and corporate bonds have nsen and valuation measures 
have inaeased, but valuations have remained generally 
in line with historical norms. Moreover, despite brisk 
borrowing by the business secl«y, aggregate ixfvate 
nonOnancial debt has increased at only a moderate 
pace, and the financial streirgtii of the banking sector 
has continued to Improve. Substantial progress has 
been made to reduce structural vulnerabtiities in the 
financtal system. althi>ugh this work is ongoing, 

Witli regard to asset valuations, house prices have 
continued to inoease, but, for the most part, these 
increases liave leH aggregate price-tu-rent ratios within 
fastorlcai norms. Moreover, gtowtli in re^dential 
mortgage debt lias remained anemic, suggesting that 
the recent increases are not fueled by exr^vefy 
aggressive lending conditions. More broadly, aggregate 
measures of the household debt burden appear 
reasonable despite recent rapid growth In auto lending 
and student loans, which has strained some borrowers, 
particularly those in the lower half of the income 
dlslttbiillon. 

However, sigrrs of risk-taking have Inaeased in 
some asset classes, (quily valualiorts of smaller firms 
as well as social media and biotechnology firms 
appear to be stretched, with ratios of |>rices to torward 
earnings remaining high relative to historical norms, 
Beyond equities, risk spreads for corporate bc^ds 
have narrowed and yi^s have reached all-time lows, 
issuance of speculativegrade corporate bonds and 
leveraged luarts has been very robust, and underwriting 
standards have loosened. For example, average debt- 
lo-eamings multiples have risen, and the share rated 
6 or below Iras moved up further for leveraged loans. 
The federal Reserve corttinues lo closely monitor 
developments in the leveraged lending market and, (n 


conjunctioo with other federal agendes. Is working 
to cnhaiKe compliance with previous guidance on 
Issuance, pricing, and underwriting standards.' 

TIm flnartdal strength of the banking sector has 
continued to improve. Bank holding companies 
(BhCs) have pushed up lhar regulatory capital ratios, 
continuing a trend seen since ti« first set of government 
stress tests in 2009, The sector's agj^egaleTier 1 
common equity ratio, which compares high quality 
capital to risk-weighted assets for all BHCs. has more 
than doubled, from 5.5 percent in tlie fourth quartet 
of 2006 to 1 1 .7 percent in the first quarter of 20 M. tn 
addition, all of the domestic systemically impodanl 
banking organizations met their rntnirrHim Tier I 
common equity ratios, Irrcluding lire capital surcharge, 
re()uired under Basel III rules. Moreovrrr, Bt iCs have 
continued to strerrgthen their lu|uidi(y positions In 
recent quarters and have become less reliant on 
wholesale short term funding. 

Strong capital and liquidity positions hdp ensure 
that banking organizations have the ability to lend to 
households and businesses and to continue lo meet 
their tinancfal obligations, even in limes of economlr 
difficully. Resists of the most recent set of stress tests 
were released in March 2014. Thirty BHCs participated 
In the stress tests. These institutiorts have a combined 
$13.5 trillion in assets, or approximately 60 percent 
of all O.5. 6HC assets. The Dodd Frank Act stress test 
(DFAST), mandated b> the Dodd Frank Wall Street 
Reform and Cunsunwr Protection Act of 201 0, and the 
Comprehensive Capita! Analysis and Review (CCAR) 
continue lo enhance supervisors' understanding 
of the underlying ^yocesses used by each OHC lu 
assess the adequacy of the size and composition 


i. In March ZOI3, Ute Federal Deposit Insurance 
Corpuniiion, the Federal Reserve, and the Office of the 
Conptrolier of the Currency issued joim supervisory guidance 
on leveraged Imdrngpractica, became effective in 
May 201 i. Since ifut lime, there has been strong supervisory 
follow up to ensure compliance, tn the form of supervisory 
reviews throughout 20ta arxl the esua nee of supervisory 
Iceiers, inciuding specific Mailers Requiring Attention, sic 
Board of Governors of the Federal Reserve Systent, Division 
of Banking Stf ervisicrv and Regulation (20I3I. 'InterageiKy 
Gutdartce on leveraacd Lervrkng,* Supervision and Relation 
LMerSR I3>3 (March 71), www.fedeial(eM>rve 4 iov/ 
baivkinforegArlettetVsrI 303.htm. 
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0^ Its caplUil relative to the risks it ^es. Under the 
'severely adverse' Df AST scenario, all but or>e erf the 
partkripalir^ BHCs exceeded minimum capital 
r«)ulrements. furthermure. under CCAR, Ihe Federal 
Reserve Board granted rxxiobjectlons U> the capital 
plans erf 24 BHCs' 

Recent results from the Senior Credit Officer 
Opinion Survey on Dealer I inancing lenns indicate 
that the use erf financial leverage by respondents' 
counterparties lo purchase securilTes has not dunged 
notably fn recent quarters, although demand for 
financing commercial mortgage-backed serun’ties 
and collateralized loan obligations (CIOs) has been 
rising recently. However, aggregate measures of the 
use of short-term wholesale funding to finance assets 
remained roughly unchanged over the past couple of 
yeais. SimilaHy, secuniizalion, which continues to be 
an important means of financing, has been modest 
though issuance of G.O$ lias increased. 

Moving lieyond recent developments, important 
stfuclurai vulnerabilities remain that could leave the 
U.5. financial system exposed to adverse events. 

Despite the increase in resilience witliin the banking 
sector highlighted by the stress tests, the broader 
financial system remains highly interconnected. While 
sironger capital and liquidity positions in die banking 
sector diould hdp reduce the consequerKies of this 
structural vulnefabllity, the Federal Reserve nevertheless 
conUnues to encourage firms to better manage their 
exposures to large counieqyartiGs and to improve their 
recovery and resoliitlon plans The Federal Reserve 
Ls also woiilng to strarglhen the Infrastructure of 
derivatives markets— for instance, by wortdng with 
other agencies on rules Id establish initial and variation 
margin requirements hx over-the counter derivatives 
transacTions. The potential for runs nn rmney market 
mutual funds In llie event of a severe liquidity nr credit 
shexk remains significant and this risk will continue to 
pose a tfireat to financial stability until further structural 
reforms are adopted, as recomm»>ded by (be TTnanclal 
Stability Oversi^t Council. 

The Federal Reserve has taken a nun4)er of stCfK to 


2. Inilialty, ihe Fedml Reserve Board granted nonobteclions 
to the capital plans of 25 firms, but the norvob|ecikxi granted 
to (lie 2Stli firm was withdrawn alter that (rrm restated its 
cqxlal position. 


continue improving the resiliency of the financial 
system. Some regulatory reforms taken since (he 
previous Monetary Mky Report are highlighted 
iiere. Pursuant to section 1 C5 of the Dodd Frank 
Act, tlie Federal Reserve Board approved a final rule 
strengthening the sut)ervision and regulation of large 
U.S. BHCsand foreign banking organizations. The 
rule establishes enhanced prudential standards with 
rerpect to capital, liquidity, and risk managemenl It 
also requires fore'gn banking organizations with a 
significant U.S. presence to eslabiisli an intermediate 
holding company over (heir li.S. subsidiaries, which 
will ticiliUte consistent supervision and regulation of 
the U.S. operations of these foreign banki 
furthermore, together with other federal agencies, 
the Federal Reserve Board adopted a final rule to 
strengthen the leverage ratio standards for the largest, 
most interconnected U.S. banking organizations. The 
final rule applies In top-tier US. BHCs witli more than 
$70O billion In consolidated total assets or more than 
$10 trillion in assets under custody and to Ihefr insured 
depository institution sirfisidiaries. These Bt tCs must 
maintain a leverage buffer greater than 2 percentage 
points above the minimum supplementary leverage 
ratio requirement of 3 percent, for a total of more than 
5 ))ercent, lo avoid restrictions on capital distributions 
arid discretionary employee txxias payments. Insured 
depository institution subsidiaries of these Bt tCs must 
maintain at least a 6 percent supplementary lever^e 
ratio to be coftsidered *well capitalized' under (he 
agencies' prorrgrt corrective action framework- Tlic 
final rule has an effective date of lanuary 1, 2016. The 
Federal Reserve Board is also working on proposals for 
additional risk-based capital surcharges and long-term 
deN requirements for global, systemically important 
barrfdng organizations baseri In Ihe United Slates. 

The FedinI Reserve Board also issued a notice 
of proposed rulemaking to implement section 622 
of the Dodd-Frank AcL Section 622 establishes a 
financial-sector concentration liniil that prohibits a 
financial company from merging with, acquiring, or 
consolidating with another company If the ratio of the 
resulting financial company^ liabiltlies to the aggregate 
consolidated liabilities of all financial companies 
exceeds 10 percent. The proposed rule spelts out the 
details involved in calculating the limit. 
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interbank ofTcrcd rate, remain at very low 
levels, reflecting the absence of major funding 
pressures. 

Money market participants continued to 
focus on the Federal Reserve's testing of its 
monetary policy tools. Daily awards at l he 
overnight reverse repurchase agreement (ON 
RRP) exercise have ranged between about 
S50 billion and about S.MO billion since 
early 2014. The number of counterparties 
participating and the dollar volume of take- 
up have been sensitive to the spread between 
market rates for repurchase agreements and 
the fixed ON RRP rate offered in the e.xcrcise.* 
Indeed, take-up has been large at quarter-ends, 
when balance sheet adjustments by financial 
institutions tend to limit other investment 
options. Experience to date suggests that ON 
RRP operations have helped establish a floor 
on money market interest rates. Testing of 
the Term Deposit Facility, as well as take- 
up of and participation in its lest offeringi 
has c.xpanded during the first half of 2014. 
(For further discussion of the testing of 
monetary policy tools see the box “Planning 
for Monetary Policy Implementation during 
Normalization” in Part 2.) 

The ixindition of financial inslilulions 
improved further, although profitability 
remained below its historical average 

Regulatory capital ratios at bank holding 
companies (BHCsj increased further during 
the first half of 2014. and measures of bank 
liquidity remained robust. In addition, credit 
quality at BUCs continued to improve across 
major loan categories, and the ratios of loss 
reserves to delinquencies and to charge-offs 
each edged up. At the same time, standard 


9. Fixed-rale ON RRP operalions were first authorired 
byllieFOMCatihe September 201 3 meeting, and 
were reauthorized in January 2014, for the purpose 
of assessing operational itadiness. The Commiltee 
authorized the Open Market Desk lo conduct sudl 
operations involving U,Si govcmmentsccuiilics 
and secunties that are diiecl obligations of. or hilly 
guaranteed as lo prindpat and interest by. any agency of 
the United Stales. 
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tnoGaircs of the profitability of BIK'a have 
been tittle changed for the paat six months 
(figure .U). Profitabtlity of tbcac companies 
remained below ns historical average, in part 
because of subdued income from mortgage 
and trading busmesses and compressed 
net interest margios at large banks A few- 
large banks have also Incurred sizable costs 
from legal setticroems assoaated with the 
origination of mortgages pnor to the recent 
financial criias Aggregate credit provided by 
commercial bantu grew at a solid pace m the 
first half of 2014 (figure 351. The increase was 
driven by a pickup in loan growth and a nae 
in holdings of US. Tneasury securities that 
was teportedly influenced by banks' etforts 
to meet new liquidity regulations Equity 
prices of large domestic banks incTeased a 
bit from the beginning of the year, on net, 
but underperformed the overall market, as 
shown in figure .32. Credit default swap K'DS) 
spreads for large BHCk remain low. 

Among nonbank financial instiiutiona. equity 
prices <if insurana companies have also 
inettaied slighlly. on net. since the begimnng 
of ihe year. Nonbank financial insiiimions 
continued to grow at a very strong pace, as 
assets under management at hedge funds and 
pnvate equity groups each reached ncotd 
highs, reflecting modest increases in asset 
values as well as net inflows. Nevertheless, 
in response to the Federal Reserve Board's 
Senior Credn Officer Opinion Surwy on 
Dealer Financing Terms for March and June 
most dealers indicated that hedge funds had 
not changed their use of leverage since the 
beginning of the year Ifiguit Jfi).** In the 
same survey, wroe dealers noted that the use 
of financial leverage by trading REITs, or 
real estate investment trusts, had decreased, 
contunung a trend that began m the summer 
of 20 IJ. Assets under management at bond 
mutual funds also reached a record high. 


ID The Senior CrablOfloerOpiiiai Survey oa 
Dealer Fnaiicaia Jenm u anabblr 00 tbe Bonds 
wcfaBlc al www.liBdctalRaefve.govrcoai]|eidasa/rctearia/ 
acnoahtiii. 
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Municipal bond markets functioned 
smoothly, but some issuers remained 
strained 

Credit conditions in municipal bond markets 
generally appeared to remain stable over the 
first half of the year. Yields on 20-year general 
obligation municipal bonds have declined 
slightly since the beginning of the year, and 
the MCDX, an inde.s of CDS for a broad 
portfolio of municipal bonds, has also moved 
down. However, the ratio of an index of 
municipal bond yields to Treasury yields has 
increased a bit. 

Ncvenheless. significant financial strains have 
been evident for some issuers. Standard & 
Poofs. Moody's Investors Service, and Fitch 
Ratings downgraded Puerto Rico’s general 
obligation bonds from investment grade to 
speculative grade in February. In addition, 
the City of Detroit continues to negotiate the 
terms of its bankruptcy plan. 

Liquid deposits in the banking sector 
continued to advance briskly, boosting M2 

M2 has increased at an annual rate of about 
7 percent since December, about the same 
pace registered in the second half of 2013 and 
somewhat faster than the pace of nominal 
GDP. The growth in M2 has been driven by an 
increase in liquid deposits as well as an uptick 
in demand for currency. 

International Developments 

As in the United States, foreign bond 
yields declined and asset prices 
increased, on net . . . 

As noted earlier, foreign long-term benchmark 
sovereign yields have moved significantly 
lower ance the beginning of the year. 

Factors contributing to the decline include 
e.xpectations for lower policy interest rates, a 
decline in the required compensation for risk, 
and increased demand by price-insensitive 
investors for these assets Similarly, foreign 
corporate and sovereign yield spreads have 
also decimed since the start of the year. In 
particular, peripheral euro-area sovereign yield 
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spreads narrowed sut>sianlially. on balance, as 
financial stresses in the euro area have cased 
and central banks in the advanced economies 
have emphasized that they will keep monetary 
policy accommodative for some time, though 
spreads in a few economies have moved up 
more recently. Sovereign yield spreads in 
EMBs have also declined, on net, consistent 
with measures adopted by EME central banks 
to reduce vulnerabilities and with the general 
increa.se in the prices for risky assets. 

Foreign equity indexes rose, on net. during 
the first half of the year (figure 37). Stock 
prices increased, on balance, in most of the 
AFEs. Japanese equities underperformed 
early in the year, but they have moved up 
recently on sirooger-than-expected incoming 
economic data. And European bank stock 
prices declined lately in part on concerns 
oter troubles at several banks. Equities in 
most EMEs have also moved higher, as 
market sentiment toward these economies 
has continued to improve. However, the 
Chinese stock market fell on concerns over the 
economic outlook. Realized volatility across 
most financial markets and countries has 
declined since January, in part as sentiment 
toward risky assets generally improved. 

. . . and the dollar is about unchanged 

The broad nominal value of the dollar is little 
changed, on net. since the beginning of the 
year (figure 38). The U.S. dollar appreciated 
notably against the Chinese renminbi in the 
first months of the year. However, the People’s 
Bank of China has since kept the value of 
the renminbi steady. In contrast, the dollar 
depreciated agaitLst most other emerging 
market currencies, as financial stresses earlier 
in the year unwound. In addition, the dollar 
depreciated against the British pound, as 
macroeconomic conditiotis improved in the 
United Kingdom and markets moved forward 
their expectations for the first rate hike by 
the Bank of England, and also depreciated 
against the Japanese yen, as investors 
reduced their expectations for stronger policy 
accommodation in Japan. 
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Activity in the emerging market 
economies slowed in the first auarter but 
showed signs of picking up in the second 
quarter . . . 

Aggregate real GDP growlh in the EMEs 
slowed in the first quarter of this year, led 
by a step-down in Qiina’s economy that 
also weighed on activity in many of its 
trading partners, especially in emerging Asia 
( figure 39). The slowing in China reflected 
a sharp fall in exports, as well as a restraint 
on domestic demand from tighter financial 
conditions, as the goveramenl attempted to 
rein in credit. In Me.xico, growth remained 
weak in the first quarter, likely restrained by 
bikes in tax rates and admmistcred fuel prices 
and softer U.S. demand for Me.xican e.xports. 
Brazilian real GDP rose at a tepid pace in 
the first quartet; extending the lackluster 
performance of the past two years. 


Recent indicators, notably e.xports, suggest that 
EME growth picked up in the second quarter. 
In particular, Chinese exports grew robustly 
in the second quarter, reversing most of the 
sharp decline in February, and the authorities 
announced a series of small targeted stimulus 
measures to suppon growth. The improvement 
in Chinese growih, along with firmer growth in 
the advanced economies, will help boost global 
economic activity tn the rest of emerging 
Asia. Growth in Me.xico is also expected to 
step up in the second quarter, in line with 
U.S. manufacturing output, and recent 
data in Brazil point to some, albeit modest, 
improvement. 


Inflation remained subdued in most EMEs. 
and central banks in some countries, such 
as Chile, Me.xico. and Thailand, cut rates to 
support growth. In contra-st, the central banks 
of a few EMEs. such as Brazil and India, 
where inflation remained elevated, raised 
policy rates. 
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. . . while econumic growth in most 
advanced foreign economies remained 
moderate 

Indicarors suggest that average economic 
growth in the AFKs remained moderate In 
the first half of 2014 (figure 40). The sewre 
winter weather that hampered growth in the 
United States also weighed on real GDP 
in Canada, where growth slowed to an 
annualtzed 1 W percent pace in llie first quarter. 
However, data including the purchasing 
managers index are consistent with Canadian 
growth ttouncing back in the second quarter. 

In Japan. GDP growlh surged in the first 
quarter at a nearly 7 percent pace, led by 
household spending ahead of the April hike 
in the Japanese consumption tax. but recent 
retail sales data suggest that acthity fell back 
sharply in April. In the United Kingdom. 

GDP growth remained robust in the first 
quarter at i'A percent, and llie unemployment 
rate fell about I percentage point between 
mid-2013 and the first quarter of 2014. The 
euro area’s recovery continued at a subdued 
pace— with GDP rising at an annual rate of 
around ’A percent in the first quarter— and 
recent mdicators point to a firming in growth 
in the second quarter as financial and credit 
conditions continue to normalize. 


40 Real gn>»(ii»iicstic predict jOTWih in selected 
advanced foreign economies 


■Isaurty tarot^uHiak 


— U 



Fitr Caads, Saiutiei Ciimfc, fat (hr evo ra, Bdihui, 6r 
tipis, Cibiut Office of kpta. to dM Uatsd Eatdoai, Office <b( NaxiiKul 
Sutitocft 


Inflation during the first half of the year 
has been around 2 percent in Canada and 
somewhat below that level in the United 
Kingdom. In Japan, the April tax hike as well 
as rising import prices in response to recent 
yen depreciation pushed up the 12-momh rate 
of consumer price inflation in Apnl. However, 
Inflation excluding taxes remained much lower, 
and the Bank of Japan continued its aggressive 
program of asset purchases aimed at achieving 
its inflation target of 2 percent in a staUe 
manner. In the euro area, inflation slowed to 
ju-st ‘A percent in May, and the ECB responded 
in June by cutting its key policy rales taking 
the deposit rate into negative territory— and by 
announcing measures to ease credit conditions 
(For further discussion of monetary policy at 
foreign central banks, see the box “Prospects 
for Monetary Policy Normalization in the 
Advanced Economies'”) 
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Prospects for Monetary Policy Normalization in the 
Advanced Economies 


Five ye^ .ifter the global financial crisis, policy 
rales in the ach/anced economies remain at or near 
record Iws. and the asset holdings of several central 
banks remain elevated (figure Al- Even as recently as 
mid 201 3. market expectations, as implied by quotes 
for overnight index swaps, suggested that policy 
normali/allon In the advanced economies would occur 
more or less in tandem (figure 6). 

5ir>re- that time, however, market views on the 
prospecti\'e policies of the major central banks seem to 
have diveigerl. Over the past IS months, markets have 
progressively revised upward, on net, ll>e policy rate 
expected at the end ol 201 5 in the United Kingdom. 
These expectatiorrs, along svith those for the United 
States, have decoupled from those for the euro area and 
japan. Market expectations of policy rates in the euro 
area have decreased steadily over the past year, white 
in japan polic>' rales are expected to remain lew. 

In part, this divergence is Hue to (he differences fn 
inflation and growth outlooks across these economies. 
The recovery has gained foob'ng in the United Kingdom 
and remains on track in the United States, with the 
unerr^yment rate continuing to fall In both countries. 
In contrast, euro- area inflation has declined markedly, 
and medium-term expectations for inflation, measured 
both from surveys and from inflation Avaps, have also 
edged down. Cross domestic product in (he euro area 
has grown more slowly than in other economies. In 


A Central bank assets in seie«:tcd advanced ecotumnes 
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japan, survey-based expectations for inflation over the 
next 10 years have risen more than 1 percentage point 
since early 201 3 but are still below the 2 percent target. 

Indeed, recent monetary policy actions across 
major central banks appear to have diverged. Some 
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central banks are beginning to take steps to prepare 
for normalization, though monetary policy remains 
accommodative, (he Bank of England (6CX) stopped 
asset purchases in 201 2 , though it has maintained its 
asset holdings by reinvestir^ the proceeds of maturing 
assets. In addition, the BOE issued forward guidance 
laying out the conditions under which it will begin to 


raise its policy rale, and the unemployment rate has 
already fallen betew its initiaily announced threshold. 
The Federal Reserve has reduced the pace of its asset 
purchases in recent months and continues to provide 
forward guidance regarding the eventual liftoff of the 
federal funds rate and its subsequent path. 

In contrast the Bank of )apan (BOf) and the 
European Central Bank (EC6) continue to ease policy. 
The 60) announced a substantial expansion of its 
asset purchases in April 201 3 with Its Quantitative aitd 
Qualitative Monetary Easing program and committed to 
continuing purchases "as long as necessary* to achieve 
its 2 percent inflation target, though its stated aim is to 
achieve that goal by April 2015. As pan of the progran\ 
the 60) is doubling the monetary base and its holdings 
of japanese government bonds and exchange-lratled 
funds. Likewise, the ECB announced a new round of 
stimiilis measures in Its June 2014 policy meeting. The 
ECB cut its policy rales, lowering its main lending rale 
to I S basis points and its depostl rate to negative 
IQ basis points. The ECB also increased the provision of 
sl>ort term liquidity and announced targeted longer- 
term refinancing operations, orTLfROs, at fixed 
interest rales through 2018, thus reinforcing its forward 
guidarx:e that it will keep rates low for an extended 
penod. Moreover, the ECB announced it will Intensify 
preparatory work related to purchases of asset backed 
securities. 


1678 


33 


Part 2 

Monetary Policy 

To support further progress toward maximum employmertt and price stability, monetary policy has 
remained Ngitfy accommodative. The federal Reserve kept the target federal funds rate at its effeaive 
lower bound, updated its forward guidance regarding the path of the federal funds rate, and added 
to its sizable holdings of longer-term securities, albeit at a reduced pace. The Federal Reserve has also 
continued to plan for the eventual nomtalization of monetary policy. 


The Federal Open Markel Committee 
continued to use large-scale asset 
purchases and forward rate guidance to 
support further progress toward maximum 
employment and price stability 

The Commillee has continued to judge that 
a highly accommodative stance of monetary 
policy remains narranled to support progress 
toward its dual mandate of maximum 
employment and price stability. With the target 
range for the Federal funds rate remaining at 
its elTeciive lower bound, the Federal Open 
Market Committee (FOMQ has made funher 
use of noniradilional policy tools to provide 
appropriate monetary stimulus (figure 41). 

In particular, the FOMC has used large-scale 
asset purchases to put downward pressure on 
longer-term interest rates and to case financial 
conditions more broadly so as to promote the 
more rapid achievement of its dual objectives 
In addition, the FOMC has provided guidance 
about the likely future path of the federal funds 

41 SeleetA) intoesi rales 


rate in an elTort to give greater clarity to the 
public about its policy outlook and intentions. 
In light of the cumulative progress toward its 
monetary policy objectives and the outlook 
for funher progress over coming years, the 
Committee made adjustments during the first 
half of 2014 to both its a,ssel purchase program 
and its forward guidance about the path of the 
federal funds rale. 

Tlte FOMC made further measured 
reductions in the pace of its asset 
purchases . . . 

During the first half of 2014, the Committee 
made funher measured reductions in the 
pace of its asset purchases, following the 
initial modest reduction announced at the 
December 2013 meeting.” These actions 


IKSm Boordof Govtmorsof the Bederal Reserve 
System (2013X “Pwleral Reserve Issues FOMC State- 
ment,” press release, December 18, www.federalttserve. 
gov/new3events/pres/monelary/201 3) 31 8a.btm. 
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reflctled ihe cumulalivc progress icward 
maximum employmeni and the improvement in 
the outlook for labor market conditions since 
the inception of the current asset purchase 
program in the fall of 2012 as well as the 
Committee's judgment that there wassuffiaem 
underlying strength m the broader economy to 
support ongoing improvement in labor market 
conditions and inflation moving back toward its 
longer-run objeaive, 

Specifically, at its four meetings in the hist half 
of 2014, the Committee reduced the monthly 
pace of Its purchases of agtncy mortgage- 
backed securities (MBS) and of longer- 
term Treasury securities by S5 billion each. 
Accordingly, beginnmg in July, the Committee 
is adding to its holdings of agency .MBS at a 
pace of $15 billion per month (compared with 
$35 billion per month at the beginning of the 
year) and is adding to its holdings of longer- 
term Treasury securities at a pace of $20 billion 
per month (tompaiwi with $40 billion per 
month at the beginning of the year). The 
FOMC also maintained its existing policy of 
reinvesting pnncipal payments from its holdings 
of agency debt and agency MBS in agency 
MBS and of rolling over maturing Treasury 
securities at auction. 

While making measured reductions in the pace 
of its purchases, the Committee noted that ns 
sizable and still-increasing holdings of longer- 
term securities should maintain downward 
pressure on longer-term interest rates, support 
mortgage markets, and help make broader 
financial conditions more accommodative. 

More accommodative financial conditions, 
in turn, should promote a stronger economic 
recovery, a further improvement in labor market 
conditions, and a return of inflation, over time, 
toward the Committee's 2 percent objective. 

At each of its meetings so far this vear, 
the FOMC reiterated that it would closely 
monitor incoming information on economic 
and financial developments, and that it would 
continue asset purchases and employ its other 
policy tools as appropriate until the outlook for 


the labor market had improved .substantially 
in a context of price stability. I'he Committee 
aLso noted that if incoming information 
broadly supports its e.xpectation of ongoing 
improvement in labor market conditions and 
inflation moving back toward its longer-run 
objective, it would likely reduce the pace of 
asset purcha.ses in further measured steps at 
future meeting However, the Commiltee 
also emphasized that asset purchases are not 
on a preset course, and that decisions about 
their pace would remain contingent on the 
Committee's outlook for the lator market and 
inflation as well a.s its assessment of the likely 
efficacy and costs of such purchases. 

. . . updated its forward guidance with a 
qualitative description of the factors that 
will influence its decision to begin raising 
the federal funds rate . . 

As 2014 began, the Committee's forward 
guidance included quantitative thresholds, 
stating that the e.xceptionally low target range 
for the federal funds rate of 0 to 'A percent 
would be appropriate at least as long as the 
unemployment rate remained above 6'A percent, 
inflation between one and two years ahead was 
projected to be no more than a half percentage 
point above the Committee's 2 percent longer- 
run goal, and longer-term mflation c.xpectations 
continued to be well anchored.'* The 
Committee also indicated that in determimng 
how long to maintain a highly accommodative 
stance of monetary policy, it would consider 
not only the unemployment rate but also other 
indicators, including additional measures of 
labor market conditions, indicators of inflation 
pressures and inflation e.xpectalions. and 
readings on financial developments Based on 
its assessment of tliese faaors, the Committee 
noted that it likely would be appropnatc to 
maintain the current target range for the federal 
funds rate well past the time the unemployment 
rate declines below 6Vt percent, especially if 


12. See Board of Govemois of the Federal Reserve 
Syatcin (2014). “Federal Resene Issues FOMC Staie- 
menl,” press release, January 29, www,fedcralreservtgovy 
ncwsevenWpress/tuotietaiy/20I40129aJitm. 


1680 


MONtlARV policy RtPORF; IIXYJOH 35 


projected inflalion conumies lo run below the 
Committee’s 1 percent longer-run goal. 

At the lime of the March meeting, with the 
unemployment rate quickly approaching the 
threshold of b'A percent, the FOMC decided 
to update its forward guidance by providing 
a qualitative description of the factors that 
would influence its decision regarding the 
appropriate time of the first increase in the 
target federal funds rale from its current 0 lo 
W percent target rang:-'' The Committee agreed 
that while reliance on a single indicator— tlie 
unemployment rate— had been useful for 
communications purposes when employment 
conditions were much further from mandate- 
consistent levels, with labor market conditions 
improving, the Committee wuuld base its 
judgment concerning progres in the labor 
market on a much broader set of indicators 
from that point forward. Specifically the 
Committee indicated that in determimng how 
long to mamtam the current target range, it 
would assess progress— both realized and 
cxpectetl— toward its objectives of maximum 
employment and 2 percent inflalii'n. This 
assessment would lake into account a wide 
range of information, including measures of 
labor market conditions indicators of inflation 
pressures and inflation expeaations and 
readutgs on financial developmenis Based on 
its assessment of these factors the Committee 
indicated tliai it likely would be appropriate 
to maintain the current target range for the 
federal funtii rate for a considerable time after 
the asset purchase program ends especially 
if projected inflation continued lo run below 
Ihe Committee's 2 percent longer-run goal 
and provided that longer-term inflation 
expectations remained well anchored. To help 
forestall misinterpretation of the new forward 
guidance, the Committee noted that the change 
in its guidance did not indicate any change in 
its policy intentions as set forth in its recent 
statements 


13. See Board of Gowraora of the Federal Reserve 
System (20141, "Federal Reserve Issues FOMC State- 
ment." press release, March 10.www.federalieserve.gov/ 
ne«seveiUs/piess/monelary/20l40310a.hmi. 


■ . . and added information regarding 
the likely behavior of the target federal 
funds rate after the rate is raised above its 
effective lower bound 

The Committee also staled that, when it decides 
to begin lo remove policy accommodation, it 
will take a balanced approach consistent with 
its longer-run goals of maximum employment 
and inflation of 2 percent. In addition, the 
Committee indicated its anticipation thai, 
even after employment and inflation arc near 
mandate-consistent levels, economic conditions 
may. for some time: warrant keeping the target 
federal funds rate below levels the Committee 
views as normal in the longer run. 

Committee partiapants have noted that 
a prolonged period of low interest rates 
could lead investors to lake on excessive 
risk, potentially posing risks lo longer-term 
financial stability. The Federal Reserve will 
coDUnue to monitor the financial system for 
any signs of the buildup of such risks and will 
take appropriate steps to address such nste as 
needed (see the box ‘'Developments Related to 
Financial .Stability" in Part 1). 

The Committee's large-scale asset 
purchases led lo a fiirtlter increase in the 
size of Ihe Federal Reserve's balance sheet 

As a result of the FOMCs ongoing large-scale 
asset purchase program. Federal Reserve assets 
havu increased furlhcr smoe the end of last year 
(figure 42). Holdings of U-S. Treasury securities 
in the System Open Market Account (SOMA) 
increased S200 billion lo S2.4 trillion, and 
holdings of agency debt and M BS increased 
5160 billion, on net, to $1.7 trillion.''* On the 
liability side of the balance sheet, the increase in 
the Federal Reserves assets was largely matched 


14. The changes in the par value of SOMA holdings, 
noted earlier, can diifer from the amounl of securities 
purchased over the same period, largely because of lags 
in thesenlemeatof the purchases Among other assets, 
the outstanding amount of dollars provided Ihrough Ihe 
teroptrrary U.S. dollar liq uidily swap artangemeuts with 
foreign central banks edged lower sinrx the end of last 
year and remains close to rero, reflecting Ihe continued 
stabillly in oflshore U.S. dollar funding markets 
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42- Federal Reserve assets awl liabilities 
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by increases in reserve balances, currency in 
circulalion.deposilswith Federal Reserve 
banks, and reverse repurchase agreements 

Given the Federal Rcsene’s large and growing 
balance sheet, mterest income on the SOMA 
portfolio continued to support substantial 
remittances to the U.S. Treasury, Last year, 
remittances totaled S8U billion, and remittances 
over the first quarter of this year remained very 
high. Cumulative remittances to the Trea.sury 
from 200$ through the first quarter of 2014 
esceeded S420 billion.'* 

file Federal Reserve continued to plan 
for the eventual normalizalion of 
monetary policy 

At its April meeting, the FOMC discussed 
ksues associated with the eventual 
normalization of the stance and condun of 
monetary policy during a period when the 


1 S. S« Boaid of Govemon of tb( Federal Reserve 
System (2014), Qtiarterh' Report oh Federal Reseore 
Balaftce Sheet DereUrpnettia t Washington; Board of 
Oovemors M^), www.federalnservtgov/ 
moiKlarypolicy/lilea/r]uarterly .balance-sheet. 
dcvekipniaili-teport-20I405.pdC 


Federal Reserve’s balance sheet will be very 
large'* The Committee’s discussion of this topic 
was undertaken as part of prudent planning 
and did not imply that normalizalion will begin 
soon. The Committee discussed various tools 
that could be used to raise ^ort-term interest 
rates— and to control the level of short-term 
interest rales once they are above the effective 
lower bound— even while the balance slieet of 
the Federal Reserve remains very large. Those 
tools included the rate of interest paid on excess 
reserve balances, fixed-rale overnight reverse 
repurchase agreement (ON RRP) operations, 
term reverse repurchase agreements and the 
Term Deposit Facility (TDF). Participants 
considered how various combinations of tools 
could have different nnplicalions for the degree 
of control over short-term interest rates the 
Federal Reserve’s balance sheet and remittances 
to the Treasury, the functioning of the federal 
funds market, and financial stability in both 
normal times and periods of stress. 


16. See Boaitl of Gonmota of the Federal Reserve 
System (2014), "Minutes of the Federal Open Market 
Conunillee, April 29-30, 2014.”ptess leleaae. May 21. 
WW9: feder3lmerve.gavlaevseveatsfpitts/ 
munetaiy/201 40521 ail till . 
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At tile June FOMC meeling, participants 
continued their discussion of normaliration 
issues and considered some possible strategies 
for ioipleDieming and communicating monetary 
policy during that process." Most participants 
agreed that adjustments tn the rate of interest 
on excess reserves (lOER) should pla\’ a central 
role during the normalization process. It was 
generally agreed that an ON RRP fadlily 
with an interest rate set belowthe lOhR rate 
could play a useful supportmg role by helping 
to firm the Boor under money market interest 
rales. A few parlicnpants commented that the 
Committee should also be prepared to use 
its other policy tools, induing lenn deposits 
and term rewrse repurchase agreements if 
necessary. .Most participants thought that the 
federal funds rate should continue to play a 
role in the Committee’s operating framework 
and communications durmg normalization, 
with many of them indicating a preference for 
continuing to announce a target range. While 
generally agreeing that an ON RRP facility 
could play an mtportant role in the policy 
normalization process, participants discussed 
several possible concerns about using such a 
facility, including the potential for substantial 
shifts in uwestments toward the facility and 
away from financial and nonfiuancial firms 


17. See B4Km) of Governors of the federal Reserve 
System (2014),*' Minutes ol the Federal Open Market 
CommiUee, June t7-lS, 2014," press release, tut)’ 9, 
s'ww.federalresen'e.aov/newseveals/piesymonetatyt 
20l40709aJilm. 
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in limes of financial stress, the potential 
c.xpansion of the Federal Reserve’s role m 
financial intermediation, and the extent to 
which monetary policy operations might be 
conduacd with nontraditional counterparties. 
Participants discussed design features that 
could help address these concents. Several 
participants emphasized that, although the 
ON RRP rate would be useful in controlling 
short-term imeresi rates during normalization, 
they did not anticipate that such a facility 
would be a permanent part of tlK Committee’s 
longer-run operating framework. Overall, 
participants generally expressed a preference for 
a simple and clear approadi to normalization, 
and it was observed that it would be icseful 
for the C ommittce to develop its plans and 
communicate them to the public later this tear, 
well before the first steps in normalizing policy 
become appropriate and to maintain Sexibility 
about tlic evolution of the normalization 
process as well as the Committee’s longer-run 
operating framework. 

’The Federal Reserve has continued to test 
the operational readiness of its policy tools, 
conducting daily O.N RRP operations and 
several tests of the TDF during the first half of 
2014. To dale testing has progressed smoothly, 
and, in recent months short-term market rales 
have generally traded above the ON RRP rate. 
(For more discussion of the Federal Reserve’s 
preparations for the eventual normalization 
of monetary policy, sec the box “Planning 
for Monetary Policy Imfilcmemaiion during 
Normalization.'! 
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Planning for Monetary Policy Implementation 
during Normalization 


As noted in recent cotnrnuni cations by the federal 
Open Market Committee tf the economy 

continues to evolve as anticipated, the Federal Reserve’s 
asset purchase program will Hkeiy be cuncluded 
(otlowing theOduber meeting. At that lime, lhes 2 C 
of the Federal Reserved balance sheet will stand at 
about $4.5 tnllicm, and reserve balances in the banking 
sydem will be close to $3 tnlllort, an exfraofdimrOy 
elevated le\ei r^ative to tite average level oi reserve 
balances prior to the onset oi the financial aisis— about 
$25 billion. As a result when the FOMC eventually 
chooses lo begin removing policy accornnodalion. U 
will do so with a level of reserves in the banking system 
far In excess of that during any prior period of policy 
ligNenifig. 

In the past, the Federal Reserve tightened policy by 
draining small anxmnls of reserve balartces through 
opert irurkel operations. The resulting scarcity of 
reserves in the banking system effectively raised the 
value lo banks of Ihdr holdings of reserve balances as 
a iiKfans of satisfying reserve requirements and ineetlitg 
clearing needs. The higher value of reserve balances 
then led banks to bid up the rate tn the federal funds 
market and other short lemr furrdtng markets as they 
bolstered their reserve positions. 

This traditional, quantity-based mechanism for 
(igfitening policy will trot be feasibleduring (Ite 
iKrrntaliratjon period giv'cn llte very elevated level 
of reserves in the banking system. Nonettreless. the 
Federal Reserve is confident that It has the tools 
necessary to tighten policy at the appropnale time. The 
basic tools at the Federal Reserve's disposal during the 
period of policy normalization include adjustments to 
the Interest on excess resmes (lOCR) rater ovemi^t 
revetsc reptirchase agreement (ON RRP) operations; 
and term operations, irrcludlng the offer of term 
de(x>sil5 issued through llte Term De|x>sil Facility (TDf ) 
and term reverse repurchase agreements (term RRF^). 

Altemallvo Polir^ Tonis 

As discussed In the minutes of recent FOMC 
meetings, adjustments lo the lOFR rate will be a 
prticiilarly important tool during the normalization 
{leriod. Banks should be unwilling lo lernl tt> any 
private (X'unterpaity at a rate lower than die rate 
they can cam on balances maintained at the Federal 
Reservr?. As a result, an increase in tl»e lOER rate will 
pul upward pressure on a range of short-term interest 
rales. In effect, raising the lOtK rate aliews the Federal 
Reserve to increase the value that banks place on 
reserve balances, which will have market effects similar 
to those associated with a reduction in the quantity of 


reserves in the traditional, quantity based mechanism 
for tightening the stance of monetary policy. 

As a complement to the lOTR rate, the Federal 
Reserve could also employ ON RRP operations to 
put additional upM ard pressure on short-term interest 
rates. In an ON RRP operation, eligibte Federal Reserve 
axmlMparties. impodanlly including many nunbank 
financial institutions, may invest fun^ with the Federal 
Reserve ovcTmight at a given rate. Consequently, these 
institutions should be uirwiliing to lerKl lo private 
couriterparttes in money markets at a rate bdow that 
available to them on ON RRP transactions with Ihe 
Federal Reserve. As a result, ON RRP operations slv-uld 
complement the IOC R rate in helping to establish 
a floor on nxmey market intertst rates, f Inally, the 
federal Reserve could also employ temi operations— 
temi deposits issued through Ihe TDF and temi RRPs~ 
to Mp drain reserves in the hanking system and pul 
further u|}wartl pressure on short-term interest rates. 

As noted in the minutes of the April and lurie FOMC 
neelings, policymakers have considered a number of 
Possible ways that these tools could be employed in 
combination during the normalization period.' These 
discussions have considered a range of issues, such 
as the extent of cotkrol over fhort-teem interest rates, 
potential effects on trading in Ifie federal funds market, 
financial stabllily considerations, costs to tire Federal 
Reserve, and fxgsilial dianges In patterns of financial 
intemiedlatinn. The Committee ^pects to provide the 
public with more information about Its nomnlization 
plans later this year. 

Ongoing Testing of Ihe Allemalfve Niry TotiLs 

At the same time, as part of pmdent planning, the 
Federal Reserve has continued lo lest the operational 
readiness of its policy tools. Tlie testing of these 
normalization tods has been ongoing for some lime 
and has evdved in tenrs of the dfering formats, tenors 
and rates offered, maximum awards or alkKment 
amounts, and eligible emmterparties.^ 


1. See Board of Governors of the iedeiai Reserve System 
(i014). 'Nknute* of the Federal Operi Market Coinmittee. 

April Z01 4,’ press retease^ May Z1 , www. 
f(^alresefve.eov^nDW9even(Si'pres5<'nwr»etary/ilOI4057la. 
htm; and Board of Governors of the Federal Reserve System 
(Z014), 'MimjtesoflheFederal Open Market Conynmee, 
lune 17-IB; 2014.* press release, )uly www.federalreaerve, 
gov/iterw e veriB^css/morieory/jOt 40709a.htm. 

2. The ivpes of counterparties that are currently eligibte 
to pdftickvite m the Federal Reserve's ON RRP operatioru 
Include depository tnstituiions, money marker funds, 
government-sponsored enterprises, and pnrmry deaters, white 
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S^nce September 2013, (he Open Market Desk has 
been conducting daily fi)(ed-rate, capped allotment ON 
RRP operations as authorized by the FOMC. In ger>enl, 
daily take-up of ON RRPs has ranged between about 
$50 billion and about $340 b'llion since early this year, 
with the variation in usage prirrurily reflecting three 
factors: (1 ) changes in the daily counterparty aliotnieni 
limit; (2) changes in the spread between market 
refKirrhase agreement rales and the rate offered in 
the Federal Reserve's ON RRP operations; and 
(3) caiendar effects, including these related to month- 
and (|uarler-ends (figure A). Since the introduction of 
die erercise, the daily counterparty allotment Hmit has 
been gradually raised from $03 billion tu $t 0 billion, 
die fixed rate offered un ON RRP operations has been 
dinged within the authorized limits and currently 
stands at 5 basis |)oints, and the collalerat accept^ 
in the operations has been timlled to U3. treasury 
securities. Money market funds have accounted 
for most u( the daily participants and most uf the 
dally volume of lake-up. All operations to date have 
proceeded smoothly. The availability ol the ON RRP 
operations reportedly has helped estabtidi a floor on 
overnight interest rales.* 


only depository instiuiuons nay panicipaie in TDF operations. 
Results of ON RRP openbons cm be found on the Menl 
Reserve Bank of New Ibrk's website at wwwjiewyorkled. 
or^irarketsiomo'drnnViaiip.cfm. and lesuhs of theTOf 
operatiurtf can be found on the Federal Reserve Board's 
website at a ww.federabeser\e.govrmonetar>paticvAdf.him. 

3. Between December 2009 and April 201 3, the Open 
Market Desk also conducted a series of small-scale term 
RRP test flpenbons. Those testing opetauons used a mulu- 
price aucbon formal and a term of two to six days; accepted 
collaieral uKluded U3.Tieosurv securities, direct agency 
debt, and agency mor^ge-backed securities. The nurrt^ 
of eligible counterparties was extended over this pened. The 
amotmi awarded in these test operations peaked at about 
$3.3 billion. 


The Federal Reserved testing of Ute TDf has been 
ongoing since )une 201 0 and evolved in lire first luK 
of this year. The Incremental changes to the terms 
and (orrml of the ladlity this year were aimed at 
improving the participation of depository ln.>it)tutiofls 
as well as operational readiness.* Most recently, tfie 
Federal Reserve conducted a series of eight TDF test 
operations, durii^ which the maximun award amount 
per institution and the interest rate paid at the facility 
were raised gradually. As a result the level of adivity 
in these operations Increased consideQbly relative to 
such levels In test operab’ons conducted over recent 
years (figure 6). 


B- Tenn Deposit FaciKiy operations 
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4. AuthorHv to operate the TDF comes from section 
t9(bKI 2) of the Federal Reserve Act which allows eligible 
institubcns to receive earnings on balances maintains at 
Federal Reserve Banks and autliorinss the Board of Governors 
to prescribe regulations concerning the payment of such 
earning. Wthin ihb authority, the Board created dieTDF 
arsd hu ar^usied the parameten of the Ucility from time 
lotime. 
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Part 3 

Summary of Economic Projections 

The following material appeared as an addendum to the minutes of the Iuik 17-18,201 4, nteefmg of 
the federal Open Market Committee. 


In conjunction with the June 17-18, 2014, 
Federi Open Market C\iiimiittec (FOMCl 
meeting, meeting participants submitted 
their assessments of real output grownh, 
the unemployment rate. inSation, and the 
target federal funds rate for each year from 
2014 through 2016 and over the longer 
run.'* Each participants assesttment was 
based on information available at the lime 
of the meeting plus bLs or her judgment of 
appropriate monetary policy and assumptions 
about the factors likely to affect economic 
outcomes. The longer-run projections 
represent each participants judgment of the 
value to which each variable would be expected 
lo converge, over time, under appropriate 
monetary policy and in the absence of 
funlicr shocks to the economy. “Appropriate 
monetary policy” is defined as the future 


IS. H)ur members of the Board of Governors 
and the presidents ol the I2 Federal Reserve Banks 
suborined projections Governor Btainard toot ollict on 
Jime 16, 2014, ami participated in the June 17-18, 20I4, 
FOMC' meeting; she was not able to submit economic 
projections 


path of policy that each participant deems 
most likely to foster outcomes for economic 
activity and inflation that best satisfy his or 
her individual Interpretation of the Federal 
Reserve’s objectives of ma.ximum employment 
and stable prices. 

0\-erall. FOMC participants expected that, 
under iqjpropriate monetiiry policy, economic 
growth would pick up notably in the second 
half of 2014 and remain in 20IS and 2016 
above their estimates of the longer-run normal 
rate of economic growth. Consistent with that 
outlook, the unemplcyment rate was projected 
to continue to decline toward its longer-run 
normal level over the projetlion period (table I 
and figure 1). The majority of participants 
projected that inflation, as measured by the 
annual change in the price index for personal 
consumption expenditures (PCEl, would nse 
to a level at or slightly below the Committee’s 
2 percent objective in 2016. 

The majoniy of participants expected that 
highly accommodative monetary policy would 


Tabk 1. Economic pm^ecHon^ of Federal Re«erve Bo&rd memben isnd Federal Reserve Bank preadoits, line 2014 
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remain appropriate over ihc next few years to 
foster progress toward the Tederal Reserve’s 
longer-run objectives As shown in figure 2, all 
but one of the partidpanis antidpated that it 
would be appropriate to wail at least until 2015 
before beginning to increase the federal funds 
rate, and most projected that it would then be 
appropriate to raise the target federal funds 
rate fairly gradually. Given their economic 
outlooks, most parliapanlsjudged that it 
would be appropriate to continue gradually 
slowing the pace of the Committee’s purchases 
of longer-term securities and complete the 
asset purchase program later this year. 

Most participants saw the uncertainty 
associated with their outlooks for economic 
growth, the unemployment rate, and inflation 
as similar to that of the past 20 years. In 
addition, most partidpanis considered the 
risks to the outlook for real GDP growlh and 
the unemployment rate to be broadly balanced, 
and a majority saw the risks to inflation as 
broadly balanced. However, some saw the 
risks to their forecasts for economic growth or 
inflation as tilted to the downside, and a couple 
sau' the risks to their forecasts for inflation as 
tilted to the upside. 

The Outlook Tor Tconomic Acthify 

Participants generally projected that, 
conditional on their individual assumptions 
about appropriate monetary policy, real 
GDP growlh would pick up notably in 
the second half of this year and remain in 
2015 and 2016 above their estimates of the 
longer-run normal rate of output growth. All 
participants revised down their projections 
of real GDP growth for the first half of 2014 
compared with their projections in March, 
but most left their forecasts for the remainder 
of the projection period largely unchanged. 
Participants generally judged that real GDP 
growth in the first half of this year was lield 
down by transitory factors depressing output 
early in the year, and they pointed to a number 
of factors that they expected would continue 
to contribute to a pickup in economic growth 


later this year and oe.xt. mchiding riang 
household net worth, diminished restraint 
from fiscal policy, improving labor market 
conditions, and highly accommodative 
monetary policy. Tlie central tendencies 
of participants' projections for real GDP 
growlh were 2.1 to 2.5 percent in 2fll4, 5.0 to 
percent in 20 15, and 2.5 to 3.0 percent in 
2016. The central tendency for the longer-run 
normal rate of growth of real GDP was 2. 1 to 

2.5 percent, only slightly liwver than itt March. 

Participants continued to amicipaie a gradual 
decline in the unemployment rate over the 
projection period. The central tendencies of 
participants' forecasts for the unemployment 
rate m the fourth quarter of each year were 
6.0 to 6.1 percent in 2014, 5.4 to 5.7 percent 
in 2015, and 5.1 to 5.5 percent in 2016. Nearly 
all participants revised down their projected 
paths for the unemployment cate this year 
and next relative to their March projections, 
with the majority pointing to the decline in 
the unemployment rate in recent months as a 
reason for the downward revision. The central 
tendency of participants' estimates of the 
longer-run normal rate of unemployment that 
would prevail under appropriate monetary 
policy and in the absence of further shocks 
to the economy also edged down, to 5.2 to 

5.5 percent. Mo.sl participants projected that 
the unemployment rate would be close to their 
individual estimates of its longer-run level at 
the end of 2016 

Figures 3A and 5.B show lh.at participants 
continued to hold a range of views regarding 
the likely outcomes for real GDP growlh and 
the unemployment rate over the nc.xt two 
years. The diversity of views reflected their 
individual assessments of the rate at which 
the headwinds that have been holding back 
the pace of the economic recovery would 
abate and of the anticipated path for foreign 
economic aaivity, the trajectory for growth 
in household net wonh, and the appropriate 
path of monetary policy. Relative to March, 
the dispersion of participants’ projections 
for real GDP growth narrowed a bit in 2014 
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bul was largely unchanged over ihe nexi iwo 
year:^ and Ihe dispersion of projcciions for the 
unemploymcni rate over the entire projection 
period was little changed. 

The Outlook for Inflation 

Compared with March, the central tendencies 
of participants’ projcciions for inflation 
were largely unchanged for all years in the 
projection period, although many participants 
marked up a bit their projections for inflation 
in 2014. I'he vast majority of participants 
anticipated ibal. on average, both headline 
and core inflation would rise gradually over 
the next few years, and the majority of 
participants expected headline inflation to be 
at or slightly below the Committees 2 percent 
objective in 2016. Specifically, the centra) 
tendencies for PCE inflation were 1,5 to 
1.7 percent in 2014, 1.5 to 2.0 percent in 2015, 
and 1.6 to 2.0 percent in 2016. The central 
tendencies of the forecasts for core inflation 
were broadly similar to those for the headline 
measure. It was noted that some combination 
of stable inflation e.xpectalions and steadily 
diminishing resource slack was likely to 
contribute to a gradual rise of inflation back 
toward the Committee’s longer-run objective 
of 2 percent. 

Figures 3.C and .t.D provide information 
on the diversity of participants’ views about 
ihe outlook for inflation. The ranges of 
participants' projcciions for overall inflation 
were little changed relative to March. The 
forecasts for PCE inflation in 2016 were at or 
below the Committee’s longer-run objective. 
Similar to the projeaions for headline 
inflation, the projections for core inflation in 
2016 were concentrated at or below 2 percent 

Appropriate Monetary Policy 

As indicated in figure Z nearly all participants 
judged that low levels of the federal funds rate 
would remain appropriate for the next few' 
years. In particular. 12 participants thought 
that the first increase in the target federal funds 


rate would not be warranted until someimic in 
2015, and .1 judged that policy firming would 
likely not be appropriate until 2016. Only 
I participant thought that an increase in the 
federal funds rate would be warranted in 2014. 

All participants projected that the 
unemployment rate would be below 6 percent 
at the end of the year iu which they judged 
the initial increase in the federal funds rate to 
be warranted, and all but one anticipated that 
inflation would be at or below the Committee’s 
longer-run objective at that time, .Most 
participants projected that the unemployment 
rate would remain above their estimates of 
its longer-run normal level at the end of the 
year in which they saw the federal funds rate 
increasing from itselTective lower bound. 

Figure 3.E provides the distribution of 
participants’ judgments regarding the 
appropriate level of the target federal funds 
rate at the end of each calendar year from 
2014 to 2016 and over the longer run. As 
noted earlier, nearly all participants judged 
that economic conditions would warrant 
maintaining the tnirrem exceptionally low 
level of the federal funds rale at least until 
2015. Relative to ihcir projections in March, 
the median values of the federal funds rate at 
the end of 2015 and 2016 increased 1.3 basis 
points and 25 basis points to 1 .13 percent 
and 2.50 percent. re,speclively, while the 
mean values rose 7 basis points and 1 1 basis 
points to 1 .18 percent and 2.53 percent, 
respectively. The dispersion of projections for 
the value of the federal funds rate was little 
changed in 2015 but widened slightly in 2016. 
Mvist participants e.xpccted that the federal 
funds rale at Ihe end of 2016 would still be 
significantly below their individual assessments 
of its longer-run level. For about half of these 
participants, the low level of the federal funds 
rate at that time was associated with inflation 
well below the Committee’s 2 percent objective. 
In contrast, the rest of these participants .saw 
the federal funds rale at the end of 2016 as 
still significantly low despite their projections 
that the unemployment rate would he close 
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10 or below ihcir individoal longer-run 
projctlions and inflalion would be at or close 
to 2 percent at that lime. These participants 
cited some combination of a lower equilibrium 
real interest rate, continuing headwinds from 
the Hnancial crisis and subsequent recession, 
and a desire to raise the Tederal funds rate at a 
gradual pace after liftoff as explanations for the 
still-low level of the projected federal funds rate 
at the end of 2016. A couple of participants 
also mentioned broader mea.sures of labor 
market slack that may take longer to return 
to their normal levels than the unemployment 
rate. Esthnaics of the longer-run level of the 
federal funds rate ranged from 3'A to about 
4'A percent, reflecting the Committee’s inflalion 
objective of 2 percent and partiapanis’ 
individual judgments reganfing the appropriate 
longer-run level of Ibe real federal funds rale in 
the absence of further shocks to the economy. 
Compared with March, some participants 
revised down their estimates of the longer-run 
federal funds rate, with a lower assessment of 
the longer-run level of potential output growth 
cited as a contributing factor for the majority 
of those revisions. As a result, the median 
csllmalc of the longer-run federal funds rate 
shifted down to 3.75 percent from 4 percent in 
March, while its mean value declined U basis 
points to 3.78 percent. 

Participants also described their views 
regarding the appropriate path of the 
Federal Reserve's balance sheet. Conditional 
on their respective economic outlooks, 
most participants judged that it would be 
appropriate to continue to reduce the paa 
of the Committee’s purchases of longer-term 
securities in measured steps and to conclude 
the purchases later this year. A couple of 
participants judged that a more rapid reduction 
in tile pace of purchases and an earlier end 
to the asset purchase program would be 
appropriate 

Panicipanls’ views of the appropriate path 
for monetary policy were informed by their 
judgments about the stale of the economy, 
uicluding the values of the unemployment rate 


and other labor market indicators that would 
be consistent with ma.ximuin employment, the 
extent to which the economy was currently 
falling short of maximum employment, 
the ptos^cts for inflation to return to 
the Committee's longer-term objective of 
2 percent, and the balance of risks around the 
outlook. Many participants also mentioned 
the prescriptions of various monetary policy 
rules as factors they considered in judging the 
appropriate path for the federal funds rate. 
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Uncertaint}' and Risks 

The vast majority of participams continued 
to judge the levels of uncertainty about their 
projeciions for real CiDP growah and the 
unemploymail rale as broadly similar to the 
norms during the previous 20 years (figiuc 4).'* 


19,Ti^)e 2 provides erstimalcd of the forecast 
unecTtaiiity for the cbaa^eiii retU GOP, the 
unempkTynieui rate, and total consmuer price inflation 
over the period front 1994 through 2013. At the end of 
thia summary, the box "Forecast t/ncertainty*' dLscusses 
the sources and interpretation of uncertainty in the 
economic forecasts and explains the approach to 
assess the uncertainty and risb attending the participant' 
proiecfinn& 
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Most participants continued to judge 
the riiis to real GDP growth and the 
unetnplojTOent rate to be broadly balanced, 
although a few participants viewed the risks 
as weighted to the downside, reflecting, for 
example, their concerns about the limited 
ability of monetary policy at the zero lower 
bound to respond to negative shocks to the 
economy as well as external economic and 
geupoilticai risks. Similar to March, nearly all 
participants continued to judge the risks to the 
unemployment rate to be broadly balanced. 

Almost all participants saw the level of 
uncertainty and the balance of risks around 
their forecasts for overall PCE inflation and 
core inflation as little changed from March. 


Most participants continued to judge the 
levels of uncertainty associated with their 
forecasts for the two inflation measures to 
be broadly similar to historical norms, and a 
majority continued to see the risks to those 
projections as broadly balanced. A few 
participants, however, viewed the risks to their 
inflation forecasts as tilted to the downside, 
reflecting, for example, the possibilities that 
the recent low levels of inflation could prove 
more persistent than anticipated, and that 
the upward pull on prices from inflation 
e.xpectations might be weaker than assumed. 
Conversely, two participants saw upside risks 
to inflation, with one citing uncertainty about 
the timing and efficacy of the Committee's 
withdrawal of aaommodation. 
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Forecast Uncertainty 

Ihe ecoi»mic projections provided by ti>€ 
members of the Board of Covemors and the 
presidents of tlie r ederal Reserve Banks tnfomi 
discussions of monetary policy among polir^makm 
and can aid public undorstartding of the basis for 
policy actions. Considerable un<^ainty atterKis 
these projections, however. The economic arid 
statistical models and relationships used to help 
protluce economic forecasts are necessarily 
imperfect descriptions of the real >vorld. and the 
future path of the economy can be aftected by 
myriad unforeseen developments and events. Thus, 
in setb'rrg the stance of mor>etar> policy, participants 
consider not only wlut appears to be the most likely 
economic outcome as embodied In their projections, 
but also the range of alternative possibilities, the 
likelihood of their occurring, and the potential costs 
to (he economy should they occur. 

Table 2 summarizes the average historical 
accuracy of a range of forecasts, including those 
reported in past Monetary Polky f^orts and those 
prepared by the Federal Reserve Board's staff In 
adv:ince of meetings of the Federal Open Market 
Committee. The projectinn error ranges shown in 
the table illustrate the considerable uncertainty 
associated with economic forecasts. For example, 
suppose a participant projects that real ^oss 
domestic product (GOP) and total consumer prices 
will rise steadily at annual rales of, respectively, 

3 percent and 2 |)ercenL ti tiie uitcertainty attending 
those projectiuns is sinvlar to that experienced in 
the past and tf»e risks around the projections are 
broadly balanced, (he numbers reported in table 2 
would imply a probability of about 70 percent that 
actual GDP would expand within a range of 1 .6 lo 
A. A percent in thecunent year. l.OloSD percerit 


in the second year, and U.9 to 5.1 percent in the 
third year. The conesponding 70 percent confidence 
intervals for overall Inflation would be 1 .2 k> 

2.8 percent in the current year and 1 .0 lo 3.0 percent 
In the second and third years. 

Because cufrertl conditions may differ from 
those that prevailed, on average, over history, 
participants provide judgments as to whether live 
uncertainty attached to their proiectiorts of each 
variable is greater than, smaller than, or broadly 
similar to typical levels of forecast urrceitainty 
in the past, as shown in table 2. Participants also 
(Kovide judgrnents as to whether the risks lo their 
projection are weighted lo tiie upside, are weighted 
to tiie downside, or are broadly balanced. That is, 
partidpanls judge whether each variable is more 
iikdy to be above or below their projections of the 
most likely outcome. These judgrnents about the 
uncertainty and the risks attending each paiUcIpantis 
projections are distinct from tl>e diversity of 
participants' vievs about the most likely outcomes, 
forecast uncertainty is concerned with the risks 
associated with a particular projection lather than 
with divergences across a number uf dif^ent 
projections. 

As with real activity and inflation, the oullook 
for the future patii of the federal funds rate is subject 
to considerable uncertainty. This uncertainty arises 
primarily because each participant's assessment of 
the appropriate stance of monetary policy depends 
importantiy on the evolution of real activity and 
inflation over time. If econonxe conditions evolve 
in an unexpected manner, then assessments of tiie 
appropriate setting of the federal funds rate would 
change from that point forward. 
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Abbreviations 

AFE 

advanced foreign economy 

BHC 

bank holding company 

CDS 

credit default swaps 

C&I 

commercial and industrial 

CRE 

commercial real estate 

ECB 

European Central Bank 

E&I 

equipment and intangible 

EME 

emerging market economy 

FOMC 

Federal Open Market Committee; also, the Committee 

GDP 

gross domestic product 

lOER 

interest on excess reserses 

LIBOR 

London interbank olfened rate 

MBS 

mortgage-backed securities 

ONRRP 

overnight reverse repurchase agreement 

PCE 

personal consumption expenditures 

REIT 

real estate imestment trust 

SLOOS 

Senior Loan Officer Opinion Surety on Bank Lending Practices 

SOMA 

System Open Market Account 

S&P 

Standard & Poor’s 

TDF 

Term Deposit Facility 
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